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Continuing 
Jurisdiction


Ontario

Court 



The Ontario Courts of Justice

Body Responsible

Ministry of the Attorney General 

Timeline


2008 -- 

Publications


Ian Greene, “Ethics and Leadership in Times of Austerity:  

Ontario’s Courts and “Justice on Target,” paper presented to 
Annual Meeting of the Canadian Association of Programs in 
Public Administration, Ryerson University, May 27, 2013.
Development 

Attorney General Chris Bentley announced the Justice on Target (JOT) strategy in 2008.An implementation team began working on the ground in local courthouses by  engaging the Judiciary, the Criminal Defence bar, Crown prosecutors and the police to develop and implement new initiatives to reduce the average number of days and appearances needed to complete a criminal charge.  The JOT implementation team reported to a results table chaired by Attorney General Chris Bentley. 
In 2013, based on the results of the first four years, the Justice on Target strategy continues in a new phase.  See the Justice on Target web site at http://www.attorneygeneral.jus.gov.on.ca/english/jot/
Purpose 

The purpose of Justice on Target is to help Ontario’s criminal justice sector achieve faster, more focused justice by working with personnel in individual court houses, the Ontario bar and prosecution services to reduce unnecessary delays.
Description of reforms
Court Process Changes; Expanded on-site Legal Aid; and use of technology to expedite processes.

Criteria and methods of evaluation 

In 2008, the goal was a reduction by 30 per cent in the provincial average number of days and appearances required to complete a criminal charge.  The reduction was to happen by June 2012, but proved aggressive.  The strategy continues with key areas of focus and a renewed benchmark approach to measurement in its current phase. Information about the renewed approach is posted on the JOT web site.
Results — See JOT web site.
Web site:  http://www.attorneygeneral.jus.gov.on.ca/english/jot/
Related reforms 

Meaningful First Appearances; Dedicated Prosecution; Crown Access Commitment; Streamlined Disclosure; Increased Availability of Plea Courts; Direct Accountability; Enhanced Video Conferencing; Bail Enhancements; On-site Legal Aid; Posting Criminal Statistics; Forms Assistant Website; Court Support Worker Training (Family Law); Enhancement of Criminal Case Management System (ICON); Innovative Technologies in Courtrooms; Public View Terminal; Knowledge Management Tools; Enhancement of Data Tracking for Writs of Execution; Enhancement of Court Security and Prisoner Transfer; Court Staff Training.
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If you have updates, changes, or additional information regarding this reform, please contact us at igreene@yorku.ca.
