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January 10, 2008

Summary of First Floor Renovations Meeting
  


	Present
	G. Cumming (Chair), C. Archer, R. Thompson, J. Thomson, M. Salmon, N. Hall, H. Fraser, C. Davidson, K. Cassel, T. Arvanitis, G. Yacula, 

	Regrets
	


G. Cumming introduced the guiding principles document and reviewed the points.  Members of the committee modified and expanded on the guidelines.

Working Committee – The role is to develop (after consulting with staff) and present to the steering committee a preliminary design for the space on 1st Floor along with estimated costs for approval. This is an iterative process with much communication between the Working Committee and the Steering Committee.  Consequently, the Committee will need to analyze workflow with the goal of maximizing efficiency for all departments.

Project parameters (clarification, additions)
· Communications were viewed as very important.
· Washroom renovations are planned to be a separate project with its own budget. 
· Plans to implement SIRSI online check-in within the next five years should be included.  This will necessitate a flexible floor plan.  
· Some kardex cabinets will be needed for detailed holdings of incomplete runs, etc
· Visitations from faculty and staff will increase.  (These tend to be drop in which is different from vendors who normally make appointments.)
· There will be limitations in design due to mechanicals and physical structures such as stair wells. 
· Unlike the previous renovations that were linked with public service activities, the one known time sensitive issue is fiscal year end.  Efforts should be made to avoid impacting fiscal year end activities which take place in April and early May.

Issues: (clarifications, additions)
· Security for people and materials will be incorporated into the plan. 

· Delivery doors should be different than the doorway used by visitors.

· The meeting space should accommodate up to 20 people and incorporate good AV presentation capacity.  It must be able to double as a training room.
· It was recommended that machines such as photocopiers and scanners be clustered away from staff work areas to minimize distraction due to noise, traffic, lights, etc.
· At least one additional office should be incorporated into the plan as well as the flexibility to add a second office should it become necessary. The committee was informed that there are a variety of ways to ensure offices have ceilings.

· A well designed reception area should be considered to address the increase in consultations with faculty and students and to present a good public interface for the departments in the area.
· Design should incorporate flexibility for any known upcoming changes in IT. For example it was noted that fax machines will soon be connected to the phone system so that faxes will be obtained through the internet. Plans to implement SIRSI online check-in within the next five years should be included.  This will necessitate a flexible floor plan.  Some kardex cabinets will be retained as they contain detailed holdings of incomplete runs, etc

· Savings can be realized if the kitchen area does not need to be moved.  
· Access to washrooms may be affected.  This can be particularly problematic if classes are in session.  Attempts will be made to avoid activities that would reduce access to washrooms until mid April.

· The final move will be staged.  Everyone will not move at once.

· Film in Room 002 need to be moved.

· Room 503 needs to be converted into a temporary staff room before construction begins.

Extremely Tentative Timelines
January to March:  Extensive consultation to develop a schematic floor plan inquiring workstation needs, workflows, etc.  
April – G. Yacula will develop preliminary floor plan and estimate costs for review and administrative approval
May – Enter iterative process of consultations and analysis to review and modify preliminary floor plan to eventually develop a working floor plan.  Re-estimate costs.  Steering Committee authorizes final floor plan and budget

May/ June – Tendering process (4 to 6 weeks)
July – Construction begins.  

October/November – Move into new space.
Next steps [Actions]

· Identify YUSA staff representative on the Working Committee

· The Working Committee will introduce the project using one meeting for all three departments; Bibliographic Service, Electronic Resources and Serials and Monograph Acquisitions.  
· H. Fraser has a preliminary inventory of workstations, etc. that are required and will email it to G. Yacula.  Include the list of staff, count of private offices, etc.

· Meetings with individual units will occur following this joint meeting.

· A staff renovation blog will be used to share information with staff.  Photos will be used.

· January 15th Glen, Theo and Tech Services and Library reps will walk through department. 
· Submit a service request for the 5th floor renovations, Room 503.  
· A separate working group will need to be organized to plan any necessary changes in the Map Library.

Meeting adjourned at 4:40 p.m. 
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