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Changes to new CUPE CA (2017-2020)

• + 2.1%, +2.2%, +2.3% on wages/SGA/GFA
• LGBTQ identified as fifth Employment

Equity group
• (up to) 50 CD “tickets” for Unit 1
• Vacation pay for 5 or more years of service 

goes from 4% to 6%
• Fellowship amounts are not changing in

2019-2020, in spite of 10% tuition decrease



Changes to new CUPE U1 CA (2017-2020)

• GIA (Grant in Aid) used to be paid through payroll along 
with wages. In the new CA, it is the intention that GIA is 
converted to SGA (Supplementary Graduate Assistance) 
and will be paid through Student Accounts (like Graduate 
Financial Assistance). (The change is necessary because 
it is an award and not taxable income). SGA is still paid 
monthly for every term in which a student is registered FT 
and holds a CUPE contract. GFA is paid once per term 
when a student is registered FT.

• As long as a grad student holds a CUPE contract, 
they will automatically receive these additional 
payments.



Changes to new CUPE CA (2017-2020)

• Disability extension provision (1 year in the

Priority Pool) has been replaced by umbrella

language: “students whose studies have been

impacted by a protected ground under the OHRC

for which they require accommodation”

• Protected categories: Age; Ancestry, colour, race;

Citizenship; Ethnic origin; Place of origin; Creed;

Disability; Family status; Marital status (including

single status); Gender identity, gender expression;

Receipt of public assistance (in housing only);

Record of offences (in employment only); Sex

(including pregnancy and breastfeeding); Sexual

orientation



Summer pay option
• A letter of agreement in the CA will allow Unit 1 members 

to “opt-in” (by August 1) to an arrangement where their 
fellowship payments are withheld in F and W, and the 
total ($5403) is paid either in a lump sum or in monthly 
installments in the summer term. For students who TA in 
F/W, this will even out their income throughout the year, 
rather than front-loading it.

• This will be communicated to affected (Unit 1) 
students by FGS.

• A risk of this choice, for students, is that they won’t have
tuition paid automatically by the fellowship, at the
beginning of each term. Non-payment of tuition by the date
it is due (Sept 10, Jan 10, May 10) will result in interest
accruing, and – if unpaid – registration blocks in
subsequent terms.



Reminders about CA items that aren’t new, 
but are sometimes confusing….



CUPE Unit 1 applies to ALL full time graduate 
students who teach at York

• Full-time graduate students cannot hold CUPE-exempt
contracts, or CUPE Unit 2 contracts. Full time students
are CUPE 1 by definition.

• Likewise, part time students cannot hold CUPE Unit 1
work. If they are to teach at York, they are Unit 2 and
seniority and other provisions from that Collective
Agreement apply.



Priority Pool entitlement
• Full time PhD students who have held one (1) TAship or a portion 

thereof join the priority pool. They thus become entitled to 1.0 
assignment per year (subject to availability) for up to 5 more years for a 
total of 6. 

• All incoming funded PhD students must have a CUPE assignment in 
their first term. It may not always be possible to assign 0.5F/0.5W 
(summer work can be part of the plan), but incoming students with 
work expectations require income, benefits, and PP entitlement from 
the get go. If a work assignment will have to be spread into summer 
(a 0.25/0.5/0.25 load, for example), then the student must be 
informed of this plan in advance.

• Every effort should be made to place students in work that is suited to
their academic background and in keeping with their study plans
(fieldwork, etc.) Students need to know that this result is not always
possible, as work is driven by undergrad courses/enrollments.



Summer TAships
• Priority in assigning summer TAships (i.e. additional work

beyond 1.0) goes to:
1. Qualified International/Visa students

2. Students who do not hold major external scholarships

• Students can hold a maximum of 3 summer TAships
during their tenure (does not apply to Visa students)

• No additional/overload work will be approved before every
student with guaranteed work (in Program/Faculty) is
placed in assignments

• No additional/overload work will be approved for a student
who is behind on academic milestones.



Caps on TA contracts
• Work is capped at 1.5 TAship per 3-term year.

• The province caps work for Full Time students at 10 hours per
week on average, which coincides with the above.

• FGS endorses this cap because FT student status has
considerable expectation of academic work and progress. More
work than this per week is detrimental to movement through
the degree.

• Finally, there is a distributive rationale to caps. If there is work
beyond funding commitments, it should be spread around.

• Ordinarily, FGS expects that minimum work assignments are
0.5 per term. Occasionally exceptions make sense, but these
contracts must come with a rationale for the smaller increment
that describes the year-long plan for the student.



Scholarship holders and CUPE work

• Students with external scholarships of $24,999 or less
can still hold 1.0 but not additional (summer) work

• Students with grants greater than $25,000 scholarship in
a year will have their work assignments capped at 0.5 for
the year.

• Previous cap on $50,000 or more has been removed!
Large award winners (Vanier, for example) MAY hold up
to a 0.5 TA.



CUPE completion fund

• Students in their 6th year (who have not yet graduated)
normally have priority pool work in term 16 and 17, but they do
not receive fellowship funds. CUPE has a Term 18 completion
fund. Most students in this situation can apply for this fund
(which offsets some tuition, but not much more).

• Rather than confining this fund to summer as in the past, FGS
has recently made a change to allow for Fall and Winter
applications so as not to disadvantage students who are off-
cycle in T18 for whatever reason

• https://gradstudies.yorku.ca/current-students/student-
finances/funding-awards/completion-fund/



Contract timing
• “When practicable, course directors shall be advised in

writing of appointments two months prior to the beginning
of the term in which the course will be offered in order to
allow adequate preparation time.”

• We know that students, courses, undergrads, staff all
suffer when TA contracts are processed in late August or
September. While this is often outside of the Grad
Program Office/GPD purview, GPDs and GPAs can help
by providing whoever allots TAships in a unit with lists of
eligible students early, and remind students about blanket
applications (Jan 31 or after admission for new students).



What if a student stops being a student?
• “Where a full-time graduate student holds a teaching

assistantship and loses her full-time status after the
commencement of her appointment and retains her
position, she shall retain that position in Unit 1 for the
duration of the appointment.”

• If the student is withdrawn or otherwise ceases to be a 
student through nonvoluntary means, they continue their 
CUPE work assignment (best for the course too). Leaves 
from student status are administered by FGS whereas 
leaves from work are administered by the hiring unit and 
Faculty Relations.



Student-workers with disabilities
• Shall be accommodated and will have access to

funds dedicated to equipment or resources
• May request to have location of classes or office 

space moved as an accommodation if appropriate

• ALL work accommodations needs go through the
Employee Well Being office (ewb@yorku.ca)

• The earlier we can connect students with both 
a disability and a work entitlement to EWB the 
better

mailto:ewb@yorku.ca


Extensions to Program Time Limits: CUPE work

• Full-time graduate students who have served on the
CUPE 3903, CUPE Ontario or National Executive, or
OUWCC Executive or the CUPE 3903 bargaining team
may submit petitions for academic extensions for a total
of twelve months beyond the Faculty of Graduate Studies
deadlines (Deadlines = 18 terms maximum).

• These petitions need to come to FGS with rationale and
timeline, endorsed by the student's Supervisor, about the
specifics of the delay, as well as confirmation of their
CUPE role and the relevant time period during which they
served.



Extensions to Program Time Limits
• Full-time graduate students whose studies have been impacted 

by a protected ground under the OHRC for which they require 
accommodation may submit a petition for academic extension 
for up to a total of twenty-four months beyond the Faculty 
of Graduate Studies deadlines (part-time graduate students 
may submit petitions for part-time status). Full and part-time 
graduate students who suffer illness or injury may submit 
petitions for academic extensions for up to a total of twelve 
months beyond the Faculty of Graduate Studies deadlines.”

• The rationale and supporting docs need to speak to the 
specifics – not of the disability diagnosis – but of the functional 
limitations and delays experienced in past terms. The 
appropriate increment for delay and extension is terms rather 
than years. FGS does not consider petitions for 
more than 1 year extension at a time. 



The Academic Progress Caveat
• The main purpose of all CUPE work assignments for graduate

student-workers is to support a student’s ability to engage in full-
time work as an academic. Continued funding is thus contingent
on academic progress, stated in students’ offer letters.

• Similarly, in order to be approved, extensions require the
student to demonstrate that they have been making steady
progress, and how, precisely, it has been slowed down. [It is
useful for students to know this early in their degree.]

• In almost no circumstances would a PhD student who is not
ABD at the end of PhD 6, and applies for an extension, be
considered to have made appropriate progress in the previous
6 years.

• Students experiencing difficulty should be directed to University
supports in order to regain momentum in their studies. (Grad
Wellness Consultation, for example).

• Delays and supportive interventions should be recorded in a
student’s Annual Progress Report and kept confidential.



The Academic Progress Caveat
• Where available supports have been tried and the student is

unable to progress over an appropriate period of time,
continued TA work in the absence of academic progress is
untenable, regardless of Priority Pool entitlement.

• Any student whose progress has come to a complete halt for
more than a term should be counselled to go on leave (from
academics and employment) or withdrawn by their program.

• We expect and support steady progress at the rate that is
appropriate for a particular student’s circumstances, while
working full time on their studies, including 10 hours a week of
employment labour.

• Students who hold full-time employment elsewhere should be
part-time graduate students and thus outside of CUPE.

• Graduate students should not be asked to spend more than 10
hours (on average) by a Course Instructor. If this is happening,
remedies exist in the Collective Agreement, and students
should be directed to CUPE for support.



Minimum Guarantee (NOT the same as 
“funding commitment”)
• Every student in the Priority Pool will receive a minimum

guarantee of $5384 per year.
• For most students, this is met in 3 equal installments, of

$1801 Fellowship, at the beginning of each term (F, W, S).
This comes out to $5403, slightly more than the MG.

• When a student successfully petitions for an extension of 
the Priority Pool entitlement into a 7th year (disability or 
CUPE service), they become eligible for the MG to be 
paid retroactively. Accommodation extends the degree 
term limit. Year 6 is now no longer the final year of the 
degree program and this triggers the MG provision and 
thus it is paid remedially, as soon as possible in the 18th 
term. These petitions are due in the 17th term.



What is the Funding Commitment?
• Funding commitment = the dollar amount in the student's offer
letter.
• For a full-time funded student, the standard York package is
fellowship (an amount equal to or greater than the Minimum 
Guarantee for all students) PLUS the entitlement to work 1.0 
TAship (270 hours), which pays out wages, vacation pay, 
GFA and SGA, all adding up (at a minimum) to the amount in
the student’s funding letter. (In several programs, students 
are guaranteed an enhanced package which includes an RA 
amount or other program-specific awards).
• The dollar amount in the funding commitment that is above the
fellowship amount requires students to accept and perform 270
hours of work (usually TAing) over the course of a year. It is not 
paid out without the work. Academic plans (i.e. fieldwork) that 
require strategic TA placements should be discussed with the 
Program/GPD early, and accommodated where possible. Most 
TA work is available in Fall and Winter.



Funding commitment and scholarships

• If the student gets a large scholarship where York pays a
matching portion (OGS and TriCouncil for example), then 
the fellowship obligation is met by that matching amount.  
The student does not net the funding commitment PLUS full 
amount of grant, but usually $5000 less than the 
combination would amount to (this is detailed in the offer 
letter and website). Please spread the word, so it does not 
come as a surprise to grant winners. This substitution is 
common practice across institutions. The grant still 
increases the student's income substantially and it is 
prestigious, so students should be encouraged to apply.



What happens when a student elects not to 
hold CUPE work?

• Work should be offered to eligible students on an annual
basis, and the student is welcome to decline this work if
they wish, annually or for the duration of their degree.
Programs should notify FGS (Grad Funding Advisor)
when a student has been offered and has declined work
(or have indicated that they do not wish/need to be
offered work). The fellowship will be paid, but not further
funds or CUPE entitlements for that year. Students cannot
decline the work and also get CUPE benefits.



Useful Contacts

• FGS:
− EO Jodi Tavares (tavaresj@yorku.ca)
− AD Students (fgsadst@yorku.ca)
− Financial Officer Ida Condotta (fgsfo@yorku.ca)

• Faculty Relations:
− Robert Lawson (rlawson@yorku.ca)
− Mihaela Stancescu (mihaelas@yorku.ca)

• CUPE: Sheila Wilmot
(CUPE3903.equity.officer@gmail.com)

• EWB: Asami Tsuda (ewb@yorku.ca)
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