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C4 Sprint Syllabus (Summer 2022)

Call to Adventure
Agreement to Teams
Project Processes
Tools

Planning
Project Kick Off
Reflection on Values
Ethics Framings
Project Set up

Making Your Own Story
Work on Implementation
Track Progress
Manage Risks
Community Check-In

Evaluating Impact
Community Engagement
Project Hand Off
Telling the Story to Others

Journey Reflection
Lessons Learned
Team Celebration
Creating Legacy



C4 Sprint Assessment (Summer 2022)
C4 Management

Team Review
15%

Team Review
15%

Presentations
45%

Presentations
45%

Project Management
40%

Stepping Stone Skills
20%

Process Engagement
20%

C4 Launchpad

Project Management (40%)
Team + Project Charter
Formal Project Handoff
Fun Journey Presentation
Project Portfolio
Leadership Retreats

Presentations (45%)
Project Kickoff
Project Design
SDG Impact
Time Capsule Video

Process Engagement (20%)
Team + Project Charter
Project Portfolio
Project Engagement

Presentations (45%)
Project Design
SDG Impact
Formal Project Handoff
Fun Journey 
Time Capsule Video

Team Review (15%)
360-degree Feedback
3 @ 5% each

Stepping Stone Skills (20%)
5 @ 4% each

Team Review (15%)
360-degree Feedback

C4 Primer

Team Review
15%

Presentations
25%

Stepping Stone Skills
50%

Process Engagement
10%

Process Engagement (10%)
Team + Project Charter
Synthesizing Reflection

Presentations (25%)
Project Design
Formal Project Handoff
Fun Journey 
Time Capsule Video

Team Review (15%)
360-degree Feedback
3 @ 5% each

Stepping Stone Skills (50%)
5 @ 10% each



C4 Sprint Assignments (Summer 2022)

C4
Launchpad

C4
Primer

Team + Project Charter (5%)
Stepping Stone 1 (4%)

Team + Project Charter (5%)
Stepping Stone 1 (10%)

Project Design Presentation (15%)
360-degree feedback 1 (5%)
Stepping Stone 2 (10%)
Stepping Stone 3 (10%)

Project Design Presentation (15%)
SDG Impact Presentation (5%)
360-degree feedback 1 (5%)
Stepping Stone 2 (4%)
Stepping Stone 3 (4%)

360-degree feedback 2 (5%)
Stepping Stone 4 (4%)

360-degree feedback 2 (5%)
Stepping Stone 4 (10%)

360-degree feedback 3 (5%)
Stepping Stone 5 (4%)

360-degree feedback 3 (5%)
Stepping Stone 5 (10%)

Formal Project Handoff Presentation (10%)
Fun Journey Presentation (10%)
Time Capsule Video (5%)
Project Portfolio (5%)

Formal Project Handoff Presentation (10%)
Fun Journey Presentation (5%)
Time Capsule Video (5%)
Synthesizing Reflection (5%)

PLUS: Project Engagement (10%)
Evaluated Throughout

Project Kickoff Presentation (10%)
Team + Project Charter (10%)

C4
Management

Project Design Presentation (20%)
SDG Impact Presentation (10%)
360-degree feedback 1 (5%)

360-degree feedback 2 (5%) 360-degree feedback 3 (5%) Formal Project Handoff Presentation
Facilitation (10%)
Fun Journey Presentation Facilitation (5%)
Time Capsule Video (5%)
Project Portfolio (10%)

PLUS: Leadership Retreats (5%)
Evaluated Throughout


