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Creative Approach To 
Waste Management
By Dr. Christine Furedy

THE loader lifted the steel refuse container high and dumped its load. Instantly, the women and children rushed forward, their steel hooks flashing in the bright sunlight.
In close-up, 1 could have been looking at a scene on any one of hundreds of refuse dumps in Asia or Latin America. But I had only to lift my eyes to the backdrop of alive green foothills and the sparkling Himalayan peaks to remind myself that this was Kathmandu.
Spectacular

Indeed, I was standing, not on a refuse dump, but by a compost plant, it must surely be in the most spec​tacular setting for .one imaginable.
The beauty of the scene is a bonus to the real value of the place. Katmandu’s compost plant is one aspect of a remarkable experiment in Solid Waste Management, now well established in its pilot phases under the Solid Waste Management Project (SWMP) supported by the German Technical Assis​tance organization, GTZ.
An outstanding feature of this programme is its integ​rated approach to the prob​lems of waste disposal and civic cleanliness and health.  This is not a narrowly con​ceived, technical project, conveying western ideas and technology with little regard for the total environment, physical and social.  Rather, it has been carefully evolved by Nepalese and West Germans working in partnership, seek​ing to understand the needs and values of the people.

We have emphasized institution-building," stres​ses S. B. Thapa, the Project Manager "for we wish to establish lasting support and coordination for environ​mental cleanliness."
Thus, the project includes a vigorous public awareness campaign using j radio, television, a waste management magazine and a community and schools programme.  According to the project, understanding and motivation are key elements in self-reliance and in some places whole streets have learnt to cooperate in waste removal and deposit.  We must foster this cooperation to sustain the courtyard rehabilitation programme"
In addition, there is the health and sanitation programme making this a truly integrated approach.

The machinery for waste management is adapted .to the needs of urban areas and includes hand-carts, brooms and shovels as well as large waste-bins, tractor-haulers and shovel-loaders.
In the future, Kathmandu solid wastes, instead of being indis​criminately, dumped on waste land and river banks, will be disposed of either at a land-fill site or through com* posting.  Since the city's refuse has a high organic con​tent and had been used for compost by the sweepers in the past, the Solid Waste Management Project decided to continue and enhance this valuable aspect of waste man​agement.
Scavengers are allowed to play a role in extracting recyclables from the refuse at the compost plant before the waste is placed in windrows.
So far the plant cannot meet the demand of the far​mers who wait for months for their share. This contrasts with the situation in some other countries where mechanical compost plants have not succeeded.
A Model

My visit to Kathmandu was brief but sufficient to convince me that the SWMP has most of the ingredients for an excellent waste man​agement system.
Broad-based, using appropriate techniques, grounded in community understanding and co-opera​tion, and fostering recycling for resource conservation, this could be a model for many other cities in Asia.
