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My focus today...

lended

earninq

1. What is blended learning?

2. Why should it interest you?

3. What do blended courses
look like?
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Slates circa 1873




Film strip projectors




35 mm slide projector
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Overhead projector
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Interactive terminals




So what’s different now?



Internet and personal devices




1. What is blended learning?

Basic definition

Proportion
of Content
Delivered Online
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80+%

Type of Course

Traditional

Web Facilitated

Blended/Hybrid

Online

Typical Description

Course with no online technology used —
content is delivered in writing or orally.

Course which uses web-based technology to
facilitate what is essentially a face-to-face
course. Uses a course management system
(CMS) or web pages to post the syllabus and
assignments, for example.

Course that blends online and face-to-face
delivery. Substantial proportion of the content
is delivered online, typically uses online
discussions, and typically has some face-to-
face meetings.

A course where most or all of the content is
delivered online. Typically have no
face-to-face meetings.

Source: Sloan-C report Blending-In



“Best of both worlds” def’n.

Blended learning is an
approach to course design
that brings together the
best of both face-to-face
and online learning.




Takes best advantage of both worlds

Strengths of Environment

Face-to-Face Techll_c-lﬂg}'-
Learning ) Blending medla!;ed
Environment Technology-mediated and F2F L carmng
Environment

|'T l?l L
Weaknesses of Environment Source: Graham, 2006



Designing for Blended Learning

Face-to-face Online
— spontaneous — reflective
— ephemeral — permanent
— peer influence — < Intimidating
— passion — reason
— preferred — > rigor

\ integrate /

complement

\‘/

Adapted from Norm Vaughan



Blended learning - the ultimate Canadian
compromise, eh!
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2. Why should blended learning interest you?

Faculty perspective

Institutional perspective
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Student Perspective: Blended learning clearly
improves accessibility

Allows for flexibility in
students’ study, work,
and life balance
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Students don’t want “all tech, all the time”

Percantage of Siudents

%

B0%

0%

0%

W

0%

10

0%

Prafar Mo |T Preder Limited IT Prafer Moderate IT Prafer Extensive IT Frafer Exclusive [T

ECAR 2007 survey n= 27,675



Preference for blended course format at
York University

N=2121
34 courses




Students indicated strong satisfaction in my
survey of Canadian 8 universities (n=2,714)

“Overall, | am quite satisfied
with this [blended] course” -
average 70% (range 65-100%)

CANADA'S COLLABORATION FOR ONLINE HIGHER EDUCATION AND RESEARCH

http://irlt.yorku.ca/reports.html



| would take another course in the future that
has both online and face-to-face components
[at York U]

56%

24%
20%

Disagree/Strongly Neutral Agree/Strongly Agree

Disagree
N=2121

34 courses



Students more satisfied with blended than
fully online courses
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Taking this course increased my interest in the
material [York U]

%

M Neutral

M Strongly Agree/Agree m Strongly Disagree/Disagree
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BUT, what about improving learning?
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Same pattern continues at UCF...
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Further evidence...

“Students who took all or
part of their class online
performed better, on
average, than those taking
the same course through
traditional face-to-face
instruction.”

(51 studies, effect size = +0.24)

US DoE, 2009



Improved my understanding of key concepts
[York U]
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N=2121
34 courses



A student’s perspective...
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A student’s perspective...

 |nstant feedback

 Shared understanding
of content

e Flexible

e Online flowed into
classroom

 Any time, anywhere




Challenges for students

 Transition — from a passive to an
active learning approach

| . Study and time management
skills, esp. low achievers

* Expecting that fewer classes
equates to less work

e Accepting responsibility for
completing individual & team
activities




Faculty perspective on blended...

Get to know

High satisfaction students better

N

Adds flexibility to RetI?ink teac.hing )
»  your schedule learning relationship



Prof. Karen Teeley — Simmons College (Boston)







Challenges for faculty

Workload/tenure issues

Resistance to change-why
bother?

Time consuming initially

Managing with scarce
support for course redesign

Learning to use new
technologies



Institutional perspective...cost avoidance

Online and blended courses
allowed UCF to avoid more than
S7 million in construction costs
$277,000 in annual operating

costs (Hartman, 2007)

Our calculations show that 100
new courses will yield about
$12 million in income and cost

$1.5 million = ROI 8:1
(http://irlt.yorku.ca)



Improved classroom utilization

Traditional
Scheduling

Blended
Scheduling

(Hartman, 2007)



Challenges for the institution

e |Is blended learning
consistent with vision?

* |sthere an action plan?
e Incentives in place?

e Academic recognitionin
place?

e |s it sustainable?



3. What do blended courses look like?

* No reduction of face-to-face time

e 1/3 in-class is replaced with online activities

* In-class and online sessions are equally balanced

* In-class lectures and online tutorials on a fixed schedule
e Online lectures and in-class tutorials on a fixed schedule
* Hybrid lectures and tutorials

* All activities were conducted online




My undergrad course

2 classes F2F, 1 class learning teams (weekly substitution)
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https://moodle11.yorku.ca/moodle/course/view.php?id=15846

My graduate course

First month F2F, 2 mo. synchronous video (end loaded)

GS/EDUCS5860 A - Issues in Digital Technology in Education (2012-2013)

Home My Courses Student Resources Instructor Resources

My courses » 2012-2013 » Facuilty of Education 2012 » Summer »

Issues in Digital Technology in Education BT =1 8

Assignments
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@ Linkto Adobe Connect hitp iconnect yorku.caEDUCS860 Research help by chat

o Ask aLibrarian
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o Education
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https://moodle.yorku.ca/moodle/course/view.php?id=15811

Introductory Art History

Online lectures, face-to-face tutorials

I Moodle @ York University

My Courses Student Resources Instructor Resources

FA/VISA1900 A - Art in the City (Fall 2012-2013)

MY COURSES 2012-2013 FACULTY OF FINE ARTS 2012 FALL

Welcome to Art in the City

Artin the City provides a primarily web-based introduction to artissues, practices and research for non-visual-arts majors. The focus is on
urban art practices and the course considers Toronto as a microcosm of the art world through careful study of local art exhibitions, public
installations, historical sites, and art events. Themes include the role of artist-run centres, museums, public art projects, architecture, arts
festivals, and guerrilla art practices in the complex and multicultural art scene.

Students will be introduced to contemporary art practices and research methods through weekly readings, webcast lectures, online films,
and podcast walking tours. Learning will be supporied in the classroom through weekly tutorials, discussion, and web-based discussion in
Moodle.

** yery important note: visiting art events, institutions and architecture in Toronto is essential to this course; it cannot be completed
successfully without regular access to the city throughout the term.



https://moodle.yorku.ca/moodle/course/view.php?id=6792

In summary...

Blended learning can
improve accessibility, boost
learning, and contain
institutional costs

Students and faculty like the
approach

Are you willing to try
blended learning?

Questions/comments?
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Follow up ...

rowston@edu.yorku.ca
http://ronowston.ca

@RonOwston

Questions/comments?
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