York University Faculty of Graduate Studies 
Council Meeting
Minutes

Thursday, April 9 2020
1:00 p.m.
Via Zoom


Present:	A. Akyol, N. Aminnejad, P. Angermeyer, M. Becker, C. Caputo, J. Clayton, N. Couto, S. Cunningham, N. Davila, M. Gordon, R. Grant, M. Hayward (Secretary), S. Hepburn, L. Kamenitz, A. Karim, U.T. Khan, P. Ki, T. Kirchner, A. Kosavic, M. Kristal, S. Lawrence, T. Loebel (Dean), A. Luong, S. MacDonald, S. Martin, W. McKeen, R. McLaren, W. Moir, V. Muccilli, V. Patroni, Y. Ramoul, P. Rezai, C. Sandilands, M.M. Schiff (Recording Secretary), T. Shanahan, A. Sparling, A. Stebbins, M. Stutchbury, A.M. Tarc (Chair), A. Tucker, E. Van Giessen, S. Warwick, Y. Weima, P. Wood, M. Zryd, D. Zwick

Guest:		M. Falotico

Regrets:	D. Bazely, R. da Silva Gorman, L. Goldring, A. Hudson, A. Josse, J. Zemans


This was the first meeting of the Faculty Council held entirely remotely via Zoom software, after the province of Ontario announced a Declaration of Emergency following the emergence of the coronavirus COVID-19 pandemic.

1.  Welcome and Chair’s Remarks
Associate Dean Mark Hayward acted as Chair until the arrival of Chair Aparna Mishra Tarc, who was delayed.  Associate Dean Hayward welcomed members of Council to the meeting.  He read this Indigenous acknowledgment:

“York University respectfully acknowledges our presence on the traditional territory of Indigenous Nations including the Wendat, Haudenosaunee (Iroquois), and Anishinaabe, and that this territory is the subject of the Dish With One Spoon Covenant and Wampum between the Haudenosaunee Confederacy, the Three Fires Confederacy (the Ojibwe, Odawa, and Pottawatomie), and allied nations to peaceably share and care for the resources in and around the Great Lakes. As a result of the Toronto Purchase, the protection and management of the land is now shared with the present generation of inhabitants of Toronto and, as Métis Elder Duke Redbird reminds us, ‘remembering always that we never own the land but rather borrow its use from our children.’”

When Professor Tarc joined the meeting, she remarked that the meeting’s good attendance in difficult times was encouraging.  “Our role is to translate, educate, mobilize, lead and provide generosity and hope to colleagues,” she stated.

2. Minutes of Previous Meeting (March 5, 2020) (.docx)

The minutes of the previous meeting were approved.

Chair Aparna Mishra Tarc assumed the Chair.

3.  Changes in Degree Requirements
Approved March 11, 2020, by the FGS Academic Planning & Policy Committee
* * *   F o r   A p p r o v a l  * * *

Graduate Program in Business Analytics
Change to course requirements to replace Business Analytics 6300 3.0:  “Case Analysis and Presentation Skills” with new core course Business Analytics 6200 3.0:  “Realizing Value from AI and Analytics in Organizations”(.pdf) | Learning outcomes (.pdf)

Graduate Program Director Murat Kristal introduced this item to Council.  The program seeks to update course requirements in order to improve communication skills and students’ understanding of analytics and artificial intelligence in organizations.  It was moved, seconded, and CARRIED, unanimously,

“that the changes in degree requirements proposed by the Graduate Program in Business Analytics (Faculty of Graduate Studies) be APPROVED.”

Graduate Program in Civil Engineering
Change to program regulations to address minimum time to completion (includes learning outcomes) (.pdf)

Director Usman T. Khan spoke on behalf of the Graduate Program in Civil Engineering.  Professor Usman stated that the minimum number of terms should previously have been specified in program regulations for Master’s students.  The three-term minimum is being formalized, although it may take students longer to complete their program of study.  It was moved, seconded, and CARRIED, unanimously,
“that the changes in degree requirements proposed by the Graduate Program in Civil Engineering (Faculty of Graduate Studies) be APPROVED.”

Graduate Program in Mechanical Engineering
Change to program regulations to address minimum time to completion (.docx) | Learning outcomes (.pdf)

Graduate Program Director Pouya Rezai introduced this item, stating that minimum terms to completion are being specified as four terms for Master’s students, and nine terms for PhD students.  It was moved, seconded, and CARRIED, unanimously,
“that the changes in degree requirements proposed by the Graduate Program in Mechanical Engineering (Faculty of Graduate Studies) be APPROVED.”

Graduate Program in Real Estate & Infrastructure
Changes to course requirements (.pdf) | Learning outcomes (.pdf)

Graduate Program Director Jim Clayton introduced this item to Council.  The proposal updates offerings within the program, and reduces the required number of credits for the program from 42 to 39.  The changes additionally include revisions to the real estate and infrastructure offerings with the Business Administration program.  It was moved, seconded, and CARRIED, unanimously,

“that the changes in degree requirements proposed by the Graduate Program in Real Estate & Infrastructure (Faculty of Graduate Studies) be APPROVED.”

4.  Business Arising from the Minutes

There was no business arising from the minutes.

5.  Graduate Students' Association Update
Alia Karim, President, York University Graduate Students' Association

York University Graduate Students’ Association President Alia Karim stated that the Association has been hearing from graduate students whose economic crisis is unprecedented.  Some have lost current jobs, jobs lined up for the summer and in many cases both.  Stress is widespread.  Many are parents.  She noted that OSAP has postponed repayment for six months.  Continuing, Ms Karim informed Council that many graduate students do not qualify for federal government emergency funds announced to date.  The University’s emergency bursaries have helped and are appreciated.  The 30-day extension for coursework is appreciated.  The Graduate Students’ Association converted all remaining funds to bursaries.  Ms Karim spoke about cancelled labs and research travel.  She also spoke about difficulties facing international students.  She argued in favour of a system-wide time and funding extension.  There have been difficulties with supervisors and program administrators.  Graduate students feel frustrated while trying to be productive.  
The Chair thanked Ms Karim for her remarks.

6. Dean's Remarks and Discussion

Dean Tom Loebel prefaced remarks with the statement that it would be unacceptable to speak to students in the manner attributed by Graduate Students’ Association President Alia Karim to supervisors and program administrators.
The Dean stressed how important it was to ensure that Winter and Summer term offerings could be offered online as much as possible in order to help students progress in or complete studies.  Graduate programs are identifying aspects of study rendered inaccessible by COVID-19, and which programs of study may be precluded from being offered.  Full refunds into the subsequent term have been extended to 60 days from 30.  The Dean spoke about offerings not only for students trying to complete programs of study, but those in middle years.  He emphasized that the Faculty needs to hear from students in order to formulate policies.  Requests for information have been forwarded to graduate program directors.  It is important to know which aspects of study could not continue.  Dean Loebel also spoke about the leave of absence option, acknowledging issues for international students.

There was an important discussion of wellness.  Dean Loebel referenced GradConnect Wellness Services.  He noted that graduate programs could have town hall meetings online to better communicate with graduate students.
Chair Aparna Mishra Tarc recommended that incoming graduate program directors be included in decanal communications.

Councillor Viviana Patroni asked about payments of summer tuition which may be refunded to students completing degree requirements within 60 days.
Councillor Theresa Shanahan asked about interest in summer courses, and any sense of fall enrolments, as well as the enrolment of students in programs with components not fully viable.  She also asked about Strategic Mandate Agreements and funding.  Dean Loebel replied that these were ongoing concerns.  For example, offer letters have gone out presuming in-person curricula.  Will students decide differently as a result?  How will international admissions proceed? Also, what if COVID-19 returns in another surge?  More information from governments and governing bodies will assist.  With respect to SMAs, the provincial government paused these agreements the day prior to Council.  

It was noted that the Faculty’s representative on Senate Executive Committee would be apprised of this discussion.  Comments to the Dean could be forwarded to Professor Philip Kelly.  Alia Karim also offered to collect information.
Finally, the Dean noted that Senate would reconsider pass/fail regulations on April 14, with the expectation that the deadline for graduate students would be extended to May 30.

In reply to a question about recordings, it was reported that Council meetings are not recorded; Senate prohibits photographing, filming or otherwise recording meetings.  Similarly, chats within Zoom will not be archived, although they may be used to inform meeting records or to serve requests for further action or information to follow.  Chats are not saved when meetings end.

7. Curriculum Changes
Approved February 26, 2020, by the FGS Academic Planning & Policy Committee’s Academic Affairs Subcommittee, and received for information by the FGS Academic Planning & Policy Committee on March 11, 2020

Councillors were invited to view these documents by contacting M. Michael Schiff, Coordinator, Faculty Governance.  The curriculum items were received for information.

* * *   F o r   I n f o r m a t i o n   * * *

Graduate Program in Business Administration
New Course Proposals
Entrepreneurship 6960 6.0:  “Mentorship Match:  Learning to Innovate with Venture Leaders”
Property 6500 3.0:  “Infrastructure Delivery and Finance”/Prerequisites:  All 5000-series foundations core courses
Management 6960 3.0:  “Management Consulting”

Enrolment Restriction
Property 6600 3.0:  “Real Estate Portfolio Management”/Restricted to students enrolled in the Graduate Program in Real Estate & Infrastructure

Graduate Program in Business Analytics
New Course Proposal
Business Analytics 6200 3.0:  “Realizing Value from AI and Analytics in Organizations”

Course Deletion
Business Analytics 6300 3.0:  “Case Analytics and Presentation Skills”

Graduate Program in Electrical Engineering & Computer Science
Crosslisting
Electrical Engineering & Computer Science 6803 3.0:  “Micro-fluids for Cellular and Molecular Biology”/Same as Biology 

Changes in Course Title
Electrical Engineering & Computer Science 6329 3.0:  from “Advanced Human-Computer Interaction” to “Empirical Research Methods for Human-Computer Interaction” 

Course Deletion
Electrical Engineering & Computer Science 6400 3.0:  “Computer Engineering Research Projects”

Graduate Program in Film
New Course Proposal
Film 6215 3.0:  “Twenty-First Century Critical Theory and Film and Media Arts”

Graduate Program in Kinesiology & Health Science
New Course Proposal
Kinesiology & Health Science 6355 3.0:  “Techniques in Muscle Physiology”

Graduate Program in Political Science
New Course Proposal
Political Science 6465 3.0:  “Rebellion and Revolution in Modern Latin America”

Change in Title and Course Description
Political Science 6435 3.0:  from “Capitalism and Social Provisioning” to “Capitalism, the State and Social Provisioning”

Graduate Program in Real Estate & Infrastructure
New Course Proposal, Enrolment Restriction
Property 6400 3.0:  “Infrastructure Investment and Finance”/Prerequisite:  Property 6300 3.0/Restricted to students enrolled in the Graduate Program in Real Estate & Infrastructure

Changes in Course Title, Enrolment Restriction
Property 6300 3.0:  from “Partnership Models for Infrastructure Delivery” to “Infrastructure Delivery Modes”/Restricted to students enrolled in the Graduate Program in Real Estate & Infrastructure

Changes in Course Title and Description, Enrolment Restriction
Property 6650 3.0:  from “Commercial Real Estate Asset Management” to “Commercial Real Estate Asset and Portfolio Management”/Restricted to students enrolled in the Graduate Program in Real Estate & Infrastructure

Course Deletion
Property 6750 3.0:  “Finance for Large Infrastructure”

Graduate Program in Social & Political Thought
New Course Proposals
Social & Political Thought 6411 3.0:  “Black Studies:  Concepts and Contexts”
Social & Political Thought 6654 3.0:  “Post-secular Thought”

Graduate Program in Supply Chain Management
Change in Course Description
Operations Management & Information Systems 6230 3.0:  “Coordinating Supply and Demand”

8. Senate Synopses

Summary of Senate meeting of February 20, 2020 (.pdf/URL)
Summary of Senate meeting and electronic vote conducted March 26 to 30, 2020 (.pdf/URL)

The Senate summaries were received for information.

9.  Other Business

There was no other business.

10.  Adjournment

Chair Aparna Mishra Tarc made some encouraging remarks and invited councillors to email comments and questions to her.  She thanked members of Council.
The meeting adjourned at 2:50 p.m.


