MAIN MEMU SUB-MENU

A RECIPE FOR A BEAUTIFUL FUTURE

Arts and Culture in the New Toronto

TORONTO ARTS COUNCIL
141 Bathurst Strest, Toranta Onfario M3W 2H2
Telephona 416,392 6300 * Facsimile 416,392 B920 = E-mail tac@ citlomonio.on.ca
+ hitpofwnswicityinronto.on.cadsarvicetactac him




The Mission of the Toronto Arts Council is to
promote the development of, the accessibility to
and the excellence of the arts in Toronto at the
professional and community levels



TABLE OF CONTENTS

A RECIPE FOR A BEAUTIFUL FUTURE ..o 2
EXECUTIVE SUMMARY OF RECOMMENDATIONS
IMMEAIALE ... 3
SROIE TEIM . ... 3
LONG TOIM Lo 3

BACKGROUND SUMMARY

Who We Are: Canada’'s Benchmark ArtS AQENCY ...........uueiiii e, 5
ECONOMIC LEVEIAGE ... ... ettt e e e e et e e e e e 6
Vital Ingredients: BESt PraCliCeS ,.................cceiiiuiiiiiie ettt tee st etae e 6

A VISION FOR THE FUTURE

What the Recipe Has t0 AChIBVE...............cooiiiiii e 10

Envisioning Arts and Culture in the New TOronto.................ccccooeuveiieie i 10
ALTERNATIVE SERVICE DELIVERY OPTIONS . ..........ccciiiieiieiiieriee e et see et sne e nnee s 12
POTENTIAL COST SAVINGS ........cccctiiiiiiie e ettt e e et e e e e e e s s st aa e e e e e e s s e ettt b e e e e e e e e s s snrrraaeeaaens 14
ORGANIZATIONAL AND STRUCTURAL OPTIONS ............cociiiiiieictie e cteee ettt ettt 16
CONCLUSION .ottt ettt ettt e e st bt e e e ot b et e e ok be e e e e oab bt e e e aatbe e e e e b be e e e s aabbeaesanbeeeaeannbneaesanens 17
N d A (O USRS 19

I Arts, Culture and Heritage Mean Business to Toronto

I Organizations and Individuals Consulted

11 City of Toronto 1994 Arm's Length Agreement

v Toronto Arts Council Board and Committees

TAC Report to the Transition Team



A RECIPE FOR A BEAUTIFUL FUTURE
Arts and Culture in the New Toronto

(14

ne can endlassky cite stalistics to prove employment, economic impact and taurst
magnetism. What the arts — given a chance — bring to a cily is something in addition to all these
material rawards. They give a graat city am image aof its soul”

Tom Handry, Cultuval Capdal: The care and leeding of Toronto's aristic asseds (1884, TAC)

Arts and culture make Toronto & great place to live, to visit and to do business, Culiure has helped
change us from "Taronta the good” to “Toronto the exciting.” We've become one of the three major theatre
centres in the world, Cur neighbourhoods come alive with music, dance and the visual arls. This vibrant
cultural scene is a key ingredient in making Toronto one of the best cities on the continant in which to live
and work.

On January 1, 1988 Toronta becomes the fourth largest city in Morth America. There are greal opportuni-
ties for arts and cutture in this new big scheme of things and opportunities for Toronto 1o capitalize on one
of ila moat valuable resources,

This report provides the recipa for bullding on what we have achieved through decades of municipal
imestment — making aris and cullure grow into an even stronger sector of the ecanamy ard an even
greater catalyat for improving Toronie’s guality of life.

Recognizing that there is & certain amount of ovarlap in the mandates and reporting requirements of the
various waork groups, this report attempls to complement, not duplicate other efforts. For a detailed
matrix of arts, culture and heritage in Torenls, please refer to the report of the Arts, Culiure and Herilage
Work Group, Buiding on Stranglft.

There are lots of facls and figures in the nexl pages. These are the raw ingredients. The challenge is
ta combine them into a dish of unparalleled excellence, which is also economical on the house-keeping
budget.

August 13, 1957
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EXECUTIVE SUMMARY OF RECOMMENDATIONS

Immediate - Now to January 1998;

1,

Arts organizations and individual arlists should be consulted throughcut the transition process an
structural decisions affecting their sectar.

Druring the transition, suppart for the arts must at minimwm remain at current dollar and service
lavals.

TAG should work with Metro and other municipaliies, as appropriale, o ensure seamless delivery
of sarvice to clients throughout 1898 and beyond.

TAC should develop a plan fo ensure city-wide representation on Board and Commitiees.

Short-term - January 1998 to December 1998:

1.

2,

Adopt an arm's length arts funding body building on the Toronto Arts Gouneil,

Ensure a compalible relationship between team and cluster functions for the arts, culture and
herilage in the new municipal structure. Reflect the ans, culiure and heritage sector's employment
and economic contribution to the city in considering a potential appropriate linkage within a Devel-
ocpment Servicas clusler.

Woarking within the arts, culture and heritage cluster and building on existing research and palicy at
the TAC and alsawhera, develop a comprehensive arta, culture and heritage policy for the city.

Continue current level of suppart to the critical mass of professional ars organizations and artists
concantraled in the dowrntown core,

Increase arts grants budget appropriately to allow for expansion of TAC individual artists’ pro-
grammes on a city-wide basis,

Strengthen community arts councils and mher grassroots community arts potential and activity city-
wida,

Ensure that Toronto Arts Council equity and access policies are implemented city-wide,

Dovelop Strategic Plan for essel growth for Toronto Arts Council Foundation.

Long-term - January 1999 to 2005:

1.

Implemant the One Percent Solution. The coming merger presents significant oppartunities for all,
from the grassroots community festival all the way up 1o the most successful commercial theaire.
Careful expenditure of just 1% of the City's budget on the whole arts, culture and heritage envelope
will build on the successes achieved to date.

Fosition Toronto as a major inlermational city through strategic imestment of arts and culture
expenditures,
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3. Make premotion of cultural tourism a city-wide economic devalopmant priority since culiural tourists
stay longer and spend more money than olhears.

4, Establish a pool of working capital of about 5 millian to help kick stan large, innovative cultural
projects with sound business plans, such as the racant Barnes Exhibition at the AGD.

B, Extend artist lve-and-wark developments, which have been successtul at increasing quality of lite in
transitional neighbourhaods in Taranta, throughout the city.

B, Explore the advantages of establishing a Department of Culture within the municipal structure.

7.  Appropriately reflect and integrate arts, culture and heritage in the City's new official plan.

Consultations

The TAC has consulted with arts councils from across Metro; staff responsible for arts and culture from all
municipalites: artists and cultural workers from all municipalities; exscutives from many of the country’s
leading cultural organizations and individuals reprasenting cross-sectoral community interests such as
educalion, youth at risk, social services, etc. (see Appendix Il, Organizations and Individuals Con-
sulted.)

We have also researched the cultural policies, practices and budgets of cities such as Paris, Munich,
London, Naw York, Ghicago, Pittsburgh, and Seattie. We will be presenting this infermation on Septembear
15th and 16th at an international symposium we are co-hosting with Metro Culture Division entitied
Cutture and e Civic Soclaty,

We thank all of the many Individuals who have contributed to our work, A special thanks is extended to
the hundreds of artists who have taken the time to meet and talk with us, write us their comments and
ganerously shane their creative spiri with us.
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BACKGROUND SUMMARY
Who We Are: Canada’s Benchmark Arts Funding Agency

The Taranta Arts Council (TAC) |2 an agency of the City of Toronto and is the oldest established municipal
arls funding agency in Toronto, Since 1974 TAD has been the City's arls granting agency responsible for
advising on arts and cultural policy and on strateqgic imvestments in the cultural sectar. In 1895 TAC
created a parallel foundatien, the Toronte Arts Cowncil Foundation, in order to facilitate linkages with tha
private sector and dovelop private sector revenue potential.

TAC is part of the City's group of integrated arts, cultural and heritage services, programs and agencies.
It is an "arm's length® agency with a contraciual agreement with City Council. "Arm's length” refers to the
ralaticnship between government and agencies and councils charged with administering a range of
cultural pragrams in a way that is both accountable and highly efficient. (see Appendix |, Arts, Culture
and Heritage Means Business to Toronto)

Data collacled recently for the frventory of Taranito Municipal Cuftura! Programs (submitted under sepa-
rate cover by the Arts, Cullure and Heritage Work Group) confirms the TAC as the mast cost efficiant
body in Canada dealing with arts funding. TAZ deals with more clienis and projecis in the cultural secter
than any clher muncipality in Canada. k also operates on the lowest budged and is the mast cost-effi-
cient granls service provider in Canada, (see chart below) |is total budget is $5.3 million. Its operating
budget - including costs such as rent, utilities, policy development and research, annual audi, ete. - is
5.5% of the fotal. There are no hidden budget items, ne hidden coste or expendituras.

TAC'S ADMINISTRATIVE BUMMGET AT 9.5% OF TOTAL BUDGET 13
COMSIDERED A BENCHMARE BY OTHER SIMILAR AGENCIES

(Lo - rres

165, ™%

BB |-

[

Carada Oinbario Arts Linited Way Mskra Culhuna Toronto Arts
Counc| Counal Dihvison Couneil
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Economic Leverage

804 of cultural activity in Toronto takes place in the area now defined as the City of Toronto,

Strategic municipal invesiment has been a major factor I bulding the cultural sector 1o the point where:

Approximately 58.4 billion s confributed to the Gross Domestic Product of the Greater Toronto
Araa directly from arls and cullure [(StatsCan).

Cultural tourism confributes an additional 1 bllllon In reverus o Toronto [Tourism Toronio).

Of all GTA employment, 10.5% ig in arts and culure. This translates into 225,000 paople,
rmainly centrad in the City, @arning thelr living direcily or indirectly 1r¢:um the arts, culture and cultural
industries (StatsCan).

Betweean 1988 and 1992, while employment in othier sactors in Metro Toranta fell by 9%, arts and
cullure exparienced an 11% growth in employment (StatsCan and Meiro Culture Division).

Batwaan 1984 and 1994, the market for the arts more than doubled from 6 million o 15 million
atterdances [TAC, Financial Trands, 1998},

Vital Ingredients: Best Practices

ARM'S LENGTH ADMINISTRATION

The arts community has owerwhelmingly confirmed arm’s length practices as the way for the naw
city to admdnister granis programs. In our consultation with artists, it is clear than this expectation is
high on their list of priorities, TAC is the only arm’s length arls funding body amongst the sevan
miunlcipalities. (see Appendix lll, City of Toronto 1994 Arm’s Length Agreement)

TAC is the infedacs betwean Toronio's burgeoning arts community and municipal administration,
Our rala s to stimulate e amazingly nch cultural aspects of Taronto's widely admired civie life.

Our arm's length status and peer review practices ensure that we make grants expertly, on behalf of
e Cily, withowl ambrolling eity staff and alecied officials in time consuming debates, This struciure
is unigualy suited to the need in the new city 1o imsalve ard knit ::x:lmml.ﬂllles and can work with a
variaty of struetural modals in the city administration,

COMMUNITY INVOLVEMENT

Successful arts funding programs across the saven municipalities involve artists and cultural
warkars in adjudicating grants. Just as the best advice on medical matters comes from a doctor, or
on structural concerns from an enginear, practice has proven thal arlisis are the experts in their
own figld. Forthe greates! public benefit, these experts must have a significant role in determining
which projects receive funding.

In addition, experts from various local culural communities should be involved in decisions for and
abcut their community. If audiences are 1o be built, i future artists are 1o be identified and nurtured,
thiene must be a connecting of the professional and community arts sectors,

This is already a "best practice” in the City of Toronto. Committees working together build
unoerstanding and knowledge of what is happening culturally across the Gity, They build a real
sense of community and are direcily accourtabla 8t the TAG through an appeals process.

TAC Raport o the Fransiion Team B



The TAC': facilitation of community ivelvemend results in:

- 10,000 volunteer hours from experts in the arts and cultural sector;

- valunteer confribution conseratively valued at $500,000 annualky,

- valurtesr commitment equivalant to the TACS anmual operating axpandilures.

Al the Toronto Arls Council, Board and Commitles Imolvernant is an important signal that we
belisve that the arts contribute to a profound sense of community, a shared balief in our chvil society
and an understanding of our humanity, Throughout 1998 TAC should work with colleagues across
the city to ensure that community arts development is appropriately suppored through structures
and mechanizms aither currenthy in place (eg. community aris councils) or that need o be
developed.

BALAMNCING BIG AND SMALL
Whal makes Toronto's cultural scene so successful is that it is compozsed of large scale commercial
veniures such as Phantom OF Tha Opara, Beauty and the Beast and a host of others; not-for-profit
organizalions such as Canadian Stage Company; public projects by individual artists and small
local initiatives. These community arts projects from neighbourhocd music festivals to visual arts
programs for kids and adults are an essential part of like in the city and need public support,
As both Garth Drabinsky and David Mirvish have noted, the nat-ior profit arts scene in the city
frains tha actorg, scanic arlisls and technicians who work for them, Lots of these people have been
turned on to the arts through community ans nitiatves, Inthe new Toronto, the symbiatic
relationship betwaen all of these arte activitles mus! conlinue to be recognized and nurtured,

The TAC is expert in assessing and adminiterng investmant in bolh large scale professional not-
for-profit cultural ventures and in community ars devalopment - cultural projects which are often
small scale, neighbourhood basad and draw on considerable volunteer efforl. Approvimately S06%
of the projects the TAC imsesls In are of this type.

CULTURAL EQUITY )
The city's support of arts and cullure must recognize the needs of all Torontanians, The TAC is a
recognized leader in developing cultural equity policies and practices, These are infemationally
acknowledged as the best of thair kind and have bean referenced by local, provincial and federal
agencias when building their own cultural equity initiatives,

A CONCERN FOR YOUTH
Tha potenfial of the arts in channelling youth in posilive directions & magshe. In ciies across Morth
America, publicly funded arls programs for youth are helping 1o revitalize nelghbourhoods, build a
sanse of community and responsibility, and develop important skills for the workplase in young
pacple. Programs like these should figure In the new city’s support of arts and culture and ware
identified as a pricrty In TAC's 1997 5-vear strategic plan.

Tha TAC has worked hand in hand with community groups such as Aivegbo lhilewa, Fresh Arts,
Fan Trinbago, Desh Pardesh, Cabbagetown Community Ars Gantre and a host of others 1o develop
successful programs for youth.

CAPITALIZING ON FAMILIARITY AND PUBLIC APFROVAL
Minety percent of arts activity in Toronta is centred in and around downtown, essentially the curment
City of Toronta, The majority of applicants (o 1he new city of Toronto for investrment In cultural
projects will already be familiar with the TAC's arm's length furding process,

There is widespread approval of the TAG's arm's length arrangement not only within the cultural

sactor but also within the palitical and administrative municipal struciure, The cument Gity of
Torento has found this arrangement for arts funding an effective and efficient means of ensuring

T TAC Reporf to the Trensition Team



accountability while minimizing the draw on administralive and pelitical resources,

POLICY DEVELOPMENT AND RESEARCH
Toranto Arts Council is a recognized leader in Canada in cultural policy development and research,
TAC's success in compiling and analyzing dala related to cultural financial frerds, employment and
economic impast ks one of the reasons why it is considered as a leader in its figld,

One of the most impertant tocls TAC maintains on an annual basis is a comprehensive data base
which contains finangial infarmation an City of Toronto non-profit ars crganizations dating back to
fiscal 1981, This data is instrumertal in assisting TAC to monitor the financial performance and
research isswes affecting the Toronto are and culture community, with spacial interast in the
economics of the community, TAC regularly publishes the results of its research. All of this palicy
and research is conducted in-house within the parameters of TAC's administrative budget.

SELECTED LIST OF TAG RESEARCH DOCUMENTS:
Culteral Capital, considered a seminal document in municipal arts and culture research, was
produced by TAC in 1988, Cuwlural Cagital was the first repori to measure municipal aris support
ardd the acerding benefits from such suppert and the first to establish a model 1o capture municipal
support in all its forms,

The Role of Culture in the GTA - TAC's repart 1o the Greater Tororto Services Board recommending
thit the board examing its role in supporting and halping to coordinate the GTA's cullural assets.

To 2001: Toronto Arts Councils Action Plan 1887-2001 - This repart outlines a series of goals and
objectves to ensure that Toronto's vibrant arts industry continues to grow and contribute to the
eccnomiz and cullural vitality of the City.

A Cultural Vision - TAC s submission fo the Greafer Toronio Area Task Rorce - This repor! looks at
the contribution of the arts o the local economy, taxation issues, the impact of local government
reform on the arts and the challenges and opportunities invelved with such relarm.

Arts and Economic Development - 1892 repart prepared for presentation to the City of Toronta's
Economic Development Committee highlights the economic impact of the arts and ite banaficial

effects on employment, tourism, skills training, busiress and industry.

State of the Arfs - A report which summarizes the findings of the more comprehensive Financial
Tronds 19681-18281,

Cuitural Equity - 1932 report commissioned by TAC makes recommendations to TAC and Teronio
City Council regarding the adoption ard implemeaniation of the policy and practice of cultural equity.

Financial Trends (1981-71987) and {1887 fo 12881) - These reports provide a unique picture of the
economic progress of the city's arts sector, Iooking at current funding practices, possible changes
o those practices and forecasting future economic perils or cpportunitize that will result from those
changes,

No Macancy - 1387 report commissioned by TAC makes recommendations to TAC and Toronfo City
Council on artists live/wark space, property taxes, city-owned facilifies, and resulted in the
formation of Toronto Ariscape, a municipally supported group which manages 85,000 sq, ft, of
artists' aludio, rehearsal and perdformance space.

TAC Rapor! to the Transitan Team &



ADEQUATE BUDGET
To bring Teronic's cultural invesiment into line with other major cities, with whoerm It is eompaeting for
business investment and tourism, the now city's annual imestment in arts eulture and haritage
should be 1% of annual operating budget, This is & lower ratio than the City of Toronte's present
annual expendilure of 2.7% of operating budget, it is also lower than the 4% to 20% of annual
cperating budgets invested in culture by most European cities and lower than the per capita
spending on culture of cities such as New York and Vancouver. (see charts below)

HArts, Culiure & Herltage Spanding
x5 B pescaniage of sach muncpably’s budget
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Areas.
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A VISION FOR THE FUTURE

What the recipe has to achieve:

Thee recipe for Toronto's culiural future has to combine ngrediants in & way Ihal will:

" Nurture the patential of the cultural sactor o provide increasing economic and social benefits for
the city,

. Capitalize on the City of Torontos experlise and succass In investing in culiure to Spur economic
development and improve quality of life.

* Acknowledge and addrass the unigque cullural make-up and potential of communities. throughaut
the city,

. Be effective, efficient and economical.

Envisioning Arts and Culture in the New Toronto

We have a fine broth hera, Whatever we do shoukd add to what we've already made. In the spirit of
strengthening what we have, we propose tha following recipe for a beautiful future.

. In order to provide a benefit to the community as effectively, efficiently and economically as
possitla, an arm’s length funding agency has been established to administer the city's cultural
imvestments in not-for-prafit arts crganizations, community arts inifiatives end projects by individual
professional artists.

- Since this agency disburses public funds, it is contracted directly by Council, the custodian of
the public purse, in an agresment which cutlines its membership eand charges it with specific re-
sponsibilities, The agancy’s partion of the overall cultural budget for the city is adeguate ioc enable
programs such as city-wide funding for projects by individual artists, previcusly only available in the
ity of Torenfio, )

’ The agency works with committees which include strong representation from the arts across all
the city's communities. [t has developed a systerm ol administering investrment through grants which
acknowledpe the differing needs and opportunities in various parts of the cultural sector and Toron-
to's various neighbourhoods. While supporting large professional erganizations end & bread mange
af cultural initiafives essantfial 1o keeping the cone of the city lively, healthy and atiractive 1o tourists
and business investors, it has alse bean successiul in nururing community arts development in
areas beyond the core.

’ Stronger links between local, community arts councils have bean developed by the arm's
length agency through its committess and through linkages with other community groups. With the
agency’s assistance, communities beyond the core are considering what cultural initiatives could
help spur economic growth and improve neighbourhocds in their areas and are accessing increased
cultural investment. Local community arts councils have been strengthened throwgh increased
funding.

* Efforts are underway 1o integrate libraries into Toronto's cultural infrastructure 1o capitalize on
their potertial as performance and gallary spaces and 10 enhanoe their robe in neighbourhoods,

TAC Rapart to the Transitian Team 10



The city has assessed the widely varied cultural budgets of all of its former municipalifies {from
a high of 2.7% of annual cperating budget In the farmer City of Toronto to a low of 25% of annual
operating budget in the former municipalities of Metre and East York). It has also considered the
banefits flawing from municipal cultural invesiment of Eurpoean cities which ranges between 4%
and 20% of operating budgets and the high investment of cities like New York ($13.10 per capita in
1887} and Vancouver ($17.00 per capita in 1987). 1t has set its budget for imvestmeant in arts,
culture and heritage (excluding libraries) at 1% of annual oparating budget. (sea chart balow)

1% Solution:
Recommanded Lnss of TRy Spandng on Aris. Colem & Hedings
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In the new city of Toronta, 1% municipal investmeant in arts and culture, including funding
through grants, has strengthened the sector to the point that it is now employing 12% of
Torantonians and contributing close 10 $10 billion to Toronto's gross domestic product. The thriving
cultural scere in the clty is keeping neighbourhoods lively, safe and aftractive lo residents and
visilors. Funds spent on promaoting cultural tourism now exceed the $12 million spent annually by
Mentreal and cultural teurlsm is contributing an additional $1.5 billion to the local ecenomy. The
city's strong cultural appeal and the culiural compoenent of its bid for the 2008 Clympics have halped
secure this major international evert for Toranto,
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ALTERNATIVE SERVICE DELIVERY OPTIONS

Decades before the concapt of Afternative Service Delivary became part of tha new public management
paradigm. TAC was providing proven creative saluticns 1o the need for cost effective service delivery of
arts grants together with strong community interface. In eflect, TAC has been operating an an allernative
service celivery modal for years. Due fo its relationship with the community and its ability to draw on
willing voluntears, TAC contribules to public sector renewal not just bacause it delivers efficiencies bul
because of Ils development of parinerships that truly share power. As stated in KPMG's “Allemative
Service Dalivery, Sharing Governance in Canada” ASD is an approach that goes far beyond “good
managemant” to explore dynamic and challenging new relationships between government and commun ity

Cumenthy, TAC is “contracted” by the City of Toronto Arm's Length Agreament fo deliver a set of agreexd

upon services:

= grarnts adjudication and management;

. municipal ars and culture pelicy development {primarily in the non-profit sector but alsa in the
cullural industries);

. community development and liaison with the arts community,

In addition lo these “deliverables” TAC's Grant Agreament specifies a set of accountable, accessibla

processes that TAC must comply with such as:

. structura;

r reporting requirements:

. equitable access o granis programs for ars organizations and artists of all social, economic and
cultural backgrounos:

. auclt of annual financial stalements,

This flexdble, efficient model works well for the necessary transformation to the new Teronio, (see lacing
chart p. 13)
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TAC Structure for Program Delivery in the New Toronto
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POTENTIAL COST SAVINGS

In financial lerms, arm's length agencies are vary economical. The Toronte Arts Council for example
operales on less than 10% of the City's annual cullural grants budget By any business standards this Is
a highly efficien! operating ratia. In 1285, TAC unaerwent a management review conducted by Bay

Cansulting. Observations from clients in the report reflect that:

n

L]

Clients are extramaly positive about TAC as an organization and how it carries out its mandate.
Compared to all the other granting agencies, "TAC is the best and least bureaucratic,” and
TAC is seen a3 open to debate and input,

Given thal 75% of all applications received annually in all 7 municipalities are already managed by 3
FTEs at TAC, TAC would require minimal administrative expansion lo deal with 1he service delivery
requirements (TAC coneiders 75% more projecis per year and awards 42% more grants than ketro,
tha second largest investor in culbure in the presant Toronic, and deals with more than double the
walume of all othar six municipalities combinad.)

Parncariage of Annual Applications Recsioed by TAG
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If TAC wera o daeliver arts grants to professional and community arts organizations based on the
status quo of current servica provision as well as on the expansion of grants for individual artists
projects across the new city (eurrantly only available in the City of Toronto), savings in excess of
50% could be realized.
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ORGANIZATIONAL AND STRUCTURAL OPTIONS

This repart concentrates an service delivery of arls grants programs across the new cily. However, TAC'S
axtensive consultation process on the iransiton 1o the new city considers a broader frameawork for the
overall coordination of its arls, cullure and hertage programs,

As stated earlier, we have nol atternpted to duplicate the work of the Arls, Cullure and Heritage Work
Gmup and refer tha Transition Team to the detailed option developrment kor Structures contained in its
repart.

We agres with the need to pravide Intagrated, cocordination of service delivery lor the arls, culture and
heritage within the new municipal structura.

However, we believe that the aoplion of placing the arts, cutture and heritaga within a Parks and Recrea-
tion cepartment is not suppartabla. Tnare has been considerable opposilion axpressed Dy arists frorn all
areas of the new city to this option.

The employment and ecanamic lactors clied in this repart alone speak 1o a compelling case for a more
appropriate associatian within a Development Senvices Cluster as does he existence of strong linkages
batween knowledge based industries In the communications and media sectors and the non profit anrs
and culture. A relationship within Development Services would also support particular aspects of ars,
culture and heritage that ralate to buil form,

As stated throughout this report, community arts development should De an impertant component and
focus of arts service dalivery in the new city but should not be separated from “mainstream” arts and
culture servica dalivery. The Impending merger presents signilicant opportunities to break down barrers,
to seek oppostunities to work with youth and in underserved neighbourhoods as well a3 with communities
laoking toward building batter cultural opportunities for their residents. Toronto Arts Council has demaon-
strated through its inlegrated pregrams that both the community arls and professional arts benefit from
being connectad in order 1o achieve these and other objeclives.

Arts, culture and harilage services and stewardship in the new cily, for both ABCs and inlemnally delivered
sarvicas, should have somea level of comelation betwaen teams (nternal and external) and cluster furc-
fions. This madel would ensure policy coordination and experlise and resource sharing in order 1o
achieve greatest possible efficiencles of scale. This propasal for an inlegrated arts, culture and herilage
unit within a Davelopment Sarvices cluster also provides the basis for consideration of the viability of
future expansion to a saparate dapariment.
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CONCLUSION

With this coming merger Toronto will become the fourth largest city on the continent. We mus! grasp the
apporiunity this presents. We are aboul o enter the ranks of the largest wealthiest cities of the world,
whose cllizens already seo us as direct competitors for a limited amount of investment and human energy.
Imagine what we can achieve, Imagine a city of Ively neighbourhoods, a city with the confidence io build
and export its culture to the world, where pecple come from all over the world to sample cur unique arts
offerings, a city that turns abandoned indusirial zones into fabuloue arts districts, that know how o invest
its arts dellars fruitfully to create an exciting, textured cultural mosaic, a cily that knows what make cities
wiork,
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APPENDIX |
ARTS, CULTURE AND HERITAGE MEAN BUSINESS TO TORONTO

City of Toronto Service Delivery of Arts, Culture and Heritage:
Background Report prepared July 18, 1997 for Carl Knipfel

Taronto is intemationally known for its cultural enterprises and has a proven track
record in North Amarica as a municipal supporter of its aris, culture and heritage
scene. Decades of careful investment through grants and the development of
innovative partnerships established by the City of Toronto have been major factors in
building the cultural sector into one of the city's most thriving economic sectors.

Ovar 90% of arts activity in Toronto takes place in the City of Toronte, most of It
downtown. As noted in CityPlan '91, the City of Toronto's official plan,

Arts flourish in an urban setting. The cily is the natural home of the arts
because it is in the city that artist meets artist and arts meats audience. But the
arts nasd assistance. They don't prosper on their own.

. Ans and culture contribute approximately $8.4 billion to the Gross Domestic
Product of the Greater Toronto Area.

. Cultural tourism contributes an additional $1 billion in revenue to Toronto.

. Ot all GTA employment, 10.5% Is in arts and culture. This transiates into

225 000 Torontonians earning their living directly or indirectly from the arts,
culture and cultural industries.

. Between 1988 and 1982, while employment in othar sectors in Metro Toronto
fell by 9%, arts and culture experienced an 11% growth in employment.

. Betwaan 1984 and 1994, the market for the arts more than doubled from &
million to 15 million "attendanceas”, .

The City of Toronto's strong belief in the importance of arts, culture and heritage to the
economic well-being of the city, as well as to its quality of life, have led it to invest
approximately $12 million annually - 2% of its operating budget - in various forms of
support.

Toronta is by far the leader of the seven municipalifies in strategic investment in the
cultural sector both in dollars and in the number of clients served. Building on the
success of the City's cultural services, other municipalities including Metro have based
services, including public art programs and cultural equity on City programs. Meatro
has eollaborated with the TAC on the development of an arts grant application which
eliminates the need for applicants eligible for both ¢ity and Metro grants 1o fill out two
applications.
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Toronto Is also a city of neighbourhoods with a high concentration of structures with
heritage value., The City is constantly responding o the pressures of development
and has demonstrated a genuine ability to strike a balance betwaen new development
and heritage preservation. It Is a leader in adaptive reuse of heritage properties, Its
museums contribute to the well-being and economic life of the city. Given that 90% of
arts and heritage activity happens in downtown Toronto, the new city of Toronto's
cultural sector will continue to be largely comprised of clients who are familiar with the
City's service delivery systems.

AN INTEGRATED APPROACH: Owverview of the City's model of administering arts,
culiure and heritage services and programs

The culture of Taronle, like the city itself, is diverse. Acknowledging the differing
needs and opportunities of widely varying cultural enterprises from professional theatre
companies such as Canadian Stage Company to Neighbourhood festivals such as the
Beaches Jazz Festival and grass-rools communily ¢ultural initiatives and organizations
such as the Community Folk Arts Council, the City of Toronto has developed a de-
centralized, and coordinated, service delivery model which is suited to this diverse
arts, culture and heritage sector. Unlike other municipal funding bodies, TAC does not
differentiate between “professional" and "amateur." Toronto Arts Council has a
proactive, ongoing commitment to policles of cultural equity. By ensuring that all
artists, arts organizations and artistic expressions are dealt with on a basis of fairness
and respect for differences, TAC has also ensured that the talent of all our artists
contributes to our community's cultural and economic wealth. |n the area of herilage,
the City has demonstrated a strong trustee responsibility. While providing innovative
museum and public programs, many of which, like its "Walls 2" integrale
museum/historic sites with public education and preservation activities.

Unigue among Toronto's seven municipalities, the City of Toronto does not centre its
arts, culture and heritage services and programs in one area such as Parks and
Recrealion. Culture is an integral part of life in Toronto and this is reflected in the way
that many City departments, agencies, boards, commissions and committees have
integrated arts and culture into thelr purviews. Also unique in the City of Toronto has
been the establishment of arm's length agencies, namealy the Toronto Arts Council (the
city's cultural advisory body), Artscape (an agency dedicated to providing affordable
live and work space for artists), and Herltage Toronto (a board which performs both
museum and LACAC roles for the city).

Each of the City of Toronto's four service areas - Corporate Services, Urban
Development Services, Community Services and Public Weorks - administer arts,
culture and hertage related programs or provide direct andfor indirect support o
organizations and individuals participating within this important service and economic
sector, For example, Corporate Sarvices manages a number of arts-related programs
including displays In the rotunda of City Hall, the City's archives, movakble art
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collection, Market Gallery, and programming in Nathan Phillips Square. Urban
Development Services oversees programs that support the City's Public Art Policies
through urban design initiatives on both city and private developer properties. Urban
Development Services also provides project grants through the Economic
Development Partnerships Programme and other programmes to arts groups in
support of local community economic development initiatives and liaises with Heritage
Toronto staff on development and building projects. In addition, Heritage Toronto
undertakes a proactive program for the presentation of built heritage through its
inventory and review processes which are linked to the activities of other civic
departments. Recent restructuring, which resulted in the City of Toronto adopting a
Board of Management operation, did not alter the system of direct community input
through the City's boards, commissions and agencies.

The City's de-centralized but coordinated model of service delivery works well for the

end-user - Toronto taxpayers. This de-centralized but interéonnected consortium of

agencies, boards and commissions has demonstrated time and again that il is:

. cosl efllicient;

. effective;

. accessible; and

. community based - as many of the members of the City's boards, agencies and
committees come directly from respective areas and communities of interast.

Interestingly, during the most recent recession, the City assessed many of its
expendituras in terms of their economic development potential. City staff and
politicians recognized Toronto's arts and culture community as a key economic sector.
Reflecting this, the TAC had its reporting path 1o Council changed from the
MNeighbourhoods Committee to Economic Development Committee, Equally
significant, the "Private Developer Percent For Public Art Program® reports to the Land
Use committee, Heritage Toronto's work in museumd/public history programming and
in encouraging presentation of the built form environment has strong economic and
social importance to the City's urban development plans and policies. Through the
development approval process the “Private Developer Percent For Public Art Program”
has secured $30 million in the last decade. Of all seven municipalities, this program is
unigue to the City of Toronto. City staff and politicians, recagnizing Toronto's arts,
culture and heritage community as a key economic sector, have actively encouraged
and facilitated this connection between economic development/urban planning and the
City's arts, culture and heritage services.

What does "arm's length" mean and why have arm's length agencies been established
by the City of Toronto?

Definition of Arm's Length:

"Arm's length" refers to the quasi-independent relationship between government and
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agencies and councils charged with administering a range of cultural programs in a
way which is both cost effective and highly efficient. The arm's length model is
currently used by municipal, provincial and federal governments including those of
Toronto, Montreal, Ontario, Alberta and Canada. A notable example of an arm's
length agency outside of Canada Is the London Arts Board in England.

City of Toronto's commitment 1o Arm's Length Agencies:

In the City of Toronte, arm's length agencies receive their funding from City Council
and are accounlable to City Council for the disbursement of these funds and to the
communily from which they draw board and committee members. It should also be
neled that unlike city departments and divisions, both Herltage Toronto and Toronto
Arts Council are registered as charitable organizations.

In the City of Toronto, arm's length agencies have been in operation for decades. (i.e.
Hearitage Toronto - 37 years; The Toronto Ars Council - 23 years; Toronto Artscape -
11 years). The raison d'sire of an arm's length body is well described in GityPlan ‘97
Proposals Heport (F. 384):

The arts by their very nature, embody the concepts of independence and arfistic
freedom. If is imperative thal the relalionship the Cily establishaes with tha arts
community respects and enhances these characteristics. A strategy for aris
support must recognize the goals of excellence, crealivity and individual
davalopmant of artists and the validity of arm’s length peer avaluation as the
mast appropriate basis for funding, given the financial and non-financial
constraints affecting the City.

Heritage Toronto's organizational review and "A New Direction for Heritage® report
adopted by City Council earlier this year reaffirmed the City's support for an arm's
length integrated approach o herltage management.

In 1984 the City of Toronto and the TAC signed a five-year Grant Agreement which
explicitly defines the arm's length relationship betwean the City of Toronto and the
TAC. The agreement is designated to safeguard the principle of amm’s length and the
process of peer review of grants to organizations and individuals.

EFFICIENCIES OF THE CITY'S ARM'S LENGTH BODIES:

The key to the efficiency and effectiveness of arm's length agencies is thair somawhat
distanced relationship from Council. For example, the TAC administers its
responsibilities within the parameters dafined by the Grant Agreameant with City
Council but does not have to retum to Council for final approvals. In the City of
Taronto this has made govemnmeant more efficient by eliminating City Council's nead 1o
deal with thousands of cultural grant applications annually.
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The City's Arm's length agencies provide politically unbiased advice on arts and
heritage policies, developed with the direct involvernent of members of the community
who constitute the agencies' boards and committees. TAC's by-laws and Arm's
Length Agreement require that the majority of board members are artists. As a result,
members of the community who are experis in their fields, review and assess
applications on their merit against publicly stated criteria. With respect to heritage
issues, Heritage Toronto is able to report directly to Council and provide independent
advice based on professional and technical staff and citizen participation. Just as
doctors are consulted for opinions on health and engineers on matters of structural
safety, artists, cultural workers, heritage experts, as interested citizens, are angaged
by arm's length agencies to advise on the wisest use of public funds and development
of public policies in support of Toronto’s ans, culture and heritage sector.

In financial terms, arm's length agencies are very aconomical. The Toronto Ars
Council for example operates on less than 10% of the City's annual cultural grants
budget. By any business standards this is a highly efficiant operating ratio.
Throughout the summer and fall of 1985, TAC underwent a management review
conducted by Bay Consulting. Observations from clients in the report reflect that:

. Clients are extremely positive about TAC as an organization and how it carries
out its mandate. '

. Compared to all the other granting agencies, "TAC is the best and least
bureaucratic," and

. TAC is seen as open to debate and input.

The boards and committeas of arm's length agencies contribute substantial amounts of
volunteer time at no cost to the City. In the case of the TAC, volunteer time, valued
conservatively at $500,000, virtually matches annual administrative costs. Heritage
Torento currently has 200 voluntesrs and a mambership program (Heritage Pariners)
involving 900 cilizens and businessas.

In 19896, Cityhome staff was requested by Budget Review Group to explore the
possibility of taking over Artscape's property management of about B5,000 sq. ft. of
artists live/work and studio/fadministration space in the interests ol efficiency and cost
savings. The conclusions of the report wera "with respect to property management,
any invalvernent by the Housing Department would likely lead to an increase in
oost,, . As a result of their limited funds, Arfdscape has a very lean operation.”

It is eslimated that the service delivery costs of arm's length organizations like Toronto
Arts Council, Toronto Artscape and Heritage Toronto would-more than double if the
these services were delivered directly by the city.



APPENDIX Il

Arts in the New City of Toronto

Organizations & Individuals Consulted

(See also Appendix IV)

In addition to meetings that ware held with or attended by the following individuals,
TAC sent out its discussion paper "A Blueprint for Arts and Culture in the New
Toronto® to over 700 Individuals and organizations and received valuable feedback

from many of them.

Meetings with Arts & Culture Saector

Hrant Alianak
Lillian Allen

Jodi Armstrong
Simone Auger
Rebecca Baird
Mimi Beck

Tracy Bowen

Bill Bayle

Pat Bradley

Marty Bragg

Allan Briemaster
Greg Brown
Roswila Busskamp
David Caron

Jose Carles Sousa
Beverly Carret
Lawrence Cherney
Elizabeth Cingllo
Layne Coleman
Carol Conde

Terry Constantino
Garry Conway
Shelley Crawford
Dennis Day

Inneke de Klerke-Limberie

Pernny Dickens
sonja Dalar
Karin Eaton
Margaret Eaton
Morah Farrell
Gale Gamett
Edith Geduld

Alianak Productions

Coordinator, Mayworks

Playwrights Union of Canada

Executive Director, Canadian Music Centre

NWITA, WARC, Mercer Union

Executive Director, Dance Ontario

Qutreach Officer/Project Officer, Visual Arts Ontario
General Manger & CEQ, Harbourfront Corporation
Executive Director, PACT

Managing Director, Canadian Stage Company

Art Bar Poatry Series

Genaral Manager, Skylight Theatre/Theatre francais
Lakeshore Arts Committes

Director of Communlcations, Ganadian Actors Equity Assoc.

Executive Assistant to Councillor Joan Roberts, Ward 4
Manager, Corporate Policy & Planning, AGO
Soundstreams

Art Staris

Writer/Actor/Director

Mayworks

Gallery 44

Execulive Director, Canadian Artists Representation Ontario

Coordinator, Arts Managemeant Programme, U of T
Charles Street Video

Community Folk Art Council

Executive Director, Writers' Union of Canada
Board Member, Arts East York

Executive Director, Scarborough Arts Council
Tafelmusik

Harbourfront Centre

ActorWriter/Director

Morth York Historical Society



Judy Gordon
Myer Gordon
Janny Ginder
L.E. Granger
Diane Grell-Thow
Danny Grossman
John Hobday
Sarah Holland
Martha Hooper
Claire Hopkinson
Terry Hughes
Beverley Hurlbut
Roy Jarvis

Kenn Johnson
Bengt Jorgan
Cavid J. King

Maurean Kennedy-Baker

Len Kennington
Shawn Kerwin
Arnne Kolisnyk

Lisa Landrath
sandra Laronde
Wandy Lilly

sarah Lockett
Anne MacKeigan
Mary Maestre
Clem Marshall
Jane Marsland

Pat McCormack
Kelly McCray
Carolyn MeGee
Christine Mclvor
Heidl McKenzie
Joyee Moleod
Joan Miles
Siobhan Mitchel|
Enid Moscovitch
Chris Moynihan
Veluppillai Manthea
Anf Moorani
Aradne Cdrymovich
Dean O

FPamela Quzounian
Kalli Paakspu
Andrew J. Paterson
Deborah Pinsky

Chaoralaires of North York

Chaoralaires of Morth York

Govemment Relations, Canadian Opera Company
The Guild

Artist, Arls East York

Danny Grossman Dance Co.

The Samuel and Saidye Bronfman Foundation
Museum for Textiles :

Board Member, Arls Etobicoke

Tapestry Music Theatre

Hol House Cafe

The Oriana

All the King's Volces

Board Member, Scarborough Arts Council

Ballet Jorgen

All the King's Voices

Cabbagetown Community Arts Centre

General Manager, Scarborough Dukes of Harmony
Assoclated Designers of Canada

Executive Director, Ontario Association of Art Galleries

The Power Plant

Director, Mative Women in the Ars
Lakeshore Arts Committes

Ontario Ballet Theatre

CBC Radio

Hibiscus Promotions

Black Secratariat .
General Manager, Danny Grossman Dance Company
Leah Posluns Theatra

Mercer Union

Arts Etobicoke

Executive Director, Arts Etobicoke

Canada's Year of Asia Pacific, ArtsVote
Etobicoke Musical Productions

Waest Toronto Junction Historical Society
Marketing Manager, Arts Etobicoke

Toronto Jewish Folk Chair

Equity Showcase Theatre

Canada Hindu Maamantran

Coordinator, Dash Pardash

Artist - Film & Vdeo

Young Peopla's Thaatra

Executive Assistant, National Ballet of Canada
President, Scarborough Arts Council

¥Y¥Z Artists" Outiat

Bathurst Jawish Cantra



Lauren Pratt
Angela Rebiero
Coleman Romalis

Jillian Roos-Markowitz

Edward Roy

Mary Bath Hubans
Janat Sandor
Leslie Shar
Dorothy Shoichat
Stanley Shortt
Gerald Smith
Judy Skuraer
Thom Sckoloski
Lisa Steale
Tamara Starnbarg
Susan Stevenson
Jini Stolk

Laura Taler

Colin Taylor
Christophar Thorpe
Qras Ting
Raymond Tizzard
Sandra Tulloch
Hoss Tumibull
Sammite Vilks
David Walleitt
Lauratte Wijetunga
Valerie Wilder
Winsom

Marilyn Yollas
Pnina Zilberman

Co-Administrator, Music Matrix

Execulive Director, Playwrights Union of Canada
City of YorkYork University

Visual Artist, Arts Etobicoke/Arts Group of Etobicoke
Indepandant

Councillor, ACTHA

Dancer Transition Resource Ceantre

Ars Etobicoke

Executive Director, Koffler Centre of the Ars
Managing Director, Torento Symphony Orchesira
Lakeshore Arts Commitles

Haritage Toronto

Artistic Director, Autumn Leaf Performance
Director of Finances, ¥V Tape

Administrator, Arts Yaork

Ontario Association of Art Galleries

General Manager, Toronto Dance Theatre
The Taler Group

Artistic Director, Theatre WUM

Theatre Smith-Gilmour

Philippine Dance Theatre

Artistic Director, Hannaford Street Silver Band
Executive Director, Theatre Ontarnio

Charles Street Video

Latvian Cultural Centre

5t. Lawrence Centre

Board Member, Scarborough Arts Council
Executive Director, Mational Ballet of Canada
Visual Artist

Tap » istry

Jewish Holocaust Centre

Municipal Departments and Agency Staff

Thalma Amos
Ernie Buchnar
Helan Bulat
Laura Elkin
Janet Ellis
John Elvidge
Sheila Ewing
Feter Finestone
Cathi Forbes
Tom Grear
Beth Hanna

Arts & Cultural Supervisor, City of Etoblcoke

Etobicoke Historical Board

Planner, Urban Developmeant Department, City of Toronto
Arts Assistant, City of Naorth York

Director of Culture & Resesarch, Borough of East York
Officer, Culture Division, Metro Parks & Culture Deapt.
City of Scarborough Ars & Heritage

Director, Economic Development Division

City of North Yark

Commissioner, Community Services - City of Toronto
Manager, Culture Branch, Parks & Recreation, City of North
York



Charlene Hearst
Gail Hill

Susan Hughes
Debra Lary
Gabrielle Lundean
Marie McCutchaon
John Maorand

Terry Nicholson
Jane Perdus

David Plant
Margaret Rodrigues
Alex Sameniuk
Kathlaen Sharpe
Joanne Sokolowski
Peter Tomlinson

Peter Viducis
George Waters
Susan Wright

Other
Greg Baeker

Carole Brown
Wayne Clarkson
Pater Clutterbuck
Gordon Crassy
David Crombie
Jeff Evenson

Mathan Gilbert
Dina Graser
Maira Johnson
Dr. Marion Joppe

Kristine Murphy
Walter Pitman

Monika Tross
Doarritt Wall

Graham Wiffen
Geoffrey Williamson
Prof. Joyce Zemans

Supervisor, Ars & Special Services, City of York
Coordinator, Communications & Art, Borough of East York
East York Parks, Recreation and Operations

Officar, Culture Division, Metro Parks & Cultura
Executive Director, Toronto Library Board

Budget Analyst, City of Toronto

Commissioner, Urban Davelopment Services - City of
Toronto

Officer, Culture Division, Metro Parks & Culture Dept.
Public Art Coordinator, Planning & Development Dept.,
City of Toronto

Film Commissioner, Toronto Film & Televigsion Office
Commissioner, Corporate Saervicas - City of Toronto
Director of Arts & Heritage, City of Scarborough
Directar, Culture Division, Metro Parks & Culture

City of Scarborough Arts & Heritage

Senior Consultant to the Board of Management, City of
Toronio

Planning & Development Department, City of Toronto
Acting Managing Director, Heritage Toronto

General Manager, Toronio Artscape

Cultural Policy Analyst! Arts Management Professor -
Univarsity of Toronto at Scarborough

Chair, Pittsburgh Cultural Trust

Deputy Directer, Canadian Film Centre

Soclal Planning Council - Metro Toronto

The Learning Partnership

Chair, Waterfront Regensaration Trust

Director, Central Waterfront Projects, Waterfront
Regeneration Trust

Executive Diractor, Laidlaw Foundation

Project Coordinator, Jane Jacobs Event

Arts Consultant, Paris and Toronto

Chair, Haritage Torontoe/ Professor of Tourism & Hospitality
at Ryerson University

Ministry of Citizenship, Culture and Recreation

Arts & Education Consultant (former Director of the QAC &
OISE)

Lottery Liaison Officer, The Arts Council ol England
Deputy Commissioner, Dept. of Cullure - City of New York
Head of Public Atfairs, London Arts Board

Manager, Cultural Affairs & Protocol, City of Sydney

York University
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THIS GRANT AGREEMBNT mads as of this .-'_:'-"’_{ll_:lzu_.I of (A f o 1994

EETWEEMN;

TORONTD CULTURAL ADVIZORY CORPORATION,
aperating as the Toronte Ars Council,
and hereinalier refemed o as "the TACY

OF THE FIRST PART

THE CORPFORATION OF THE CITY OF TORONTO,
hensinafier meferned to ag "the Cliy®

OF THE SECOND PART

WHEREAS the Toronto Ans Foundation was incorporated by letters patent dated
Blay 13, 1964 and by supplementary Tetters palent dated April B, 1974 itz name was changesd
to the Torsmo Culiural Advisory Corporation and sisce 1977, for operational purposzes, i has
been kpown as "the TACY;

1
AND WHEREAS TALC since 1974 has servedd a3 an indepenclentd adasory body o
the City on aristic and culural matlers, including the allecation of City culiveal prants o
organizations and individuals;

AND WHEREAS the mission of TAC is 0 proasole the development, accessibility
and excellence of the ams in Toronio &t the professiomal, neighbourhood and communicy levels,

AMND WHEREAS the adminiztralion of TAC has been contributed to by ihe Ciry;

AND WHEREAS TAC is o operae inlependenly feom the municipal political
process and an arm’s k2ngth relationship betwesn the City and TAC is essential;

AND WHEREAS iU is deerne] expedient by both the City amd TAC 1o define and
strengthen their relationship 50 as 1o enhancs the clarify of e boundanies of TAL0"s aullanly,
the effectiveness of TAC and 1o salfeguard the principle of arm’s length and the process of peer
panel review of grms o organizalions and individuals;

HNOW THEREFORE THIS AGREESENT WITHNESSETH that in consideration of
the premises the pamics agree cacl witls the arher as follows:




1.0 STRUCTURE OF TAC

1.1 TALC is an arm's length ans funding and advisory body forthe City, Anoarm’'s length
arts bely is defined as one which, although ultimately sccountable both fo povernment as dhe
source of ils funding and 1o the anistic community and its audierces and patrons, operates by
inderpasing berween govermuent amd the ars hemselves o body of instrocted and knowledgeabile
people, independent of govermment.  Accountability to government is ensured throogh TAC
governance and TAC operational policy and practice.  Accountability 1o the community at large
is enaured through a peer panel review method (described in Appeadiz A) of grns adjudication
imvolving the exercise of profossional aristic judgement as to the merits of the applicatinn: by
pear panels - jurizs or commitees - established by TAC,

1.2 TALC shall be a pon-shars capital aon-profit Cnzario cormporation accorded charitzhle
status by Kevenws Canada.

1.5 The membership of TAC shall be comiposed ol

(a] miembers of the Beard of Directors;

(b members of TAC Ars Discipling Committees;

() the immexliate past president of TAC,

(dy  members of the Cooncil of the City hercafier called "Council™ other than
those already eovered in {2) abowve.,

.4 TAC siaff shall ot b employaes of the City.

1.5.1 The Board of Directors of TAC (hercafier called the *Board of Directors") shall
pavem TAC and oversee its operation,  The Board of Directors shall be composed of at leagt
26 directors with:

{@)  five direciors appointed by the Council, two of whom shall be members of
Council, ancl three of whom shall be citieens nominated 10 Council by the
Baminating Conrmities; ancd

My the remainder elected immally by the membersiip of TAC from nominations
put Forward from the ans conmunity of Toronte and from sther ingemssted

prrties,

[.3.2 The: members of the Board of Dirsciors shall be resideats of the City of Toronto bt
members of the Board of Dirsclers as of the date of excoution of this Agreement wha ans ool
reailents ol the City of Torento may contime 1o wld office until the 1enn Tor which Lhey wer
elecied or appointed expines and ey may be ebectis] or appoinied Tor such fardlier tenns as are
permitied puesiant e e by-laws of the TAC io effect as of the date of this Agreement,

1.5 The majority of wembers of the Bosrd of Diresiors shall at all times ke comprised
ol working artises.




1.7 The: Board of Direciors shall appoimt an Executive Director for TAC who will b
responsilde for directing TAC's operation and administration inchiding the engagement of all
other TAC personnel and the carrying out of all Board policies.

1.EB The Board of Directors shall exablish jurics and ans commitiees for the purpass of

reviewing and edjudicating prant applications.

2.0 TAC GHRANT AFPPLICATION FROCESS AND MOLICTES AND CRITERIA
FOR GHRANT EVALUATION

2,1 TAC shall provide equitable access 1o grants to City of Toronio arts aTERnEativns and
artists of all social, ceonomis and cultural backg roumds.

1 TAL shall establish criteria for decision making in the grant process and such criteria
shall be in writing and made publicly available.

2.3 TAC threnigh its Board of Directors, its arts commitiees and its jucizs shall shrowgh
the process of peer panel review described in Appendiz A:

(@) apply the criteria referred 0 in pamgraph 2.2
(h) decide which applicants shoubd neceive grants;
(c} decile the amaount of the grant each successlul grmi applicant should receive.

241 The arts conunilices and jurizs of TAC shall exercise independent professional artistic
Judgment in reviewing the merits of any grant application.

24,2 TAC"s aggreals policics as of the date of execulion of this Agreement are as set oul
in Appendiz A1,

243 TAL shall inform the City 30 days in advance of any propossd change in iis appeals
palicies.

1.0 CITY GRANT PROCESS

3.1 TAC shall adbere to the time fmmes cuablished in the Annual Operating Bucget

Schedule as adopted by the Budgel Revlew Group and shall sibmit to Council its proposad Grang
Request for the next caleadar year and such Regquest shall be necompanicd by its proposed
rmerating budget for the next calendar year conlaining such details as are requined by the City's
Executive Director of Managenenl Serviees and the City's Commissionsr of Finance, At the
very least the Granl Request and Fidpet Submisgion must contain:



(i) full pamticulars of all proposed adnsinisiralive expenses for the year abead and
tull particulars of the budgeted and estinated/actusl adninistration expenses
for the current and previous year,

by & breakdown by category of all expenszs, all rewesues (including asset salzs,
donations, grants from eiber sources, interesd, and City grants) for each of s
programs for the year shosd as well as a breakdown by category of all
cxpenses, all mevenees (including asset =ales, donations, grants from other
sources, intefesd, and Cily grants) for the current year and the previous vear,
both budgeted and estimatediactual, This shall include the Administration
Program, Cultural Grants Program, Feunders Program and Loan Progeam;

ic) & breakdown of City grant amounts requested for sach progmam.  Thiz shall
include the Adminisrtion Propram, Culoirgl Granis Program, Pounders
Propram and Loan Program;

{d) an urandited) projected Tinnncial statcmcnt for the corment fiscal year;

) a list of all grant recipients for the current year and previows year, the ars
calegory for each recipient and the amount of grant reccived by each

recipben;
(1 M werillen criteria for grant applications and for decision making in the grant
prodess.
3.2 The Council shall review TAC'S Grant Request and Budget Submission and may

approve in whole or in part the Request and Submissbon and in approving such Grant Request
and Budget Sulmission may, in addition 10 any olher provision contzined in rhis Apresment
amach such conditions as are nol inconsistent with the provisions of this Agreement,

4.1 TAC RESPONSIRILITTES

4.1 TAC ehall determine its operationsl priosities, polizies and practices in 2 manper
comsistent with its missson and acvise Council in advance of any public announcement of major
changes 10 its eslablished priorilies, policies or practices and shall advise Council of anY major
Bew iniliatives being undertaken by ather levels of government or the arts community which may
have an impact on TAC"s established priorities, policies or practices.

4.3.1 TAC"s organizational structurs as of the date of cxecution of this Agreement is as set
ol in Appendix B,

4.2.2 LA shall inlorm the City 30 days in achvance of any propossd orzonizarional
champes,



4.3 TALC shall provide the City Auditor with sigoed copies of minutes of all Boand
I'I'H'l!-[illgs. a4 R00ih 4% n!:'li::lllzlﬂ_'.' |:I-:|-c15-:i||||: aller Lheir .l|'r|1-'r\-::1.l7|| 'I:r:,- ihi Board,

4.4 TAC shall sulanil o the CHy, acling reasonably, within a reasomable time afier
receiving a request from it any informetion requssted meparding TAC s orpanizalion, operations

and pragrums,

4.5 Dzspite having full authorny far s operatons, TAC agrees in disbursing grams o
follow the policies of the Cily in respest of soch things a5 contract complissce, employment
equity, 2l Cily purchasing praclices 2s fur 35 applicable and ps far as TAC is notifed of these
in wiiling,.

4.6.1 TAL shall in each year provide within six moothe of its fscal vear eod annwal audited
finamcial statenents 1o Lhe City 1o the altention of the Commissioner of Finance and the Cily
sadingr for review,

4.6.2 The form and content of the annual audited fikancial slatements shall be in accondance
with perermlly aciepted accounting principles.

4.6.3 TAC shall pacmil the Cuy Auditor to examine its rezords, books and accounts upon
measomable notice being given to it by the Ciy Awsditor and w do compliance audits Trom tme
o fhme.

4.7.1 TAC shall notify the City, io writing, immcdiately upon any of the following acts
OGN

im)  the bankmupicy or insalvency of TAD; the filing against TAC of a petition in
bankrupley, the making of an anthorized assignment or proposal for the
benefit of ereditors by TAL the appeaniment of a receiver or tmstee for TAC
or for any asszis of TAL; or the instinsion by or against TAC of any ather
type of insodvency prceeling umler the Bankruptoy Act or ctherwise;

{1} ihe imstiduiinn by or againgt TAC of any formal or infomal procecding for the
dissrlution or liguidation of TAC, notice, satemen o settboment of claims
apainar or insritated by TAC, or the wincding up of the affairs of TAC;

i) if TAC censes or threalens Lo cease 1o carry on operions or makes or agrees
o make g bulk sale of assets without complylng wah applicable aw or
cotrnits or Mresgens e commit an act of banknuploy,;

el any cacculion, sspestsilion, exlent or oiher process of any cour becomes
enforceable against TAC or il 2 distress or analopous process is levied upon
the nsseis of TAC or any parl themeaf.



4.7.2 TAL shall nodify the City, in witiog, smmcdiaely o any cedilicale, stalzmeanl,
repirsseniarion, warmnly or awfit repor heretofore or hereafier furmished by or on Wiz behalf
mursiant bo or in conneciion with 1his Agreenent or herwise (including, without limitation, the

reprasentations and warrantics conlained harcind or as an inducement to the City 1o extend any
credit 40 or to ender ino this or any oller agreement with TAC;

(8] prosas 0 have been folse or inaceorate in any material respect an the ime as
of wiich the Facts thensin sel forh were stated or cenified; or

i} has cawidted any subisgantial contingent or unliquicdatad liability or claim against
TAC; ar

()  if upon the date of execution of thiz Agreement, there shall have besn any
mabterial adverse change in any of the facts disclosed by any such certificats,
Tepresentation, stalement, warmaniy or aodit repocy, which clange shall mo
have been disclosd to the City al or prior (o the time of sueh execution,

4.8 TAL shall submit 4o Council on & recurriog five-year basis commencing in the year
1993, & Stralcge: Plan which mdlines the directions, initiatives and resources which TAC
foresees s being pecessary to suppor dhe adistic and cultura] health of Toronto dusing that
period. TAC will also provide an asszsament of the financial implications of such plan for the
applicable planning period.

451 TAC ghall provide Council on an annual basis and no later than Seplember 90 an
annual report on itz performance for the preceding calerstar year, The Annsal Bepor shall
contain a summary of (the financial performance for the proceding yesr as well as an appropriate
quantitative amd qualilative review of TACs previous year's aclivities.

4.9.2 TAC ahell prepare amd submit, within 45 days from the end of the quarer, an
informatinn repor o the Feonomic Development Commitla: on a quarterly basis on its revenues
and expenditures for each of its progmms for the provious quarer.

d, 1) TAC shall imincilaiely repor 1o Coancil a any time when there ans any andizipated
material variances in its financial performance or projections from (hat approved in the Gram
Request and Budget Submission under pamgrph 3.2 and obtain Cowscil approval thereto,

4.11 TAU ghall obtain the prior written conzent of the City before emering info any
Financial obligation {includivg ary abaining of borrowiog or credit facilities, or any aciual
Brmawing of momey for a eon contineing pas any year end) which could hive the effect of
imcrensing future Grant Requests le the City by TAC or increasing the City's direct or indirect
ar contingent lohilities or afTecting e City's Ginancial, ensh or debd position.

4.12 TAL shall establish and maintain fusocial and administmtive procedunes whizh
emsure the accumle reconding and reporting of il operations and which maintain adequate
administrative and fnancial contrel, and shall maintzin accounting procedures consisent w6
suundl operating practices in accordance with generally accepted accounting principhes.,




4.13 Conllict of inerest guidelines approved by TAC and attached hercto a5 Appendix O
shall apgly to all menbers of the Board of Dirccloss, eommittes members, juries and TAC staff.

4.14 TAC shall, as requested by Council, prondide timely, independen advice 1o Council
reparding matters related o the arts and cwlture,

4,15 TAC shall on all writlen maeaal, aecluding gramt application forms and gran
approval letiers indicate the Nnancial suppon of the City and shall request all grant recipients
10 scknowledge in an appropriate public way the financial support of the City.

4,14 TAC wirrants and represenis w3 the Cloy Owst mo funds advanced (o TAC shell b wsaed
for the peraonal benefic af any director, officer, committes member, juror or emploves except
where such funds have baea spacifically so allocated in the Budget Submission and approved by
Council wnder paragraph 3.2 or under paragraph 4,10 and should any funds be so used, 1he
amount of such persomal benefit shall be decmed o be & loan and shall become irnmediately die
and payable upen demand by the City.

4. 17.1 TAC agrees thar i will, Trom ime to lime, and &t all times bereafier, well and truly
save, keep harmless and Fully indemnily the City, s successors and assigns Prom all claims and
demands whatsosver which may be brought agains: or made upon the City, and against all Toss,
baknality, juclgmems, costs, demands or expenses which the City may sustain, suffer or be o
1o resulling from or arising oul of any grants given by the City to TAC provicded such Toss,
lability, judgments, cosls, demanda, or expenses are not the fult of the Ciy.

4.17.2 TAC shatl mainiin and keep in force policies of comprelensive penera liability
insuranee covering bodily and personal injury and propedy damage with a migimom Timit of
51,000,000, 00 which inclede the City a5 ar adiditional named insured and which contain a cross
liabilivytseverability of interest clause.

4.17.3 TAL shall mpintain ond keep in force Directors and Officers Liability ITnsurncs in
a mikeimuoy aomt of $1,000,000_00 covering wronglul acts of the Beard of Dhnsclars,

4174 TAC shall maintain and keep in force crime insumance covering the loss andfor
damapge 1o Moy and Securities by acel desimction, disuppearance or wronginl abstraclion
inside and outside the premises, through deposilors forgery and third party computer and Funds
transfer fraud aisd ineluding covernge for cmployes dishanesy under & primary commercial
Blanked bond, Form & In a minimom amount of S8, 000,000, (0,

4.18.1  TAL shall establish and mainisin financial records in accordarce with the principles
aof fund accounting in respect of the following prgmms:

Trnenelicry T‘mgmm
Cultnr] Granls Prograin
Administration Program
Loan Program

4182 The specific purposes of each of the programs described in pamagraph 4.15.1 ane sl
oul in Appendiz T atached herelo.




4.183  Monies alloczied 10 a Program shall oot be ussd for any purpase other than the
Specific purposes for that Progeam descrived in paragraph 4.18.1 withawut the prior writen
consent of the Cily and the amendineat of Appendis D accondingly.

4184 Increst eamed on money in a Program must be used For the specific puTposes for
which the Progmm was crealad and for no ather purpose.

4185  No pew Program may be crestsl by TAC wilhent the prior appsoval of Council
aring remsomably.

4.18.6  TAC shall be solely responsibile for any deficits incurned during ihe lseal year bit
may Teiain and use any surpluses existing st the fiseal vear end.

4.18.7 Mo management fecs shall be charged by TAC,

5.0 CTTY RESPONSIBRILITIES

il The Council shall in aceordance with parmgeaph 3.2 decide the pram which it will
mike 0 TAC and designate the Programe 1o which such grant shall be allocated.

5.2 The grand inclading any interim advances shall be dishursed o TAC in instabments
by the City Treasurer according o a cash flow forecast prepared by TAC in consultaticn with
the City Treasurer and approved in whobe or in part by Council and any such funding shall be
used strictly for the designated Programa.

53 The Ceuncil at its inauguml meeting following a regular municipal election will
appoint twe members of Council 1o the Board of Direciors, and as soon as practicable after chat
will appoint three citizen members who shall be nominated o Council by the Mominating
Commiltes, such members being appedrted for the term of ihe Council thal appointed them and
until their successors are appointed.

5.4 Subject 1o the zpproval of Council and the enlering into of & secondment agrecment
satisfactory in all respects w the City Solicitor and the appropriate departmest head, the City
shall, en an amwal basis, and &1 TAC's request, permil the secoadment of City employess o
TAC 1o enale them o obtain a first hand understanding of the ams seclor, its noeds and
OpporLiniiees,

t.i} GENERAL

6.1.1 TAC has ihe fght to acquire capital by @ifl, beguest or ollserwiss. Such capilal and
any carmngs on such capital, oiher tan capial received by way of graot froan the City which
iz specifically designated for the Progprams desciilsed in pitrgraphs 4 18 and 5, may e used o
furnther the objects of TAC as determiced by TAC's Board of Diirectars, subject 1o such lerms,
if any, on which the capilal was provided,




h.].2 Al capital ofher than realty or persemalty shall be allocaced o & Program,

fi.2 TAC zshall be considersd 10 be in defauli of this Agresment if it doss nod comply with
the provisions of this Agrozucal,  On siech default, all City moneys advanced w0 TAC in the
curreat fiscal year and all other City moneys beld by TAC shall be immediately due and payable
im Tull wpon the written demaned of the City despits any atlser enn of this Agreement.

6.4 The tzrm of this Agreement shall be for a period of 5 years commencing oa April 1,
1994 and ending on March 31, 1999 and may be subject 10 review at any time, upon the weiten
requast of either party.

f.4 Meither party shall assign or In any way trnsfer (his Agreement or any of (1% rghis,
privilepe, duties or abligations heregnder,

6,51 Except as otherwise guocilicd in this Agreement, any notice or document given under
thas Agresment shall be ic writing aind any such nedice shall be seeved either by personal
delivery 1o the City or TAC, or by teleprain or fax or telex or regisiered mail, postage prepaid,
il the following addresses:

(al if i ghe Cicy, ar:

THE CORPORATION OF THE CITY OF TORONTD
City Hall

10H) Qiseen Stresl Was

Toroanin, Csario

BASET ZM2
Allzniaom; City Cherk
Bax Mo,: 392-690)

h] ifte ‘TAL, a1

TOROMTD ARTS COUMNCIL
141 Bathuerst Strest

Toronia, Ontario

MEV 2R2

Arrention:  Executive Director
Fax Mi,: 3826420

fi.5 2 Any nolice given i accordance with pasagraph 6,5.1, shall be decmed 10 have been
given on the day of delivery and shall be desmed if sent by fax, telegram or lelex 1o be received
om the day of faxing, slogramming or telexing or If by registersd mail (except in s event of
4 pastal interruplion, in which even? such noice shall be deemed to be received when received)
to ke peoeived (5] days after posting in Canpda,

6.5.3 Bither pany hersto may al any lime give notize under this section to the oiher of &
change of address arch thereafier such changed address shall be substituicd for the previous
aclelress wal ot in paragraph 651 hersof,

The Agreenient anel everything hessin conluined ghall enure o the berefit of and be
binding upon the Parties hereta, their succossors and permitted assigns.



TN WITHESS WHEREOQF (he partics beooto have alfined their respective somporals

seils aftesled 1o by dhe hands of their proper sipning ofMicars in thar behalf duly awharlzed.
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AIMPENDIX A

PEER PAMEL REVIEW FROCESS

Arm’s lenglh ans councls use a system of peer evaluation tc enswr that granting declslons are hased
on gualified apsessment The peer evalualion syitee lies a the heart of the arm's lempth ars council
ardl has its origing in English law. 1t resis on the premise el justice imposed by Lhe Tords nn
cemmoners 1S unjust becauss fhe cicumstances of lords and commoners ane radically different
Therefore, an antist aught i b judged by her or hiz potrs. Inthe grand-making process this means
other arlists. A simifar sysiens of peer evalugtion iz uged in delerm ining fanding by selemifie and
medical research councils sround the world whene granting declsions must be mede by qualified,
Enowl=lgeable poers

At the Tomnlo Ams Coencil, two melhads of peer evalualion are employed:

For grants 1o copandzeilans, prejects and colleciives, ads dizcipline committees are siruck by the Board
of Direciors, el of which is co-chalned by 1wa members of the baard, A sepharale board sdjudication
cammities, for cultaral facilifies, i comprised of the chairs of each of the ans discipline commilees.
Ars discipline commities member mus possess & damonstrated, knowledgoable expenise in de
respiclive discipline ares of (heir commilless. Toranto Ao Council Boand pilicy also requines that
there be balanced representation pa comniitiess in s of gender, race, and culfural oriensation,
Committes members serve stagpered tenms of up e fhee years and advise the Boand of Direciors on
policy maRers arfecting (heir discipline as well as on Tanifing rcommendaiions. When Rpplicalicons
are recived al the TAC for arganization, project and collechive ErEnls progmmes, they &fe neviewsd by
ataff in respect 1o completion of informaticn required, adherence Lo critzria and bisdget and accounting
information.  Applicationg are then serl for review fo commitiee members, Members mes! b discuss
the applications and & make furding recommendations. Commitles grant recomimerdations mast be
approved by the Boand of Dimaer. Commilles members seres on § voluniary hasis, though they may
receive & misimum of $200 snnvally for expences incurred. On AvETREE, approximaiely 100 hours of
volunieer service are annoadly contribuied by each of these volunteer. (Commilies members ahe am
alpo Board membera contribale consideralily more hours.)

Far granis 1o Individuals, jurles are strack by the ans discipline comnzince urder which the idividual
EMNLS program is administzred.  As with commitiess, jury members for thess programs muasl possess
a demansirated, krowledgeable expenise in the discipling af the jury on which they are asked o serve
and jury represennfion must be balanced @ lcnns of gender, race, &nd cultumal ariemation, Jury
nsenchers sit onky for the period of te adjudicatlon and new Jary panels ane siruck for succeeding
pregrams. ¥When applications ane received ol te TAC for the individual granis programa, they are
revlewed by saff in reaped 10 msidency requiremenls, comptetion of required infommation, adberence
13 cfilesia and budget and accouncing information befone being senl o e juries for smislic mview,
Fury members e meel o discuzs Ue applicaiinns gl o make funding recommendations, Jury pram
reeoenIerilacions niust be approved by the Beard of Direcior. fury members, wilike baard and
conemilbes mensbers, are nab volumdcers. Arisiic assessment fees for jures & the TAC are based on
Tevels ser @ olher ars funding bodies.
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APFENDIX Al

TORONTO ARTS COUNCIL
APPEALS POLICIES

GRAMTS TO ORGAMNIZATIONS

1)

B

)

TALC offers unfuccesshul applicams o ihe Annudl Grads program the apparunity 10 appeal the
Commines"s decision regnding a grsn recomacreliian,

Anpeals b inade direcely s the nladicaing commanee.

The Coommiliee may revias Qs mesmnsxendalion based oo Ihe substancs of the sppeal.

TAC does nolL apply resirictions as 1o the basis of ihe 1ppeal. Orpanizalions may choass o appeal &
Croanmiltes’s assessinent of amistic ment o7 Ihey may provide new infonmion which ihe Commines

did At have when naaking ihe onginal recoinsndalsn.

Appdicans e he Dncim Cullusl Grams pragem iy ome appel the Coanminees” decisions regarling
grami seconisne tdslions.

Concsrms dhoud the prcess al ad judicaion o coaems thal mmal process was mol olowed duning
e adjudicalion will be investipaed by TAC s1aiT in consuliation wilh the co-chalrs of the Comminee
in dpeestiom,

GRANTS TO INDIVIDUAL ARTISTS

£)

L]

)

Jury decisiang are final. TAC wil' ned 2ccem anpeals which quesion he assessment of anistic meri
by junes. :

An applicard may suhinir the appication 1o angiher sehsequent ey,

Concerns abaul the process o concems thal nonval process was rol followed during the adjudicetion
will be irvestigarsd by TALC s10f in consullagion with the co-chaire of the TAD Connpitiee which
direces the progiam in gaesiion



APTENDIX B

Toronto Cultural Advisory Corporation Structure

Members

- TAC Board of Directors

- TAC Arts Discipline Committea members
= Toronte City Councillors

- Immediate Past President of TAC

Board of Direclors

Arts Discipline Commitlees Slaff




APPENDIX C

CONFLICT OF INTEREST AND CONFIDENTIALITY OF INFORMATION

POLICIES FOR TAC BOARD AND COMMITTEE MEMBERS AND STAFFE

Where a Toronie Ams Council Board or Commiliee member has an associalion &5 an
erfployee, baanl member or ongoing woluneer of 2 Toronie Ars Council client arganization
or applicant, shedhe musl declare & conflicl of int=res) and, il requesied by members of the
Board or comanilbee, may ol be presend duering discussion relating s thal clizn oF applican.

A conflid of inlerest exigs where 2 Tomnin Ans Conncll Bogsd, Comenillée or S2aff member:

(a) b a finenclal inieness in the success oc Caikure af an coganizalion or project;

{513 hing am Inberest based an the facl berfhis spouse/partner is an employes, bosrd member,
cngoing wolumeer, donos or Eredisor of 2 Tomndo Ans Council clien orzenizalon;

(cl bk 4 personal inlerest in specific applications ciber than wh |3 noamally expecled of
an irerested member of the ars commandiy;

(o} has any other reason which makes heghim umabiz e evahale the application

oibjectively.

Where a conflict of interest exists, the Board, Commines or S1aff person must declar it and,
il recpuesied by members of the Baand or Comaniuee, naay ol b Eesenl during discassion
relating s that client ar applicant,

Permaner, full-time siaff mey nor be ssociaed in Any way {e.g. a5 boanl or commities
members, pam-lme of comreciual consullants, clc.) wilh any crgznizadon receiving ar
rpplving for TAC prante.

Pan-time or mn-permanerd stafficonmltants showld declars any association sy have with any
ofganizalian which is an applicent. The Executlve Dircctor and the Prezident of the Baerd
will decicle whelber this associaibon i5 such that it mighe alfect the individual's capadily e
poperdy fulfil heghls respaonsibilicy w e TAC ar whether it might adversely affeci the
Councdl's reputstion. In the evens that the Execative Dirscior and President of the Boand
corvider that such conflict(s) isfare present, the individual will be igked eiller b have the
application withdrawn ar 0 resign frvan beghis pasilian with TAC

Mo Tarande Ars Coancl] Boad, Commilles ar Safl member may appear befnre the Bownd ar
Eny Cammitiee of the TAC o6 hehall of a Tomrde Ars Council clisnt or J.p-pllfm_

Mo Torandn Ars Croancil Board or Seef§ member may apply to any Torfoe Ars Council
grards progmm for individesl srise.

Camnmiiee menabers will Rollow their respective commiliee pelicies, as approved annually by
the Haard of Dineclars, regarding application 1o individual arisle granis Programs,

All Tammilo Ars Conncil Board, Conuminee and Safl nscmbers shall kecp the confidentialiiy
aof; ’

a} &ll wridlen or ol informaion provided by epplicanis o TAC, &nd

[l b eonients of Tenanta Arts Council Brard and commiites dlscassion, and

[ e idemlily eof individuals on commitiess wha ENIPEHIFT OF Oppase any applicant for
Mundding,




COMFLICT OF INTEREST tcuntinued

CORMITTEE POLICIES REGARDIMNG ELIGIEILITY OF MEMBERS TO AFFPLY TO
INDIVWIDUAL ARTISTS GRANTS PROGRAMS

Dance Commilles
plembars af e Dance Commites 2 eligible 1o apply © ihx Grns o Choreog@pherns
progrum during sheir cenene an the commires, Mambes wha inend 1o npply for 2 gmnt must
declare this imersion prior ea jury selecticn and neay nes lake parl ar be present when he
Commilize selecls the jury.

Literary Sommiltes
pembers of the Litzany Cawinines may oot apply 10 the Gancs e Wrilers program dusing
their [Enuie on e coansilice,

Visual Ars/Film & Video Commilles
sembers of the Visual AdsFilin & Yileo Comemities may rol apply 1o ihe Granks i Yisual
ArTSLE program dunng heir Esuce on e conumiiies,

Musle Commiitea

dembears of the Muasic Conmyines may ne apply 1o he Gors o Compoeens program during
thelr wnure on che commiiles.



CONFLICT OF INTEREST AND CONFIDENTIALITY OF INFORMATION
DECLARATION

1 have resd the Tarsnig Ans Caicil Conllice ol Biesies) wd Coaliden iy 80 Inlamisation Paliciss
arel, a5 @ Temme Ans Council BooniCunminceSean member, AR 0 ahids Dy aheeni.

| hove nd activiticsfirvalvemenis eo discloss,

1 have the Tnllewing adiviliestinmlvenenis o disclose:

Moie:

SlEned: [ie:

This decleradon foro must be sipeed quepnfie by ofl TAC Hoard, Ceniniinee aud Siaff members.
Meare compleie tils forai el réliirn io dve Terwinie Ass Coaacil, 140 Ratars Sieed, WV 2RE,



TOROWNTO ARTS COUNCTL
JURY MEMBER AGREEMENT

Tury memiers are mequirsd 1o be avwane of the follawing corddicis snd to adviss the appropriaie Grnts
Cificer if any af the situatbons apply 10 wou with respect 10 specilic granl applicabons.

T If yauw have financial interesi in the success or fallure of 2 praject
{h If an applicant is a spouse, partnes, or a famidy member,

{c) 11 yau hove & persomal inleses in an application ol thar what i noomally expectsd of
incerestel members af the afs comnunicy.

{d) IF Tar any afher reassn you are wnable 1 objectively assess an appliceiion
T the beast of my kniwledge;

1 have no activicesfirvolvements o disclazs,

— 1 wish w disclose (he fllowing:

I have read the sbove conflict of imerest galdelines and 1o the best of my abilities will endeavour o fulfll
my mesporsibilities as a jury member ol the Tommio A Council wilh objectvily amnd fopanialicy.

[n thz event T have a conflict of @mlerest, 1 shall eithar withdraw from the jury, or remain on the jury wilh
the apprval of my fellaw jory members, but moi paticipate in the discussion of applications where Thave
a canflict,

A% & Tarawy Acts Council jury member, [ will abide by the Tommo Ang Council™s policies I'Esal'lﬁl'.g.
coafidzndality of informaticn and agree o refmin from discussing with myone from oatside of the
Toronio Ame Council siaff or the jury liself:

£1] martess relaling 1 wrillen @ oral infonsation pravided by applicants
i) the coments of jury discigsion;
{h e idemlity of jury members wlin fuppart o oppose any applicstion e Tarsding.

1 agree not oo pewed thad [ hve boen Selacied as a Junor uniil afer te sdjudication |8 complees and 1 will
o cenlact any applicant with regand e their TommioArs Cowneil applicaticn.

I agres 1o direct all Ingalres made of me 1o the ippropriacs grands afficer at the Toeromo Ans Council wha
will prowide infonsalion reganling jury comments, palicies and procedunes.

Home:

Signed DCate;

iF you kave ary guestions regarding the coatents of this form, please call the Toronte Arir Cowncil! af
A02-A500, Thig forme e be perurned @ the TAD (0 advance af the jury meeting,



APPENDIX D

ADMIMISTRATION FROOEAM

An accoenting of all cogts ard revenues related o U sdminismion of TAC, & spproved by
the Boasd of Direcors, Including cnsts formierly repared rough the Adjudication Fund [5ech
as arisls” judging fees, kel cepenses relaled 1o evabuation of clionl orgamizatiors, board ad
commines adjudication-relaped expenscs w08 maelmum of 3200 each arnually),

FINUMDERS FROGEAM

A program o promoie the development and accesgibility and excellence of all the ans in
Tomeas ai ihe professional. neighbourhood and contnunity lewels. Frojects which may be
furwled Uwough the Founders Program, as appmved by the Boand ef Dircclors, include but sre
nal limited b such things 22! research and policy shadies which echance Enoswledge regasding
the mrs im Tommio; warkshops and semirars for st on topics such as prvate fandrising
and encreprencerial skills development; ars scholarships, commissions and speclal mwards,

CULTIRAL CRANTS PROGERAM
A program Ao provides (1) aperaling aml pmjocl grants 1 srgknizalions, collzclives and
indlviduel arilsie as recommended by appropriale TAC comminess oF jares and & mppmved
by the Board of [imectors (21 caltural Taciliies grams oo ofpanizalons a5 recommendsd by
TAC's caltural Facilives commiies and as appraved by ths Board of Dincclors.

[LOAR PROGGR AM

A program o provide for bridge loans i s organizations as spproved by te TAC Lean

Commitlee.



APPENDIX IV

TORONTY ARTS COUNUIL
BOARD OF DIRECTORS

Anne Collins
President

Margo Bindharde
Past President

Jim Leech
Wice- President

Diana Cafazrro
Secrelary

Sam Marinucei
Treasurer

Miriam Adams

Brainerd Blvden-Taylor

Drareell Calwin

Barbara Carev

Gregory Cronvwell

Liz Crach

Paul de Silva

Councillor Betry Disero

Writer and editor. Managing Editer of Foronto Life.
Member of Wnilers Union of Canada.

Past Chairman and Past President, Canadian Opera
Company; trustee and Past President, Art Gallery of
Ontario; First Vice-President, Toronto International
Festival; past hoard member of Ballet Opera House
Corporation. Toromto Arts Awards and Young
People's Theatre.

Vice Chairman, Kasten Chase Applied Resesarch Lid.
Past Chairman of the Board, Canadian Stage

Company,

Partner, Mohillan, Binch. Focus of practice
i5 media, entertainment and communications law.

Chartered accousitant, Forter teeasurer of the
Canadian Music Cenire,

Former dancer, teacher, choreographer, performance
artist. Co-director of Dance Collection Danse.
Member of the Board, Toronto Artzcape and Tudy
Jarvis Dance Foundation,

Music Director of Orpheus Choir of Toronto, Former
Muzic Drirector of St. Paal's Anglican Church.

Events consultant, Youth Assisting Youth. Senior
Managament, Performing Ants Society. Board
member, Miami Film Festival.

Poet, crtic, editoer,

Account Director, Banscombe & Co, advertising
agency, Member of the Board, Fringe of Toronto
Festival. Former member of Fundraising Committes,
Buddies in Bad Times Theatre,

Curator, writer, Programmer, Perspective Canada,
Toronio International Film Festival, Past President
and former co-programmer, Artists Film Exhibition
Group (Pleasyre Dome); member of LIFT,

Filmmaker and broadcasier. Executive Producer,
Independent Sector, Vision TV. President and
Execotive Prochicer, Jemfilms Inc,

City Councillor for Ward 12,



Ramabai Espinet

lan Graham

Danny Grossman

Michael Hollingsworth

Perer Jacobsen

M odly Johnson

Sandra Laronde

Sue LePage

Leila MacKencie

Councillor Pam McConnell

Douglas Perry

David Rothberg

biclly Thom

Eim Tomczak

Poet, fiction and essay writer; crific and educator,
Published works include the collection of poctry
Nuclear Seasons and the children's book The Princess
of Spading, Member, League of Canadian Poeis.

Munaging Partner, Quantum Mortgage Advisors [nc.

Choeregrapher, dancer, Founder and Arfistic Director,
Danny Grossman Dance Company,

Playwright, director. Founding director,
Viden(Cabaret.

Civil hitigation lawyer. Pariner, Palerson,
MacDougall. Focus of practise is media, libel and
administrative law.

Musician, singer, songwriter. Founder of The
Kumbaya Festival, a fundraising event for the care of
people living with AIDS,

Acror, culiural activist, Founder and dircctor, Mative
Women in the Arts,

Zet and cosume designer for theatre, opera and dance,
Member and past Executive Committee member of
Associated Designers of Canada,

President, Park Med Laboratories. Member of
numerous Boards including Toronte Symphony and
Drxon Hall Community Centre.

City Councillor for Ward 7. City appointment (o
TAC Board of Directors.

Musician. Principal Vicla of the Canadian Opera
Orchestra.  Past Artistc Direclor, Arravimusic.
Founding member, Tafelmmsik Barogque Orchestra.
Member of the Board, Harbourfront Centre,

Investment broker, Friedberg Mercantile Group.

Associate Director of New Work Development,
Tapestry Music Theatre, Former General Manager
and Creative Director, Elephant Records, Long-time
association with Alumnag Theatre as actor, director
and administrator.

Yisual artist working primarily in performance,
photography and video. Executive Director, 'V tape.
Member of the Board, Oakville Galleries. Founding
member, Labour Aris & Media Committee of the
Mewro Labour Council.




TORONTO ARTS COUNCIL
FESTIVALS & URBAN ARTS COMMITTEE

Paul de Silva Filmmaker and broadcaster. Executive Producer,

Co-chair Independent Sccor, Vision TY. President and
Exccutive Producer, Jenfilms Inc.

Maolly Johnson Musician, simger, songwriter. Founder of The

Co-Chair Kumbaya Festival, a fundraising event for the care of

people living with AIDS,

David Baile Freelance producer, manager. Past General Manager,
Theatre Passe Muraille. Member of the Board,
Dancermnakers.

Roger Gihbs Calypsonian, & k.a. Rajiman. Founder and Music

Director of Banja, a folk choir which performs
Caribbean and African folk.

Heidi MeKenzie Arts administrator, race relations cultural policy
advocate. She has worked in festival coordination and
production, artist management, symphony
management, and community arts education. Member
of Stcering Committess for ArtsVote and University of
Toronto's A rs in a Pluralist Sociery.

Alberta Mokes Comsultant in the areas of sralegy, communications,
marketing and fundeaising. Ms Mokes has worked
with numercus cultural oraganizations including the
Design Exchange, Art Gallery of Ontario, the Glory of
Mozart Festival, Elgin and Winter Garden Theatres,
Toronto Symphony, and the Strarford Festval,

Jim Shedden Programmer and Assistant Curator ar the Ar Gallery
of Ontario, responsible for film, video, music, dance,
and literary events and community-based initatives.
Filmmaker, currently working on feature-length
documentary on avant-garde filmmaker Stan Brakhage.
Member of the Board, The Music Gallery.




binam Adams
Co-Chair

Danny rossman
Co-Chair

MNorma Arainy

Dranald Himes

Bengt Jorgen

Tearic MceMicolls

Lata Pada

Vivine Scarlett

Laura Taler

Menaka Thakkar

TORONTO ARTS COUNCIL
DANCE COMMITTEE

Former dancer, teacher, choreographer and
performance artist. Co-director of Dance Collection
Danse. Member of the Board, Toronte Artscape and
Judy Jarvis Dance Foundation. Past Board member,
Dance Umbrella of Omtario and Dance Transition
Centre.

Chorographer, dancer, teacher.  Artistic Director and
founder, Danny Grossman Dance Company.  Adjunet
Professor, Department of Dance, York University.

Choreographer, dancer, teacher. Founder, Tolmec
Dance Theatre in Mexico, Trained in Anthropological
Physical Theatre.

Dancer, choreoprapher, composer, teacher. Former
dencer and choreographer, Toronto Dance Theatre.
Former principal, Scheol of Toronte Dance Theatre,
Member of Arts Advisory Committee, Laidlaw
Foundation.

Choreoprapher, dancer. Artistic Director, Ballet
Jorgen. Resident Choreographer, George Brown
College.

Choreographer, dancer. Formerly a senior dancer
with Toronto Dance Theatre.  Intermational work
includes Limbs Dance Company of New Zealand and
Hong Kong's City Contemporary Dance Company.

Choreographer, dancer, teacher. Founder and
Director, Sampradaya Dance Academy. Works in the
classical traditdon of South India, Bharata Natvam.

Choreographer, dancer. Performs and teaches African
and African-derived dance. Former Artistic Director,
[Jsafiri Dance & Drmum Ensemble. Cross Cultural
Cuoordinalor, Dance Ontariod DanceWorks,

Choreoprapher, dancer, producer. Founder and
Artistic Producer, The Taler Group, Producer,
Damoes Jor A Small Siage,

Choreographer, dancer, teacher, working in the three
classical dance styles of India. Founder and Aristic
Director, Menaka Thakkar Dance Company of
Canada. Adjunct Professor at York Universicy.



Barbara Carey
Co-Chair

Ramabai Espinet
Co-Chair

Layne Coleman

George Galt

Lenore Keeshig-Tobias

Althea Prince

TORONTO ARTS COUNCIL
LITERARY COMMITTEE

Paer and critie

Poct, fiction and essay writer; crbe and educator.
Published works include the collection of poetry
Nuclear Seavons and the children's book The Princess
af Spading.  Member, League of Canadian Poets.

Writer, director, aclor, Founding member and past
Ariistic Director of 25th Street Theatre, Saskatoon,
Past Actstic Divector of Theatre Passe Muraillz.

Critic, journalis, editor and author of two non-fiction
books Trailing Pythaporas and Whistle Stop,  Member
of the Board, Writers Development Trust. Past Board
member, Canadian PEN,

Writer, storyieller. Member of Writers Union of
Canada. Founding member and chair of the Racial
Minority Writers' Committee of the Writers Union.
Her children's book Bird Talk won the 1993 Living
the Diream Book Award.

Writer, educator, Published works include Ladies of
the Nighr, How the Eawt Pormd Gor fis Flowers and
How the Star Fish Cro o the Sea. Member, Racial
Minaorities Writers Commuittes, Writers Union of
Canada,



TORONTO ARTS COUNCIL

THEATRE COMMITTEL
Michael Hollingsworth Flavwright, director. Founding director,
Co-Chair VideoCabaret,
Sue LePage Set and costume designer for theatre, opera and
Co-Chair dance. Extensive desipn experience across Canada

including NDWT Theatre Co., Stratford Festival and
Tarragon Theatre. Member and past Executive
Committee member of Associated Desipners of

Canada.

Hrant Alianak Flayvwright, director, and actor,

Kennewh Charlete Actor, director, writer. Member, CAEA and
ACTEA.

b.J. Kang Plavwright, actor, sound designer.  Playwright in

Residence, Cahoots Theatre.

Leslie Lester Producer, Producer for Mightwood Theatre and
Froth Productoms,  Associale Arist, VideoCabaret,

Darren O Donmell Writer, director, performer, choreographer.  Artistic
Dvrector, Mammalian Diving Reflex. Former Artistic-
Drector, Pow Pow Unbound.

Kim Roberts Actor, singer. Past Board member, Company of
Sirens. Member of theatre jury for 1995 Chalmers
awards.

Edward Roy Wriker, director, actor, Artistic Direcior, Topological
Theatre. Member of the Board, Toronto Theatre
Alliance,

Paul Thompson Dhirecior, producer. Artistic Director and Principal

Producer of Theatre Passe Muraille, 1970-82,
Director General of National Theatre School, 1987-81,
Member of the followisg Boards: Theatre Passe
Bburaille, Theatre WUM, Bhvth Festival,




Brainerd Blyden-Taylor
Co-Chair

Douglas Pecry
Co-Chair

Allizon Cameron

Ritesh Das

Amos Key

Anne Lederman

Ann MacKeigan

Edgarde Moreno

Cpiyo Olova

Diomald {uan

Linda C. Smith

TORONTO ARTS COUNCIL
MUSIC COMMITTEE

Mugic Director of Orpheus Choir of Toronmo.
Former Music Director of 5t. Paul's Anglican Church,

Musician, Principal Viela of the Canadian Opera
Orchestra.  Past Artistic Director, Armaymusic.
Founding member, Tafelmusik Barogue Orchestra.
Member of the Board, Harbourfront Centre,

Composer, musician. Council Member, Canadian
League of Composars. Associate-Composer, Canadian
Music Centre. Member, SOCAN. '

Composer, musician, eacher. Founder and Artistic
Director, Toronto Tabla Ensemble, Founding
member, M-I and Humdrum,

Speaker and Founder, CKRZ 100.3 FM Community
Radio Station. Producer and on air personality, The
Real Blues Hours and Gayowalt on CKRZ.

Musician, teacher, consultant.  Artistic [Mrector,
Worlds of Music Toronto.

Producer, CBC Radio Music, Chair, Juno Awards'
Global Advisory Committee for CARAS, Board
member, MAP (Music Alliance Project).

Composer, musician, teacher. Member of Nazka.
Board member, Latin American Artisis Metwork.

Producer and host of African music program,
Koaribuni, CIUT community radio.  Writer lor
Afrodisc, a monthly review on the internet.  Member,
Music Africa.

Compaoser, multi-instrumentalist, producer.

Composing credits include theatre, damce, film and
lelevision. Performance credits include the Loreena
McEemnitt Band, Meryn Cadell band, Kaleefa, etc.

Composer, musician. Performer and creator in the
Urge project. Past Artistic Director, Arcaymusic.



N —

VISUAL ARTSFILM & YIDEO COMMITTEE

Liz Crach Curator, writer. Programmer, Ferspective Canara,

Co-Chair Toronto International Fillm Festival: Past President
and former co-programmer, Artists Film Exhibition
Group (Pleasire Dome), member of LIFT,

Kim Tomczak Visual artist working primarily in performance,

Co-Chair photography and video. Executive Director, V tape.
Member of the Board, Oakville Galleries. Founding
director of Northern Visions {(fmages Independent Film
& Video Festival)., Founding member, Independent
Artists Union and Labour Ants & Media Committee of
the Metro Labowr Council.

Rebecca Baird Visual artist. Her installation work is known for is
technical innovation uniting native ant with modern
social commentary,

Harel Da Breo Aris administrator, curator, writer, cultural policy

advisor. Execurive Director, Black Film & Video
Metwork, Founding member, CANBAIA,

Barbara Fischer Curator, critie, writer, Assistant Professor, University

of Western Ontario,  Instructor, Ontario College of
Art,
Richard Fung Videomaker, writer. Subjecis of race, sexuality,

representation, and cultural policy are central to his
work. Instrumental in erpanizing Race o the Screen
and Shooting the System conferences. Recipient of
Rockefeller and McEnight Foundation fellowships.

Joharma Househalder Yisual artist, performance artist, choreographer,
director. Instructor, and Chair of the Integrated
Media Program, Ontarioe College of Ant. Member of
the zatirical feminist performance group, The
Clichettes. Recent work is installation that involves
Presence,
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