
Major Modifications to Existing Programs
Definitions and Proposal Template

Several types of curriculum initiatives fall under the category of Major Modifications to Existing Programs; a full listing is articulated in Section 5.1 of the York University Quality Assurance Procedures. 

The attached Major Modification Guidelines are applicable for following types of Major Modifications:

Significant changes to program requirements (i.e., comprising approximately one-third of the major requirements, core requirements and/or the degree program).

Addition of a new major or specialization where a similar major or specialization currently exists at the undergraduate level. 

Addition of a new option (e.g. location where program is offered; new specialization) within an existing graduate program. 

Introduction or deletion of a major research paper or thesis, course-only, co-op, internship or practicum option to a Master’s program.

Merger of two or more programs.

Change to the requirements for graduate program candidacy examinations or residence requirements.

Significant changes to the learning outcomes of an existing program 

Significant changes to the faculty complement delivering an existing program.
 
Change to the essential resources of a program that impair its delivery. 


Note: Separate templates exist for the remaining types of Major Modifications, specifically:

New undergraduate certificates
Closure of undergraduate certificates (see Program Closure template)

Policies related to bridging programs:  
http://secretariat-policies.info.yorku.ca/policies/bridging-courses-policy-and-guidelines/
http://secretariat-policies.info.yorku.ca/policies/bridging-programs-at-york-university-policy-and-guidelines/



Template updated June 2018

Major Modifications Proposal Guidelines

1. Program: Master of Management
2. Degree Designation: MMGT
3. Type of Modification:  (Example: deletion of or change to a field; changes to program requirements / content that affects the learning outcomes.)
We propose to offer the Master of Management program at our India campus in Hyderabad, India.
4. Effective Date: Fall 2020
 
5. Provide a general description of the proposed changes to the program.

We propose to add the Master of Management program to Schulich’s India campus. Currently Schulich’s existing Master of Management (MMGT) program is taught at York’s Keele campus. This proposed version of the MMGT will be taught at Schulich’s Hyderabad campus. There will be no changes to the curriculum, delivery of academic content and of learning outcomes from the existing MMGT program. Thus, the change we are proposing is to add a new physical location (Hyderabad campus) of the existing program offering.

6. Provide the rationale for the proposed changes.
Following the successful MBA India model, the MMGT India program will be delivered by Schulich faculty. The program will cater to graduates from top undergraduate programs in India and the larger region. In simple terms, Schulich proposes to take one of our very successful programs to a new market where demand for high-quality management education is high and supply is low. Schulich has the physical capacity and human resources available at our Hyderabad and Keele campuses to deliver the program and support the additional MMGT cohort. 
The Master of Management program is a 12-months (3 terms) program. The MMGT India students will complete the first two terms of the program at our Hyderabad campus and the final term at Schulich’s Keele campus in Toronto. After completing the program in Toronto, the students will return to India to start their careers.
7. Comment on the alignment between the program changes with Faculty and/or University academic plans.
The proposed master's program and all of its courses will be offered by the Schulich School of Business at York University. It is part of the graduate expansion plan of the Schulich School and the University. 
University Goals
York University’s Strategic Mandate Agreement identifies business as an area of both strength and growth. This new program aims to contribute to this growth at the graduate level. By providing a net addition to the University’s Masters complement, it will help the University address its goal of enhanced graduate studies, research intensification and reaching the masters-level enrolment target. 

Student Demand
The Schulich School’s academic plan calls for the school to be innovative, global and diverse. The Master of Management program adds to this mandate by bringing a very strong and highly successful program to an important international market that lacks an adequate supply of high-quality management training options for local graduates. Based on the All India Survey on Higher Education administered by the Ministry of Human Resource Development, Indian universities graduate 500.000 engineering students per year alone (4-yr degree) as well as several millions in the arts and sciences. Therefore, we believe that demand for the MMGT will be strong and that Schulich’s growing brand recognition and existing physical presence will able us to attract top graduates from India and the wider region.

8. Provide a detailed outline of the changes to the program and the associated learning outcomes, including how the proposed requirements will support the achievement of program learning objectives (i.e., the mapping of the requirements to the program learning outcomes).
There will be no changes to the program and existing learning outcomes. The MMGT India will mirror exactly the program content of the existing program.  

9. Summarize the consultation undertaken with relevant academic units, including commentary on the impact of the proposed changes on other programs. Provide individual statements from the relevant program(s) confirming consultation and their support.
Since Schulich already offers the MMGT at our Keele location and no one else is offering a similar program at York no consultation was conducted. 
However, if deemed necessary we will consult with other faculties as the proposal moves through the approval process.

10. Are changes to the program’s admission requirements being proposed coincident with the program change(s)? If so, outline the admission changes, and comment on the appropriateness of the revised requirements to the achievement of the program learning outcomes.
No changes to the admissions requirements are proposed.
11. Describe any resource implications and how they are being addressed (e.g., through a reallocation of existing resources). If new/additional resources are required, provide a statement from the relevant Dean(s)/Principal confirming resources will be in place to implement the changes. 
No Minimal additional resources are required. The Hyderabad campus has the physical capacity to accommodate the additional cohort. The Schulich Hyderabad team is sufficient to provide the administrative support on campus. In addition, the dean has recently appointed a full-time program coordinator for the MMGT at our Keele campus, who will assist in the administrative support of the Hyderabad cohort. With regard to teaching, Schulich has a deep roster of highly qualified instructors that are able to deliver the courses at Hyderabad. Since the MMGT aligns in many respects with course content taught during the first year of the MBA program, which we also deliver in Hyderabad, instructors already going to Hyderabad to deliver MBA courses will in many cases be able to teach MMGT courses at the same time, thus reducing significantly the need to fly in additional instructors for the MMGT cohort. The existing pool of contract and full-time faculty at the Keele campus is very substantial and fully capable of covering courses that instructors with additional teaching assignments in India can no longer fulfil.  
12. Is the mode of delivery of the program changing? If so, comment on the appropriateness of the revised mode(s) of delivery to the achievement of the program learning outcomes.
There is no change to the delivery of the program.
13. Is the assessment of teaching and learning within the program changing? If so, comment on the appropriateness of the revised forms of assessment to the achievement of the program learning outcomes.
There will be no changes to the teaching and learning within the program. The Hyderabad students will take the exact same courses, taught by Schulich instructors as the Keele students.
14. Provide a summary of how students currently enrolled in the program will be accommodated.
N/A
15. Provide as an appendix a side-by-side comparison of the existing and proposed program requirements as they will appear in the Undergraduate or Graduate Calendar. 
N/A
