Guiding Principles on 1st Floor Renovation Process

· All departments affected by the relocation will be consulted during the review.
· Renovations funds will be treated as a scarce resource.
· Over the next decade the amount of print material coming into the Library will decrease and the number of electronic holdings will increase.

· The MAP Library has agreed that the west window will be included in the new technical services area.
· Staff lunch room will be temporarily relocated to the 5th floor during the renovation period.
· Staff input will be required for the design of the renovated permanent staff lunch room on the 1st floor.
· Window lighting is to be shared by as many staff as possible.
· Good quality lighting will be a priority for the project.

· All Professional staff will have offices with walls from floor to ceiling.
· York’s Health & Safety rules and regulations will be observed at all times.
· Design configuration must be flexible to accommodate future changes in activity over time.  Need to accommodate Digital Initiatives.
· A well designed meeting room is required.  

· Existing furniture and equipment to be reused wherever possible

· Workspaces will comply with the requirements of union collective agreements.
· The new design is to have an aesthetically pleasing look.
· Renovations of existing washrooms on the 1st floor will not be included in the scope of this project, as the ULO will approach the University’s Administration separately on this matter.

· A blog will be developed to communicate updates on the renovation process to all Library staff.  Staff need to be provided with updates on renovation plans on an ongoing basis.
· Staff need to be provided with a safe, secure working environment

· The Working Committee will be responsible to develop a design that optimizes workflow, functionality, and efficiency for all departments affected.  The Working Committee will report to the Steering Committee on an as needed basis.

Renovation Steering Committee Members

· Cynthia Archer (Ex-Officio)

· Glenn Cumming – Chair

· Bob Thompson (Ex-Officio)

· Catherine Davidson

· Heather Fraser

· Karen Cassel
· Nancy Hall

· John Thomson

Mandate of Renovation Steering Committee

Oversee Working Committee
Renovation Working Committee Members

· Glenn Cumming - Chair

· Catherine Davidson

· Heather Fraser

· Karen Cassel
· Nancy Hall

· John Thomson

· Marcia Salmon

· YUSA member (to be determined)

· Theo Arvantis (York Facilities)
· Glen Yacula (York Facilities)

Mandate of Renovation Working Committee

Make recommendation to Steering Committee on proposed design and associated renovation costs.
Required Course of Action for Working Committee

1. Analyze departmental workflows and determine how this will impact proposed floor plan; determine how to best position departments to maximize efficiency for all departments.











2. Consult with each department to specify needs; assess existing space use and determine future space requirements based on operational needs; consider need for flexible space going forward; consult with staff on layout of new 1st floor staff lunch room.












3. Pass information on an ongoing basis to York Facilities department staff who will prepare drawings and cost estimates; review drawings and cost proposals;
consult with Steering Committee on an as needed basis.



Initial set of issues that needs to be addressed by Working Committee

1. Will sound masking be required?









2. Can the backlog be stored outside office area?








3. What is the best way to accommodate visitors (faculty, students)?  What arrangement is required to optimally serve customers?






4. Is a reception area required?










5. How much staff/public washroom capacity will be required during for both the renovation period and after the renovations are complete.







6. Determine how much staging area is required for departments affected; determine best location for staging area.









7. Does the new meeting room need to also serve as a training centre?


8. A dedicated area for new technologies, including digital






9. The impact of sound and acoustics on staff needs to be considered.





10. The needs of the MAP Library arising from renovation activity should be addressed.












11. What type of security is required for staff areas: card swipes, etc.

Note: Other issues will be raised and addressed during the course of the review
Next Steps
1. Steering Committee meeting – Thursday, Jan 10, 3:00 – 4:30 pm.  Review Management Guiding Principles
· Review Working Committee Mandate
· Discuss initial set of issues that needs review; identify other issues that should also be discussed.
2. Working Committee members will walk through affected departments on Jan 15 at 2:00 pm, followed by working committee meeting. 












3. An information session will be arranged asap with all of the staff members by the department affected.
Timing and location to be determined.









4. A YUSA member will join the Working Committee asap.
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