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DISMANTLING 
SYSTEMIC RACISM,   
ENABLING EQUITY 
& INCLUSIVITY 
FOR ALL



EUC Commitment

We at the Faculty of Environmental and Urban Change are committed to 

addressing anti-Black racism and to facilitating an EUC culture and practice 

fully attentive to equity, diversity, and inclusivity. Our approach is meant to be 

restorative, hopeful, and tangible in pursuit of systemic change. 

We endorse the Scarborough Charter on Anti-Black Racism and Black Inclusion 

in Canadian Higher Education signed by York University on Nov 18, 2021. We 

are committed to the principles and objectives outlined in York University’s 

Addressing Anti-Black Racism: A Framework on Black Inclusion. We are committed 

to transformative change through the objectives and activities reflected in York 

University’s Action Plan on Black Inclusion. 

This EUC Black Inclusion Action Plan 2020-25 serves as a living document 

informed by EUC Dialogues during 2020/21 and ongoing consultations with 

EUC Faculty Council (and Equity Committee), EUC staff, EUC Black Caucus, 

EUC Equity Research Assistants, and others within YU community. 

This is a moment in time for EUC to create something together. But we need to 

share the work equitably and respectfully; we need to avoid burdening those 

for whom the system has not been designed. It is a matter of trust. Actions will 

be informed, systemic, and sustainable over the long term.

https://www.utsc.utoronto.ca/principal/scarborough-charter
https://www.utsc.utoronto.ca/principal/scarborough-charter
https://www.yorku.ca/abr/framework/
https://www.yorku.ca/abr/action-plan/


EUC Accomplishments
EUC accomplished the following actions via the EUC Black Inclusion Action Plan 2020-25

• Hired three designated Black tenure track faculty members

• Pursued Canada Excellence Research Chair in Black Urbanism 

• Hired two Black Leadership Team members in Human Resources and Advancement realms

• Hired two Equity Research Assistants to support Black Inclusion Action Plan

• Participated in Black Post-Doctoral Fellowship Program

• Hosted five EUC Anti-Black Racism Dialogues

• Established donor-funded scholarships for Black and Indigenous students totalling $150,000/year

• Established EUC Faculty Council Equity Committee (based on long-standing FES Equity Committee)

• Established EUC Dean’s Advisory Committee on Black Inclusion

• Established EDI webpage featuring Black curriculum toolkit and ABR resources

• Embedded Black Inclusion objectives/activities within EUC Strategic Plan 2020-25 & annual IRPs

• Promoting ABR and unconscious bias training for faculty, staff, and Leadership Team

• Supporting strategic teaching & learning initiatives highlighting Black scholars and scholarship

• Celebrating successes of Black students, faculty, alumni via social media, EUC events

• Ensuring alumni and public engagement include diverse Black voices and experiences

• Engaging Jane/Finch high schools in recruitment and signature events

• Piloted Black Mentorship Program linking alumni and students

• Conducted space equity consultations

• Designated Black Community Space with academic, social and wellness programming



EUC Black Inclusion Action Plan

OBJECTIVES

ACTIVITIES

TIMELINES



REPRESENTATION

Objectives

Ensure that Black people, in their diversity, are represented in all areas of the university – Board of Governors, 

senior administration, managerial staff, tenured faculty, undergraduate and graduate students, and alumni.

Review recruitment/admissions, hiring, retention and advancement practices of the university with an 

anti-Black racism, equity and inclusion lens to remove barriers to access and inclusion.

Activities Accountability (Division) Timeline Actions

Explore faculty support and retention 
plan

Dean, People Partner Ongoing since 2024/25 • Liaising with new AVP Faculty 
Affairs on strategy/supports

Participate in Black Post-Doctoral 
Fellowship Program ($80K x 2yr PDF)

Faculty members &/or applicants 
request participation

Completed 2023/24 • Three recruitment attempts in 
from 2021/22 to 2023/24.

Raise external funds to establish 
scholarships for Black and 
Indigenous students

Associate Director Advancement, 
Dean

Ongoing since 2020 • Alectra EDI Award ($84K, 4yr) 
• HSBC Awards (BIPOC 25%)
• Goel Scholarships ($1K x 2/yr)

Conduct space equity workshop with 
external facilitator

Equity Committee Completed 2023 • Workshop conducted Mar 
2023 with n=25; insights 
incorporated into revised EUC 
space plan Summer 2023



REPRESENTATION

 
Activities Accountability (Division) Timeline Actions

Explore student recruitment, 
support, award nominations, 
leadership opportunities

Recruitment & Liaison Officer / 
Office of Student and Academic 
Services

Ongoing since 
2020

• Implementing Black Student Application 
Program

• Connections with TD Engagement Centre, 
Success Beyond Limits & Generation 
Chosen 

• Hold EUC Impact Celebrations (Apr’23, 
Apr‘24) 

Recognizing and celebrating the 
successes of Black students, faculty, 
alumni via social media channels & 
via recruitment/signature events

Recruitment & Liaison Officer / 
Alumni Officer/ Digital Multimedia 
specialist

Ongoing since 
2020

• Purposive evidence-based social media 
outreach strategy

• Enhanced Black History Month
• Integrated within Impact Report (featured 

2023, embedded 2024)

Ensuring alumni and public 
engagement events and activities 
include diverse Black voices and 
experiences

Engagement Team, Dean Ongoing since 
2020

• Convocation
• Earth Day Celebrations
• Change Your World 
• Anita McBride Mentoring Luncheon 
• Planning Careers Panel
• Celebrating Alumni Awardee Oct 2023

Establish Black peer mentors/Black 
student advisors

Director, Office of Student & 
Academic Services / People 
Partner

In Progress • Designated hiring of Black Peer Mentors 
(since 2022/23)

• Piloted Black Mentorship Program Oct 
2023; consultation event Mar 2023 n=35



KNOWLEDGE CREATION

Objectives

Recognize York University’s role in producing research and ideas that have reinforced anti-Black racism.

Ensure that Black scholarship is represented in the curriculum, research, information sources and collections 
in all disciplines.

Ensure that Black excellence in research is recognized in awards and in selection of research chairs.

Support specific initiatives, including those that build capacity and research that address anti-Black racism in 
Faculties and organized research units.

Increase funding for scholarships, bursaries and other forms of financial aid in support of Black students.



KNOWLEDGE CREATION

Activities Accountability (Division) Timeline Actions 

Promoting ABR and unconscious bias training 
for faculty, staff (within work hours), and 
Leadership Team

People Partner Ongoing since 2020 • Promoting REDDI Series & 
DEDI Toolkit Training 

Establish ABR, anti-oppressive teaching 
strategies for instructor training

Dean, Associate Deans, UPDs, 
GPDs, and Faculty Member, 
(Equity Committee?)

Ongoing since 2022 • Black Inclusion in the 
Classroom & Curriculum: A 
Toolkit for Instructors

Explore opportunities for expanding anti-
Black racism curriculum and provide 
resources as appropriate

Faculty Council – Curriculum 
Working Group

TBD TBD

Explore research funding and awards for 
Black scholarship & scholars

Associate Director, 
Advancement, and Dean

Ongoing since 2023 • Promoting USRA awards
• Exploring DEDI Initiative 

Fund via Dean’s Office

Include diverse Black speakers within events 
or Black-focused events

Engagement Team Ongoing since 2020 • EUC Dialogues 
• Change Your World
• AfroCaribbean Food Feast
• Space Equity Dialogue 
• BMP Consultation

Establish webpage offering EDI 
resources/information

People Partner, Engagement 
Team

Completed 2022 • Established EDI webpage 
with regular updates

https://euc.yorku.ca/equity-diversity-inclusivity-at-euc/


MENTAL HEALTH SUPPORTS

Activities Accountability (Division) Timeline Actions 

Establish clear pathways to Student Counselling, 
Health & Well-being; Well-being at York mental 
health supports

Manager, Health, Safety and 
Facilities / Director, Office of 
Student & Academic Services

Ongoing since 
2023/24

• Connect with Student 
Counselling, Health & 
Well-being re EUC 
CCSW Report

Mental health training for faculty, students, staff People Partner Ongoing since 
2023/24

• Connect with Peer 
Health Mentors to 
provide training

• Share portal with EUC 
Community 

• Host Wellness Session 
in Black Community 
Space Fall 2024

Objectives

Provide culturally relevant and bilingual resources to address the catastrophe of anti-Black racism.

https://www.yorku.ca/health/yupc/


COMMUNITY ENGAGEMENT

Activities Accountability (Division) Timeline Actions  

Alumni and public engagement events and activities 
include diverse Black voices and experiences

Alumni Officer Ongoing since 2020 (see Representation)

Encourage EUC social procurement practices to support 
Black business owners

Procurement Services Ongoing since 2020 • York MOU with CBCC
• Supporting Black-owned 

business at EUC events 
(e.g. BHM 2023 
AfroCaribbean Fest) 

Champion and support community-based knowledge 
creation (that benefits the community)

Dean’s Office, Engagement 
Team, faculty members,

Ongoing since 2020 • Existing EUC value & 
mission

Objectives

Develop additional opportunities for the York community to engage Black communities outside the 
University, recognizing the diversity within the Black community.

Support Black-owned businesses by ensuring local Black-owned vendors and suppliers are aware of 
contract opportunities

https://yfile.news.yorku.ca/2023/03/14/york-canadian-black-chamber-of-commerce-partner-to-create-positive-change/?utm_source=YFile+-+Master+Subscriber+List&utm_campaign=73c84d58fb-EMAIL_CAMPAIGN_2023_03_14_03_35&utm_medium=email&utm_term=0_-73c84d58fb-%5BLIST_EMAIL_ID%5D


DATA COLLECTION

Objectives

Collect and analyze disaggregated race data from students, staff, faculty, and alumni.

Collect data on anti-Black racism incidents and complaints.

Data collection will be utilized to identify gaps and trends that signal systemic racial disparities so that 
appropriate actions can be taken.

Activities Accountability (Division) Timeline Actions  

Use university-level data collection and analyses to inform 
EUC Black inclusion action planning.

People Partner Ongoing since 
2020 albeit 
limited data

• Accessing data as 
warranted and 
available

Collect and analyze faculty-level data where relevant and 
confidential as needed to inform EUC Black inclusion action 
planning.

People Partner Ongoing since 
2020 albeit 
limited data

• Accessing data as 
warranted and 
available

• Content analysis 
of EUC media



SAFETY

Objectives

Create an environment where Black people feel physically, psychologically and emotionally safer.

Establish new, culturally safe mechanisms for complaints about racial discrimination and harassment that 
are available in both English and French languages.

Activities Accountability (Division) Timeline Actions 

Designate safe, bookable space for discussion, 
conflict resolution, space

Manager, Health, Safety 
and Facilities/ People 
Partner 

Ongoing since 
2022

• Designated HNES 248 as Black 
Community Space 

• Offering programming supported 
with annual budget

• Oversight provided by OSAS & 
Equity Cmte

Establish clear pathway to Anti-Black Racism 
Officer 

People Partner TBD • Seeking Strategy and Engagement 
Specialist for Black Inclusion

• Developing mechanism to report 
incidents on anti-Black racism

Establish clear pathway to CHREI People Partner May 2022 to 
Sept 2024 

• Welcomed EUC EDI Senior Advisor 
to guide BIAC & DEDI Planning



EDUCATION

Objectives

Ensure all students, faculty and staff receive ongoing education in understanding and addressing anti-
Black racism, starting with the leadership of the University

Activities Accountability 
(Division)

Timeline Actions

Ensure all students, faculty and staff receive ongoing 
education in understanding and addressing anti-
Black racism, starting with the leadership of the 
University

People Partner Ongoing since 
2020

• Promoting DEDI workshops 
and events at EUC & YorkU 

Establish fund to pay trainers (staff, students, 
faculty) with lived experience as racialized and/or 
black persons

People Partner / 
Executive Officer

Ongoing since 
2020

• Supporting trainers and guest 
speakers through DEDI fund 

Encourage participation in CHREI educational and 
training modules on anti-racism, anti-oppression, 
trauma-based accommodations, resolution 
techniques for all leaders, faculty, staff and (work 
study) students in EUC

People Partner Ongoing since 
2020

• Promoting REDDI Series 
• Holding EUC dialogues (e.g. 

space equity, Black Futures in 
Winter 2023)



DECISION MAKING

Objectives

Consider the impact of decisions related to policies and programs on Black communities.

Include Black members of the university community in decision-making processes

Activities Accountability (Division) Timeline Actions 

EUC Faculty Council Equity Committee (based on 
long-standing FES Faculty Council Equity 
Committee)

Faculty Council Ongoing since 
2020

• Established Sept 
2020 as part of EUC 
collegial governance 
structure

EUC Advisory Committee on Black Inclusion with 
membership from Dean’s Office, Staff, Faculty, 
Alumni and Students (with honorarium)

Dean 2022 to 2024 • Established 2022, 
continuing for 2023, 
final year 2024



ACCOUNTABILITY

Activities Accountability 
(Division)

Timeline Actions

Identified objectives and activities 
within EUC Strategic Plan (2020/25) & 
Integrated Resource Plans (2020/21, 
2021/22)

Dean/ Executive 
Officer 

Ongoing since 
2020

• IRP: Continue implementation of Black Inclusion 
Action Plan 

• SP: Empowering Diverse Learners - Enhance 
learning opportunities and support to students 
from Black and Indigenous communities 

Employed Research Assistants to 
support EUC response to anti-Black 
racism and Black inclusion efforts

Dean/ Executive 
Officer

Ongoing since 
2020 

• Hired Equity Research Assistant to support 
Dean’s Office and Equity Committee throughout 
the year

Reported on actions-to-date by Dean 
during Faculty Council meetings

Dean / Executive 
Officer 

Ongoing since 
2020 

• Dean updates (Sept & April each academic year)

Objectives

Create an Anti-Black Racism Advisory Council

Engage in regular updates and evaluation of the implementation of this framework



SHAPING A JUST & 
SUSTAINABLE 
FUTURE FOR ALL
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