Form 1
The Overview Statement
Programmes are required to submit one of these forms with each package of changes, in order to provide a quick overview to all the changes in the package.
Graduate Programme in:

CERLAC Graduate Diploma in Latin American and Caribbean Studies

        Contacts: Alan Simmons, Diploma Program Coordinator,  asimmons@yorku.ca and John Carlaw, CERLAC Administrative Assistant, carlaw@yorku.ca, 240 York Lanes, x. 88705                                        
Date:    September 18/2006                            

I.
SUMMARY OF CHANGES
	Type
How many?
New Course Proposal
        
Special Topics Course
        
Degree Requirements
        
Admission Requirements
        
Course Level
        
Course Description
        
	
	Type
How many?
Crosslisting
        
(with another graduate programme)  

Integration
        
(with an undergraduate course)  

Delete Course
        
Other specify:

Changes to requirements to attain a CERLAC Grad diploma in Latin American and Caribbean Studies

	
	
	



II.
OVERVIEW STATEMENT
Indicate how the change(s) relate(s) to the educational objectives of your programme.  (Where appropriate, include references to your programme=s academic plan and O.C.G.S. periodic appraisal.)
The “Interim Assessment” of CERLAC completed in May 2006 under the auspices of the Associate VP for Research concluded that CERLAC “is successfully fulfilling its long-term mandate and its current six year plan.”  In addition, the OCGS review of CERLAC’s Graduate Diplima Program undertaken in 2005-06 raised questions about opportunities to strengthen the program.  


The changes proposed to the Diploma Program in the present submission are designed to: a) make it easier for students to set up a supervisory committee, b) facilitate their progress through the diploma program by clarifying the program’s requirements, and c) adding a requirement to attend a certain number of CERLAC talks and seminars in the expectation that this will increase the sense of community amongst graduate students at the Centre and help complete the program requirements.


These proposed changes were presented to the OCGS reviewers as  CERLAC’s plan to improve the program.  The OCGS appraisal committee has informed us that it will submit to its council a recommendation that “the program be APPROVED TO CONTINUE.” We have not yet received the Council’s formal decision.  However, we want to move ahead with the changes that are part of our plan for the future.


We also wish to make clear the ‘York’ character of our diploma program, by specifically stating that all course work and papers must be completed here, while ensuring that all students engage in studies on Latin American and the Caribbean as much as possible during their tenure, by specifying that they must engage in a number of CERLAC events and fulfill their diploma requirements across multiple courses.


The changes specified in our proposal have been discussed and approved by members of the Executive committee of CERLAC and the Diploma Program Co-ordinator. 

It is our belief that these changes will create a more efficiently administered and attractive program while improving the overall experience and educational outcomes for the students enrolled in the CERLAC Diploma Program

Form 3
Other Curriculum Changes
Curriculum changes (excluding new course proposals and special topics courses) should be outlined on this form.
Nature of Change:  CHECK ONLY ONE (use one form for each change)

        
Degree Requirements

        
Admissions Requirements

        
Course Level

        
Course Description (including pre-/co-requisites)

        
Crosslisting (attach statement of approval from other programme)

        
Integration (attach statement of approval from undergraduate department or division)

        
Delete Course

     x   
(OtherBspecify)        Changes to CERLAC diploma program in Latin American and Caribbean Studies                                                 
On a separate page, please provide a rationale in addition to your programme=s overview statement (Form 1).

	CURRENT CALENDAR COPY
	CLEARLY indicate the EXACT new text as it would appear in the calendar

	Supervision
A three-person committee, whose members are drawn from the list of affiliated graduate faculty members, advises each candidate and certifies that all diploma requirements have been satisfied.

Diploma Requirements
1. 
Language
A working knowledge of Spanish, Portuguese or another language other than standard English needed for research in the region.

2. 
Research Paper(s)
Two research papers on Latin American or Caribbean-related topics accepted by the candidate’s committee. One of these could be the candidate’s thesis.

3. 
Experience in the Region
Personal experience for a period of at least two months, beyond simple tourism, in Latin America or the Caribbean.

4. 
Breadth of Knowledge
Breadth of knowledge in the region beyond what may be inferred from a reading of the candidate’s two research papers.

Upon satisfactory completion of both the diploma and degree requirements, the diploma is normally awarded concurrently with the Master’s or Doctoral degree.

For more information, contact Shana Shubs, CERLAC, 240 York Lanes, York University, 4700 Keele Street, Toronto, Ontario, M3J 1P3; (416) 736-5237; fax (416) 736-5737; cerlac@yorku.ca


	Supervision
A supervisor, drawn from the list of affiliated graduate faculty members, advises each candidate and certifies that all diploma requirements have been satisfied.

Diploma Requirements
1. 
Language
A working knowledge of Spanish, Portuguese or another language other than standard English needed for research in the region.

2. 
Course Work and/or Research Paper(s)
A combination of two courses and/or research papers on Latin American or Caribbean-related topics accepted by the candidate’s supervisor. One of these could be the candidate’s thesis. The research papers must be written outside of courses being counted toward this requirement. These papers and/or course work must be done at York University concurrently with the candidate’s graduate degree.

3. 
Experience in the Region
Personal experience for a period of at least two months, beyond simple tourism, in Latin America or the Caribbean.

4.  Breadth of Knowledge

Breadth of knowledge in the region beyond what may be inferred from a reading of the candidate’s research papers or course work

This requirement may be satisfied in one of two ways:

a) an oral exam based on a reading list approved in advance by the candidate’s supervisor. The reading list should include at least twelve substantive scholarly sources or 
b) A third research paper or course on a LAC-related topic different from those satisfying item 2 above. Any research paper counted towards this requirement must be written outside of any courses being counted towards the Course Work and/or Research paper requirement. 

5. 
Participation in CERLAC colloquia and related activities
Participation in ten CERLAC colloquia and related activities during the candidate’s graduate tenure. The candidate will provide written commentary on at least five of these events. The written commentaries must be submitted to the candidate’s supervisor for approval.

Upon satisfactory completion of both the diploma and degree requirements, the diploma is normally awarded concurrently with the Master’s or Doctoral degree.

For more information, contact Shana Shubs, CERLAC, 240 York Lanes, York University, 4700 Keele Street, Toronto, Ontario, M3J 1P3; (416) 736-5237; fax (416) 736-5737; cerlac@yorku.ca




Justification for changes:

Proposed Change #1:

Under the proposed changes, rather than working with a three-person committee, each candidate will be assigned a faculty supervisor for the duration of his/her program that will evaluate their work, with the expectation that this structure will enhance candidates’ interest, and their prospects for successful completion of the Diploma requirements. It has been our experience that students have faced significant challenges in assembling a three-person committee, as is required under the current regulations.

Change # 2

This is a proposal to modify the requirement for research papers on Latin American or Caribbean (LAC)-related topics to specify that papers and/or courses taken will fulfill this requirement. The reason for not previously requiring a specific number of courses on LAC is that there is a shortage of such courses- thus we had only specified research papers as the requirement. However to avoid having students count a given course for more than its ‘just’ value  (i.e. 2 or even more papers in the same course), and to simplify the process of deciding where papers on the region may be generated from, under the proposed changes the research papers counted must be written outside of courses being counted toward this requirement. Courses counting as LACS courses are explicitly based on Latin America and Caribbean topics. We also wish to make explicit the “York” character of our diploma, so it is explicitly stated that this work must be done at York University concurrently with their graduate degree.
Change #3

While not specified in the calendar in detail, the following are the current “breadth of knowledge” requirements that diploma candidates must meet, as indicated on our website:

“Breadth of knowledge in the region beyond what may be inferred from a reading of the candidate’s two research papers. This requirement can be met in one of the following three ways: 

a) A third research paper acceptable to the candidate’s Committee on a LAC-related topic different from those of the papers satisfying item 2 above.  The Committee Chair and the Diploma Coordinator must agree that the paper is appropriate.

b) An oral examination on a LAC-related topic different from those of the papers satisfying item 2 above, based on a reading list approved in advance by the chair of the candidate’s Committee. The reading list should include at least 12 substantive scholarly sources. 

c) Colloquia participation: student attendance at least 14 seminar or other colloquia events at CERLAC, and submission of a one-page critical commentary on at least 7 of these events.”

Under the new proposed calendar text, we spell out the manner in which our “breadth of knowledge” requirement may be satisfied, which was previously more ambiguous- in practice, however, it was fulfilled by requirements very similar to those specified in the revised text. 


While in practice event participation was a third way that students could meet the breadth requirement, we feel that this participation should be made mandatory, and an additional requirement, rather than simply an option. We therefore propose explicit required participation in 10 (ten) CERLAC colloquia and related activities, with commentary from each student on a minimum of 5 (five) of these events to be evaluated by the student’s supervisor. We have reduced the number of events to attend and critiques to prepare to make this requirement more achievable for students enrolled in a one-year program. We expect that this requirement will help to maintain students’ engagement with CERLAC during their graduate tenure, and thus sustain their interest in completing the diploma requirements.
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