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1. Introduction

1.1 Brief Statement of the Program
The proposed Master of Management (MSTM) program is designed to address an unfilled need in post-graduate management education. This need is to prepare graduates from non-business academic fields to seek and obtain meaningful management employment.

Over recent years, several leading schools of business in Europe, Canada, and the United States have introduced one-year management programs that are designed to prepare graduates of undergraduate honours degrees with the preparation that they need to obtain entry-level management positions in business, government, or non-profit organizations. This new type of degree is normally designated as Master of Management (MSTM) or a variation thereof. This designation is used to avoid confusion with Master of Business Administration (MBA) programs that are offered by hundreds of universities around the world.

The general purpose of a Master of Management program is to provide a widely-based management education, rather than allow students to specialize through a selection of fields. Thus, this proposal contains no request to establish any fields of study.

1.2 Field of Study
This is a professional degree program. There is no field of study other than General Management. No in-depth studies in specific disciplines are offered.

1.3 Method Used to Develop the Program
The program has been designed by a task force established by the Dean of the Schulich School of Business. The task force obtained input from all relevant subject matter disciplines within Schulich, as well as from prospective students and from potential employers via the Schulich Career Development Centre.

The MSTM will be governed by a Program Committee, which will be a standing committee of  the Schulich Faculty Council. The task of the Program Committee is to monitor the program and to recommend changes in the future as the program is running if and when such changes would enhance the program, in keeping with Schulich’s policy of continuous improvement.

1.4 Faculty in which the Program is Housed
The program will be housed in the Schulich School of Business, along with and parallel to the six other Schulich masters programs.


2. General Objectives of the Program

2.1 Brief overview
The Schulich School of Business proposes to establish a Master of Management (MSTM)

program to prepare students with the necessary skills and knowledge to obtain entry-level management positions in a business or other types of organizations (e.g., nonprofit organizations, governmental bodies, or entrepreneurial start-ups) upon graduation. The overall objective of the program is as follows:

The Master of Management program provides general management education with a special focus on developing problem solving, team work and communication skills, and with close attention to interpersonal skills without sacrificing core knowledge in the major functional areas of management.

The program is designed for students who have recently graduated from an honours non- business program such as science, engineering, liberal arts and applied arts. We define the aspired-to profile of this program’s graduate as follows:

The graduate from the Master of Management program is:
· Bright and curious,
· Exhibits leadership and/or entrepreneurial qualities,
· Is a good communicator, and
· Is well versed in the broad field of management, complementing the graduate’s skills and capabilities acquired in his/her prior (undergraduate) field of study.

Those holding a degree in business or management will not be eligible to enter the Master of Management program.

2.2 Alignment with University and Faculty missions
This proposed Schulich Master of Management program is specifically designed to provide pre- professional managerial preparation to honours undergraduate students, thereby enabling them to move into employment with increased prospects of advancement. The program will be available to graduates of all recognized universities worldwide, thereby enhancing achievement of York University’s internationalization objective. This program will also provide a net addition to the University’s Masters complement, thus helping the university address its goal of enhanced graduate studies. The program’s design is based on expected learning outcomes and in-class as well as community-involved experiential education; as such, the University’s goals of pedagogical innovation and a high quality student experience are being addressed. Finally, the University’s Strategic Mandate Agreement identifies business as an area of both strength and growth. This new program aims to contribute to the achievement of this growth at the graduate level.

The Schulich School of Business is recognized world-wide as a leader in management education. The proposed Master of Management program not only draws from existing expertise in preparing students for management positions, but also builds upon that educational and professional expertise by providing an avenue for candidates who are inexperienced in management to acquire and hone essential skills for managing any type of enterprise͘
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Similarly, the Schulich School’s academic plan calls for the School to be global, innovative, and diverse. The Master of Management program exhibits all of these attributes. The program introduces graduate level management education for individuals who are academically highly qualified but lack organizational knowledge and experience, and offers this preparation to a diverse group of students of widely varying backgrounds and nationalities.



3 .  Need and Demand

3.1 Similar Programs Offered Elsewhere
We have identified ten programs in North America that are similar to the proposed Schulich MSTM program—six in Canada and four in the USA, as shown in Appendix A. Appendix A also includes a second group of three Canadian programs (shaded rows) that have similar names but are research-oriented rather than management-oriented. We have included these three programs in Appendix A in order to demonstrate the distinction.

The Canadian programs vary in length from 4 months to 16 months. The six Canadian programs have objectives that are similar to the proposed Schulich MSTM program, although the degree names vary somewhat. The shortest program, at Queen’s University, is a one-term Graduate Diploma rather than a masters degree. The longest program is 16 months, while the other three are within the 3-term framework as is being proposed for the Schulich program.

Three major U.S. universities (U. Michigan, Northwestern, and Duke) all have programs that are very similar to each other: (1) a length of ten months over three terms (quarter system); (2) almost entirely based on required coursework; and (3) very few if any electives. For example, Northwestern’s Kellogg program provides for three electives to be chosen from a list of only four.

In Ontario, three universities (Wilfrid Laurier University, Western University and the University of Windsor) offer Master of (Science in) Management programs that contain a general management core, but then require students to specialize, which the Schulich MSTM program does not. WLU’s MSC program is 12 months in duration while the programs at WU and UW are more akin to MBA programs requiring four terms of required studies.

The program has been designed from the ground up, based on the program’s expected learning outcomes. Unlike many apparently-similar programs, we have designed approaches that exclude technical material that is appropriate only for those who already have substantial experience or training in management issues and instead focus on the skills students will need upon entering the workforce in any type of organization, or as entrepreneurs.1

However, other qualitative and quantitative courses must be designed with cognizance of ways in which MSTM students’ backgrounds will differ from MBAs’ and thereby based on realistic
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learning outcomes for this student group. As the following section demonstrates, there has been a rising number of calls for entry-level management recruits who have strong communication and teamwork skills while also possessing an understanding of how enterprises and other organizations actually function.

3.2  Need and Demand

“At a meeting organized by the Conference Board of Canada, academic leaders listened to what people who hire university graduates often find missing in the candidates they interview. From IBM to city managers, and from pipeline companies to NGOs, the refrain was the same: They wanted (and were not finding) people who can communicate effectively and persuasively, people who can collaborate across departments to solve problems, people with emotional intelligence who can transcend age and cultural differences and who possess the resilience to embrace failure as a learning experience.” [The Globe and Mail, 12 May 2014]

The Schulich Master of Management program is designed to address “the problems young adults are having in finding career-building jobs” [Rob Carrick, The Globe and Mail, 24 August 2015]. Modern management is complex. Entry into any management position requires the applicant to understand how organizations function in both quantitative and qualitative dimensions, as well as understand the importance of teamwork and group dynamics. Entry positions into management require the applicant to understand the multiple dimensions of management, whether in a multi-national business enterprise, a small start-up, a non-profit organization, or a governmental unit. Furthermore, such an individual must understand her or his responsibilities to the wider public, including ethical considerations and factors affecting social, environmental and economic sustainability. Such understanding is also essential for effective entrepreneurship.

For most of the history of management/business schools, masters-level graduate education has focused almost exclusively on the Master of Business Administration (MBA). Originally, the MBA provided management education for students entering directly after completing their undergraduate studies. As MBA programs evolved and enrolment grew, high-quality programs began to change their admission criteria to require work experience, usually requiring a minimum of two or three years. As a result, all high-quality management schools now require extensive and significant work experience. For example, the average years of work experience  of Schulich MBA entrants has risen from almost zero to more than six years over recent  decades. As a result, honours BA and BSc graduates who have little or no work experience now have very limited opportunities to acquire an understanding of the complexities of modern management at the very time that all types of organizations are increasingly expecting new entrants to understand how organizations function.

MBA programs have become inaccessible for those without substantial experience in the workplace, and thus the need for entry-level preparation has become acute. Without having some prior academic preparation in management, new job entrants are likely to end up in positions of narrow scope with limited opportunities for advancement or personal growth. The

proposed Schulich Master of Management program will give graduates a clear advantage when seeking employment, regardless of the type of organization they wish to enter.

Schulich is a well-developed broad-based school of management and has the academic breadth to offer preparation in all areas of management, including business-government relations. This program will have the supplemental advantage of enabling graduates, after a few years’ full time employment, to gain additional skills in one or two functional areas by enrolling in an ‘accelerated’ MBA, such as Schulich’s 8-month program wherein students with prior education in business can enter the MBA at the beginning of Year 2.


4. Program Content and Curriculum

4.1 Program Requirements
The program will be three terms in length, beginning in the Fall Term. The program will be full- time only, as this is a professional program, not a research-based program. It is designed to enable students to obtain meaningful employment that can lead to future careers in management of any type of organization or enterprise͘

The selection of courses for the program is similar to that in most general management degrees:
(1) courses that develop the students’ qualitative and quantitative skills, and (2) courses that lay the foundation of management studies.

Some topics are common to all management programs, particularly the foundation of management courses. Indeed, three such courses from the MBA program are included in the Master of Management (but in class separate sections) due to their appropriateness to both MBA and MSTM programs.

However, the substantial majority of the courses in this proposed program have been designed specifically and exclusively for this new program, are unique to the MSTM program, and have been derived directly from the program’s expected learning outcomes and their emphasis on developing strong communication and teamwork skills.

The individual courses have been sequenced with two primary criteria in mind: (1) the progressive development of students’ critical thinking and communication skills, and (2) a balancing of quantitative and qualitative courses in each term.

4.2 Courses
The program consists of twelve required courses and three electives. Each course will be three credits, for a program total of 45 credits. Figure 1 presents an overview of the program structure. Course descriptions are provided in Appendix B. Of the twelve required courses, only three are existing masters-level courses—the other nine are unique to the Master of Management.


Figure 1
Master of Management Program Structure

Term 3 – Summer Term
MSTM 5260 3.00 - Managerial Accounting MSTM 6000 3.00 - Enterprise Consulting Project
+	Three 6000 level electives (9.00 credits) chosen from a limited list of electives
selected annually by the Program Committee from among approved Schulich MBA electives
Pre-Start Advance Preparation
· Mandatory completion of two online courses from AnyPrep©
· Optional completion of any or all of the three other AnyPrep© online courses
· Mandatory completion of the 3 day Schulich Flying Start program
Term 1 – Fall Term
· MSTM 5000 3.00 - Business Communication and Team Dynamics
· MSTM 5050 3.00 - Business and Sustainability
· MSTM 5030 3.00 - Applied Macroeconomics
· ACTG 5100 3.00 - Financial Accounting
· MSTM 5060 3.00 – Managerial Decision Analysis
Term 2 – Winter Term
· ORGS 5100 3.00 - Organizational Behaviour
· MSTM 5300 3.00 - Strategic Thinking
· MSTM 5220 3.00 - Managerial Finance
· MKTG 5200 3.00 - Marketing Management
· MSTM 5210 3.00 - Design and Management of Organizational Processes



The program has been designed from the ground up, based on the program’s expected learning outcomes. Unlike many apparently-similar programs, we have designed approaches that exclude technical material that is appropriate only for those who already have substantial         experience or training in management issues and instead focus on the skills students will need upon entering the workforce in any type of organization, or as entrepreneurs.1 Although some topics are common to all management programs, the way in which those topics are experienced by the students must depend on both the student’s backgrounds and on achievable learning

outcomes.

All Masters of Management courses will be taught in separate MSTM sections, including those courses that, on the surface, may appear to be similar to MBA courses. MSTM students will not be mixed with students in other Schulich degree programs, either graduate (e.g., MBA) or undergraduate honours (BBA or iBBA). This will avoid conflict in learning objectives between differing programs and permit course directors to tailor course content to suit the needs of pre- professional students.

As indicated in Figure 1, the Master of Management will require three terms of full-time attendance, preceded by a mandatory pre-start program. The pre-start program will give the entering students some common ground for moving forward together, since they will be entering the program from widely varying disciplines and with varying competencies. The pre- start program has two components:

1. Satisfactory completion of online course modules in Accounting and in Mathematics. These courses are prepared by AnyPrep.com© and contain quizzes at the end of each course module that are graded (by the supplier) to test the student’s understanding of the course content. AnyPrep.com© also offers courses in Finance, Economics, and Statistics, but these are optional rather than compulsory for students starting the Master of Management coursework.
2. Completion of Schulich’s Flying Start program, a 4-day on-campus module originally developed for and by the Schulich MBA program. Half of this program is on the use of Excel and half deals with approaches to case analysis. It is expected that very few entering students will have had any experience with analyzing situations in a team case setting, which is an essential skill for all Schulich programs as well as for success in management.

The program will begin in September of each year, in accordance with York University’s normal class schedule. We do not foresee admissions at other points. The program will be full-time only. The expected maximum enrolment for the first offering is 55 students; the program would not be run for fewer than 20 students.

This enrolment target is reasonable and achievable, as evidenced by the success of Schulich’s Master of Accounting, Master of Finance, and Master of Business Analytics, all of which achieved their enrolment targets in Year 1. All three of these programs are three terms in length and, like the proposed MSTM, are directed at recently graduated honours BA/BSc students.
Schulich has been able to meets its originally anticipated enrolment targets for these programs.

The expected future enrolment target is for three sections of about 50 students per section—a total enrolment of 150 per year at steady state. We expect the increase in MSTM enrolment to be largely offset by a decrease in MBA enrolment as the MBA moves to fewer sections with more highly experienced students. Currently, the MBA alone offers more than 300 sections of
3.00 credit courses per year. The 15 courses offered by the MSTM constitute a mere 5% of this

number.

As with Schulich’s other one-year Masters degree programs, students will not normally be permitted to reduce their course load in any one term. If a student in good standing is unable to complete a term due to health or other reasons, that student may apply for leave of absence and delay completion of the program until the following year’s offering.

The program is not open to students who already hold a degree in business or management, and therefore the coursework will not cover topics or issues that the students have already studied. Nevertheless, there may be a few students who already have studied a particular topic (e.g., marketing or finance) at an appropriate level during her or his undergraduate studies.
Such a student may apply for advanced standing in that course, thereby reducing the course load to four courses for that one term.

Management studies require interpersonal and analytic skills that may differ significantly from a student’s previous academic experiences. These differences will occasionally give rise to the need to provide individual guidance to students on their journey through the program.
Schulich’s Division of Student Services is well equipped to provide guidance and supplemental assistance for students in all Schulich programs if and when needed. Schulich maintains a supportive environment to assist students who are experiencing difficulties. As well, York University maintains significant central resources to assist and support students who are experiencing academic or personal problems that are adversely affecting their academic performance.

4.3 Course Level
All courses are graduate-level courses, including electives.

4.4 Calendar copy
The calendar copy is provided in Appendix C.


5.  Program Learning Outcomes and Assessment

5.1  Learning Outcomes
The program’s expected learning outcomes are detailed in Appendix D. The primary program objectives are to provide students with:

· Knowledge of the major disciplines of management and how these various disciplines intersect.
· An ability to work effectively in groups and teams, and to effectively communicate analyses, outcomes and conclusions to a range of audiences.
· An understanding of the obligation to act in a socially and ethically responsible manner at all times.
· An understanding of how to manage organizational resources effectively and efficiently.

· An appreciation of the relationship between an organization and its social and natural environment.
· An ability to select the appropriate methods of analysis for evaluating management issues and problems.
· An ability to apply quantitative and qualitative methods to solve management problems.
· An appreciation of risk, uncertainty and ambiguity and how these might influence analyses, conclusions, recommendations and interpretations.

5.2 Achieving the Program Learning Objectives
When consulting with business organizations and with career placement consultants, we received the clear message that a primary key to management effectiveness is the ability to communicate clearly and effectively and to work well with other people in teams. Schulich has always emphasized teamwork in its courses, both graduate and undergraduate. The Master of Management program is designed to place an emphasis on teamwork and communication skills from the beginning of the program (e.g., “Business Communication and Team Dynamics” in the first term) through to the final experiential course, the “Enterprise Consulting Project”. Most other courses also will contain substantial experiential learning, as effective management is, by definition, a team function. The final term of the program includes a strongly experiential component (the Enterprise Consulting Project) wherein students in small groups will work directly with an organization to help them solve an operational or management function within the organization.

As the coursework will require a significant amount of teamwork, an important operational aspect will be Schulich’s management of potential problems arising from the team process. Schulich has five decades of experience with dealing with difficulties experienced by student teams (in both graduate and undergraduate programs) and is well equipped to manage and solve such issues as they arise.

5.3 Assessing Student Achievement
The expected learning outcomes (Appendix C) are supported via a structure that develops students’ skills in each of the broad areas of management such as finance, marketing, data analysis, operations management, etc. within the broader institutional and environmental context of the organization, whether the organization is a business, a non-profit organization, or a governmental unit. While learning to apply these skills, students also learn to be open- minded and yet critical, and to diagnose, analyze and exercise judgment relating to a management- related issue.

While courses in specific disciplines will develop students’ analytic and judgment abilities in each discipline, other more broadly-based courses will enable the student to apply those abilities within the broader context of management and the organization’s needs.

Abstract knowledge is not the goal. The goal of the program is to enable students to apply newly-acquired knowledge and skills in real-world contexts. Experiential learning is built into the

program via group-based case studies and analyses, culminating in Term 3 with the Enterprise Consulting Project wherein the students form into teams of four to six and each team works in cooperation with an organization in the Toronto area on a practical application to solve a multi- dimensional problem being faced by the group’s organization. The organization can be an on- going business, a nonprofit organization, or an entrepreneurial start-up.

The grading and assessment process will be the same as that used in other Schulich masters programs. In each course, a student’s final assessment will be a grade on a nine-point scale (A+ to F); the overall course grade is based on the student’s performance on the various elements of the course, including written assignments, case analyses, team work, presentations, examinations (mid-term tests and final examinations) and her or his contribution to class participation and learning.

Similarly, the assessment of each student’s eligibility to remain in the program, as well as to graduate, will be the same as for other Schulich masters programs. In particular, the following promotion standards apply:
1. Master of Management students will be reviewed upon completion of each term.
2. To maintain their standing in the program, all students must maintain a GPA of at least 4.20.
3. Students who receive a grade of F in more than 3.00 credit- hours of coursework will be withdrawn.
4. Students who fail a required course must retake it. Students who fail an elective course may retake it, or may elect to take another course. Students who re-take a failed course and receive a second failing grade will be debarred.
5. Students may take more than the minimum number of electives.
6. Grades for all courses taken will remain on the official York University transcript
7. The Senate policy on repeating courses applies to this program.

Graduation Requirements:
1. Successful completion of all courses, including 36 credits of core courses and 9 credits of elective courses
2. A grade point average of at least 4.40 (B-)
3. Students with a GPA of 6.95 (A-) or above will be placed on the Dean’s Honour List upon graduation.

5.4 Normal Program Length
The normal program length is three terms of full time study, as indicated in Figure 1. A course load of five courses per term is normal for all full-time students in Schulich masters programs and is readily achievable for the vast majority of students. The course load is the same as exists in all the similar professional master of management non-research programs in other Canadian and USA universities, as shown in Appendix A.

5.5 Delivery Modes
The program is course-based, not research-based. Therefore the delivery modes are via

structured course work. However, the nature of the coursework varies, depending on the expected learning outcomes for each course. Students will engage in various types of experiential learning throughout the program, including case analysis and discussion, team work, as well as outreach and assistance to external organizations as part of their final term studies.


6. Admission Requirements

6.1 Program Admission Requirements
The minimum admission requirements are as follows:

· An undergraduate degree from a recognized university in a non-business field of study (e.g., humanities; science; social science; engineering; fine arts; mathematics).
· A cumulative grade average of B+ or higher over the final two years of full-time study or the equivalent thereof.
· High competency in oral and written English. Applicants whose native language is not English or who have not studied for at least two years in an English-language university must obtain satisfactory scores on an acceptable English language test such as IELTS or TOEFL. In special circumstances, admission to Schulich may be conditional upon taking an intensive English language course.
· A supplementary application form that shows strong evidence of leadership and/or entrepreneurial ability.
· Two letters of recommendation, at least one of which must be from a professor.
· Work experience is neither required nor expected. Admission is restricted to applicants who have two years or less of work experience. Those with two or more years of full-time work experience are encouraged to apply for admission to the Schulich MBA rather than the Master of Management.

Applicants holding an undergraduate degree in business are not eligible for the Master of Management program but may apply for the Schulich accelerated MBA once they have acquired the work experience that is necessary for MBA admission.

The admission requirements are similar to those for Schulich’s other one-year masters programs (i.e., the MFIN, MACC, MBAN and MREI) except that there is no requirement for GMAT or GRE scores. As this program is intended for high-achieving graduates in non-business programs, their strong academic performance will attest to their capabilities.

The admission requirements also differ from the MBA in that no work experience is required. Indeed, potential applicants who have two or more years of work experience will be encouraged to apply for the MBA instead.

Applicants who have completed a minor or certificate worth at least 24 credits in a particular business area may be considered for advanced standing, with the following provisions:
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· A petition for Advanced Standing must be made before commencement of the program. A congruence of at least 80% of the core course’s learning outcomes must exist.
· Advanced Standing can be granted only for core courses.
· The applicant must have been awarded a grade of at least B on the course(s) for which Advanced Standing is requested.
· As this program is cohort-based and highly experiential, a maximum of 3.00 credits of Advanced Standing may be granted to any one applicant for a core course.
· Advanced Standing reduces the student’s course load in the semester during which the relevant core course is taught in the MSTM program.

6.2  Alternative Requirements
The program has no alternative admission requirements.

7.  Resources

7.1  Areas of Faculty Strength and Expertise
One of Schulich’s greatest strengths is the wide breadth of knowledge and experience of its faculty, which includes specialists in all areas of management in every type of organization as well as those who are experienced with the broader strategic overview that is necessary for successful management in both public and private realms. As well, Schulich is one of the very few business schools that has experts in areas such as sustainability, ethics, government, health care, voluntary organizations, and business and the environment, to cite a few.

The resources for this program will be drawn from the general resource base of the Schulich School. Although fifteen three-credit courses will be required for each entering cohort of 50 students, it is expected that financing for these courses will be derived largely from the additional revenue thereby generated. Beyond course teaching, additional resources necessary to support the program will include the relatively small cost of providing the pre-start online courses and the Flying Start program for this group. This pre-semester program and the two AnyPrep courses will be provided to students at no additional cost.

An additional resource may be necessary in the Career Development Centre to assist MSTM students in finding entry-level management positions, and one in Student Services and International Relations to complement capacities in terms of admissions and advising.

No additional library resources will be needed, as the resources currently available to support Schulich’s existing programs (apart from classroom space) will also be more than adequate to support the Master of Management program.

Like Schulich’s Strategy Field Study, the Enterprise Consulting Project will be supported by a faculty member responsible for approving projects proposed by the student groups, and for guiding them through the projects. Secretarial support may be provided by the ‘601 office’. The teaching resources for the Enterprise Consulting Project have been reflected in the budget
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model for the program.

The teaching staff will be drawn from the regular Schulich teaching staff, both tenure-stream and sessional. A list of faculty members is contained in Appendix E. In the short-term and assuming a single cohort in the first year of operations, the Faculty will be able to accommodate the extra 15 courses by offering fewer sections of MBA electives, as well as a combination of overload and additional contract teaching. On this basis, the program will break even with a class of at least 18 students. In the long term, at a program size of three cohorts, the Faculty may need to hire two or three additional tenure stream faculty members, assuming the current ratio of tenure stream to non-tenure stream faculty and a continuation of current trends in other programs. Solely the expected tuition revenues will be able to more than offset the additional cost of academic staffing and any other direct costs. The revenues will also be able to easily accommodate Faculty-level and University-level overhead costs.

7.2 Role of Retired and Contract Instructors
Contract instructors play an essential role in the Schulich School of Business. All of our contract instructors are well-experienced in their respective fields and in confronting the day-to-day realities of managing within organizations. They bring their real-world experience into the classroom and apply them to course instruction, case analyses, assignments, projects, presentations, and students’ experiential learning in the ‘real world’ of management.

Similarly, retired professors also are valuable teaching resources due to their long experience and insight but are not expected to play a major teaching role.

7.3 Laboratory Facilities/Equipment
No research equipment or facilities will be required to support this program. As well, no research support is necessary as the MSTM is not a research-based program.

7.4 Space
Laboratory space is not needed for this program. MSTM students will share the classrooms, library, common areas, and food services that are enjoyed by all Schulich students. Classroom space is at a premium in the Faculty. The University is in the process of planning and building a new addition to the Schulich building, which will provide additional classroom space hopefully starting in Fall 2017. In the meantime, the Office of the Associate Dean Academic will work with the Registrar’s Office to find teaching space outside the Schulich building. The Associate Dean intends to have first-year undergraduate students take some of their courses in classrooms not housed in the Schulich building.

7.5 Support Services
The primary support services will be the library, information technology, career services and student services. The latter three are already directly provided by the Faculty to the students in Schulich’s nine existing degree programs. We anticipate hiring one additional career advisor and one additional student services advisor to accommodate the additional load generated once this program expands. This personnel has been reflected in the budget referred to above.


7.6 Financial Support and Supervisory Capacity
As this is not a research-based program, no special financial support will be provided other than the financial aid and scholarships that are generally available to Schulich masters-level students. Similarly, there is no need for research supervisors.


8. Support Statements and Consultations

Please see the Dean’s resource statement (Appendix F) and the librarian’s statement (Appendix G). Further support statements, including the provost’s initial support letter, are contained in Appendix H.

Even though this program does not overlap with any other graduate management programs within Schulich or beyond, the Schulich Associate Dean Academic has undertaken consultations with other Faculties. The proposal was shared, with a request for feedback, with associate or vice deans in the following faculties: Graduate Studies, Health and Lassonde (September 14), Liberal Arts & Professional Studies (Sept. 9 & Sept. 14; reminders on Nov. 25 and Dec. 9), Science (September 14) and Glendon (Oct. 9). A meeting was convened with representatives of Senate ASCP, YUQAP, FGS and LA&PS on October 1 to identify any potential concerns with the proposal. The program proposal has been edited to address any feedback provided at that meeting.

APPENDIX A
Master of Management Programs in Canada and U.S.A.

	University
	Degree granted
	Duration
	General approach
	Specializations

	CANADA
	
	
	
	

	Wilfrid Laurier U.
	MSc in Management
	12 months
	Specialized studies in one of two fields; 4 or 7 req’d courses + major research project in Term 3
	· Organizational behaviour/human resource  management (4 req’d courses + 1 elective)
· Supply chain management (7 req’d courses)

	Royal Roads U.
	Master of Global Management
	12 months
	12 courses + Global Management Project; no electives; Optional 6-month internship
	None

	U. of British Columbia
	Master of Management
	14 months
	22 req’d modules incl. Community Business Project ; no electives
	None

	Western University
	MSc in Management
	16 months
	Coursework + extensive teamwork; 3 options within Int’l Bus program, electives available in all options
	· International  Business
· Data Analytics;
· Entrepreneurship  and Innovation

	U. of Windsor
	Master of Management
	16 months
	Coursework + optional team- based corporate project
	· Human resources management
· International accounting & finance
· Logistics & supply chain management;
· Manufacturing management

	Queen’s U.
	Grad Diploma In Business
	4 months
	Coursework – 8 required short courses
	None




	Queen’s U.*
	MSc in Management
	12 months
	Research-focused courses + major research project; a pre-PhD program
	8 specializations

	Ryerson U.*
	MSc in Management
	16 months
	Research courses + supervised thesis—for a research career in industry or academia
	12 specializations

	Brock U.*
	MSc in Management
	20 months (5 terms)
	Research-oriented courses + required thesis; a pre-PhD program
	Accounting , Finance, Management  Science, Marketing (all depending on demand)

	UNITED STATES
	
	
	
	

	Northwestern U.
	MSc in Management Studies
	10 months
	Coursework, very limited electives
	None

	U. of Michigan
	Master of Management
	10 months
	Coursework, very limited electives
	None

	Duke U.
	Master of Management Studies: Foundations of Business (MMS:FOB)
	10 months
	Coursework, no electives
	None

	U. of Phoenix
	Master of Management
	Unspecified
	14 courses, no electives
	Consulting (no quantitative courses)




* Shaded cells indicate research-oriented programs, the objectives of which are very different from those for the proposed Master of Management.


Appendix B
Master of Management Course Structure

Required Courses (36.00 credits)
(All courses are 3.00 credits)

ADVANCE PREPARATION (admitted and confirmed entrants)
1. Satisfactory completion of AnyPrep.com© online video courses prior to arrival:
Required:
Accounting Mathematics
Optional (but recommended): Economics
Finance Statistics
2. Schulich “Flying Start” program (four days on site at Schulich prior to the start of Term 1)

TERM 1

SB/MSTM 5000 3.00 Business Communication and Team Dynamics1
This course provides students with the opportunity to hone important management and leadership competencies in the areas of communication and team building. Since contemporary business environments have moved to flatter, team-based structures, managers must be able to communicate clearly and persuasively to facilitate creative collaboration. The ability to think strategically about all  forms of communication with diverse audiences is essential for professional advancement. As well, the ability to understand how groups and teams function, and the factors causing team success or failure, is essential in the modern workplace. Therefore, the aim of this course is to develop knowledge of effective oral and written communication techniques and to demonstrate how such communication skills intersect with positive team strategies and practices, such as problem-solving and decision-making. The           course uses a workshop format that relies heavily on in-class experiential learning, including small group exploration, class discussions, self-assessments and peer feedback, to develop skills in communication  and the management of team dynamics.

SB/MSTM 5050 3.00 Business and Sustainability1
Sustainability has emerged as a new area for contemporary managers. It occurs either as a challenge to existing practices and the bottom line, or as a source of considerable new business opportunities. This course explores the ways organizations can respond to increasing expectations on delivering sustainable performance at the economic, social and environmental level. Managers need to understand how business interfaces with a diverse group of stakeholders, including government and civil society, in their response to growing demands for sustainable practices. In this course students will be challenged to think critically about the role of business in creating a sustainable world. Students will gain a solid understanding of the different ways in which companies can respond to growing pressures to adopt sustainability and will study basic strategic ways of how companies can lead the way forward by developing practical solutions to some of society's most challenging problems.


1  New Course


SB/MSTM 5030 3.00 Applied Macroeconomics1
This course provides students with an overview of the aggregative performance of the economy with emphasis on policy application and implications for business. Particular attention will be paid to the role of the financial sector in the overall macro-economy. It begins by reviewing various financial instruments and markets, with a focus on their economic function. The course then examines the challenges to monetary and fiscal policy that arise because of macro-financial linkages. Further, a number of analytical tools are developed to determine the exchange rate and to examine economic policy implications of capital markets integration under alternative currency systems.

SB/ACTG 5100 3.00 Financial Accounting
Financial accounting comprises the systems for accumulating, classifying, recording, and summarizing financial information concerning an enterprise’s activities.   Summarized information is communicated to external users via periodic financial statements. External users include investors, lenders, employees, taxation authorities, and regulators. On the surface, financial statements appear to be objective measures of the organization’s effectiveness. However, the reported numbers are the result management’s often subjective measurement estimates and classification decisions. This course examines the underlying assumptions and decision usefulness of financial statements as prepared for external users. Interpretation of financial statements is emphasized rather than their preparation. The course uses examples from several companies as the basis for discussion and critical analysis. Cases will be used to demonstrate the underlying issues involved in financial reporting.

SB/MSTM 5060 3.00 Managerial Decision Analysis1
This course leads students through the problem analysis and decision-making process using a general managerial decision framework. The course focuses on various basic decision making fundamentals, including a fundamental (root) cause problem analysis; data collection, types of data and sources, triangulation and reliability analysis; analyzing the problem from various perspectives (framing / reframing); decision trees and decision tables (including multi criteria decision making) and risk and sensitivity analysis. The course will introduce the student to types of decisions often faced by functional managers in areas such Finance, Accounting, Operations and Strategy. An emphasis will be placed on establishing an integrative and encompassing way of analyzing a wide variety of decision problems that managers (and others) face every day.

TERM 2

SB/ORGS 5100 3.00 Organizational Behaviour
The purpose of this course is to develop a knowledge base from which students can develop organizational competence. It examines the relationships between organizational performance and the behaviour of individuals, groups and overall organizations. In the process, emphasis is given to the importance of interpersonal issues and to issues arising from technological change, workforce diversity, ethical challenges and internationalization.

SB/MSTM 5300 3.00 Strategic Thinking 1
This course provides an in-depth coverage of the tools and frameworks that are useful in managerial decision making at both the micro (or tactical) level and at the macro (or strategic level. Additionally, the course focuses on the development of communication skills across written and oral mediums. The  course is intended to exercise and develop analytical skills, quantitative skills, attention to detail, presentation skills, teamwork skills, and an ability to work in high pressure and time sensitive

environments.

SB/MSTM 5220 3.00 Managerial Finance1
Students learn about investment and financing in this core course. The investment decision allocates scarce resources to projects in the organization, and involves asset valuation, capital budgeting, risk management, working capital management and performance assessment. The financing decision chooses sources of cash to finance the investment decisions and involves capital structure, financial instruments, the risk-return trade-off, financial planning and the cost of capital. Ethical considerations and management in the global context are integrated into these topics.

SB/MKTG 5200 3.00 Marketing Management
This course familiarizes students with the major marketing concepts (buyer behaviour, segmentation, targeting, positioning, product/service development and management, pricing, distribution, communication). It stresses the application of these concepts to profit, not-for- profit, large, small, new, mature, service, product-based, domestic and international organizations. It also develops specific skills such as problem-solving, verbal presentation, business writing and group work.

SB/MSTM 5210 3.00 Design and Management of Organizational Processes1
Organizations, whether in manufacturing, service, nonprofit or public sectors are composed of bundles   of processes that must accomplish tasks and work together effectively and efficiently. People, materials and information must be configured into responsive supply networks within and between organizations to create value for key stakeholders such as customers. In this course we cover some of the basic yet powerful ideas from operations management on how to improve quality, use fewer resources and be flexible in the face of rapid and sudden change. The focus is on not only on basic tools and techniques for getting work done, such as project management, but also the on key trade-offs that managers must   make when designing internal processes and supply chains. We examine how we can harness emerging technologies such as information technology and cope responsibly with other emerging changes in the marketplace and in society.

TERM 3

REQUIRED:
SB/MSTM 5260 3.00 Managerial Accounting1
Managers need tailor-made accounting measurements for decisions affecting their organizations’ specific operational and strategic needs. Financial reports prepared for external users on the basis of Generally Accepted Accounting Principles have little usefulness for internal management. In this course, students will learn to develop measurements tailored for internal decisions such as managing costs, pricing special orders, determining service levels, and evaluating performance.

SB/MSTM 6000 3.00 Enterprise Consulting Project1
The Enterprise Consulting Project (ECP) combines academic learning with practical experience. In March- April, prior to the end of Term 2, students will form themselves into groups of four to six students per group, mixing different academic and personal backgrounds. Each group will be responsible for finding  an organization in the Toronto area that agrees to participate. The organization can be an on-going business, a start-up, or a nonprofit or community organization. From May through July, each student group will engage in a collaborative work project that will be negotiated between the student group and the organization’s management, to be approved by the course director. The project will require students

to apply classroom knowledge to real world management issues. During the ECP, students will use the management foundations studied in the first two terms of the Master of Management program to develop actionable recommendations for the client organization.


ELECTIVES (choose 9.00 credits):

Each year, the Program Committee will prepare a list of electives deemed appropriate for the then- current MSTM student cohort from among the courses already approved for Schulich masters programs; the courses will be taught in dedicated MSTM sections. The number of electives offered to each cohort may be expanded as MSTM enrolment increases. Elective offerings will be subject to revision annually by the Program Committee.

A potential sample list for the first student cohort (for elective enrolment in Summer Term 2017) might be as follows:

Elective Course Descriptions2
SB/ENTR 6605 3.00 Entrepreneurship and New Firm Creation
This course explores various dimensions of the creation of new ventures, including family enterprises. It is concerned with content and process questions as well as with formulation and implementation issues that relate to conceptualizing, developing and managing successful new ventures. The course examines the nature of entrepreneurs and what they do. It identifies the nature of opportunities and considers how new venture ideas can successfully be screened. The course provides the opportunity to develop a cohesive and effective business plan for a start-up venture.

SB/ENTR 6655 3.00 Social Entrepreneurship
This course introduces students to the field of social entrepreneurship. Students will be exposed to the theory of social entrepreneurship – starting and running a business venture that advances social and/or environmental good – and the opportunities and constraints it presents. Students will have the opportunity to create a business plan for a social venture and pitch it to a panel of social investors.

SB/IBUS 6410 3.00 Introduction to International Business
This course examines issues and problems which arise when business operations or institutions transcend national boundaries and become international and multinational in scope and character. Adaptations of the basic managerial functions in different countries are emphasized. This framework is applied to current trade patterns and manufacturing costs in Canada, including government policy options and the implications for corporate strategies.

SB/FINE 6200 3.00 Investments
This course surveys major investment problems. Factors affecting the term structure and risk structure of yields on financial claims are identified and analyzed. The course focuses on the development of principles of personal and institutional portfolio management; modern capital asset pricing theory; valuation discussions on Canadian models for common stock prices. The institutional structure of the investment markets in Canada is viewed, with special emphasis on the role of security exchanges


2 Only courses pre-selected by 20 or more students will be scheduled for registration

and the impact of institutional investors. Emphasis is placed on the efficiency of financial asset markets in adjusting to information entering the marketplace.

SB/MKTG 6226 3.00 Social Media for Marketing and Management
Social media is changing society, changing the nature of marketing, and changing the way that business is conducted and managed. In this course, students explore the role of social media in the life of the marketer and business manager. It begins with a detailed understanding of the origins, forms, and uses of social media. It expands into an examination and hands-on of the methods for researching and understanding social media. The course then overviews the various uses and forms of social media, ranging from web-pages, forums, and blogs to social networking sites, Twitter, wikis and mobile. The course features an applied student project that brings to life the potential and pitfalls of this new marketing and management communications form.

SB/ORGS 6560 3.00 Negotiations
This course will provide students with insight into their own negotiation style and how to become a more effective negotiator. The course takes an experiential approach to exploring the concepts, theories, and psychology of negotiations. Students will gain knowledge of the different approaches to negotiations and the strategies and tactics unique to each. The course will provide students with opportunity to learn, practice and refine negotiation skills as well as equip them with the skills necessary to negotiate constructive resolution to conflict in the workplace.

50

Appendix C
Master of Management Calendar Copy

Program Overview
The Schulich Master of Management program is designed to enable new graduates of nonP business programs to obtain additional competencies that are valued by organizations and thus facilitate employment. In only eleven months of full time study, this 45 credit program will allow students to develop skills needed for managing in and solving problems for any kind of organization, whether business, nonprofit, or governmental, and in any field, be it engineering, health, science, social services, technology, etc. The program will allow students to develop knowledge of the methods used in diverse organizational roles and an understanding of how organizations function.

In particular, the program will give students:
· Knowledge of the major disciplines of management and how these various disciplines intersect.
· An ability to select the appropriate methods of analysis for evaluating management issues and problems using qualitative and quantitative data and taking into account risk, uncertainty and ambiguity.
· An ability to work effectively in groups and teams, and to effectively communicate analyses, outcomes and conclusions to a range of audiences.
· An understanding of the obligation to act in a socially and ethically responsible manner at all times.
The Master of Management’s courses combine theoretical knowledge with practical application. The program is highly experiential, culminating with electives and an Enterprise Consulting Project in Term 3.

Admission Requirements
The minimum admission requirements are as follows:
· An undergraduate degree from a recognized university in a nonPbusiness field of study.
· A cumulative grade point average of B+ or higher over the final two years of fullPtime study or the equivalent thereof.
· High competency in oral and written English. Applicants whose native language is not English or who have not studied for at least two years in an EnglishPlanguage university must obtain satisfactory scores on an acceptable English language test such as IELTS or TOEFL.
· Two letters of recommendation, at least one of which must be from a professor.
· Less than two years of full time work experience. Those with more work experience are encouraged to apply for admission to the Schulich MBA.
· A supplementary application that shows strong evidence of leadership ability.

Applicants who have completed a minor or certificate worth at least 24 credits in a particular business discipline may apply for a maximum of 3.00 credits of advanced standing.
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Applicants holding an undergraduate degree in business are not eligible for the Master of Management program but may apply for the Schulich accelerated MBA once they have acquired the work experience that is necessary for MBA admission.



APPENDIX D
Expected Learning Outcomes

The MM degree is awarded to a student who has demonstrated:

Level 1 (L1) = Knowledge (ability to recall) and Comprehension (ability to grasp the meaning of)
Level 2 (L2) = Application (ability to use learned material in new situations)
Level 3 (L3) = Analysis (ability to break down into components), Synthesis (ability to put parts together into a new whole), and
Evaluation (ability to judge the value of materials)

	PROGRAM EXPECTED LEARNING OUTCOMES
	MSTM 5000
	MSTM 5050
	MSTM 5100
	ACTG 5100
	MSTM 5300
	ORGS 5100
	MSTM 5600
	MSTM 6100
	MKTG 5200
	MSTM 5210
	MSTM 6220
	MSTM 6700

	1.   Depth and Breadth of Knowledge
	
	
	
	
	
	
	
	
	
	
	
	

	a) detailed knowledge of major disciplines used in management.
	
	
	
	L1
	L1
	L1
	L1
	L1
	L1
	L1
	L2
	L2

	b) an understanding of how various disciplines of management intersect.
	
	
	
	L1
	L2
	L2
	L2
	L1
	L2
	L2
	L2
	L2

	c) an ability to gather, review, evaluate, and interpret information pertaining to a management or management?environment  issue.
	
	
L2
	
L1
	
L2
	
L2
	
L1
	
L2
	
L2
	
L2
	
L2
	
L2
	
L3

	d) an understanding of how to manage organizational resources effectively and efficiently.
	
	L1
	
	L1
	L1
	L1
	L2
	L1
	L2
	L1
	L1
	L2

	e) an understanding of the relationship between management and the environment, the role of sustainability in management practices, and the ethical responsibilities of managements and managers.
	
	

L2
	

L1
	

L1
	

L2
	

L1
	

L2
	
	

L2
	

L1
	
	

L1

	2.	Knowledge of Methodologies
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	a) an ability to summarize theories and methods of analysis that are used for evaluating management problems.
	
	
L1
	
L1
	
	
L1
	
	
L2
	
	
L1
	
L2
	
L2
	
L1

	b) an ability to contrast the theories and analytical methods that apply across management disciplines and that can be used to develop appropriate responses to both current and emerging issues.
	
	
	
	
	

L2
	
	

L2
	
	

L1
	

L2
	

L2
	

L2

	c) an ability to select the appropriate theories and methods of analysis to solve management problems.
	L1
	L1
	
	
	L2
	
	L2
	
	L1
	L2
	L1
	L2

	d) an ability to recognize situations in which standard methods of analysis are not appropriate and devise appropriate innovative approaches.
	
L1
	
L1
	
	
L1
	
L1
	
L1
	
L2
	
	
L1
	
L2
	
	
L2

	3.   Application of Knowledge
	
	
	
	
	
	
	
	
	
	
	
	

	a) an ability to apply appropriate analytical skills to numerical data and to understand and interpret the results of the analysis.
	
	
L2
	
L1
	
L2
	
L2
	
	
L3
	
L2
	
L1
	
L2
	
L2
	
L2

	b) an ability to apply management concepts to make effective operating decisions.
	
	L1
	
	L1
	L2
	L1
	L3
	L1
	L2
	L1
	L2
	L2

	c) an ability to differentiate between relevant and irrelevant information and to diagnose, analyze, and judge a management?related problem or issue including cross?discipline issues.
	
	

L2
	

L1
	

L2
	

L2
	

L1
	

L3
	

L2
	

L1
	

L2
	

L3
	

L2

	d) an ability to differentiate between quantitative and qualitative information within the context of research.
	
	
L2
	
L1
	
L2
	
L2
	
L1
	
L3
	
L2
	
L2
	
L2
	
L2
	
L2

	e) an understanding of how to utilize management technology when analyzing an issue or problem.
	L1
	L1
	
	
	L2
	
	L2
	
	L1
	L2
	
	L2

	f) an ability to appraise administrative theories to develop strategy for making management decisions and solving management problems.
	
L1
	
L1
	
	
	
L2
	
	
L3
	
	
L1
	
L1
	
L2
	
L2

	g) an ability to apply critical thinking and analytical skills to complex problems and issues, including those within a specific discipline and those that cross discipline boundaries.
	

L2
	

L2
	

L1
	

L1
	

L2
	

L1
	

L3
	

L2
	

L1
	

L2
	

L2
	

L2




	h) an ability to evaluate how actionable conclusions and recommendations satisfy the needs of the various stakeholders.
	
L2
	
L1
	
	
L1
	
L2
	
L1
	
L2
	
	
L1
	
L2
	
L1
	
L3

	4.   Communication Skills
	
	
	
	
	
	
	
	
	
	
	
	

	a) an ability to work effectively in groups and teams, both within a discipline and across disciplines.
	L2
	L2
	
	L2
	L2
	L1
	L2
	
	L1
	L1
	L2
	L3

	b) an ability to communicate information, analyses, and recommendations effectively to a range of audiences, both orally and in writing.
	
L2
	
L2
	
L1
	
L2
	
L2
	
L1
	
L2
	
L1
	
L1
	
L2
	
L2
	
L3

	5.   Awareness of Limits of Knowledge
	
	
	
	
	
	
	
	
	
	
	
	

	a) an understanding of the limitations of acquired knowledge and abilities, and an appreciation of the uncertainty, ambiguity, and limits to knowledge and how this might influence analyses, conclusions, recommendations and interpretations.
	

L1
	

L1
	

L1
	

L1
	

L1
	

L1
	

L2
	

L1
	

L1
	

L2
	

L1
	

L2

	b) personal self?awareness, the ability to challenge personal mental models, and an understanding of one’s own actions on others.
	
L2
	
L2
	
	
L1
	
L1
	
L2
	
L2
	
L1
	
L1
	
L1
	
L1
	
L1

	c) an appreciation of risk, uncertainty, and ambiguity, and how these might influence analyses, conclusions, recommendations and interpretations.
	
L1
	
L1
	
L1
	
L2
	
L2
	
L1
	
L2
	
L2
	
L1
	
L2
	
L2
	
L2

	6.	Autonomy and Professional Capacity
	
	
	
	
	
	
	
	
	
	
	
	

	a) an ability to function professionally and effectively in employment, community involvement, and other activities.
	
L2
	
L2
	
	
L1
	
L2
	
L2
	
L1
	
L1
	
L1
	
L1
	
L1
	
L2

	b) an ability to transfer skills effectively to new situations and environments.
	L2
	L1
	
	L1
	L2
	L2
	L1
	L1
	L1
	L2
	L1
	L2

	c) an understanding of how to drive his/her learning in changing circumstances and an ability to conduct independent research.
	
L2
	
L2
	
	
L1
	
L2
	
L2
	
L1
	
L1
	
L1
	
L1
	
L1
	
L2

	d) an understanding of the obligation to act in a socially and ethically responsible manner at all times.
	L1
	L3
	L1
	L1
	L1
	L1
	L1
	L1
	L1
	L1
	L1
	L3



APPENDIX E
Faculty Members – Schulich School of Business

	


Surname
	


Given Name
	


Rank
	Fields

	
	
	
	Accounting
	Economics
	Finance
	Marketing
	OMIS
	ORGS
	Strategic Management

	Annisette
	Marcia
	Associate
	x
	
	
	
	
	
	

	Aulakh
	Preetmohinder
	Professor
	
	
	
	
	
	
	 	x 	

	Auster
	Ellen
	Professor
	
	
	
	
	
	
	 	x 	

	Belk
	Russell
	Professor
	
	
	
	x
	
	
	

	Bell
	Chris
	Associate
	
	
	
	
	
	x
	

	Bhanich Supapol
	Atipol
	Associate
	
	x
	
	
	
	
	

	Biehl
	Markus
	Associate
	
	
	
	
	x
	
	

	Campbell
	Alexandra
	Associate
	
	
	
	x
	
	
	

	Cao
	Melanie
	Associate
	
	
	x
	
	
	
	

	Chung
	Janne
	Associate
	x
	
	
	
	
	
	

	Cook
	Wade
	Professor
	
	
	
	
	x
	
	

	Crane
	Andrew
	Professor
	
	
	
	
	
	
	 	x 	

	Cumming
	Douglas
	Professor
	
	
	
	 	x 	
	
	
	

	Darke
	Peter
	Professor
	
	
	
	 	x 	
	
	
	

	Darroch
	James
	Associate
	
	
	
	
	
	
	 	x 	

	deCarufel
	Andre
	Associate
	
	
	
	
	
	 	x 	
	

	Deutsch
	Yuval
	Associate
	
	
	
	
	
	
	 	x 	

	Dong
	Ming
	Associate
	
	
	x
	
	
	
	

	Eberlein
	Buckard
	Associate
	
	
	
	
	
	
	 	x 	

	Everett
	Jeffrey
	Professor
	    x 	
	
	
	
	
	
	

	Farjoun
	Moshe
	Professor
	
	
	
	
	
	
	 	x 	

	Fischer
	Eileen
	Professor
	
	
	
	x
	
	
	

	Gainer
	Brenda
	Associate
	
	
	
	x
	
	
	

	Giesler
	Markus
	Associate
	
	
	
	x
	
	
	

	Graham
	Cameron
	Associate
	x
	
	
	
	
	
	

	Henriques
	Irene
	Professor
	
	x
	
	
	
	
	

	Horvath
	Dezso
	Professor
	
	
	
	
	
	
	 	x 	

	Hsu
	Sylvia
	Associate
	x
	
	
	
	
	
	

	Irving
	Richard
	Associate
	
	
	
	
	x
	
	

	Johnston
	David
	Associate
	
	
	
	
	x
	
	

	Joshi
	Ashwin
	Associate
	
	
	
	x
	
	
	

	Kamstra
	Mark
	Professor
	
	
	x
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	Kanagaretnam
	Kiridaran
	Professor
	    x 	
	
	
	
	
	
	

	Karambayya
	Rekha
	Associate
	
	
	
	
	
	x
	

	Kecskes
	Ambrus
	Associate
	
	
	 	x 	
	
	
	
	

	Kim
	Henry
	Associate
	
	
	
	
	x
	
	

	Kipping
	Matthias
	Professor
	
	
	
	 	x 	
	
	
	x 	

	Kistruck
	Geoffrey
	Associate
	
	
	
	
	
	
	

	Kozinets
	Robert
	Professor
	
	
	
	x
	
	
	

	Kristal
	Murat
	Associate
	
	
	
	
	x
	
	

	Larkin
	Yelena
	Assistant
	
	
	 	x 	
	
	
	
	

	Lazar
	Fred
	Associate
	
	x
	
	
	
	
	

	Levesque
	Moren
	Professor
	
	
	
	
	 	x 	
	
	

	Li
	Stan
	Professor
	
	
	
	
	
	
	 	x 	

	Li
	Zepeng
	Assistant
	
	
	
	
	 	x 	
	
	

	Madhok
	Anoop
	Professor
	
	
	
	
	
	
	 	x 	

	Matten
	Dirk
	Professor
	
	
	
	
	
	
	 	x 	

	Mawani
	Amin
	Associate
	x
	
	
	
	
	
	

	McClean
	Ronald
	Assistant
	
	
	
	
	x
	
	

	McKellar
	James
	Professor
	
	
	
	
	x
	
	

	McMillan
	Charles
	Professor
	
	
	
	
	
	
	 	x 	

	Milevsky
	Moshe
	Associate
	
	
	x
	
	
	
	

	Morgan
	Gareth
	Professor
	
	
	
	
	
	x
	

	Neu
	Dean
	Professor
	    x 	
	
	
	
	
	
	

	Ng
	Lilian
	Professor
	
	
	 	x 	
	
	
	
	

	Noseworthy
	Theodore
	Associate
	
	
	
	 	x 	
	
	
	

	Oliver
	Christine
	Professor
	
	
	
	
	
	x
	

	Pan
	Yigang
	Professor
	
	
	
	x
	
	
	

	Peridis
	Theodoros
	Associate
	
	
	
	
	
	
	 	x 	

	Prisman
	Eliezer
	Professor
	
	
	x
	
	
	
	

	Qu
	Sandy Qian
	Assistant
	x
	
	
	
	
	
	

	Rice
	Marshall
	Associate
	
	
	
	x
	
	
	

	Roberts
	Gordon
	Professor
	
	
	x
	
	
	
	

	Rosin
	Hazel
	Associate
	
	
	
	
	
	x
	

	Sadorsky
	Perry
	Associate
	
	x
	
	
	
	
	

	Sheremata
	Willow
	Associate
	
	
	
	
	
	
	 	x 	

	Shum
	Pauline
	Professor
	
	
	x
	
	
	
	

	Sirsi
	Ajay
	Associate
	
	
	
	x
	
	
	

	Tan
	Hongping
	Associate
	
	
	 	x 	
	
	
	
	

	Tan
	Justin
	Professor
	
	
	
	
	
	
	 	x 	

	Tasa
	Kevin
	Associate
	
	
	
	
	
	 	x 	
	

	Thorne
	Linda
	Professor
	x
	
	
	
	
	
	




	Tian
	Yisong
	Professor
	
	
	x
	
	
	
	

	Trivedi
	Viswanath
	Associate
	x
	
	
	
	
	
	

	Valente
	Mike
	Associate
	
	
	
	
	
	 	x 	
	

	Weiss
	Stephen
	Associate
	
	
	
	
	
	
	 	x 	

	Wesson
	Thomas
	Associate
	
	
	
	
	
	
	 	x 	

	Wright
	Lorna
	Associate
	
	
	
	
	
	x
	

	Yeomans
	J. Scott
	Professor
	
	
	
	
	x
	
	

	Zietsma
	Charlene
	Associate
	
	
	
	
	
	 	x 	
	

	Zwick
	Detlev
	Assistant
	
	
	
	x
	
	
	

	Adams
	Jean
	CLA
	
	
	
	
	
	 	x 	
	

	Holzinger
	Ingo
	CLA
	
	
	
	
	
	 	x 	
	

	Hussain
	Sherena
	CLA
	
	 	x 	
	
	
	
	
	

	Middleton
	Alan
	CLA
	
	
	
	x
	
	
	

	Waitzer
	Edward
	CLA
	
	
	
	
	
	
	 	x 	

	Weitzner
	David
	CLA
	
	
	
	
	
	
	 	x 	

	Beechy
	Tom
	Professor Emeritus
	x
	
	
	
	
	
	

	Cragg
	A. Wes
	Professor Emeritus
	
	
	
	
	
	
	 	x 	

	Macdonald
	Ian H.
	Professor Emeritus
	
	
	
	
	
	
	 	x 	

	Westney
	Eleanor
	Professor Emerita
	
	
	
	
	
	 	x 	
	

	Wolf
	Bernard
	Professor Emeritus
	
	 	x 	
	
	
	
	
	

	Zemans
	Joyce
	Professor Emerita
	
	
	
	
	
	
	 	x 	

	Berengut
	Rhona
	Sessional Lecturer
	
	
	
	
	
	 	x 	
	

	Chiykowski
	Greg
	Sessional Lecturer
	
	
	 	x 	
	
	
	
	

	Chiykowski
	Karen
	Sessional Lecturer
	
	
	 	x 	
	
	
	
	

	Clark
	Jane-Michele
	Sessional Lecturer
	
	
	
	 	x 	
	
	
	

	Conklin
	David
	Sessional Lecturer
	
	
	
	
	
	
	 	x 	

	Farrell
	Elizabeth
	Sessional Lecturer
	x
	
	
	
	
	
	

	Friedman
	Steven
	Sessional Lecturer
	
	
	
	
	
	 	x 	
	

	Ginsberg
	Laurence
	Sessional Lecturer
	
	
	
	
	
	
	 	x 	

	Kuzmicki
	Andre
	Sessional Lecturer
	
	
	
	
	x
	
	

	Kong
	Douglas
	Sessional Lecturer
	    x 	
	
	
	
	
	
	

	Lakats
	Linda
	Sessional Lecturer
	
	
	
	
	 	x 	
	
	

	MacDonald
	Peter
	Sessional Lecturer
	
	
	
	
	
	
	 	x 	

	Ord
	Steve
	Sessional Lecturer
	
	
	
	x
	
	
	

	Tolias
	Theodore
	Sessional Lecturer
	
	x
	
	
	
	
	

	Zandi
	Farrokh
	Sessional Lecturer
	
	x
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Appendix F Statement of Support 1 Anchor Dean
Memo
To:	Rhonda Lenton, VP Academic & Provost
[image: ]cc:	Sarah Whitaker (FGS) and Cheryl Underhill (Senate ASCP) From:	Dezsö J. Horvath, Dean, Schulich School of Business
Date:	October 7, 2015
Subject:	Master of Management – Dean’s Statement of Support



I would like to enthusiastically express my full support for the proposed Master of Management (MSTM) program. This 12-month program will enable students graduating from non-business honours degree programs to obtain critical skills for success in any type of organization they may choose to join upon graduation from the MSTM.  It is well known that the graduates of liberal arts and science programs are well suited to management positions because, during their university experience, they have acquired analytical and cognitive skills that are essential for contributing to organizational performance and to society. Liberal arts graduates who have also acquired management skills are known to be unusually high performers in management and professional roles.

Currently, general management programs such as the MBA are not accessible to recent University graduates because most programs require significant work experience for entry. As a result, recent graduates are largely left on their own to discover the necessary skills for personal growth within an organization and thus enhancing their ability to make valuable contributions to society.

In recognition of this societal need, many management schools in Europe, including the highly prestigious London Business School, have established one-year programs for recent graduates; these programs usually are entitled Master of Management. The advent of Master of Management programs has spread from Europe to North America as an increasing number of schools            are recognizing the need for preparing recent graduates of non-business programs to seek positions leading to management in any type of organization.

With its wide competence in all areas of management, the Schulich School is very well positioned to help fill this need. The Schulich School is highly capable of delivering quality education and experiential skills that can support recent non-business graduates in making a contribution to society through organizations of various types.

The Schulich School has the resources in place to offer this program. A single cohort can be added without major resource implications in terms of either faculty or staff. As the program grows from an initial single cohort (minimum 20 students; target: 50 students) to an estimated steady state capacity of three cohorts (150 students), additional resources will be added organically using existing mechanisms. The program budget shows that it will easily support such additions. At the moment, however, the tightest constraint is lecture space. Our Associate Dean Academic will proactively manage this element, potentially in collaboration with the Registrar’s Office.

In conclusion, I wish to express my full support for this program and its innovative design. I am certain that its implementation will be very effective and a success for York University and its students.
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Office of the Dean
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F 416 736 5750
martin.singer@yorku.ca www.yorku.ca

Memorandum
To:	Rebecca Pillai Riddell, Chair, Senate APPRC Franck van Breugel, Chair, Senate ASCP

From:	Ananya Mukherjee-Reed, Dean, LA&PS Date:	January 17, 2016
Subject:	SSB proposal for Master of Management




In keeping with the changing trends in the demand for Management education, SSB has proposed a Master of Management program, which it plans to offer in addition to its MBA program. The proposed Master is open to students of all academic backgrounds (as is the MBA), but is different from the MBA in that it is a direct entry program (prior work experience is not required), is for a shorter duration (one year) and has a lower admission requirement than the MBA.
For LA&PS, this proposal comes at a time when we are also in the process of developing graduate programming which respond to the needs of liberal arts majors; as well, our School of Administrative Studies (SAS) is developing business/management/business-related programs for York’s new campus at Markham.
LA&PS is one of the largest liberal arts Faculty in Canada and North America. As such, like many other such faculties, LA&PS has efforts under way for professionalizing some of its programs where students or faculty have identified a need for it. With this in view, LA&PS is developing a general rubric of courses, to be integrated into graduate offerings in a number of different ways. These can take the form of professional diplomas, new degrees or new additional content in existing programs. Some of this curriculum focuses on the areas of management and business, albeit not exclusively.
[image: ]While LA&PS will make every effort to distinguish its programs from existing offerings at York (including SSB’s), it will remain necessary for LA&PS to be able to offer graduate content which will meet the learning objectives of the programs under development. Our goal, in these pursuits, is to create an optimal synergy between a liberal arts education and professional education. The potential benefit here lies in both directions: professional training can enhance the in-depth

scholarly specialization obtained through a graduate program while the latter can add depth and context to professional training that may not always occur when professionalization is obtained in separation from an academic specialization.

With a large number of internationally reputed graduate programs, and the intellectual breadth of its faculty, LA&PS is in a unique position to develop programming that captures these new synergies in liberal and professional education. As such, LA&PS asks that it not be precluded from offering such content, and that it be acknowledged that some degree of overlap in content (especially in core areas of general management) may be unavoidable.

[image: ]Provost Lenton and Dean Horvath have assured me that collegial discussions with all relevant stakeholders will be possible regarding these issues, and that SAS and LA&PS more broadly will not be precluded a priori from developing its programming as appropriate for its student body. I look forward collaborating on these matters in the coming days.



[image: ]The Senate of York University Academic Policy, Planning and Research
Committee

Memorandum
To:	Dean Ananya Mukherjee-Reed, Faculty of Liberal Arts & Professional Studies

From:	Dr Rebecca Pillai Riddell, Chair, Academic Policy, Planning and Research Committee of Senate

Date:	February 8, 2016

Subject:	Correspondence re: Master of Management Proposal




I am writing on behalf of APPRC to acknowledge receipt of your correspondence dated January 17, 2016 concerning the Master of Management degree type and degree program proposals (Faculty of Graduate Studies / Schulich).
Having concurred with a recommendation by the Academic Standards, Curriculum and Pedagogy Committee to establish the degree and program, APPRC was pleased to note that consultations on this proposal have concluded and documentation has been finalized.

In your memorandum you cite assurances from Provost Lenton and Dean Horváth “that collegial discussions with all relevant stakeholders will be possible regarding these issues.”	APPRC has received assurances that such collegial discussions will take place and that matters of mutual interest will be dealt with in an ongoing manner, a positive arrangement that the Committee applauds.

Please feel free to contact me should you have any questions about this correspondence.




cc:	Chair and Secretary, Academic Standards, Curriculum and Pedagogy Chair and Secretary, Council of the Faculty of Graduate Studies  Chair and Secretary, Council of the Schulich School of Business Provost Lenton
Dean Horváth, Schulich School of Business
Associate Dean Academic Biehl, Schulich School of Business
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I'have undertaken an initial review of the proposal from the Schulich School of Business to
establish a Master of Management (MSTM) program. It is my intention to provide a more
detailed statement with regard to this proposal, including its resource implications, following
receipt of the external reviewers’ report, SSB’s response, and the final version of the proposal
incorporating any revisions to take account of the reviewers’ comments. At this stage,
however, let me signal that I am satisfied that this proposal is ready to go forward for
consideration by the external reviewers.

The proposal for this degree program has been developed to address an unmet need in
management education, that is, to prepare graduates of non-business undergraduate programs
for management positions in private, public or non-profit settings. This addition to the
School’s Masters level programs supports institutional priorities in relation to the expansion
of graduate and professional programs and enrolments and builds on Schulich’s broad and
deep expertise in the field of management. I am satisfied that the proposal sets out the case
for the program in terms of demand, its contributions to our institutional objectives, its
distinctiveness, its curriculum and structure, and the learning outcomes it is intended to
promote.

The program will add to the array of excellent programs offered by the Schulich School of
Business, and the proposal enjoys strong support from the Dean of the School.

I look forward to seeing the reviewers’ assessments of the proposal.
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I'have undertaken an initial review of the proposal from the Schulich School of Business to
establish a Master of Management (MSTM) program. It is my intention to provide a more
detailed statement with regard to this proposal, including its resource implications, following
receipt of the external reviewers’ report, SSB’s response, and the final version of the proposal
incorporating any revisions to take account of the reviewers’ comments. At this stage,
however, let me signal that I am satisfied that this proposal is ready to go forward for
consideration by the external reviewers.
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management education, that is, to prepare graduates of non-business undergraduate programs
for management positions in private, public or non-profit settings. This addition to the
School’s Masters level programs supports institutional priorities in relation to the expansion
of graduate and professional programs and enrolments and builds on Schulich’s broad and
deep expertise in the field of management. I am satisfied that the proposal sets out the case
for the program in terms of demand, its contributions to our institutional objectives, its
distinctiveness, its curriculum and structure, and the learning outcomes it is intended to
promote.

The program will add to the array of excellent programs offered by the Schulich School of
Business, and the proposal enjoys strong support from the Dean of the School.
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I have reviewed the (revised, December 2015) proposal from the Schulich School of Business
to establish a Master of Management (MSTM) program, together with the report of the
external reviewers on the October 2015 proposal and Schulich’s response to that report.

As Iindicated in my earlier communication with regard to this proposal, it has been
developed to address an identified and currently unmet need in management education that
complements the other specialized programs that have been developed by Schulich over the
last number of years. The program builds on Schulich’s reputation for excellence in business
programming and its expertise in the field of management.

The referees have commented on a number of aspects of the program as presented in the
initial proposal, including several matters relating to the design of the curriculum, for
example course content and sequencing, which Schulich has addressed in some detail in its
response and the revised proposal. They have also commented on the need to clearly situate
the program within the range of qualifications available to students and to ensure that its
distinctive role is clearly articulated. As a result, I am pleased to see that the role of this
program has been more explicitly set out in the revised proposal.

Resources, including faculty and staff, are in place to introduce this program. Current faculty
are well qualified to teach the courses comprising the program. The proposal indicates that
resources will be provided from revenues generated and some reduction in the number of
elective sections offered in the MBA program; and Dean Horvath has described in his letter
of support plans for provision of additional resources as the program grows. The Dean’s
letter refers to plans for an initial single cohort of 20 students with a target of 50, growing to a
steady state capacity of 150 students (three cohorts).
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distinctive role is clearly articulated. As a result, I am pleased to see that the role of this
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Resources, including faculty and staff, are in place to introduce this program. Current faculty
are well qualified to teach the courses comprising the program. The proposal indicates that
resources will be provided from revenues generated and some reduction in the number of
elective sections offered in the MBA program; and Dean Horvath has described in his letter
of support plans for provision of additional resources as the program grows. The Dean’s
letter refers to plans for an initial single cohort of 20 students with a target of 50, growing to a
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Consultations with other relevant Faculties were undertaken and confirmations received in
support of the program. Some questions were recently raised by Dean Mukherjee-Reed of
the Faculty of Liberal Arts & Professional Studies in regards to the name, size and target
audience of the program, which I believe were satisfactorily addressed at FGS Faculty
Council. Some general concerns were also raised regarding opportunities for faculty in the
School of Administrative Studies in LA&PS to participate in graduate education, in response
to which it is my intention to meet with the Deans of the relevant Faculties to provide
guidance in relation to addressing these general concerns.

With these comments, I am pleased to record my support for the Schulich Master of
Management proposal.
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