	Website strategy template
Area / Unit / Division / Faculty:
	[bookmark: _GoBack]
	Instructions:  
Download, save, and complete one of these templates per for your home page and for each existing top-level navigation link on your site.
Please reach out to C&PA (Roger) if you have any questions.
	

	
	

	WHO
	Audience
	1: Student
	2: Alumni
	3: Staff
	4: Community
	5. Other (Faculty / Instructors)

	
	Description:
Who is this person?
	
	
	
	
	

	WHAT
	Problems you solve for this person.
Why are they interested in you?
	Affiliation
Research
Grants
	Affiliation
Research
Grants
	
	Research
Publications

	

	
	Actions you'd like visitors to take
Apply
	



Y
	



Y
	
	
	

	
	Enquire
	Y
	Y
	
	
	

	
	Connect
	Y
	Y
	
	
	

	
	Download
	Y
	y
	
	
	

	
	Other
	
	
	
	
	

	WHY
	Why do people want to visit your site?
	
	
	
	
	

	
	Proof
Testimonials, press etc.
	Seminars
Research
Grants
	
	
	
	

	WHERE
	Where do potential visitors spend time online?
Google, blogs, Facebook, Instagram, etc.
	
	
	
	
	

	
	Who do they trust?
	YouTube/Twitter
	
	
	
	

	HOW
	Content is King (Strategy)
What will you publish?
	Publications
Webinars
Calendar events
People
research projects
	
	
	
	

	
	Keywords potential visitors type into search to find you. On Google or YU search bar
	City
York university
Urban
research
	
	
	
	

	
	How do people know about you / your content? (Tactics)
Blog, Twitter, YouTube, email,
newsletter, e-books, Facebook,
podcasts etc.
	Twitter
YouTube
Listserv

	
	
	
	

	WHEN
	Things to do this week:
	· N/A
	S
C
O
R
E
C
A
R
D
	Applications
	?
	?
	

	
	... this month:
	· N/A
	
	Enquires
	
	
	

	
	... this quarter:
	· N/A
	
	Connections
	
	
	

	
	... this year:
	· N/A
	
	Downloads
	
	
	

	
	
	· 
	
	Other
	
	
	

	
	GOAL
	RESULT
	




