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The Strategic Entrepreneurship Council (SEC) has embarked on a strategic planning process for entrepreneurship at York University. The planning process has and will involve extensive consultations with internal and external stakeholders at York, which began with a meeting with the President and Provost on July 9, 2019 and an open discussion with the Deans, on September 24, 2019. This latter was led by an external firm with the goal to obtain insights and questions that would further inform the development of an entrepreneurship strategy at York. 

The following briefing note provides information on SEC and on the strategic planning process. 

Strategic Entrepreneurship Council
The SEC was formed in August 2017, with full membership established in July 2018. The purpose of the SEC is to bring representatives together from across the University on an ongoing basis to coordinate and communicate key entrepreneurship initiatives broadly, as well as identifying gaps and areas for pan-university collaboration. The following are the key goals:

· Create a collective understanding of what entrepreneurship is.
· Create a collective understanding of curricular and co-curricular offerings at the University.
· Promote sharing of ideas and activities across the University.
· Promote collaboration in the development and implementation of new programs and activities.
· Identify key pan-university programs and initiatives. 
· Make recommendations to the University for new programs and initiatives.
· Create a five-year strategic plan for entrepreneurship at York University. 
· Carry-out five-year strategic plan; evaluate and revise every five years.
· Elevate the profile and brand of the University as an innovative & entrepreneurial academic institution.
· Collaborate with the Division of Advancement in related fundraising initiatives.

SEC Co-Chairs:
· Dr. Will Gage, Associate Vice-President, Teaching & Learning
· Sarah Howe, Assistant Vice-President, Innovation & Research Partnerships

SEC Members:
· Martin Bunch, Associate Dean Research, Faculty of Environmental Studies
· Chris Caputo, Assistant Professor, Faculty of Science
· Chris Carder, Co-Director, Entrepreneurial Studies, Schulich School of Business
· Pina D’Agostino, Founder & Director, IP Osgoode and Associate Professor
· Angelo Dossou-Yovo, Associate Professor, Glendon College
· Maz Fallah, Associate Dean, Research & Innovation, Faculty of Health
· Jon Kerr, Assistant Professor, Faculty of Liberal Arts & Professional Studies
· David Kwok, Associate Director, Entrepreneurship, Innovation York
· Moren Levesque, Chair, International Entrepreneurship and Professor
· Andrew Maxwell, Bergeron Chair in Technology Entrepreneurship
· Ozzy Mermut, Assistant Professor, Faculty of Science
· Kenneth Rogers, Associate Dean, Research, School of Arts, Media, Performance, & Design
· Terry Sachlos, Assistant Professor, Lassonde School of Engineering

Strategic Planning
A key activity of the SEC is to develop a 5-year strategy plan that aligns with the University Academic Plan and the Strategic Research Plan; it will focus on creating a vision for entrepreneurship at York, developing the core values, strategic areas of focus and priorities for the University. To create a comprehensive strategic plan, the SEC through Innovation York, has invested in the services of MacPhie, a service provider with expertise in strategic planning. 

Extensive internal and external stakeholder consultations have been conducted, primarily by MacPhie. The consultations provided valuable insights to inform the plan. They also ensured that key audiences were engaged, energized, and ultimately ready to act on strategic priorities. The following are the key steps in the planning process:

· Meeting with President and Provost– July 2019
· Open Discussion with Deans – September 2019
· Yfile Story – September 2019 https://yfile.news.yorku.ca/2019/10/15/york-us-strategic-entrepreneurship-council-to-host-community-discussion-on-entrepreneurship-oct-17/
· Open Community Presentation on Council & Planning Process – Mid-October 2019
· Community Consultations – October/November 2019
· Cross-Faculty Consultations (2)
· Student Consultations (2)
· External Consultations (2)
· Strategic Planning Working Session (SEC) – January 2020
· Draft Plan shared with President & Provost – February 2020

Next steps in the planning process to take place in Fall 2020 will be:
· Consultations with the Markham Academic Planning Group
· Consultations at Faculty Councils
· Online community consultations (yfile and website)
· Half-day strategic planning session with SEC to finalize the strategic plan
· Presentation of final plan to the University Executive Committee
· Presentation of the final plan to the Academic Policy, Planning and Research Committee (TBD)
· Presentation at the Senate (TBD)
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