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1. Introduction 
 
1.1 Brief Statement of the Program 
The proposed Master of Supply Chain Management (MSCM) program is designed to address an 
unfilled need in post-graduate management education—to increase the available pool of highly 
capable supply chain management professionals. Supply chain management has become a very 
complex field over recent years, due not only to the intricacies of sourcing and delivering quality 
products and services internationally but also by the need to make supply chains safe and 
reliable. Managers must hold their numerous employees and suppliers to the highest ethical and 
legal standards.  At the same time the immense volumes of goods transported globally must 
arrive in a timely and cost-effective manner without disruption.   
 
Graduates emerging from non-business and general business undergraduate programs require 
specialized education in order to find meaningful employment in entry-level analytic or 
managerial supply chain positions in private, public or non-profit organizations. As well as recent 
university graduates, others who currently are working in industry will be able to advance their 
careers in supply chain management via this proposed degree.  
 
In recent years, several business schools in Europe, the United States and Canada have 
introduced masters-level programs for the emerging field of supply chain management. This is a 
specialized degree, not to be confused with the more general Master of Business Administration 
(MBA) programs. No Ontario university currently provides such a program, although there are a 
few community colleges offering courses in this area. Our proposed program is unique in Ontario 
and addresses the need for post graduate preparation in supply chain management.  
 
1.2 Endorsed Fields of Study 
 
N/A 

 
1.3 Method Used to Develop the Program 
The program has been designed by a Schulich-based task force established by the Dean of the 
Schulich School of Business. The task force obtained input from all relevant subject matter 
disciplines within Schulich, from prospective students, and from potential employers. The task 
force conducted interviews with management practitioners in industry and government, with 
consultants, and with industry associations to fully understand the emerging trends and the 
knowledge requirements for supply chain careers. The task force used detailed job descriptions 
developed by expert panels from The Canadian Supply Chain Sector Council to inform its 
decisions about learning objectives and curriculum content. As well, the task force conducted 
focus groups with potential students. 
 
1.4 Faculty in which the Program is Housed 
The program will be housed in the Schulich School of Business, in parallel to Schulich’s other 
one-year specialized masters programs.  
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2. General Objectives of the Program 
 
2.1 Brief overview 
 
The program requires students to complete 39.00 credits of study through either full-time or 
part-time study.  Full-time studies will take 3 terms; part-time will require 6 terms.1  A very 
limited amount of advanced standing may be granted to students who possess appropriate prior 
qualifications.  The program is structured to facilitate the acquisition of SCM knowledge and skills 
mainly during the first two terms (or equivalent), and then extend this knowledge and integrate it 
through a capstone community-involved experiential project in the students’ final term. The 
course load in term 3 is kept to a manageable amount so that students may also complete an 
optional internship during that time and focus on interactions with industry and potential 
employers.   
 
Overall, the program is designed to provide in-depth knowledge and skills that are necessary to 
navigate and manage in a highly complex and competitive field that encompasses business, 
government and non-for-profit organizations.  While students are exposed to all relevant 
technical methods required in the field of supply chain management, the program focuses on 
developing candidates’ ability to manage in the supply chain.  As a result, students will complete 
not only supply chain courses but also courses in other management disciplines.  The final term 
experiential project will also help practice and further develop a mixture of technical and 
managerial skills.   
  
2.2 Alignment with University and Faculty missions 
This program will support the University’s goals as outlined in the 2015-2020 UAP as follows: 
 

• Academic Quality and Student Success. The proposed Schulich Master of Supply Chain 
Management program is specifically designed to provide a professional managerial 
education to recently graduated undergraduate students as well as to alumni of 
undergraduate programs who currently are working in industry. The program’s design is 
based on expected learning outcomes. Paired with teaching facilitated by a highly capable 
Faculty, the aims of academic quality and student success are being addressed. 

 
• Enhanced Quality in Teaching and Learning and Internationalization. The program will be 

offered to graduates of all recognized universities worldwide, thereby enhancing 
achievement of York University’s internationalization objective. Instructors will be 
selected from Schulich’s tenure stream faculty and highly experienced industry experts, 
thus ensuring a first-rate learning experience. Similar to Schulich’s other programs, this 
program will use high impact teaching practices throughout all three terms.    

 
• Enhanced Community Engagement. The program’s learning outcomes have been informed 

                                                      
1 In the remainder of this proposal, when referring to terms, we refer to the equivalent of the terms taken by full 

time students.   
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by input from the professional community. As well, the major research project is 
community-involved. Students will, during the last term, work with organizations to help 
them analyze and solve supply chain problems in a hands-on fashion.   

 
University Goals 
 
York University’s Strategic Mandate Agreement identifies business as an area of both strength 
and growth. This new program aims to contribute to this growth at the graduate level. By 
providing a net addition to the University’s Masters complement, it will help the University 
address its goal of enhanced graduate studies, research intensification and reaching the masters-
level enrolment target.  
 
Faculty Goals 
 
The Schulich School’s academic plan calls for the School to be global, innovative, and diverse. The 
MSCM program exhibits all of these attributes. The program introduces graduate level 
management education to individuals who are academically highly qualified but lack 
organizational knowledge and experience, and offers this preparation to a diverse group of 
students of widely varying work experience, backgrounds and nationalities. At the same time, the 
program furthers the Faculty’s shared goals of pedagogical innovation in terms of optimized, 
outcome-oriented curriculum design and the use of experiential community-involved high impact 
teaching practices. It helps the Faculty round out its offering of direct-entry programs in core 
management areas and implement its pipeline model of continuing education that spans from an 
undergraduate degree to a specialized masters degree to a senior leadership degree (MBA) or 
PhD.   
 
3. Need and Demand 
 
3.0 Supply Chain Management as an Emerging Academic Discipline 
 

“Supply chain management encompasses the planning and management of all activities 
involved in sourcing and procurement, conversion, and all logistics management activities; 
importantly, it also includes coordination and collaboration with channel partners, which can 
be suppliers, intermediaries, third-party service providers, and customers. In essence, supply 
chain management integrates supply and demand management within and across 
companies.”  (Council of Supply Chain Management Professionals) 

 
Twenty-five years ago, supply chain management did not exist as a field of study and research.  
Supply chain management is a fusion of the traditional disciplines of logistics, transportation, 
production planning and control, materials management, and purchasing, as well as all aspects of 
responsible business.  As the new discipline has coalesced and emerged as a significant 
organizational function, insights from organizational behavior, marketing, finance and 
accounting, and management of information systems became increasingly relevant.  The primary 
driver for the emergence of SCM has been the necessity to integrate the various organizational 
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processes within and across organizations to make, buy and sell globally.  While this may have 
initially been applied to the sale and manufacture of goods, the concept now permeates all 
sectors of a modern economy, whether in agriculture, government, health care or services 
industries.    
 
The gold standard for best practice has traditionally been determined as achieving the lowest 
delivered unit cost, and by quality metrics such as percentage of orders filled on time and speed 
of delivery. This too is evolving as concerns about environmental and social responsibility are 
factors in the design and day-to-day management of the global supply chains. Concerns with 
outsourcing, off-shoring, trade policy, and transparency in international supply chains are public 
policy concerns that have placed SCM in the public spotlight.  Supply Chain managers increasingly 
confront not only trade-offs between alternatives models of supply chains but ethical dilemmas 
involved with managing the firm’s relationships with employees, customers, suppliers and 
communities.  
 
The trajectory of evolving SCM practice will require practitioners that think ‘out of the box’ or at 
least outside of their functional silos and instead focus on integrating the supply chain from end 
to end whether it is based domestically or internationally.  The key word is integration.  Time 
after time in our consultation with industry for this program, management practitioners told us 
about the importance of having SCM professionals who can express a clear and compelling vision 
to senior management of what needs to be done to achieve satisfied customers and secure, 
efficient, and responsible supply chains. This means aligning SCM decisions with the 
organization’s strategic, financial, and marketing objectives while simultaneously binding 
together many processes seamlessly to reliably deliver sustainable performance.  Making 
changes in the supply chain requires the interpersonal skills to manage critical relationships with 
other professionals within and between organizations.  
 
The skill set required is eclectic, combining both “hard” and “soft” skills.  For entry-level SCM 
positions, practitioners need critical analytic skills that are applicable to day-to-day problem 
solving.  To make any data-driven analysis relevant and actionable requires a managerial 
perspective on the organization’s goals and its environment.  Successful practitioners will need 
the requisite skills in negotiation, problems solving and communication within and between 
organizations often spanning regional and national cultures.   
 
3.1 Similar SCM Programs Offered Elsewhere 
 
Appendix B shows an overview of programs in SCM.  In Ontario, a Masters specializing in supply 
chain management offering both full- and part-time enrollment will be unique.  Currently only 
the University of Windsor offers a specialty masters in SCM, but the only option is full-time 
enrollment for 16 months.  Wilfrid Laurier offers full-time enrollment in a one-year full-time 
Master of Science in Business Administration in which one option is a concentration in SCM.  
Admission to this the SCM option is restricted to economics, math and engineering 
undergraduates. In contrast, the proposed MSCM is not a general business degree (such as our 
Master of Management) with a specialization (such as the WLU offering).  Instead, it is a 
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specialized degree that focuses on SCM that will be open to part-time and full-time students, 
thus creating a productive learning environment.  
 
In two other provinces, there is a total of three masters-level business programs offering an SCM 
specialization. The University of British Columbia offers a MSc in Business Administration with a 
specialization in Transportation and Logistics, with a focus on transportation science and 
preparation for doctoral research (i.e., rather than professional management). Hautes Etudes 
Commerciales (HEC) offers an MSc in Global Supply Chain Management, while Concordia offers a 
Master of SCM.  Only Concordia offers part-time enrollment, which requires 3 to 4 years to 
complete.  
 
In the United States, masters programs in supply chain management are more numerous and 
varied in delivery.  Some universities (i.e., MIT) offer a masters in logistics and SCM that in their 
engineering schools rather than by their business schools. In contrast, this MSCM, while 
providing students with knowledge and some facility of all methods used in the field, focuses on 
the managerial aspects of SCM. It is not an operational research (math) or industrial engineering 
degree.  
 
Among the SCM masters programs offered by US business schools, the majority of their course 
requirements usually take the form of 10 to 14 core courses and restrict electives outside the 
specialty. To cover this content most programs tend to offer one of two enrollment options; 
either a shorter 9- to 12-month intensive full-time program or a longer 2-year program that may 
accommodate part-time enrollment. For example, Michigan State’s Eli Broad School of Business 
School offers a 2-year program using a combination of on-line courses, weekend classes, and 
short periods of on-campus residency to support a part-time program for working professionals.  
Another top-ranked program is that of Arizona State University’s WP Carey School of Business, 
which offers only an intensive 9-month full-time on-campus program.   
 
In Europe and Australia, a one-year full-time Master of Science in Supply Chain has been adopted 
by several leading universities (e.g., Rotterdam School of Business, Netherlands; Smurfit School 
of Business, Ireland; Cranfield School of Business, United Kingdom; and Melbourne School of 
Business, Australia).  The intent in many of these degrees is to support both industry and 
academic research career paths.  
 
One conclusion in the face of such diversity is that there is strong demand but no dominant 
model for how best to deliver a master of supply chain management program.  Our response has 
been to design the program from the ground up, based on the program’s expected learning 
outcomes and the needs of learners who may be striving to enter industry or are already working 
in industry. The proposed program provides the flexibility to accommodate students who wish 
for (1) an intense 1-year learning experience in preparation or (2) a 2-year part-time program for 
those working in industry. It takes advantage of a productive mix of direct-entry and experienced 
students as well as an experiential, community involved capstone (major research) project to 
integrate and deepen the students’ learning.   
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3.2 The Need for SCM Programs 
 
The demand for management expertise in SCM has been growing consistently in Canada.  The 
Canadian supply chain sector employed approximately 800,000 people in 2014 and has been 
growing at 2.1% per year despite downward pressure on overall employment due to 
technological change and off-shore product sourcing.2 Positions such as purchasing and logistics 
management increased 4.0% and 3.6% respectively, compounded annually over the same time 
span.3 Important for the future education of supply chain professionals is the placement of 
individuals educated in Canada to international postings in the USA, Europe and Asia by the 
multi-national corporate employers.   
 
Surveys of supply chain executives indicate that it is going to be hard to find SCM talent. A recent 
Deloitte survey of 400 executives of multinational firms found that 71% reported difficulty in 
recruiting supply chain leadership worldwide.4  A 2014 study into supply chain sector human 
resource requirements estimated the supply for talent to exceed demand by a ratio of 6 to 1.5  
More specifically, shortages of middle management talent will be exacerbated by managers’ 
retirement as the population ages. Furthermore, there is limited capacity in current supply chain 
education programs in universities and colleges to offer the volume, variety, and quality of 
requisite skills for an increasingly knowledge and service driven economy.6 This shortage will be 
compounded by a shortage of academically qualified individuals researching and teaching supply 
chain management7. 
 
Employers in industry are looking to fill many different types of jobs in SCM.  Appendix A 
contains 21 job descriptions from The Canadian Supply Chain Sector Council.  The proposed 
program focuses on the managerial and entry-level positions involving analytic work (e.g., non-
clerical positions) detailed in these descriptions.  The ideal job holder described within is an 
employee who can evolve from being an SCM expert with solid relational and analytic capabilities 
to become a manager with a broader vision of the organization and its environment-leading 
decision making that impacts all parts of the organization.  A recent article commented on the 
match between employer needs and graduate capabilities: 
 

“At a meeting organized by the Conference Board of Canada, academic leaders listened to 
what people who hire university graduates often find missing in the candidates they 
interview. From IBM to city managers, and from pipeline companies to NGOs, the refrain 
was the same: They wanted (and were not finding) people who can communicate 
effectively and persuasively, people who can collaborate across departments to solve 

                                                      
2 Supply Chain Sector Facts and Figures. Canadian Supply Chain Sector Council,  Downloaded May 1 2017 from 
http://www.supplychaincanada.org/assets/u/SectorFactsandFiguresEnglish.pdf   
3 Ibid 
4 Supply Chain Talent of the Future Findings from the third annual supply chain survey. Deloitte Development LLC, 
Whitepaper, 2015. 
5 Ruamsook, K., & Craighead, C.W., 2014, “A Supply Chain Talent Perfect Storm?,” Supply Chain Management 
Review, vol. 18, no. 1, pp. 12  17. 
6 Ibid 
7 Ibid 

http://www.supplychaincanada.org/assets/u/SectorFactsandFiguresEnglish.pdf
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problems, people with emotional intelligence who can transcend age and cultural 
differences and who possess the resilience to embrace failure as a learning experience.” 
[The Globe and Mail, 12 May 2014] 

 
In March 2017 the task force conducted interviews with industry practitioners that had 
completed Schulich’s executive education program in supply chain management.  Exposed to the 
program design, they indicated that would be supportive of hiring graduates into both entry level 
positions and mid-level positions, depending on prior qualifications and experience.  As 
importantly, many of them said that they themselves would be interested in completing the 
masters degree if it was offered as a part time program that allowed them to pace the course 
work in order to accommodate the requirements of their professional careers.  This can be 
interpreted not only as a strong endorsement of the curriculum but also the attractiveness of the 
program among working professionals, many of whom have arrived at their positions largely 
through on-the-job training.  
 
This program proposes to serve two sets of potential students.  Apart from the traditional direct 
entry student, the program will be open to SCM practitioners who are currently working in one 
entry-level facet of supply chain management but wish to progress to higher and broader 
organizational leadership roles in supply chain management.  A part-time option offers the 
opportunity to both broaden their knowledge while accumulating experience in an area of SCM.   
 
Given this, the MSCM can be seen as an intermediate step on a path of lifelong learning that 
may, at a later stage, include enrolment in an MBA or EMBA program to complement graduates’ 
skills with those required for senior and more generalized leadership positions.  
 
 
4. Program Content and Curriculum 
 
4.1  Program Requirements and Courses 
 
The program consists of thirteen required courses — 11 one-term courses (3.00 credits each), 
one half-term course (1.50 credits) and one integrative project course (4.50 credits) for a total of 
39.00 credits. Figure 1 presents an overview of the program structure.  As outlined above, the 
courses are organized into three groups:  

• Group 1 Includes cross-functional business and skill courses.   

• Group 2 consists of SCM-specific functional courses.   

• Group 3 is comprised of courses that focus on the appropriate application of SCM 
knowledge to decisions that reflect an organization’s business context and objectives.  

 
As indicated in Figure 1, the Master of Supply Chain Management will be preceded by a 
mandatory pre-start program. The pre-start program will give the entering students some 
common ground for moving forward together, since they will be entering the program from 
widely varying disciplines and with varying competencies. The requirement for any or all AnyPrep 
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modules may be waived if the student has taken subject courses in their previous studies.   
 
The pre-start program has two components: 
 

1. Satisfactory completion of AnyPrep online course modules. These courses prepare 
students with the necessary background for management study and contain quizzes. 
These courses are already used effectively as pre-start for the Master of Management 
program. 
 

2. An MSCM program orientation to brief incoming students on program requirements 
and expectations and offering advising as necessary. It will also engage the students in 
their first exposure to the current state of the art of supply chain management. The 
program will introduce students to the use of basic analytic tools (e.g., Excel 
spreadsheets) and will introduce them to the case study method as used in all Schulich 
programs. Flying Start is used by a variety of other Schulich masters programs.   

 
The program has adopted an innovative structure. Starting in term 1, the focus is on integrating 
supply chain management in a customer-centric manner into the financial goals of the 
organization. Effective managers need to understand cross-functional analysis (including 
responsible business) and manage analytic projects focused on the collection, interpretation, and 
diffusion of information within the organization. They lead by being effective communicators of 
the organization’s critical opportunities and problems. Term 2 is a deep-dive into the 
competencies that comprise the supply chain function. The program continues to develop the 
student’s analytic capabilities to act as both a producer and consumer of managerial insight. 
Term 3 broadens the scope of students’ view to consider the socio-political context of their 
responsibilities as SCM professionals. At the same time, the MSCM program directs students to 
consolidate their learning into actionable designs for sustainable changes to an organization’s 
supply chain. Finally, students will complete a community-involved experiential major research 
project.  This project will require students to draw upon many aspects acquired previously in the 
program, integrate them, place them into an organizational and competitive context, develop 
actionable recommendations and effectively communicate the results in writing and verbally.   
 
The program will begin at the start of Schulich’s summer term with a part time cohort. The 
expected enrolment for the first offering is 15 students.  We anticipate a maximum intake of 
about 40 students in steady state.  This enrolment target is reasonable and achievable, as 
evidenced by the success of Schulich’s other 1-year masters programs.  While the SCM program is 
more specialized than some of the other programs, the MSCM accommodates a broader range of 
potential applicants because of its flexible part-time and program entry options.  
 
Other program requirements (e.g., promotion and graduation requirements) will be the same as 
those of other Schulich 1-year masters programs. A copy of the handbook can be found at 
http://schulich.yorku.ca/wp-content/uploads/2016/09/2016-2017-Graduate-Policy-
Handbook.pdf.   
 

http://schulich.yorku.ca/wp-content/uploads/2016/09/2016-2017-Graduate-Policy-Handbook.pdf
http://schulich.yorku.ca/wp-content/uploads/2016/09/2016-2017-Graduate-Policy-Handbook.pdf
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4.2.	Courses	
	
Appendix	C	contains	the	course	descriptions.		Of	the	thirteen	required	courses,	four	are	masters-
level	courses	currently	being	offered	at	Schulich	(12.00	credits	in	total);	the	other	nine	are	unique	
to	the	Master	of	Supply	Chain	Management	(total	of	27.00	credits).		
	
Students	choosing	part-time	enrollment	or	full-time	enrollment	experience	a	different	pacing	of	
the	required	courses	but	will	take	the	courses	in	the	same	sequence	as	depicted	in	Figure	1.	That	
is,	there	are	three	groups	of	courses	that	follow	sequentially.		Each	group	can	be	completed	in	
one	term	full-time	or	two	terms	part-time.		The	total	program	can	be	completed	in	one	year	full-
time	or	2	years	part-time.		The	duration	of	study	is	reduced	if	the	student	is	granted	advanced	
standing	for	prior	qualifications.		Advanced	standing	can	be	granted	only	for	Term	1	courses,	
except	MSTM	5000,	Business	Communications	and	Team	Dynamics.		
	

Figure	1	
Master	of	Supply	Chain	Management	

Courses	
	

Pre-Start	Advance	Preparation	
• Mandatory	completion	of	online	courses	from	AnyPrep©	in	Accounting,	

Mathematics,	Economics,	Finance	and	Statistics		
• MSCM	Program	Orientation		

	
Group	1			
SB/MSTM	5000	3.00					Business	Communication	and	Team	Dynamics		
SB/MSTM	5060	3.00					Managerial	Decision	Analysis		
SB/ACTG		5200	3.00*				Financial	Decisions	for	Managers	
SB/MKTG	5200	3.00						Marketing	Management		
SB/MSTM	5210	3.00					Design	and	Management	of	Organizational	Processes	
	
Group	2	
SB/OMIS	6200	3.00*				Strategic	Supply	Chain	Management	
SB/OMIS	6210	3.00*				Transportation	and	Logistics	Management	
SB/OMIS	6220	3.00*				Supply	Relationship	Management	
SB/OMIS	6230	3.00*				Models	for	Coordinating	Demand	and	Supply	
	
Group	3	
SB/OMIS	6300	3.00*			Managing	Change	in	Supply	Chains		
SB/OMIS	6310	3.00*			Managing	International	Trade	in	Supply	Chains	
SB/OMIS	6320	1.50*			Enterprise	Information	Systems	for	Supply	Chain	Management	
SB/OMIS	6400	4.50*			Supply	Chain	Consulting	Project	
	
*	Newly	developed	course	
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4.3	Course	Level	
All	courses	are	at	the	graduate	level.	
	
4.4	Calendar	copy	
Calendar	copy	is	provided	in	Appendix	D.	
	
	
5. Program	Learning	Outcomes	and	Assessment	
	
5.1		Learning	Outcomes	
The	program’s	goals	and	learning	objectives	by	required	courses	are	detailed	in	Appendix	E.		
They	have	also	been	mapped	against	the	Ontario	degree	level	expectations	(available	upon	
request).	They	are,	in	summary:	
	
Goal	1:	Core	Knowledge	&	Understanding		
1.1	 Define	the	main	theories,	concepts,	and	methods	in	the	organizational	functions	that	
	 interface	with	supply	chain	management.	
1.2	 Define	the	main	theories,	concepts,	and	methods	in	the	field	of	supply	chain	

management.		
	
Goal	2:	Critical	Analysis	and	Decision-Making	
2.1		 Know	the	tools	of	and	analyze	the	trade-offs	and	possibilities	involved	in	managing	a	

project.			
2.2	 Identify	and	analyze	critical	problems	and	opportunities	in	complex	supply	chains.	
2.3		 Propose	sustainable	solutions	and	implementation	plans	for	complex	supply	chain	

problems.		
	
Goal	3:	Professional	Communication		
3.1		 Prepare	and	deliver	effective	oral	presentations.	
3.2		 Write	effective	business	documents	appropriate	for	the	target	audience.	
3.3		 Apply	appropriate	strategies	to	work	effectively	in	teams.	
3.4		 Successfully	carry	out	negotiations.	
	
Goal	4:	Ethical	Behaviour	&	Social	Responsibility		
4.1	 Identify	and	respond	to	ethical,	social	or	environmental	issues	arising	in	supply	chain	

decision-making.		
	
Goal	5:	Global	Perspective		
5.1		 Describe	issues	and	potential	approaches	to	supply	chain	decision-making	in	the	global	

context.		
	
5.2	Achieving	the	Program	Learning	Objectives	
The	expected	learning	outcomes	(Appendix	E)	are	supported	via	a	structure	that	develops	
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students’	skills	in	managing	across	functional	areas	by	exposure	to	finance,	marketing,	data	
analysis,	operations	management,	etc.	within	the	broader	institutional	and	environmental	
context	of	the	organization,	whether	the	organization	is	a	business,	a	non-profit	organization,	or	
a	governmental	unit.	While	learning	to	apply	these	skills,	students	also	learn	to	be	open-	minded	
and	yet	critical,	and	to	diagnose,	analyze	and	exercise	judgment	about	supply	chain	decisions	
that	complement	the	goals	and	objectives	of	the	greater	organization.	While	courses	in	specific	
topics	will	develop	students’	analytic	and	judgment	abilities,	other	more	broadly-based	courses	
will	enable	the	student	to	apply	those	abilities	within	the	broader	context	of	management	and	
the	organization’s	needs.	
	
The	Master	of	Supply	Chain	Management	program	is	designed	to	place	an	emphasis	on	
teamwork	and	communication	skills	from	the	beginning	of	the	program	(e.g.,	“Business	
Communication	and	Team	Dynamics”	in	the	first	term)	through	to	the	final	experiential	course,	
the	“SCM	Consulting		Project”.	Most	other	courses	also	will	contain	substantial	experiential	
learning,	as	effective	management	is,	by	definition,	a	team	function.		In	the	Consulting	Project,	
students	will	prepare	and	execute	a	research	plan	that	requires	them	to	collaborate	with	
stakeholders	within	and	outside	the	firm	(e.g.,	customers	and/or	suppliers)	to	address	an	issue	of	
strategic	importance.	Student	teams	of	four	to	six	will	work	in	cooperation	with	an	organization	
in	the	Toronto	area	to	solve	a	multi-	dimensional	SCM	problem.		The	organization	can	be	an	on-	
going	business,	a	nonprofit	or	governmental	organization,	or	an	entrepreneurial	start-up.		
	
5.3	Assessment	of	Learning	Outcomes	
The	grading	and	assessment	process	will	be	that	used	in	other	Schulich	masters	programs.	
Overall	course	grades	will	be	based	on	the	student’s	performance	on	the	various	elements	of	the	
course,	including	written	assignments,	case	analyses,	team	work,	presentations,	examinations	
(mid-term	tests	and	final	examinations),	and	her	or	his	contribution	to	class	participation	and	
learning.		
	
Particular	assignments,	exercises	or	exams	will	also	serve	to	assess	the	achievement	of	the	
learning	outcomes.		The	Chair	of	the	program	task	force,	the	AD	Academic	and	Academic	Affairs	
Officer	have	mapped	each	learning	outcome	onto	a	particular	assessment	in	a	course	delivered	in	
the	program.	From	there,	an	analysis	was	conducted	to	ensure	the	scaffolding	of	learning	in	
individual	courses	ensues	up	to	the	final	individual	assessment	of	the	learning	outcome.	Please	
see	the	program’s	assessment	framework	in	Appendix	E	for	further	details.		
	
5.4		Normal	Program	Length	
The	normal	program	length	is	three	terms	of	full-time	study	as	indicated	in	Figure	1,	or	two	terms	
for	students	with	the	appropriate	background.	For	part-time	study,	course	work	may	be	spread	
over	4	to	6	terms,	depending	on	prior	background.	A	course	load	of	four	to	five	courses	per	term	
is	normal	for	full-time	students	in	Schulich	masters	programs.			
	
5.5		Delivery	Modes	
The	program	is	a	course-based	professional	graduate	program.		Therefore,	the	delivery	mode	
focuses	on	course	work.		However,	the	nature	of	the	coursework	varies,	depending	on	the	



13 	

expected	learning	outcomes	for	each	course.	Students	will	engage	in	various	types	of	experiential	
learning	throughout	the	program,	including	case	analysis	and	discussion,	team	work,	and	
outreach	and	assistance	to	external	organizations	as	part	of	their	final	term	studies.	The	program	
also	includes	a	two-term	community-involved	experiential	major	research	project	that	helps	
students	integrate	their	learnings	and	further	expand	their	research,	analytic	and	professional	skills.	
	
6. Admission	Requirements	
	
6.1	Program	Admission	Requirements	
The	minimum	admission	requirements	are	as	follows:	
	

• An	undergraduate	degree	from	a	recognized	postsecondary	institution	with	a	minimum	
B+	average	in	the	last	two	full	years	(or	equivalent)	of	academic	work.	

• Three-year	cycle	undergraduate	degrees	from	institutions	that	meet	the	criteria	set	forth	
in	the	Bologna	Declaration	may	be	acceptable	as	the	equivalent	of	an	undergraduate	
honours	degree.		

• Work	Experience	is	not	required,	but	strong	internships	or	prior	work	experience	is	
recommended.		

• Alternate	admissions	requirement:	Graduates	with	other	3-year	degrees	may	be	admitted	
as	well.		All	graduates	from	3-year	degrees	must	possess	at	least	one	year	of	post-
graduation	work	experience	in	a	sector	relevant	to	the	program.	

• Proof	of	English	language	proficiency	if	prior	studies	were	not	completed	in	English:	TOEFL	
(iBT):	100	with	minimum	component	scores	of	23	or	IELTS:	7.0	overall	with	minimum	
component	scores	of	6.5.		

• A	supplementary	application	form	that	shows	strong	evidence	of	leadership	ability.	
• Two	letters	of	recommendation.		It	is	recommended	that	one	of	these	should	be	from	a	

professor.	
	
Advanced	Standing	may	be	granted	for	Term	1	courses	only	except	MSTM	5000,	in	line	with	
current	Schulich	regulations	regarding	the	assessment	of	advanced	standing.			
	
6.2		Alternative	Requirements	
See	above.	
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expected	learning	outcomes	for	each	course.	Students	will	engage	in	various	types	of	experiential	
learning	throughout	the	program,	including	case	analysis	and	discussion,	team	work,	and	
outreach	and	assistance	to	external	organizations	as	part	of	their	final	term	studies.	The	program	
also	includes	a	two-term	community-involved	experiential	major	research	project	that	helps	
students	integrate	their	learnings	and	further	expand	their	research,	analytic	and	professional	skills.	
	
6. Admission	Requirements	
	
6.1	Program	Admission	Requirements	
The	minimum	admission	requirements	are	as	follows:	
	

• An	undergraduate	degree	from	a	recognized	postsecondary	institution	with	a	minimum	
B+	average	in	the	last	two	full	years	(or	equivalent)	of	academic	work.	

• Three-year	cycle	undergraduate	degrees	from	institutions	that	meet	the	criteria	set	forth	
in	the	Bologna	Declaration	may	be	acceptable	as	the	equivalent	of	an	undergraduate	
honours	degree.		

• Work	Experience	is	not	required,	but	strong	internships	or	prior	work	experience	is	
recommended.		

• Under	alternate	admission	requirements,	graduates	with	other	3-year	degrees	may	be	
admitted	as	well.		All	graduates	from	3-year	degrees	must	possess	at	least	one	year	of	
post-graduation	work	experience.	

• Proof	of	English	language	proficiency	if	prior	studies	were	not	completed	in	English:	TOEFL	
(iBT):	100	with	minimum	component	scores	of	23	or	IELTS:	7.0	overall	with	minimum	
component	scores	of	6.5.		

• A	supplementary	application	form	that	shows	strong	evidence	of	leadership	ability.	
• Two	letters	of	recommendation.		It	is	recommended	that	one	of	these	should	be	from	a	

professor.	
	
Advanced	Standing	may	be	granted	for	Term	1	courses	only	except	MSTM	5000,	in	line	with	
current	Schulich	regulations	regarding	the	assessment	of	advanced	standing.			
	
6.2		Alternative	Requirements	
The	program	has	no	alternative	admission	requirements.	
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7. Resources	
	
7.1		Areas	of	Faculty	Strength	and	Expertise	
One	of	Schulich’s	greatest	strengths	is	the	wide	breadth	of	knowledge	and	experience	of	its	
faculty,	which	includes	specialists	in	all	areas	of	management	in	every	type	of	organization	as	well	
as	those	who	are	experienced	with	the	broader	strategic	overview	that	is	necessary	for	successful	
management	in	public,	private	and	nonprofit	realms.	As	well,	Schulich	is	one	of	the	very	few	
business	schools	that	has	in-house	experts	in	areas	such	as	sustainability,	ethics,	government,	
health	care,	voluntary	organizations,	and	business	and	the	environment.			
	
The	resources	for	this	program	will	be	drawn	from	the	general	resource	base	of	the	Schulich	
School.	This	includes	instructors	for	the	program	from	the	areas	of	Accounting,	Marketing	and	
Organization	Studies	(ORGS).		Most	of	them	will	be	members	of	the	Operations	Management	and	
Information	Systems	(OMIS)	area	(tenure	stream	and	contract),	who	possess	expertise	in	Supply	
Chain	Management	(and	currently	offer	a	specialization	in	this	area	within	the	MBA	and	IMBA	
programs).	The	list	of	tenure	stream	OMIS	and	other	relevant	faculty	members	is	contained	in	
Appendix	G	and	their	CVs	are	contained	in	the	CVs	package.		OMIS	members	also	teach	in	
Schulich’s	other	masters	programs	and	are	responsible	for	teaching	and	supervising	OMIS	PhD	
students.	The	OMIS	area	also	has	permission	to	hire	at	least	one	additional	TS	colleague.	Part	
time	experts	will	be	employed	where	advisable,	likely	predominantly	from	the	pool	of	qualified	
instructors	already	teaching	at	Schulich.	
	
Beyond	teaching,	resources	necessary	to	support	the	program	will	include	the	relatively	small	
cost	of	providing	the	program	orientation	weekend	and	the	subscription	to	the	AnyPrep	courses.		
	
7.2	Role	of	Retired	and	Contract	Instructors	
Contract	instructors	play	an	essential	role	in	the	Schulich	School	of	Business.	All	our	contract	
instructors	are	well-experienced	in	their	respective	fields	and	with	confronting	the	day-to-day	
realities	of	managing	within	organizations.	They	bring	their	real-world	experience	into	the	
classroom	and	apply	them	to	course	instruction,	case	analyses,	assignments,	projects,	
presentations,	and	students’	experiential	learning	in	the	‘real	world’	of	management.	As	alluded	
to	above,	Schulich	will	make	use	of	qualified	contract	instructors	as	advisable.				
	
Retired	professors	also	are	valuable	teaching	resources	due	to	their	long	experience	and	insight,	
but	they	are	not	expected	to	take	a	significant	teaching	role.		
	
7.3		Laboratory	Facilities/Equipment		
This	program	requires	no	research	equipment	or	facilities.	Thus,	no	research	support	is	necessary	
as	the	MSCM	is	not	a	research-based	degree	program.		
	
7.4		Space	
Given	the	expected	initial	size	of	the	program,	space	constraints	are	not	an	issue.		By	the	time	the	
cohort	is	expected	to	grow	to	the	extent	that	large	classrooms	are	needed,	the	new	extension	to	
the	Schulich	building	will	have	been	completed.			
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7.5		Support	Services	
The	primary	support	services	will	be	the	library,	information	technology,	career	services	and	
student	services,	all	of	which	are	already	in	existence	at	Schulich	and	serve	its	other	11	degree	
programs.	We	anticipate	the	possibility	of	needing	one	additional	career	advisor	and	an	
additional	academic	recruiter.	These	resources	may	be	shared	with	the	Master	of	Marketing.		
	
7.6		Financial	Support	and	Supervisory	Capacity	
As	this	is	not	a	research-based	program,	no	special	financial	support	will	be	provided	other	than	
the	financial	aid	and	scholarships	that	are	generally	available	to	Schulich	masters-level	students.	
Similarly,	there	is	no	need	for	research	supervisors.		
	
8. Enrolment	Projections	
	
The	program	anticipates	starting	with	a	part	time	cohort	of	about	15	students	in	Summer	2019.		
In	Summer	2020	a	cohort	of	full	time	students	will	be	added	in	addition	to	another	intake	of	part	
time	students,	amounting	to	an	intake	of	about	30	heads.	The	program	hopes	to	take	in	40	heads	
per	year	in	steady	state.		
	
9. Support	Statements	and	Consultations	
	
Please	see	the	Dean’s	resource	statement	(Appendix	H)	and	the	librarian’s	statement	
(Appendix	I).	
	
The	proponents	have	consulted	widely	across	many	areas	within	its	Faculty.		The	Schulich	AD	
Academic	has	integrated	feedback	from	FGS	and	solicited	input	from	Senate	ASCP.		Even	though	
this	program	does	not	overlap	with	any	other	graduate	programs	elsewhere	at	York	University,	
the	Schulich	AD	Academic	will	imminently	undertake	consultations	with	other	relevant	Faculties.		
This	section	will	be	updated	as	consultations	progress.		
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Appendix  A 
Sample of Supply Chain Management Positions  

 
 

Position Level 

Computer & Information Systems Manager Manager 

Customer Service Manager Manager 

Customs Brokerage Employee Entry 

Emergency and Continuity Manager Manager 

Forecasting and Demand Management Specialist Entry 

Information Systems Analyst Entry 

Inventory Manager Manager 

Logistics Analyst Manager 

Logistics Manager Manager 

Logistics Planner Entry 

Materials Manager Manager 

Postal & Courier Service Manager Manager 

Procurement Officer Manager 

Purchasing Manager Manager 

Regulatory/Compliance Manager Manager 

Retail and Wholesale Buyer Entry 

Sales and Marketing Manager - Supply Chain Manager 

Security Risk Management Specialist Entry 

Security and Safety Manager Manager 

Strategic Sourcing Analyst Entry 

Supply Chain Manager Manager 

Terminal Manager Manager 

Transportation Manager Manager 

Warehouse Operations Manager Manager 
 

 
 

http://www.supplychaincanada.org/assets/u/CSCSCOSFinalComputerandInformationSystemsManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalCustomerServiceManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalCustomsBrokerageEmployee.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalEmergencyandContinuityManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalForecastingandDemandManagementSpecialist.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalInformationSystemsAnalyst.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalInventoryManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalLogisticsAnalyst.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalLogisticsManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalLogisticsPlanner.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalMaterialsManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalPostalCourierServiceManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalProcurementOfficer.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalPurchasingManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalRegulatoryComplianceManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalRetailandWholesaleBuyer.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalSalesandMarketingManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalSecurityRiskManagementSpecialist.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalSecurityandSafetyManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalStrategicSourcingAnalyst.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalSupplyChainManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalTerminalManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalTransportationManager.pdf
http://www.supplychaincanada.org/assets/u/CSCSCOSFinalWarehouseOperationsManager.pdf
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Appendix B 
Master Level Programs Offering a Supply Chain Management 
Specialization in Canada, the U.S.A., Europe, and Austratlia 

 
University location Degree 

granted Duration Required 
Course Load8 Status Comments 

CANADA 
University of British 
Columbia  
Vancouver, BC 

MSc Business 
Administration 
Option in SCM  

12 months  10 courses  
 

Full-time  Focuses on preparation for 
PhD programs in Logistics 

University of Windsor 
Windsor, Ontario 

Master of 
Management - 
Logistics and 
Supply Chain 
Management 

16 months  13 courses  Full-time  Focused on the recruitment of 
foreign students and their 
adaptation to the Canadian 
job market. 

Wilfrid Laurier 
University, 
Waterloo, Ontario  

MSc Business  
Management 
Concentration in 
SCM 

12 months 11 courses  Full-time Admission restricted to 
science, engineering, 
mathematics, business, 
economics or a related field. 

Hautes Etudes 
Commerciales (HEC), 
Montreal Quebec  

MSc Global Supply Chain 
Management 

 

16-26 months 12 courses  Full-time Has the option to do Masters 
thesis to pursue an academic 
career 

Concordia 
University, Montreal, 
Quebec 

Master of SCM 16 months or 
3 to 4 years 
for Part-Time 
Program  

10 courses Full-time 
and Part-
time  

Only Canadian Masters SCM 
program with a formal part-
time option  

UNITED STATES (for sample schools mentioned in the proposal) 
Massachusetts 
Institute of 
Technology 
Boston, Mass.  
 

MSc Logistics 10 months  10 courses  Full-time Strongly recommends 2 years work 
experience. Program offered by 
the Engineering Faculty 

Michigan State 
University  

MSc SCM 2 years  14 courses Part-time   

Arizona State 
University  

Masters Global 
Logistics 

9 months  9 courses Full-time   

EUROPE AND AUSTRALIA 

Rotterdam School of 
Business  
Netherlands 

MSc SCM 12 month 9 courses  Full-time  

University College 
Dublin Ireland  

MSc SCM 12 month 11 courses Full-time  

Cranfield University 
United Kingdom 

MSc Logistics and 
SCM 

12 month 14 courses Full-time  

University of 
Melbourne 
Australia  

Masters of SCM 15 month 12 courses  Full-time  

 

 
 

                                                      
8 “Course load” may include a choice of full-term core courses, a limited menu of electives, and/or a capstone or thesis 
course. By this standard the Schulich MSCM requires the equivalent of 13 courses (including the SCM consulting project)  
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Appendix C 

Master of Supply Chain Management Course Summaries 

 
Courses are arranged into three groups. See Figure 1. This is the sequence in which students 
are expected to take them for both full-time and part-time enrolled students.  For a full-time 
student each group corresponds to a full term of study.  For a part-time student, they may take 
2 of the courses from each group in a term depending on their schedule and course availability.  

 
Required Courses (39 credits) 

 
ADVANCE PREPARATION (required by all confirmed entrants) 

1. Satisfactory completion of the AnyPrep.com© online video courses prior to commencement of 
studies: 

Required: 
Accounting 
Mathematics 
Economics 
Finance 
Statistics 
 

2. Master of Supply Chain Management Orientation Program (on site at Schulich prior to the start of 
Term 1) 

 
Group 1 Courses  
 
SB/MSTM 5000 3.00 Business Communication and Team Dynamics  
This course will sharpen students' ability to communicate in both verbal and written formats. 
Students will learn how to design, create, manage, and work effectively within teams. The 
course uses a workshop format that relies heavily on in-class experiential learning, including 
small group exploration, class discussions, self-assessments, and peer feedback, developing skills 
in communication and the management of team dynamics. 
 
SB/MSTM 5060 3.00 Managerial Decision Analysis 
This course leads students through the problem analysis and decision-making process using 
qualitative and quantitative data.  The course focuses on first framing the analytic task, including 
a fundamental (root) cause problem analysis; data collection, types of data and sources, 
triangulation and reliability analysis; analyzing the problem from various perspectives (framing / 
reframing); decision trees and decision tables (including multi criteria decision making) and risk 
and sensitivity analysis. The course will introduce the student to various methods such as 
regression and time series, optimization, spreadsheet modelling to support descriptive analytics 
(e.g., data visualization, query, data slicing), predictive analytics (e.g., forecasting, classification, 
simulation) and prescriptive analytics (e.g., optimization). In addition, we will address issues in 
the use of analytics such as to the descriptive and predictive validity and reliability in supporting 
business decisions.   
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SB/ ACTG 5200 3.00 Financial Decisions for Managers 
This course will provide students with an understanding of the financial implications of 
organizational decision making and how financial measures can be used to monitor and control 
operations.  Concepts will include capital budgeting, financial statements, break-even analysis, 
non-routine decision making, pricing decisions, profit and loss calculation, ROI, the operating 
budget, and budgeted financial statements. 
 
 
 
SB/MKTG 5200 3.00 Marketing Management 
This course familiarizes students with the major marketing concepts such as buyer behaviour, 
segmentation, targeting, positioning, product/service development and management, pricing, 
distribution, and communication. It stresses the application of these concepts to profit, not-for- 
profit, large, small, new, mature, service, product-based, domestic and international 
organizations. It also reinforces specific skills such as problem-solving, verbal presentation, 
business writing and group work. 
 
SB/MSTM 5210 3.00 Design and Management of Organizational Processes 
Organizations, whether in manufacturing, service, nonprofit or public sectors are comprised of 
bundles of processes that must and work together effectively and efficiently to accomplish tasks.  
People, materials and information must be configured into responsive supply networks within 
and between organizations to create value for key stakeholders such as customers. This course 
covers some of the basic yet powerful ideas from operations management about how to 
improve quality, use fewer resources, and be flexible in the face of rapid and sudden change.  
The focus is on not only basic tools and techniques for getting work done, such as project 
management, but also on the key trade-offs that managers must make when designing internal 
processes and supply chains.  We examine how we can harness emerging technologies such as 
information technology and cope responsibly with other emerging changes (e.g., information 
security) in the marketplace and in society. 
 
Group 2 Courses  
 
SB/OMIS 6200 3.00 Strategic Supply Chain Management 
In this integrative course, we examine the major choices confronting senior managers in 
managing the flow of product, money and information to achieve an effective supply chain 
strategy leading to a sustainable organization. More specific decision making covered in other 
courses, whether choice of transportation mode, location of facilities, or inventory policy etc., 
will be placed in the context of the needs of the overall organization to grow and prosper. We 
will examine alternative supply chain network designs such as the online and bricks and mortar 
hybrids found in the omni-channel world of on-line retailing. The latest ideas for improving 
overall supply chain effectiveness such as postponement and digitalization will be introduced. 
Translating supply chain concepts and actions into the language of the Chief Financial Officer 
(CFO) for both public and private organizations is critical. Money as well as product must flow.  



20  

Information must flow to suppliers (e.g., procurement, risk contracts), forward to customers 
(e.g., shipments; new product designs), to internal systems (production planning, bills of 
materials, material requirements planning), and to customers. The information involved is 
collected to provide performance metrics that inform managerial decision making. The long-
term consequences of SCM design choices on the responsible management of the enterprise to 
be both socially and environmentally sustainable is introduced. Overall design of the governance 
of a supply chain should be informed by an understanding the dynamics of decision making 
within and between firms. We use both case study and simulations to understand the behavioral 
dynamics underlying what is often a collaborative decision making process.  
Prerequisites: SB/MSTM 5060 3.00 Managerial Decision Analysis; SB/ACTG 5200 3.00 Financial 
Decisions for Managers 
 
SB/OMIS 6210 3.00 Transportation and Logistics Management  
This course examines the importance of various modes of transportation and the necessary 
investment in transportation processes and infrastructure in controlling costs and improving 
customer service. The economic role of transportation in Canada and globally will be 
highlighted. Inter-modal and terminal services in the competitive market will be studied. This 
will include performing benefit and cost analysis of alternative modes and configurations of 
transportation. Regulation on tariffs, competition and operations will be examined for their 
impact on the security of supply, costs and transit times. We introduce techniques and principles 
for improved routing of various modes of transportation through a logistical network (e.g., 
planes, boats, trains trucks and pipelines). The integration of new technology, public 
infrastructure, transportation policy and other emerging influences on the transportation and 
logistics component of a complete supply chain strategy will be discussed.  
Prerequisites: SB/MSTM 5060 3.00 Managerial Decision Analysis; SB/ACTG 5200 3.00 Financial 
Decisions for Managers 
 
SB/OMIS 6220 3.00 Supply Relationship Management  
Just as Marketing is focused on acquiring and retaining strong customer relationships, Supply 
Chain managers must find the best suppliers and work with them to secure a supply of quality 
and cost-effective goods and services. Traditionally this task has been the concern of an 
organization’s purchasing function. Purchasing has evolved to focus on the strategic sourcing 
and implementation of supplier relationships under the functional name ‘supply management’.  
In this course, we concentrate on identifying a purchasing organization’s critical supply needs. 
This includes balancing the need for cost, quality and the secure delivery of wide variety of 
goods and services.  We examine ethical processes that follow sustainable practices for 
identifying and selecting competent suppliers.  An important part of implementing appropriate 
supply relationships is designing, negotiating and problem solving inter-organizational 
agreements. 
 
Prerequisite: SB/ACTG 5200 3.0 Financial Decisions for Managers  
 
SB/OMIS 6230 3.00 Models for Coordinating Demand and Supply  
An effective supply chain requires the synchronization of many decisions regarding how much, 
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when, where product and services will be produced, ordered, managed, and sold for. In this 
course, we work with both qualitative and quantitative models for forecasting demand, 
aggregate planning, coordination of inventory processes, and revenue management. We first 
investigate models used to forecast demand and discuss the accuracy of these predictions. We 
then focus on aggregate planning and examine the role of concepts in material requirement 
planning (MRP) and distribution requirement planning (DRP) when managing raw materials, 
work-in-progress, and finished goods inventories. We discuss conceptual theories and data-
driven strategies for managing inventory, balancing the need for efficiency and cost 
effectiveness with responsiveness and sustainability. Finally, we demonstrate how managers can 
use pricing strategies and revenue management as a lever to better match supply with demand. 
These themes detail the dynamics of multi-echelon supply chains in which organizations 
compete to maximize their financial performance and market position in order to achieve 
optimal outcomes. 
Prerequisite: SB/MSTM 5060 3.00 Managerial Decision Analysis 
 
Group 3 Courses  
 
SB/OMIS 6300 3.00 Managing Change in Supply Chain 
Major changes to supply chains must integrate logistics, inventory management, purchasing, 
distribution, production scheduling, customer service and manufacturing.  Aligning these 
functions with those of customers and suppliers can be an implementation challenge.  It 
requires creativity but also leadership to overcome organizational silos and more positively bring 
out the best from all stakeholders involved. Where analysis of current SCM practices in an 
organization may define the challenges moving forward, the evaluation of options for innovation 
is an exercise in balancing uncertain risks and rewards.  Organizations confront myriad market, 
technology and financial risks in making changes for the future.  A positive approach to 
managing both risk and opportunities is to take a design for supply chain approach to other 
organizational programs and processes such as new product development process, supply chain 
information technology implementations (e.g., ERP , market entry and exit and continuous 
process improvement initiatives.  This requires the engagement of customers, suppliers and 
employees as stakeholders in change. This course is designed to relate directly to the 
organizational issues involved in the execution of the Supply Chain Consulting Project.  The 
objective is to avoid short sighted solutions to local problems that fail to address longer term 
organization wide goals. It emphasizes solid research-based reasoning in setting performance 
goals and anticipation of the risks of change.   Furthermore, the course focuses attention on 
incorporating ‘best practice’ in managing teams and engaging stakeholders in the design of SCM 
policies with the goal of rapid and even implementation. 
Prerequisite: SB/OMIS 6200 3.00 Strategic Supply Chain Management 
 
SB/OMIS 6310 3.00 Managing International Trade in Supply Chains 
Plant location, supplier selection and product and process development are no longer solely 
national issues.  This course will focus on the practical issues affecting the success of a network 
of supply and distribution operating across multiple countries.  This includes developing a 
realistic international business plan, which can be applied to sourcing, market entry, exporting, 
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importing, licensing and foreign direct investment.  Students will apply their knowledge from 
previous courses in the program to address the multilateral issues of international value at the 
same time practice their skills through role playing and case study in analyzing, negotiating and 
problem solving. 
Prerequisites: SB/OMIS 6200 3.00 Strategic Supply Chain Management; SB/OMIS 6210 3.00 
Transportation and Logistics Management; SB/OMIS 6220 3.00 Supply Relationship 
Management 
 
SB/OMIS 6320 1.50 Enterprise Information Systems for Supply Chain Management 
 This course provides an overview of Enterprise Information Systems (EIS) applied to integrating 
business intelligence into supply chain management decision making. This includes how to 
leverage Enterprise Resource Planning (ERP) and other supply chain management systems to 
increase the accuracy of forecasting and operational planning and track supply chain network 
activity.  We address how best to design and use dashboards, data visualization, scorecards, and 
operational/real-time reporting that leverage the capabilities of EIS. The fundamental success 
factors and a road map for moving from traditional siloed business functions to an integrated 
process-based ERP/EIS environment are introduced. We use common EIS solutions to illustrate 
how best practice SCM concepts can be supported.  
Prerequsites: SB/MSTM 5210 3.00 Design and Management of Organizational Processes; 
SB/OMIS 6200 3.00 Strategic Supply Chain Management 
 
SB/OMIS 6400 4.50 Supply Chain Consulting Project 
The Supply Chain Consulting Project (SCP) combines academic learning with practical 
experience. Students will be formed into groups of four to six students per group, mixing 
different academic and personal backgrounds to achieve diversity of backgrounds and 
viewpoints. Each group will work with the MSCM program administration to find an organization 
in the Toronto area that agrees to allow them to investigate a SCM-related opportunity or 
problem as defined in the first two terms of the program. Students must first evaluate the 
organization’s current SCM strategy before moving on to the more specific project work. The 
organization can be an on-going business, a start-up, or a nonprofit or community organization. 
Each student group will engage in a collaborative work project that will be negotiated between 
the student group and the organization’s management, to be approved by the course director. 
The project will require students to apply classroom knowledge to real world management 
issues. During the SCP, students will be encouraged to use the entire scope of the Master of 
Supply Chain Management curriculum to develop actionable recommendations for the client 
organization. 
 
 
 



	

	

Appendix	D	
Master	of	Supply	Chain	Management	Calendar	Copy	

	
Program	Overview	
The	Schulich	Master	of	Supply	Chain	Management	program	is	for	those	who	aspire	to	a	
leadership	role	in	designing	and	changing	organizational	supply	chains.		This	39-credit	program	
is	designed	to	develop	analytic	and	executional	skills	to	solve	managerial	problems	and	support	
business	opportunities	for	a	broad	cross-section	of	organizational	supply	chain	situations	
whether	in	the	private,	nonprofit,	or	governmental	sectors.	True	to	the	cross-functional	nature	
of	modern	Supply	Chain	Management	(SCM),	the	program	is	designed	to	add	value	to	persons	
with	previous	undergraduate	degrees	in	areas	such	as	engineering,	health,	science,	social	
science,	and	business.		For	those	currently	working	in	industry,	the	program	is	structured	to	
allow	part-time	enrollment.		Students	enrolled	full-time	can	finish	the	program	within	one	year,	
while	part-time	students	can	finish	within	as	little	as	2	years.		
	
In	particular,	the	program	will	give	students:	

• Knowledge	of	the	latest	concepts	and	methods	involved	in	designing	SCM	and	managing	
their	day-to-day	operation.	

• Skills	in	the	management	of	critical	relationships	between	organizational	functions	and	
partners	in	the	supply	chain	such	as	suppliers	and	customers.	

• An	ability	to	select	the	appropriate	methods	of	analysis	for	evaluating	management	
issues	and	problems	using	qualitative	and	quantitative	data	while	taking	into	account	
risk,	uncertainty,	ambiguity	and	corporate	responsibility	in	a	global	environment.	

• An	ability	to	work	effectively	in	groups	and	teams,	and	to	communicate	analyses,	
outcomes	and	conclusions	effectively	to	senior	managers	and	other	stakeholders	such	as	
suppliers,	customers,	employees	and	communities.	

• An	understanding	of	the	evolving	regulatory	and	ethical	obligation	to	manage	in	a	
socially	responsible	manner.	
	

The	Master	of	Supply	Chain	Management	courses	combine	theoretical	knowledge	with	practical	
application.	The	program	is	highly	experiential,	culminating	in	an	SCM	Consulting	Project	
towards	the	end	of	each	student’s	program.		
	
Admission	Requirements	
The	minimum	admission	requirements	are	as	follows:	

• An	undergraduate	degree	from	a	recognized	postsecondary	institution	with	a	minimum	
B+	average	in	the	last	two	full	years	(or	equivalent)	of	academic	work.	

• Three-year	cycle	undergraduate	degrees	from	institutions	that	meet	the	criteria	set	forth	
in	the	Bologna	Declaration	may	be	acceptable	as	the	equivalent	of	an	undergraduate	
honours	degree.		

• Work	Experience	is	not	required,	but	strong	internships	or	prior	work	experience	is	
recommended.		

• Alternate	admissions	requirement:	Graduates	with	other	3-year	degrees	may	be	
admitted	as	well.		All	graduates	from	3-year	degrees	must	possess	at	least	one	year	of	



	

post-graduation	work	experience	in	a	sector	relevant	to	the	program.	
• Proof	of	English	language	proficiency	if	prior	studies	were	not	completed	in	English:	

TOEFL	(iBT):	100	with	minimum	component	scores	of	23	or	IELTS:	7.0	overall	with	
minimum	component	scores	of	6.5.		

• A	supplementary	application	form	that	shows	strong	evidence	of	leadership	ability.	
• Two	letters	of	recommendation,	at	least	one	of	which	must	be	from	a	professor.	

	
Advanced	Standing	may	be	granted	for	Term	1	courses	only	except	MSTM	5000,	in	line	with	
current	Schulich	regulations	regarding	the	assessment	of	advanced	standing.			
	
	
	



 

 
Appendix E 

Master of Supply Chain Management (MSCM) Program 
Learning Goals and Objectives  

 
 
Graduates of the program are able to: 
 
Goal 1: Core Knowledge & Understanding  
 
1.1 Define the main theories, concepts, and methods in the organizational functions that 

interface with supply chain management. 
Assessment:  

• Final exam in OMIS 6200 – Strategic Supply Chain Management 
 

1.2 Define the main theories, concepts, and methods in the field of supply chain management.  
Assessment:  

• Final exam in OMIS 6300 – Managing Change in Supply Chains  
 
 
Goal 2: Critical Analysis and Decision-Making 
 
2.1 Know the tools of and analyze the trade-offs and possibilities involved in managing a 
project.   

Assessment: 
• Project Management Simulation in MSTM 5210 – Design and Management of 

Organizational Processes 
 
2.2 Identify and analyze critical problems and opportunities in complex supply chains. 

Assessment: 
• Final exams in OMIS 6200 – Strategic Supply Chain Management 

 
2.3 Propose sustainable solutions and implementation plans for complex supply chain problems.  

Assessment:  
• Final exam in OMIS 6300 – Managing Change in Supply Chains 

 
 



 

Goal 3: Professional Communication  
 
3.1 Prepare and deliver effective oral presentations. 

Assessment:  
• Presentation in OMIS 6400 – Supply Chain Consulting Project 

 
3.2 Write effective business documents appropriate for the target audience. 

Assessment: 
• Final Exam in OMIS 6300 – Managing Change in Supply Chains 

 
3.3 Apply appropriate strategies to work effectively in teams. 

Assessment: 
• Peer Assessment & Reflective Journal in OMIS 6400 – Supply Chain Consulting 

Project  
 

3.4 Successfully carry out negotiations. 
Assessment:  

• Negotiation Exercise in OMIS 6310 – Managing International Trade in Supply 
Chains  

 
 
Goal 4: Ethical Behaviour & Social Responsibility  
 
4.1 Identify and respond to ethical, social or environmental issues arising in supply chain 
decision-making. 
 Assessment:   

• Final Exam in OMIS 6300 – Managing Change in Supply Chains 
 

 
Goal 5: Global Perspective 
 
5.1 Describe issues and potential approaches to supply chain decision-making in the global 
context. 

Assessment:  
• Midterm exam in OMIS 6310 – Managing International Trade in Supply Chains  

 
 



 

Appendix F 
Master of Supply Chain Management (MSCM) Program 

Curriculum Map 
I = Introduced, D = Developed, R= Reinforced, A = Assessed Individually for Achievement  
The following learning objectives have been mapped against the Ontario degree level expectations (available upon request).  
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Program Level Goals & 
Learning Objectives 
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Goal 1: Core Business 
Knowledge & Understanding 

 

1.1 Define the main theories, 
concepts, and methods in the 
organizational functions that 
interface with supply chain 
management. 
 

 
 

I/A 

 
 

I/A 

 
 

 
 

I/A 

  
 

R/A 

 
 

R 

 
 

R 

 
 

R 

 
 

R 

 
 

R 
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1.2 Define the main theories, 
concepts, and methods in the 
field of supply chain 
management. 
 

    
 
I 
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Goal 2: Critical Analysis and 
Decision-Making 

 

2.1 Know the tools of and 
analyze the trade-offs and 
possibilities involved in 
managing a project. 
 
 
 
 

  
 
 
 
 

  
 

I/A 
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R 

 
 

R 

 
 

R 
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2.2. Identify and analyze 
critical problems and 
opportunities in complex 
supply chains. 
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2.3 Propose sustainable 
solutions and implementation 
plans for complex supply 
chain problems. 
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Goal 3: Professional 
Communication 
 

 

3.1 Prepare and deliver 
effective oral presentations. 
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3.2 Write effective business 
documents appropriate for 
the target audience. 
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3.3 Apply appropriate 
strategies to work effectively 
in teams. 
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3.4 Successfully carry out 
negotiations. 
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Goal 4: Ethical Behaviour & 
Social Responsibility 

 

4.1 Identify and respond to 
ethical, social or environ-
mental issues arising in supply 
chain decision making. 
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Goal 5: Global Perspective  
5.1 Describe issues and 
potential approaches to 
supply chain decision-making 
in the global context. 
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Appendix G 
Faculty Members – Schulich School of Business 

  
 

 
 
 

Surname 

 
 
 

Given Name 
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Annisette Marcia Associate x    
Belk Russell Professor  x   
Bell Chris Associate    x 

Biehl Markus Associate   x  
Campbell Alexandra Associate  x   

Chung Janne Associate x    
Cook Wade Professor   x  
Darke Peter Professor  x   

deCarufel Andre Associate    x 

Everett Jeffrey Professor x    
Fischer Eileen Professor  x   
Gainer Brenda Associate  x   
Giesler Markus Associate  x   
Graham Cameron Professor x    

Hsu Sylvia Associate x    
Irving Richard Associate   x  

Johnston David Professor   x  
Kanagaretnam Kiridaran Professor x    
Karambayya Rekha Associate    x 

Kim Henry Associate   x  
Kistruck Geoffrey Associate  x   
Kristal Murat Associate   x  

Levesque Moren Professor   x  
Li Zepeng Assistant   x  

Mawani Amin Associate x    
McKellar James Professor   x  
Morgan Gareth Professor    x 

Neu Dean Professor x    
Noseworthy Theodore Associate  x   

Oliver Christine Professor    x 

Pan Yigang Professor  x   
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Qu Sandy Qian Associate x    
Rice Marshall Associate  x   
Rosin Hazel Associate    x 

Sirsi Ajay Associate  x   
Tan Hongping Associate x    
Tasa Kevin Associate    x 

Thorne Linda Professor x    
Trivedi Viswanath Associate x    
Valente Mike Associate    x 

Wright Lorna Associate    x 

Yeomans J. Scott Professor   x  
Zietsma Charlene Associate    x 

Zwick Detlev Associate  x   
Holzinger Ingo CLA    x 

Middleton Alan CLA  x   
Beechy Tom Professor Emeritus x    

Westney Eleanor Professor Emerita    x 

Berengut Rhona Sessional Lecturer    x 

Clark Jane-Michele Sessional Lecturer  x   
Farrell Elizabeth Sessional Lecturer x    

Friedman Steven Sessional Lecturer    x 

Kong Douglas Sessional Lecturer x    
Lakats Linda Sessional Lecturer   x  

Ord Steve Sessional Lecturer  x   
 
 



OFFICE OF THE DEAN 

Associate Dean 
Academic 

4700 KEELE ST. 

TORONTO ON 

CANADA  M3J 1P3 

T 416 736 5097 

F 416 736 5762 

ada@schulich.yorku.ca 

ada.schulich.yorku.ca 

Memorandum 
To:  To Whom It May Concern 

CC: Professor David Johnston, Chair, MSCM Task Force 

From:  Markus Biehl, Acting Dean 

Date:  May 10, 2017 

Subject: Master of Supply Chain Management Proposal 

I would like to enthusiastically express my full support for the proposed Master of Supply 

Chain Management (MSCM) program. This program will enable students who have 

graduated from business or non-business programs to obtain the critical functional and 

cross-functional skills needed for a successful career in the diverse field of supply chain 

management.  

Currently, only one comparable specialized program exists in Ontario (University of 

Windsor), only two more across Canada, and very few others world-wide. This is a 

shame, given the complexity of the field and its high impact on customer service, the 

swift availability of aid to crisis locations, and the significant impact on an organization’s 

cost of providing products or services. Traditionally, supply chain managers have grown 

into their positions, rather than receiving an advanced education. The task force’s 

feedback from supply chain professionals clearly indicated the unserved need for such 

education. Also, a particular need appears to exist for an option that accommodates part-

time studies as well as full-time.    

Schulich is very well positioned to help fill this need through both full-time and part-time 

options. Schulich is fully capable of delivering quality education and experiential skills 

that can support graduates in making a contribution to society through organizations of 

various types.  

The Schulich School has the resources in place to offer this program. The Operations 

Management and Information Systems (OMIS) area, which will deliver the program (with 

support from other areas), is authorized to hire an additional tenure-stream faculty 

member and potentially another faculty member in the near future. It is expected that the 

additional colleague will be in place before the program starts. Any additional non-

academic resources that will be required as the program grows (such as additional 

recruiting, student or career support personnel) will be added via the usual mechanisms. 

Some of these resources may be shared with the Master of Marketing and other 

programs. Also, Schulich is in the progress of building an addition to its existing building. 

This addition will address the shortage of lecture space well before the time the program 

is set to start. 

In conclusion, I wish to express my full support for this program and thank the task force 

for a well-conceptualized proposal.   

























June 6, 2017 

David A. Johnston 
Professor 
Task Force Leader for Masters of Supply Chain Management Schulich School of Business 
York University 
4700 Keele Street 
Toronto, Canada 

Re: Proposed Masters of Supply Chain Management program 

Dear Professor Johnston, 

It is with much enthusiasm that I whole-heartily support the efforts of your task force. As supply chains become more 
complex the need for professionals in this space will only grow. 

Having spent a career in supply chains over the past 25 years, I can personally attest to the dearth of good supply chain 
management education. While communication skills are key, people in this space need the discipline and knowledge that 
comes from a formal education. Most supply chain executives I’ve come across are drawn from two disciplines: finance or 
logistics. Given the specialized focus of their backgrounds, it comes as no surprise that their “solutions” often revolve 
around cost savings or minimizing head count.  

As they say “if a person only has a hammer they’ll look for nails.”  This is not the approach we need if Canada is to 
maintain its competitiveness as an exporting nation. We need leaders in supply chain who can develop appropriate 
strategies and most importantly, lead their colleagues through the deployment process.  

I look forward to the launch of this program, with admittedly some self-interest – sending Pi managers through the 
program and hiring some great graduates! 

All the Best and Good Luck, 

Jeff Lem, BBA, MBA, P.MM 
President 
jlem@portable-intelligence.com 

mailto:jlem@portable-intelligence.com


New Course Proposal Template 
The following information is required for all new course proposals. To facilitate the review/approval 
process, please use the headings below (and omit the italicized explanations below each heading). 

1. Program: Master of Marketing (MMKG) 

2. Course Number: ACTG 5200 

3. Credit Value: 3.00 

4. Long Course Title: Financial Decisions for Managers 

5. Short Course Title: Financial Decisions for Managers 

6. Effective Session: Winter 2019 

7. Calendar (Short) Course Description:

This course will provide students with an understanding of the financial implications of managers’
decision making and how financial measures can be used to monitor and control business operations.
Concepts will include capital budgeting, financial statements, break-even analysis, non-routine
decision making, pricing decisions, profit and loss calculation, ROI, and Operating Budget and
budgeted financial statements.

8. Expanded Course Description:

How to make decisions based on financial considerations:  Managers are frequently called upon to
make decisions about the options that they should select:  For example, should the company invest in
new product idea X or new product idea Y, should the company enter market A or should it enter
market B.  Financial considerations – the costs involved in each option and the expected gains from
each option (e.g., Return on Investment) – play a critical role in making decisions such as these.  The
purpose of this course is to give students the tools, concepts, and methodologies that will enable
them to understand the financial impact of each option and to recommend a preferred option on
sound financial grounds.   Special emphasis will be placed on learning how to use Excel as a tool that
aids in making decisions based on financial considerations.

How to communicate decisions that are made based on financial considerations:  In addition to
decision making, students will also learn how to present their logic in a manner that is compelling for
audiences.

Topics covered under financial accounting include an introduction to financial statements, the
preparation of basic financial statements and the examination of the different items recognized in the
financial statements.

9. Evaluation:

ASSIGNMENT/TASK QUANTITY % WEIGHT TOTAL % AUTHOR 

Group Case Analysis 1 1 20% 20% Group 
Mid-Term Exam 1 30% 30% Individual 
Individual Assignment 1 20% 20% Individual 
Final Exam 1 30% 30% Individual 

100% 

10. Integrated Courses:
Not Applicable

/ Master of Supply Chain Management (MSCM)



 
11. Rationale:  

This is a core course in the Master of Marketing curriculum, and has been designed to reinforce the 
program goals of Core Business Knowledge & Understanding, Critical Analysis and Decision-Making, 
and Professional Communication. Please see the program proposal for further details. 
 

12. Faculty Resources:  

Giri Kanagaretnam PhD., Professor of Accounting, Schulich School of Business   
 

13. Crosslisted Courses:  

Not Applicable 
 

14. Bibliography and Library Statement:  

* Garrison, Chesley,  Carroll, Webb and  Libby, “Managerial Accounting”,  10th Canadian Edition, 
McGraw-Hill Ryerson  
 
** Phillips, Libby, Libby, and Mackintosh, “Fundamental of Financial Accounting”, 4th Canadian 
edition, McGraw-Hill Ryerson 

 
Please see Master of Marketing program proposal for the Library Statement. 
 
 

15. Physical Resources:  

No special physical resources are required. 
 

 
 
 
 



 
 

COURSE OUTLINE 
TERM:  Winter 2019 
DATES:  Jan. ***; Feb. ***; Mar. ***; Apr. ***  
TIME:  TBA (3 hour class once a week) 
LOCATION:  TBA 
 
INSTRUCTOR (SAMPLE) ADMINISTRATIVE ASSISTANT (SAMPLE) 

Giri Kanagaretnam      
416-736-5066 
S344F Seymour Schulich Building  
Email: kkanagaretnam@schulich.yorku.ca 
 

Sheila Sinclair 
N304A SSB 
Tel: 416-650-8167 
Email:  ssinclai@schulich.yorku.ca 
 

Kiridaran (Giri) Kanagaretnam ACMA (U.K.), CPA, CMA, CGA is a Professor of Accounting at 
Schulich. He received his PhD from the Syracuse University and a MSEE from Purdue University. 
His research focuses on bank financial reporting, corporate governance and organizational trust 
and related issues. 

Brief Description 
This course will provide students with an understanding of the financial implications of 
managers’ decision making and how financial measures can be used to monitor and control 
business operations.  Concepts will include capital budgeting, financial statements, break-even 
analysis, non-routine decision making, pricing decisions, profit and loss calculation, ROI, and 
Operating Budget and budgeted financial statements. 
 
Contents  
Course Learning Outcomes ........................................................................................................................... 1 
Deliverables at a Glance ................................................................................................................................ 1 
Course Material............................................................................................................................................. 2 
Student Preparation for Class and Class Participation: Expectations ........................................................... 3 
Class-by-Class Syllabus .................................................................................................................................. 3 
Evaluation of Written Assignments/Projects and Exam ............................................................................... 5 
General Academic Policies:  Grading, Academic Honesty, Accommodations, and Exams ........................... 5 
Quick Reference: Summary of Classes, Activities and Deliverables ............................................................. 7 
 
Course Learning Outcomes 
How to make decisions based on financial considerations:  Managers are frequently called upon 
to make decisions about the options that they should select:  For example, should the company 
invest in new product idea X or new product idea Y, should the company enter market A or 
should it enter market B.  Financial considerations – the costs involved in each option and the 
expected gains from each option (e.g., Return on Investment) – play a critical role in making 
decisions such as these.  The purpose of this course is to give students the tools, concepts, and 

ACTG 5200 3.00:   Financial Decisions for Managers 

mailto:ssinclai@schulich.yorku.ca
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methodologies that will enable them to understand the financial impact of each option and to 
recommend a preferred option on sound financial grounds.   Special emphasis will be placed on 
learning how to use Excel as a tool that aids in making decisions based on financial 
considerations. 
 
How to communicate decisions that are made based on financial considerations:  In addition to 
decision making, students will also learn how to present their logic in a manner that is 
compelling for audiences.   
 
Topics covered under financial accounting include an introduction to financial statements, the 
preparation of basic financial statements and the examination of the different items recognized 
in the financial statements.  
  

Deliverables at a Glance 
 
The final grade for the course will be based on the following items weighted as indicated:  
 

ASSIGNMENT/TASK QUANTITY % WEIGHT TOTAL % AUTHOR 

Group Case Analysis 1 1 20% 20% Group 
Mid-Term Exam 1 30% 30% Individual 
Individual Assignment 1 20% 20% Individual 
Final Exam 1 30% 30% Individual 

 
 
For details, see “Evaluations of Written Assignments/Projects and Exam”, p. 6. 

Course Material 
 
Readings for this course includes the following books: 
 

* Garrison, Chesley,  Carroll, Webb and  Libby, “Managerial Accounting”,  10th Canadian Edition, 
McGraw-Hill Ryerson  

 
** Phillips, Libby, Libby, and Mackintosh, “Fundamental of Financial Accounting”, 4th 
Canadian edition, McGraw-Hill Ryerson 

 
 
The Course Materials Database (CMD) has been created within Schulich’s Lotus Notes. It 
contains general information for Schulich students and information and materials specific to 
this course. Please check it frequently.  

https://www.mheducation.ca/search/g.+richard+chesley/
https://www.mheducation.ca/search/ray+carroll/
https://www.mheducation.ca/search/alan+webb/
https://www.mheducation.ca/search/theresa+libby/
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Student Preparation for Class and Class Participation: Expectations 
 
You are encouraged to take an active part in the class discussions by providing thoughtful, constructive, 
worthwhile comments, questions and debate. Oral communication skills are a must for professionals, so 
meaningful classroom contribution is expected. 
 
Expectations: 
 
I consider preparing for class, and participating in the exploration of ideas during class, to be a normal, 
expected part of life as a Schulich graduate student. 

Class-by-Class Syllabus 
 
Topics, readings, and other preparations for every class are listed below 
 

Note: If any changes in this schedule become necessary, notifications will be posted on the 
course CMD, and when changes need to be announced between classes, an email will be sent to 
students’ Lotus Notes email accounts, notifying them of the change. 

Date Topics Textbook Chapters 
Covered 

Suggested Questions 

Week 1 Introduction 
 
Cost-Volume-Profit (CVP) 
Relationships: Cost-Volume-
Profit (CVP) analysis - what it is, 
its uses, assumptions, strengths 
and weaknesses; The 
breakeven point; Margin of 
safety and operating leverage; 
CVP analysis with multiple 
products/services 
 

 
Chapter 4* 
 

 
 
P4-18, P4-19, P4-20, P4-31 

Week 2  Relevant Costs for Decision 
Making: Pricing special orders, 
Outsourcing, Deciding on 
Market Expansion (Product and 
Geographical Segments) – 
Extensive use of Excel will be 
made in this class 
 
 

Chapters 12* P12-24, P12-27, P12-26, 
P12-28 

Week 3 Cost Behaviour and Activity-
Based Costing Systems: Using 
cost information for pricing in 
Manufacturing and service 
setting – Extensive use of Excel 

Chapters 2 &  7* P7-19, P7-20 
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will be made in this class 
Week 4 Budgeting :  Sales Budgets, 

Production Budgets, Cash 
Budgets   - Extensive use of 
Excel will be made in this class 
 

Chapter 9* P9-12, P9-21, P9-24 

Week 5 Capital Budgeting Decisions 
 
 

Chapter 13* 
 
 

TBA 

Week 6 Reporting for Control: 
Responsibility accounting -Cost, 
revenue, profit and investment 
centres; Evaluating Investment 
Center Performance: ROI, 
Residual income  and Economic 
Value Added, The Balanced 
Score Card; Transfer pricing- 
Negotiated, Cost-based, and 
Market-based transfer prices 
 
Group Assignment due at the 
beginning of the class 
 

Chapter 11* TBA 

Week 7 Mid-Term Exam   
Week 8 Basic accounting equation 

Financial statements – Income 
statement and balance sheet – 
Extensive Use of Excel will be 
made in this class 
 

Chapter 2**  
Chapter 3** (p 100-116) 
Chapter 4** (p 155-169)  
 

Ch 2: E2-8, CP2-2, PA2-1, PA2-
4 
Ch 3: E3-4, E3-6, E3-20  
Ch 4: M4-9, E4-6, E4-14 

Week 9 Financial statements – Cash 
flow statement – Extensive use 
of Excel will be made in this 
class 

Chapter 12**   Ch 12:  E12-2, E12-3, E12-6, 
E12-12, E12-14 
 

Week 10 Items of the balance sheet 
 
Individual Assignment due at 
the beginning of the class 
 

Chapter 7** (p 316-330) 
Chapter 8** (p 364-380) 
Chapter 9** (p 408-430) 
 

Ch 7: M7-5, E7-5, E7-6 
Ch 8:M8-3, M8-7, M8-10 E8-7, 
E8-10 
 Ch 9: E9-1, E9-3, E9-6, E9-7 

Week 11 Ratio analysis (including Return 
on Investment) 
   

Chapter 11** (p 528-
531)   
Chapter 13** 

Ch 11: M11-11 
Ch 13: M13-3, M13-8, E13-2, 
E13-7, E13-8, E13-9, E13-10 

Week 12 Exam Review   
 FINAL EXAM   
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Evaluation of Written Assignments/Projects and Exam 
Group Case Analysis: 20% (In groups of four) 
This case will be provided by the professor.  The purpose of this group case is to explore how 
financial decision making techniques are used to address business problems.   The assignment 
must be submitted in soft copy by the beginning of the sixth class.  Email submissions to the 
instructor. One group member must also submit electronically via www.turnitin.com. The 
credentials for access will be made available on the CMD. 
 
 
Individual Assignment: 20% 
An individual assignment will be due by the beginning of the tenth class.  .  Email submissions 
to the instructor. Each student must also submit electronically via www.turnitin.com.  The 
credentials for access will be made available on the CMD. 
 
Mid-Term Exam: 30% 
The mid-term exam will cover the materials from Week 1 to Week 6 and will consist of 
problems similar to the questions taken up in class and assigned problems and cases. The 
examination will be 2.5 hours long and will be conducted in class.  Materials eligible for mid-
term exam include all assigned readings, handout materials, class discussions, class discussion 
questions, lectures and homework assignments.  
 
The exam is closed book however, you will be allowed to use one 8 ½” x 11” (double-sided) 
sheet for notes.  You will not be provided a formula sheet.  Calculators that store text are not 
permitted. 
 
Final Exam: 30% 
The final exam is cumulative, and will consist of problems similar to the questions taken up in 
class and assigned problems and cases. The examination will be 2.5 hours long.  The exam will 
take place during the regularly scheduled examination period following the end of the course. 
 
Materials eligible for examinations include all assigned readings, handout materials, class 
discussions, class discussion questions, lectures and homework assignments.  
 
The exam is closed book however, you will be allowed to use one 8 ½” x 11” (double-sided) 
sheet for notes.  You will not be provided a formula sheet.  Calculators that store text are not 
permitted. 

General Academic Policies:  Grading, Academic Honesty, Accommodations, and Exams 
 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is C- (1). To keep final grades comparable across courses, sections of required core courses 
are normally expected to have a mean grade between 4.7 and 6.1.   
 

http://www.turnitin.com/
http://www.turnitin.com/
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The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor.  
 
For more details on the index, grading policy, and grade point average (GPA) requirements, see the 
Student Handbook or the Student Services & International Relations website: 
http://www.sustainableenterpriseacademy.com/client/schulich/schulich_lp4w_lnd_webstation.nsf/pag
e/IMBA+Academic+Policies?OpenDocument 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich.  Students should familiarize themselves with York 
University’s policy on academic honesty, which may be found in the Student Handbook and on the 
Student Services & International Relations website: 
 
http://www.schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Academic+Hone
sty!OpenDocument 
 
Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services. 
   
For counseling & disability services, contact Student Services or see http://www.yorku.ca/cds/.  
 
Exams (Absence from) 
 
Midterm.  Students who miss a midterm examination must contact their course instructor within 24 
hours and provide the course instructor with documentation substantiating the reason for the absence. 
A copy of the documentation must also be submitted to Student Services; it will be placed in the 
student’s file.   
 
Final.  Within 24 hours of missing a final examination, students must contact the Director of Student 
Services at (416) 736-5060 and must also contact their course instructor.  Formal, original 
documentation regarding the reason for missing the exam must be submitted to the Director of Student 
Services (SSB Room W262) within 48 hours of missing the final exam.  Students who miss a final exam 
due to illness must have their doctor complete an “Attending Physician’s Statement.”  For more details, 
see: 
 
http://schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Enrolment+-
+MBA+Exam+Schedule?OpenDocument 
 
  

http://www.sustainableenterpriseacademy.com/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/IMBA+Academic+Policies?OpenDocument
http://www.sustainableenterpriseacademy.com/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/IMBA+Academic+Policies?OpenDocument
http://www.schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Academic+Honesty!OpenDocument
http://www.schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Academic+Honesty!OpenDocument
http://www.yorku.ca/cds/
http://schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Enrolment+-+MBA+Exam+Schedule?OpenDocument
http://schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Enrolment+-+MBA+Exam+Schedule?OpenDocument
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Quick Reference: Summary of Classes, Activities and Deliverables 
 

Date Topics Textbook Chapters 
Covered 

Suggested Questions 

Week 1 Introduction 
 
Cost-Volume-Profit (CVP) 
Relationships: Cost-Volume-
Profit (CVP) analysis - what it is, 
its uses, assumptions, strengths 
and weaknesses; The 
breakeven point; Margin of 
safety and operating leverage; 
CVP analysis with multiple 
products/services  

 
Chapter 4* 
 

 
 
P4-18, P4-19, P4-20, P4-31 

Week 2  Relevant Costs for Decision 
Making: Pricing special orders, 
Outsourcing, Deciding on 
Market Expansion (Product and 
Geographical Segments) – 
Extensive use of Excel will be 
made in this class 
 
 

Chapters 12* P12-24, P12-27, P12-26, 
P12-28 

Week 3 Cost Behaviour and Activity-
Based Costing Systems: Using 
cost information for pricing in 
Manufacturing and service 
setting – Extensive use of Excel 
will be made in this class 

Chapters 2 &  7* P7-19, P7-20 

Week 4 Budgeting :  Sales Budgets, 
Production Budgets, Cash 
Budgets   - Extensive use of 
Excel will be made in this class 
 

Chapter 9* P9-12, P9-21, P9-24 

Week 5 Capital Budgeting Decisions 
 
 

Chapter 13* 
 
 

TBA 

Class 6 Reporting for Control: 
Responsibility accounting -Cost, 
revenue, profit and investment 
centres; Evaluating Investment 
Center Performance: ROI, 
Residual income  and Economic 
Value Added, The Balanced 
Score Card; Transfer pricing- 
Negotiated, Cost-based, and 
Market-based transfer prices 

Chapter 11* TBA 
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Group Assignment due at the 
beginning of the class 
 

Week 7 Mid-Term Exam   
Week 8 Basic accounting equation 

Financial statements – Income 
statement and balance sheet - 
Extensive use of Excel will be 
made in this class 
 

Chapter 2**  
Chapter 3** (p 100-116) 
Chapter 4** (p 155-169)  
 

Ch 2: E2-8, CP2-2, PA2-1, PA2-
4 
Ch 3: E3-4, E3-6, E3-20  
Ch 4: M4-9, E4-6, E4-14 

Week 9 Financial statements – Cash 
flow statement - Extensive use 
of Excel will be made in this 
class 

Chapter 12**   Ch 12:  E12-2, E12-3, E12-6, 
E12-12, E12-14 
 

Week 10 Items of the balance sheet 
 
Individual Assignment due at 
the beginning of the class 
 

Chapter 7** (p 316-330) 
Chapter 8** (p 364-380) 
Chapter 9** (p 408-430) 
 

Ch 7: M7-5, E7-5, E7-6 
Ch 8:M8-3, M8-7, M8-10 E8-7, 
E8-10 
 Ch 9: E9-1, E9-3, E9-6, E9-7 

Week 11 Ratio analysis (including Return 
on Investment) 
   

Chapter 11** (p 528-
531)   
Chapter 13** 

Ch 11: M11-11 
Ch 13: M13-3, M13-8, E13-2, 
E13-7, E13-8, E13-9, E13-10 

Week 12 Exam Review   
 FINAL EXAM   
 



Faculty of Graduate Studies 
 New Course Proposal 
 
1. Program:  Masters of Supply Chain Management  
 
2. Course Number: OMIS 6200  
 
3. Credit Value: 3.00 
 
4. Long Course Title: Strategic Supply Chain Management 
 
5. Short Course Title: Strategic Supply Chain Management 
 
6. Effective Session: Fall 2018 
 
7. Calendar (Short) Course Description:  
 

The major choices confronting senior managers in managing the flow of product, money and 
information to achieve an effective supply chain strategy leading to a sustainable organization 
are examine in this course. Choice of transportation mode, location of facilities, inventory policy 
etc. will be placed in the context of the needs of the overall organization to grow and prosper 
responsibly.   
 
Prerequisites: SB/MSTM 5060 3.00 Managerial Decision Analysis; SB/ACTG 5200 3.00 Financial 
Decisions for Managers 

 
8. Expanded Course Description:  
 

In this integrative course, we examine the major choices confronting senior managers in 
managing the flow of product, money and information to achieve an effective supply chain 
strategy leading to a sustainable organization. More specific decision making covered in other 
courses whether choice of transportation mode, location of facilities, inventory policy etc. will be 
placed in the context of the needs of the overall organization to grow and prosper. We will 
examine alternative supply chain network designs such as the online and bricks and mortar 
hybrids found in the omni channel world of on-line retailing. The latest ideas for improving 
overall supply chain effectiveness such as postponement and digitalization will be introduced. 
Translating supply chain concepts and actions into the language of the Chief Financial Officer 
(CFO) for both public and private organizations is critical. Money as well as product must flow.  
Information must flow to suppliers (e.g., procurement, risk contracts), forward to customers (e.g., 
shipments; new product designs) to internal systems (production planning, bills of materials, 
material requirements planning), and customers. The information involved is collected to 
provide performance metrics that inform managerial decision making. The long-term 
consequences of SCM design choices on the responsible management of the enterprise to be both 
socially and environmentally sustainable is introduced. Overall design of the governance of a 
supply chain should be informed by an understanding the dynamics of decision making within 
and between firms. We use both case study and simulations to understand the behavioral 
dynamics underlying what is often a collaborative decision making process.  

 
You will learn to: 
 

1. Define the nature and scope of an organization’s supply network 
2. Fit SCM practices into the goals of the organization and their measurement 
3. Define key SCM performance metrics 



4. Identify the critical decisions in formulating a SCM strategy 
5. Identify the cross functional dependencies within and between organizations in a supply 

chain 
6. Define the problems and opportunities inherent in the dynamics of supply chains 
7. Evaluate emerging best practices in designing effective supply chains  

 
To achieve these objectives, students will be engaged in case discussions and interaction with 
selected guests.  This will be supplemented by background reading and individual practice to 
solidify learning.   Students will demonstrate their mastery of concepts and approaches through 
assignments and formal testing and a group project.  
 

 
9. Evaluation:  
 

Assignment/Task Quantity % 
Weight 

Total % Author 

Personal Assignment  1 10% 10% Individual  
Midterm Exam 1 25% 25% Individual 
Group Assignment  1 15% 15% Group  
Final Exam  1 30% 30% Group   

  Participation  1 20% 20% Individual 
   100%  

 
10. Integrated Courses:  

Not relevant.  
 
11. Rationale:  
 

Please see Master of Supply Chain Management program proposal. 
 

12. Faculty Resources:  
TBA 

 
13. Crosslisted Courses:  
 
 Not crosslisted.  
 
14. Bibliography and Library Statement:  
 

Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and 
Peter Meindl, Pearson, 2016.  
 
Course website:  An online learning platform (The course database) has been created - 
https://the course database.yorku.ca/. It contains information and materials specific to this 
course, including lecture slides, homework assignments, group project information, practice 
problems, and information regarding additional readings. Check it frequently! You will also 
access and submit homework assignments on The course database.  

 
Please see Master of Supply Chain Management program proposal for the Library Statement. 

 
 
15. Physical Resources:  

 
No additional physical resources are needed to run this course. 

https://moodle.yorku.ca/
https://moodle.yorku.ca/


 
 

Course Outline 
Semester Year: TBA 

Time: TBA  
Room: TBA  

Instructor Assistant 
Name: TBA 
Location: TBA 
Tel: TBA        
Email: TBA 
Office Hours: TBA 

Paula Gowdie Rose 
416-736-5074 
S337N SSB 
pgowdierose@schulich.yorku.ca 

Biography of Instructor: TBA  

Brief Description 
 
The major choices confronting senior managers in managing the flow of product, money and 
information to achieve an effective supply chain strategy leading to a sustainable organization are 
examine in this course. Choice of transportation mode, location of facilities, inventory policy etc. will be 
placed in the context of the needs of the overall organization to grow and prosper responsibly.   
 
Prerequisites: MSTM 5060 3.00    Managerial Decision Analysis; ACTG 5200 3.00     Financial Decisions 
for Managers   
 
 
 
Contents  
Course Learning Outcomes ........................................................................................................................... 2 
Deliverables at a Glance ................................................................................................................................ 2 
Course Material............................................................................................................................................. 3 
Expectations for Student Preparation and  Participation and Class Conduct ............................................... 4 
Class-by-Class Syllabus .................................................................................................................................. 5 
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General Academic Policies: Grading, Academic Honesty, Accommodations and Exams ............................. 9 
Quick Reference: Summary of Classes, Activities and Deliverables ........................................................... 10 
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Course Learning Outcomes 
 
In this integrative course, we examine the major choices confronting senior managers in managing the 
flow of product, money and information to achieve an effective supply chain strategy leading to a 
sustainable organization. More specific decision making covered in other courses whether choice of 
transportation mode, location of facilities, inventory policy etc. will be placed in the context of the needs 
of the overall organization to grow and prosper. We will examine alternative supply chain network 
designs such as the online and bricks and mortar hybrids found in the omni channel world of on-line 
retailing. The latest ideas for improving overall supply chain effectiveness such as postponement and 
digitalization will be introduced. Translating supply chain concepts and actions into the language of the 
Chief Financial Officer (CFO) for both public and private organizations is critical. Money as well as 
product must flow.  Information must flow to suppliers (e.g., procurement, risk contracts), forward to 
customers (e.g., shipments; new product designs) to internal systems (production planning, bills of 
materials, material requirements planning), and customers. The information involved is collected to 
provide performance metrics that inform managerial decision making. The long-term consequences of 
SCM design choices on the responsible management of the enterprise to be both socially and 
environmentally sustainable is introduced. Overall design of the governance of a supply chain should be 
informed by an understanding the dynamics of decision making within and between firms. We use both 
case study and simulations to understand the behavioral dynamics underlying what is often a 
collaborative decision making process.  
 
You will learn to: 
 
1) Define the nature and scope of an organization’s supply network 
2) Fit SCM practices into the goals of the organization and their measurement 
3) Define key SCM performance metrics 
4) Identify the critical decisions in formulating a SCM strategy 
5) Identify the cross functional dependencies within and between organizations in a supply chain 
6) Define the problems and opportunities inherent in the dynamics of supply chains 
7) Evaluate emerging best practices in designing effective supply chains  
 
To achieve these objectives, students will be engaged in case discussions and interaction with selected 
guests.  This will be supplemented by background reading and individual practice to solidify learning.   
Students will demonstrate their mastery of concepts and approaches through assignments and formal 
testing and a group project.  

Deliverables at a Glance 
 
Course work includes an assignment, midterm and final exams, a research project and class 
participation. 
 

Assignment/Task Quantity % Weight Total % Author 
Personal Assignment  1 10% 10% Individual  
Midterm Exam 1 25% 25% Individual 
Group Assignment  1 15% 15% Group  
Final Exam  1 30% 30% Group   

  Participation  1 20% 20% Individual 
   100%  
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You must achieve 50% or more in each of the four components of the course evaluation to pass the 
course. 
 
Personal Assignment.   This assignment is due at the start of the second class of the course. Each person 
will write a 3-page essay reflecting on their experience and personal knowledge of the topic of Supply 
Chain Management. From their experience with SCM to date they will define what they believe to be 
the most urgent issues confronting managers in its practice. Furthermore, they will suggest the skills and 
insights which could be of value in their resolution. These should be the most significant ideas that 
motivated your enrollment in the MSCM program.  It may be the critical issues you want to answer for 
yourself as you go through the program. Students will be given advanced notice of this assignment 
before the course begins to allow for personal reflection.  
 
Mid Term.  This two-hour open book exam is a test of the students’ grasp of key concepts and 
relationships to date in the course. This will contain both multiple choice and short essay questions. 
 
Group Assignment.  Students will be assigned to groups to prepare a PowerPoint briefing note for one 
of classes 8, 9,10 and 11. These are executive briefs which one group will be called upon to present 
informally in class for 15 minutes.  The slide deck from each group will be submitted to the instructor 
before class.   
 
Final Exam.  This two-hour closed book exam is a test of the students’ grasp of key concepts and 
relationships to used throughout the course. This will contain both multiple choice and a short case.  
 
Participation.  The standard for individual student participation is defined below in the section on 
expectations for the student.  In addition, the instructor takes into account a student’s leadership in 
class discussions. There will be a mid term (Classes 1-6)  grading of your participation for the first half of 
the course. 
 

Course Material 
 
The required textbook for this course is: 
 
Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and Peter 
Meindl,  Pearson, 2016.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, practice 
problems, references to additional readings and other supporting materials. In addition it is a source of 
specific questions and instructions for the preparation of case studies and assignments. This material is 
posted far in advance of the class in which they are discussed or due. Check it frequently.   
 
Some classes require students to purchase cases and articles on-line from either the Harvard Business 
School or Ivey Business School.  These are noted in the outline and instructions for doing so along with 
study questions are posted on the CMD. All other case studies are from the above textbook.  
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Expectations for Student Preparation, Participation and Class Conduct 
 
Preparation.  Students are expected to keep up with the assigned readings and class discussions week to 
week. This is necessary for good class discussion and required to complete the various deliverables for 
the course.  
 
Class Participation (contribution).  Good participation is defined and measured as, "the consistent 
demonstration of good preparation and presentation of relevant thought about the readings, cases, and 
exercises".  The emphasis is on quality not quantity. The sharing of experiences relevant to the topics 
being discussed is also appreciated where class time allows. 
 

Here is a checklist for determining the adequacy of your own participation in and out of class: 
 

1. Am I a good listener? 
2. Are my points relevant to the discussion and address those of others? 
3. Do my comments reflect good preparation? 
4. Are my comments a rehash of case facts or points made by others with no additional insight? 
5. Am I taking chances, being critical in a constructive manner and trying to be innovative or just 

playing it safe? 
6. Do I ask good questions? 
7. Do I help discussion with clarifications, concise summaries, appropriate use of numbers, or lead 

discussion into relevant areas? 
8. Do I respect the right of other class members to participate? 

 
Attendance is not participation. Your attendance is expected for the full duration of the class. That 
means being on time when the class starts and being there when it ends. If you miss more than two 
classes you may be asked to retake the course. You have missed a class if you are not present for more 
than 50% of the class. If you feel that you have to miss a class or any part of a class please inform the 
instructor before the class so that you will not be called upon in class and so that the instructor can 
advise you on how to keep up with the rest of the class.  
 
The instructor will frequently randomly select people in class to contribute. At that time they will be 
expected to be present and prepared.  For some subjects, people will want to participate a lot. In these 
situations you should be respectful of others’ desires to participate and therefore be brief and have a 
relevant point that adds to the discussion.  
 
People often vary as to their level of confidence and ability in speaking for various reasons. The 
instructor is aware of this and will try to help where possible. 

 
Student Checklist of Expectations for Class Conduct 

 
1. Be prepared for class. You should expect to be called upon in class to present your analysis and 

positions at any time. 
2. Be on time for class.  Given the short duration of the course we need to use the full amount of time 

available without distracting interruptions from late arrivals and early departures.  The instructor 
reserves the right to deduct class participation marks for consistently being late and disrupting the 
class. 
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3. Keep the instructor informed. Do not suffer in silence. Let the instructor know if you are having 

problems. Let it be known if you cannot attend class. You do not want to miss anything.  
4. Identify yourself. Universities can be impersonal places, do not become a number! COME TO CLASS 

WITH A READABLE NAME CARD. This is important for monitoring your participation. Identify all your 
work completely with student number and name. Both of these actions will help the instructor to 
get to know you as an individual. 

5. Check the CMD the day before class to make sure you are aware of any class announcements and to 
download any PowerPoint slides and other documents left there by the instructor. 

6. Get the information directly from the instructor.  If you have a question about the course, contact 
the instructor directly. Do not rely on second hand information from other students and former 
students of the course. When in doubt, first consult this course outline. 

7. Do not use any electronic devices for any purpose other than to follow course materials and take 
notes.  For example, laptops and tablets can be used to view and annotate class PowerPoints.  In 
order to protect individual privacy, no part of any class can be photographed or subjected to audio 
or video recording.  

Class-by-Class Syllabus 
 
Topics, readings, and other preparations for every class are listed below.  More detailed information to 
guide students in preparing each class will be posted on the CMD. That includes guiding questions for 
discussion of cases and readings used in class.  Please make checking the CMD a regular part of your 
class preparation.  
 

Note: If any changes in this schedule become necessary, notifications will be posted on the 
course CMD, and when changes need to be announced between classes, an email will be sent to 
students’ email accounts, notifying them of the change. 

 
DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

 (1) A Strategic Framework for SCM  
Supply Chain Management (SCM) is traditionally defined as: "a set of 
approaches to efficiently integrating suppliers, manufacturers, warehouses 
and stores so that merchandise is produced and distributed at the right 
quantities, to the right locations and at the right time in order to minimize 
system-wide costs while satisfying service level requirements." In this course 
we go further.   We focus on integrating all components of decision making 
in the order fulfillment process of a service or manufacturing organization to 
align with market and financial goals.  It is a process-centric view but also a 
customer-centric view.    We discuss: 

• What is the goal of supply chain management for different 
organizations? 

• How does SCM decisions impact the achievement of organization 
wide goals? 

Read: 
1. Chapter 1 
 

 
 (2) Designing The Supply Chain Network  
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

In reality SCM involves designing two networks for moving product, 
information and money.  One forward to the customer through a sales 
distribution network and the other from suppliers to the purchasing and/or 
customer firm.  There are many potential configurations which satisfy 
different objectives, accommodate different technologies and focus on 
different performance objectives. We discuss: 

• What factors comprise a supply chain network design? 
• What are the strengths and weaknesses of various designs given the 

organizational context? 
Read: 

1. Chapters 4 and 5 
2. Case Study:  Blue Nile and Diamond Retailing 
 
HAND IN INDIVIDAL ASSIGNEMENT  

 (3) Fitting Market and Supply Needs Together   
In theory, the supply chain decisions and the supporting processes and 
systems should serve the needs of the customer and the products and 
services they require of the organization.  In reality this not always the case. 
In this class we examine how to align the needs of marketing and sales with 
the requirements for the design of the supply chain. We discuss: 

• How can supply chains lose focus on the customer? 
• What are the factors that align in a supply strategy that fits? 

Read: 
1. Chapter 2 and 9 
2. Case Study: Ladner Company (Ivey Business School) 
 

 
 (4) Supply Chain Metrics and Financial Measures of Performance   

Both the chief financial officer and senior SC managers share a common 
interest in that they must make decisions that optimize the flow of money 
from customers through to suppliers and back again. In additions they must 
partner together to make quality investments in assets like inventory and 
facilities that maximizes the return on those assets.  We discuss: 

• What are the financial measures of SCM?  
• How do supply chain drivers and their metrics impact the financial 

performance of an organization? 
Read: 

1. Chapter 3  
2. Case Study: Seven-Eleven Japan Co.  

 
 (5) The Dynamics of Decision Making Between Firms in a Supply Chain    

 
In a perfect world organizations know what customers want, what suppliers 
can ship and what they can do with certainty.  Unfortunately that is not the 
reality of real world supply chains. Enter into this environment many 
independent decision makers working hard to achieve the best outcomes for 
their organizations and performance becomes less predictable. In this class 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

we use an on-line simulation to explore the behavioral nature of supply 
chain management.  Please go to CMD to download briefing materials and 
instructions for the in-class process. Please bring your laptop to class with 
the wifi capability enabled for Schulich. We will discuss:  

• How does the availability of information impact decision making 
throughout the supply chain? 

• How does uncertainty impact the performance of buyers and 
suppliers in a supply chain? 
 

Read: 
Chapter 10 

Simulation:   
E Beer Game  (Responsive Technologies) 

 (6)  Integrating Supply Chain Decision Making Within Firms 
If the ideal is to create a cost-effective and flexible supply chain how  does  
demand forecast and production planning decisions fit in influencing the 
performance of the organization? More specifically, what is the ideal for 
achieving coordination between decisions about often uncertain demand 
and production commitments.  In this class we use an on-line  simulation to 
explore the behavioral nature of a fundamental decision making task in 
supply chain management.  Please go to CMD to download briefing materials 
and instructions for the in-class process. Please bring your laptop to class 
with the wifi capability enabled for Schulich. We will discuss:  

• What are the competing demands upon decision makers when 
forecasting demand, allocating capacity to a product line and 
allocating production amongst suppliers? 

• How does the individual basic supply chain decisions aggregate to 
impact organization-wide performance.   

Read: 
 Chapters 7 and 8 

Simulation: 
Global Supply Chain Management  Game  (Harvard Business School ) 

 
 (7) Mid term 

 
 (8) Achieving  Aggregation Effects in Inventory  

The economies of scale scope achieved in managing inventory by 
standardization, centralization and postponement is a powerful strategy for 
improvement when done well.  In this class we discuss examples of 
aggregation and the means for their application through facilitating 
initiatives such as new product development, continuous improvement, 
vendor managed inventory and supply base rationalization.  We discuss: 

• Where assumptions are critical for successful aggregation in 
practice? 

• What are the stakeholder reactions to aggregation strategies? 
Read: 

1. Chapters 11 and 12 from Chopra and Meindl 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

 
 

  
 (9) Postponement and the Managing Both Supply and Demand Uncertainty 

An effective supply chain design is one where the requisite levels of cost and 
flexibility are in fine balance. Concepts such as postponement and others 
associated with mass customization have obvious benefits for providing cost 
effective responsiveness to customer demand. The other side of the coin is 
the ability to make the supply chain more resilient in having product and 
services available during disruptions but also for hard to access locations. 
We touch on the potential of technologies such as desktop manufacturing on 
these capabilities. We discuss 

• What assumptions make postponement feasible? 
• How does new technology potentially change the responsiveness of 

the supply chain? 
Read: 

2. Chapters 11 and 12 
3. Case Study: Should Packing Be Postponed to the DC 
 

 
  

 (10) Anticipating the Impact of Information Technology on the Supply Chain   
We examine two aspects of information technology’s impact on supply chain 
management.  First, IT as the enabling technology for e-commerce business 
models and second, as a means of better internal coordination of supply and 
demand in supply chains.  We discuss: 

• How does IT change the drivers of distributing and sourcing product 
in the supply chain? 

• What problems and opportunities are presented by IT in the 
coordination of flows of product, information and money within and 
between organizations? 

Read: 
4. Online Chapter A 
5. Case Study;  Walmart Versus Amazon (TBD) 
 

 
 (11) Sustainability and Ethics 

We explore the notion that it is difficult to manage a supply chain for the 
long term if there are inequities between the opportunities and risks for 
suppliers, customers and employees involved in the movement of product, 
information and money. The same is discussed in the greater context of the 
community in which supply chains are embedded. We discuss: 

• What are the potential synergies and trade-offs between drivers of 
supply chain performance and industry wide sustainability 
initiatives? 

• How should individual organizations formula a strategy to 
incorporate sustainability principles into SC strategies? 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

Read: 
1. Chapter 17 
2. Case Study: Fresh Tec Packaging (HBS) 

 
(12) Supporting SCM Strategy Formulation with Analysis  

 
Guest Speakers:  Panel of SCM Consultants  
 
The integration of relevant analysis and an actionable supply chain strategy 
should be a common sense requirement for success. In this class we take a 
critical examination of the task of strategy formulation and execution with 
the help of a panel of guests. The focus is how to identify the issues and 
opportunities for research that can provide a critical input into senior 
management decision making about SC policy and investment.  

 
Final  Exam 

  Calculation of Course Grade 
 
The student’s grade in the course is computed from his/her performance on each of the graded 
components in the course.  Numerical grades will be assigned to each component and the results will be 
aggregated as described in “Deliverables at a Glance”. Students are expected to hand in work for grading 
in a timely fashion.  Late work will not be accepted without prior approval of the instructor (exceptional 
circumstances only).  Schulich policies will be followed with regards to missed exams. 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is C- (1).  To keep final grades comparable across courses, sections of required core 
courses are normally expected to have a mean grade between 4.7 and 6.1. 
 
The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor.  
 
For more details on the index, grading policy, and grade point average (GPA) requirements, consult your 
student handbook. 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich. Students should familiarize themselves with York University’s 
policy on academic honesty, which may be found on the Student Handbook and on the Student Services 
& International Relations Schulich website: 
 
http://schulich.yorku.ca/current-students/academic-honesty/ 
 

http://schulich.yorku.ca/current-students/academic-honesty/
http://schulich.yorku.ca/current-students/academic-honesty/
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Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://cds.info.yorku.ca/.  
 
Midterm and Final Exams.  Students who miss an examination must contact their course instructor 
within 24 hours and provide the course instructor with documentation substantiating the reason for the 
absence. A copy of the documentation must also be submitted to Student Services; it will be placed in 
the student’s file.  

Quick Reference: Summary of Classes, Activities and Deliverables 
 
OMIS 6200  Strategic Supply Chain Management  

Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

1 A Strategic Framework for 
SCM 

 Chapter 1  

2 Designing The Supply Chain 
Network 

Case Study:  Blue Nile and 
Diamond Retailing 
 

Chapters 4 and 5 Individual Hand-in 

3 Fitting Market and Supply 
Needs Together   

Case Study: Ladner Company Chapter 2 and 9  

4 Supply Chain Metrics and 
Financial Measures of 
Performance   

Case Study: Seven-Eleven 
Japan Co 

Chapter 3  

8 The Dynamics of Decision 
Making Between Firms in a 
Supply 

E Beer Game  Instructions Chapter 10  

9 Integrating Supply Chain 
Decision Making Within Firms 

Global Supply Chain 
Management  Game   

Chapters 7 and 8  

7   MID TERM  

8 Achieving  Aggregation Effects 
in Inventory 

Case Study: Managing 
Inventories at ALKO Inc. 

Chapters 11 and 12 from 
Chopra and Meindl 

Potential Group 
Assignment 
submission 

9  Postponement and the 
Managing Both Supply and 
Demand Uncertainty 

Case Study: Should Packing 
Be Postponed to the DC 

Chapters 11 and 12 from 
Chopra and Meindl 

Potential Group 
Assignment 
submission 

10 Anticipating the Impact of 
Information Technology on the 
Supply Chain   

Case Study;  Walmart Versus 
Amazon 

Online Chapter A 
 

Potential Group 
Assignment 
submission 

11 Sustainability and Ethics Case Study: Fresh Tec 
Packaging 

Chapter 17 Potential Group 
Assignment 
submission 

12 Supporting SCM Strategy  Guest Speakers:  Panel of   

http://cds.info.yorku.ca/
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Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

Formulation with Analysis  SCM Consultants 

Final Exam  

 



Faculty of Graduate Studies 
 New Course Proposal 

 
1. Program:  Masters of Supply Chain Management  
 
2. Course Number:  OMIS 6210  
 
3. Credit Value: 3.00 
 
4. Long Course Title: Transportation and Logistics Management 
 
5. Short Course Title: Transportation and Logistics Management 
 
6. Effective Session:  Fall 2018 
 
7. Calendar (Short) Course Description:  
 

This course examines the role of transportation in a logistical network and the necessary 
investment in transportation processes and infrastructure to control costs and improving 
customer service. Benefit and cost analysis is done on alternative modes and strategies for 
securing on-time delivery.  We introduce concepts, techniques and technology for improved 
routing, cost reduction and supply chain asset utilization.   
 
Prerequisite: SB/MSTM 5600 3.00 Managerial Decision Analysis; SB/ACTG 5200 3.00 Financial 
Decisions for Managers 

 
8. Expanded Course Description:  

 
This course examines the importance of various modes of transportation in a logistical network 
and the necessary investment in transportation processes and infrastructure in controlling costs 
and improving customer service. The economic role of transportation in Canada and globally will 
be highlighted. Inter-modal and terminal services in the competitive market will be studied. This 
will include performing benefit and cost analysis of alternative modes and configurations of 
transportation. Regulation on tariffs, competition and operations will be examined for their 
impact on the security of supply, costs and transit times. We introduce techniques and principles 
for improved routing of various modes of transportation through a logistical network (e.g., 
planes, boats, trains trucks and pipelines). The integration of new technology, public 
infrastructure, transportation policy and other emerging influences on the transportation and 
logistics component of a complete supply chain strategy will be discussed.  

 
The main objectives of this course are to give the participants the ability to: 

 
(a) Assess and evaluate the alternative modes of transport and their integration into a logistical 

network on the performance of organizations.  
(b) Assess the strengths and weaknesses of existing transportation and logistics policies and 

structures. 
(c) Understand the role of changing technology and regulation on the effectiveness of decision 

making about transportation and the configuration of logistical networks. 
(d) Communicate effectively about the problems and opportunities for managing employees and 

suppliers of transportation and logistical services.   

 
  



 
9. Evaluation:  
 

Assignment/Task Quantity % Weight Total % Author 
Participation (in-class activities 
for entire term) 

1 20 20 Individual 

Mid Term  1 30 30 Individual 
Emerging Issue Assignment 1 20 20 Group  
Final Exam  1 30 30 Individual  

   100.00%  

 
10. Integrated Courses:  

Not relevant.  
 
11. Rationale:  
 

Please see Master of Supply Chain Management program proposal. 
 

12. Faculty Resources:  
 
 Laurie Turnbull, Adjunct Professor, OMIS Area. Schulich School of Business  
 
13. Crosslisted Courses:  
 
 Not crosslisted.  
 
14. Bibliography and Library Statement:  
 

Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and 
Peter Meindl, Pearson, 2016. (Chapters 5 and 14) 

 
Purchasing and Supply Management, F. Johnson and B. Flynn, fifteenth edition, McGraw-
Hill/Irwin 2016.  (Chapter 5) 

 
Ragsdale, C. (2018). Spreadsheet modeling & decision analysis: A practical guide to Business 
Analytics. Nelson Education. (Chapter 5) 
 
We will use the following open source textbook: 
Transportation Economics, en.wikibooks.org 2016 (Open Source document to be downloaded) 
 
Case studies and other articles can be downloaded from either Ivey School of Business and/or 
Harvard Business School Publishing.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, 
practice problems, references to additional readings and other supporting materials. In addition 
it is a source of specific questions and instructions for the preparation of case studies and 
assignments. This material is posted far in advance of the class in which they are discussed or 
due. Check it frequently.   

 
Please see Master of Supply Chain Management program proposal for the Library Statement. 

 

 



 
15. Physical Resources:  

 
No additional physical resources are needed to run this course. 

 



Course Outline 
Semester Year: TBA 

Time: TBA 
Room: TBA 

Instructor Assistant 
Name: TBA 
Location: TBA 
Tel: TBA  
Email: TBA 
Office Hours: TBA 

Paula Gowdie Rose 
416-736-5074 
S337N SSB 
pgowdierose@schulich.yorku.ca 

Biography of Instructor: TBA 

Brief Description 

This course examines the role of transportation in a logistical network and the necessary investment in 
transportation processes and infrastructure to control costs and improving customer service. Benefit 
and cost analysis is done on alternative modes and strategies for securing on-time delivery.  We 
introduce concepts, techniques and technology for improved routing, cost reduction and supply chain 
asset utilization.   

Prerequisites: MSTM 5060 3.00 Managerial Decision Analysis; ACTG 5200 3.00   Financial Decisions for 
Managers 
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Course Learning Outcomes 

OMIS 6210 3.00: Transportation and Logistics Management 
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This course examines the importance of various modes of transportation and the necessary investment 
in transportation processes and infrastructure in controlling costs and improving customer service. The 
economic role of transportation in Canada and globally will be highlighted. Inter-modal and terminal 
services in the competitive market will be studied. This will include performing benefit and cost analysis 
of alternative modes and configurations of transportation. Regulation on tariffs, competition and 
operations will be examined for their impact on the security of supply, costs and transit times. We 
introduce techniques and principles for improved routing of various modes of transportation through a 
logistical network (e.g., planes, boats, trains trucks and pipelines). The integration of new technology, 
public infrastructure, transportation policy and other emerging influences on the transportation and 
logistics component of a complete supply chain strategy will be discussed.  
 
The main objectives of this course are to give the participants the ability to: 
 
(a) Assess and evaluate the alternative modes of transport and their integration into a logistical network 
on the performance of organizations 
(b) Assess the strengths and weaknesses of existing transportation and logistics policies and structures 
(c) Understand the role of changing technology and regulation on the effectiveness of decision making 
about transportation and the configuration of logistical networks 
(d) Communicate effectively about the problems and opportunities for managing employees and 
suppliers of transportation and logistical services.   
 
To achieve these objectives, students will be engaged in the form of analysis of a real world problem 
setting (often in case format).  This will be supplemented by background reading and individual practice 
to solidify learning. Students will demonstrate their mastery of concepts and approaches through 
assignments and formal testing. 

Deliverables at a Glance 
 
Course work includes assignments, a midterm exam and a final exam. 
 

Assignment/Task Quantity % Weight Total % Author 
Participation (in-class activities 
for entire term) 

1 20 20 Individual 

Mid Term  1 30 30 Individual 
Emerging Issue Assignment 1 20 20 Group  
Final Exam  1 30 30 Individual  

   100.00%  
 
Participation.  The standard for individual student participation is defined below in the section on 
expectations for the student.  In addition the instructor takes into account a student’s leadership in 
group work for case assignments based upon group member comments and their presentation of the 
results from that work.   
 
Mid Term.  This two-hour open book exam is a test of the students’ grasp of key concepts and 
relationships to date in the course. It will contain both multiple choice and short essay questions. 
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Emerging Issue Assignment.  Two groups per class will be asked to lead case discussions. This includes 
bringing elements of the assigned textbook chapters and supplementary articles into the discussions. 
Each group will submit a maximum 3 page summary of their decision and analysis prior to the start of 
class.  A template for the written portion of the assignment will be posted on the CMD.  Group 
assignments will be made during the first class. Each group will be responsible for a minimum of two of 
these assignments. The instructor will assign classes to groups on a schedule starting in class 2.  
 
Final Exam.  This three-hour open book exam will be a case study and will include content from the 
whole course. 
 
The course uses multiple texts some of which are used in other courses. They are:  
 
Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and Peter 
Meindl, Pearson, 2016. (Chapters 5 and 14) 
 
Purchasing and Supply Management, F. Johnson and B. Flynn, fifteenth edition, McGraw-Hill/Irwin 
2016.  (Chapter 5) 
 
Ragsdale, C. (2018). Spreadsheet modeling & decision analysis: A practical guide to Business Analytics. 
Nelson Education. (Chapter 5) 
 
We will use the following open source textbook: 
 
Transportation Economics, en.wikibooks.org 2016 (Open Source document to be downloaded) 
 
Case studies and other articles can be downloaded from either Ivey School of Business and/or Harvard 
Business School Publishing.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, practice 
problems, references to additional readings and other supporting materials. In addition it is a source of 
specific questions and instructions for the preparation of case studies and assignments. This material is 
posted far in advance of the class in which they are discussed or due. Check it frequently.   

Expectations for Student Preparation, Participation and Class Conduct 
 
Preparation.  Students are expected to keep up with the assigned readings and class discussions week to 
week. This is necessary for good class discussion and required to complete the various deliverables for 
the course.  
 
Class Participation (contribution).  Good participation is defined and measured as, "the consistent 
demonstration of good preparation and presentation of relevant thought about the readings, cases, and 
exercises".  The emphasis is on quality not quantity. The sharing of experiences relevant to the topics 
being discussed is also appreciated where class time allows. 
 

Here is a check list for determining the adequacy of your own participation in and out of class: 
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1. Am I a good listener? 
2. Are my points relevant to the discussion and address those of others? 
3. Do my comments reflect good preparation? 
4. Are my comments a rehash of case facts or points made by others with no additional insight? 
5. Am I taking chances, being critical in a constructive manner and trying to be innovative or just 

playing it safe? 
6. Do I ask good questions? 
7. Do I help discussion with clarifications, concise summaries, appropriate use of numbers, or lead 

discussion into relevant areas? 
8. Do I respect the right of other class members to participate? 

 
Attendance is not participation. Your attendance is expected for the full duration of the class. That 
means being on time when the class starts and being there when it ends. If you miss more than two 
classes you may be asked to retake the course. You have missed a class if you are not present for more 
than 50% of the class. If you feel that you have to miss a class or any part of a class please inform the 
instructor before the class so that you will not be called upon in class and so that the instructor can 
advise you on how to keep up with the rest of the class.  
 
The instructor will frequently randomly select people in class to contribute. At that time they will be 
expected to be present and prepared.  For some subjects, people will want to participate a lot. In these 
situations you should be respectful of other’s desires to participate and therefore be brief and have a 
relevant point that adds to the discussion.  
 
People often vary as to their level of confidence and ability in speaking for various reasons. The 
instructor is aware of this and will try to help where possible. 

 
Student Checklist of Expectations for Class Conduct 

 
1. Be prepared for class. You should expect to be called upon in class to present your analysis and 

positions at any time. 
2. Be on time for class.  Given the short duration of the course we need to use the full amount of time 

available without distracting interruptions from late arrivals and early departures.  The instructor 
reserves the right to deduct class participation marks for consistently being late and disrupting the 
class. 

3. Keep the instructor informed. Do not suffer in silence. Let the instructor know if you are having 
problems. Let it be known if you cannot attend class. You do not want to miss anything.  

4. Identify yourself. Universities can be impersonal places, do not become a number! COME TO CLASS 
WITH A READABLE NAME CARD. This is important for monitoring your participation. Identify all your 
work completely with student number and name. Both of these actions will help the instructor to 
get to know you as an individual. 

5. Check the CMD the day before class to make sure you are aware of any class announcements and to 
download any PowerPoint slides and other documents left there by the instructor. 

6. Get the information directly from the instructor.  If you have a question about the course, contact 
the instructor directly. Do not rely on second hand information from other students and former 
students of the course. When in doubt, first consult this course outline. 

Do not use any electronic devices for any purpose other than to follow course materials and take notes.  
For example, laptops and tablets can be used to view and annotate class PowerPoints.  In order to 
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protect individual privacy, no part of any class can be photographed or subjected to audio or video 
recording.  

Class-by-Class Syllabus 
 
Topics, readings, and other preparations for every class are listed below.  More detailed information to 
guide students in preparing for each class will be posted on the CMD. That includes guiding questions for 
discussion of cases and readings used in class.  Please make checking the CMD a regular part of your 
class preparation.  
 

Note: If any changes in this schedule become necessary, notifications will be posted on the 
course CMD, and when changes need to be announced between classes, an email will be sent to 
students’ email accounts, notifying them of the change. 

 
DATE / 
WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

  
 (1) Modes of Transportation and Their Integration in an Intermodal World   

We introduce the role of transportation in supply chain management.  This includes the 
comparative advantages of different modes of transportation and their integration in a 
supply chain where products are handed off from one mode to another on their way 
from primary supplier to end customer. We discuss: 

1. What are the strengths and weaknesses of different modes of transportation? 
2. What are the trade-offs that shippers need to consider when designing a 

transportation/logistical network? 
Read: 

1. Chapter 14 Chopra and Meindl 
2. “Note on The Canadian Transportation Industry” (Ivey) 
3. “Note on the U.S. Freight Transportation Industry” (HBS)  

 
 

  
 (2) Transportation Benefit and Cost Analysis  

  
When faced with an uncertain choice about routing and investment in trans-shipment 
relationships and facilities it is important to have a solid framework for evaluation 
benefits and costs of possible alternatives. In this class, we use a transportation sector 
sourced framework to exam a logistical network decision. We discuss: 

1. What elements should be included in a benefit and cost analysis of a 
transportation project? 

2. What are the common uncertainties impacting the credibility of benefit and cost 
analysis in practice? 

Read: 
1. Chapter 5  Chopra and Meindl 
2. Transportation Cost Benefit Analysis go to 

http://bca.transportationeconomics.org/  
Case Study:  
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DATE / 
WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

Canaan Group: Port Metro Vancouver Container Trans-Load Service  ( Ivey) 
  
  
 (3) Transportation Economics: Pricing of Shipping and Delivery Options 

  
In choosing the appropriate mode and routing of the mode of transportation it is 
important for the analyst to understand the economics that drives the prices they are 
quoted.  They can change with circumstance and time. In this class we examine 
examples of how pricing of transportation and thus cost to shipper fluctuate over time.  
We examine how to set policies to shape negotiations with service providers and trigger 
the search of alternative means of shipping and distribution. We discuss: 

1. What are the drivers of transportation pricing? 
2. How do firms rationalize the costs of transportation in the performance of the 

overall organization?   
Read: 

1. Transportation Economics,  en.wikibooks.org 2016 ( Open Source TBD) Chapter 8 
Pricing,  Chapter 11 Costing 

2. “Rail Transportation in the United States” (HBS) 
Case Study: 
Spartan Building Products (Ivey) 
 

  
 (4) Transportation Economics:  Costing International Trade  

  
With the rise of offshoring of previously domestic supply and the development of global 
markets, a new sophistication was required of shippers and logistics planners to 
accommodate supply chains with more complicated relationships, longer lead times, 
and different modes of transport (i.e., ships and air freight versus trucks). In this class 
we examine the international shipping from the service providers’ perspective and their 
view of their economics and operating requirements. We discuss; 

1. Which factors differentiate international from domestic shipping in terms of risks 
and pricing? 

2. How does international shipping factor into the business case for importing and 
exporting focused finished goods and components?  

Read: 
1. Transportation Economics,  en.wikibooks.org 2016 ( Open Source TBD) Chapter 8 

Pricing,  Chapter 11 Costing 
 Case Study: 
 Container Transportation Company (Ivey) 

 
  
 (5) Delivery and Route Planning Analysis in Logistical Networks  

  
We explore the basic analytic technology involved in finding an optimal routing for 
different modes of transportation using simple spreadsheet optimization. We focus on 
the data requirements, sensitivities that drive finding the best way to deliver product.  
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DATE / 
WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

You will be asked to try sample problems from the assigned reading. Please make sure 
Microsoft Excel Solver is loaded on your personal computer. We discuss: 

1. What are the data requirements and sensitivities in using information 
technology to design logistical networks for various modes of transport? 

2. What are the best practices in analytic methods for designing complex 
networks? 

Read: 
1. Chapter 5 Network Analysis Ragsdale  

 
 

MID  TERM 
 

  
 (7) Warehouse Management: Investing in Locations, Technology and Trade-offs 

  
The location of warehouses and what is kept in them is driven by the tradeoff between 
transportation costs and the investment and/or variable costs driven by the type and 
number of warehouses.  Within warehouses a range of technologies and their 
configuration ranging from shelving, handling equipment to picking software and 
automation can impact the timely availability of product and the utilization of 
transportation. Increasingly this is a service being provided by third party logistics 
providers and analysis from four party logistics analysis   We discuss: 

1. How physical locations for storage and handling of product impact cycle times 
and cost of shipping 

2. Best practice in materials handling in physical distribution 
Read: 

1. Chapter 14 Chopra 
Case Study: 
Third-Party Logistics Services (A) CreoScitex (HBS) 

 
 

  
 (8) Outsourcing Relationships to 3PL and 4PL: The Make or Buy Decision 

  
Outsourcing to a 3PL and/or 4PL is a strategic organizational decision but it is also a 
classic purchasing make or buy decision.  We examine the current industry experience 
with outsourcing transformation and logistics function. The benefits and costs vary 
between firms as does their satisfaction post implementation. We discuss: 

• What functionally is being outsourced and why? 
• What are benefits and costs of logistics outsourcing and how do they vary by 

firm capability to manage the relationship?   
Read: 

1. Chapter 5  Johnson 
2. “2014 Third Party Logistics Study; The State of Logistics Outsourcing” CapGemini 

Consulting White paper.  
Case Study: 
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DATE / 
WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

Third-Party Logistics Services (B): Flying Cargo (HBS) 
 

 
  
 (9) Technology Innovation  

  
This is our first of four classes on emerging issues in the management of transportation 
and logistical networks.  In each class, we address one topic led by two groups.  Students 
are reminded that they as a class are responsible for reading the assigned reading 
and/or preparing the assigned case study. The instructor will conduct discussion of the 
assigned material but groups are free to refer to them in their briefing.  Presenting 
groups are referred to the CMD for guidelines and sources to start their research.  
 
There are many potentially disruptive technologies confronting transportation such as 
automated guided vehicles or logistics such as advanced robotics in materials handling.  
In this class we want to discuss how to identify and develop a plan for accommodating 
technological change.   We discuss; 

1. What is an emerging versus disruptive technology? 
2. What are the organizational capabilities needed to manage technology change? 
3. What tools can organizations use to map their technological future?  

Read: 
1. Highly Confident Transportation: Dynamics of IT Application in Supply Chain 

Management” (Chan, Lin & Yen; HBR) 
2. New Ideas to Strengthen the  Chemical Supply Chain; CH Robinson, Available 

from: https://www.chrobinson.com/en-us/Resources/white-papers/?d=160 
3. Supply Chain 4.0 in Consumer Goods (McKinsey & Company) 

 
 

  
 (10) Sustainability; Planning for Green and Reverse Logistics 

  
Industry is rapidly evolving past the perception of sustainability, whether social or 
environmental, as a fad.   In SCM we recognize that “green is lean”.  That is, there is 
often no trade-off between making money and being environmentally friendly.  Reverse 
logistics is a special case for SC professionals because it reverses the flows of 
information and materials (and sometimes money).   It is both a challenge and an 
opportunity. We discuss: 

1. What is the impact of sustainability on strategic business planning for the supply 
chain? 

2. What is the business case for reverse logistics in developing a “Green” supply 
chain?   

Read: 
1. “Greening” Transportation in the Supply Chain” (Golicic, Boerstler & Ellram; MIT 

Sloan Management Review C) 
2.     Returns: The Dark Side Of E-Commerce (TBD) 
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DATE / 
WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

Case Study: 
“Greendust: Revolutionizing the Returns Process” (HBS, 2016) 
 

  

 (11) Transportation Regulation:   Safety, Security and Conformance 
  
Conforming to regulation ranging from health and safety to community rules for right of 
way to border protection protocols represent operating constraints for most carriers.  It 
is also a service business for some organizations (e.g., customs clearance). This part of 
SCM  is evolving too.  Part of managing SCM is managing an organization’s relationship 
with regulators and stakeholders such as unions, NGOs and communities. We discuss: 

1. How are transportation trends in Canada challenging the current 
comprehensive system of regulation in providing public safety and security 
while promoting opportunities for growth? 

2. How do organizations manage conformance and the cost of that conformance? 
Read: 

1. Discussion Paper: Canada Transportation Act Review (2014) 
Available from: 
http://www.tc.gc.ca/media/documents/ctareview/ctar_discussion_paper_en.pdf 

Case Study: 
“Sonnen Trucking Company” (Tessa Weidner; 9B15D005, Ivey Publishing) 
 

  
 (12) Infrastructure Development and Public Policy:  Managing Congestion and Disruption 

  
Globally there is a need for large scale investment in infrastructure to move people, 
goods and information.  Even e-commerce can be disrupted by clogged airports, 
decrepit roadways and back logged ports.  The risk to individual organizations is supply 
chain disruption where products are physically unavailable to customers or at an 
unaffordable price.  Increasingly different levels of government and industry are 
engaged in elaborate partnerships to develop infrastructure to facilitate trade and safe 
and reliable movement through their jurisdictions.  We   discuss:   

1. What  is the impact of under investment on infrastructure on the total cost of 
supply management for an organization? 

2. How does public-private partnership work in solving transportation problems 
and supporting infrastructure investment? 
 

Read: 
1. Reinventing E-Commerce: Amazon’s Bet on Unmanned Vehicle Delivery TBD 
2. A White Paper* On Reforming Canada’s Transportation 
Policies For The 21st Century TBD 
3. The Information Superhighway Meets the Highway - Technology and Mobility 
Trends and Opportunities (HBS, 2014) 
4. Finding the Money - An Overview of Infrastructure Finance Challenges and 
Opportunities (HBS, 2014) 
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DATE / 
WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

 
 

  Calculation of Course Grade 
 
The student’s grade in the course is computed from his/her performance on each of the graded 
components in the course.  Numerical grades will be assigned to each component and the results will be 
aggregated as described in “Deliverables at a Glance”.   Class participation activities will be scored 0 or 2 
out of 2.  There will be a total of 6 participation activities throughout the term, of which the best 5 will 
count for credit.  All other graded elements will be scored on a full scale (from 0 to 100%).  Students are 
expected to hand in work for grading in a timely fashion.  Late work will not be accepted without prior 
approval of the instructor (exceptional circumstances only).  Schulich policies will be followed with 
regards to missed exams. 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is C- (1).  To keep final grades comparable across courses, sections of required core 
courses are normally expected to have a mean grade between 4.7 and 6.1. 
 
The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor.  
 
For more details on the index, grading policy, and grade point average (GPA) requirements, consult your 
student handbook. 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich. Students should familiarize themselves with York University’s 
policy on academic honesty, which may be found on the Student Handbook and on the Student Services 
& International Relations Schulich website: 
 
http://schulich.yorku.ca/current-students/academic-honesty/ 
 
Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://cds.info.yorku.ca/.  
 
Midterm and Final Exams.  Students who miss an examination must contact their course instructor 
within 24 hours and provide the course instructor with documentation substantiating the reason for the 
absence. A copy of the documentation must also be submitted to Student Services; it will be placed in 
the student’s file.  
 
Exams (Absence from) 

http://schulich.yorku.ca/current-students/academic-honesty/
http://schulich.yorku.ca/current-students/academic-honesty/
http://cds.info.yorku.ca/
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Mid-term.  Students who miss a mid-term examination must contact their course instructor within 24 
hours and provide the course instructor with documentation substantiating the reason for the absence. 
A copy of the documentation must also be submitted to Student Services; it will be placed in the 
student’s file.   
Final.  Within 24 hours of missing a final examination, students must contact the Director of Student 
Services at (416) 736-5060 and must also contact their course instructor.  Formal, original 
documentation regarding the reason for missing the exam must be submitted to the Director of Student 
Services (SSB Room W262) within 48 hours of missing the final exam.  Students who miss a final exam 
due to illness must have their doctor complete an “Attending Physician’s Statement.”  For a copy of this 
document, visit http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf. 

Quick Reference: Summary of Classes, Activities and Deliverables 
 
OMIS 6210  Transportation and Logistics Management  

Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

1 Modes of Transportation and 
Their Integration in an 
Intermodal World   

 1. Chapter 14 Chopra and 
Meindl 
2. “Note on The Canadian 
Transportation Industry” (Ivey) 
3. “Note on the U.S. Freight 
Transportation Industry” (HBS) 

 

2 Transportation Benefit and 
Cost Analysis 

Case Study:  
Canaan Group: Port Metro 
Vancouver Container Trans-
Load Service   

1. Chapter 5  Chopra and 
Meindl 
2. Transportation Cost Benefit 
Analysis 

 

3 Transportation Economics: 
Pricing of Shipping and Delivery 
Options 

Case Study: 
Spartan Building Products 

1. Transportation Economics,  
en.wikibooks.org 2016 ( Open 
Source TBD) Chapter 8 Pricing,  
Chapter 11 Costing 
2. “Rail Transportation in the 
United States” (HBS) 

 

4 Transportation Economics:  
Costing International Trade 

Case Study:. Container 
Transportation Company 
(Ivey) 

1. Transportation Economics,  
en.wikibooks.org 2016 ( Open 
Source TBD) Chapter 8 Pricing,  
Chapter 11 Costing 

 

5 Delivery and Route Planning 
Analysis in Logistical Networks 

 1. Chapter 5 Network Analysis 
Ragsdale 

 

Mid Term 

7 Warehouse Management: 
Investing in Locations, 
Technology and Trade-offs 

Case Study: 
Third-Party Logistics Services 
(A) CreoScitex 

1. Chapter 14 Chopra  

8 Outsourcing Relationships to 
3PL and 4PL: The Make or Buy 
Decision 

Case Study: 
Third-Party Logistics Services 
(B): Flying Cargo (HBS) 

1. Chapter 5  Johnson 
2. “2014 Third Party Logistics 
Study; The State of Logistics 

 

http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf
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Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

Outsourcing” CapGemini 
Consulting White paper. 

9 Technology Innovation  1. Highly Confident 
Transportation: Dynamics of IT 
Application in Supply Chain 
Management 

2. New Ideas to 
Strengthen the  Chemical 
Supply Chain; CH Robinson, 
Available from 

3. Supply Chain 4.0 in 
Consumer Goods 

Emerging Issue 
Group Presentation  

10  Sustainability; Planning for 
Green and Reverse Logistics 
 

Case Study: 
“Greendust: Revolutionizing 
the Returns Process 

1. “Greening” Transportation 
in the Supply Chain” 
2.     Returns: The Dark Side Of 
E-Commerce 

Emerging Issue 
Group Presentation 

11 Transportation Regulation:   
Safety, Security and 
Conformance 

Case Study: 
“Sonnen Trucking Company 

1. Discussion Paper: Canada 
Transportation Act Review 
(2014) 

Emerging Issue 
Group Presentation  

12 Infrastructure Development 
and Public Policy:  Managing 
Congestion and Disruption 

 1. Reinventing E-Commerce: 
Amazon’s Bet on Unmanned 
Vehicle Delivery TBD 
2. A White Paper* On 
Reforming Canada’s 
Transportation 
Policies For The 21st Century T 
3. The Information 
Superhighway Meets the 
Highway - Technology and 
Mobility Trends and 
Opportunities (HBS, 2014) 
4. Finding the Money - An 
Overview of Infrastructure 
Finance Challenges and 
Opportunities (HBS, 2014) 

Emerging Issue 
Group Presentation  

Final  Case Exam 

 



Faculty of Graduate Studies 
 New Course Proposal 

 
1. Program:  Masters of Supply Chain Management  
 

2. Course Number:  OMIS 6220 3.00 
 

3. Credit Value: 3.00 

 

4. Long Course Title: Supply Relationship Management 

 

5. Short Course Title: Supply Relationship Management 

 

6. Effective Session: Fall 2018 

 

7. Calendar (Short) Course Description:  
 

Supply Chain managers must find the best suppliers and work effectively with them. In this 

course, we identify a purchasing organization’s critical supply needs. We examine ethical and 

sustainable practices for identifying and selecting competent suppliers as well as negotiating and 

problem solving in the formulation of inter-organizational agreements.  

 

Prerequisite: SB/ACTG 5200 3.0 Financial Decisions for Managers  

 

8. Expanded Course Description:  
 
Just as Marketing is focused on acquiring and retaining strong customer relationships, Supply 

Chain managers must find the best suppliers and work with them to secure a supply of quality 

and cost-effective goods and services. Traditionally this task has been the concern of an 

organization’s purchasing function. Purchasing has evolved to focus on the strategic sourcing 

and implementation of supplier relationships under the functional name supply management.  In 

this course, we concentrate on identifying a purchasing organization’s critical supply needs. This 

includes balancing the need for cost, quality and the secure delivery of wide variety of goods and 

services.  We examine ethical processes that follow sustainable practices for identifying and 

selecting competent suppliers.  An important part of implementing appropriate supply 

relationships is designing, negotiating and problem solving inter-organizational agreements. 

 

The main objectives of this course are to give the participants the ability to: 

 

1. Assess and evaluate the contribution of suppliers and the opportunities available for 

organizations to use other organizations in their supply chains and supply networks to 

create competitive advantage. 

2. Assess the strengths and weaknesses of existing suppliers, purchasing and supply 

management organizations, policies and practices. 

3. Assess the interrelationships among other organizational functional activities and the 

supply function and the effects of changes in strategies, policies and practices on one 

another. 

4. Identify and analyze the major decisions and problems facing managers in this area and 

apply the appropriate concepts, tools and techniques in their resolution. 

 

To achieve these objectives, students will be engaged in the form of analysis of a real world 

problem setting (often in case format).  This will be supplemented by background reading and 

individual practice to solidify learning.   Students will demonstrate their mastery of concepts and 

approaches through assignments and formal testing. 



 

 

9. Evaluation:  
 

Assignment/Task Quantity % Weight Total % Author 

Participation  1 20 20 Individual 

Mid Term  1 20 20 Individual 

Case Analysis Assignments 2 15 30 Group  

Final Exam  1 30 30 Individual  

   100.00%  

  
10. Integrated Courses:  

Not relevant.  
 

11. Rationale:  
 

Please see Master of Supply Chain Management program proposal. 

 

12. Faculty Resources:  
TBA 

 

13. Crosslisted Courses:  
 

 Not crosslisted.  

 

14. Bibliography and Library Statement:  
 

The required text for this course is: 

 

Purchasing and Supply Management,  F. Johnson and B. Flynn, fifteenth edition, McGraw-
Hill/Irwin 2016.  

 

The Course Materials Database (CMD) contains general information for Schulich students and 

information and materials specific to this course, including lecture slides, Excel spreadsheets, 

practice problems, references to additional readings and other supporting materials. In addition 

it is a source of specific questions and instructions for the preparation of case studies and 

assignments. This material is posted far in advance of the class in which it is discussed or due. 

Check the CMD frequently.   

 

Please see Master of Supply Chain Management program proposal for the Library Statement. 

 

15. Physical Resources:  
 
No additional physical resources are needed to run this course. 

 
 
 
 



 
 
Course Outline 
Semester Year: TBA 

Time: TBA  
Room: TBA  

Instructor Assistant 
Name: TBA 
Location: TBA 
Tel: TBA        
Email: TBA 
Office Hours: TBA 

Paula Gowdie Rose 
416-736-5074 
S337N SSB 
pgowdierose@schulich.yorku.ca 

Biography of Instructor: TBA  

Brief Description 
 
Supply Chain managers must find the best suppliers and work effectively with them. In this course, we 
identify a purchasing organization’s critical supply needs. We examine ethical and sustainable practices 
for identifying and selecting competent suppliers as well as negotiating and problem solving in the 
formulation of inter-organizational agreements.  
 
Prerequisite: ACTG 5200 3.0 Financial Decisions for Managers  
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Course Learning Outcomes 
 
The main objectives of this course are to give the participants the ability to: 
 

OMIS 6220  3.00: Supply Relationship Management 
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1. Assess and evaluate the contribution of suppliers and the opportunities available for 
organizations to use other organizations in their supply chains and supply networks to create 
competitive advantage 

2. Assess the strengths and weaknesses of existing suppliers, purchasing and supply management 
organizations, policies and practices 

3. Assess the interrelationships among other organizational functional activities and the supply 
function and the effects of changes in strategies, policies and practices on one another 

4. Identify and analyze the major decisions and problems facing managers in this area and apply 
the appropriate concepts, tools and techniques in their resolution. 

 
To achieve these objectives, students will be engaged in the form of analysis of a real world problem 
setting (often in case format).  This will be supplemented by background reading and individual practice 
to solidify learning.   Students will demonstrate their mastery of concepts and approaches through 
assignments and formal testing. 

Deliverables at a Glance 
 
Course work includes assignments, a midterm exam and a final exam. 
 

Assignment/Task Quantity % Weight Total % Author 
Participation  1 20 20 Individual 
Mid Term  1 20 20 Individual 
Case Analysis Assignments 2 15 30 Group  
Final Exam  1 30 30 Individual  

   100.00%  
 
Participation.  The standard for individual student participation is defined below in the section on 
expectations for the student.  In addition the instructor takes into account a student’s leadership in 
group work for case assignments based upon group member comments and their presentation of the 
results from that work.   
 
Mid Term.  This two-hour open book exam is a test of the students’ grasp of key concepts and 
relationships to date in the course. This will contain both multiple choice and short essay  questions. 
 
Case Analysis Assignments.  Two groups per class will be asked lead case discussions. This includes 
bringing elements of the assigned textbook chapters and supplementary articles into the discussions. 
Each group will submit a maximum 3 page summary of their decision and analysis prior to the start of 
class.  A template for the written portion of the assignment will be posted on the CMD.  Group 
assignments will be made during the first class. Each group will be responsible for a minimum of two of 
these assignments.  The instructor will assign classes to groups on a schedule starting in Class 2.  
 
Final Exam.  This two-hour open book exam includes content from the whole course. This will involve a 
short case study and multiple choice questions.  
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Course Material 
 
The required text for this course is: 
 
Purchasing and Supply Management, F.Johnson and B. Flynn, fifteenth edition, McGraw-Hill/Irwin 
2016.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, practice 
problems, references to additional readings and other supporting materials. In addition it is a source of 
specific questions and instructions for the preparation of case studies and assignments. This material is 
posted far in advance of the class in which it is discussed or due. Check the CMD frequently.   
 

Expectations for Student Preparation, Participation and Class Conduct 
 
Preparation.  Students are expected to keep up with the assigned readings and class discussions week to 
week. This is necessary for good class discussion and required to complete the various deliverables for 
the course.  
 
Class Participation (contribution).  Good participation is defined and measured as, "the consistent 
demonstration of good preparation and presentation of relevant thought about the readings, cases, and 
exercises".  The emphasis is on quality not quantity. The sharing of experiences relevant to the topics 
being discussed is also appreciated where class time allows. 
 

Here is a check list for determining the adequacy of your own participation in and out of class: 
 

1. Am I a good listener? 
2. Are my points relevant to the discussion and address those of others? 
3. Do my comments reflect good preparation? 
4. Are my comments a rehash of case facts or points made by others with no additional insight? 
5. Am I taking chances, being critical in a constructive manner and trying to be innovative or just 

playing it safe? 
6. Do I ask good questions? 
7. Do I help discussion with clarifications, concise summaries, appropriate use of numbers, or lead 

discussion into relevant areas? 
8. Do I respect the right of other class members to participate? 

 
Attendance is not participation. Your attendance is expected for the full duration of the class. That 
means being on time when the class starts and being there when it ends. If you miss more than two 
classes you may be asked to retake the course. You have missed a class if you are not present for more 
than 50% of the class. If you feel that you have to miss a class or any part of a class please inform the 
instructor before the class so that you will not be called upon in class and so that the instructor can 
advise you on how to keep up with the rest of the class.  
 
The instructor will frequently randomly select people in class to contribute. At that time they will be 
expected to be present and prepared.  For some subjects, people will want to participate a lot. In these 
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situations you should be respectful of other’s desires to participate and therefore be brief and have a 
relevant point that adds to the discussion.  
 
People often vary as to their level of confidence and ability in speaking for various reasons. The 
instructor is aware of this and will try to help where possible. 

 
Student Checklist of Expectations for Class Conduct 

 
1. Be prepared for class. You should expect to be called upon in class to present your analysis and 

positions at any time. 
2. Be on time for class.  Given the short duration of the course we need to use the full amount of time 

available without distracting interruptions from late arrivals and early departures.  The instructor 
reserves the right to deduct class participation marks for consistently being late and disrupting the 
class. 

3. Keep the instructor informed. Do not suffer in silence. Let the instructor know if you are having 
problems. Let it be known if you cannot attend class. You do not want to miss anything.  

4. Identify yourself. Universities can be impersonal places, do not become a number! COME TO CLASS 
WITH A READABLE NAME CARD. This is important for monitoring your participation. Identify all your 
work completely with student number and name. Both of these actions will help the instructor to 
get to know you as an individual. 

5. Check the CMD the day before class to make sure you are aware of any class announcements and to 
download any PowerPoint slides and other documents left there by the instructor. 

6. Get the information directly from the instructor.  If you have a question about the course, contact 
the instructor directly. Do not rely on second hand information from other students and former 
students of the course. When in doubt, first consult this course outline. 

7. Do not use any electronic devices for any purpose other than to follow course materials and take 
notes.  For example, laptops and tablets can be used to view and annotate class PowerPoints.  In 
order to protect individual privacy, no part of any class can be photographed or subjected to audio 
or video recording.  

Class-by-Class Syllabus 
 
Topics, readings, and other preparations for every class are listed below.  More detailed information to 
guide students in preparing for each class will be posted on the CMD. That includes guiding questions for 
discussion of cases and readings used in class.  Please make checking the CMD a regular part of your 
class preparation.  
 

Note: If any changes in this schedule become necessary, notifications will be posted on the 
course CMD, and when changes need to be announced between classes, an email will be sent to 
students’ email accounts, notifying them of the change. 

 
DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 
  
 (1) Introduction to Supply Management   

This session we learn about the emergence of supply management from the 
function of purchasing.  The emphasis has shifted from trouble avoidance in 
sourcing parts to finding opportunities to leverage relationships with 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

suppliers in growing and enriching the organization. We examine the 
contribution of supply management on organizational performance and 
introduce the major challenges in elevating the function to a strategic player 
in the organization’s management.   We discuss: 

• How does supply management impact directly and indirectly 
organizational performance? 

•  What does a purchasing/procurement/supply professional do in 
terms of adding value to the organization?  

Read: 
1. Chapter 1 and 2 
2.  Case Study: Erica Carson 
 

 
  
 (2) Organization of the Function  

How the supply function is organized to manage supplier relationships and 
its stakeholders inside and outside the organization is critical to its 
effectiveness.  In this class we examine how work done within the function 
and with other parts of the firms is impacted. We explore the importance of 
teams and teaming both cross functionally and between buying and 
supplying firms. We discuss: 

• What is team buying? 
• How does centralized and decentralized decision making about the 

supply base impact performance?  
Read: 

1. Chapter 3  
2. Case Study:  Iowa Elevator 

  
  
 (3) Supply Processes and New Technology 

Purchasing is a process. That means there is an order to how a good or 
service should be bought from a supplier to secure its supply.  We examine 
best practice in this regard introducing the use of information systems and 
online purchasing and their impact on leaner organization and buyer-
supplier relationships. We discuss: 

• What are the information flows to make ordering fast and accurate? 
• How to partner with internal customers to provide effective service 

delivery? 
Read:  

1. Chapter 4  
2. Case Study: Portland Bus 
 

 
  
 (4) Make or Buy  

The decision to outsource is the more topical form of the traditional make or 
buy decision that confronts all firms thinking strategically about what work it 
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will do for a customer.   The fallacy of modern sourcing of supply is that 
responsibility for an operation can be shifted to a supplier without 
consequences for the purchasing firm’s performance. In this class we 
examine how make or buy decisions should be made and the organizational 
changes required to make them work. We discuss: 

• How to create new sources of supply 
• How to partner with critical service providers 

Read: 
1. Chapter 5  
2. Case Study: Marshall Insurance 
 

 
  
 (5) Need Identification and Specification  

Need identification is a three-step process which asks: 1) What does an 
organizations’ customers/clients need, 2) What can the market supply and 3) 
What is good value.  In this class we address all three questions specifically 
addressing how firms go about finding answers, the trade-offs they 
encounter and the opportunities and pitfalls they encounter. We discuss 

• How do we balance requirements for cost, quality and security? 
• How do we certify what is a good supplier? 

Read: 
1. Chapter 6 
2. Case Study: Moren A and B 
 

 
MID TERM 

  
 (7) Quality Management and Industry Standards  

Non-conformance by supplier in as poor product quality and or delivery is an 
ongoing risk to firms where the majority of their value added is derived from 
suppliers.  The modern remedy has not only been more inspection and 
monitoring but increased involvement with suppliers to design high quality 
processes.  Industry standards have arisen to not only deal with product and 
service delivery quality but also concerns such as worker health and safety 
and environmental concerns.  

• What is the role of quality management practices in the purchasing 
process and the development of suppliers? 

• Do  “green” certifications foster the required level of supply chain 
transparency to avoid non-conformance by suppliers? 

Read: 
1. Chapter 7 
2. Case Study: Wentworth Hospital 
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 (8) Supplier Selection  

Who a purchaser selects to partner with for sourcing a good or service is 
critical to not only avoiding supply problems but opening up opportunities 
for organization-wide innovation and growth. We examine the selection 
decision-making process including how to evaluate potential suppliers in an 
ethical manner. An important aspect of the selection decision is how many 
suppliers and for how long. This leads to a discussion of how to evaluate the 
long-term strategic value of a candidate supplier. We discuss: 

• How to make complex buying team decisions 
• How to cope with ethical issues in the selection process and with 

potential suppliers 
Read: 

1. Chapter 12 
2. Case Study: Caledon Concrete Mixers 
 

 
  
 (9) Costing Supply  

Determining what is a fair price for the supplier and an acceptable cost for 
the buyer is both a science and art.   Price determination can be an exercise 
in competitive positioning and negotiation but for sustainable supply 
relationships they increasingly rely on consideration of the total cost of 
ownership and the use of technologies and processes to discover a fair price. 
(a fair price being one that affordable to both supplier and buyer).  We 
discuss: 

• How to find the total cost of buying a product or service 
• Does competitive bidding always lead to the best price and best 

relationship?  
Read: 

1. Chapters 10 and 11 
2. Case Study:  Deere Cost Management 

  
 (10) Evaluating Supplier Performance and Legal Obligations   

An effective contract and contracting process is one which directs both 
parties as to what is required of each other to successfully execute the 
relationship. When both parties review relationship performance the spirit 
and the letter of the agreement are upheld.  To approach this topic we first 
examine the legal responsibilities of the purchaser in a contract. Then we 
examine how performance is appraised.  The focus is identifying issues in the 
drafting of agreements and their execution that lead to buyer or supplier 
dissatisfaction. We discuss: 

• How do organizations avoid legal disputes with suppliers?  
• How do changes in the targeting and evaluation of the purchasing 

functions performance impact supply contracts and the stability of 
supply relationships?  

Read: 
1. Chapter 13  
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2. Case study: APC Europe 
 

 
  
 (11) Sustainable Supply  

In this class we focus on “green” purchasing and socially responsible 
sourcing.  The challenge for firms is to incorporate the objectives of these 
newer aspects of sourcing into the traditional economics and competitive 
dynamics of the buyer-supplier relationship.  The standard by which 
organizations are being held accountable by society is a moving target. We 
briefly touch on the experience of public purchasing in enforcing broader 
societal goals in supply decision making.  Supply organizations must be 
strategic in where they invest time and money in the procurement process. 
We discuss: 

• How do organizations align their economic goals for supply 
management with social and environmental goals? 

• What is the impact of sustainable purchasing initiatives on buyer and 
supplier financial and operating performance?   

Read: 
1. Chapter 17 
2. Case Study: Stewart Corporation 
 

 
  
 (12) International Sourcing   

Initially firms sourced from emerging economies because they either had 
commodities that were scarce or could be produced cheaper. Markets have 
developed to the point that buying firms are also selling firms. International 
suppliers become domestic market competitors.  In this class we focus on 
the process of establishing international supply relationships and coping 
with the opportunities and problems that arise. We touch on the impact of 
trade agreements and other socio-political factors of buyer-supplier 
relationships  

• What changes have to occur to an organization’s supply function to 
be effective as an international purchaser? 

• How do organizations hedge against international purchasing risks?  
 

Read: 
1. Chapter 14 
2. Case Study: Trojan Technologies A and B 
 

 

  Calculation of Course Grade 
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The student’s grade in the course is computed from his/her performance on each of the graded 
components in the course.  Numerical grades will be assigned to each component and the results will be 
aggregated as described in “Deliverables at a Glance”.   Class participation activities will be scored 0 or 2 
out of 2.  There will be a total of 6 participation activities throughout the term, of which the best 5 will 
count for credit.  All other graded elements will be scored on a full scale (from 0 to 100%).  Students are 
expected to hand in work for grading in a timely fashion.  Late work will not be accepted without prior 
approval of the instructor (exceptional circumstances only).  Schulich policies will be followed with 
regards to missed exams. 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is C- (1).  To keep final grades comparable across courses, sections of required core 
courses are normally expected to have a mean grade between 4.7 and 6.1. 
 
The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor.  
 
For more details on the index, grading policy, and grade point average (GPA) requirements, consult your 
student handbook. 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich. Students should familiarize themselves with York University’s 
policy on academic honesty, which may be found on the Student Handbook and on the Student Services 
& International Relations Schulich website: 
 
http://schulich.yorku.ca/current-students/academic-honesty/ 
 
Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://cds.info.yorku.ca/.  
 
Midterm and Final Exams.  Students who miss an examination must contact their course instructor 
within 24 hours and provide the course instructor with documentation substantiating the reason for the 
absence. A copy of the documentation must also be submitted to Student Services; it will be placed in 
the student’s file.  
Exams (Absence from) 
Mid-term.  Students who miss a mid-term examination must contact their course instructor within 24 
hours and provide the course instructor with documentation substantiating the reason for the absence. 
A copy of the documentation must also be submitted to Student Services; it will be placed in the 
student’s file.   
Final.  Within 24 hours of missing a final examination, students must contact the Director of Student 
Services (at (416) 736-5060 and must also contact their course instructor.  Formal, original 
documentation regarding the reason for missing the exam must be submitted to the Director of Student 
Services (SSB Room W262) within 48 hours of missing the final exam.  Students who miss a final exam 
due to illness must have their doctor complete an “Attending Physician’s Statement.”  For a copy of this 
document, visit http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf. 

http://schulich.yorku.ca/current-students/academic-honesty/
http://schulich.yorku.ca/current-students/academic-honesty/
http://cds.info.yorku.ca/
http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf
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Quick Reference: Summary of Classes, Activities and Deliverables 
 
OMIS 6220  3.0: Supply Relationship Management 

Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

1 Introduction to Supply 
Management   
 

Case Study: Erica 
Carson 

 

Chapter 1 and 2 
 

None  

2 Organization of the 
Function  
 

Case Study:  Iowa 
Elevator 

Chapter 3  
 

3 Page Hand-In for 
Two Teams 

3 Supply Processes and 
New Technology 
 

Case Study: 
Portland Bus 

 

Chapter 4  
 

3 Page Hand-In for 
Two Teams 

4 Make or Buy  
 

Case Study: 
Marshall Insurance 

 

Chapter 5  
 

3 Page Hand-In for 
Two Teams 

5 Need Identification and 
Specification  
 

Case Study: Moren 
A and B 

 

Chapter 6 
 

3 Page Hand-In for 
Two Teams 

Mid Term 

7 Quality Management 
and Industry Standards  
 

Case Study: 
Wentworth 
Hospital 

 

Chapter 7 
 

3 Page Hand-In for 
Two Teams 

8 Supplier Selection  
 

Case Study: Caledon 
Concrete Mixers 

 

Chapter 12 
 

3 Page Hand-In for 
Two Teams 

9 Costing Supply  
 

 Case Study:  Deere 
cost Management 

Chapters 10 and 11 
 

3 Page Hand-In for 
Two Teams 

10 Evaluating Supplier 
Performance and Legal 
Obligations   
 

Case study: APC 
Europe 

 

Chapter 13  
 

3 Page Hand-In for 
Two Teams 

11 Sustainable Supply  
 

Case Study: Stewart 
Corporation 

 

Chapter 17 
 

3 Page Hand-In for 
Two Teams 
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Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

12 International Sourcing   
 

Case Study: Trojan 
Technologies A 
and B 

 

Chapter 14 
 

 

Final Exam 
 



Faculty of Graduate Studies 
 New Course Proposal 

 
1. Program:  Masters of Supply Chain Management  
 
2. Course Number:  OMIS 6230   
 
3. Credit Value: 3.00 
 
4. Long Course Title: Models for Coordinating Demand and Supply 
 
5. Short Course Title: Models for Coordinating Demand and Supply 
 
6. Effective Session: Fall 2018 
 
7. Calendar (Short) Course Description:  
 

In this course, we work with both qualitative and quantitative models for forecasting demand, 
aggregate planning, coordination of inventory processes, and revenue management. This 
includes Material Requirement Planning (MRP) and distribution requirement planning (DRP) 
and data-driven strategies for managing inventory which balance the need for cost effectiveness 
with responsiveness and sustainability.  

 
Prerequisite: SB/MSTM 5060 3.00 Managerial Decision Analysis 

 
8. Expanded Course Description:  
 

This course prepares students to make informed decisions regarding how to manage supply and 
demand. A specific focus is placed upon operational processes pertaining to supply chain 
management. We work with both qualitative and quantitative models for forecasting demand, 
aggregate planning, inventory coordination, and revenue management. We discuss how effective 
communication and good data can positively affect supply chain performance. We also tackle the 
issue of supply chain coordination and sustainability, and investigate its effect on costs, resource 
utilization, customer satisfaction, and responsiveness. Students who complete this course will be 
able to build mathematical frameworks and use computational tools, such as spreadsheet models, 
to support operational decision-making. Most importantly, students will develop the necessary 
skills to effectively understand when to apply these tools to improve organizational processes 
and how best to present their results. 

The objectives of this course are: 
• To expose you to the main models used to manage supply and predict future demand. 
• To identify the appropriate tools given the problem setting and the needs of the 

organization. 
• To develop your proficiency with both qualitative and quantitative frameworks for 

analysis. 
• To provide you with opportunities to improve your problem solving and critical 

thinking skills. 
• To gain experience working on complex, real-world problems in supply chain 

management. 
• To prepare you to write clear, effective, and engaging business documents. 

 
Organization of the Course: 



The course is organized into four modules. In Module A, you will explore the value of high-quality 
information in prediction models. Both qualitative and quantitative forecasting techniques will 
be taught to facilitate accurate predictions of future demand. In Module B, you will build on your 
knowledge of mathematical programming and apply it to aggregate planning problems in supply 
chains. You will investigate the robustness of these models and discuss complex situations with 
multifactorial objectives. In Module C, you will examine different inventory management 
strategies and its impact on cost, efficiency, responsiveness, and sustainability. You will learn 
how to effectively coordinate inventory processes in systems with and without IT infrastructure. 
In Module D, you will learn how pricing strategies can be used to effectively manage the supply 
chain, especially in evolving environments.  
 
Classes will consist of a combination of conceptual theories in business and supply chain 
management, mathematical frameworks, and practical applications. Some sessions will be more 
conceptually oriented, while others will have a greater emphasis on quantitative modeling. 
Techniques and concepts will be reinforced by in-class examples, case studies (to be done in 
groups), and two individual examinations. Students should read assigned materials before as 
well as after class to support their understanding of the material. Students should be prepared to 
actively participate in class discussion.   
 
Mastery of the techniques taught in this course requires regular practice. Students are 
encouraged to work on practice problems both individually and in groups. More detailed reading 
and practice problem lists will be provided on the course database. Suggested exercises should 
be considered a starting point only – practice should not be limited to these questions. The more 
problems a student is exposed to, the easier it becomes and the better prepared they are for tests 
and exams. Students are free to solve other problems from the text or other sources, as well as to 
try the additional problems posted on the course database. 
 
To achieve these objectives, students will be engaged in active problem solving in class sessions, 
generally in the form of analysis of a real world problem setting (often in case format).  This will 
be supplemented by background reading and individual practice to solidify learning. Students 
will demonstrate their mastery of concepts and approaches through case studies and formal 
testing. 

 
9. Evaluation:  
 

 
10. Integrated Courses:  

Not relevant.  
 
11. Rationale:  

 
Please see Master of Supply Chain Management program proposal. 
 

12. Faculty Resources:  
 

Adam Diamant, Assistant Professor, OMIS Area Schulich School of Business  
 

Deliverable Quantity % Weight Total % Author 

Case Studies 3 10 30 Group 
Midterm Exam 1 30 30 Individual 
Final Exam 1 30 30 Individual 
Class Participation - 10 10 Individual 
   100%  

https://moodle.yorku.ca/
https://moodle.yorku.ca/


13. Crosslisted Courses:  
 
 Not crosslisted.  
 
14. Bibliography and Library Statement:  
 

Text: There are no required texts for the course. However, there are several useful resources 
that are recommended (on reserve at the Bronfmann library) for learning reinforcement and 
practice questions. 
 
Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and 
Peter Meindl, Pearson, 2016. 
 
Phillips, R. L. (2005). Pricing and revenue optimization. Stanford University Press. 
 
Ragsdale, C. (2010). Spreadsheet modeling & decision analysis: A practical introduction to 
management science. Nelson Education. 
 
Robinson, A., Schroeder D (2009) Greener and cheaper: The conventional wisdom is that 
a company's costs rise as its environmental impact falls; Think again.” The Wall Street 
Journal, March 23, 2009 p. R4. (Access at 
http://online.wsj.com/article/SB123739309941072501.html) 
 
Simchi-Levi, D., Simchi-Levi, E., & Kaminsky, P. 3 rd edition (2007). Designing and managing the 
supply chain: Concepts, strategies, and cases. New York: McGraw-Hill. 
 
Course website:  An online learning platform (The course database) has been created - 
https://the course database.yorku.ca/. It contains information and materials specific to this 
course, including lecture slides, homework assignments, group project information, practice 
problems, and information regarding additional readings. Check it frequently! You will also 
access and submit homework assignments on The course database.  
 
Please see Master of Supply Chain Management program proposal for the Library Statement. 
 

 
15. Physical Resources:  

 
No additional physical resources are needed to run this course. 

 
 
 
 
 

http://www.library.yorku.ca/web/bbl
http://online.wsj.com/article/SB123739309941072501.html
https://moodle.yorku.ca/
https://moodle.yorku.ca/


 
 
Course Outline 
Fall 2018 
 

SECTION DAY TIME ROOM (SSB) BEGINNING INSTRUCTOR 

 TBA TBA    TBA 

Instructor Bio:  
 

 
Brief Description 
 
In this course, we work with both qualitative and quantitative models for forecasting demand, aggregate 
planning, coordination of inventory processes, and revenue management. This includes Material 
Requirement Planning (MRP) and distribution requirement planning (DRP) and data-driven strategies for 
managing inventory which balance the need for cost effectiveness with responsiveness and 
sustainability.  
 
Prerequisite: MSTM 5060 3.00 Managerial Decision Analysis 
 
Contents  
Course Learning Outcomes ........................................................................................................................... 2 
Additional Course Support ............................................................................................................................ 3 
Course Material............................................................................................................................................. 3 
Deliverables at a Glance ................................................................................................................................ 4 
Expectations for Student Preparation, Participation and Class Conduct ..................................................... 5 
Class-by-Class Syllabus .................................................................................................................................. 6 
General Academic Policies: Grading, Academic Honesty, and Accommodations ........................................ 9 
Quick Reference: Summary of Content and Readings ................................................................................ 11 
  

Instructor Administrative Assistant 
   TBA 
 

   Paula Gowdie Rose 
   Office: S337N SSB, 
   Email: pgowdierose@schulich.yorku.ca  
   Phone: 416-736-5074 

OMIS 6230 3.00: Models for Coordinating Demand and Supply 

mailto:pgowdierose@schulich.yorku.ca
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Course Learning Outcomes  
 
This course prepares students to make informed decisions regarding how to manage supply and 
demand. A specific focus is placed upon operational processes pertaining to supply chain management. 
We work with both qualitative and quantitative models for forecasting demand, aggregate planning, 
inventory coordination, and revenue management. We discuss how effective communication and good 
data can positively affect supply chain performance. We also tackle the issue of supply chain 
coordination and sustainability, and investigate its effect on costs, resource utilization, customer 
satisfaction, and responsiveness. Students who complete this course will be able to build mathematical 
frameworks and use computational tools, such as spreadsheet models, to support operational decision-
making. Most importantly, students will develop the necessary skills to effectively understand when to 
apply these tools to improve organizational processes and how best to present their results. 

The objectives of this course are: 

• To expose you to the main models used to manage supply and predict future demand. 

• To identify the appropriate tools given the problem setting and the needs of the organization. 

• To develop your proficiency with both qualitative and quantitative frameworks for analysis. 

• To provide you with opportunities to improve your problem solving and critical thinking skills. 

• To gain experience working on complex, real-world problems in supply chain management. 

• To prepare you to write clear, effective, and engaging business documents. 
 

Organization of the Course: 
The course is organized into four modules. In Module A, you will explore the value of high-quality 
information in prediction models. Both qualitative and quantitative forecasting techniques will be taught 
to facilitate accurate predictions of future demand. In Module B, you will build on your knowledge of 
mathematical programming and apply it to aggregate planning problems in supply chains. You will 
investigate the robustness of these models and discuss complex situations with multifactorial objectives. 
In Module C, you will examine different inventory management strategies and their impact on cost, 
efficiency, responsiveness, and sustainability. You will learn how to effectively coordinate inventory 
processes in systems with and without IT infrastructure. In Module D, you will learn how pricing 
strategies can be used to effectively manage the supply chain, especially in evolving environments.  
 
Classes will consist of a combination of conceptual theories in business and supply chain management, 
mathematical frameworks, and practical applications. Some sessions will be more conceptually oriented, 
while others will have a greater emphasis on quantitative modeling. Techniques and concepts will be 
reinforced by in-class examples, case studies (to be done in groups), and two individual examinations. 
Students should read assigned materials before as well as after class to support their understanding of 
the material. Students should be prepared to actively participate in class discussion.   
 
Mastery of the techniques taught in this course requires regular practice. Students are encouraged to 
work on practice problems both individually and in groups. More detailed reading and practice problem 
lists will be provided on The course database. Suggested exercises should be considered a starting point 
only – practice should not be limited to these questions. The more problems a student is exposed to, the 
easier it becomes and the better prepared they are for tests and exams. Students are free to solve other 
problems from the text or other sources, as well as to try the additional problems posted on The course 
database. 
 
To achieve these objectives, students will be engaged in active problem solving in class sessions, 
generally in the form of analysis of a real world problem setting (often in case format).  This will be 
supplemented by background reading and individual practice to solidify learning. Students will 
demonstrate their mastery of concepts and approaches through case studies and formal testing. 

https://moodle.yorku.ca/
https://moodle.yorku.ca/
https://moodle.yorku.ca/
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Additional Course Support 
 
Email:  E-mail the instructor with any questions about the course such as administrative issues, 
questions regarding the grading of the assignments, midterm exam, final project, or if you have (very) 
brief questions about the material. Please put MSCM XXXX, your full name and brief heading (i.e., 
description of what the email is about) as the first part of the subject line in all e-mail correspondence. 
Most emails will be responded to within two business days (48 hours) but if you do not get a response 
within this time frame, please send another email. For other issues including most concerns with the 
course material, please come speak with the instructor during office hours or request an appointment at 
a mutually beneficial time. Please be professional in all your email correspondence.  For more 
information on how to write an effective and professional email, please see the following links: 
http://writingcenter.unc.edu/handouts/effective-e-mail-communication/ 
http://researchguides.library.yorku.ca/content.php?pid=476543&sid=3902786  
 
Meetings and Office Hours: Students are invited to attend office hours on a drop-in basis. No prior 
appointments are required for scheduled office hours. Students can also meet with the instructor 
outside office hours by requesting an appointment (i.e., send an email to the instructor).  If you cannot 
attend a scheduled appointment, notify the instructor as soon as possible. If you schedule an 
appointment and do not show up, this may affect your ability to schedule future appointments. 
 
Course Announcements: All course emails and announcements will be posted in The course database. 
This correspondence will be sent to the email account you have specified in your The course database 
profile. It is your responsibility to ensure that you have access to both sources of information and 
check each regularly. 

Course Material 
 
Text: There are no required texts for the course. However, there are several useful resources that are 
recommended (on reserve at the Bronfmann library) for learning reinforcement and practice questions. 
 
Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and Peter 
Meindl,  Pearson, 2016. 
 
Phillips, R. L. (2005). Pricing and revenue optimization. Stanford University Press. 
 
Ragsdale, C. (2010). Spreadsheet modeling & decision analysis: A practical introduction to management 
science. Nelson Education. 
 
Robinson, A., Schroeder D (2009) Greener and cheaper: The conventional wisdom is that a 
company's costs rise as its environmental impact falls; Think again.” The Wall Street Journal, 
March 23, 2009 p. R4. (Access at http://online.wsj.com/article/SB123739309941072501.html) 
 
Simchi-Levi, D., Simchi-Levi, E., & Kaminsky, P. 3 rd edition (2007). Designing and managing the supply 
chain: Concepts, strategies, and cases. New York: McGraw-Hill. 
 
Course website:  An online learning platform (The course database) has been created - https://the 
course database.yorku.ca/. It contains information and materials specific to this course, including lecture 
slides, homework assignments, group project information, practice problems, and information regarding 
additional readings. Check it frequently! You will also access and submit homework assignments on the 
course database.  

http://writingcenter.unc.edu/handouts/effective-e-mail-communication/
http://researchguides.library.yorku.ca/content.php?pid=476543&sid=3902786
https://moodle.yorku.ca/
https://moodle.yorku.ca/
http://www.library.yorku.ca/web/bbl
http://online.wsj.com/article/SB123739309941072501.html
https://moodle.yorku.ca/
https://moodle.yorku.ca/
https://moodle.yorku.ca/
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Deliverables at a Glance 
 
Course work includes participation activities and the following deliverables: three assignments, one 
midterm exam and one final project. Note that marks will not be adjusted until all deliverables have 
been submitted and the final grade has been compiled.  
 

 
Case Studies: Three (3) case studies, each worth 10%, will be assigned during the course. The first case 
study will require students to use material from Module A – Demand Forecasting (Weeks 2-3), the 
second case study will require modeling tools learned from Module B – Aggregate Planning Models 
(Weeks 5-7), and the third case study will require students to use apply techniques from Module C – 
Inventory Management (Weeks 8-10). Case Studies, the due date and time, and detailed submission 
instructions, will be posted on the course database. All instructions for case studies are expected to be 
followed. Case studies are to be completed in groups and submitted online using the course database 
account before the designated due date. One group member must submit the case study on behalf of 
the entire group. A cover page with the name and student numbers of all group members should 
accompany the submission. All cases are due at the date and time specified; the exact date and time 
will be given in the assignment and on the course database. Late work will not be accepted and a 
mark of zero will be awarded to all group members. Exceptions will only be granted for medical and 
other serious emergencies with appropriate documentation. Please make every effort to let your 
instructor know in advance (e.g., more than 24 hours before the assignment is due) if your case study is 
going to be late – use email. Supporting documentation will be required as per the Schulich policy on 
missed tests and assignments.  
 
Midterm and Final Examinations: During week 7, students will write a 3-hour midterm exam (in-class) 
worth 30% of their final mark. The midterm exam covers all topics taught during weeks 2 - 6. During the 
York University exam period, students will write their final exam (3-hours) worth 30% of their final mark. 
The final exam covers all topics taught during weeks 8 - 12. For both exams, quantitative and qualitative 
questions can be expected. The exams may consist of a combination of short answer and/or multi-part 
questions, as well as true/false and multiple choice. Within 24 hours of missing an examination, 
students must contact the Associate Director, Undergraduate Programs Unit at (416) 736-5060 and must 
also contact their course instructor. Formal, original documentation regarding the reason for missing the 
exam must be submitted to the Associate Director, Undergraduate Programs Unit (SSB Room W262) 
within 48 hours of missing the exam.  Students who miss an exam due to illness must have their doctor 
complete an “Attending Physician’s Statement.”  For a copy of this document, visit 
http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf 
 

Class Participation: You will have the opportunity to earn a total of 10% of your final course grade 
through participation activities. This credit is earned in two ways. First, be a positive influence on the 
classroom environment. This includes coming prepared to class, practicing active listening during 
lecture, participating in class discussions with insightful and constructive comments, engaging in 
classroom activities, and ensuring all interactions with the instructor and your peers are respectful 
and courteous. Note that active participation in class has been shown to positively correlate with 
class performance. Second, all interactions outside the classroom should be conducted in a 

Deliverable Quantity % Weight Total % Author 
Case Studies 3 10 30 Group 
Midterm Exam 1 30 30 Individual 
Final Exam 1 30 30 Individual 
Class Participation - 10 10 Individual 
   100%  

https://moodle.yorku.ca/
https://moodle.yorku.ca/
https://moodle.yorku.ca/
http://undergradblog.schulich.yorku.ca/2012/12/04/exams-what-you-need-to-know/
http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf
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professional manner. This includes, but is not limited to, well-written and polite email 
correspondences, thoughtful and considerate office hour discussions, and being punctual to all 
scheduled meetings. There will be a midterm (Classes 1-6)  grading of your participation for the first 
half of the course.  

 

Expectations for Student Preparation, Participation and Class Conduct 
 
Preparation.  Students are expected to keep up with the assigned readings and class discussions week to 
week. This is necessary for good class discussion and required to complete the various deliverables for 
the course.  
 
Class Participation (contribution).  Good participation is defined and measured as, "the consistent 
demonstration of good preparation and presentation of relevant thought about the readings, cases, and 
exercises".  The emphasis is on quality not quantity. The sharing of experiences relevant to the topics 
being discussed is also appreciated where class time allows. 
 

Here is a checklist for determining the adequacy of your own participation in and out of class: 
 

1. Am I a good listener? 
2. Are my points relevant to the discussion and address those of others? 
3. Do my comments reflect good preparation? 
4. Are my comments a rehash of case facts or points made by others with no additional insight? 
5. Am I taking chances, being critical in a constructive manner and trying to be innovative or just 

playing it safe? 
6. Do I ask good questions? 
7. Do I help discussion with clarifications, concise summaries, appropriate use of numbers, or lead 

discussion into relevant areas? 
8. Do I respect the right of other class members to participate? 

 
Attendance is not participation. Your attendance is expected for the full duration of the class. That 
means being on time when the class starts and being there when it ends. If you miss more than two 
classes you may be asked to retake the course. You have missed a class if you are not present for more 
than 50% of the class. If you feel that you have to miss a class or any part of a class please inform the 
instructor before the class so that you will not be called upon in class and so that the instructor can 
advise you on how to keep up with the rest of the class.  
 
The instructor will frequently randomly select people in class to contribute. At that time they will be 
expected to be present and prepared.  For some subjects, people will want to participate a lot. In these 
situations you should be respectful of others’ desires to participate and therefore be brief and have a 
relevant point that adds to the discussion.  
 
People often vary as to their level of confidence and ability in speaking for various reasons. The 
instructor is aware of this and will try to help where possible. 

 
Student Checklist of Expectations for Class Conduct 

 
1. Be prepared for class. You should expect to be called upon in class to present your analysis and 

positions at any time. 
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2. Be on time for class.  Given the short duration of the course we need to use the full amount of time 

available without distracting interruptions from late arrivals and early departures.  The instructor 
reserves the right to deduct class participation marks for consistently being late and disrupting the 
class. 

3. Keep the instructor informed. Do not suffer in silence. Let the instructor know if you are having 
problems. Let it be known if you cannot attend class. You do not want to miss anything.  

4. Identify yourself. Universities can be impersonal places, do not become a number! COME TO CLASS 
WITH A READABLE NAME CARD. This is important for monitoring your participation. Identify all your 
work completely with student number and name. Both of these actions will help the instructor to 
get to know you as an individual. 

5. Check the CMD the day before class to make sure you are aware of any class announcements and to 
download any PowerPoint slides and other documents left there by the instructor. 

6. Get the information directly from the instructor.  If you have a question about the course, contact 
the instructor directly. Do not rely on second hand information from other students and former 
students of the course. When in doubt, first consult this course outline. 

7. Do not use any electronic devices for any purpose other than to follow course materials and take 
notes.  For example, laptops and tablets can be used to view and annotate class PowerPoints.  In 
order to protect individual privacy, no part of any class can be photographed or subjected to audio 
or video recording.  
 
There will be a midterm (Classes 1-6)  grading of your participation for the first half of the course.  

Class-by-Class Syllabus 
 
 

DATE/WEEK TOPICS/ASSIGNED READINGS/ASSIGNED WORK DUE 
  

Week #1 
 

Course Introduction 
The process of matching supply with demand is complex. There are many factors to 
consider, processes to manage, and outcomes to plan for. In this class, we provide a 
conceptual understanding of the relevant components. Specifically, we pose four 
questions which will act as the basis for the rest of the course: 

• What is demand forecasting and what tools do practitioners use for prediction? 

• How do companies create planning models to match supply with demand? 

• What do companies do to control their production and inventory processes? 

• How can companies exert control on their revenue stream? 
 

MODULE A – Forecasting and Demand Estimation 
  

Week #2 
 

The Value of Information and Qualitative Forecasting Methods  
We consider the value of good information and its implications on the design and 
management of processes throughout the supply chain. We provide examples that 
illustrate the effect good and bad information have on supply chain performance. We 
then discuss how qualitative forecasting methods can aid in supply chain coordination. 

• What is uncertainty and how does it affect supply chain performance? 

• What information do managers need to know to produce better forecasts? 

• What qualitative tools can managers use for forecasting? 
 

  



  OMIS 6230  
 

DATE/WEEK TOPICS/ASSIGNED READINGS/ASSIGNED WORK DUE 

Week #3 
 

Quantitative Forecasting Methods 
Data-driven forecasting tools are useful in modeling complex relationships and can 
uncover effects on demand that may not be obvious. We discuss how statistical 
frameworks and historical data stores can be used to create powerful prediction tools. 
We then demonstrate how to implement these models and estimate their accuracy.  

• How do managers use historical demand information to create forecasts? 

• What sources of data can prediction models contain (e.g., causal methods)? 

• How can the accuracy of forecasting models by measured? 
 

MODULE B – Aggregate Planning Models 
  

Week #4 
 

Mixed-Integer Linear Programming (MILP) 
Given a demand forecast and a set of objectives, supply chain managers must 
determine planned levels of production, inventory, and capacity. They may also need 
to make preliminary scheduling, budgeting, investment, and transportation decisions. 
We discuss how to create mathematical models that give recommendations on how 
best to address these issues while balancing the potential trade-offs a firm may face. 

• How do managers formulate real-world problems as MILP models? 

• What types of MILP models exist and what decisions can are they used for?  

• How do managers interpret and implement the mathematical results? 
 
Deliverables: 

• Case Study #1: Forecasting Demand for Food at Apollo Hospitals 
https://cb.hbsp.harvard.edu/cbmp/product/IMB463-PDF-ENG?supp=true 

 
 

Week #5 
 

 

Sensitivity Analysis 
Although MILP models are extremely powerful tools, they make strict assumptions 
about the quality of the information they require. That is, the data used is assumed to 
be completely accurate. To ensure the robustness of the results, we investigate the 
effect that changes in costs and resource requirements have on decision-making. 

• How do changes in the firm’s objective affect the optimal solution? 

• If resource requirements change, will this affect our mathematical results? 

• What happens if the model cannot be solved? How is this interpreted? 
  

  

Week #6 
 

 

Non-Linear Programs and Goal Programming 
In many situations, the firm’s objective may be multifactorial. We investigate situations 
in which the firm’s objective may be sufficiently complex, a manager wants to 
determine what resources are required to achieve a desired set of objectives, or where 
the firm wishes to find the best solution given the preferences of various stakeholders.  

• How do managers incorporate non-linearity into their planning models? 

• What is the difference between mandatory and elective constraints? 

• What if the firm has multiple objectives that are in-conflict with each other? 
 

 

Week #7 
 

 

MIDTERM EXAM (3-hours) 
• Topics Covered: Weeks 2-6 

 

MODULE C – Inventory Management 

https://cb.hbsp.harvard.edu/cbmp/product/IMB463-PDF-ENG?supp=true
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DATE/WEEK TOPICS/ASSIGNED READINGS/ASSIGNED WORK DUE 
 

Week #8 
 

 

Systems of Production, Risk Management, and Sustainability.  
Managing the delivery of goods and services takes a thorough understanding of the 
supply chain. The ability to effectively coordinate different components can improve 
performance, reduce costs, increase customer satisfaction, better utilize resources, and 
ensure responsiveness. We examine different management strategies and its impact on 
efficiency, information sharing, and long-term sustainability.  

• How do different production systems affect supply chain performances? 

• How are production systems related to the flow of information? 

• How can supply chains be sustainable and what are the long-term effects? 
 
Deliverables: 

• Case Study #2: McDonald's India - Optimizing the French Fries Supply Chain 
https://cb.hbsp.harvard.edu/cbmp/product/GS79-PDF-ENG 

 
 

Week #9 
 

 

Continuous-Review Inventory Models 
Managing physical inventory is a large component of what supply chains do. Due to the 
rise in elaborate management information systems (MIS), firms have the ability to 
continuously track the amount and location of inventory across the supply chain. We 
discuss basic inventory management strategies when firms invest in an MIS. 

• How many units should a firm keep in inventory? How often should they order? 

• How does uncertainty effect inventory levels? What is safety stock? 

• What is the effect of lead-time on ordering policies? 
 

  

 
Week #10 

 

 

Periodic-Review Inventory Models 
Due to its high fixed-cost, not all firms possess a MIS. However, firms such as these still 
effectively manage their inventory across the supply chain. We discuss basic inventory 
management strategies when firms do not have an MIS. 

• How many units should a firm keep in inventory? How often should they order? 

• How does uncertainty effect inventory levels? What is safety stock in this case? 

• How can multiple products be ordered together (i.e., order aggregation)? 
 

MODULE C – Pricing and Revenue Management 
 

Week #11 
 

 
Pricing: Optimization, Differentiation, and Supply Constraints 
The ability to expertly match supply with demand is challenging and requires constant 
supervision. Although good forecasting models, capacity planning, and process 
management techniques can help mitigate the risk of large mismatches, supply chain 
managers can also use price as a control lever. We investigate the use of pricing 
strategies as it pertains to effective supply chain management. 

• How does demand vary as a function of the price?  

• What pricing strategies can managers employ to extract additional profits? 

• How should a manager determine price when supply is constrained? 
 
Deliverables: 

• Case Study #3: The Grommet - Managing Operations at a Fast-Paced Start-Up 
https://www.iveycases.com/ProductView.aspx?id=83766 

 

https://cb.hbsp.harvard.edu/cbmp/product/GS79-PDF-ENG
https://www.iveycases.com/ProductView.aspx?id=83766
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DATE/WEEK TOPICS/ASSIGNED READINGS/ASSIGNED WORK DUE 

 
Week #12 

 

 
Revenue Management: Capacity Allocation and Networks 
It is essential that supply chain managers effectively respond to changing information 
and market conditions. However, many decisions cannot be easily modified. We 
investigate the ease with which revenue management strategies can be employed to 
quickly and efficiently respond to ever-changing circumstances. 

• What pricing strategies do firms use to manage scarce capacity? 

• How can pricing strategies help manage capacity over time? 

• How are revenue management techniques used to manage multiple resources? 
 

 

During the 
Exam Period 

 

 

FINAL EXAM (3-hours) 
• Topics Covered: Weeks 8-12 

 
  

 
 
 
 
 
 

  

General Academic Policies: Grading, Academic Honesty, and Accommodations 
 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is D (2). Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) 
and the minimum passing grade is C- (1).  To keep final grades comparable across courses, sections of 
required core courses are normally expected to have a mean grade between 4.7 and 6.1. The Schulich 
School does not use a percentage scale or prescribe a standard conversion formula from percentages to 
letter grades.  Conversions within a course are at the discretion of the instructor. For more details on the 
index, grading policy, and grade point average (GPA) requirements, consult your student handbook. 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich. Students should familiarize themselves with York University’s 
policy on academic honesty, which may be found on the Student Handbook and on the Student Services 
& International Relations Schulich website: 
 
http://schulich.yorku.ca/current-students/academic-honesty/ 
 
Participating honestly in this academic community ensures that the York University degree that you earn 
will continue to be valued and respected as a true signifier of your individual work and academic 
achievement. All suspected cases of academic dishonesty will be investigated. If you have any questions 
as to what is and is not permitted, do not hesitate to contact the course instructor or your academic 
advisors. Potential offences include, but are not limited to: 
 
In papers and assignments: 

• Using someone else's ideas or words without appropriate acknowledgement (i.e., citations). 

http://schulich.yorku.ca/current-students/academic-honesty/
http://schulich.yorku.ca/current-students/academic-honesty/
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• Submitting your own work in more than one course without the permission of the instructor. 

• Making up sources or facts that are false (i.e., the claim is completely unsubstantiated). 

• Obtaining or providing unauthorized assistance on any assignment (this includes collaborating 
with others on assignments that are supposed to be completed individually).   

 
On test and exams: 

• Using or possessing any unauthorized aids (e.g., cell phone, graphing calculators). 

• Looking at someone else's answers at any time during the exam. 

• Misrepresenting your identity or having another individual write your exam. 

• Submitting an altered exam or assignment for re-grading. 
 
Misrepresentation: 

• Falsifying institutional documents, grades or university documentation (e.g., medical notes). 
 
Recording Lectures: Lectures and course materials prepared by the instructor are considered by the 
University to be an instructor’s intellectual property covered by the Canadian Copyright Act. Students 
wishing to record a lecture or other course material in any way are required to ask the instructor’s 
explicit permission, and may not do so unless it is granted (note: students who have been previously 
granted permission to record lectures as an accommodation for a disability are, of course, excepted). 
This includes tape recording, filming, photographing PowerPoint slides, the course database materials, 
etc. If permission is granted, it is intended for the individual student’s own study purposes and does not 
include permission to “publish” them in anyway. It is absolutely forbidden for a student to publish an 
instructor’s notes to a website or sell them in any other form without formal permission.  
 
Accommodations: For accommodations sought due to conflicts, religious reasons, unavoidable absences 
or disabilities, please refer to the Student Handbook or contact Student Services. For counseling & 
disability services, contact Student Services or see http://cds.info.yorku.ca/.   

https://moodle.yorku.ca/
http://cds.info.yorku.ca/
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Quick Reference: Summary of Content and Readings 
 
OMIS 6230 3.00: Models for Coordinating Demand and Supply 

Week and Topics Recommended Readings Assignments 

1. Course Expectations and Overview 
Simchi-Levi, Chapter 5 

Chopra, Chapter 10 
- 

MODULE A – Demand Forecasting 

2. The Value of Information and Qualitative 
Forecasting Methods 

Simchi-Levi, Chapter 2.7 

Chopra, Chapter 7, 10 
- 

3. Quantitative Forecasting Methods 
Simchi-Levi, Chapter 2.7 

Chopra, Chapter 7 
- 

 

MODULE B – Aggregate Planning Models 
 

4. Mixed-Linear Integer Programming (MILP) Ragsdale, Chapters 3, 5, 6 Case Study #1 

5. Sensitivity Analysis Ragsdale, Chapter 4 - 

6. Goal Programming and Non-Linear Programs Ragsdale, Chapters 7, 8 - 

 

In-Class Midterm Exam (3-hours) 
 

MODULE C – Inventory Management 

8. Systems of Production, Risk Management, 
and Sustainability. 

Simchi-Levi, Chapter 6 

Robinson and Schroeder 
Case Study #2 

9. Continuous-Review Inventory Models. 
Simchi-Levi, Chapter 2 

Chopra, Chapters 11 – 13 
- 

10.   Discrete-Review Inventory Models. 
Simchi-Levi, Chapter 2 

Chopra, Chapters 11 - 13 
- 

MODULE D – Pricing and Revenue Management 

11. Pricing: Optimization, Differentiation, and 
Supply Constraints 

Simchi-Levi, Chapter 13 

Philipps, Chapters 3 - 5 
Case Study #3 

12. Revenue Management: Capacity Allocation 
and Networks. 

Simchi-Levi, Chapter 13 

Philipps, Chapters 6- 8  
- 

Final Exam (3-hours) 
Please consult the York exam timetable 

 

  
 



Faculty of Graduate Studies 
 New Course Proposal 

 
1. Program:  Masters of Supply Chain Management  
 
2. Course Number:  OMIS 6300  
 
3. Credit Value: 3.00 
 
4. Long Course Title: Managing Change In Supply Chains 
 
5. Short Course Title: Managing Change In Supply Chains 
 
6. Effective Session: Winter 2019 
 
7. Calendar (Short) Course Description:  
 

Major changes to supply chains must align logistics, inventory management, purchasing, 
distribution, customer service and manufacturing by engaging critical stakeholders within and 
between organizations.  This course takes a design for supply chain approach to all business 
cases for critical organizational initiatives. Best practices in managing teams and engaging all 
relevant stakeholders in a process of change are highlighted. 
 
Prerequisite:  SB/ OMIS 6200 3.00 Strategic Supply Chain Management 

 
8. Expanded Course Description:  
 

Major changes to supply chains must integrate logistics, inventory management, purchasing, 
distribution, production scheduling, customer service and manufacturing.  Aligning these 
functions with those of customers and suppliers can be an implementation challenge.  It requires 
creativity but also leadership to overcome organizational silos and more positively bring out the 
best from all stakeholders involved. Where analysis of current SCM practices in an organization 
may define the challenges moving forward, the evaluation of options for innovation is an exercise 
in balancing uncertain risks and rewards.  Organizations confront a myriad of market, 
technology and financial risks in making changes for the future.  A positive approach to 
managing both risk and opportunities is to take a design for supply chain approach to other 
organizational programs and processes such as new product development process, supply chain 
information technology implementations (e.g., ERP, market entry and exit and continuous 
process improvement initiatives.  This requires the engagement of customers, suppliers and 
employees as stakeholders in change. This course is designed to relate directly to the 
organizational issues involved in the execution of the Supply Chain Consulting Project.  The 
objective is to avoid short sighted solutions to local problems that fail to address longer term 
organization wide goals. It emphasizes solid research-based reasoning in setting performance 
goals and anticipation of the risks of change.   Furthermore, the course focuses attention on 
incorporating ‘best practice’ in managing teams and engaging stakeholders in the design of SCM 
policies with the goal of rapid and even implementation.  

 
In this course students will learn to: 
 

1. Approach the task of designing supply chains as an exercise in modelling the whole 
business of the organization.  

2. Consider their role as leaders of change in both creating new organizational ventures 
and entrepreneurs.   



3. Operationalize best practice ideas in designing integrated supply chains. 
4. Plan for the engagement of customers, suppliers and employees in learning how best to 

design supply chains to support new products and ventures. 
5. Prepare a business case for new or major changes to supply chain strategies and 

technology.   
 
To achieve these objectives, students will be engaged in case discussions and interaction with 
selected guests. This will be supplemented by background reading and individual practice to 
solidify learning.   Students will demonstrate their mastery of concepts and approaches through 
assignments and formal testing and presentations to expert panels.  
 

9. Evaluation:  
 
 

Assignment/Task Quantity % Weight Total % Author 
Participation (in-class activities)   20 Individual 
Final Case Exam  1 30 30 Individual  
Group Briefing Note Assignment  1 15 15 Group 
Negotiation Positions  2 5 10 Individual  
Group Business Plan Project 1 25 25 Group 

   100%  
 
10. Integrated Courses:  

Not relevant.  
 
11. Rationale:  
 

Please see Master of Supply Chain Management program proposal. 
 

12. Faculty Resources:  
TBA  

 
13. Crosslisted Courses:  
 
 Not crosslisted.  
 
14. Bibliography and Library Statement:  
 

We will use selected chapters from textbooks, readings and case studies.  These will be 
purchased in the form of a course reader.  
 
Messner, W.: Making the Compelling Business Case. Decision-Making Techniques for Successful 
Business Growth. Houndmills: Palgrave Macmillan, 2013. We recommend buying this relatively 
low cost guide. Copies are in the library as four chapters will be assigned as required reading.  
 
We will also use selected chapters from the textbook used for the prerequisite course, OMIS 
6200 Strategic Supply Chain Management: 
 
Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and 
Peter Meindl, Pearson, 2016.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, 
practice problems, references to additional readings and other supporting materials. In addition, 



it is a source of specific questions and instructions for the preparation of case studies and 
assignments. This material is posted far in advance of the class that they are discussed or due. 
Check it frequently.   
 
Please see Master of Supply Chain Management program proposal for the Library Statement. 

 
15. Physical Resources:  

 
No additional physical resources are needed to run this course. 



 
 
Course Outline 
Semester Year: TBA 

Time: TBA  
Room: TBA  

Instructor Assistant 
Name: TBA 
Location: TBA 
Tel: TBA        
Email: TBA 
Office Hours: TBA 

Paula Gowdie Rose 
416-736-5074 
S337N SSB 
pgowdierose@schulich.yorku.ca 

Biography of Instructor: TBA  

Brief Description 
 
Major changes to supply chains must align logistics, inventory management, purchasing, distribution, 
customer service and manufacturing by engaging critical stakeholders within and between 
organizations.  This course takes a design for supply chain approach to all business cases for critical 
organizational initiatives. Best practices in managing teams and engaging all relevant stakeholders in a 
process of change are highlighted. 
 
Prerequisite:  OMIS 6200 3.00 Strategic Supply Chain Management 
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Course Learning Outcomes 
 
Major changes to supply chains must integrate logistics, inventory management, purchasing, 
distribution, production scheduling, customer service and manufacturing.  Aligning these functions with 
those of customers and suppliers can be an implementation challenge.  It requires creativity but also 
leadership to overcome organizational silos and more positively bring out the best from all stakeholders 
involved. Where analysis of current SCM practices in an organization may define the challenges moving 
forward, the evaluation of options for innovation is an exercise in balancing uncertain risks and rewards.  
Organizations confront a myriad of market, technology and financial risks in making changes for the 
future.  A positive approach to managing both risk and opportunities is to take a design for supply chain 
approach to other organizational programs and processes such as new product development process, 
supply chain information technology, market entry and exit and continuous process improvement 
initiatives.  This requires the engagement of customers, suppliers and employees as stakeholders in 
change. This course is designed to relate directly to the organizational issues involved in the execution of 
the Supply Chain Consulting Project.  The objective is to avoid short sighted solutions to local problems 
that fail to address longer term organization wide goals. It emphasizes solid research-based reasoning in 
setting performance goals and anticipation of the risks of change.   Furthermore, the course focuses 
attention on incorporating ‘best practice’ in managing teams and engaging stakeholders in the design of 
SCM policies with the goal of rapid and even implementation.  
 
In this course students will learn to: 
 
1. Approach the task of designing supply chains as an exercise in modelling the whole business of the 

organization. 
2. Consider their role as leaders of change in both creating new organizational ventures and 

entrepreneurs   
3. Operationalize best practice ideas in designing integrated supply chains 
4. Plan for the engagement of customers, suppliers and employees in learning how best to design 

supply chains to support new products and ventures 
5.  Prepare a business case for new or major changes to supply chain strategies and technology.   
 
 
To achieve these objectives, students will be engaged in case discussions and interaction with selected 
guests. This will be supplemented by background reading and individual practice to solidify learning.   
Students will demonstrate their mastery of concepts and approaches through assignments and formal 
testing and presentations to expert panels.  

Deliverables at a Glance 
 
Course work includes group and individual assignments and a final exam. 
 
 

Assignment/Task Quantity % Weight Total % Author 
Participation (in-class 
activities) 

  20 Individual 

Final Case Exam  1 30 30 Individual  
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Assignment/Task Quantity % Weight Total % Author 
Group Briefing Note 
Assignment  

1 15 15 Group 

Negotiation Positions  2 5 10 Individual  
Group Business Plan Project 1 25 25 Group 

   100%  
 
Participation.  The standard for individual student participation is defined below in the section on 
expectations for the student.  In addition, the instructor takes into account a student’s leadership in 
group work for the group research project based upon group member comments and their presentation 
of the results from that work.   
 
Final Case Based Exam.  This three-hour open book exam is a test of the students’ grasp of key concepts 
and relationships in the course. This will be a case based exam. 
 
Negotiation Positions.  For classes 7 and 10 we conduct in class negotiation and problem solving 
sessions. To reinforce the importance of good preparation when collaborating with important solution 
providers and strategic suppliers you are asked to submit a maximum two-page summary of your 
position prior to the start of class.  This will be marked on a strict pass / fail basis.  Please consult the 
framework provided for negotiation position statements on the course database.  
 
Group Business Plan Project.  Groups will be given a common case study involving formulating a 
business plan to pitch to management as to how they will implement a proposed restructuring of a 
firm’s supply chain strategy to conform with top management’s future vision of the firm. The purpose of 
this project is to develop teamwork, formulate an actionable plan for engaging supply chain 
stakeholders, practice communicating about leading edges SCM concepts.  Teams will need to consider 
the marketing, technology and financial risks of their recommendation and the potential impact on 
organizational performance.  Each team will make a presentation to the class in the last 2 classes of the 
course in front of a panel of industry experts. In addition, they will submit a maximum 4-page summary 
of their findings (excluding references).    
 
Group Briefing Note Assignment.  Each group will be given responsibility for preparing a briefing note of 
no more the 3 page excluding references and links for one of either Class  3 or 5 based on a review of 
the relevant literature.  They will be expected to lead discussion in class based on assigned readings and 
cases studies but also based upon their research on other examples of the topic in practice in industry. A 
standard format will be posted on the class database.  

Course Material 
 
We will use selected chapters from textbooks, readings and case studies.  These will be purchased in the 
form of a course reader.  
 
Messner, W.: Making the Compelling Business Case. Decision-Making Techniques for Successful 
Business Growth. Houndmills: Palgrave Macmillan, 2013. We recommend buying this relatively low cost 
guide. Copies are in the library as four chapters will be assigned as required reading.  
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We will also use selected chapters from the textbook used for the prerequisite course, OMIS 6200 
Strategic Supply Chain Management: 
 
Supply Chain Management: Strategy, Planning and Operation (Sixth Edition) Sunil Chopra and Peter 
Meindl,  Pearson, 2016.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, practice 
problems, references to additional readings and other supporting materials. In addition it is a source of 
specific questions and instructions for the preparation of case studies and assignments. This material is 
posted far in advance of the class in which it is discussed or due. Check the CMD frequently.   
 
Some classes require students to purchase cases and articles on-line from either the Harvard Business 
School or Ivey Business School.  These are noted in the outline and instructions for doing so along with 
study questions is posted on the CMD. All other case studies are from the above textbook.  

Expectations for Student Preparation, Participation and Class Conduct 
 
Preparation.  Students are expected to keep up with the assigned readings and class discussions week to 
week. This is necessary for good class discussion and required to complete the various deliverables for 
the course.  
 
Class Participation (contribution).  Good participation is defined and measured as, "the consistent 
demonstration of good preparation and presentation of relevant thought about the readings, cases, and 
exercises".  The emphasis is on quality not quantity. The sharing of experiences relevant to the topics 
being discussed is also appreciated where class time allows. 
 

Here is a checklist for determining the adequacy of your own participation in and out of class: 
 

1. Am I a good listener? 
2. Are my points relevant to the discussion and address those of others? 
3. Do my comments reflect good preparation? 
4. Are my comments a rehash of case facts or points made by others with no additional insight? 
5. Am I taking chances, being critical in a constructive manner and trying to be innovative or just 

playing it safe? 
6. Do I ask good questions? 
7. Do I help discussion with clarifications, concise summaries, appropriate use of numbers, or lead 

discussion into relevant areas? 
8. Do I respect the right of other class members to participate? 

 
Attendance is not participation. Your attendance is expected for the full duration of the class. That 
means being on time when the class starts and being there when it ends. If you miss more than two 
classes you may be asked to retake the course. You have missed a class if you are not present for more 
than 50% of the class. If you feel that you have to miss a class or any part of a class please inform the 
instructor before the class so that you will not be called upon in class and so that the instructor can 
advise you on how to keep up with the rest of the class.  
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The instructor will frequently randomly select people in class to contribute. At that time they will be 
expected to be present and prepared.  For some subjects, people will want to participate a lot. In these 
situations you should be respectful of other’s desires to participate and therefore be brief and have a 
relevant point that adds to the discussion.  
 
People often vary as to their level of confidence and ability in speaking for various reasons. The 
instructor is aware of this and will try to help where possible. 

 
Student Checklist of Expectations for Class Conduct 

 
1. Be prepared for class. You should expect to be called upon in class to present your analysis and 

positions at any time. 
2. Be on time for class.  Given the short duration of the course we need to use the full amount of time 

available without distracting interruptions from late arrivals and early departures.  The instructor 
reserves the right to deduct class participation marks for consistently being late and disrupting the 
class. 

3. Keep the instructor informed. Do not suffer in silence. Let the instructor know if you are having 
problems. Let it be known if you cannot attend class. You do not want to miss anything.  

4. Identify yourself. Universities can be impersonal places, do not become a number! COME TO CLASS 
WITH A READABLE NAME CARD. This is important for monitoring your participation. Identify all your 
work completely with student number and name. Both of these actions will help the instructor to 
get to know you as an individual. 

5. Check the CMD the day before class to make sure you are aware of any class announcements and to 
download any PowerPoint slides and other documents left there by the instructor. 

6. Get the information directly from the instructor.  If you have a question about the course, contact 
the instructor directly. Do not rely on second hand information from other students and former 
students of the course. When in doubt, first consult this course outline. 

7. Do not use any electronic devices for any purpose other than to follow course materials and take 
notes.  For example, laptops and tablets can be used to view and annotate class PowerPoints.  In 
order to protect individual privacy, no part of any class can be photographed or subjected to audio 
or video recording.  

Class-by-Class Syllabus 
 
Topics, readings, and other preparations for every class are listed below.  More detailed information to 
guide students in preparing each class will be posted on the CMD. That includes guiding questions for 
discussion of cases and readings used in class.  Please make checking the CMD a regular part of your 
class preparation.  
 

Note: If any changes in this schedule become necessary, notifications will be posted on the 
course CMD, and when changes need to be announced between classes, an email will be sent to 
students’ email accounts, notifying them of the change. 

 
DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 
  
 (1) Business Modelling of Future  Supply Chains  

The value proposition, value architecture (the organizational infrastructure 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

and technological architecture that allows the movement of products, 
services, and information), value finance (information related to total cost of 
ownership, pricing methods, and revenue structure), and value network 
articulate the primary constructs or dimensions of business models.  In this 
class we assert the importance of providing a comprehensive and in-depth 
vision of an organizations future supply chain.  We discuss: 

• What are the key concepts in business modelling a supply chain 
• How is this different from traditional means of planning supply chain 

changes? 
Read: 

1. Business Model Generation, Alexander Osterwalder, Yves Pigneur, 
Alan Smith 2010,  Introduction (TBD) 

2. Trkman, P., Budler, M. & Groznik, A. 2015, "A business model 
approach to supply chain management", Supply Chain Management, 
vol. 20, no. 6, pp. 587 (TBD) 
 

  
 (2) Leading SCM Innovation within Organizations    

 New economy companies like Amazon are about new models for managing 
supply chains versus new products. Even new product development giants 
such as Apple have grounded their business model in innovative approaches 
to supply chain management.  The SCM professional as innovator and 
potential disruptor of traditional processes and industrial relationships is a 
new role. So is leading change versus reacting to change in industry and 
within the organization. We discuss: 

• How do new models of supply chain emerge? 
• What are the enablers and barriers to SC innovation in large firms?  

Read: 
Trade Articles on New SC Innovations ( TBD) 

Panel Discussion:   
Practitioners talk about design and implementation of major SC change 
with large companies. 
 

  
  
 (3) Entrepreneurial SCM Ventures  

Can SCM be a business service in and of itself? Consultants make a living 
selling their expertise in SCM.  Over the last 30 years courier companies, on-
line marketplaces and 3PL and 4PL companies have been formed to provide 
SC services.  Almost universal to these ventures is creating superior 
customer value to traditional in-house expertise. We discuss: 

• What sectors of SCM practice offer opportunities for new 
ventures? 

• What skills and knowledge do potential entrepreneurs need to 
bring to create a successful business based on SCM expertise?   

Read: 
Fast, Global and Entrepreneurial: Supply Chain Management Hong Kong 



  OMIS 6300 
 
DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

Style; An Interview with Victor Fung  (Harvard Business Review) 
Panel Discussion: 

Owners of Canadian SCM firms talk about lessons learned in making a 
business out of SCM expertise. We focus on the process from vision to 
implementing their business model.  

 
  
 (4) Business Case Development   

In this session we provide a framework for preparing a business case for 
senior management for major supply chain investments. This can be as part 
of a capital budgeting process and/or as a strategic initiative such as making 
the SC activities more sustainable.  We address issues involved with framing 
major proposals for senior managers and boards of directors. We briefly 
touch on the use of financial evaluation criteria such as return on investment 
and their relationship to marketing, operational and sustainability criteria.  
We discuss 

• What is the evidence of feasibility for a proposal? 
• How should the risks and rewards of a proposal be presented? 

Read: 
1. Messner, W.: Making the Compelling Business Case. Decision-Making 

Techniques for Successful Business Growth. Houndmills: Palgrave 
Macmillan, 2013 .  Chapters 1 to 4.  

 
 

 (5) Technology Forecasting and Customer driven product innovation   
 
This is the first of three classes on how to innovate by engagement with 
stakeholders.  We begin with how organizations forecast direction of future 
technological developments that impact their business model.  Then we 
discuss techniques pioneered in the development of new products for 
working with customers and specifically lead users to innovate new products 
and processes.  We discuss: 

• What methods exist for identifying opportunities for supply chain 
improvement? 

Read: 
2. Cisco’s CEO on Staying Ahead of Technology Shifts, HBR, May 2015, 

93, 5: 35-38. 
3. The Innovative Power of Criticism, HBR, Jan-Feb 2016, 94, 1: 89-95 

Case Study: Innovation at 3M (A)   HBS9-699-012 
 

(6) Managing Solution Provider Relationships   
Collaboration with suppliers is often critical in implementing a successful 
supply chain management strategy.  The integration of organizational 
decision-making and cultures adds an additional layer of complexity to 
projects that are in and of themselves complex to design and implement. In 
this class we examine a dispute between a supplier of a mission critical 
supply chain information management system and their client firm from 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

both sides of the relationship.  We will discuss: 
• What are the critical requirements for agreements between firms 

that enable on-time, on-budget execution of major system changes? 
• What are the capabilities required by firms to collaborate to design 

systems and solve implementation problems.  
Case Study:  

1. Hrad Technica ( The Supplier Perspective) 
2. Tegan Outsourcing ( The Client Perspective) 

 
 (7) Implementing SCM Information Systems  

  
An effective SC design is one where management has timely information on 
critical relationships that impact the performance of the organization.  Firms 
adopt Enterprise Resource Planning (ERP) software as an organization wide 
platform for analyzing the real time performance of their operations.  
Increasingly these platforms have capabilities that are shared with 
customers and suppliers.  In this class we discuss how information systems 
should be factored in as an enabling technology in SCM design. We discuss: 

• What is the value proposition for investment in supply chain 
information systems? 

• What are the enablers and disablers of integrating supply chains 
with greater data sharing? 

Read:  TBD 
Guest Speaker:  Manager from a Major SCM software provider (e.g., SAP) 

 
 

(8)  Supply Chain Risk Management  
 
With extended global SCs the risk of disruption increases. Managers need to 
think proactively about building resilience in processes and systems in 
response to changes in technology, business conditions, natural 
environment, politics, etc. More specific, we address the risks inherent in the 
proliferation of outsourcing, use of information technology and global 
logistics.  In the wake of high consequence disruptive events, risk 
identification and disruption response activities have become ever more 
critical. Equally important is how companies are managing the preparation, 
mitigation and recovery strategies to major disruptive events. Topics 
covered include vulnerability and threat assessments, resources and 
capabilities identification/integration, basic crisis management, contingency 
planning, disaster recovery and business continuity in supply chain.  We 
discuss: 

• What are the major categories of risk and their measurement 
involved in SCM? 

• How do organizations become capable of assessing credible risks and 
acting upon those assessments? 

 
Read: 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

1. Demand-Supply Mismatches and Stock Market Reaction: Evidence 
from Excess Inventory Announcements“, Kevin B. Hendricks And 
Vinod R. Singhal Manufacturing & Service Operations Management, 
Vol. 11, No. 3, Summer 2009, pp. 509–524. 

2. Supply Chain Risk Management, MIT Forum for Supply Chain 
Innovation Whitepaper 2013. 
 

 (9) Employees Involvement in Supply Innovation   
 
Operational improvement in management philosophies such as lean 
management are driven by bottom up decision making about how best to do 
work at the point of value creation.  Employees whether in a firm’s operation 
or their closest supplier are organized into teams.  The resulting continuous 
innovation drives quality, cost and sustainability improvements such as less 
waste and better health and safety. Ideally they design processes and 
systems that support human resources rather than work against them. The 
composition of these teams and how they are lead matter.   We discuss: 

• How do we configure teams for innovating changes to supply 
processes? 

• How do teams integrate cross-functional perspectives into their 
designs and decisions for implementation?  

Read:  What Google Learned From Its Quest to Build the Perfect Team - The 
New York Times Feb 25 2016. 
 
Guest:   Program Manager for Process Improvement Process in Supply Chain 
Function of Large Company or Transport Service Provider.  

 
 

 
  
 (10) Partnering with Suppliers in Delivering  Services  

  
The rise of 3PL and 4PL in providing a range of SCM services is testament to 
the supplier as a component of supply chain strategy but also a source of 
new business opportunities and improvement.  Supplier partnering over 
purely transactional relationships are increasingly justified based upon their 
potential to create unique value in products and process development. In 
this class we focus on defining the supplier’s role in a SCM strategy.  What 
responsibilities they assume versus the buying firm is an important decision 
which does not always default to the supplier doing more. In this class we 
role play a major financial service firm who decides to outsource their back 
office operations to a service provider. We discuss 

• How do we determine the objectives and boundaries of service 
providers’ responsibilities? 

•  How do we negotiate and problem solve in good faith the design of 
these relationships?  
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

Relationship Design Role Playing  Exercise 
 

3. APEX – DRCC Strategic Alliance  (B) (C)  TBD 
 

 
  
 (11) Group Business Plan Presentations  

 
 

  
 (12) Group Business Plan Presentations  

 
 

  Calculation of Course Grade 
 
The student’s grade in the course is computed from his/her performance on each of the graded 
components in the course.  Numerical grades will be assigned to each component and the results will be 
aggregated as described in “Deliverables at a Glance”.   Class participation activities will be scored 0 or 2 
out of 2.  There will be a total of 6 participation activities throughout the term, of which the best 5 will 
count for credit.  All other graded elements will be scored on a full scale (from 0 to 100%).  Students are 
expected to hand in work for grading in a timely fashion.  Late work will not be accepted without prior 
approval of the instructor (exceptional circumstances only).  Schulich policies will be followed with 
regards to missed exams. 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is C- (1).  To keep final grades comparable across courses, sections of required core 
courses are normally expected to have a mean grade between 4.7 and 6.1. 
 
The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor.  
 
For more details on the index, grading policy, and grade point average (GPA) requirements, consult your 
student handbook. 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich. Students should familiarize themselves with York University’s 
policy on academic honesty, which may be found on the Student Handbook and on the Student Services 
& International Relations Schulich website: 
 
http://schulich.yorku.ca/current-students/academic-honesty/ 
 

http://schulich.yorku.ca/current-students/academic-honesty/
http://schulich.yorku.ca/current-students/academic-honesty/
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Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://cds.info.yorku.ca/.  
 
Exams (Absence from) 
Mid-term.  Students who miss a mid-term examination must contact their course instructor within 24 
hours and provide the course instructor with documentation substantiating the reason for the absence. 
A copy of the documentation must also be submitted to Student Services; it will be placed in the 
student’s file.   
Final.  Within 24 hours of missing a final examination, students must contact the Director of Student 
Services (at (416) 736-5060 and must also contact their course instructor.  Formal, original 
documentation regarding the reason for missing the exam must be submitted to the Director of Student 
Services (SSB Room W262) within 48 hours of missing the final exam.  Students who miss a final exam 
due to illness must have their doctor complete an “Attending Physician’s Statement.”  For a copy of this 
document, visit http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf. 
 

Quick Reference: Summary of Classes, Activities and Deliverables 
 
OMIS 6300  3.0: Managing Change In Supply Chains 

Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

1 Business Modelling of Future 
Supply Chains 

 1. Business Model Generation,  
2. A business model approach 
to supply chain management"  

 

2 Leading SCM Innovation 
within Organizations    

Panel Discussion  Trade Articles on New SC 
Innovations TBD 

Briefing Note 

3 Entrepreneurial SCM 
Ventures 

Panel Discussion  Fast, Global and 
Entrepreneurial: Supply Chain 
Management Hong Kong Style; 
An Interview with Victor Fung   

Briefing Note  

4 Business Case Development   
 

In -Class Exercise  Making the Compelling Business 
Case. Decision-Making 
Techniques for Successful 
Business Growth. Chapters 1 to 
4 

 

5 Technology Forecasting and 
Customer driven Product 
Innovation   

Case Study: Innovation at 
3M (A)    

1. Cisco’s CEO on Staying 
Ahead of Technology Shifts,  
2. The Innovative Power of 
Criticism, 

Briefing Note 

6  Managing Solution Provider 
Relationships    

1. Hrad Technica ( The 
Supplier Perspective) 
2. Tegan Outsourcing ( The 
Client Perspective) 

1. Hrad Technica ( The 
Supplier Perspective) 
2. Tegan Outsourcing ( The 
Client Perspective) 

Problem Definition 
and Negotiating 
Position Statement  

7 Implementing SCM 
Information Systems  

Guest Speaker:  SAP, 
Descartes 

TBD   

http://cds.info.yorku.ca/
http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf
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Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

8  Supply Chain Risk 
Management 

 1. Demand-Supply Mismatches 
and Stock Market Reaction: 
Evidence from Excess Inventory 
Announcements“, 
2. MIT Forum for Supply Chain 
Innovation Whitepaper 2013 

 

9 Employees Involvement in 
Supply Innovation   

Guest Speaker  What Google Learned From Its 
Quest to Build the Perfect Team 

 

10 Partnering with Suppliers in 
Delivering Services 

Relationship Design Role 
Playing  Exercise:. APEX – 
DRCC Strategic Alliance  (B) 
(C)   

 Problem Definition 
and Negotiating 
Position Statement 

11. Group Business Plan 
Presentations 

Common Case TBD Common Case TBD Presentation with 
Written Summary  

12. Group Business Plan 
Presentations 

Common Case TBD Common Case TBD Presentation with 
Written Summary  

Final Case Based Exam 
 



Faculty of Graduate Studies 
 New Course Proposal 

 
1. Program:  Masters of Supply Chain Management  
 

2. Course Number:  OMIS 6310  
 

3. Credit Value: 3.00 

 

4. Long Course Title: Managing International Trade in Supply Chains 

 

5. Short Course Title: Managing International Trade in Supply Chains 

 

6. Effective Session: Winter 2019 

 

7. Calendar (Short) Course Description:  
 

Plant location, supplier selection and product and process development are international 

business decisions.  This course will focus on preparing realistic international business plans for 

creating and changing networks of supply and distribution that trade across multiple countries.   

It explores the multilateral issues of international value creation and develops skills in 

negotiating and problem solving in an international trade context.  

 

Prerequisites:  OMIS 6200 3.00 Strategic Supply Chain Management; OMIS 6210 3.00   
Transportation and Logistics Management; OMIS 6220 3:00     Supply Relationship Management 

 

8. Expanded Course Description:  
 
Plant location, supplier selection and product and process development are no longer solely 

national issues.  This course will focus on the practical issues affecting the success of a network 

of supply and distribution operating across multiple countries.  This includes developing a 

realistic international business plan, which can be applied to sourcing, market entry, exporting, 

importing, licensing and foreign direct investment.  Students will apply their knowledge from 

previous courses in the program to address the multilateral issues of international value and at 

the same time practice their skills through role playing and case study in analyzing, negotiating 

and problem solving.  

 

The key learning objective of this course is for the student to acquire a mind-set receptive to 

what will be needed in real-life international business situations as well as to be familiar with the 

key concepts that are required to engage in international trade and investment.  We explore 

sourcing, distribution, transportation; and value chain integration.  We then discuss a theme 

especially important to global operations: how to deal with uncertainty, including potential 

impacts and mitigation methods.  So, at the end of the course, when employed in the field, the 

student can “hit the ground running.” 

 

After successful completion of the course, the student will be able to: 

1. Identify key terms and concepts used in international trade. 

2. Analyse different entry modes for carrying out international business. 

3. Manage business negotiations and problem solving in a cross-cultural context.  

4. Demonstrate sensitivity to how various cultural differences conduct international 

business in different geographical areas.  

5. Adapt and function effectively and efficiently in different cultures. 

6. Make use of financing instruments and institutions important to international business. 

7. Identify key accounting, tax and legal issues in a variety of countries.  



8. Deal with dispute settlement mechanisms. 

9. Manage the different risks associated with international trade. 

10. Seize opportunities presented by preferential trade agreements.  

11. Create and carry out an international business plan. 

12. Formulate and negotiate strategies for developing value chains across developed and 

emerging economies. 

 

In order to achieve these objectives, the emphasis of the course is on the kinds of problems and 

issues that affect the success of a geographically distributed organization.  The course uses 

readings, lectures, case discussions and role playing to expose students to a wide range of 

concepts and situations that face managers and bear directly on success in international 

operations. It reinforces skills such as negotiation and communication in the design and 

implementation of international agreements. The course also involves students in a team project 

for the development of an international business plan. 

 

9. Evaluation:  
 

Assignment/Task Quantity % Weight Total % Author 

On -Line Negotiation Exercise  1 15 15 Individual 

Midterm Examination 1 30 30 Individual 

Team Business Plan – Report  1 30 30 Team 

Team Business Plan – Presentation   1 10 10 Team 

Class participation  1 15 15 Individual 

   100%  

 

10. Integrated Courses:  
Not relevant.  

 

11. Rationale:  
 

Please see Master of Supply Chain Management program proposal. 

 

12. Faculty Resources:  
 

Tony Baker, Adjunct Professor, OMIS Area, Schulich School of Business  

 

13. Crosslisted Courses:  
 

 Not crosslisted.  

 

14. Bibliography and Library Statement:  
 

Required reading for this course includes the following books. They are accessible online from the 

links to the library included in this outline: 

 

1. Anders Grath, The Handbook of International Trade and Finance: The Complete Guide to 

Risk Management, International Payments and Currency Management, Bonds and 

Guarantees, Credit Insurance and Trade Finance, Kogan Page, 2008.  Chapters 1, 2 and 5. 

2. Robert L. Brown, Alan S. Gutterman, A Short Course in International Business Plans: Charting 

a Strategy for Success in Global Commerce, World Trade Press, 3rd Edition/2009.  Chapter 4. 

 

Background reading for the course includes the following books. They are also accessible online from 

the links to the library included in this outline. 

 



1. Charles Mitchell, A Short Course in International Business Culture: Building Your 

International Business Through Cultural Awareness, World Trade Press, 3rd Edition/2009. 

Chapter 4. 

2. Plenert, Gerhard J., International Operations Management, Copenhagen Business School 

Press, 2002. 

 

The Course Materials Database (CMD) contains general information for Schulich students and 

information and materials specific to this course, including lecture slides, Excel spreadsheets, 

practice problems, references to additional readings and other supporting materials. In addition, 

it is a source of specific questions and instructions for the preparation of case studies and 

assignments. This material is posted far in advance of the class that they are discussed or due. 

Check it frequently.   

 

Please see Master of Supply Chain Management program proposal for the Library Statement. 

 

15. Physical Resources:  
 
No additional physical resources are needed to run this course. 

 
 
 
 



 

 
 
Course Outline 
Semester Year: TBA 

Time: TBA  
Room: TBA  

 

Instructor Assistant 
TBA TBA 

Brief Description 

 
Plant location, supplier selection and product and process development are international business 
decisions.  This course will focus on preparing realistic international business plans for creating and 
changing networks of supply and distribution that trade across multiple countries.   It explores the 
multilateral issues of international value creation and develops skills in negotiating and problem solving 
in an international trade context.  
 
Prerequisites:  SB / OMIS 6200 3.00 Strategic Supply Chain Management; SB / OMIS 6210 3.00   
Transportation and Logistics Management; SB / OMIS 6220 3:00     Supply Relationship Management 
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Course Learning Outcomes 
 
Plant location, supplier selection and product and process development are no longer solely national 
issues.  This course will focus on the practical issues affecting the success of a network of supply and 
distribution operating across multiple countries.  This includes developing a realistic international 
business plan, which can be applied to sourcing, market entry, exporting, importing, licensing and 
foreign direct investment.  Students will apply their knowledge from previous courses in the program to 

OMIS 6310 3.00: Managing International Trade in Supply Chains 
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address the multilateral issues of international value and at the same time practice their skills through 
role playing and case study in analyzing, negotiating and problem solving.  
 
The key learning objective of this course is for the student to acquire a mind-set receptive to what will 
be needed in real-life international business situations as well as to be familiar with the key concepts 
that are required to engage in international trade and investment.  We explore sourcing, distribution, 
transportation; and value chain integration.  We then discuss a theme especially important to global 
operations: how to deal with uncertainty, including potential impacts and mitigation methods.  So, at 
the end of the course, when employed in the field, the student can “hit the ground running.” 
 

 
After successful completion of the course, the student will be able to: 
1. Identify key terms and concepts used in international trade. 
2. Analyse different entry modes for carrying out international business. 
3. Manage business negotiations and problem solving in a cross-cultural context.  
4. Demonstrate sensitivity to how various cultural differences conduct international business in 

different geographical areas.  
5. Adapt and function effectively and efficiently in different cultures. 
6. Make use of financing instruments and institutions important to international business. 
7. Identify key accounting, tax and legal issues in a variety of countries.  
8. Deal with dispute settlement mechanisms. 
9. Manage the different risks associated with international trade. 
10. Seize opportunities presented by preferential trade agreements.  
11. Create and carry out an international business plan. 
12. Formulate and negotiate strategies for developing value chains across developed and emerging 

economies. 
 
In order to achieve these objectives, the emphasis of the course is on the kinds of problems and issues 
that affect the success of a geographically distributed organization.  The course uses readings, lectures, 
case discussions and role playing to expose students to a wide range of concepts and situations that face 
managers and bear directly on success in international operations. It reinforces skills such as negotiation 
and communication in the design and implementation of international agreements. The course also 
involves students in a team project for the development of an international business plan. 
 
 
 

Deliverables at a Glance 
In the table below, the impact of each task on your final grade for the course is indicated in the “% 
weight” column. 
 
 

Assignment/Task Quantity % 
Weight 

Total 
% 

Author 

On -Line Negotiation Exercise  1 15 15 Individual 
Midterm Examination 1 30 30 Individual 
Team Business Plan – Report  1      30 30 Team 
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Assignment/Task Quantity % 
Weight 

Total 
% 

Author 

Team Business Plan – Presentation   1 10 10 Team 
Class participation  1 15 15 Individual 

   100%  
 
For details, see “Written Assignments/Projects and Exam[s]: Descriptions” (p. 8) and “Evaluation …” (p. 
9). 

Course Material 
Required reading for this course includes the following books. They are accessible online from the links 
to the library included in this outline: 
 

1. Anders Grath, The Handbook of International Trade and Finance: The Complete Guide to Risk 

Management, International Payments and Currency Management, Bonds and Guarantees, 

Credit Insurance and Trade Finance, Kogan Page, 2008.  Chapters 1, 2 and 5. 
2. Robert L. Brown, Alan S. Gutterman, A Short Course in International Business Plans: Charting a 

Strategy for Success in Global Commerce, World Trade Press, 3rd Edition/2009.  Chapter 4. 
 
Background reading for the course includes the following books. They are also accessible online from 
the links to the library included in this outline. 
 

1. Charles Mitchell, A Short Course in International Business Culture: Building Your International 
Business Through Cultural Awareness, World Trade Press, 3rd Edition/2009. Chapter 4. 

2. Plenert, Gerhard J., International Operations Management, Copenhagen Business School Press, 
2002. 

 
Not every source is needed for each class. Every week, you should check the Session-by-Session Syllabus 
below for readings and their locations (see pp. 4-8). 
 
In addition to reading the chapters listed above, students should keep up with current international 
business events by reading the business section of the Globe and Mail or the New York Times or the 
Financial Times or the Economist.  
 
Current international business happenings will be discussed in class and students will be expected to 
contribute to the discussion. 
 
The Course Materials Database (CMD) has been created within Schulich’s Lotus Notes. It contains 
general information for Schulich students and information and materials specific to this course. Check it 
frequently. 

Student Preparation for Class and Class Participation: Expectations 
Seating in Class:  Every class will include team business plan breakout sessions.  To facilitate this, teams 
should arrange to sit close to each other in class. 
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Class Participation (contribution):  Students are encouraged to take part in classroom discussions, which 
may be “whole class” or within working groups.  Make sure that your name card is always displayed – it 
is difficult to give credit if I don’t know who you are! 
 
Online discussions: These will take place each week in the CMD, focused on the topics presented during 
the week.  Students will also be encouraged to introduce discussion topics from current news items that 
are relevant to the current stage of the course. 
 

Participation Grade: This will be based on attendance, contributions to in-class and online discussions, 
and awareness of issues in required readings.   

Class-by-Class Syllabus 
Topics, readings, and other preparations for every class are listed below 
 
Week 
1 

Course Overview.   
Topics: The volatile global economy and the requirements for firms operating in it.  Emerging 
economies versus developed economies.  Forms of international trade and commerce. 
Fundamental concepts.  
Why firms trade. The relationship between trade, licensing, foreign affiliate sales and foreign 
direct investment.  
Partnering in the global economy. Logistics: materials management, warehousing, physical 
distribution, facility location.    
Transportation and delivery modes: truck, rail, air, marine, pipeline, internet.    
Introduction to the Team Project: International Business Plan.  
 

  
Week 
2 

Types Of International Business Activities.  
Topics: Stages of international involvement.  
Exporting/importing goods and services.   
Sourcing, outsourcing and off-shoring.   
Foreign direct investment. Importance of partnering.   
Transnational and multinational corporations.   
Operating manufacturing facilities, mines and service centres in foreign countries.  
Key differences among industries operating internationally. (Team project: Sec. 2 Corporate 
Profile).  
The planning process; PESTLE analysis. Country, region and market selection parameters. 
 
Other Activities This Week:  
During the week, students should have organized themselves into teams for the team project, 
as discussed in class in Week 1. 
 
Reading: 
• Brown, Gutterman, A Short Course in International Business Plans, chapter 4, issue 1: 

Environmental Analysis. Robert Brown (JD.), Alan S. Gutterman, World Trade Press, ISBN 1-
885073-62-3. 
http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=5516 

 

http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=5516
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Assignment Due:  
Business Plan Team Formation. 

  
Week 
3 

Marketing And Market Research 
Topics: research methodologies; international competitive intelligence; trade fairs; sources of 
assistance, government and private sector. (Team project: Sec. 3 Research)  
Product Adaptation for new markets.  Standards and regulations. Transportation costs and 
responsibilities.   
INCOTERMs, dispute settlement.  
Technical standards: safety,   packaging, labeling, quality, health and environmental.   
(Team project: Sec. 4 Product & Modification)  
 
Reading: 

 MIQ Logistics, INCOTERMS 2013  
http://www2.miq.com/cms/INCOTERMS2013/ 
 

  
Week 
4 

Customs and Trade Regulation  
Topics: harmonized commodity coding system.  Canada Border Services Agency.  Tariffs and 
preferences.   
Supranational institutions: World Bank, IMF, WTO, etc.   
How regional trading blocs such as NAFTA, EU, APEC, ASEAN, CETA, etc, impact businesses 
trading between or within blocs.   
Trade rules, anti-dumping countervail, planning for likely scenarios.  
Negotiating agreements between firms where a free trade or preferential trade agreement 
exists.  Lobbying.  
Role playing: negotiations.   
 
Read: 
1. Grath, The Handbook of International Trade and Finance, chapter 2, “Methods of Payment” 

(particularly the diagrams and their explanations), Anders Grath, Kogan Page, 
ISBN:9780749463977. 
http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=28469 

ibid. Chapter 5, particularly panels on “Export Credit Insurance” and “Risks not Covered…” and 
Export Credit Agencies. 
 
Assignment Due: 

 Team Business Plan proposal due. 
  
Week 
5 

Forms Of Payment And Trade Financing  
Topics: Cash flow analysis and planning.   
Pre-shipment and pre-delivery expenditure.  
Payment approaches and methods.  Discounting receivables, factoring, forfaiting, leasing, pre-
payment, letters of credit, counter-trade, barter.   
Risk management: commercial, country, currency; insurance, bonds. Sourcing of financing, 
domestic and international. Export credit insurance. 
  
 

http://www2.miq.com/cms/INCOTERMS2013/
http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=28469
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Week 
6 

Quiz review.   
Indirect And Direct Exporting  
Topics: International partnering: advantages and disadvantages; types of partnering; defining 
what the partners bring to the relationship, partnering agreement key items.  (Team project: 
Sec. 5: Market Entry & Marketing Strategies)    
Working with other cultures: cultural orientations, cross-cultural communication, business 
protocol, written communication, tips for working abroad.  
 
Read: 

• Brown, Gutterman, A Short Course in International Business Plans, chapter 4, issue 2: 
Foreign Market Entry Strategies.  
http://library.books24x7.com.ezproxy.library.yorku.ca/assetviewer.aspx?bookid=31797
&chunkid=306676372&rowid=90&noteMenuToggle=0&leftMenuState=1http://library.b
ooks24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=31795 

 
Optional reading: 

• Mitchell, A Short Course in International Business Culture, chapter 4. Charles Mitchell, 
World Trade Press, ISBN:9781885073549 
http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=31795 

 
ONLINE  NEGOTIATION EXERCISE   
 
        You are to engage in a maximum one-hour negotiation on the assigned case study involving 

a negotiation between two parties to arrive at initial agreement in principle.  This must be 
completed by XXXX .  Your one-page initial position must be submitted before your session 
and your one-page reflection post negotiation is due by XXXX.   Please consult the course 
database for further instruction on setting up you on-line session and its recording.     
 

 
MID TERM 

 
Week 
7 

Human resources for international operations.   
Topics: Environmental, ethical and cultural issues in international business, especially people to 
people.  
Triple bottom line: people, planet, profit.  
Managing cultural diversity and building an international workforce.   
Challenges of managing international business: communications, multinational workforce, 
maintaining global vision.  (Team project work: Sec. 6 Management & HR Planning + Exercise for 
Sec. 6) 
Global supply chains and distribution networks including contingency planning when the supply 
chain breaks down. International business planning.   
Transportation regulations.  (Team project: Sec. 7: Operations Overview, incl. logistics & supply 
chain mgmt.) 
 
Read: 

• Grath, The Handbook of International Trade and Finance, second half of chapter 1, on 
Risks.  Anders Grath, Kogan Page, ISBN:9780749463977.  

http://library.books24x7.com.ezproxy.library.yorku.ca/assetviewer.aspx?bookid=31797&chunkid=306676372&rowid=90&noteMenuToggle=0&leftMenuState=1http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=31795
http://library.books24x7.com.ezproxy.library.yorku.ca/assetviewer.aspx?bookid=31797&chunkid=306676372&rowid=90&noteMenuToggle=0&leftMenuState=1http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=31795
http://library.books24x7.com.ezproxy.library.yorku.ca/assetviewer.aspx?bookid=31797&chunkid=306676372&rowid=90&noteMenuToggle=0&leftMenuState=1http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=31795
http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=31795
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http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=28469 
 
Optional reading: 

 Sydor, A, 2011. The Evolution of Global Value Chains. Canada’s State of Trade: Trade 
and Investment Update – 2011. Department of Foreign Affairs and International Trade, 
Government of Canada: 85 – 101. (online).  http://www.international.gc.ca/economist-
economiste/assets/pdfs/SoT_2011_feature_e.pdf 

 
  
Week 
8 

Feedback on On-Line Negotiation Sessions from Between Class 6 and 7 
 
Assignment Due: 

 Midterm examination (2 hours): concentrating on international business operations 
discussed in weeks 1-7. 

 
  
Week 
9 

Pricing For A Foreign Market: Pricing Strategy And Techniques. 
Topics:  Extra costs for international operations.   
International trade financing, financing of foreign subsidiaries/ ventures. (Team project: Sec. 8: 
Financial Strategy & Exercise for Section 8) 
Foreign exchange management.   
Risks and mitigation strategies. Currency hedging.  
The role of Export Development Canada (EDC) and its operations.   
(Team project: Sec. 9: Risk Mgmt. Strategy) 

  
Week 
10 

Examination review.   
Growth Strategies For International Business  
Case studies of international business growth in various industry classifications.   
(Team project: Sec 10: Conclusion & Recommendation, Sec 11: Action Plan, Sec 1: Exec 
Summary) 

  
Week 
11 

Organization Strategy and Economic and Political Context.  
Topics: Impact of company’s objectives, industry type, regulatory matters, host country 
infrastructure.   
Whether product to market, environmental infrastructure project, or location for FDI. 
Governments and international trade.  Evolution of present-day approach of most 
governments.  Government incentives to export and to invest.   
Clusters: impact, development of clusters, a typical cluster.   
Link between international business activities and firm growth, entrepreneurship, networking 
and clusters.  (In Class team evaluation for a complex international project. Case TBD. Week 10). 
 
Assignment Due: 

 Team Business Plan due. 
 

  
Week 
12 

Presentation team business plans (followed by Q & A).   
Course review. 
 

http://library.books24x7.com.ezproxy.library.yorku.ca/toc.aspx?site=O1KIJ&bkid=28469
http://www.international.gc.ca/economist-economiste/assets/pdfs/SoT_2011_feature_e.pdf
http://www.international.gc.ca/economist-economiste/assets/pdfs/SoT_2011_feature_e.pdf


  OMIS 6310 
 

Assignment Due: 
 Team Business Plan Presentation. 

Written Assignments/Projects and Exam[s]: Descriptions 
Please complete all papers below in 10 to 12-point font, single-spaced, and adhere to page maxima. 
 
Team Business Plan:  The centrepiece of this course is the team business plan.  Its main purpose is to 
apply learning from the course on a week by week basis. Each class will include one or more sessions 
when students will divide into teams and start to draft the part of their plan matching that week’s 
subject matter.  The plan will be submitted before start of class in Week 11 and will be presented to the 
class in Week 12. The intent is that the business plan will be short and to the point.  An overall content 
list will be provided to students, and teams will be encouraged to satisfy the requirements of each 
section in short and concise text with graphics, point form, and other aids to clear understanding.  Ideal 
length: 20 pages.  Marking will follow the structure of the content list provided to you. Teams will be 
formed before commencement of class in week 2. 
 
Due Date  
Week 2 Business Plan Team Formation 

During the preceding week, students should have organized themselves into teams for the 
team project, as discussed in class in Week 1. 
Information required: a preliminary team name and a list of team members.  Please submit 

this by email, cc’d to all team members, before start of class. 

Value: included in project mark (see project content list). 

 
Week 4 Team Business Plan Proposal 

Your team’s project must have complex ambitions and dimensions, i.e. not a simple export 
project.  It will have multi-country dimensions (at least 4 countries) and the following 
aspects: sources of materials, components and partly finished products, an international 
value chain stretching across at least four countries; human resource management, cultural 
considerations (across the workforce and externally), foreign direct investment, marketing, 
distribution, sources of financing, risk analysis and risk mitigation.  The end customers may 
be businesses, consumers or government. Each team’s first task will be to select a project.  
The team will produce a one-page proposal.  This will either be accepted or improvements 
suggested and agreed. 
Max length: 1 page.  Due at the beginning of class. 

Value: included in project mark (see project content list). 

 
Week 7-8 On Line Negotiation  

 
This is an individual evaluation of the substance and style of a student’s negotiation ability 
applied to arriving at a joint decision with another party in an international business 
activity.  Students negotiate one-on-one with another student over one hour in a recorded 
on-line session to arrive at an initial agreement. The session is to be conducted outside of 
class time and between Classes 7 and 8.   Performance is graded on how well students 
follow their pre-negotiated positioning (a one page hand-in prior to the session) and their 
conduct during negotiations to resolve issues and progress the negotiation to resolution.  A 
post-negotiation assessment of their conduct and what they learned (a one-page hand-in) 
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Due Date  

is required 24 hours after their session. This will factor in assigning the students a grade.  
 
Max length: 1 hour 

Value: 15% 

 
Nov 1 
Week 6 

The Midterm Examination  
This will deal with topics fundamental to an understanding of international business 
operations.  
 

Max length: 2 hours 

Value: 35% 

 
Week 11 Team Business Plan Report 

The purpose of the project is to apply learning from the course. A content list will be 
provided, and teams will be encouraged to satisfy the requirements of each section in short 
and concise text with graphics, point form, and other aids to clear understanding.   
The plan will be submitted before start of class this week (Week 11) and will be presented 
to the class next week (Week 12).  An overall content list has been provided to you, and 
teams should satisfy the requirements of each section in short and concise text with 
graphics, point form, and other aids to clear understanding.   
Ideal length: 20 pages, excluding content list, bibliography and appendices 

Format: Details concerning the presentation length and format were provided in week 5. 

Marking: marks will be awarded in accordance with the structure of the content list 

provided to you. 

Value: 35% 

 
Week 12 
 
 
 
 
 
 

Project Presentation 
This will be a spoken presentation to the entire class.  Slides must be provided, and must be 
sent by email to the instructor before the presentation. All team members should, ideally, 
take part in the presentation, and all must be prepared to answer questions during the 
Q&A period afterwards.   
Slides: to be sent to instructor before the presentation. 

Time: allow 15 minutes for the presentation and 10 minutes for questions. 

Value: included in project mark (see project content list). 

 
 The Participation Grade  

This will be based on attendance and on contributions to in-class  discussions. 
Value: 15% 

Evaluation of Written Assignments/Projects and Exams 
 
Online Negotiation Exercise:  The instructor will evaluate instructors on consideration of each student’s 
pre-negotiation position note, video of the on-line negotiation session and their post-negotiation 
reflection note.  
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Midterm Examination:  A combination of multiple choice and short answer essay questions. This 
includes questions of varying levels of difficulty.  Full marks for a question will be dependent on 
providing an answer showing a full grasp of the topic, whether presented in class, or provided in the 
required readings. 
 
Team Business Plan:  A table of contents will be provided for the business plan early on in the courses. 
This will specify the maximum marks for each section.  
 
Team Business Plan Presentation:  This will be based on the presentation slides, and the team’s ability 
to answer questions about their plan from the audience. 
 
Class Participation:  The Participation Grade will be based on attendance, contributions to in-class 
discussions, and awareness of issues in required readings.  Make sure that your name card is always 
displayed – it is difficult to give credit if I don’t know who you are! 
 
Late submissions:  Submissions must be on-time to receive a full mark, unless an arrangement has been 
made in advance.  An arrangement may not always be possible.  Please ask for any arrangement in good 
time and make sure that this is documented by sending an email to the instructor. 

Calculation of Course Grade 
In this class, final course grades will be determined by the following process:  
1.  The weighted marks for all assignments and exams will be added together.  After weighting is 
applied, the maximum total mark will be 100. 
2.  The mark out of 100 will be converted to a letter grade according to the following scheme: 
Pass mark: 55% .      
Grade A+: 93        
Remaining grades: A 86, B+ 80, B 75, C+ 70, C 65, D+ 60, D 55, F below 55.       

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
Undergraduate Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the 
minimum passing grade is D (2).  To keep final grades comparable across courses, the average course 
grade within a section of an undergraduate course is normally between 5.5 and 7.0.    
 
The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor.  
 
For more details on the index, grading policy, and grade point average (GPA) requirements, consult your 
Student Handbook. 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich.  Students should familiarize themselves with York 
University’s policy on academic honesty, which may be found on the Schulich website: 
 
http://schulich.yorku.ca/current-students/academic-honesty/ 
 

http://schulich.yorku.ca/current-students/academic-honesty/
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Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://cds.info.yorku.ca/  
 
Exams (Absence from) 
Quiz and Mid-term.  Students who miss the quiz or the mid-term examination must contact their course 
instructor within 24 hours and provide the course instructor with documentation substantiating the 
reason for the absence. A copy of the documentation must also be submitted to Student Services; it will 
be placed in the student’s file.   
Final.  Within 24 hours of missing a final examination, students must contact the Director of Student 
Services (at (416) 736-5060 and must also contact their course instructor.  Formal, original 
documentation regarding the reason for missing the exam must be submitted to the Director of Student 
Services (SSB Room W262) within 48 hours of missing the final exam.  Students who miss a final exam 
due to illness must have their doctor complete an “Attending Physician’s Statement.”  For a copy of this 
document, visit http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf. 
 
 

 
Quick Reference: Summary of Classes, Activities and Deliverables 
 
OMIS 6310: Managing International Trade in Supply Chains 

Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

1.                   
  Course Overview.  Forms of 
international trade and 
commerce.  Fundamental 
concepts.   

Team Project.   
Team formation.  Project 
choices. 

  

2.                
Exporting/Importing Goods 
And Services.  Sourcing, 
outsourcing and off-shoring.   
Foreign direct investment. 
Importance of partnering.   
Transnational and 
multinational corporations.   
The planning process; PESTLE 
analysis.  
 

Team project:  
Sec. 2 Corporate Profile.  
 

 Assignment Due:  
Business Plan Team 
Formation. During the 
preceding week, 
students should 
organize themselves 
into teams for the team 
project. 

3.                                       
Marketing And Market 
Research (International) 
Product Adaptation for new 
markets.  Transportation costs 
and responsibilities, 
INCOTERMs.  
 

Team project:  
Sec. 3 Research. 
Team project:  
Sec. 4 Product & 
Modification. 

  

4.                                       
Customs. Commodity Coding 
System.  Tariffs and 

Role playing:  
Negotiations.   
 

Grath, The Handbook of 
International Trade and 
Finance. 

Assignment Due: 
Team Business Plan 
proposal. 

http://cds.info.yorku.ca/
http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf


  OMIS 6310 
 

Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

preferences.  Supranational 
institutions. Trading blocs. 
Trade rules. 
 

Chapter 2, “Methods of 
Payment” (particularly the 
diagrams and their 
explanations) 
Chapter 5, particularly panels 
on “Export Credit Insurance” 
and “Risks not Covered…” and 
Export Credit Agencies. 

5.                                       
Forms Of Payment And Trade 
Financing. Risk management. 
Sourcing of financing. Export 
credit insurance. 
  

Role playing: 
Negotiations  

Grath, The Handbook of 
International Trade and Finance. 
Chapter 2, “Methods of 
Payment” (particularly the 
diagrams and their 
explanations) 
Chapter 5, particularly panels on 
“Export Credit Insurance” and 
“Risks not Covered…” and 
Export Credit Agencies 

 

Mid Term  

7.                                       
Indirect And Direct Exporting.   
International partnering. 
Working with other cultures. 

Team project:  
Sec. 5: Market Entry & 
Marketing Strategies.   
 

Brown, Gutterman, A Short 
Course in International 
Business Plans, 
Chapter 4, issue 2: Foreign 
Market Entry Strategies.  

On Line Negotiation 
Session requires one 
page hand in of 
individual initial position  

8.                                       
Human Resources 
(International).  
Environmental, ethical and 
cultural issues. 
International workforce: 
managing cultural diversity. 
International business 
planning.   
 

Team project:  
Sec. 6: HR and 
management planning 
exercise. 
Sec. 7: Operations 
Overview, incl. logistics & 
supply chain mgmt. 

Grath, The Handbook of 
International Trade and 
Finance. 
Second half of chapter 1, on 
Risks 

On Line Negotiation 
Session requires one 
page hand in on post-
negotiation reflection 
on individual 
performance  

9.        
Pricing For A Foreign Market.    
Financing of foreign 
subsidiaries/ ventures. 
Foreign exchange 
management.   
Risks and mitigation strategies. 
Currency hedging.  
 

Team project: 
Sec. 8: Financial Strategy & 
Exercise for Section 8. 
Sec. 9: Risk Management 
Strategy. 

   

10.            
Growth Strategies For 
International Business                     
Examination review.   
 

Case studies: international 
business growth in various 
industry classifications.  
Team project:  
Sec 10: Conclusion & 
Recommendation 
Sec 11: Action Plan, Sec 1: 
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Class No., Title and Date In-Class Case/Exercise Reading Preparation (excluding 
cases and optional readings ) 

Written Preparation 

Exec Summary. 
 

11.                                
Organization Strategy and 
Economic and Political 
Context. Impact of company’s 
objectives, industry type, etc. 
Impact of host country 
infrastructure.   
Location for FDI.  
Evolution of present-day 
approach of most 
governments.  Government 
incentives to export and to 
invest.  Clusters: impact, 
development of clusters, a 
typical cluster.   

In Class exercise on 
evaluating cost benefit of 
complex international 
agreement 

 Assignment Due: 
Team Business Plan 
report. 
 

12 
Business plan presentation. 
Course review. 
 

Presentation and review of 
team business plans.   
Course review. 
 

 Assignment Due: 
Team Business Plan 
presentation slides. 

 



Faculty of Graduate Studies 
 New Course Proposal 
 
1. Program:  Masters of Supply Chain Management  
 
2. Course Number:  OMIS 6320 
 
3. Credit Value: 1.50 
 
4. Long Course Title: Enterprise Information Systems for SCM 
 
5. Short Course Title: Enterprise Information Systems for SCM 
 
6. Effective Session: Winter 2019 
 
7. Calendar (Short) Course Description:  
 

This course provides an overview of Enterprise Information Systems (EIS) applied to integrating 
business intelligence into supply chain management decision making. This includes leveraging 
Enterprise Resource Planning (ERP) and other supply chain management systems in forecasting 
and operational planning and monitoring.  Fitting the EIS to the organization, securing data and 
having a road map for development and implementation are stressed.   
 
Prerequisites: SB/MSTM 5210 3.00:  Design and Management of Organizational Processes SB/OMIS 
6200 3.00 Strategic Supply Chain Management  
 
 

8. Expanded Course Description:  
 

This course provides an overview of Enterprise Information Systems (EIS) applied to integrating 
business intelligence into supply chain management decision making. This includes how to 
leverage Enterprise Resource Planning (ERP) and other supply chain management systems to 
increase the accuracy of forecasting and operational planning and track supply chain network 
activity.  We address how best to design and use dashboards, data visualization, scorecards, and 
operational/real-time reporting that leverage the capabilities of EIS. The fundamental success 
factors and a road map for moving from traditional siloed business functions to an integrated 
process-based ERP/EIS environment are introduced. We highlight the importance of the 
accurate capture of data and its security. We use common EIS solutions to illustrate how best 
practice SCM concepts can be supported.  
 
In this course students will learn to: 
 

1. Describe the business case for improving supply chain performance using Enterprise 
Information Systems (EIS) such as ERP  

2. Demonstrate knowledge as to the critical components of an effective EIS including the 
requirements for the collection of accurate data an its secure storage. 

3. Evaluate the best way to present information to support SCM decision making to 
stakeholders. 

4. Manage the relationship with EIS solution vendors.  
5. Define a roadmap for EIS implementation as it applies to SCM. 
6. Integrate EIS initiatives with other SCM improvement activities.   

 
To achieve these objectives, students will be engaged in case discussions, simulation, a group 
design exercise and interaction with selected guests. This will be supplemented by background 



reading and individual practice to solidify learning.   Students will demonstrate their individual 
mastery of course content through individual participation and an exam.  
 

9. Evaluation:  
 

Assignment/Task Quantity % Weight Total % Author 
Participation (in-class activities)   20 Individual 
EIS Design Exercise    40 Group  
Final Exam   40 Individual 
   100.00%  

 
 
10. Integrated Courses:  

Not relevant.  
 
11. Rationale:  
 

Please see Master of Supply Chain Management program proposal. 
 

12. Faculty Resources:  
TBA 

 
13. Crosslisted Courses:  
 
 Not crosslisted.  
 
14. Bibliography and Library Statement:  

 
The required book for this course is: 
 
Supply Chain Information Technology, 2nd Edition David L. Olson   Business Expert Press 2014.  
 
This a relatively short (138 pages) overview of SCM IS including EIS.  It is available on-line from 
the publisher or Amazon.  
 
We will be using a number of cases that are available from Harvard Business School publishing. 
You will need to download and pay for these. Links will be provided on the CMD.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, 
practice problems, references to additional readings and other supporting materials. In addition 
it is a source of specific questions and instructions for the preparation of case studies and 
assignments. This material is posted far in advance of the class that they are discussed or due. 
Check it frequently.   
 
Please see Master of Supply Chain Management program proposal for the Library Statement. 

 
15. Physical Resources:  

 
No additional physical resources are needed to run this course. 

 
 
 
 



 
 
Course Outline 
Semester Year: TBA 

Time: TBA  
Room: TBA  

Instructor Assistant 
Name: TBA 
Location: TBA 
Tel: TBA        
Email: TBA 
Office Hours: TBA 

Paula Gowdie Rose 
416-736-5074 
S337N SSB 
pgowdierose@schulich.yorku.ca 

Biography of Instructor: TBA   

Brief Description 

This course provides an overview of Enterprise Information Systems (EIS) applied to integrating business 
intelligence into supply chain management decision making. This includes leveraging Enterprise 
Resource Planning (ERP) and other supply chain management systems in forecasting and operational 
planning and monitoring.  Fitting the EIS to the organization, securing data and having a road map for 
development and implementation are stressed.   

Pre-requisites: SB/MSTM 5210 L 3.00:  Design and Management of Organizational Processes SB/OMIS 
3.00 Strategic Supply Chain Management  

Contents  
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Course Learning Outcomes 
 

This course provides an overview of Enterprise Information Systems (EIS) applied to integrating business 
intelligence into  supply chain management decision making. This includes how to leverage Enterprise 
Resource Planning (ERP) and other supply chain management systems to increase the accuracy of 
forecasting and operational planning and track supply chain network activity.  We address how best to 
design and use dashboards, data visualization, scorecards, and operational/real-time reporting that 
leverage the capabilities of EIS. The fundamental success factors and a road map for moving from 
traditional siloed business functions to an integrated process-based ERP/EIS environment are 
introduced. We highlight the importance of the accurate capture of data and its security. We use 
common EIS solutions to illustrate how best practice SCM concepts can be supported.  

In this course students will learn to: 
 
1. Describe the business case for improving supply chain performance using Enterprise Information 

Systems (EIS) such as ERP  
2. Demonstrate knowledge as to the critical components of an effective EIS including the requirements 

for the collection of accurate data an its secure storage. 
3. Evaluate the best way to present information to support SCM decision making to stakeholders. 
4. Manage the relationship with EIS solution vendors.  
5. Define a roadmap for EIS implementation as it applies to SCM. 
6. Integrate EIS initiatives with other SCM improvement activities.   
 
To achieve these objectives, students will be engaged in case discussions, simulation, a group design 
exercise and interaction with selected guests. This will be supplemented by background reading and 
individual practice to solidify learning.   Students will demonstrate their individual mastery of course 
content through individual participation and an exam.  

Deliverables at a Glance 
 
Course work is designed to fit with a delivery over a 6 week, 18 hour class contact course.  
 

Assignment/Task Quantity % Weight Total % Author 
Participation (in-class activities)   20 Individual 
EIS Design Exercise    40 Group  
Final Exam    40 Individual 
   100.00%  

 
Participation.  The standard for individual student participation is defined below in the section on 
expectations for the student.  In addition, the instructor takes into account a student’s leadership in 
class room discussion. 
 
EIS Design Exercise.   6 students will design a rudimentary EIS system development plan for a medium 
sized organization.  Students will be given a case study describing the organization’s situation and 
sample data involved in their SCM decision-making.  Each group will present their recommendations in 
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class 6. In addition they will submit a four-page report (excluding exhibits) describing their road map and 
sample deliverables for their proposed EIS based on frameworks developed in the course. Grading will 
be based upon how well the group has assessed the organization’s requirements, the appropriateness of 
the proposed EIS for the present and near future and their ability to assess the potential risks and 
rewards during implementation. The presentation is worth 20% and the report 20%.  
 
Final Exam.   This is a two-hour closed book exam covering all written material and classroom 
discussions.  

Course Material 
 
The required book  for this course is: 
 
Supply Chain Information Technology,2nd Edition  David L. Olson   Business Expert Press 2014.  
 
This a relatively short (138 pages) overview of SCM IS including EIS.  It is available on-line from the 
publisher or Amazon.  
 
We will be using a number of cases that are available from Harvard Business School publishing. You will 
need to download and pay for these. Links will be provided on the CMD.  
 
The Course Materials Database (CMD) contains general information for Schulich students and 
information and materials specific to this course, including lecture slides, Excel spreadsheets, practice 
problems, references to additional readings and other supporting materials. In addition it is a source of 
specific questions and instructions for the preparation of case studies and assignments. This material is 
posted far in advance of the class that they are discussed or due. Check it frequently.   

Expectations for Student Preparation, Participation and Class Conduct 
 
Preparation.  Students are expected to keep up with the assigned readings and class discussions week to 
week. This is necessary for good class discussion and required to complete the various deliverables for 
the course.  
 
Class Participation (contribution).  Good participation is defined and measured as, "the consistent 
demonstration of good preparation and presentation of relevant thought about the readings, cases, and 
exercises".  The emphasis is on quality not quantity. The sharing of experiences relevant to the topics 
being discussed is also appreciated where class time allows. 
 

Here is a checklist for determining the adequacy of your own participation in and out of class: 
 

1. Am I a good listener? 
2. Are my points relevant to the discussion and address those of others? 
3. Do my comments reflect good preparation? 
4. Are my comments a rehash of case facts or points made by others with no additional insight? 
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5. Am I taking chances, being critical in a constructive manner and trying to be innovative or just 
playing it safe? 

6. Do I ask good questions? 
7. Do I help discussion with clarifications, concise summaries, appropriate use of numbers, or lead 

discussion into relevant areas? 
8. Do I respect the right of other class members to participate? 

 
Attendance is not participation. Your attendance is expected for the full duration of the class. That 
means being on time when the class starts and being there when it ends. If you miss more than two 
classes you may be asked to retake the course. You have missed a class if you are not present for more 
than 50% of the class. If you feel that you have to miss a class or any part of a class please inform the 
instructor before the class so that you will not be called upon in class and so that the instructor can 
advise you on how to keep up with the rest of the class.  
 
The instructor will frequently randomly select people in class to contribute. At that time they will be 
expected to be present and prepared.  For some subjects, people will want to participate a lot. In these 
situations you should be respectful of other’s desires to participate and therefore be brief and have a 
relevant point that adds to the discussion.  
 
People often vary as to their level of confidence and ability in speaking for various reasons. The 
instructor is aware of this and will try to help where possible. 

 
Student Checklist of Expectations for Class Conduct 

 
1. Be prepared for class. You should expect to be called upon in class to present your analysis and 

positions at any time. 
2. Be on time for class.  Given the short duration of the course we need to use the full amount of time 

available without distracting interruptions from late arrivals and early departures.  The instructor 
reserves the right to deduct class participation marks for consistently being late and disrupting the 
class. 

3. Keep the instructor informed. Do not suffer in silence. Let the instructor know if you are having 
problems. Let it be known if you cannot attend class. You do not want to miss anything.  

4. Identify yourself. Universities can be impersonal places, do not become a number! COME TO CLASS 
WITH A READABLE NAME CARD. This is important for monitoring your participation. Identify all your 
work completely with student number and name. Both of these actions will help the instructor to 
get to know you as an individual. 

5. Check the CMD the day before class to make sure you are aware of any class announcements and to 
download any PowerPoint slides and other documents left there by the instructor. 

6. Get the information directly from the instructor.  If you have a question about the course, contact 
the instructor directly. Do not rely on second hand information from other students and former 
students of the course. When in doubt, first consult this course outline. 

7. Do not use any electronic devices for any purpose other than to follow course materials and take 
notes.  For example, laptops and tablets can be used to view and annotate class PowerPoints.  In 
order to protect individual privacy, no part of any class can be photographed or subjected to audio 
or video recording.  
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Class-by-Class Syllabus 
 
Topics, readings, and other preparations for every class are listed below.  More detailed information to 
guide students in preparing each class will be posted on the CMD. That includes guiding questions for 
discussion of cases and readings used in class.  Please make checking the CMD a regular part of your 
class preparation.  
 

Note: If any changes in this schedule become necessary, notifications will be posted on 
the course CMD, and when changes need to be announced between classes, an email 
will be sent to students’ email accounts, notifying them of the change. 

 
DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 
  
 (1) The Business case for the adoption of EIS  

Introduce the concept of EIS as encompassing the integration of data and 
information from multiple functions.  These systems are embedded in 
organizational processes such as product development, procurement, 
manufacturing, physical distribution and customer relationship management 
(CRM). The history in supply chain functions with MRP and other planning 
and control systems.  The emergence of advanced software within and in 
addition to ERP.  We examine the pros and cons of implementing business 
intelligence and ERP systems. Specifically their impact on KPIs associated 
with supply chain performance and the enabling of SCM improvement 
concepts address elsewhere in the program. (e.g., aggegration) 

Read: 
Chapters 1-4 Supply Chain Information Technology,2nd Edition  David L. 
Olson   Business Expert Press 2014 

  
 (2) Integrating Demand Management with Supply Management  

We examine the how an ERP works to coordinate supply can demand. To do 
this teams will compete using the SAP based ERPSim simulation platform to 
manage distribution in an organization.  This is experienced through an on-
line portal so students will need to establish a login. Roles and 
responsibilities will be assigned in class 1.  Note that team performance will 
be evaluated based on completing the game and its performance relative to 
other teams.    

Read: 
1. ERP Sim Student Instructions and Scenario  
2. Consult CMD for further setup instructions 

  
  
 (3) Debrief of ERP Simulation and Management Reporting in EIS for SCM  

We start the class with a debrief of the ERP simulation from class 2.  We will 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

focus on enablers and obstacles to achieving the enterprise wide 
performance using the technology.  

Making data useful for SC decision-making depends on timely processing and 
distribution of data to the relevant people in the organization. Part of the 
challenge is to make large volumes of data understandable in real time to 
multiple decision makers. We address the issue of designing managerial 
reporting including the summation and analysis of complex situations and 
their visualization. We introduce some of the algorithmic solutions being 
incorporated in the processing of data. (e.g., in pareto analysis in both 
customer and supplier priorities) 

Guest Speaker:  Supply Chain Visualization in Analytic and Reporting Systems 
 

In this class we will discuss the setup of the EIS Design Exercise.  This 
includes the distribution of the case used for the exercise.   

  
 (4) Selecting EIS Systems and Vendors 

The marketplace for SCM EIS can be confusing.  System providers and 
integrators provide a variety of off-the-shelf and customizable solutions.  We 
address how to fit organizational needs to the array of vendor-based 
solutions available. We explore what solution providers are developing for 
the next generation of EIS and their implications for supporting SCM. 

Read: 
1. Chapters 5-7 Supply Chain Information Technology,2nd Edition  David 

L. Olson   Business Expert Press 2014 
Case Study: 
       Business Intelligence Software at SYSCO   HBSP  

  
 (5) Preparing a Roadmap for Implementing SCM  EIS  

How do organizations move from manual and rudimentary EIS?  Not every 
organization has the capabilities and resources of a Fortune 500 company.  
This includes the vast number of SMEs trying to build a SCM function. We 
examine the timeline and milestones required to move from spreadsheets 
and e-mails to ERP and advanced EIS. We then discuss the future of 
integrating supplier and customer EIS to improve end-to-end SCM 
coordination and analytics.  
  
Read: 
Bendoly, E., Soni, A. and Venkataramanan, M.A., 2004. Value chain resource 
planning: Adding value with systems beyond the enterprise. Business 
Horizons, 47(2), pp.79-86. 
 
Esterline Technologies: Lean Manufacturing HBSP (Note this is a case study 
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DATE / WEEK TOPIC(S) / ASSIGNED READING(S) / ASSIGNED WORK DUE 

but we will not do a full case analysis) . We will focus on two questions. 1) 
Why did the first implementation of EIS fail? 2) What is the best path to 
moving the company to systems that support leaner operations? 
 
Guest Speaker:  Practitioner discussing the creation of a road map for EIS 
development and its execution within their firm.   

  
 (6) EIS Design Exercise Group Presentations  

 
The correct way to approach this presentation is for the team to assume that 
they are consultants pitching a client about their vision for the future 
implementation of SCM EIS.  Each presentation in 20 minutes must convey a 
credible plan moving forward but also consideration of the best strategy for 
achieving goals and building supporting organizational capabilities.  

  
Final Exam 

 

  Calculation of Course Grade 
 
The student’s grade in the course is computed from his/her performance on each of the graded 
components in the course.  Numerical grades will be assigned to each component and the results will be 
aggregated as described in “Deliverables at a Glance”.   Class participation activities will be scored 0 or 2 
out of 2.  There will be a total of 6 participation activities throughout the term, of which the best 5 will 
count for credit.  All other graded elements will be scored on a full scale (from 0 to 100%).  Students are 
expected to hand in work for grading in a timely fashion.  Late work will not be accepted without prior 
approval of the instructor (exceptional circumstances only).  Schulich policies will be followed with 
regards to missed exams. 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is C- (1).  To keep final grades comparable across courses, sections of required core 
courses are normally expected to have a mean grade between 4.7 and 6.1. 
 
The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor.  
 
For more details on the index, grading policy, and grade point average (GPA) requirements, consult your 
student handbook. 
 
Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich. Students should familiarize themselves with York University’s 
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policy on academic honesty, which may be found on the Student Handbook and on the Student Services 
& International Relations Schulich website: 
 
http://schulich.yorku.ca/current-students/academic-honesty/ 
 
Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://cds.info.yorku.ca/.  
 
Exams (Absence from) 
Final.  Within 24 hours of missing a final examination, students must contact the Director of Student 
Services (at (416) 736-5060 and must also contact their course instructor.  Formal, original 
documentation regarding the reason for missing the exam must be submitted to the Director of Student 
Services (SSB Room W262) within 48 hours of missing the final exam.  Students who miss a final exam 
due to illness must have their doctor complete an “Attending Physician’s Statement.”  For a copy of this 
document, visit http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf. 
 
  

Quick Reference: Summary of Classes, Activities and Deliverables 
 

Class No., Title and Date In-Class Case/Exercise Reading Preparation 
(excluding cases and 
optional readings) 

Written 
Preparation 

1 The Business case for 
the adoption of EIS 

 Chapters 1-4 Supply Chain 
Information Technology 

 

2 Integrating Demand 
Management with Supply 
Management 

ERP simulation  Read instructions and 
scenario for simulation 
before class.  

 

3 Debrief of ERP 
Simulation and 
Management Reporting in 
EIS for SCM 

Guest Speaker    

4 Selecting EIS Systems 
and Vendors 

Business Intelligence 
Software at SYSCO   

Chapters 5-7 Supply Chain 
Information Technology, 

 

5 Preparing a Roadmap 
for Implementing SCM EIS 

Guest Speaker  Value chain resource 
planning: Adding value 
with systems beyond the 
enterprise.  
 
Esterline Technologies: 
Lean Manufacturing 

 

http://schulich.yorku.ca/current-students/academic-honesty/
http://schulich.yorku.ca/current-students/academic-honesty/
http://cds.info.yorku.ca/
http://www.registrar.yorku.ca/pdf/attending-physicians-statement.pdf
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Class No., Title and Date In-Class Case/Exercise Reading Preparation 
(excluding cases and 
optional readings) 

Written 
Preparation 

6 EIS Design Exercise 
Group Presentations 

Group Presentations   Report due at 
start of class 

Final Exam  

 



Faculty of Graduate Studies 
 New Course Proposal 

 
1. Program:  Masters of Supply Chain Management  
 
2. Course Number:  OMIS 6400 
 
3. Credit Value: 4.50  
 
4. Long Course Title: Supply Chain Consulting Project 
 
5. Short Course Title: Supply Chain Consulting Project 
 
6. Effective Session: Fall 2018 
 
7. Calendar (Short) Course Description:  
 

The Supply Chain Consulting Project (SCCP) is a capstone project for the Masters of Supply Chain 
(MSCM) program. Students will work with an organization on a SCM relate project. They will be 
mentored to use the knowledge from foundational course studied in previous terms of the MSCM 
program to provide insightful analysis and develop actionable recommendations for a client 
organization.  

 
8. Expanded Course Description:  
 

This course requires students to apply and integrate the management concepts learned 
throughout the MSCM program to the end of providing practical and actionable 
recommendations to a client.   

 
Through the course, we expect that students will: 
 

1. Learn to assess SCM problems and opportunities impacting the performance of the 
organization.  

2. Gain experience in scoping a real business problem facing an organization, and 
designing a research plan to address that problem. 

3. Learn to implement a research plan and adapt it in real time as data collection and 
analysis reveal new insights, and feedback processes fine tune understandings. 

4. Enhance students’ ability to work with clients in a consulting relationship, scoping a 
problem, designing a research plan and delivering interim and final reports that present a 
clear business case for meeting client needs and ensure maximum buy-in. 

5. Learn to produce a compelling final report and presentation that clearly addresses the 
scope of the client problem and effectively presents research and analysis to provide 
recommendations for the client’s issue. 

 
There are a number of distinct steps that must be followed to set up groups and sites, and 
complete the project successfully. These steps and their timetable are outlined below and 
detailed in the balance of this course outline. Note that group formation and site selection will 
begin last month of the previous term.  Steps will be broken up into classroom sessions for all 
and individual group meetings with the instructor. 
  



 
9. Evaluation:  
 

Assignment Deadline/Date Quantity % Weight Total % Author 
Project Plan and Presentation XXXX 1 20% 20% Team 
Status Report and Presentation XXXX 1 20% 20% Team 
Final Report and Presentation XXXX 1 30% 30% Team 
Individual Report and Presentation 

  
XXXX 1 10% 10% Individual 

Reflective Journal XXXX 1 20% 20% Individual 
    100%  

 
10. Integrated Courses:  

Not relevant.  
 
11. Rationale:  
 

Please see Master of Supply Chain Management program proposal. 
 

12. Faculty Resources:  
 
TBA 

 
13. Crosslisted Courses:  
 
 Not crosslisted.  
 
14. Bibliography and Library Statement:  
 

There are no pre-assigned required readings for this course. However, if handouts are 
distributed prior to or during the formal class meetings it is expected that they be read. If any 
handouts are copyrighted, the cost for these materials will be absorbed by the program. 
 
A Course Materials Database (‘CMD’) has been created for this course. Every CMD includes 
some important general information for Schulich students. The instructor posts rubrics, 
resources and special instructions on assignments on the CMD. Please get into the habit of 
checking the CMD on a regular basis. Feel free to e-mail the instructor with questions or 
concerns throughout the term. 
 
No additional physical resources are needed to run this course. 
 

 
15. Physical Resources:  

 
No additional physical resources are needed to run this course. 
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Course Outline 
Semester Year: TBA 

Time: TBA  
Room: TBA  

Instructor Assistant 
Name: TBA 
Location: TBA 
Tel: TBA        
Email: TBA 
Office Hours: TBA 

Paula Gowdie Rose 
416-736-5074 
S337N SSB 
pgowdierose@schulich.yorku.ca 

Biography of Instructor: TBA  

Brief Description 
 
The Supply Chain Consulting Project (SCCP) is a capstone project for the Masters of Supply Chain (MSCM) 
program. Students will work with an organization on a SCM relate project. They will be mentored to use the 
knowledge from foundational course studied in previous terms of the MSCM program to provide insightful 
analysis and develop actionable recommendations for a client organization.  
 

Contents  
Course Learning Outcomes ........................................................................................................................... 1 
Organization of the Course ……………………………………………………………………………………………………………………..2 
Deliverables at a Glance ................................................................................................................................ 3 
Course Material ............................................................................................................................................. 4 
Expectations for Student Preparation and  Participation and Class Conduct ............................................... 5 
Class-by-Class Syllabus ...................................................................................................................  ……………6 
Calculation of Course Grade ......................................................................................................................... 8 
General Academic Policies: Grading, Academic Honesty, Accommodations and Exams ............................. 8    
Quick Reference: Summary of Classes, Activities and Deliverables ............................................................. 8 
 

Course Learning Outcomes 
 
This course is designed to provide MSCM students with the opportunity to obtain firsthand experience 
inside a working organization, and to get a practitioner’s perspective on the challenges of changing supply 

OMIS 6400  4.50:  SUPPLY CHAIN  CONSULTING PROJECT 
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chain management practices. Projects vary widely in scope and nature of company, industry or sector and 
topic.  
  
This course requires you to apply and integrate the management concepts you learned throughout the 
MSCM program to the end of providing practical and actionable recommendations to your client.   
 

Through the course, students will: 
 

1. Learn to assess SCM problems and opportunities impacting the performance of the organization.  
2. Gain experience in scoping a real business problem facing an organization, and designing a research 

plan to address that problem. 
3. Learn to implement a research plan and adapt it in real time as data collection and analysis reveal 

new insights, and feedback processes fine tune understandings. 
4. Enhance their ability to work with clients in a consulting relationship, scoping a problem, 

designing a research plan and delivering interim and final reports that present a clear business case 
for meeting client needs and ensure maximum buy-in. 

5. Learn to produce a compelling final report and presentation that clearly addresses the scope of the 
client problem and effectively presents research and analysis to provide recommendations for the 
client’s issue. 

 
Organization of the Course 
 
There are a number of distinct steps that must be followed to set up groups and sites, and complete the 
project successfully. These steps and their timetable are outlined below and detailed in the balance of this 
course outline. Note that group formation and site selection will begin in the last month of the previous 
term.  Steps will be broken up into classroom sessions for all and individual group meetings with the 
instructor. 
 
Group Formation and Site Selection 
 
By XXXX, students are required to submit a personal one-page bio to the instructor (please see this 
document attached) so that the instructor can form the class into groups based on students’ interests.  
Groups will be composed of 4-5 students.  If you have already formed a group, please have a group 
representative submit all 5 students’ personal one-page bios to the instructor in an email copying all group 
members by XXXX. 
 
Groups will be confirmed by XXXX and given a company to work with by XXXX. Schulich will deliver the 
company for study to your group. Alternatively, a group of students can propose a company and their 
problem as a candidate for study.  Client organizations can be private or publicly help corporations, 
government agencies and public institutions, NGOs and charitable organizations.  If you have found a 
company that you would like to study, please submit that company’s name and a company contact to the 
instructor for approval by XXXX. Since this is a group project, the client company must accept the 
involvement of other students working with their data and being on-site for visits.   
 
The organization must be an on-going business.  It must have functioning organization and not be a 
proposed entrepreneurial start-up (i.e., only a business plan).  From XXXX through XXXX, each student group 
will engage in a collaborative work project that will be negotiated between the student group, the 
organization’s management, and the instructor, and formalized in a document called the “Statement of 
Work” (please see attached) by XXXX.   
 
Classroom Sessions 
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We will have four formal classroom sessions. These are opportunities to make sure we are all on the same 
page and pool our knowledge on how to handle the ongoing challenges of managing SCM projects. Our 1st 
class session will be held during the week of XXXX (exact date TBD) where the details of the course will be 
reviewed once again, groups will choose their milestone meeting dates with the instructor, and the 
instructor will answer any questions you might have. 
 
We will have a 2nd class session during the week of XXXX which will focus on the topic of client service. This 
will be conducted by the instructor, or by a guest speaker, and we will discuss some key issues of 
importance when talking to clients. Client relations will be highlighted and students will role play different 
client communication scenarios. 
 
The 3rd  formal session will occur during the week of XXXX, when we will meet as a class.  The objective of 
this meeting is for us to understand how each group is progressing, what challenges they are facing, and 
how they plan to address them to complete their project successfully. Each 4 or 5 person group will be 
asked to present 3 slides covering the above items. 
 
The 4th and final session will occur after final presentations have been made. The objective of this session is 
to recap the learning each group got from the project and identify things they might have 
done differently, or would do differently in the future based on what they have learned. Again, each 5 
person group will be asked to present 3 slides covering the above items. 
 
Meetings with Groups 
In week XXXX , the students will meet with the instructor to present their project plan.  The objective of this 
meeting is to provide plan details and a detailed timetable for project completion for my input.  The 
marking grid for the project planning meeting is attached. A sign up sheet for this meeting, plus the 
subsequent Status Update meeting (week XXXX) and Final meeting (week XXXX) will be circulated during our 
class on week of XXXX. 
 
In Week XXXX, student groups present their Project Status Update.  The objective of this meeting is to 
provide a comprehensive update on where you are at vis-a-vis completing the project on time (at the end of 
week XXXX). The marking grid for the status update meeting is attached. 
 
In order to have a successful status update meeting, the group will need to do a review of what was started 
at the beginning of the project, describe what has changed since the beginning of the project, and update 
the instructor on the status of the group’s research. The final piece of this phase of the project is a detailed 
timetable demonstrating convincingly how the project will be completed on time. 
 
By the end of week XXXX, the students will present their final report in 20 minutes and be prepared to 
answer questions for up to another 40 minutes.  Groups will also submit their final report, of no more than 
40 pages, double-spaced, using 12 pt. type.  The expectations for what is required in the final report are 
provided in a document that is attached.  Importantly, there is no marking grid per se, as each organization 
will demand a different approach and therefore a different grading scheme. 

Deliverables at a Glance (Evaluation) 
 

In the table below, the impact of each task on your final grade for the course is indicated in the “% 
weight” column. Details shown below. 

 
 
 

Assignment Deadline/Date Quantity % Weight Total % Author 
Project Plan and Presentation XXXX 1 20% 20% Team 



     OMIS 6400 

 64 
Status Report and Presentation XXXX 1 20% 20% Team 
Final Report and Presentation XXXX 1 30% 30% Team 
Individual Report and Presentation component  XXXX 1 10% 10% Individual 
Reflective Journal      XXXX 1 20% 20 Individual 

 100%  
 

Please note that the focus on group work (70%) is meant to reflect the nature of how work is done in 
many firms wherein people regularly form teams to work on key issues. As you probably recall from the 
Communication and Teamwork course earlier in the program, the best time to deal with discord within 
a group is when it appears, rather than when the final project is due. If team members experience 
disagreement that they cannot resolve themselves, they should speak with the instructor about it. 

 
To ensure that the team members each deliver on their commitments to the project, a formal peer 
evaluation process will be used throughout the projects and discussed at each of the three milestone 
meetings. A peer grade allocation and feedback process will be used to assess the contributions of 
individual members to the team. Criteria for the peer evaluation include attendance and participation at 
team meetings; preparation for meetings; cooperativeness in getting work done; time and effort put 
into the project; timeliness and quality of the work; use of interpersonal and group dynamic skills, and 
any other elements of teamwork.  

 
Please take this very seriously, because the instructor does. The instructor will consider this input in 
assigning the final grade. The grade allocation form is attached and must be submitted, signed by all 
team members before the final presentation begins. If the document cannot be agreed on by all group 
members, the final meeting will be rescheduled at my convenience. In addition, each individual in the 
group will be asked to submit a two page “360 review” document constructively critiquing their 
perception of the contribution of their team mates to the project.  This is to be shared with individual as 
part of their reflection on their team work skills.   
 
A portion of the final project presentation will be presented by each member of the team and their 
communication skills evaluated by the instructor.   
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Course Material 
Required Readings: 
There are no pre-assigned required readings for this course. However, if handouts are distributed prior 
to or during the formal class meetings it is expected that they be read. If any handouts are copyrighted, 
the cost for these materials will be absorbed by the program. 

 
Course Materials Database (CMD): 
A Course Materials Database (‘CMD’) has been created for this course. Every CMD includes some 
important general information for Schulich students. The instructor posts rubrics, resources and special 
instructions on assignments on the CMD. Please get into the habit of checking the CMD on a regular 
basis. Feel free to e-mail the instructor with questions or concerns throughout the term. 

 

 
 
 

Expectations of Students in the Course 
 

Classes: This course has 4 formal classroom sessions during the term.  In addition you will meet with the 
instructor once during the previous term where the instructor will introduce you to the course and take 
you through the deliverables and timetable for completion. 

 
The 1st class session of the term will be during the week of XXXX   exact date and time TBD where 
everything will be gone over in detail to prepare for the upcoming term.  In this session, we will discuss 
the assignments, the scoping process, the research process, and the importance of confidentiality.  
Course procedures and grading guidelines will also be discussed.  You will also choose the specific dates 
and times for your milestone meetings with me. This class is mandatory for all students in the course. 

 
We will have a 2nd class session during the week of XXXX which will focus on the topic of client service. 
This will be conducted by the instructor or by a guest speaker, and we will discuss some key issues of 
importance when talking to clients. Client relations will be highlighted and students will role play 
different client communication scenarios. 

 
The 3 rd  formal session will occur during the week of XXXX, when we will meet as a class.  The objective 
of this meeting is for us to understand how each group is progressing, what challenges they are facing, 
and how they plan to address them to complete their project successfully. Each  5 person group will be 
asked to present 3 slides covering the above items 

 
The 4 th and final session will occur after final presentations have been made. The objective of this 
session is to recap the learning each group got from the project and identify things they might have 
done differently, or would do differently in the future based on what they have learned. Again, each  
5 person group will be asked to present 3 slides covering the above items. 

 
Initiative and Communication: Because this course has few scheduled classes, it is critical that each 
team manages their workload and takes initiative to develop and complete the project plan. Providing a 
good solid project report to the client not only increases your learning and career prospects, but also 
increases Schulich’s reputation among the employer community.  While there are only three formal 
assessment points for your progress, you are encouraged to make an appointment with the instructor if 
you are facing any challenges with data collection, your client, your analysis or the working relationships 
within your group. 
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Assessment Presentations.  You will be asked to present your Project Plan, Status Report and Final 
Report to the instructor as a team on one of the due dates you choose in the 1st classroom session. 
Additionally, you are required to present the final report to your client. Different team members must 
participate in each presentation. 

 
Note: If any changes in this schedule become necessary, notifications will be posted on the 
course CMD, and when changes need to be announced between classes, an email will be sent to 
students’ Lotus Notes email accounts, notifying them of the change. 

 
 
 
 
 
 

Week to Week Course Schedule 
Previous Term 

 
Activity Date 

 
Submit personal 1 pager  
Classroom Session 1 XXXX 

 
Groups Confirmed  

 
Submit your company for study (If applicable)  

 
Instructor provided companies assigned  

 
Current Term 

 
Formal Classroom Session 2  

 
Formal Classroom Session 3  

 
Project Planning Meeting  

 
Formal Classroom Session 4  

 
Status Report Meeting  

 
Final Report Meeting  
 
Reflective Journal due  

 
Formal Classroom session 5  

 
Assignments 
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Performance in this course will be evaluated based on four assignments: the Project Plan, the Status 
Report, Final Report and the Reflective Journal.  A more detailed description of the assignments follows. 
Rubrics for the written assignments will be posted on the course website. 

 
Submission Instructions:  For the written assignments, please complete all written reports in no less 
than 12-point font. Please submit hard copies of your project plan status report and final documents to 
the instructor at the presentation meetings. 

 
Please submit your documents in this format:  [XYZ Inc.PP] for the project plan, and similarly for the 
Status report (XYZ Inc.SR) and Final report (XYZ Inc.FR).  Please also make sure you include your names 
and student numbers on the front of the document itself.  All late submissions will lose ½ of a letter 
grade per day. Assignments that are more than one week overdue will not be accepted, and will 
be assigned a grade of zero. 

 
The Project Plan will be a preliminary assessment of the company’s competitive position in its industry, 
and a project plan for addressing the specific issue or issues the company faces, delivered to your 
academic project supervisor as a presentation with an accompanying report. This will be worth 20% of 
the course grade, and it will be due on either XXXX. You will also have to show evidence that the 
company has signed off on your project plan. 

 
The Status Report. Over the following 4 weeks, students will conduct primary research with key 
customers and suppliers or others whose input is essential to addressing the project, and secondary 
research on selected competitors. The purpose will be to verify the company's competitive position and 
collect the data to address the company's project issue. On XXXX, the students will make a formal 
presentation of the second draft of their assessment of the company's competitive position, and a status 
report on the project plan, including findings to date, and work remaining. This will be worth 20% of the 
course grade, and should be delivered as a presentation, with an accompanying written report of no 
more than 10 single-spaced pages, plus appendices. 

 
The Final Report. In the final month of the term, students will complete any remaining research and 
write up the results of their study, incorporating all feedback they have received. They will make 
recommendations to address the company's issue for this project, as well as for any ways of enhancing 
the company’s competitive position. This will be worth 40% of the course grade, and it will be due on 
XXXX delivered as a written report of no more than 20 single-spaced pages, plus appendices. 
Importantly, teams must present this report to the instructor in a 20-minute presentation, and also 
must show verification that they have presented the report to the company. 10% of each team 
members grade will be based directly on what the instructor observes as their contribution to the 
project process as witnessed in group meetings with the instructor and the final presentation.  

 
The Reflective Journal. To consolidate learning and ensure you have gained the best from your 
practicum experience, you must reflect on the process and what you have learned. You are encouraged 
to reflect thoughtfully upon and respond to the specific organizational environment, professional 
responsibilities, and your own role in furthering the organization through the project. Consider the best 
and worst parts of the project, why you liked/not liked certain activities and duties, and what you 
learned from the activities. 

 
The Reflective Journal should be based on the entire project experience and should incorporate the 
following points of discussion, as relevant: 
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a)   The expected learning outcomes you had for the project and whether those expectations have 
been met or changed as a result of the actual experience. 

b)   The most important skills you developed and the most critical knowledge you gained during 
your project experience. 

c)    The ways in which you applied or challenged your management theory and concepts with the 
project. 

d)   The functioning (or non-functioning) of the team. How did you deal with differences in opinion? 
How did you manage your meetings? What worked well and what did not? What are your key 
take-aways for future teamwork? 

e)   Your own objective assessment of your work, performance, and contributions to the project. In 
what areas did you excel? In what areas did you struggle? Did anything you learned about 
yourself surprise you? 

f) A conflict or disappointment you experienced through your project and how you managed it? 
g)   What did you learn from the project experience that will change the way you approach your 

next work or project assignment? 
h)  Your key take-aways from  the project.  This is a declaration of what you learned. The body of 

your paper identifies two or three (depending on the length of your paper) major points that 
support your declaration.  This can be the executive summary of your experience after 
considering the previous questions.  

 
This reflective journal will be worth 20% of the course grade, and it will be due on XXXX, as a written 
document of no more than 2000 words. 

 

 
 
 

Evaluation of Assignments 
Rubrics for each assignment are attached and will be posted on the CMD by XXXX 

 
 
 

Calculation of Course Grade 
In this class, final course grades will be determined by the following process: Each assignment will 
receive a grade. These will be combined according to the weightings assigned to each assignment to 
give a final grade.  Grades may be rounded up or down depending on the final class distribution. 

 

 
 
 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
Grades at Schulich are based on a 9-value index system. The top grade is A+ (9) and the minimum 
passing grade is C- (1). To keep final grades comparable across courses, elective courses are expected to 
have a mean grade between 5.2 and 6.2. 

 
The Schulich School does not use a percentage scale or prescribe a standard conversion formula from 
percentages to letter grades.  Conversions within a course are at the discretion of the instructor. 

 
For more details on the index, grading policy, and grade point average (GPA) requirements, consults 
your student handbook. 
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Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich.  Students should familiarize themselves with York 
University’s policy on academic honesty, which may be found on the Schulich website: 

 
http://schulich.yorku.ca/current-students/academic-honesty/ 

 
Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services. 
For counseling & disability services, contact Student Services or see  http://www.yorku.ca/cds/. 

http://schulich.yorku.ca/current-students/academic-honesty/
http://www.yorku.ca/cds/
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APPENDIX 1 
OMIS 6400 

Statement of Work 
 
 
• Project objective(s): Why are we doing this project? What are we trying to 

achieve? 
. 
• Scope of Work: This describes the work to be done. 

 
• Location of Work: This describes where the work is to be performed. 

 
• Deliverables Schedule:  This part details what is due and when. 

 
• Applicable Standards: This describes standards that need to be adhered to in 

doing the work.  In the case of our project, it will be the 
grading templates provided as well as any specifics the client 
provides. This includes the signing of non- disclosure 
agreements.    

• Special Requirements:   This specifies any special requirements, not covered in the 
specifics above. 

 
• Point of Contact: This is the person in the company who will liaison with the 

student team.  This should include they position and 
contact number.  One person in the student should be 
designated in a similar role and their 24/7 contact 
information be provided here.    
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APPENDIX 2 
 

OMIS 6400 
Reflective Journal Grading Template 

 
 

To consolidate learning and ensure you have gained the best from your practicum experience, you must 
reflect on the process and what you have learned. You are encouraged to reflect thoughtfully upon and 
respond to the specific organizational environment, professional responsibilities, and your own role in 
furthering the organization through the project. Consider the best and worst parts of the project, why 
you liked/not liked certain activities and duties, and what you learned from the activities. 

 
The Reflective Journal should be based on the entire project experience and should incorporate the 
following points of discussion.  This is worth 20% of your final mark. 

 
a)   Your key take-aways from the project.  This is a declaration of what you learned. The body of 

your paper identifies two or three (depending on the length of your paper) major points that 
support your declaration.  This can be the executive summary of your experience after 
considering the points below. 

b)   The expected learning outcomes you had of the project and whether those expectations have 
been met or changed as a result of the actual experience. 

c)    The most important skills you developed and the most critical knowledge you gained during 
your project experience. 

d)   The ways in which you applied or challenged your academic learning experience with the 
project. 

e)   The functioning (or non-functioning) of the team. How did you deal with differences in opinion? 
How did you manage your meetings? What worked well and what did not? What are your key 
take-aways for future team work? 

f) Your own objective assessment of your work, performance, and contributions to the project. In 
what areas did you excel? In what areas did you struggle? Did anything you learned about 
yourself surprise you? 

g)   A conflict or disappointment you experienced through your project and how you managed it? 
h)   What did you learn from the project experience that will change the way you approach your 

next work or project assignment? 
 

Total   /20 



 
APPENDIX 3 

 
OMIS 6400 

Grade Allocation Form 
 

 
Please use this form to allocate the grades for each of the individual members of your team. The grade 
allocation is a team decision. That means you – the team – need to decide how to make this important 
decision. Common options are decision by consensus, where all members need to back the decision; and 
decision by majority, where the decision is made by vote. Other alternatives are possible, and it is up to the 
team to decide how to manage this process. 

 
Your team contract should function as the basis for the grade allocation. Have team members exceeded or 
fallen short of the expectations stated in the team contract? If they exceeded the expectations, is a higher 
grade warranted? If they have fallen short, is lowering the grade reasonable? 

 
Your decision should be based on contributions to content and task accomplishment as well as contributions 
to process and leadership. The former may include regular attendance at team meetings; initiative in getting 
tasks done; reliability and quality of the work conducted; and the sharing of ideas and feedback. The latter 
may include keeping the team focused on priorities; supporting and encouraging other team members; 
displaying effective active listening and conflict managing skills; and demonstrating effective leadership. 

 
This evaluation process is based on a zero-sum distribution. That means that you can only add (or deduct) 
marks to a member of your group if you deduct (or add) marks from another. You can reward contributions 
that exceeded expectations by assigning positive marks (i.e., +0.5, +1.0, +1.5 etc) to one or multiple members 
of your team. Contributions that fell short of expectations may be evaluated by assigning negative marks (i.e., 
-0.5, -1.0, -1.5 etc) to one or multiple members of your team. At the end, the sum of the grade allocations 
needs to be “0”. 

 
For example, if the team believes that all members contributed to the project everyone will receive a “0”, 
meaning that no one deserves a higher or lower grade than the team overall. If you believe that one 
member’s contributions were higher than those of the average member you may decide to assign a positive 
mark to that member (e.g., “+2”) and deduct marks from one or multiple other members whose contributions 
were below average (e.g., “-1” for one member and “-0.5” for two others). Ultimately, positive and negative 
marks have to balance each other out to arrive at a total score of “0” for the team. 

 
Ideally, of course, the team functioned well and all members contributed satisfactorily to the project. In that 
case, no adjustment would be necessary and all team members would receive a “0”. Hence, all members 
would receive the team grade assigned for the project. 

 
The team will submit one completed Peer Evaluation Form to the course instructor via email. All team 
members should be copied on the email. 

 
Project Name:   

 
Group Member Grade Allocation 

(…, +2, +1.5, +1, +0.5, 0, -0.5, -1.0, -1.5, -2.0, …) 
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