
 

 

Figure 3. Detailed activity chart (phases 1 and 2 of reflection, analysis, data collection) WHEN, WHO (grey = decanal lead) 
 
 
 
  
 
 
 

 
 

 
 
 
 
  
 
 
 

 
 
 
 
 
   
 
 
 
 
 
  
Continuous thread of individual-level feedback opportunities  

Deadline March 
16th  

Deadline April 
13  

Deadline May 
18  
 

Deadline June 
15  
 

Environmental  
scan process 
specifics agreed, 
finalised 
 

Environmental  
scan completed 
and shared  
 

Alumni & 
student surveys 
and focus 
groups content 
agreed, finalised 
 

Alumni & student 
surveys and 
focus groups 
completed and 
shared 

UAP 
presentation  

Decanal vison 
presentation  

FC committee 
chairs report to 
C & P FC on 
domain plans 
within deadlines   

FC committee 
chairs report to 
C & P FC on 
domain plan 
starts within 
deadlines   

FC committee 
chairs report to 
C & P FC on 
domain 
outcomes 
 within 
deadlines   

FC committee 
chairs report to C 
& P FC on revised 
recommendations   

Town Hall on 
surveys, reports   


