
Major Modifications to Existing Programs
Definitions and Proposal Template

Several types of curriculum initiatives fall under the category of Major Modifications to Existing Programs; a full listing is articulated in Section 5.1 of the York University Quality Assurance Procedures. 

The attached Major Modification Guidelines are applicable for following types of Major Modifications:

Significant changes to program requirements (i.e., comprising approximately one-third of the major requirements, core requirements and/or the degree program).

Addition of a new major or specialization where a similar major or specialization currently exists at the undergraduate level. 

Addition of a new option (e.g. location where program is offered; new specialization) within an existing graduate program. 

Introduction or deletion of a major research paper or thesis, course-only, co-op, internship or practicum option to a Master’s program.

Merger of two or more programs.

Change to the requirements for graduate program candidacy examinations or residence requirements.

Significant changes to the learning outcomes of an existing program 

Significant changes to the faculty complement delivering an existing program.
 
Change to the essential resources of a program that impair its delivery. 


Note: Separate templates exist for the remaining types of Major Modifications, specifically:

New undergraduate certificates
Closure of undergraduate certificates (see Program Closure template)

Policies related to bridging programs:  
http://secretariat-policies.info.yorku.ca/policies/bridging-courses-policy-and-guidelines/
http://secretariat-policies.info.yorku.ca/policies/bridging-programs-at-york-university-policy-and-guidelines/



Template updated June 2018

Major Modifications Proposal Guidelines

1. Program: Graduate Program in English
2. Degree Designation: Ph.D. 
3. Type of Modification:  (Example: deletion of or change to a field; changes to program requirements / content that affects the learning outcomes.) 
addition of a new option, “World Literature,” in the Graduate Program Candidacy Examinations. 
4. Effective Date: May 2020
 
5. Provide a general description of the proposed changes to the program.
The Graduate Program in English will add a new option to the field examination: World Literature. 
6. Provide the rationale for the proposed changes.
Since it began offering Canada’s first Graduate Diploma in World Literature in 2014 (Type 2 Diploma), the Graduate Program in English has steadily expanded its course offerings in the field. York University has become an Institutional Affiliate of Harvard’s Institute for World Literature, and both doctoral students and Faculty members have received intensive training with world leaders in the field during its month-long summer sessions. Our graduate students have organized a website for York’s “World Literature Working Group,” and dissertations in World Literature have been completed and are in preparation.
Current doctoral students would now like to have the opportunity to prepare a World Literature examination – a reasonable request, which will ground our students’ expertise in the field through wide-reaching readings (across time and space), and solidify the Program’s offerings in World Literature.
World Literature Studies has emerged as a new field in the twenty-first century, in response to globalizing forces in the production and circulation of literature and culture. It has generated new methods and theoretical frameworks to apprehend the circulation of literature across cultures. It both responds to, and critiques, our era of globalization, and marshalls texts as old as writing itself in order to do so: it is thus both the oldest, and the newest, endeavour in literary criticism, and York is at the forefront of its development in Canada. Establishing a candidacy examination in World Literature is the next logical step, one that will provide more support from the Program and from Faculty to our students wishing to become experts in this area. 

7. Comment on the alignment between the program changes with Faculty and/or University academic plans.
The GPE’s growing engagement in the area of World Literature corresponds to the University’s commitment to internationalization, global and community outreach, transnational literacy, and to cutting-edge research.
8. Provide a detailed outline of the changes to the program and the associated learning outcomes, including how the proposed requirements will support the achievement of program learning objectives (i.e., the mapping of the requirements to the program learning outcomes).
Although technically falling into the category of “major modification,” the proposed change is hardly major in that adding this option merely extends long-established practices of the Graduate Program in English to an emerging area of studies, World Literature. It does not alter requirements or the overall learning outcomes of the program. Nor does it change any administrative protocols for examinations. The examination n World Literature will, however, ground our doctoral students’ expertise in a list of approximately 100 texts from across time (from Gilgamesh to Snow) and space (Ancient Mesopotamia to contemporary Turkey), and train them to map out networks of dissemination and circulation. 
More specifically, doctoral candidates who take this exam in world literature will:
· Experience vastly different understandings of the nature and function of literature, or of textual aesthetics and politics, by reading across cultures and nations.
· Establish networks of relations among these different grids of intelligibility.
· Map the circulation of genres, forms, styles, and areas of concern across national and cultural borders, and trace how they are transformed in the process.
· Develop transnational and transcultural literacy by considering the historical conditions of emergence of literary innovations.
· Correlate major shifts in the status and function of literature as it relates to philosophical, political, and economic forces.

9. Summarize the consultation undertaken with relevant academic units, including commentary on the impact of the proposed changes on other programs. Provide individual statements from the relevant program(s) confirming consultation and their support.
Graduate students and the Graduate Program Curriculum Committee were first consulted; a motion was then presented to the Graduate Program as a whole; the motion was unanimously approved at the meeting of October 7 2019. 

10. Are changes to the program’s admission requirements being proposed coincident with the program change(s)? If so, outline the admission changes, and comment on the appropriateness of the revised requirements to the achievement of the program learning outcomes.
NO
11. Describe any resource implications and how they are being addressed (e.g., through a reallocation of existing resources). If new/additional resources are required, provide a statement from the relevant Dean(s)/Principal confirming resources will be in place to implement the changes. 
[bookmark: _GoBack]N/A. We already have the necessary interest and expertise. Several faculty members have attended the Institute for World Literature and thus received intensive training (see list below). Apart from the Graduate Diploma in World Literature compulsory core course on “Comparative and World Literature: Theory and Practice,” new courses on World Satire, World adaptations of Shakespeare, World Detective Fiction, Women Writing South Asia (gender, nation, the world), and The International Avant–Garde (1896–1947), have been or are being offered, with others currently under development (the global novel).
Faculty who have attended Harvard’s Institute for World Literature
Marie-Christine Leps and Art Redding: 2013
Jonathan Warren: 2014
Lily Cho and Elizabeth Pentland: 2015
Julia Creet: 2019
Projected: Karen Valihora in 2020.

12. Is the mode of delivery of the program changing? If so, comment on the appropriateness of the revised mode(s) of delivery to the achievement of the program learning outcomes.
N/A
13. Is the assessment of teaching and learning within the program changing? If so, comment on the appropriateness of the revised forms of assessment to the achievement of the program learning outcomes.
N/A
14. Provide a summary of how students currently enrolled in the program will be accommodated.
N/A
15. Provide as an appendix a side-by-side comparison of the existing and proposed program requirements as they will appear in the Undergraduate or Graduate Calendar. 
See attached.
