
Winnipeg Drug Treatment Court (2005)

Description:

The Winnipeg Drug Treatment Court is a federally funded program that aims to divert drug addiction offenders away from incarceration and towards a treatment program. Serious criminal offences that occurred due to drugs – such as a violent robbery – are screened out of the court. This Court exists to curb drug use, criminal behaviour and incarceration by establishing partnerships between courts, treatment and community agencies. In essence, the Court is attempting to achieve “therapeutic justice” through treatment and guidance plans that keep offenders in the community. 

The Drug Treatment Court uses a harm reduction approach which promotes individual accountability, but recognizes that offenders can relapse into their addiction any time. Through clients attending mandatory court meetings on a weekly basis, they receive encouragement from the presiding judge, Court staff and other drug addiction offenders. Participation in the Drug Treatment Court is voluntary and clients can self-refer themselves or can be referred by counsel or correctional officers. This Court is currently only available in Winnipeg. 

Application to the Winnipeg Drug Treatment Court is created by defence counsel and the offender. This application is sent to the Crown Attorney's office, where they determine if the accused is an eligible candidate. Admittance to the program means that the accused must plead guilty, and treatment staff develop a comprehensive plan to tackle drug issues. Individuals engaging in the Drug Treatment Court can expect to take between 12 and 18 months before they are eligible to “graduate.” In this time, offenders are required to appear before the Court, submit to random drug testing, participate in treatment for substance dependency, and must attend counseling as well as rehabilitation services. Individuals who pass these criteria have their charges withdrawn or receive non-custodial sentences; individuals who fail to meet these standards or quit the program are sent back into the regular court system for sentencing. 
Status:
Ongoing 

Jurisdiction:
Provincial – Manitoba

Body Responsible For Reform:
Canadian Federal Government’s Drug Treatment Court Funding Program in association with the Government of Manitoba

Timeline: 
Pilot Winnipeg Drug Treatment Court created (majority funded by Federal government) – Jun 2005-2006;


Current Winnipeg Drug Treatment Court established and started taking clients (majority still funded by Federal government) – Jan 2006-ongoing.

Publications:
http://www.justice.gc.ca/eng/fund-fina/gov-gouv/dtc-ttt.html

http://afm.mb.ca/programs-and-services/for-adults/drug-court/

http://www1.spa.american.edu/justice/documents/4220.pdf

http://www1.spa.american.edu/justice/documents/4218.pdf

http://www.winnipegfreepress.com/local/drug-court-provides-way-out-126391428.html
Purpose:

The goals of the Winnipeg Drug Treatment Court are to curb drug use, criminal behaviour and incarceration for individuals with drug addition issues. Through drug treatment and rehabilitation plans, courts and community agencies aim to reduce recidivism rates associated with drug addiction and improve an offender’s quality of life. This program aims to improve an offender’s mental health, educational success, family relationships, as well as provide employment and interpersonal support. The object of the Winnipeg Drug Treatment Court is treatment, rather than punishment.

By focusing on individuals with drug addiction, the Drug Treatment Court presents a new criminal justice model. While the Winnipeg Drug Treatment Court is wholly inclusive, it is also aware of Aboriginal issues in Manitoba. A major focus is placed on tailoring the program in culturally specific ways to address the over-representation of incarcerated Aboriginal men and women. Therefore, Aboriginals are diverted from custodial sentences thereby decreasing their population in prisons. 
Results: 

According to the most recently available evaluation, 146 cases were enrolled into the Court between January 2006 and December 2011. During this time, 52 individuals graduated (36%) and 94 individuals (64%) were either discharged or quit on their own. This proportion of graduations remained constant from 2010, and is higher than the graduation rate (30%) observed in 2008. 

Rates of Aboriginal graduates are also increasing, albeit relatively slowly (increase of 0.5% from 2010 to 2011). Further, discharge rates of Aboriginals decreased from 31.5% in 2010 to 28.4% in 2011. Of those that graduated, 51 offenders received prohibition terms of 6-12 months – with the remaining one individual receiving a stay of charges. 

Of those that were discharged from the program, the majority were sentenced to incarceration terms ranging from less than 6 months (51% of discharged cases), 6 months to 2 years (22% of discharged cases), to over 2 years (15% of discharged cases). Therefore, the Drug Treatment Court has been relatively successful in reducing incarceration sentences as offenders graduate from the program.

Recidivism rates for graduates have been low since the inception of the program. According to the most recently available evaluation, the Winnipeg Drug Treatment Court recidivism rate for graduates is 13.5%. This compares favourably to Manitoba recidivism rates for offenders on probation (28%), offenders on conditional sentences (32%), and offenders assigned provincial custody (66%). Further, 60.6% of offenders who were discharged (but completed some of the program) did not reoffend. 

Of all 146 cases between January 2006 and December 2011, the total recidivism rate for offenders that graduated, quit or were discharged is 32.2%. This is down from the 2010 rate of 37.2% and shows that the Court has a promising future rehabilitating offenders. It shows that recidivism rates are continually diminishing the longer the Court operates. In the interim, this demonstrates the success of the Drug Treatment Court in reducing recidivism rates associated with drug-related offences.

Clients of the Winnipeg Drug Treatment Court highly approve and positively rate the process, judges, lawyers and counselors of the program. Graduates view the Drug Treatment Court as a more caring and equal court, much different than how they view courts in the regular criminal justice system. As such, the Court has high graduate client satisfaction and perceptions of fairness.
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