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discussion of the Faculties of the Future over the 2024-25 academic year and over the summer of
2025. More than 2,000 faculty, instructors, students, staff, and academic administrators took the time
to meet or otherwise communicate with the project lead, Professor Lisa Philipps?, offering ideas,
questions, and answers in large and small group sessions, over email or coffee, and in thoughtful
written submissions to the project. Countless others participated in independent collegial discussions,
including responding to surveys that were conducted by a number of units. This process has affirmed
the tremendous commitment that exists in our community to ensuring that York University remains on
the cutting edge as an internationally leading research and educational institution with a distinctive
mission and vision centred on creating positive impact for our students and for the wider world. The
members of the Faculties of the Future Working Group have provided especially strong support that
helpfully informed the content of the final report which was drafted by the project lead. Thanks are
due to those who have read and provided comments on earlier drafts. Finally, this report remains a
work in progress that will continue to be shaped by comments from Senate APPRC and others.

Introduction

It is worth reiterating that Faculties of the Future is one project among 17 that make up the York U
Forward Action Plan. The Plan was developed in 2023-24 as a University-wide strategy for enabling
continued progress on the vision set out in our University Academic Plan while addressing financial
challenges arising from unprecedented shocks to the sector, and responding to the November 2023
Report of the Auditor General of Ontario on its value-for-money audit of York’s operations. Faculties
of the Future (Action Plan Project #2) is focused on revisiting the structure of our academic units, an
array of Faculties and Departments that have developed over the last 66 years since York’s founding
as a product of many past organizational decisions. The project is asking how our structures might be
evolved further to best position York as a leading comprehensive University of the future. This question
becomes increasingly urgent in light of accelerating changes to the technological, economic, and
political environment for universities and for students, in Canada and worldwide. This report offers
recommendations to be considered by the appropriate bodies in York’s governance structure, with any
resulting proposals for change to be implemented through normal governance processes.? The final
section of the Report suggests next steps and how collegial planning and decision making can be
supported in taking up these recommendations.

1 Professor Philipps was seconded from her role as Provost & Vice-President Academic from October 1, 2024
to June 30, 2025 and led the Faculties of the Future consultations in her capacity as Senior Policy Advisor to
the President. On July 1, 2025 she resumed her role as Provost & Vice-President Academic and has continued
leading the project in this capacity.
2 In addition to following collegial governance processes, any proposals for organizational change must comply
with applicable Collective Agreement requirements.
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Methodology

A Faculties of the Future Discussion Paper was released in September 2024 with a study of our current
academic units, their history and vital statistics in terms of relative scale, complexity, research mix and
profile, faculty complement, enrolment patterns at the undergraduate and graduate levels, as well as
some of the challenges for colleagues, academic planners, and students in navigating across unit
boundaries.® The Discussion Paper highlighted both the interconnected nature of academic units and
the unintended barriers that can get in the way of collaboration and student progression. It
incorporated early feedback from APPRC and senior administrators, and anchored an extensive
collegial engagement process including the formation of a Working Group with faculty, instructors,
staff, and student representatives based on expressions of interest and selected with input from
APPRC’s Technical Subcommittee.

An Interim Report was shared in late February 2025 to synthesize and reflect on the input received to
that point, summarize key emerging themes, and suggest diagnostic questions for units to consider in
assessing the potential merits or risks of reorganizing, or if they could pursue collaborative ambitions
more productively in other ways. The Interim Report also provided additional data on graduation rates
by Faculty at York compared to peer universities in Ontario, and on staffing changes over time, based
on requests from the community. Additional engagement sessions followed the release of the Interim
Report, including a special Senate meeting convened on April 17, 2025 to hear senators’ questions
and input on Faculties of the Future.

At the special meeting Senators requested a fuller account of the methodology and sources of input
into the project, along with additional research and benchmarking data. A list of open meetings
convened with Faculty Councils, Departments, and other groups is included on the Faculties of the
Future website (under “Community Engagement”). Over the course of the project Professor Philipps
also participated in many additional meetings beyond this published list, for example with
Departmental Executive Committees, working groups formed by specific units or groups of units to
consider their academic vision for the future, and with individual colleagues, department Chairs or
Directors, Deans, and other academic administrators and staff members. These additional meetings
were either requested by colleagues or sought out proactively by the project lead, to gain a better
understanding of context, seek advice on process, or to follow up on ideas raised in larger gatherings.
All meeting requests received by the project lead were accepted. The consultation process was
extended into summer 2025 to accommodate additional meeting requests and conversations which
have further shaped the recommendations. Individual meeting participants are not identified in order
to preserve trust and respect the confidence of those who understood they were raising specific
concerns or suggestions off the record, in hopes of assisting the process to reach constructive
outcomes that address a wide diversity of experiences and opinions.

Data on student demand and enrolment trends, retention and graduation rates, and on faculty: student
and faculty: staff ratios have been closely reviewed throughout this project, with some data points

3 The Discussion Paper along with other information referenced in this section, including membership of the
Working Group, can be found on the Faculties of the Future website: https://www.yorku.ca/forward/py-
community-area/program-enhancement-and-sustainability/
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highlighted in the original Discussion Paper and the Interim Report. These data sets are now available
to York community members in the form of interactive dashboards that can be filtered down to the
Faculty level and sometimes to the program level.*

Beyond this general description of the project methodology, the Final Report summarizes additional
relevant quantitative data and qualitative input that grounds individual recommendations below.
Further data will be needed to support the next steps in the Fall to follow up on specific
recommendations that could enhance our organizational structures. Readers who are interested in
examining the quantitative data or seeking answers to further questions are encouraged to visit York’s
Data Hub which offers self-serve access to a host of dashboards and reports that are updated regularly
by the Office of Institutional Planning and Analysis (OIPA).°

Elaborating on the Five Major Themes

The Interim Report of February 2025 shared five themes that emerged from the discussions with
community members. Consultations since then have generally validated the importance of these
themes while adding nuance and underlining certain elements.

Theme #1: Change should be driven primarily by a forward-looking academic
vision that honours York's values, versus short term cost efficiencies.

This point cannot be overstated. Even as we acknowledge and contend with challenges within and
beyond York, participants urged that decisions be motivated by academic priorities and what we wish
to achieve. The Faculties of the future must be ones that bring us closer to our highest goals, not simply
those that reduce our liabilities. This includes advancing social justice and access to learning as
fundamental and defining principles at York.

Participants have continued to underline the importance before embarking on any reorganization to
articulate how it will contribute to realizing greater academic impact and more efficient operations
over the long run, as well as any transaction costs or risks that should be anticipated. Many of us know
from experience that reorganizing demands investment of time and energy. We should therefore
understand the rationale and business case for proceeding, both academically and from a resource
perspective.

Reorganizing may in some cases be the most effective way to overcome the challenge of siloes, even
if it has costs up front. Colleagues have continued to share examples of how our current organizational
structures and modes of operating can get in the way of academic aspirations by arbitrarily limiting
access to course offerings, blocking student progression, or fragmenting innovation on emerging topics
where there would be benefits to bringing complementary expertise together. There is more than one
way to reorganize in order to transcend these siloes and enhance our academic impact, as discussed
below.

4 See the Undergraduate Application, Enrolment, and Graduation dashboard and Faculty Ratios dashboard.
5 The Data Hub is available here: https://www.yorku.ca/oipa/data-hub/.
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Theme #2: Facilitating students’ access to high quality learning opportunities
is core to York’s identity and our most urgent priority.

Placing student learning at the centre of any organizational change initiatives resonated broadly across
the community. Many participants noted the pace of disruptive change that our graduates will be
contending with and the increasing need to offer students a combination of foundational knowledge,
critical thinking capacities, hands-on skill development, and career-linked learning. Informants were
quick to add that we should never lose sight of the importance of cutting-edge research and creative
activities underpinning our quality and reputation as a University that prepares our graduates for the
future. This is fundamental to our mission and part of what draws students to York especially, but not
only, at the graduate level. Consultations have reinforced the need for a holistic vision that recognizes
the imperative to rethink our programs and pedagogies and that simultaneously advances our
Strategic Research Plan by increasing synergies and collaboration.

There is a clear desire that any reorganization pay attention to our values and the role that equity-
informed programming and scholarship plays in grounding York’s distinctive reputation and
commitment to access. It is worth reiterating the principle stated in the Discussion Paper that “...any
option for change must be considered through the lens of its impact on institutional commitments to
decolonizing, equity, diversity, and inclusion (DEDI). Beyond avoiding negative impacts, restructuring
discussions should look for ways to enhance the conditions for DEDI in education, research, and
collegial life” (p.9). For example, a reorganization could be designed to renew and strengthen equity-
related curriculum, to bring more students into programs and courses that highlight equity-related
knowledges, or to build connection and community among minoritized faculty and students who are
spread across different parts of the University.

Theme #3: Any potential reorganization of academic units should include a
plan for curricular renewal.

Participants have continued to endorse the view that reorganization does not bring improvement by
itself, but by enabling the consolidation, simplification, and renewal of academic offerings that
currently are disconnected or situated in competition with each other, or that over time have created
complex barriers to student choice and progression. Accordingly, reorganization proposals should in
all cases include a plan for how academic offerings can be streamlined and enhanced from a student-
centred perspective, while also creating fertile conditions to develop new programs or credential
combinations that are grounded in our research strengths, responsive to emerging needs, and that will
increase our engagement of and impact on students and society. Many called for the University to find
better mechanisms to support faculty in collaborating on curriculum renewal, and to smooth the
sometimes onerous processes involved in doing so.



Theme #4: The need for internal cross-subsidization is acknowledged but must
be balanced with ensuring the highest demand programs can also invest in
innovation.

A recurring theme of the feedback received in this project is that York community members value
learning and scholarship across the range of fields that make up a high-quality, comprehensive
University. The need for internal cross-subsidization of some areas, particularly those with inherently
high costs of delivery, is understood and supported within limits. Cross-subsidization occurs within
many Faculties as well as between Faculties. Under our current SHARP budget model, each Faculty
receives their attributed revenue from enrolment and other sources such as philanthropy as well as a
revenue allocation from the University Fund (UF). That allocation varies from year to year but in general
the UF is intended to support institutional priorities in addition to contingencies that may be needed
due to unexpected external circumstances.

Throughout this project, however, concern has been raised by many that cross-subsidization should
not come at the cost of undermining areas with larger student demand and growth potential that are
struggling to invest in their own quality, research excellence, and student experience. The dominant
view is that the UF should provide short-term contingencies, incentivize growth, and support academic
priorities, but should not be understood as a permanent or unlimited subsidy for programs that are not
financially sustainable.

Some programs have inherently higher costs not adequately covered by provincial funding models or
tuition fees. The SHARP budget model is reviewed regularly to address how cost drivers in the model
can address those issues. But the academic core of the University must be financially sustainable as a
whole and that depends on having high quality programs that attract and retain sufficient student
enrolment (as well as research dollars, philanthropic dollars and other revenues).

The community is well aware of the policy directions provincially and federally that continue to reduce
the real dollars received by post-secondary institutions especially in Ontario. The November 2023
Report of the Auditor General of Ontario flagged the chronic and increasing precarity of finances in
several of York’s Faculties at the end of the 2022-23 fiscal year and since then the funding
environment for Ontario universities has deteriorated further. The gap between revenues and
expenses reflects the simple fact that there are insufficient funds in total coming into the University to
cover the total costs of all Faculties, even after implementing administrative efficiencies to reduce the
overhead costs of facilities and services that are necessary to support their work. Internal cross-
subsidization does not solve this problem, and many participants acknowledged this challenge.

Solutions will be found through enrolment recovery and new sources of revenue over time, but as we
pursue innovative opportunities for growth and continue to advocate for appropriate funding of post-
secondary institutions, it is critical that we also operate collectively as efficiently as possible within our
current and anticipated means. To the extent that reorganization can assist with these strategies,
many colleagues have signaled they are not only open to considering options for change but excited
about the potential to create new synergies among intersecting disciplines. This should not be a
matter of cutting off support for fields that are costly to sustain, but rather finding creative ways to
continue supporting the breadth of our academic strengths. Achieving this will require compromise
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and fresh thinking from all parts of the University. If we do this well, with a mind to enhancing the
student learning experience, eliminating unhelpful competition, and removing barriers for
interdisciplinary collaboration, our efforts will also advance the priorities of the University and position
us for future success

Theme #5: A tailored approach to organizational change is needed to respect
local circumstances and context.

Consultations both before and after the Interim Report have emphasized that reorganization of units
is almost always experienced as a disruptive and time-consuming exercise in the short term, even
where it has longer term benefits that make the effort worthwhile. The community has expressed a
clear preference at this time to focus reorganization efforts in those areas where it will produce the
greatest benefits, whether by enhancing program quality and research impact, reducing fragmentation
and duplication of effort, or mitigating acute financial sustainability challenges. Accordingly, the
recommendations in this report are selective and wherever possible seek to support ground-up
expressions of interest and willingness to reorganize in some fashion. Some of the ideas floated during
the process have been shared for collegial input but ultimately were set aside for lack of either a clear
rationale or a critical mass of support. In order not to lose the benefit of this input, some of these are
flagged below for further exploration in future.

Overall Goals — What Are We Trying to Achieve?

Many participants have called for clarity on what we are trying to achieve as a University by undertaking
this project, or by reorganizing academic units. This was framed variously as (for example): What is
the problem we are trying to solve with reorganization? What is the University we want to create for
the future? What is the larger strategic direction we are pursuing? Without a clear problem or goal
statement, some fear that reorganization will be driven too much by short term efficiencies that will be
somewhat random or opportunistic in nature, and lacking a relationship to our longer term academic
vision and strategy.

This question is especially timely as York comes closer to fulfilling its long held aspiration to open a
medical school with a distinctive focus on community based inter-professional care, social
determinants of health, and improving population health and health equity. This is in some ways the
culmination of a decades-long journey in which York has prioritized the need to become a more
comprehensive University, successfully expanding access to Health as well as Engineering and other
STEM-related programming, while continuing to invest in the Liberal Arts, Creative Arts, and
Professional Schools as longstanding strengths of the University. As expressed in the current
University Academic Plan 2020-2025, “York has arrived as a fully comprehensive, research-intensive,
multi-campus, urban University.”

The formation of a new University Academic Plan in 2025-26 will provide a full opportunity to consider
our academic priorities going forward at this inflection point. However, input to the Faculties of the
Future project suggests that to build on our progress, our next chapter should focus on how we can
bring our assets together in bolder, more impactful ways within and across our various disciplinary
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fields and sites of operation. The following goal statement is offered for comment, reactions, and
refinement.

Goal Statement:
Becoming Future Ready Through Stronger Collaboration

Our organizational structure, culture, and operations must enable York’s people to pursue the
cutting-edge research questions and learning opportunities that will make us a top destination of
choice for the next era. Distinguishing ourselves as a higher education leader means not only
elevating our impact today, but also encouraging the exploration of tomorrow’s research and
teaching modalities and career pathways. This will require clear systems for collaborating within
and across the arts, sciences, and professional schools that make up our fully comprehensive
University, creating synergies across campuses, and connecting outward with partners and
communities who are also striving to create a better future for all.

This statement attempts to capture the pervasive expressions of interest throughout these
consultations in creating more openness and permeability across Faculties, departments, and
campuses, to design and deliver high quality academic and research programs of the future. Currently
faculty members, academic administrators, and staff alike are frustrated by the barriers to mount joint
programming, share faculty expertise, or plan curricular pathways across unit boundaries and physical
locations. This is widely seen as a key issue for student access and progression, program innovation,
program visibility and recruitment of students, as well as efficient allocation of limited resources.
Although we have found some good workaround mechanisms, especially to facilitate cross-
disciplinary research and graduate study, there is a broad view that making it easier to collaborate
across academic units and campuses would accelerate all aspects of our mission including research,
teaching, and collegial engagement.

There is a further consensus that this challenge cannot be fully solved simply by merging or
consolidating a few specific units. Any unit structure will have boundaries and faculty will always,
increasingly, need to work with colleagues in other units to address complex and evolving problems
and solutions. Any unit structure will tend to have siloing effects, and being on different campuses can
further compound this challenge. While it may make eminent sense to reorganize certain units, we
also need better mechanisms to work across academic units or campuses, no matter what new
structures we choose to adopt now or in future.

Importantly, becoming a more future ready University through effective collaboration is a goal that
serves both our highest academic aspirations as a leading comprehensive institution, and our very
practical need to find paths to financial sustainability. Moreover, it captures the desire that many
voiced for a more collegial culture in which shared purpose is a stronger driver of behaviours.



Becoming a more collaborative University is therefore seen by many as a fundamental prerequisite to
achieving our aspirations for greater impact in the following areas:

e More competitive and future-oriented programs and curricula

e Enhanced student learning experiences and improved retention and graduation rates
e Increased synergies and intensity of research, scholarship, and creative activities

e More prospective graduate and undergraduate students choosing York

How Do We Get There? Modes of Reorganizing to Enhance
Collaboration

If the goal is to achieve future readiness by collaborating more nimbly, then redefining unit structures
is only one way among others to advance these objectives. This section articulates five different
modes of reorganizing that have potential to improve collaboration, and the normal governance
processes that would pertain in each case. The five modes should not be seen as mutually exclusive,
however, as they could also be combined in different variations as colleagues design solutions that are
tailored to specific local circumstances.

Mode #1: Altering unit structures

The normal governance processes for reorganizing academic units is depicted at a high level below.
Following a design period that engages the Deans’ offices and colleagues in the participating units, a
formal proposal must come forward for approval by the relevant Faculty Council(s). Proposals must
then be recommended by APPRC to Senate, and then by the Board Academic Resources Committee
(ARC) to the Board of Governors. The proposal may be to establish a new unit (Faculty or Department),
to disestablish an existing unit, or both. Faculty and staff affiliated with the old unit(s) typically would
have their appointments transferred into the new unit, or elsewhere in some individual cases. Likewise
degree programs affiliated with the old unit(s) typically would be moved into the new unit.

Figure 1: Altering unit structures

*New unit proposals
must be approved by
or split to create Faculty CQUHCII(S),
new Units Senate (via APPRC),
and Board (via ARC)

Departments or
Faculties merge

Degree «Curricular reform
programs move proposals approved by

with unit Faculty Councils, ASCP
and Senate

Individual «Or elsewhere, following
faculty/staff collective agreement
transferred to processes for unionized
R0 employees
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Many participants spoke about past reorganizations of this nature being time consuming both to
formulate plans that can win collegial support, and then to implement, requiring significant
administrative and project management support as well as ongoing participation of faculty members
and staff to work through the details. Yet they have also noted the immediate benefits of bringing
research strengths and programs together under one umbrella to allow curricular streamlining and
sharing so that students have better access to courses and tenure stream faculty, avoiding conflicts
that in the past have limited student progression, and opening up the potential for further curricular
innovation over time. Precisely because academic units are the fundamental organizing construct of
the University, bringing colleagues together in a single unit will often be the most powerful way to
create research synergies, planning coherence, and seamless collaboration around program offerings
in related subject areas.

Mode #2: Moving people between units

A second approach that may require less time or be less contentious to plan and implement is to leave
units as they are, and focus instead on moving individual faculty with relevant expertise into an existing
unit that can effectively serve as a gathering point to bring common interests together. This type of
reorganization may be sufficient for example to allow relevant colleagues to work together on
consolidating smaller programs under a shared umbrella that improves coordination and student
pathways, reduces unhelpful duplication, and supports the sustainability of areas with low enrolment.
Individual transfers might also make sense in some cases as a way to cross-pollinate disciplinary
strengths that are concentrated in separate units, to enable development of innovative new courses
or credentials. Transfers may also reflect the evolution of disciplines toward more interdisciplinary
approaches, or the evolution of individual scholarly orientations.

Figure 2: Moving people between units

Unit A ﬁ Unit B

The Interim Report encouraged individual faculty who are interested in changing units to come forward
with requests for consideration by Dean’s offices and potential receiving units. Knowing where these
requests are emerging is helpful to planning for the future of both units. Receiving units are encouraged
to expedite their processes for considering these requests wherever possible, and so that movement
of individuals can be taken into account in examining unit reorganization options.

Mode #3: Extending a unit to operate across campuses

The relationship between York’s academic units and its campuses has evolved over time. Glendon
campus was the original site of York University at its founding in 1959. For several decades thereafter
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York had two Toronto campuses — Keele and Glendon — which became strongly associated with
particular Faculties. Glendon College was constituted as a separate Faculty operating at the Glendon
campus, and all other Faculties operated at the Keele campus.

As York has evolved into a multi-campus University adding two downtown Toronto learning sites,
international campuses, and most recently the Markham campus, some Faculties and departments
have extended their operations across more than one site. The Markham campus was planned around
afocus on technology and entrepreneurship, and how these forces are changing all areas of knowledge
and practice. The University considered different possible administrative and governance structures
and ultimately decided not to establish any new Faculties or departments in Markham at the outset.
Instead, existing departments within four Faculties extended their operations by launching new (or
modified) programs in Markham.®

A key factor in this decision was the desire to maximize coordination and avoid creating programs that
would duplicate or compete with existing programs at Keele or Glendon, unless there was
demonstrated unmet demand that could be accommodated with an additional cohort in Markham.
Faculty recruited to support teaching and research at Markham are appointed to departments that now
bridge across the Keele and Markham campuses. While in most cases two campuses are involved, the
School of Public Policy and Administration in LA&PS is an example of a unit offering programs at three
sites — Keele, Markham, and downtown Toronto.

Figure 3: Extending a unit and program to operate across campuses

Unit and program A

The governance steps for an existing Faculty or department to offer academic programming at an
additional campus follow the typical processes for establishing new academic programs or making

¢ Units in AMPD, Lassonde, LA&PS and Science mounted the first undergraduate and graduate programs at the
Markham campus when it opened in Fall 2024. In Fall 2025 they will be joined by the Faculty of Education
which will offer a new cohort of the Bachelor of Education at Markham.
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changes to existing ones.” No changes to unit structure per se are necessarily required to achieve this
mode of reorganization.

Building synergies across campuses does require specific mechanisms and infrastructure to
coordinate governance, foster scholarly community, and coordinate resource planning. Colleagues at
the Markham campus shared both some early successes and some ongoing work needed to strengthen
collaboration with their departmental colleagues at Keele. The need for more connectivity and
resource sharing between the Glendon and Keele campuses has been noted in past collegial
discussions and emerged again as a prominent theme in these consultations. Achieving progress here
was identified as a priority especially to enhance student learning opportunities, as well as faculty
opportunities to build research culture and intensity.

Mode #4: Piloting new forms of consortia among units

Rather than undertaking a formal merger, units might instead join in a consortium or hub for purposes
of curriculum innovation and resource planning. Such a consortium could be conceived as an
“innovation commons” (tentatively named) to develop new curricula in particular emerging and high
demand areas, or a “shared service partnership” to increase the consistency of services available in
different Faculties while reducing the replication of service infrastructures.

The basic idea behind an “innovation commons” would be for units with overlapping or complementary
expertise, program offerings, and/or student audiences to enter a partnership arrangement to plan
program offerings together and pursue a set of articulated goals that might include some or all of the
following:

e project York’s combined strengths in a broad topical area that links academic interest and
career relevance

e streamline the programs (including majors and minors) to offer students clearly differentiated
and coherent options

¢ enhance student recruitment and retention with clear pathways that leverage all of what York
offers in this broad area

e enhance access to hands-on skills development and WIL opportunities

e enable specific curricular innovations that colleagues have identified as having high potential
to make York the first choice among more prospective students

o offer cross-discipline learning on emerging topics that should be available to any interested
York student (for example AI applications and implications)

e minimize duplication of efforts in teaching, support services, or otherwise

e optimize course planning across units

e enable faculty to teach more easily across units

7 Under the York University Quality Assurance Procedures (YUQAP), offering an existing degree program at a
new location constitutes a “major modification” that must be approved through Faculty Council, ASCP, and
Senate. Establishing an entirely new degree program requires all of these steps plus Quality Council and
Ministry approval, and Board of Governors approval of tuition fees.
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e increase tenure stream faculty coverage of teaching
e provide both students and faculty with a larger community of shared interest
e facilitate interdisciplinary and multidisciplinary areas of research leadership.

Likewise a “shared services partnership” may focus on building a common hub and pooling resources
to provide greater back up for academic support services such as student advising, research supports,
or technical supports for teaching and learning.

Figure 4: Consortium of units (pilot)

Faculty

/Dept A Faculty
/Dept B

Setting out terms of engagement and expected outcomes as clearly as possible, and evaluating
progress regularly against these expectations, would be critical to ensure not only students but all
participating units find themselves better off as a result of the collaboration. Identifying a facilitator to
help broker these arrangements could be advantageous. If the consortium is delivering the desired
results there may be interest in going further toward a more formal merger.

In order to avoid further complicating our structures with a new layer of virtual entities, it would be
ideal to have one Faculty serve as the administrative lead or home base for a consortium. The budget
model would need to accommodate a cooperative or pooled approach to costs and revenues
generated by the consortium, tracking the net financial outcomes and sharing these equitably across
participating units. Institutional mechanisms would be needed for shared collegial governance and
administration of activities of the consortium, and to resolve disagreements.

A streamlined approach to curriculum governance could also be piloted for such consortia, with the
approval of participating Faculty Councils and Senate. One of the most daunting barriers to joint
programming cited by participants is the need for new courses or programs to proceed through
approvals in two or more Faculties in parallel. One example is the multi-disciplinary Digital Citizenship
courses created for the Markham campus, which had to be approved by four different Faculties before
proceeding to Senate. Likewise the creation of shared degrees in Digital Media (offered by AMPD and
Lassonde) and Neuroscience (offered by two units in the Faculty of Health and one in the Faculty of
Science) involved complex governance pathways. While they are important models for collaboration
these programs also exemplify the systemic deterrents that exist to creating more such crossover
programming.
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As much as colleagues seem to be unanimous in finding the process of program development to be
too lengthy and bureaucratic, they are also understandably reluctant to compromise on academic
oversight. Many voiced the need for a more nimble way of piloting new course or program ideas in
response to emerging opportunities. The consortium model proposed here may offer an opportunity
to try out such an alternative process. For example, could there be a level of tolerance for a consortium
to bypass Faculty Councils and with the support of their Deans’ Offices go directly to the Academic
Standards, Curriculum and Planning Committee (ASCP) of Senate, to propose combining some of their
existing offerings into a revised set of joint courses, streams or certificates that they wish to pilot for a
three year period to advance their agreed goals? ASCP could potentially take responsibility for
facilitating robust consultation to avoid conflicts or internal competition with existing programming,
before recommending these curricular pilots to Senate for approval. Alternatively, perhaps changes
might proceed through the “home base” Faculty with letters of support from the other participating
units. Colleagues are invited to bring forward further ideas on how to increase institutional agility for
curricular and pedagogical innovation, while also achieving sufficient academic oversight in a manner
that does not overtax collegial governance bodies.

Mode #5: Adjusting the budget model

The consultations surfaced wide support for adjusting York’s budget model to reward and incent
collaboration across units and campuses, on the view that the SHARP model as currently designed
tends instead to foster internal competition and duplication of efforts. The Finance team is actively
considering how the Consortium model suggested above (Mode #4) could be accommodated within
SHARP. Also under consideration is how best to share revenues and costs of Markham operations with
the units that offer programs at the campus, in order to accelerate enrolment growth in the next phase
of its academic evolution.

In addition there have been persistent calls from some units to increase the proportion of revenues
allocated to “responsible” teaching (also known as service or non-major teaching) above the current
40% share (for undergraduate students), and also to enable units with underutilized capacity to take
on more responsibility for teaching. These proposals have been shared with the Finance department
which will address them as part of their review of the budget model, considering factors such as
support services provided by a student’s “home” Faculty, class sizes and other costs to deliver
particular kinds of curriculum, assessment, or supervision at the undergraduate and graduate levels.

From a student perspective, there is potential here to increase the breadth of learning opportunities,
increasing the attractiveness of studying at York as a comprehensive University. From a budgetary
perspective these changes could potentially enhance the financial sustainability of some units with
low majors, albeit at the expense of reducing the sustainability of units with high numbers of majors
and commensurately high student service costs. However to the extent that a redistribution of
teaching across units can allow us to further optimize course offerings to match student interests and
demand, this could generate overall net financial savings for the University from reducing the number
of unenrolled seats in whatever courses we offer. It will be important to model the quantum of any
impact from these changes on overall teaching revenues and costs, in order to assess the impact on
the financial sustainability of different programs and Faculties.
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Related to budget is the issue of space optimization (Project #15 in the Forward Action Plan), and the
need to enhance incentives and processes for identifying and repurposing underutilized space at all
campuses, in order to accommodate areas of growing demand.

Specific Reorganization Options Recommended for Close
Consideration

The units and areas identified in this section are suggested as top candidates for some mode of
reorganization in the near term, based on analysis and input to date regarding their relationship to
other units with overlapping expertise, opportunities to further raise York’s reputation as a leading site
of research and education in these fields, and their current enrolment and budget situation. The
recommendations are organized by Faculty partly for ease of reference, and partly to acknowledge
which units will need to lead certain discussions. However pursuing the recommendations should be
understood as a whole-of-institution effort that will require ample cross-Faculty engagement along
with the participation of Senate and the Board of Governors, among others, to realize the potential
benefits to the University. The recommendations identify specific options that have emerged from
consultations thus far, without the intention of closing off other options that colleagues may propose
based on further analysis and discussion. The multiplicity of options and the openness to different
conclusions being reached means that some units and some individuals could find themselves
participating in more than one conversation.

Many participants have expressed a desire to understand the processes, timelines, and supports
available for closely studying, and where appropriate implementing, these recommendations or others
that emerge through collegial discussion. These questions are addressed in the final section of the
Report on Conclusions and Next Steps.

School of Arts, Media, Performance & Design (AMPD)

Recommendation 1a: That colleagues in the broad and connected areas of media arts, studies and
communications across AMPD, Glendon, and LA&PS assess how best to institutionalize their
progress toward integrating their respective undergraduate programs and student pathways
among them. Such steps would take full advantage of complementary expertise, learning
opportunities, and facilities and further build York’s reputation as a top destination for study,
scholarship, and creative production in these related fields. Note that including Glendon here is
linked to Recommendation 3 below regarding different options for offering bilingual programs.
The following options for further study emerged from the consultations, subject to others being
identified:

¢ Piloting a Media and Communications Consortium, with AMPD as the lead administrative
Faculty (Mode #4 above), or

e Bringing colleagues together within a single department based in AMPD, with a
comprehensive and inclusive title such as the School of Media (Modes #1 and/or 2 above).
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Recommendation 1b: That all Departments within AMPD study options for reorganization
internally to enhance student pathways and outcomes, to increase AMPD’s activities at the
Markham campus, and to further build York’s position as a top destination of choice for creative
arts education, scholarship, practice, and industry connection. As part of this study it is
recommended that AMPD also remain open to the possibility of expanding to take on scholars and
programming in other humanities areas with a focus on cultural and artistic practice.

The creative arts collectively are a differentiating strength of York University. The School of AMPD,
which emerged out of the former Faculty of Fine Arts, is renowned as a centre of research, creative
production, and innovation across disciplines, for example playing a significant role in York’s largest-
ever externally funded collaborative research project, Connected Minds (as it did in VISTA, our first
CFREF funded project).2 AMPD’s participation at the Markham Campus is a further differentiator,
bringing additional unique facilities to York Region where there is a relative dearth of offerings in
creative arts-related education, a growing population, and civic investment to develop the cultural
sector.

Like all fine and performing art and design schools, AMPD’s budget is overdetermined by the high cost
of equipment, facilities, technical services, and small studio classes required to support world class
education and research in these fields, with continual reinvestment required to lead and adapt to rapid
technological and industry changes. The core revenue sources that support these areas, in terms of
tuition and grants, are not commensurate, meaning that like all art and design schools worldwide, it
requires consistent cross-subsidization and/or philanthropic support to exist.

AMPD’s domestic enrolment results over the past several years have been relatively steady with the
School exceeding its targets in both 2020-21 and 2023-24. Like other Faculties its international
enrolment has fallen short of target in each of the last three years, substantially worsening its financial
outlook. To support the high cost operations of AMPD the School has received net transfers from the
University Fund of between $10M and $15M, in each of the past 8 years. It has also taken active steps
to diversify its programming and increase fundraising efforts, adding new programs such as Integrative
Arts and Creative Technologies, and raising over $12.6 million in philanthropic support over the past 6
years.’

With these supports and through rigorous expenditure control and reorganization of its academic and
staff operations, AMPD was able to balance its budget or come close to balance between 2017-18 and
2022-23. Since then it has experienced similar challenges with international recruitment as other
Faculties, and has been disproportionately affected by the downturn in live performing arts industries
since the pandemic. The School posted larger in-year deficits of $7.4M in 2023-24, and $3.9M in
2024-25, even after reducing its full-time faculty and staff (by 23% and 22% respectively) over the
past 5 years. With a structural deficit of over $15m annually, the decline in available University Fund
support poses a threat to AMPD’s financial sustainability. The School’s accumulated negative carry

8 The Performing Arts subject area at York was ranked in the top 150 internationally and 5 in Canada in QS
Subjects 2025.
? Note this is separate from philanthropic contributions to the Goldfarb Gallery.
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forward at the start of 2025-26 was $28.2M, and it is projecting average annual deficits over $20M for
the next three years (assuming full achievement of enrolment targets which underpin the budget).

Recognizing this challenge and the University’s limited capacity to maintain past levels of cross-
subsidization, AMPD colleagues have launched discussions internally and with other units to consider
options for reorganization to support improved resource sharing, and to attract additional enrolment
with offerings that anticipate new directions in the creative industries and where there is unmet
student demand. AMPD also has capacity to teach more non-majors, and to provide enriched electives
and breadth to a wide variety of students at York who currently struggle to access its courses. As is
common in many Faculties, and other Schools of the Arts, offering a number of larger classes can be
essential to manage the costs of smaller studio courses.

Recommendation l1a seeks to support and advance an existing collegial process that gained
momentum in 2024-25 regarding options to consolidate cognate areas of study, scholarship, and
artistic practice. As these fields have developed organically and through choices made over the years,
it has been observed by colleagues and administration alike that there are areas of overlapping and
complementary expertise that cross disciplinary, departmental and Faculty boundaries. Both
academics and practitioners have observed a blurring of conceptual boundaries, for example between
physical and digital media or performance, producers and consumers of content, text and visual or
auditory forms of communication and creative expression, and data in various representations.
Colleagues report that undergraduate students increasingly wish to move fluidly across these areas,
combining theory with practical skills acquisition to become proficient in creating their own products,
based on their intellectual curiosity and to position themselves for desirable careers.

While all three Faculties offer programming in these areas, it is spread across multiple Departments,
all of which would benefit from the student opportunities offered in other areas. Colleagues have
pursued robust pan-University networks for the purposes of research and graduate study in these
related fields. However undergraduate curricula have been more difficult to integrate. Good faith
efforts have been made to help students navigate complementary offerings across units, but
colleagues have identified an opportunity to further open up these pathways and function in a more
coordinated fashion together for purposes of curriculum development, recruitment, and connecting
students to industry. Doing so could in turn further strengthen the research, scholarly, and artistic
profile of York as a major international centre for media and communications.®

Colleagues participating in these discussions to date have included the Departments of Cinema and
Media Arts (AMPD), Communications and Media Studies (LA&PS), the Writing Department (LA&PS) and
the Communications program at Glendon College. Consideration should be given to inviting other
colleagues or units to join the discussions, such as the Digital Media program offered jointly by AMPD
and Lassonde. It may also be advantageous to engage others such as the Department of Theatre,
Dance & Performance, or areas within Visual Art and Art History that have colleagues and students
pursuing the intersections of these fields.

10 York was ranked by QS Subjects 2025 in the top 200 internationally and 7" in Canada for Communications &
Media Studies.
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Recommendation 1b would expand the logic of stronger collaboration across the full breadth of AMPD,
at both the Keele and Markham campuses, and extending outward to partnerships with existing and
emerging programs across the University. Modelled on the existing Digital Media programs operated
jointly by Computational Arts (AMPD) and Electrical Engineering and Computer Science (Lassonde),
future collaborative programs could leverage faculty strengths in order to deliver innovative offerings
benefiting students and researchers. One possible collaboration could be developed between the
Dance Program and Kinesiology & Health Science Program to develop a health-centred movement-
based program of study. Another possible area of collaboration could be a generalized Art and
Wellness program resulting from a collaboration with the developing School of Medicine.

Bringing more arts-oriented faculty into AMPD where there is already strong alignment, would help to
unify cognate areas and bolster the complement of AMPD which has declined in recent years with a
number of retirements and other departures. Internally, among the options for consideration would
be the possibility of merging AMPD’s existing 6 Departments into 3 larger ones centred respectively
around Performing Arts (music, theatre, dance, performance), Media (media arts, studies and
communications), and Art & Design (visual art and art history, computational arts, design).

Faculty of Environmental and Urban Change (EUC)

Recommendation 2: That EUC colleagues assess the following options to build on the Faculty’s
positive academic and research trajectory while reorganizing to support greater financial
sustainability:

e becoming a Department within another Faculty, potentially called the School of
Environmental and Urban Change;

e entering a service-sharing partnership with another Faculty; or

¢ reorganizing or expanding its activities, or streamlining its resourcing, in other ways that
would further the educational and research mission of EUC while reducing the amount of
cross-subsidization it requires to sustain basic operations.

By way of background, EUC was established as a new Faculty combining the former Faculty of
Environmental Studies and Department of Geography, effective January 1, 2020, with full operations
commencing September 1, 2020. Note that the Urban Studies program joined the endeavour in 2023,
drawing in additional undergraduate students and one faculty member.

The governance steps to create EUC involved several key milestones. Senate gave approvalin principle
to the merger in June 2017, and following an extensive collegial process approved the full proposal in
November 2019. The Board Academic Resources Committee endorsed the establishment of EUC in
December 2019, upon a recommendation from Senate that noted the following rationale:

“A solid foundation for the new Faculty has been laid to:
« improve disciplinary clarity at the University for students, while building on York’s
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tradition of cross-disciplinarity;

- reduce overlap and competitiveness in curriculum and programming;

« give undergraduates in both units more choice in degrees as the new unit will
house BES, BA and BSc degrees;

« bring together scholars in related fields to foster research synergies and
collaborations;

» create a hub of geographic and environmental activity at York, building visibility
and recognition externally; and

« increase financial sustainability for both units by growing undergraduate
enrolment and achieving curricular harmonization.”

The proposal to establish EUC included an enrolment and financial plan. The plan was based on steady
enrolment growth, and a progressive reduction of the in-year deficit of the new entity from
approximately $12M at the time of the merger, down to less than $5m in 2024-25, with a plan to
balance by 2026-27 (pp.30-32). The need to monitor progress toward these goals was stated as
follows in the proposal (at p.34):

“Enrolment and Budget Monitoring Plan

It is expected that enrolment growth will be demonstrable within three years of the
launch of the Faculty. Budget and enrollment will be monitored closely through
existing systems and practices:

« Annual budget and forecasting exercises twice per year in November and March,
including review of Faculty progress towards achieving enrolment contracts.

« Increased enrolment planning efforts must be demonstrated for projections
following an enrolment shortfall.

« Regular review of intake projections and corresponding enrolment through the
Enrolment Planning Group (EPG) and the Enrolment Management Group (EMG;
includes Faculties). This is in addition to enrolment management and planning at the
Faculty level.”

EUC colleagues are rightly proud of their successes in creating a research intensive, interdisciplinary,
thematically based, collegially supportive and inclusive unit in which undergraduate and graduate
programs are delivered almost entirely by tenure stream faculty who teach flexibly across programs.
Environmental studies, environmental science, urban studies, and geography are valued areas of
reputation and impact for York University, which was the first in Canada to establish a Faculty of
Environmental Studies.* In both its historical and current iterations, the Faculty has many alumni in

1 York University’s QS Subject Ranking for Geography rose in 2025 to the top 150 worldwide and 6™ in Canada
(from the top 200 worldwide and 11™" in Canada in 2024).
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prominent civic leadership roles who remain engaged, supporting current students and giving back to
the Faculty and the University in many other ways.

EUC colleagues also acknowledge that the Faculty is not yet on track to be financially sustainable
owing primarily to challenges with undergraduate enrolment. Due at least in part to the same factors
that have impacted other Faculties, a positive enrolment trajectory from 2020 to 2023 has been
undermined. Instead of gradually declining as planned, EUC’s in-year deficit has grown in each of the
last three fiscal years even after receiving significant cross-subsidization through operating support
from the University Fund. The cumulative negative carry forward at the start of 2025-26 was $41.9M
and with the declining capacity of other Faculties to continue cross-subsidizing EUC, the Faculty is
projecting average annual deficits over $12M forthe next three years despite the reduction in
institutional administrative overhead costs (assuming full attainment of enrolment targets).

As captured in the Interim Report, EUC colleagues including the Dean have been actively and
continuously engaged with how best to overcome this dilemma. Among other innovations they have
recently introduced a co-op program as a strategy to attract more students. The project lead has met
twice with EUC Faculty Council, with several individual members of the EUC faculty in smaller group
settings, and with the Dean of EUC who also served as a member of the Faculties of the Future Working
Group.

Collegial preferences expressed during the process were captured as follows in the Interim Report
(see pp.13-14): ”Strong case for EUC programs and collegium to remain whole given restructuring and
successes to date. Opportunity to invite more programs and clusters of faculty in related areas to join
EUC; another option is for EUC to remain whole and become a School within another Faculty.”

Since the Interim Report, EUC Council has reiterated its preference to stay together and to have more
time to build up its enrolments and increase its student:faculty ratio. The possibility of expanding
EUC’s degree offerings has been discussed within the Faculty, for example adding professional
masters programs or an accredited Planning degree at the undergraduate level. While these ideas
remain a discussion point among colleagues, with support from the Dean’s Office, they have not to
date been pursued.

EUC colleagues have expressed interest and capacity to have more non-major students in their
classrooms and this would advance the University’s commitment to educational breadth and
enhancing pathways for our students to explore the full range of their interests. It also makes sense
from a resource perspective to ensure that we take full advantage of any open seats in our existing
course offerings, before adding more. As part of the analysis of different organizational options for
EUC, the potential for taking on additional non-major teaching should be modelled in terms of its
academic value as well as its potential budget impact based on realistic assumptions about how many
students would take up this opportunity over many others offered across the University.
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Should there be a strong desire to remain as a standalone Faculty, EUC should be invited to explain
how it will move rapidly toward independent financial sustainability within the next rolling budget
period. Unlike other Faculties that incur high costs for special facilities and technical support, EUC’s
deficit is caused principally by low enrolment relative to its complement of full-time faculty and staff.
Participants from the broader York community have called for steps to be taken to continue building
on the important work of EUC in a different form that would reduce the level of cross-subsidization
required from other Faculties. The question for many is how best to continue these vital areas of work
while adjusting EUC’s administrative infrastructure to align better with its very small scale and to
improve its financial sustainability. Reorganizing into some kind of shared structure with another
Faculty could further enrich the opportunities for interdisciplinary work, and could align with existing
research collaborations. This approach of joining up en masse with another Faculty offers a way for
the collegium and all (or most) programs to remain together, which is the strong preference of EUC
Council. The alternative of dispersing programs, faculty, students, and staff into a variety of different
units is seen within EUC as the worst outcome.

EUC colleagues have expressed some openness to consider becoming a School within another Faculty
but have questioned how this will help improve financial sustainability. The original Discussion Paper
for this project explained the additional layer of administrative overhead and more extensive
governance functions that are required to operate a standalone Faculty, compared to a Department of
similar size which can draw on the shared infrastructure and complement of a larger entity to fulfill
many of these services and functions. EUC has fewer students and faculty members than several of
our larger Departments, while supporting the infrastructure for a standalone Faculty. It has also
experienced the prohibitive complexity of sharing curricula or students across Faculty lines, further
limiting the enrolment of non-majors in its courses.

Actioning Recommendation 2 will require the collaboration of other Faculties. It is recommended
therefore that support be provided by senior academic administrative offices to facilitate cross-Faculty
discussions, to complement EUC’s own collegial processes. Finally, EUC colleagues have expressed
clearly the need to resolve its future structure sooner than later to provide certainty to faculty, staff,
and students, recognizing that they are in some ways still in the process of implementing the 2017-19
restructuring decision that led to the establishment of EUC.

Glendon College (and Cognate Areas in AMPD, Health, LA&PS, the Schulich
School of Business, and Science)

Recommendation 3: Support the four departments comprising Glendon College to study and
discuss with each other, and with counterpart programs and units based at the Keele campus,
how they can further reorganize in order to advance the following key objectives:

e build pan-campus scholarly communities
¢ increase access to French language and bilingual study options
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¢ integrate curricular pathways and student access to courses regardless of the location
where they are offered

¢ reduce duplication of efforts in teaching the same or similar courses in the same language

¢ share resources and expertise more effectively across campuses, and

o significantly reduce the extent of cross-subsidization required to support bilingual
programming and the operations of Glendon College.

Depending on the specific program and its challenges and opportunities, proposals emerging from this
study could deploy any or all of the modes of reorganization discussed earlier in this Report. The sum
total of these changes could see Glendon evolve from being a separate Faculty into a campus
conceptualized more like Markham, as a site for delivering a suite of programs linked by a common
mandate, and affiliated with various Faculties that historically were identified only with the Keele
campus. The core reputation and mission of the Glendon campus could still be anchored in its
historical strengths including public and international affairs, official French-English bilingualism,
multilingualism and multicultural studies. For those departments offering programming at the Glendon
campus, the location of their home base or main administrative hub could be either at Keele or at
Glendon, depending on where the bulk of teaching and student activities occurs.

Some context is needed to ground these recommendations.

The September 2024 Discussion Paper on Faculties of the Future documented the almost 40%
enrolment decline in programs offered by Glendon College over the decade ending in 2023-24, and
how this has led to a persistent structural deficit for the Faculty. This challenge has been apparent for
some years and has been addressed in part by transferring monies from the University Fund as a cross-
subsidy to support Glendon’s operating budget. At the same time Glendon colleagues launched a
proactive revisioning process led by Principal Marco Fiola, designed to clarify Glendon’s distinctive
value proposition for students, renew and harmonize curricula, boost recruitment efforts, recover
enrolment, and contain costs.

These efforts have led to multiple innovations and change initiatives culminating in a proposal to
restructure Glendon into four new interdisciplinary Departments (from a previous 14) that was
approved by Senate and the Board of Governors in spring 2024. The impact of all revisioning initiatives
on enrolment and budgets is being monitored.

Significant progress has been made thus far to rationalize course offerings and reduce scheduling
conflicts for Glendon students, and having fewer departments to run has also increased faculty
teaching capacity and reduced overhead costs. Despite the restructuring and the on-going efforts to
enhance efficiencies, the demand for bilingual education at the University level remains a concern.
New intake has been paused in several programs which have been struggling to attract students in
sufficient numbers to make a full degree program sustainable. Even with the special government
funding that is provided for bilingual programs, and significant University Fund transfers, Glendon has
not been able to balance its Faculty budget in recent years and at the start of 2025-26 the accumulated
negative carry forward was $45.3m. Glendon is projecting annual deficits averaging over $7m for the
next three years (assuming full attainment of enrolment targets).
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This fiscal dilemma is concerning and frustrating especially for colleagues at Glendon who have been
endeavouring for years to reverse the enrolment trend and generate new streams of revenue from
continuing education and other non-credit programming and services. These continuous efforts have
produced some positive gains, without which Glendon’s deficit would no doubt be even larger.
However the impact of long term enrolment decline combined with rising costs and insufficient funding
for bilingual and French language education from the Province has led to a financially unsustainable
position for Glendon.

Faculties of the Future consultations have reaffirmed the value that the York community places on our
bilingual education mandate. Glendon is widely recognized as a unique asset for York, albeit one that
is currently underutilized. Participants highlighted the urgency of finding a more efficient delivery
model as other Faculties are unable to sustain the past levels of cross-subsidization going to Glendon.
The Report of the Blue Ribbon Panel appointed by the Ontario government recognized the
sustainability challenges facing all bilingual and French language post-secondary institutions in the
province, and the government has committed to a funding review starting in Fall 2025.*> York will
continue to advocate strongly, as it has for years, for government to cover the full costs of offering
French-English bilingual programs. Given the University’s overall financial situation however it is
imperative also to continue our own collective problem solving, in the event that the government’s
response remains insufficient to close the gap.

Some Glendon colleagues expressed the view that sufficient time has not been allowed to realize the
benefits of recent curricular reforms and especially the departmental restructuring implemented in
2024-25. However it is important to recall that when APPRC recommended the departmental
restructuring to Senate, it emphasized the need for further efforts. It is worth quoting APPRC’s Report
to Senate at some length:

“...there is much more work to be done to advance the Faculty to a sustainable
position. Specifically, revenue growth remains a high priority, and this administrative
restructuring contributes to an inclusive and innovative planning environment for
necessary next steps to be decided and implemented. Expected will be an early focus
on meeting the critical metric of enrolment targets, to be followed by plans to grow
and meet those targets as a key means to addressing the deficit. Program renewal
aligned with the new Value Proposition and expansion of experiential education
opportunities within programming is also an essential part of the recovery strategy.
Admissions to several degree programs have been suspended due to low enrolment;
curriculum planning informed by the need and demand for new opportunities and
enriched choices for students to attract and retain them will promote the kind of
positive change necessary for Glendon and York. The leaner administrative structure
that will result from the academic unit changes reduces the current heavy service
burden of many faculty members, which in turn provides more time for faculty
members to engage in these vital academic planning exercises.

12 See Ensuring Financial Sustainability for Ontario’s Postsecondary Sector (report of the Blue-Ribbon Panel on
Postsecondary Education Financial Sustainability), at 41-43, available at
https://www.ontario.ca/page/ensuring-financial-sustainability-ontarios-postsecondary-sector.
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APPRC is convinced that cross-campus collaboration is an unmined source of rich
opportunities for innovative and creative ideas on programming and partnerships that
can bring pan-university benefits. Past calls for the development of robust Keele-
Glendon relationships between cognate units have not been taken up with vigour; the
opportunity to foster connections across the campuses presented through this
revisioning exercise should be heeded at this time to maximize the momentum being
created by this structural change at Glendon.”*?

Throughout these consultations many participants from both campuses acknowledged the need for
better coordination between cognate programs. This is critical first and foremost to ensure students
have better pathways to complete their programs and access their preferred study options. Although
Glendon students technically can complete their degrees entirely at Glendon, in practice they typically
seek to take some of their courses at the Keele campus where there is a much larger set of options.
The predominant language of instruction at Glendon is in English, with the majority of students taking
the bulk of their courses in English. Yet Glendon students face persistent challenges in accessing
English language courses they most want or need to take at Keele to satisfy degree requirements, or
to pursue areas of interest not offered at Glendon. The root of these barriers is that Glendon and Keele
offer separate degree programs in the same discipline, and these are planned and delivered
independently by different academic units at the two campuses. Accordingly Keele-based programs
may have different pre-requisites, may not recognize courses taken at Glendon as prerequisites, or
may prioritize the available seats in their courses for their own majors.

Many Glendon faculty and administrators make efforts to reach out and secure places for their
students in Keele courses, but this is a highly manual and individual process with many opportunities
for miscommunication or breakdown. Online and hybrid learning modes could in principle improve
access, and the University runs a free shuttle service from Glendon to Keele, but neither of these are
helpful if the student cannot get into the courses they need in the first place. The barriers for Glendon
students to access Keele courses (and vice versa) is a prime example of the siloed curriculum planning
that has been cited and confirmed extensively through the Faculties of the Future project. Moreover
many Glendon programs are currently struggling to function with a sparse complement of tenure
stream faculty.

Having different academic units offer programs in the same disciplines, without coordination,
generates multiple challenges including barriers to student mobility and community, duplication of
course offerings in English, internal competition that reduces some programs below a sustainable level
of enrolment, lost opportunity for research collaboration, and higher administrative costs. Given these
challenges the question has been raised whether it would make sense to shift the location of bilingual
programs to be delivered at the Keele campus so that all students in a given discipline could have
easier access to a wider range of required and elective courses in English and in French. This is similar
to the model used at other bilingual institutions including Laurentian University and the University of
Ottawa, where French and English programs are delivered on the same campus. However this option
would sacrifice some of the academic benefits of having a dedicated site for bilingual academic

13 February 15, 2024 Senate Agenda Package pp.24-25.
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activities. Glendon Faculty Council has voiced the clear opinion that important pedagogical and inter-
cultural values are served by delivering programs on a separate, smaller campus where French is
widely spoken and heard inside and outside the classroom, and where student services are available
in both official languages.

A commitment to maintaining this historic site necessitates that the Glendon Campus Vision Strategy
be accelerated. The University has engaged the York University Development Corporation (YUDC) to
develop a strategy for repurposing some of the campus lands for alternative, revenue generating uses,
alongside academic activities. Over the medium to longer term this strategy could contribute to the
financial sustainability of Glendon’s programs and of the University as a whole. In the near term it is
imperative to integrate our programming in the most student-centric way possible across the
campuses, and to allocate available resources accordingly.

Each of the cognate program areas and their associated units will need to explore what integration
could look like, depending on specific disciplinary challenges and opportunities. If Glendon colleagues
prefer not to integrate with their counterparts at Keele, it will be essential to bring forward alternative
proposals to overcome the barriers to student mobility and progression, to scholarly collaboration, and
to resource sharing, that currently exist.

The following areas are highlighted as examples of how program integration could unfold based on
some promising early discussions over the past year.

Communications was addressed earlier under Recommendation 1a to consider an expanded School
of Media as a department within AMPD. This redefined unit or hub could offer a bilingual degree option
delivered partially at Glendon, while also providing students with full access to the specialized
facilities, equipment and faculty at the Keele and Markham campuses.

Economics could be brought together across Glendon College, LA&PS, and the Schulich School of
Business with the potential to embed all related degree programming in a single, expanded
Department within the Faculty of LA&PS, potentially to be renamed as the School of Economics.

Economics has significant presence in research and teaching at York, distributed across the three
Faculties. The Department of Economics in LA&PS is one of the University’s largest Departments and
is the sole unit offering graduate degrees in the field. Economics faculty within Glendon College are
appointed to the Department of Economics, Business and Mathematics which offers bilingual
undergraduate degrees in both Economics and Business Economics, including a dual degree option
with the emlyon business school in France. The Schulich School of Business is unusual among
Canadian business schools in having its own group of Economics faculty who deliver courses to
students enrolled in Schulich’s undergraduate and graduate business degrees, none of which focus on
Economics per se. As a result of complement renewal over the last several years, all three of these
groups include faculty in early stages of their careers.

York as a whole is already recognized nationally and internationally for Economics and there is clear
potential to grow our reputation further over the next 5 years to join the top 150 in the world and top
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6 in Canada.* Ideally colleagues in all three Faculties would come together to formulate a new
strategic vision for a combined School with differentiating strengths that will make it a top destination
for Economics research and education. The degrees offered by the School would include a revised
undergraduate bilingual degree option that takes full advantage of courses delivered at different
campuses and online, as well as a revitalized graduate program.

Informal networking and cross-teaching among Economics colleagues has been quite limited thought
some colleagues do encounter each other at conferences. Students at Glendon College face barriers
to accessing Economics courses in LA&PS, and Schulich offers Economics courses only to its own
students. Glendon faculty expressed being somewhat isolated from other economists at York both as
researchers and in their teaching.

Economics enrolments remain strong overall at York but the intake of undergraduate majors and
graduate students has shown a worrisome declining trend over the last five years. Admission to the
PhD program in the Department of Economics in LA&PS has recently been temporarily suspended in
collaboration with the Dean’s Office.

Economics is an area of clear strength at York that is poised for increased research and teaching impact
and enrolment growth. Our faculty have broad expertise across the discipline and many have engaged
actively with the Faculties of the Future project as an opportunity to consider their future directions
and aspirations. Based on input received through this process, the time is right to examine the potential
benefits, as well as any disadvantages, of bringing our strengths together under the umbrella of a single
Economics unit with an overarching vision for academic excellence and impact. While not every faculty
member with expertise in economics may wish to join a new School of Economics, this would not
preclude the consolidation of cross-listed course offerings and teaching within the School to avoid
duplication of effort.

Humanities Programs and Units have in many cases expressed openness or have begun actively
exploring options to reduce fragmentation of programs, courses, and faculty complement that are
currently spread across Glendon College, multiple units of LA&PS, and some other Faculties including
AMPD and EUC. York has a stellar reputation in the humanities where we enjoy some of our very best
international rankings.*® The declining enrolment in humanities degrees worldwide poses a challenge
for how York can keep building on our excellence in these areas with a diminished base of enrolment
that is dispersed across multiple Faculties, departments, small programs, and campuses. Bringing
complementary strengths together in a smaller number of Departments, that could stretch across the
Glendon and Keele campuses, is one approach that could support the sustainability and coherence of
the humanities at York. Colleagues are invited to consider what organizational realignments will best
enable them to sustain their quality and to revise curricula to ensure humanities scholarship and

14 For example in the 2025 QS Subject Rankings York University is ranked in the top 300 worldwide and the top
10 in Canada for Economics and Econometrics, ahead of distinguished peers such as McMaster University,
Simon Fraser University, and the University of Ottawa.
15 For example York is ranked as follows in QS Subjects 2025: Classics & Ancient History top 150
internationally, 7t in Canada; English Language and Literature #96 internationally, #4 in Canada; History top
150, #4 in Canada; Philosophy top 150, #5 in Canada; Linguistics top 250, #12 in Canada.
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teaching are available to students across all disciplines whether as majors, minors, streams,
certificates, elective course offerings, or in other forms such as degrees shared with peer institutions.

Among the options under active discussion is to expand the existing Departments of English, History,
and Philosophy in LA&PS to bring closely related humanities offerings along with their associated
faculty members at Keele and Glendon under the umbrella of these units. Bringing faculty into a shared
unit smooths the way to merging or harmonizing degree programs that are struggling with low or
declining enrolment, and planning collectively what courses or streams to offer at each of the
campuses in a way that reduces duplication of effort and associated costs. A key goal of these efforts
would be to ensure that all York students majoring in these disciplines have equal access to courses
taught in English and in French, and can choose if they wish to complete a bilingual stream or degree
option.

As discussed under Recommendation 1b, another option to consider is bringing humanities faculty
whose work focuses on cultural and artistic practice together within AMPD to consolidate strengths,
reduce fragmentation, and clarify pathways for students seeking to focus their studies on creative
practice.

Languages, linguistics, and translation programs form a cluster within the humanities that might
also be joined up into a single department that offers a streamlined and well coordinated set of
programs and courses at both Keele and Glendon campuses. Even if consolidated as a new omnibus
department within LA&PS, there could be some logic to locating the head office of this department at
the Glendon campus. In addition to aligning with Glendon’s mission this would reflect the bulk of
French Studies majors being enrolled at Glendon. Offering elective courses in French at Keele would
remain important, with all York students having the opportunity to complete minors or enrol in a major
that is delivered across the two campuses.

In addition to these examples, other program areas similarly need to resolve how resources can be
shared and students can move more easily between the Keele and Glendon campuses including
Biology, Mathematics, Political Science, Psychology, and Sociology. Likewise it is worth
considering how to leverage more fully the Glendon School of Public and International Affairs, which
offers only Masters programming, and if there is scope for greater collaboration with the School of
Public Policy and Administration within LA&PS to create something larger and even more impactful
with a pan-University presence.

Along with the specific needs of different program areas, the governance and reputational implications
of shifting Glendon away from being a standalone Faculty would need to be carefully considered. This
would include revisiting the composition of Senate to ensure smaller campuses that are not Faculties,
are adequately represented. It would also mean evolving the role of Principal to become more like the
Deputy Provost Markham. Maintaining the legacy and identity of Glendon College as an institution
cherished by its alumni, should also be considered. One idea could be to maintain a Glendon College,
but to align its mission with that of other York University colleges such as Bethune, Founders,
McLaughlin and others, which are not Faculties but hubs for student community building, academic
support services, and scholarly activity. Moving in this direction might serve to reduce the confusion
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that currently exists when prospective students are unsure if Glendon College offers university-level
degree programs or is a form of community college.

Finally, it is recommended that the University continue to support investigation of other ideas for cross-
functional collaboration to take better advantage of the Glendon campus as a distinctive location for
learning, irrespective of whether Glendon remains a separate Faculty or not. These could include for
example serving as the pan-University hub for an integrated pathway program for international
students; offering additional credentials to non-majors who wish to demonstrate proficiency in French;
expanded pathways for K-12 French teachers; or continuing education to improve the French language
skills of psychology or other health professionals. The option of having other Faculties or programs
move to Glendon also remains open, though previously other units have chosen not to pursue such
proposals.

Lassonde School of Engineering

Recommendation 4: Two areas for further study emerged from consultations with the Lassonde
School of Engineering.

4a: Consider reorganizing programs, faculty, and staff in the Department of Earth and Space
Science and Engineering (ESSE) in ways that can provide appropriate support for the outstanding
research programs associated with ESSE while also taking fuller advantage of their expertise to
support teaching at the undergraduate and graduate levels. The study should engage at a
minimum the following other units: Department of Mechanical Engineering in Lassonde; and the
Departments of Math and Statistics and Physics and Astronomy in the Faculty of Science.

4b: Consider piloting an AI Consortium (which could be called an Innovation Commons as per
Mode #4 above) with the Lassonde School of Engineering as administrative lead, to take pan-
University leadership in bringing expertise together across multiple Faculties to collaborate on
the design and delivery of new, leading-edge, interdisciplinary AI curricula and credentials.

The Lassonde School of Engineering was established as a separate Faculty in 2012 at the same time
as the Faculty of Science, with both emerging out of the former Faculty of Science and Engineering.
Lassonde has grown rapidly since its founding with its student body more than tripling between 2014-
15 and 2024-25, from 1,014 to 3,564 full-time equivalent students (see Faculty Ratios dashboard for
more information. Based on this growth Lassonde was able to achieve budget surpluses for several
years, though more recently its international enrolment has suffered from the general declines brought
on by the federal visa cap. The School nonetheless managed to balance its budget in 2024-25, and is
projecting relatively modest and declining deficits of $4.8M, 3.6M, and $1.9M for the next three years.

Rapid technological change poses a constant challenge to Lassonde to innovate and renew its
programs to remain at the leading edge academically and in terms of industry relevance. The recent
sector-wide drop in demand for computer science programs, offset by rising demand for programs in
artificial intelligence and engineering, are two current (and related) examples of this phenomenon.
Lassonde colleagues have responded to these shifts with new courses and programs, including the
recently approved undergraduate degree in Mechatronics as just one example of its program
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innovation activity. However faculty capacity to keep up with curriculum renewal needs is not infinite
and is especially strained in the Department of Electrical Engineering and Computer Science (EECS).

Collegial engagement with the Faculties of the Future project included two meetings of Lassonde
Faculty Council as well as discussions at the departmental level, culminating in a Faculty-wide survey
to gauge the level of support for further exploring some of the ideas that emerged in consultations.
The results of the survey were shared with the project lead and have informed these recommendations
although further analysis will be essential to get a clear understanding and broader perspective on
potential opportunities.

The survey results from Lassonde indicated there would be little collegial support overall for becoming
an entirely non-departmentalized Faculty, and that suggestion has accordingly been set aside.
However a number of faculty have pointed to synergies with other units that could suggest advantages
to reorganization.

Recommendation 4a responds to input from ESSE Department members who shared some of the
challenges they have experienced in the years since they were established as a unit in Lassonde,
including enrolment challenges with some programs, ultimately leading to some members doing their
teaching in other units. Several faculty have expressed interest in revisiting how their unit relates to
others with overlapping fields of expertise, and how faculty members in the Department might best be
situated for research and teaching purposes.

The Lassonde-wide survey also asked about the possibility of re-merging with the Faculty of Science.
While this garnered interest from some colleagues in Lassonde, the general weight of sentiment ran
against the idea, and this was echoed in the Faculty of Science (as discussed below). Further
consideration of merging Lassonde and Science is not recommended at this time.

Better received was the idea of launching a pan-University Innovation Commons to engage in
structured collaboration with other Faculties to develop shared curricula in areas such as Al, data
science, or cybersecurity. This suggestion aligns with the concept of a consortium of units discussed
earlier in the report (Mode #4). The survey results indicated a healthy level of interest and curiosity
about this concept among Lassonde colleagues, along with many good questions and concerns about
how it would be governed, resourced, and operated.

There is a nascent opportunity for York to bring its broadly dispersed Al-related strengths together to
help ensure our programs are speaking to the knowledge and skills that future graduates will need.
On the research side we are already moving boldly in this direction with our CFREF-funded project on
Connected Minds: Neural and Machine Systems for a Healthy, Just Society. Involving scholars from
every one of our Faculties, this deeply interdisciplinary project incorporates approaches based in the
humanities and creative arts, social sciences, various health related disciplines, and natural and
applied sciences, and includes a significant focus on Indigenous knowledges. The funding provided
through Connected Minds will contribute to further growth over the coming years in our faculty
complement with Al-related expertise. York is establishing itself as an international leader in research
and creative activity on the responsible use of Al, and there is a case to be made for infusing these
strengths across our curriculum and program development as well.
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Some early steps have been taken through the cross-functional AI Roundtable led by the Vice-Provost
Teaching & Learning and the Chief Information Officer, to create resources and peer guidance for
instructors to experiment with Al in their course content, pedagogies, and assessment methods.*®
Students are increasingly looking for AI knowledge and skills in choosing which post-secondary
institution and program to attend, and Al fluencies are also driving hiring decisions among employers.
Many of our faculty are already turning their courses to examine the impact of Al, to ensure students
gain insight on the ways this technology is transforming society and disrupting economies, and have
the ability to think critically about what the future might hold. As every academic unit grapples with
the significance of Al, the question is how we will take advantage of collaborative opportunities and
avoid the pitfalls of a siloed approach, which have been extensively documented through this project.

Engagement sessions have highlighted the cross-cutting nature of Al as a field of academic inquiry and
curriculum development. Units where this work is taking centre stage include EECS in Lassonde, the
School of Information Technology in LA&PS (ITEC), the Department of Mathematics & Statistics in
Science, areas of the Schulich School of Business, and multiple others where faculty are actively
incorporating Al topics into their programs. The School of Continuing Studies is also offering non-
degree programs that incorporate AI knowledge, including certificates in Machine Learning and Digital
Construction Management, for example.

Given the broad-based dispersal of Al expertise across York, Lassonde is not the only possible home
for an Innovation Commons in AI. However Lassonde likely has the highest concentration of Al
scholars among Faculties, particularly in EECS which is also the largest Department at the University.
In conversations around Faculties of the Future, EECS colleagues have expressed interest in finding
better ways to collaborate and share students and curriculum with other units working in this area.
They and other units have noticed some duplication of effort with similar courses being developed in
different places, and also an unfortunate degree of disconnection between areas with highly
complementary knowledge sets (for example in statistics, data science and AI). EECS is also one of
the departments to be heavily impacted by AI and the profound impact it is already having on areas
such as computer science.

Lassonde is provisionally identified here as a logical administrative lead for an AI Innovation
Commons, but this must remain subject to bringing other Faculties into the discussion and considering
how such a pilot could be designed to overcome the invisible walls between units, rather than
reproducing them. It is recommended that the study also consider the potential of the Markham
campus to serve as a distinctive location for leading edge Al-related programs and credentials. How
to provide an Innovation Commons with a degree of relative autonomy and agility to pool ideas and
resources, while also embedding it within existing academic units and governance structures, will be
only one of the interesting design challenges to be tackled in exploring this concept further. As a first
step the President in collaboration with the Deans is convening a small inter-disciplinary working group
of colleagues to serve as champions and lead a study of this idea in collaboration with the Al

16 These and other resources are available through a dedicated Al at York website: https://www.yorku.ca/ai-

at-york/.
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Roundtable. The Council of Ontario Universities is in the process of establishing an AI Taskforce
creating the potential for broader collaboration across the sector.

Faculty of Liberal Arts & Professional Studies

LA&PS is directly implicated to some degree in many if not all of the near-term reorganization options
recommended in the previous sections. However additional collegial input beyond these areas raised
further ideas that are flagged for close consideration.

Recommendation 5a: Assess the case for repositioning the Writing Centre and the ESL Open
Learning Centre as shared academic service units operated in collaboration with the Libraries,
consistent with their mandate to support students from all across the University, at all of York’s
campuses including Glendon and Markham.

Recommendation 5b: In addition to potential consolidation with Glendon units (recommendation
#3), LA&PS colleagues should further study the potential benefits of consolidating smaller
departments and programs to simplify choices for students, and to support effective resource
allocation and curricular planning among adjacent program areas.

Recommendation 5c: Consider ways to reorganize and better support Professional Studies areas
of the Faculty to collaborate in strategic visioning and curriculum renewal.

The Faculty of Liberal Arts & Professional Studies (LA&PS) was created in 2009 through a merger of
the former Faculty of Arts and Atkinson Faculty of Liberal & Professional Studies. The Faculty is home
to several of the University’s largest departments and undergraduate programs, and combines
humanities and social sciences with professional studies areas spanning multiple aspects of business,
management, and information technologies, including accredited programs such as Social Work and
Human Resource Management. The Faculty produces groundbreaking scholarship and enjoys
international recognition for its research in a number of areas. After the SHARP budget model was
introduced in 2017 LA&PS achieved strong financial results enabling investment in new faculty
complement, research supports, student services, facilities renewal, and other priorities. The Faculty
has also been a net contributor to the University Fund for many years, supporting other units and
institutional level priorities. However, the confluence of external factors impacting the University’s
budget since the end of 2022-23 have been especially harsh for LA&PS, causing an abrupt reversal of
fortune for the Faculty. It began the 2025-26 year with a negative carry forward of $83M, and is
projecting deficits over $50M in each of the next three years.

Despite the many successes and achievements of the Faculty, the project surfaced significant opinion
within LA&PS that its thriving is in some ways hampered by its size, complexity, divergent areas of
expertise, and challenges with collegiality and culture. There is a widely held view that the unique
opportunity to “cross the ampersand” has not been fully realized since the Faculty was established.
Colleagues also identified barriers in navigating multiple levels of administration with LA&PS
functioning in some ways as “a University within a University”, and gave examples of how this structure
can inhibit timely innovation in response to emerging student interests. Some participants advocated
that a separation of the Liberal Arts and Professional Studies sides of the Faculty be considered.
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Several Professional Studies-oriented units have begun discussing how they could come together for
greater impact. While there is not yet a clear vision as to how splitting into two Faculties at this time
would help to enhance quality and external differentiation, this should not be ruled out in future.

These comments have inspired recommendation 5c¢, which could be pursued for example by forming
a Professional Studies Task Force within LA&PS to look specifically at how to bring some or all
Professional Studies units into closer collaboration with each other. It was suggested the Faculty could
give one of its Associate Deans a formal mandate to support strategic visioning and renewal within and
among these units. The School of Administrative Studies for example is contemplating a major
curriculum renewal with a view to differentiating its programs more effectively both externally and
within York, and to enhance student experiences. Such a task force could also look at how Professional
Studies units can offer minors or other sub-credentials to students in the Liberal Arts, to enhance the
attractiveness of both Liberal Arts and Professional Studies degrees to students. In order to make this
work Liberal Arts degree programs would also need to be adjusted to accommodate these
combinations more easily.

In addition a number of LA&PS colleagues called for continued discussion towards reducing and
simplifying the number of separate direct-entry programs that the Faculty offers (hence
recommendation 5b). This was not expressed as a desire to stop offering certain programs, but rather
a suggestion of grouping them into larger buckets so that prospective students can choose initially
from a smaller number of program categories, akin to competitor institutions. Likewise reducing the
total number of departments in LA&PS was raised by some as having potential to enable curricular
harmonization, increase navigability for students, and share resources more effectively. In the
meantime, many participants voiced a desire for the Faculty to manage course planning more
effectively and to exercise more disciplined governance over the proliferation of new courses,
certificates, and other curricular elements, with a view to reducing duplication of effort and internal
competition for enrolments within the Faculty. Likewise some indicated there is a need to increase
tenure stream faculty participation in delivering the first and second years of the undergraduate
curriculum in some programs, both to accelerate curriculum renewal and to enhance retention of
students. This input reinforces the recent recommendations of the Collegial Task Force on
Undergraduate Student Retention, another project within the York U Forward Action Plan.

These ideas about consolidation and rationalization of curriculum overlap with recommendation #3
regarding Glendon College and cognate units, but also have independent relevance to LA&PS itself. In
particular, maintaining both disciplinary and inter-disciplinary units within LA&PS is perceived by many
as a root cause of confusing degree pathways, internal competition, and unhelpful duplication of
efforts.

The Writing Centre (based in the Writing Department of LA&PS) and ESL Open Learning Centre (based
in the DLLL Department of LA&PS) provide vital, high quality academic support for students in multiple
degree programs across Faculties and campuses. Yet LA&PS currently bears the full cost of operating
these Centres in its Faculty budget. Moreover, despite best efforts to communicate the pan-University
mandate of these Centres, it is unclear if students in other Faculties are fully aware they have access.
Accordingly recommendation 5a recognizes the appetite that exists for a facilitated study and
discussion among all concerned units and their faculty leadership about reorganizing these centres in
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a way that would potentially be more impactful for all York students, more efficient, and could be more
collectively resourced recognizing the substantial budget challenges currently facing LA&PS.

Areas for Further Consideration

This section captures input gathered from Faculties and Departments where the weight of collegial
input suggests that reorganization should not be pursued at this time. In some of these areas
colleagues raised compelling opportunities that should be seized in other ways, or challenges that
need to be further examined and addressed, and that could lead to future reorganizations. The
potential also exists for some of these ideas to be pursued as part of other processes such as Faculty-
level academic plans.

Faculty of Education

York has an international reputation for research excellence in Education as a subject area, and the
Faculty of Education attracts high numbers of applications to its programs.*” The concurrent B.Ed.
program also plays a role in attracting many students to other undergraduate degree programs at York.
Funding for the B.Ed. is capped by the province however, and colleagues expressed strong concern
with their relatively modest faculty complement, high student:faculty ratios, and the constant
challenge of meeting all the service and governance requirements of a standalone Faculty. The Faculty
had recently attracted special envelope funding from the Province to expand B.Ed. enrolments at the
Markham campus for a period of time, creating new opportunities and adding new complexity to its
operations.

While there is a lack of overall support for merging with another unit or becoming a Department within
another Faculty at this time, there is some interest in growing capacity and further elevating research
synergies by joining up with faculty members elsewhere in the University who focus on education
broadly speaking whether in their scholarship or teaching. To pursue this idea further it is
recommended that the Faculty organize an internal conference on research and teaching synergies in
the broad cross-disciplinary field of Education, to further understand all the sources of York’s
collective strengths in this subject area and to surface possibilities for stronger collaboration. The
discussion should remain open and alive to the possible benefits of moving individual faculty members
with educational specialities into the Faculty of Education, or other forms of future reorganisation.

Faculty of Graduate Studies

The bulk of opinion expressed in consultations was that FGS remains a vital champion for graduate
studies at York and it should be maintained as a separate Faculty that provides shared academic
governance and services that support graduate programs and students. As graduate programs
confront changes in demand and stiff competition from other institutions, FGS is seen as a crucial
convening body to assist in revisioning graduate curriculum, maximizing student supports, and

17 York University was ranked in the top 200 institutions worldwide for Education and Training as a discipline, in
QS Subjects 2025.
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identifying areas where graduate programs could collaborate or share resources more effectively.
Though different from undergraduate programs, graduate programs are equally at risk of losing out if
they compete with one another rather than acting in concert to attract top students, enhance the
quality of graduate student experiences, improve outcomes, and share resources and expertise as
effectively as possible across disciplines and programs to enhance financial sustainability. The Faculty
of Graduate Studies is uniquely positioned to help identify and realize opportunities for mutually
beneficial reorganization of graduate programs within and across Faculties.

Faculty of Health

As discussed in recommendation #3 on Glendon, the Department of Psychology within the Faculty of
Health is encouraged to work with colleagues at Glendon to look at how the two could join up into a
single, bi-campus entity that plans programs, courses and teaching assignments effectively together,
including a bilingual degree option that would be delivered partially at Glendon.

More generally, Health has already reached a decision approved through collegial governance to
establish the School of Medicine as a new unit within the Faculty. Creating a new accredited school is
a major undertaking that will also entail significant innovations in the Faculty writ large to construct
interprofessional curricula, undergraduate pathways to the health professions, collaborative research
programs and graduate degrees, and shared services to serve the entire Faculty. Existing Departments
within the Faculty are also continuing to evolve their academic plans in alignment with the Faculty of
Health Strategic Plan. As they go about this exciting work, it is recommended that the Faculty also
participate in a pan-University Health Research and Education Committee (HREC) as suggested in the
proposal to establish the School of Medicine. In order to maximize all of the benefits of a School of
Medicine to the entire University, it will be essential to institutionalize a collaborative culture across
Faculties from the beginning, to seize opportunities to share or combine academic expertise across
units, and to avoid unhelpful internal competition or duplication of effort. The HREC provides an
opportunity to consider new academic programming and research opportunities in health-related
areas.

Osgoode Hall Law School

As is typical for Faculties of Law, Osgoode organizes its degree programs and curricula quite separately
from the rest of the University, though many of its faculty maintain robust connections to other units
and disciplines through involvement in scholarly collaborations and research centres. Osgoode
colleagues made it clear in this process that they place high value on being part of an interdisciplinary
University that is a major centre of new ideas, knowledge production, and education in the Liberal Arts
and other disciplines adjacent to Law. Osgoode JD students have the ability to take some credits in
other Faculties. Participants expressed openness to exploring ways to increase their interaction with
other disciplines in ways that could be mutually beneficial, for example through cross listing of
graduate courses, or opportunities to teach across units. There is an openness also to consider
creative ways that Osgoode could help support attraction of students to York’s many excellent
undergraduate programs.
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Faculty of Science

Science colleagues have expressed a near unanimous view that a reorganization of its existing units
would be counterproductive at this time, and that their most strategic opportunity lies in working with
their new incoming Dean to strengthen collaboration with other parts of the University including
especially the Faculty of Health and the new School of Medicine. It is recommended that Science
remain involved with the School of Medicine planning for this purpose, and play an active role in the
proposed new pan-University Health Research and Education Committee. In keeping with
recommendation 3 above, it is also recommended that Science work with Glendon College to finally
resolve the need for integration of programs in Mathematics and Biology to support student success,
and to ensure Glendon faculty in these areas are more fully connected to their larger disciplinary
network of peers. Likewise the Faculty should work actively with others including Lassonde to explore
new forms of collaboration on curriculum and teaching, or possible transfers of faculty where
appropriate.

Schulich School of Business

Participants from the Schulich School of Business shared the view that operating as a separate Faculty
is critical in order to position the School as well as possible in the most important business school
rankings nationally and internationally.*® This structure enables Schulich to compete effectively with
other relatively small, standalone, peer business schools that focus exclusively on business and
management degrees, with a significant focus on Masters and Executive Education programs that
serve mid-career learners. For the same reason, differentiating the School clearly from other
management programs at York remains a concern for Schulich. At the same time colleagues recognize
the value of well-designed cross-disciplinary initiatives such as the joint certifcate and degree
programs that Schulich offers currently with EUC and AMPD, and the Pathway to Master of
Management Program which provides high achieving applicants to a range of undergraduate programs
at York with conditional admission to the Master of Management.*® Schulich expressed interest in
pursuing additional opportunities for cross-disciplinary collaboration on innovative programs and
research projects that address complex problems affecting industry and society. As noted earlier in
this Report, Schulich is encouraged to participate in collegial discussions related to Recommendation
3, to integrate more closely York’s overall strengths in Economics which are currently dispersed across
three different Faculties.

York University Libraries

The Libraries provide connective tissue and intellectual support for all students and faculty across the
breadth of York and its multiple campuses. Faculty librarians and archivists expressed strong interest

18 Most recently for example Schulich’s MBA was ranked in the top 100 programs globally and top 5 in Canada
by QS Global MBA Rankings 2026; and its Open Executive Education Programs were ranked in the top 50
globally by the Financial Times.
1 This “4+1” admissions pathway has a growing application trend and is now available to students applying to
undergraduate degrees in the following Faculties: AMPD, EUC, Glendon, Health, Lassonde, LA&PS, and Science
(specific programs in management, business or economics are excluded as the intention of this pathway is to
provide management education to students without a business background).
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in playing a role wherever possible to support curricular renewal and design efforts. They are keen to
be included in these processes at an early stage to allow full consideration of how Libraries
programming and facilities in digital scholarship, data visualization, and content production, for
example, could be integrated into curricular design and student learning opportunities.

Conclusions and Next Steps

Engagement with this project across the University community since September 2024 has generated
valuable insights and options for how our Faculties and departments could reposition themselves to
enable stronger collaboration in responding to a rapidly changing environment for higher education.
Once again York community members affirmed their deep commitment to the distinctive values and
mission of our institution, and their desire to connect in new ways to create the learning opportunities
and knowledge capacities needed to meet the future. The process has also confirmed an interest
among many colleagues to reimagine how we work together, both to enable an aspirational vision for
York, and to apply our limited resources as effectively as possible in service of this goal.

In October and early November, Deans will be supporting colleagues to convene discussions at the
Faculty, department and program levels as appropriate to share reactions to the recommendations, to
identify where there is most appetite and willingness to move forward towards proposals for
implementation, and to surface alternate proposals as well as key questions or further information that
colleagues need to move forward. Faculties are also encouraged to identify what supports they need
to undertake proposal development, such as facilitation, financial modelling, curriculum design, and
governance support as needed. The University Fund Council will consider setting aside an amount to
be invested as seed funds where needed to support development and implementation of proposals
approved through normal collegial processes. Resources will be prioritized based on collegial input to
determine what proposals for change are most promising and most urgently needed to achieve the
desired outcomes identified through this project:

e Enhanced student learning experiences and improved retention and graduation rates
e More competitive and future-oriented programs and curricula

e Increased synergies and intensity of research, scholarship, and creative activities

e More prospective graduate and undergraduate students choosing York

e More effective use of our combined resources

As noted in the Interim Report, individual faculty members with an interest in transferring to a different
academic unit are encouraged to continue coming forward to express their interest, as this may also
inform the analysis of potential unit reorganizations. Units that are asked to consider receiving
additional faculty via unit transfers, or to enter some new mode of collaboration with another unit, are
encouraged to expedite their processes for considering such requests wherever possible, to aid in
planning and to avoid leaving colleagues in limbo for extended periods. Deans will report back to the
Provost by mid-November on the progress of collegial discussions and the conclusions that have
emerged about the most compelling opportunities for change. This will allow the implications for the
University writ large to be considered, and an implementation roadmap developed. The outcomes of
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Fall collegial discussions will be summarized for the community in early December, with the goal of
achieving clarity on pending proposals and decisions, the processes that will be undertaken to confirm
them, and the role that different parts of the University are likely to play in changes to come. The
Provost and President will continue to keep APPRC and Senate informed and involved in the process.
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Faculties of the Future Report Appendices

Modes of Reorganizing to Enhance Collaboration - Governance Pathways and
Key Milestones for Change Options

NOTE: These are examples and estimated timelines for key change processes
as defined by the York University Act and Senate policies. Specific milestones
and timelines would be determined based on the exact nature of any change
initiative. Implementation would also require compliance with collective
agreement requirements for unionized employees, which are not addressed in
this appendix.

MODE #1: ALTERING UNIT STRUCTURES

Unit level Senate BoardA
Proposal . - Faculty level Faculty Senate . Academic Board of
. discussion . H R Executive Senate
Collegial development committee Council committee ) ) Resources Governors
. g and . . . review and review and . .
discussions and review and review and review and : Committee review and
feedback on approval (if apporval

consultation proposal approval approval approval applicable) review and approval
approval

A

f

12-18 months

MODE #2: MOVING PEOPLE BETWEEN UNITS - WHERE A FACULTY MEMBER
REQUESTS A TRANSFER

Decision is
communicated
to faculty
member

faculty member Dean(s) and
makes request Chairperson(s)

Transfer

implemented if
approved

to Dean(s) and consultin a
(Chairperson(s) timely manner

Y
~1-12 months
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MODE #3: EXTENDING A UNIT TO OPERATE ACROSS CAMPUSES

No formal modification to an academic unit is required to extend operations across campuses. To
deliver a program in a new campus location, a major modification under the York University Quality
Assurance Procedures is required.

NOI Major Faculty level
submitted to Modification Unit level curric‘[llum Faculty Senate
Collegial and proposal committee committee Council ASCP review review and
discussions approved by development | discussion of review and review and and approval aoproval
Vice-Provost and proposal approval approval PP
Academic consultation PP
A\ A\ A\ A\ A\ A §
MODE #4: PILOTING NEW FORMS OF CONSORTIA AMONG UNITS

Collegial
discussion

Secure support in
principle from
Dean(s) and other
senior admin

Project
management
resources secured

Research,
modeling and
other resources in
place

Move proposal
through any
required collegial
governance steps

Develop financial
model to best
support initiative

Develop project
governance
principles

Proposal
development and
consultation

Secure seed
funding for project
implementation

Pilot consortium

Evaluate success
of initiative

Continue / Adjust /
Sunset consortium
based on
evaluation
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MODE #5: ADJUSTING THE BUDGET MODEL

A SHARP working group was established to design and implement changes to the SHARP budget
model that will:

e Enhance Transparency

e Drive Accountability

e Establish Service Level Choice
e Develop Cost drivers with criteria of Causality & Benefits received
e Support and Incentivize Collaboration

Work is underway and timelines for implementation are forthcoming.

Faculties of the Future Project Timeline

°°mmun|¢y

E"Eagevnem
F"bfuary -
August 2025

List of Community Engagement Activities (May 2024 — May 2025)

University Academic Leadership Forum — 10 May
2024

AMPD all-staff meeting — 17 October 2024
University Academic Leadership Forum — 28 & 29
October

Tenure stream faculty appointed since 2019 - 4 &
5 November 2024

Council of Research Directors — 5 November 2024
Contract faculty — 13 & 29 November 2024

YUSA labour management committee - 21
November 2024

YUFA Long Range Planning and Joint Committee
on the Administration of the Agreement (JCoAA) —
26 November 2024

Joint OHFA Labour Management Committee
(JOLMC) — 27 November 2024

Department of Sociology Executive — 27 November
2024

Education Faculty Council — 29 November 2024
Glendon Department Chairs — 3 December 2024
FGS Council — 5 December 2024

CUPE 3903 Labour Management Committee — 6
December 2024

AMPD Faculty Council — 11 December 2024

e  LAPS Chairs & Directors — 12 December 2024

e Health Faculty Council — 8 January 2025

e  LA&PS Faculty Council — 9 January 2025

e  Student Senators Caucus — 10 January 2025

e  Department of Political Science - 13 January 2025

e  Science Faculty Council — 14 January 2025

. CPMEA Executive — 16 January 2025

e  EUC Faculty Council — 23 January 2025

e  Glendon Faculty Council = 24 January 2025

e  Osgoode Faculty Council — 3 February 2025

e  lassonde Faculty Council — 7 February 2025

e School of Administrative Studies Strategy
Committee — 11 February 2025

e  Department of Electrical Engineering & Computer
Science — 14 February 2025

e  Student Representative Roundtable — 25 February
2025

e  Department of Anthropology — 28 February 2025

e YUSA Labour Management Committee - 28

February 2025

e Schulich Faculty Council — 7 March 2025

e  Department of Humanities Council — 17 March
2025

e Writing Department — 17 March 2025
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https://yuoffice.sharepoint.com/:b:/s/YORK-CPA-UniversityBrandMarketing/EdVkelWTTYVOu9qKQSYTlBkB1f366KGWK2YEZ2T-nthJwA?download=1
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https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/11/AMPD-staff-meeting-FoF-presentation-17-October-2024.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/11/UALF-Engagement-Presentation-October-2024-final.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/11/UALF-Engagement-Presentation-October-2024-final.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/12/Recent-Faculty-Engagement-Presentation-November-2024-final-1.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/12/Recent-Faculty-Engagement-Presentation-November-2024-final-1.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/11/Contract-Faculty-Engagement-Presentation-November-2024.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/11/YUSA-Labour-Management-Committee-FoF-presentation-November-21.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2024/11/YUSA-Labour-Management-Committee-FoF-presentation-November-21.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2025/01/FoF-for-Education-Faculty-Council-29-November-2024-.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2025/01/FoF-for-FGS-Faculty-Council-5-December-2024.pdf
https://www.yorku.ca/forward/wp-content/uploads/sites/901/2025/01/FoF-for-Health-Faculty-Council-8-January-2025.pdf

LAPS Faculty Council — Special Meeting — 20 March
2025

Markham Campus — 26 March 2025

School of Administrative Studies Council - 27
March 2025

Office of the Vice-Provost Students — 3 April 2025
Economics Department Council — 4 April 2025
School of Information Technology — 4 April 2025
Department of Social Science Council — 7 April

Department of Languages, Literatures &
Linguistics — 24 April 2025

EUC Faculty Council (2nd visit) — 24 April 2025
Earth and Space Science and Engineering
Department Council — 25 April 2025

Department of Electrical Engineering & Computer
Science Working Group — 5 May 2025

Lassonde Faculty Council Special Meeting —23
May 2025

2025

Faculties of the Future Working Group

Following a call for expressions of interest in October 2024, and consultation with the Technical
Subcommittee of APPRC, the membership of the Faculties of the Future Working Group was
finalized:

e Lisa Philipps, Professor and Senior Policy Advisor to the President, Office of the President
(chair)

e Saeed Ali Hussein, Undergraduate Student, Kinesiology & Health Science, Health

e Andrée-Ann Cyr, Associate Professor and Chair, Science, Glendon

e Shital Desai, Associate Professor, Computational Arts, AMPD

¢ Nadia Di Rienzo, Team Lead for Degree Audit, Registrar's Office

e Lisa Dufraimont, Associate Dean and Professor, Osgoode

e Alyson Gampel, Associate Director, Alumni Programs, Advancement

e Wendy Geniusz, Undergraduate Program Director & Professor, Sociology, LAPS

e Alice Hovorka, Dean, EUC

¢ Andrea Kalmin, Contract Faculty, Social Science, LAPS

e Satinder Kaur Brar, Professor and James and Joanne Love Chair in Environmental
Engineering, Civil Engineering, Lassonde

e Tom Kirchner, Professor, Physics & Astronomy, Science

e Heather Moore, Executive Officer, FGS

¢ Awalou Ouedraogo, Professor and Chair, Equity Studies, LAPS

e Karin Page-Cutrara, Vice Dean, Learning, Teaching & Academic Programs/ Associate
Professor Teaching Stream, School of Nursing, Health

e Elizabeth Pentland, Associate Dean Academic, AMPD and Professor, English, LAPS

e Maurice Poon, Associate Professor, Social Work, LAPS

e Parissa Safai, Chair and Professor, School of Kinesiology & Health Science, Health

e Adam Taves, Associate Librarian, York University Libraries

e Shanker Trivedi, Associate Professor, Schulich

¢ Ryan Whiston, Graduate Student, Social & Political Thought, LAPS

e Sue Winton, Professor, Education
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Faculties of the Future Working Group Terms of Reference

Revised November 2024

The Faculties of the Future project asks how York University can best evolve towards an
organizational model that promotes effective collaboration and resource sharing, empowers
colleagues to pursue academic excellence and impact, and provides diverse students with
transformational learning experiences. Members of the York community are invited to
participate in co-creating a vision for thriving, sustainable Faculties of the future.

Working Group Terms of Reference

The Faculties of the Future Working Group is formed with a mandate to:

Bring ideas forward about possible future Faculty and departmental structures
Facilitate community-based discussion on the Faculties of the Future project

Review feedback received through community engagement processes

Provide input to potential recommendations for consideration by APPRC and the Provost

Membership
e Senior Policy Advisor to the President (chair)
e Atleast 12 tenured faculty members:
e one of whom is a sitting member of the Academic Policy, Planning and Research
Committee of Senate
e no more than two of whom will be Deans
e where possible, this group shall also include a research-intensive faculty member,
Indigenous representation, representation from the Libraries
e 1 contract faculty member
e 2 staff members from shared service units
e 2 students, one graduate and one undergraduate
Project management and administrative support will be provided to the Working Group to assist
with its work.

Timeline

The group will be convened in Fall 2024 with the expectation of 4-6 meetings throughout the
2024- 25 academic year. Every effort will be made to accommodate members’ schedules, with
understanding that members may not be able to attend every meeting.

Community engagement is ongoing and will continue throughout the project.

Extension of the working group activities and mandate shall be reviewed no later than Fall 2025.
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