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1. Introduction 

1.1 Brief Statement of the Graduate Diploma Program 

The Graduate Diploma in Management (GDM) is a short graduate program designed to provide recent 
graduates from non-business programs a summary introduction to topics in management with the aim of 
improving their employability. The program offers a choice of courses to prepare students to work either in 
commercial businesses or in not-for-profit and public organizations. 

The program is developed by the School of Administrative Studies (SAS) with the participation of the School 
of Public Policy & Administration (SPPA) for York University’s new Markham Campus. The program is 
designed to cover two needs as identified by partner organizations such as IBM, Nielsen, York Region, and 
others: 1) introduce graduates from various disciplines to management education, and 2) serve as a pre-
requisite to the Master of Science in Management Practice to be offered also at York campus in Markham.  

The Graduate Diploma in Management (GDM) will provide a flexible offering, including blended and 
weekday evening/weekend courses to better target young and seasoned professionals who desire to obtain a 
short graduate degree in management while continuing to work or as a stepping point for another graduate 
program. The program is designed to allow completion within two terms. At the launch, the program will be 
offered with one admission point in the Fall with the goal to ultimately being able to offer it year-long with 
two admission points. 

1.2 Field of Study  

This is a professional graduate diploma. There will not be sub-fields as it will be focused on General 
Management. 

1.3 Method Used to Develop the Program 

The GDM was conceived of as a sub-module of the Master of Science in Management Practice (MScMP) 
program which currently is being developed by a committee of members of the School of Administrative 
Studies working closely with the Markham Planning group of the School and Faculty of Liberal Arts and 
Professional Studies. The committee obtained input from all relevant discipline areas within SAS as well as 
from prospective students and potential employers listed in the Notice of Intent submitted and approved in 
September 2016. The development and preparation of the proposal continue with a strong involvement of 
external stakeholders – the executives of large companies with a strong presence in Markham and York Region 
and senior administrators of York Region responsible for business development. Clear from the consultation 
emerges the fact that companies are demanding a primer on management education that can be offered to all 
sorts of non-business graduates. The proposed short program is designed to provide graduates with an 
introduction to topics that enable them to learn faster once working in an organization. At the initial proposal 
stage, the Notice of Intent, the following letters of support were received: 

• Dino Basso, Commissioner for Corporate Services, Regional Municipality of York 
• Sanjeev Gill, National Industry Executive for Research, IBM Canada 
• Carolyn Parkinson, Vice President Human Resources, Nielsen Canada 
• Stephen Kouri, Vice-President, Sales & Trade Marketing, Smucker Foods of Canada 
• Ray Kong, Executive Vice President, Loyalty, Ipsos Canada 
• Fang Chang, Ph.D., Director Model Quantification, CIBC 
• Terry Volpel, President and CEO of ISM-Canada, the Canadian affiliate of the Institute for Supply 
Management 

At the very beginning, the MScMP had a set of modules intended to bridge the knowledge required to advance 
through the Master’s degree by graduates from other disciplines. While the MScMP evolved into a more 
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applied research program, it became clear that the set of modules designed to provide the basic knowledge of 
business management to non-business graduates cannot be an integral part of the Master’s degree given the 
different focus and purpose. As a result, a set of modules designed to provide an introduction to the different 
areas or sub-fields of management were grouped within the GDM.  

Consultations with other units and faculties (Faculty of Science, Faculty of Education) revealed the need to 
expand the focus of the proposed diploma to include not only business management but also aspects of 
management specific to public and not-for-profit organizations. At that stage, the School of Public Policy & 
Administration was invited and agreed to provide elective modules to cover public sector management. 

While the MScMP will have a separate proposal, it will require applicants to have a business degree or a 
graduate diploma in a business-related discipline. None of the programs currently offered at York include a 
graduate diploma in business or management, therefore the current proposal is being developed. 

1.4 Faculty and Unit 

The GDM will be anchored at the School of Administrative Studies with two modules provided by the School 
of Public Policy &Administration. Both schools are parts of the Faculty of Liberal Arts and Professional 
Studies. 

 

2. General Objectives of the Program  

2.1 Brief Overview 

The proposed Graduate Diploma in Management program has been conceived as a for-credit pathway for non-
business graduates interested in applying to the Master of Science in Management Practice program. The 
proposed GDM program will provide students with a primer on the field of management to improve their 
ability to internalize and apply more specialized skills taught in the master’s program. 

At the same time, the GDM program can be taken as a standalone degree to enhance student’s employability 
in their respective fields of expertise. The topics covered in the GDM will enhance students’ employability in 
almost all types of organization (non-profit, government, for profit, start-ups) in almost all industries 
(agriculture, manufacturing, and services).  

The program is designed for students who have graduated from a 3- or 4-years university program in any field 
other than business, management, commerce or closely related field as determined by the admission’s 
committee or program director.  

2.2 Alignment with University and Faculty Missions and Academic Plans 

The proposed GDM program responds to the University’s 2014-17 Strategic Mandate Agreement (SMA) that 
identifies business as a program area of strength (pp. 4, 13) and Business/Management/ Administration as a 
program area of growth (p. 13). The SMA also indicates York’s ability to offer “a wide range of professionally 
relevant programs that prepare students for the workforce, including bridging programs for internationally 
educated professionals; transition programs to facilitate access for students from diverse backgrounds; and 
executive education/professional development courses” as an area of institutional strength (p. 4). The SMA 
also specifies that “requests for future program approvals during the course of this Agreement may include 
not only areas of growth but areas of strength as well” so the proposed management-focused graduate program 
aligns with the mandate well. Similarly, the Strategic Plan for the Faculty of LA&PS for 2010-2020 calls for 
“the development of degree diversity within programs, with greater emphasis on the Minor, Specialized 
Honours and Joint Double Majors to supplement the existing Major and Honours degrees”. The proposed 
Graduate Diploma responds to these priorities by providing current graduate students with the opportunity to 
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enhance their degree by adding a management component to it and also works as a bridge for professionals 
without business degrees who would like to enroll into the Master of Science in Management Practice program 
which is also being proposed by the SAS. 

Experiential learning approach which is a significant part of the proposed program is listed as an area of 
strength in the SMA as well (p. 7). Similarly, the University 2015-2020 Academic Plan (UPA) calls for 
incorporation “to the extent possible an experiential component in every program including activities such as 
… local or international internships or cooperative placements, field studies, research opportunities including 
capstone independent research projects, etc.” The reliance of the proposed program on experiential component 
in its capstone course answers to this call.  

The proposed diploma can also be taken by graduate students pursuing Master’s degrees at other schools and 
faculties. This responds to the item 2.4 of the University Academic Plan for 2015-2020 which calls for 
“enhancing the flexibility and empowerment of students to pursue degree and other program combinations 
that allow them to pursue interests beyond their majors, collaborate, and/or enhance professional skills 
including an undergraduate “finishing year”, as well as professional and course-based Masters programs”. 

Finally, business/management is one of priority fields to be offered at York’s new Markham location. The 
proposed program will not only provide growth mandated in the SMA but also demonstrate the University’s 
commitment to offering a high quality, multi-tiered management program at Markham. 

 

3. Need and Demand 

3.1 Similar Programs Offered at York and/or by other Ontario Universities  

The proposed program does not immediately overlap with other existing Graduate Diploma programs on Keele 
campus and will be unique to Markham campus. The GDM in itself will be an excellent complement to other 
graduate programs to be offered at Markham campus (e.g., master’s programs offered by the Faculty of Arts, 
Media, Performance & Design and Lassonde School of Engineering). The program we are proposing will be 
designed to address the untapped demand in management graduate education at York University and in the 
York Region.  

In terms of similarities, the following academic for-credit programs currently offered at York’s Keele campus 
have been identified, but none of them represents a direct overlap with the proposed GDM: 

• Advanced Management Graduate Diploma offered by the Schulich School of Business (SSB): targets 
candidates with an MBA degree. The program description states “Open to those who hold an MBA 
degree from a recognized business school, the Certificate re-immerses the MBA graduate into the 
mainstream of the Year 2 of the Schulich MBA program.” The proposed program targets specifically 
candidates without prior graduate business education and thus is intended for completely different 
student body. 

• Financial Engineering Graduate Diploma (SSB): offers a very specific focus on a single aspect of a 
single area in management. The proposed program provides a structured overview of the whole 
management field, including the area of Financial Management, as well as 9 other areas.  

• Graduate Diplomas in Intermediate Accounting and in Advance Accounting (SSB): the two diploma 
programs are offered as exit points in highly specialized Master of Accounting program and focus strictly 
on the Accounting field of Management. The proposed program provides a structured overview of the 
whole management field, including the area of Accounting Management, as well as 9 other areas. 

• Business & Sustainability Graduate Diploma (SSB jointly with the Faculty of Environmental Studies) 
is offered strictly to York students in conjunction with either the MBA or Master in Environmental 



5 
 

Studies. The proposed program is opened for all candidates interested in management both for-profit 
and, uniquely, in public sector. 

• Master of Management (MMGT, offered by the SSB): open to non-business degree holders with or 
without work experience which is the main similarity with the GDM. However, the Master of 
Management is a one-year full-time degree program requiring 10 courses (30 Cr.) that culminate with 
an Enterprise Consulting Project, while the proposed GDM is shorter (15 Cr.), can be completed on a 
full-time or part-time basis, is organized around eight consecutive modules and one capstone course in 
the following term. The GDM can be a valuable complement for another master’s degree while it can 
be difficult for a graduate student to take the MMGT concurrently with their main degree. 

• Master of Business Administration, International Master of Business Administration, Executive Master 
of Business Administration and other masters offered by Schulich School of Business at York 
University’s Keele Campus, the Miles S. Nadal Management Centre in downtown Toronto, and in 
Hyderabad, India: all these programs require work experience and require at least one full year to 
complete.  

Apart from being different in terms of content, expected learning outcomes, and/or targeted population, all of 
the above listed programs are only available at York’s Keele campus. The proposed program will be housed 
at the Markham Centre Campus expanding the range of graduate and undergraduate programs offered there 
and allowing candidates who have no prior business education to prepare for the Master of Science in 
Management Practice (MScMP) also planned for Markham. 

In Ontario, only Colleges offer graduate diplomas in management. Seneca offers one-year Graduate 
Certificates focusing on very specific fields within management (brand management, financial planning, etc.; 
Conestoga College offers a one-year Post Graduate program in Global Business Management; and among 
others, Mohawk College has an International Business Management program of one year or less. Unlike these 
programs, the proposed graduate diploma aims at providing students with overall, “big picture” understanding 
of the field of management. Up to date, there seems to be no similar program to the proposed GDM offered 
by a university in Ontario for full academic credits (please note that there are some offers with the similar title 
coming from continuous education or adult learning centers, some of them housed in universities). Table 1 
provides further details on management-related graduate diplomas in Ontario. 

The program has been designed from the ground up in consultation with external stakeholders. It started with 
the program’s expected learning outcomes to match as close as possible the array of critical skills identified 
by potential employers. Unlike many apparently similar programs, we have designed modules, not courses, to 
introduce the diverse terms, concepts and tools used in organizations with an extensive reliance on experiential 
education in all possible forms. Although some topics are common to all management programs, the way in 
which those topics are presented to and experienced by the students in the proposed GDM differ to some extent 
from what is currently available in Ontario; this is the culmination of extensive talks with recruiters and 
managers of a number of organizations. 
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Table 1: Environment Scan for Graduate Diploma in Management 

 
Program name Institution Courses Degree requirements 

for admission 
Tuition fee (full 

program) 
Semesters How the GDM is different 

Graduate 
Diploma in 
Professional 
Communication 
and Management 

Western 
University 

7 courses (21 Cr) including: 
Organiztional behavior, 
fundamentals of managerial 
finance, fundamentals of 
marketing management, 
project management, and 
leadership in organizations. 

Open to candidates 
with a degree and 70% 
average in the last 2 
years of undergraduate 
studies 

Domestic 
$12,000 and 
International 
$24,000 

2 terms In the GDM, more emphasis 
is placed in covering all 
functional areas of 
management, both in private 
and public sectors. 

Queen's 
Graduate 
Diploma in 
Business 

Queen's 
University 

8 courses in one term (no 
credits detailed) including: 
leading with integrity, financial 
accounting, finance 
fundamentals, business & 
corporate strategy, Economics 
& Industry analysis, marketing 
fundamentals, and Operations 
& Supply chain management.   

Recent university 
graduates with a degree 
in a non-business 
discipline. Intended as 
a pathway into the 
MBA. 

Domestic 
$30,770 and 
International 
$46,415 

1 term (4 
months in 
summer). Starts 
in May and 
concludes in 
August.  

The GDM provides a wider 
scope of coverage of 
functional areas. Public 
management option available. 

Graduate 
Diploma in 
Engineering 
Management 

University 
Ontario 
Intitute of 
Technology 

4 courses (12 Cr) including: 
foundation of business, 
foundations of engineering 
management and project 
management for engineers. 

open to candidates with 
an engineering degree 
and average of 73% to 
76% in the last 2 years 
of undergraduate 
courses 

Domestic 
$4,825.68 plus 
ancillary fees of 
$1,734.68 

2 terms The GDM is designed for all 
sorts of students, not only 
engineers. The program is 
well suited for liberal arts 
graduates that want to have 
some experience and 
knowledge in managing in a 
private or government 
environment 
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Program name Institution Courses Degree requirements 
for admission 

Tuition fee (full 
program) 

Semesters How the GDM is different 

Business 
Management 

Lambton 
College 

18 courses plus optional co-op 
placement. Courses include: 
human resources management, 
marketing essentials, 
accounting concepts I, 
computer applications for 
business, principles of 
economics, business law, 
financial analysis and 
budgeting, organizational 
behaviour,  

A college diploma or 
university degree 

Domestic 
$8,522.32 
including Co-Op 
fees. 

2 years The GDM is designed to 
provide students the 'larger 
picture' of managing in the 
private and public sector. Fast 
paced and focused on 
presenting concepts and 
immediately applying them in 
cases. Public sector 
management option available. 

International 
Business 
Management 
Graduate 
Certificate 

Algonquin 
College 

12 courses including: global 
business, international 
research, corporate social 
responsibility and business 
ethics, international finance, 
international trade law, 
international supply chain 
management, international 
marketing and international 
business management. 

Ontario College 
Diploma, Advanced 
Diploma or Degree. 
Language test for 
international 
applicants. 

Domestic 
$8,106.32 
International 
$16,100.66 

1 year In the GDM, the breath of 
coverage is significantly 
larger (except for the 
international aspect of all 
functional areas) while depth 
seems to also be larger. 
Public sector management 
option available. 

Marketing 
Management 
Graduate 
Certificate 

Algonquin 
College 

12 courses including: 
foundations in marketing, 
consumer behavior, brand 
management, market research, 
services marketing and 
marketing plan, strategy and 
consulting. 

Ontario College 
Diploma, Advanced 
Diploma or Degree. 
Languaje test for 
international 
applicants. 

Domestic 
$7,666.20 
International 
$15,660.54 

1 year (starting 
in January only) 

This Certificate is focused on 
marketing, while the GDM 
covers several functional 
areas besides marketing. The 
breath of coverage is 
significantly larger in the 
GDM. Public sector 
management option available. 
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Program name Institution Courses Degree requirements 
for admission 

Tuition fee (full 
program) 

Semesters How the GDM is different 

Marketing 
Research and 
Business 
Intelligence 
Graduate 
Certificate 

Algonquin 
College 

14 courses including: 
fundamentals of marketing 
research, questionnaire design, 
online marketing research, 
marketing research design, 
data analysis for quantitative 
research and competitive 
business intelligence for 
researchers. 

Ontario College 
Diploma, Advanced 
Diploma or Degree. 
Language test for 
international 
applicants. 

Domestic 
$6,932.4 
International 
$14,926.74 

1 year The Certificate is focused on 
marketing research, while the 
GDM covers multiple 
functional areas. The breath 
of coverage is significantly 
larger in the DGM. Public 
sector management option 
available. 

Graduate 
Certificate in 
International 
Business 
Management 

Durham 
College 

12 courses including: global 
business environment, 
international trade finance, 
global supply chain 
management, international 
marketing, international trade 
management and legal aspects 
of international trade. 

Two-year college 
diploma in business or 
management or 
university degree. 

Domestic $4,740 
International 
$14,763 

2 terms (1 year) This Certificate is designed to 
provide students with an 
introduction to international 
business. The breath of 
coverage is significantly 
larger (except for the 
international aspect of all 
functional areas) while depth 
seems to be larger in the 
DGM. 

Post Graduate 
program in 
Global Business 
Management 

Conestoga 
College 

14 courses including: financial 
and managerial accounting, 
human resources management, 
global markets and strategies, 
global supply chain 
management, global trade law 
and innovation and 
entrepreneurship. 

Two-year or three-year 
college diploma or 
university degree. 
Languaje test for 
international 
applicants. 

Domestic 
$7,445.30 
International 
$14,834.30 

one year This program is designed to 
provide students with an 
introduction to international 
business. The breath of 
coverage is significantly 
larger (except for the 
international aspect of all 
functional areas) while depth 
seems to be also larger in the 
DGM. 
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3.2 Need and Demand 

Evidence of Student Demand  

Our consultations with management professionals and alumni suggest that there is often a lack of candidates 
who possess the knowledge of their professional fields but at the same time have an understanding of how 
organizations function. The length (15 Cr.), flexible course offerings, and convenient location will allow the 
GDM to satisfy the demand untapped by other programs and occupy a unique niche in this market.  

Many large companies have their Canadian headquarters or principal operating locations in Markham - e.g., 
IBM Canada, AMD, Huawei Technologies Canada, Johnson & Johnson, Johnson Controls Canada, The 
Nielsen Company, Qualcomm, Smucker Foods of Canada, Toshiba of Canada, among others. Employees of 
these and other companies operating in Markham and York Region, as well as the nearby Durham Region, 
represent a significant market for the GDM program offered out of York’s Markham campus.  

Additionally, the proposed GDM will capitalize on York’s and the School of Administrative Studies’ (SAS) 
established presence and reputation abroad and attract international applicants.  

Based on the above, the proposed program will draw from four major groups of potential students: 

1) Recent graduates with non-business degrees seeking additional skills to improve their employability; 
2) Working professionals seeking to obtain business credentials to advance their careers; 
3) Candidates for the MScMP program who do not meet direct entry requirements of the program; 
4) Current students pursuing graduate programs with non-business specializations seeking to expand 
their skill sets to improve employability. 

Evidence of Societal Need 

Traditionally, MBA programs are the ones focusing on preparing professionals for transitioning to 
management positions. Recently, MBA programs suffered a decline in demand. Possible reasons for that are 
a) high cost; b) the requirement for work experience making it difficult for recent graduates to enroll, and c) a 
substantial time commitment required. This creates a lack of options for recent graduates from non-business 
brograms, or professionals looking into advancing to managerial positions, who only need to learn basics of 
management without leaving their jobs and spending substantial resources. Without having some prior 
academic preparation in management and experiential and immersive learning, many new job entrants or 
professionals within organizations are likely to end up in positions of narrow scope with limited opportunities 
for advancement to managerial positions or personal growth. The proposed GDM program will give its 
graduates a clear edge to advance their careers once inside an organization. The proposed diploma will be also 
an important first step for non-business professionals seeking more advanced, specific business education like 
the Master of Science in Management Practice proposed y SAS for Markham Centre Campus. 

York’s new campus will be located in Markham, part of York Region. The Economic Development Action 
Plan 2016 to 2019 of the Region Municipality of York states “The Province recently announced revised 
population and employment targets for York Region to 2041. The new employment target is 900,000 jobs by 
2041. The Province continues to recognize York Region as a significant area for population and employment 
growth in the Province.” (page 5). Currently, York Region is Canada’s fastest-growing large municipality and 
is the home of more than 49,000 businesses. The region is Ontario’s second-largest business centre, following 
the City of Toronto and ahead of Peel Region and Ottawa (Economic Development Action Plan 2016 to 2019 
of the Region Municipality of York, page 6). The graphs from the same report (Figure 1) illustrate the 
demographics of the region. 
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Figure 1: York Region demographic trends 

Of particular interest for this academic proposal is where the strength of York businesses concentrates. York 
Region’s economy recognizes a set of business clusters that will benefit from having employees with more 
practical training in management, such as:  

• Information and Communications Technology (ICT)  
• Life Sciences  
• Clean Technology  
• Financial Business and Insurance Services  
• Building and Construction  
• Agriculture-Food 
The Economic Development Action Plan 2016 to 2019 of the Region Municipality of York indicates “The 
operations of 15 Fortune 100 companies and two of the Toronto area’s top five corporate Research and 
Development (R&D) investors are located in York Region along with global industry leaders in ICT, life 
sciences, clean tech, financial services and advanced manufacturing” (page 7). Although in the last decade the 
Region has seen a decline in manufacturing jobs, the Region continues growing, because the losses in 
manufacturing are being more than offset by the growth in service-based employment. More than four out of 
five jobs in the Region are service-based, (see page 9). 
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Figure 2: York Region employment trends 

 
The described developments support the need for re-educating the manufacturing workforce and providing 
local businesses with employees who have a good understanding of modern business practices. 

 

4. Program Content and Curriculum 

4.1 Program Requirements 

The program is designed to be completed in 2 terms. The GDM is a 15 credits program with eight modules 
and a capstone course that can be completed on a full-time or part-time basis. It will have one admissions 
point: Fall. All the courses are graduate level and are new and unique to the GDM; they have been designed 
specifically and exclusively for this new program to achieve the program’s declared learning outcomes. The 
major departure from traditional program design is that the GDM is conceived of as a set of modules which 
ends by a capstone course. The capstone course fulfils two key purposes: 1) it allows the students to integrate 
all the knowledge acquired and experienced in each module, and 2) it permits to better assess program-level 
learning outcomes and students’ overall preparedness for management jobs in organizations. 

4.2 Courses 

The program requires a completion of eight intensive core modules and a capstone course designed to integrate 
all the areas covered in the 8 modules for a total of 15 credits. The program offers a choice of 8 management 
modules and 2 modules specific for public sector management. Students can pick any combination of modules 
unless they plan to use the GDM as a pathway to the Master of Science in Management Practice program 
offered by SAS. In that case, they are required to take six specific modules complemented by two electives 
that can be business- or public sector-related. Figure 3 presents an overview of the program structure for 
students using it as a pathway to the Master of Science in Management Practice.  
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Fundamentals of 
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Figure 3: The Graduate Diploma in Management as a pathway to the Master of Science in 

Management Practice program. 

 

The ten modules (1.5 Cr. each) are designed to introduce students to the main sub-fields of management that 
are relevant to organizations of any kind. The modules will be offered sequentially, in condensed form, with 
each module lasting 2 to 3 full weeks. The program structure must allow for a faster progression through the 
program while still remaining accessible for students taking the program part-time. The final structure and 
timeline of the program will crystallize after the actual demand and the nature of students become evident (see 
Table 2 for an illustration of the proposed program structures and timelines). The following modules were 
developed for the program:  

GS/DMGM 5010 1.5 Cr. Organizational Theory and Strategic Management: designed to expose students 
to a macro-perspective on organizations and many facets of organizing and strategy that contribute to 
varied organizational performance.  
GS/DMGM 5020 1.5 Cr. Principles of Marketing Management: designed to introduce students to the first 
real challenge of any organization: what products and services to sell, how to sell them, and how to attract 
more customers. 
GS/DMGM 5030 1.5 Cr. Manufacturing and Service Operations Management: designed to introduce 
students to the second challenge of organizations: how to actually produce and deliver the services and 
products sold. 
GS/DMGM 5040 1.5 Cr. Financial and Management Accounting: designed to introduce students to how 
sales and operations are summarized and reported for internal and external users in monetary terms. 
GS/DMGM 5050 1.5 Cr. Management Information Systems: designed to introduce students to the systems 
that keep track of sales, operations, and money. 
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GS/DMGM 5060 1.5 Cr. Introduction to Financial Management: designed to introduce students to the 
third challenge of organizations: how to manage the money collected from sales and use it in operations 
with the help of external financing (debt or equity). 
GS/DMGM 5070 1.5 Cr. Organizational Behavior: designed to expose students to a micro-perspective on 
organizations and provide them with a good understanding of factors influencing individual and group 
behaviour and performance in organizations. 
GS/DMGM 5080 1.5 Cr. Law and Corporate Governance: designed to introduce students to the legal limits 
of managers’ choices and principles of corporate governance. 

Students interested in public sector management can substitute two business-related modules with two modules 
developed by the School of Public Policy and Administration: 

GS/DMGM 5110 1.5 Cr. Fundamentals of Public Sector Management: designed to introduce students to 
fundamental principles of public sector management with a particular emphasis on the Canadian context. 
GS/DMGM 5120 1.5 Cr. Canadian Administrative Law and Public Sector Ethics: designed to introduce 
students to fundamental principles of public law in Canada, including administrative law and court 
challenges to public policy and administration. Principles of public sector ethics and values, and how they 
impact individual careers and the reputation of public sector organizations are also analyzed. 

In the second term, students will also complete a 3 Cr. course designed as a capstone where using experiential 
learning students will integrate the knowledge from the eight modules. This is the last mandatory component 
of the GDM. The capstone course will be offered in Winter: 

GS/DMGM 5090 3.0 Cr. Experiencing Management 
The program will begin in September each year, in accordance with York University’s normal class schedule. 
The expected maximum enrolment for the first offering is 10 students; the program would not be run for fewer 
than 10 students. This enrolment target is reasonable and achievable if enough advertising and promotion 
resources are invested. The expected future enrollment target is for three sections of about 20 students per 
section or total enrolment of 60 per year at steady state. 

Entry requirements and Pathways into the MSCMP 

To be admitted into the GDM a candidate must have at a minimum, an ordinary undergraduate degree or 
equivalent (typically a three- or four-year full-time program) from a recognized postsecondary institution with 
at least a B (second class) standing in the final two years of full-time equivalent study.  

After completing the GDM program, students will have an option to enter the Master of Science in 
Management Practice program. To satisfy the entry requirements of the MScMP, the students need to take six 
management modules – GS/DMGM 5010, 5020, 5030, 5040, 5050, and 5070 – complemented by two more 
modules of their choice. Students should be aware that requirements of some courses in the accounting stream 
of the MScMP cannot be met by completing the GDM. 

4.3 Course Level 

All courses of the GDM are graduate-level courses. 

4.4 Calendar Copy. 

The program requirements as they will appear in the calendar are in Appendix A 
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Table 2: Proposed timelines and structures of the Graduate Diploma in Management 

Option 1: Focused/Intensive 

Fall Term
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

Winter Term
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

Principles of
Marketing Management

Organizational heoryT
and StrategicManagement*

Fundamentals of Public Sector Management

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

One 3-hour meetings a week
(e.g. )Thursday

Law and Corporate
Governance

Manufacturing and Service
 Operations Management

Management Information
Systems

Financial and Management
Accounting

Introduction to
Financial Management

Organizational Behaviour

Canadian Administrative Law
and Public Sector Ethics

One 3-hour meetings a week
(e.g. )Thursday

Capstone : Experiencing Management**
Two 3-hour meetings a week

(e.g. )Wed. and Fri.

Presentations
Live case

Option
Public Sector Management

Option
Public Sector Management

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

T  3-hour meetings a weekhree
(e.g. )Mon., Wed., Fri.

 
 
* Organizing the coverage of functional areas in intensive modules represent a departure of traditional content delivery and can qualify as an innovative pedagogy. Each 

module is designed to introduce students without any business or management background to the basic ideas and building blocks of each functional area; special 
emphasis is put on applications or 'what's in it for me'. This is achieved through the use of mini cases and complex cases during the second week of each module. The 
preparation for the 3 meetings per week (reading of material) can be completed during weekends, allowing part time students to advance in the program at the same 
pace as full-time students. Every module will contemplate an enriched list of readings and online activities that are optional, allowing full-time students who desire to 
do so to go beyond what is required in each module (activities/readings available: news and videos depicting concepts in action, cases that that can be discussed with 
the professor outside the class time, online quizzes to test knowledge acquired and capacity to apply it in new situations). 

** Capstone course is designed to integrate the knowledge presented and discussed in each module through experiential education. In management, this is the ideal 
manner to expose students to more realistic settings where there are multiple issues faced by organizations, but not all can be addressed at the same time. This capstone 
uses case and a live case to present complex business situations. Students will start by defining the scope of the engagement with the “client” and will continue with 
the identification and assessment of alternatives based on their knowledge of functional areas covered in the modules. The end goal is to provide recommendations to 
management in a consultative capacity. 
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Option 2: Commuter/Part-time Students 

Fall Term
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

Winter Term
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

Principles of
Marketing Management

Organizational heoryT
and StrategicManagement

Fundamentals of Public Sector Management

Two 3-hour meetings a week
(e.g. Wednesday and Saturday)

Two 3-hour meetings a week
(e.g. Wednesday and Saturday)

One 3-hour meetings a week
(e.g. Monday)

Law and Corporate
Governance

Manufacturing and Service
 Operations Management
Two 3-hour meetings a week

(e.g. Wednesday and Saturday)

Two 3-hour meetings a week
(e.g. Wednesday and Saturday)

Management Information
Systems

Financial and Management
Accounting

Two 3-hour meetings a week
(e.g. Wednesday and Saturday)

Two 3-hour meetings a week
(e.g. Wednesday and Saturday)

Introduction to
Financial Management

Organizational Behaviour

Two 3-hour meetings a week
(e.g. Wednesday and Saturday)

Two 3-hour meetings a week
(e.g. Wednesday and Saturday)

Canadian Administrative Law
and Public Sector Ethics

One 3-hour meetings a week
(e.g. Monday)

Capstone: Experiencing Management

One 3-hour meetings a week
(e.g. Monday)

Option
Public Sector Management

Option
Public Sector Management

 
With this option, students take two modules in parallel for three weeks with two meetings per week. This reduces the number of times a student needs to commute to the 

school, increases the time between classes and, with one meeting on weekends, allows for better flexibility. Students pursuing a Public Sector Management option will 
have to take a third module, but these modules will include only one meeting per week and will continue for six weeks to accommodate teaching schedules of 
instructors from the School of Public Policy and Administration. 
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5. Program Learning Outcomes and Assessment 

5.1 Learning Outcomes  

Consultations conducted with external stakeholders indicated that employers need several months to teach a 
new employee about the organization and how things are done. Switching from professional to managerial 
positions is especially challenging. To speed up such transitions, a rigorous program should train the students 
to:  

• Be aware of how organizations function and how its components work together to deliver results; 
• Be a fast learner because organizations change constantly; 
• Be able to start contributing and adding value to the organization within six months. 

To respond to these requirements, the program’s general goals are to ensure that the students:  

• Recognize major fields of management and understand how they interact to advance organizational 
goals; 

• Can identify organizational problems and suggest solutions based on relevant theories; 

• Can support their decisions with relevant data and effectively communicate the results of data analysis; 

• Are capable of working effectively in teams; 

• Understand the importance of ethical and socially responsible decisions in running an organization; 

• Be able to start contributing and adding value to the organization within six months after hiring or 
moving to a managerial position. 

The program’s measurable degree-level expectations corresponding to these goals and expected learning 
outcomes are detailed in Appendix B. 

5.2 Achievement of Program Learning Outcomes 

The program is course-based with intensive functional modules providing students with a necessary 
understanding of various organizational functions. The modules are taught sequentially to allow an undivided 
focus on each module and to build up the student’s understanding of management. Such structure allows 
bringing students up to speed in shortest time but with maximum quality. The capstone course allows the 
students to integrate the knowledge received and apply it to a real-life situation through experiential learning. 
Appendix B maps course learning outcomes to degree expectations and skills sought by the employers. 

5.3 Methods and Criteria for Assessing Student Achievement 

The GDM is a professional program, therefore experiential and immersive learning is the way to achieve the 
learning outcomes detailed in Appendix B. The end goal of the program is to enable students to learn fast 
about the particularities on their organization and to identify the required knowledge, skills and sources of data 
to deal with real world problems. Experiential and immersive learning is built into the program via case studies, 
live cases, and simulation. The whole learning process culminates with an integrative course wherein students 
work to solve problems faced by organizations or to advance the organization’s knowledge of their customers, 
operations, employees, markets or other stakeholders. The problems can be based on written documents (use 
of complex cases), dynamic settings (simulations) or current situations (live case). The organization studied 
can be an on-going business, a nonprofit organization, a government unit or an entrepreneurial start-up.  

The grading and assessment process will be the same as in other graduate programs at York University. In 
each course, a student’s final assessment will be a grade on a four-point scale; the overall course grade is based 
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on the student’s performance on the various elements of the course, including written assignments, case 
analyses, simulations, teamwork, presentations, examinations (mid-term tests and final examinations), and 
their contribution to class participation and learning.   

Similarly, the assessment of each student’s eligibility to remain in the program, as well as to graduate, will be 
the same as for other graduate programs of the Faculty of Liberal Arts and Professional Studies.  

The requirements for academic standing in the program will follow the Faculty of Graduate Studies guidelines 
with the exception of cases when the continuation is recommended by the graduate program director and 
approved by the Dean. 

Graduation Requirements:   

1. Successful completion of all courses, including 12 credits of core modules and 3 credits of the capstone 
course;  
2. A grade point average of at least 5.00 (B)  
3. Students with a GPA of 6.95 (A) or above will be distinguished upon graduation.  

5.4 Normal Program Length 

The normal program length is two terms. A course load of three half-courses per term is normal for full-time 
students. In this program, students will complete sequential modules spread across two terms, and a significant 
part of the last term is dedicated to the capstone course where all knowledge must be applied. The course load 
is in line with similar direct-entry professional oriented graduate degrees at York and in other Canadian 
universities (e.g., Graduate Diplomas in Advanced Accounting and Intermediary Accounting with 5 half-
courses per term or Graduate Diploma in Professional Accounting with 5 half-courses spread across 1 year, 
see Table 1 for details).   

 

5.5 Modes of Delivery 

The program is course based. The delivery modes are via structured course work supported with online 
material for self-learning and self-assessment. The nature of the coursework varies, depending on the expected 
learning outcomes for each course. Students will engage in various types of experiential and immersive 
learning throughout the program, including case analysis, discussion, teamwork and simulation. The capstone 
course is designed with a specific focus on experiential learning where students will reach out and assist 
external organizations to identify and solve their problems.   

Appendix E has the details of all the new courses proposed including mode of delivery and assessment. 

 

6. Admission Requirements 

6.1 Program Admission Requirements  

The requirements for admission to the proposed GDM program will be as follows: 

• An undergraduate degree or equivalent (typically a three- or four-year full-time program) from a 
recognized postsecondary institution with at least a B (second class) standing in the final two years of full-
time equivalent study.  However, applicants who do not have the minimum grade point average but have 
a substantial professional experience or equivalent will be considered for admission;  

• High competency in oral and written English. Applicants whose native language is not English or who 
have not studied for at least two years in an English-language university or who have not worked in a 
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professional role in an English-speaking country for at least one year must obtain satisfactory scores on an 
acceptable English language test such as IELTS or TOEFL (minimum of 7.5 or 600 respectively, details 
available at http://gradstudies.yorku.ca/current-students/regulations/admission/#english). In special 
circumstances, admission to the GDM may be conditional upon taking an intensive English language 
course. 

Taken together, the admission requirements for the program are appropriately aligned with the program 
learning outcomes. 

6.2 Alternative Requirements 

The program has no alternative admission requirements. 

 

7. Resources 

7.1 Areas of Strength and Expertise of the Faculty  

One of SAS greatest strengths is the wide breadth of knowledge and experience of its full-time faculty and 
part time course directors, which includes specialists in all areas of management in every type of organization 
as well as those who are experienced with the broader strategic overview that is necessary for successful 
management in both public and private realms. 

The resources for this program will be drawn from the general resource base of SAS and LA&PS. Although 
eight 1.5 credit courses will be required for each entering cohort of 10 to 20 students, the size of the proposed 
program is greatly outweighed by the undergraduate program (more than 180 undergraduate sections are 
expected to be delivered annually). Therefore, it is expected that financing for the GDM courses will be derived 
largely from the revenue generated by the Diploma and from other undergraduate and graduate programs 
offered by the School at Markham campus.   

An additional resource that may be necessary to develop is a Career and Placement Centre to assist GDM 
students in finding positions that can make the most of their recently acquired knowledge and skills. More 
support will be needed to manage admissions and advising particularly for international applicants.   

No additional library resources will be needed, as the resources currently available to support existing graduate 
business programs (apart from classroom space) will also be more than adequate to support the GDM program.  

The teaching staff will be drawn from the regular SAS teaching staff, both tenure- stream and sessional. A list 
of faculty members is contained in Appendix C. Based on current SAS financial model, the proposed program 
is expected to break even with a class of at least 17 students. In the long term, with expected hiring of new 
faculty for the Markham campus, the school should be able to accommodate the planed steady state program 
size of 60, The expected tuition revenues alone will be able to more than offset the additional cost of academic 
staffing and any other direct costs. The revenues will also be able to easily accommodate Faculty-level and 
University-level overhead costs.   

7.2 Role of Retired Faculty and Contract Instructors 

Contract instructors play an essential role in SAS. All of our contract instructors are well experienced in their 
respective fields and in confronting the day to day realities of managing within organizations. They bring their 
real-world experience into the classroom and apply it to course instruction, case analyses, assignments, 
projects, presentations, and students’ experiential and immersive learning in the ‘real world’ of management.   

Similarly, retired professors also are valuable teaching resources due to their long experience and insight but 
are not expected to play a major teaching role.   
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7.3 Major Research Equipment and Facilities  

Laboratory space is not needed for this program. GDM students will share the classrooms, library, common 
areas, and food services that are enjoyed by all LA&PS graduate students. Classroom space is at a premium in 
York’s Markham Campus. The University is in the process of building the main building(s) which will provide 
the classroom space needed. 

7.4 Office, Laboratory and General Research Space 

Laboratory space is not needed for this program. GDM students will share the classrooms, library, common 
areas, and food services that are enjoyed by all LA&PS graduate students. Office space is at a premium in 
York’s Markham Campus. The University is in the process of building the main building(s) which will provide 
office and lounge rooms for faculty. Faculty teaching at the GDM will also teach at other programs. There will 
be a need for a dedicated office space that will be the main point of contact for the program with students and 
external stakeholders; this space can be shared with the Master of Science in Management. 

7.5 Academic Supports and Services 

The primary support services will be the library, information technology, career and placement services and 
faculty and staff at SAS. Only the Career and Placement services will require hiring one student services 
advisor and one career and placement facilitator to be dedicated to the Graduate Diploma in Management and 
the Master of Sciences in Management Practice. These personnel requirements have been included in the 
aforementioned budget. 

7.6 Financial Support for Students  

As this is a professional program, no special financial support will be provided other than the financial aid and 
scholarships that are generally available to graduate students at York.  

7.7 Not applicable.  

This is not an undergraduate program. 

 

8. Enrolment Projections 

8.1 Implementation Date, Yearly Intake and Projected Steady-state Enrolment  

The program will be first offered in Fall 2021 coincidently with the opening of York’s Markham Campus. 

Intake Term Modules (9 Cr.) Modules (3 Cr.) Capstone Course  
(3 Cr.) 

Fall 2021 10   
Winter 2022 No admissions 10 10 
Summer 2022 No admissions   
Fall 2022 20   
Winter 2023 10 20 20 
Summer 2023 No admissions 10 10 
Fall 2023 20   
Winter 2024 10 20 20 
Summer 2024 No admissions 10 10 
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Intake Term Modules (9 Cr.) Modules (3 Cr.) Capstone Course  
(3 Cr.) 

Fall 2024 30   
Winter 2025 20 30 30 
Summer 2025 No admissions 20 20 
Fall 2025 40   
Winter 2026 20 40 40 
Summer 2026  20 20 

 

9. Support Statements 
 

Support has been received from: 

• Dean of Faculty of Liberal Arts and Professional Studies 
• University Librarian 
• University Registrar 
• Vice-President Academic and Provost  
• Director, School of Public Policy and Administration 
• Regional Municipality of York 
• Nielsen Canada 

The letters are in Appendix D. 
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Appendix A: Graduate Diploma in Management Calendar Copy 

Program Overview 

The Graduate Diploma in Management (GDM) provides students who have non-business background with a 
robust understanding of the field of management and key skills required in managing an organization. Through 
a set of modules, students are introduced to the major areas in management – organizational theory, marketing, 
accounting, finance, operations management, management information systems, organizational behavior, and 
law – and hone their skills and knowledge in a capstone course that addresses real-life organizational problems. 
Students interested in public sector management can substitute two business-specific modules with two 
modules specific to the public sector. 

The Graduate Diploma in Management can be taken either concurrently with other graduate programs by 
students who desire to expand the scope of their education or as a direct-entry diploma for candidates who 
seek to advance their careers. 

The GDM also provides non-business graduates as well as individuals that have degrees from non-Canadian 
institutions with the pre-requisites required to stream seamlessly into the Master of Science in Management 
Practice (MScMP) program offered by the School of Administrative Studies or other accredited graduate 
programs.  

Admissions Requirements 

The Graduate Diploma in Management is opened to all students with completed undergraduate degree in a 
field other than business, management, commerce or closely related field. 

To be admitted to the graduate diploma, applicant must have: 

1. an undergraduate degree from a recognized postsecondary institution; 
2. at least a B standing in the final two years of full-time equivalent study; 
3. high competency in oral and written English. 

Graduate Diploma Requirements: 

The program can be completed in two semesters. Students will take 8 sequential functional modules, 1.5 credits 
each in the first phase of the program and will complete an experiential learning capstone course immediately 
after for a total length of 2 terms. 

To graduate students enrolled in the program: 

1.  Must complete all required courses with an overall B average; 
2.  Must obtain a minimum of C in each of the courses, but no more than five C grades overall; 
3.  Must complete all diploma requirements within 2 calendar years. 

 
Required eight core modules to complete in Fall and Winter should be chosen from the list below: 

GS/DMGM 5010 1.5 Cr. Organizational Theory and Strategic Management 
GS/DMGM 5020 1.5 Cr. Principles of Marketing Management 
GS/DMGM 5030 1.5 Cr. Manufacturing and Service Operations Management 
GS/DMGM 5040 1.5 Cr. Financial and Management Accounting 
GS/DMGM 5050 1.5 Cr. Management Information Systems 
GS/DMGM 5060 1.5 Cr. Introduction to Financial Management 
GS/DMGM 5070 1.5 Cr. Organizational Behavior 
GS/DMGM 5080 1.5 Cr. Law and Corporate Governance 
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GS/DMGM 5110 1.5 Cr. Fundamentals of Public Sector Management 
GS/DMGM 5120 1.5 Cr. Canadian Administrative Law and Public Sector Ethics 

Students who plan to transition to the Master of Science in Management program after the completion of the 
GDM must take the following modules: GS/DMGM 5010, 5020, 5030, 5040,5050, and 5070 plus two modules 
of their choice. 
A course to complete after finishing the Core modules: 

GS/DMGM 5090 3.0 Cr. Experiencing Management 
 
Further details about the Graduate Diploma in Management can be found on the diploma website: 
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Appendix B: Expected Learning Outcomes 

Mapping Program Objectives to the Skills Identified by Employers 

S1: Be aware of how organizations function 
S2: Be a fast learner 
S3: Be able to start contributing to the job in six months 
 

Objective S1 S2 S3 
Recognize major fields of management and show an understanding of how they interact to advance 
organizational goals X   

Identify organizational problems and suggest solutions based on relevant theories X X X 
Support decisions with relevant data and effectively communicate the results of data analysis  X  
Demonstrate an ability to work effectively in teams   X 
Understand the importance of ethical and socially responsible decisions in running an organization X  X 
Be ready to start contributing and adding value to the organization within six months after hiring or moving to 
a managerial position   X 
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Mapping Expected Learning Outcomes to the Program Courses 
The GDM degree is awarded to student who demonstrate: 
Level 1 (L1) = Knowledge (ability to recall) and Comprehension (ability to grasp the meaning of) 
Level 2 (L2) = Application (ability to use learned material in new situations) 
Level 3 (L3) = Analysis (ability to break down into components), Synthesis (ability to put parts together into a new whole), and Evaluation (ability to 
judge the value of materials) 
 

Expected Learning Outcome 
The degree is awarded to students who are able to: 
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Depth and breadth of knowledge            
Recognize major fields of management and key 
theories informing managerial decisions 

L1 L1 L1 L1  L1   L1 L1  

Explain how major fields of management interact to 
advance organizational goals 

L1    L2  L1  L1 L1  

Knowledge of methodologies            
Recognize methods for developing and evaluating 
key performance indicators of an organization 

L1 L1 L1 L1 L1 L1 L1  L1 L1 L2 

Explain the importance of ethical and socially 
responsible decisions in running an organization 

       L1  L1 L2 

Application of knowledge            
Interpret key performance metrics in each field and 
of an organization in general 

 L2 L2 L2 L2 L2 L2  L2  L3 

Apply relevant theories to identify organizational 
problems and suggest solutions 

L1 L1 L1 L1 L1 L1 L1 L1 L1 L1 L2 

Evaluate and question the underlying assumptions 
when solving problems 

L1 L1 L1 L1 L1 L1 L1 L1 L1 L1 L2 

Communication Skills            
Present clearly logical arguments, using appropriate 
professional language and various presentation tools 

L2 L2 L2 L2 L2  L2 L2 L2 L2 L2 

Effectively utilize various presentation delivery 
modes (graphs, tables, video, etc.) 

L2 L2 L2 L2 L2  L2  L2 L2 L2 

Awareness of limits of knowledge            
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Expected Learning Outcome 
The degree is awarded to students who are able to: 
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Reflect on uncertainties in planning of 
organizational activities and the extent to which they 
can be addressed by evidence 

L1 L1 L1  L2    L2  L3 

Identify sources of information to support 
managerial decisions 

L1 L1 L1 L1 L1 L1 L1 L1 L1 L2 L3 

Autonomy and professional capacity            
Conduct independent research to improve the 
understanding of an organization’s operations 

 L2 L2 L2      L3 L3 

Adapt to new working environments and start 
contributing within a short period of time 

        L2  L2 

Work effectively in teams L2 L2  L2   L2  L2 L2 L2 
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Appendix C: SAS and SPPA Faculty Members – Teaching Staff 
 
Table 1 – Listing of Faculty 
At this stage, only full-time faculty and retired faculty are included.   

Area Faculty Member Rank Graduate 
Program 

 
Accounting, Governance and 
Law 

Evans, Paul Assistant Professor MFAC 
Gelinas, Patrice Associate Professor MFAC 
Kwon, Sung Professor  
Lai, Liona Associate Professor MFAC 
Leblanc, Richard Associate Professor MFAC 
Ma, Mary Assistant Professor  
Parkinson, John Professor  
Peng, Songlan Associate Professor  
Porporato, Marcela Associate Professor Yes 
Spraakman, Gary Professor Yes 
Wang, Haiping Assistant Professor  
Waweru, Nelson Associate Professor MFAC 

Audit Management 
Information Systems / Tax 

Iacobelli, Sandra Assistant Lecturer MFAC 
Jones, Joanne C Associate Professor Yes 
Sanchez-Rodriguez, Cristobal Associate Professor  

 
Finance 

Domian, Dale Professor Yes 
Tahani, Nabil Associate Professor Yes 
Yildirim, Semih Associate Professor  

 
Management 

Chuang, You-Ta Associate Professor Yes 
Deutsch Salamon, Sabrina* Associate Professor  
Lehrer, Keith Assistant Professor  
Shen, Jung-Chin Associate Professor  
Schwartz, Mark Associate Professor  
Thomson, Kelly Assistant Professor Yes 
Tsasis, Peter** Associate Professor  

 
Decision 
Sciences 

Bartel, Henry Professor  
Huang, Rong Bing Associate Professor  
Qudrat-Ullah, Hassan Professor Yes 
Solis, Adriano Associate Professor Yes 
Toyasaki, Fuminori Associate Professor Yes 

 
Marketing 

Carbonell-Foulquie, Pilar Associate Professor  
Rusetski, Alex Associate Professor  
Strebinger, Andreas Associate Professor  
Whelan, Jodie Assistant Professor  

 
SPPA 

Canefe, Nergis* Associate Professor MPPAL 
Cohn, Daniel Associate Professor MPPAL 
Couto, Naomi Associate Professor MPPAL 
Constantinou, Peter Assistant Professor MPPAL 
Dimock, Susan* Professor MPPAL 
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Area Faculty Member Rank Graduate 
Program 

Frederiksen, Soren* Assistant Professor MPPAL 
Soennecken, Dagmar* Associate Professor MPPAL 
Klassen, Thomas* Professor MPPAL 
Simeon, James Associate Professor MPPAL 

Note: * Cross-appointed to another LA&PS unit; ** Cross-appointed to Faculty of Health.  
 
Table 2: Graduate Supervision – SAS Faculty. 

 
 
Faculty Member 

 Career  Current 

Master’s 
Major 

Research 
Paper 

PhD Master’s 
Major 

Research 
Paper 

PhD 

Bartel ,Henry   8  2   1 

Carbonell, Pilar   21      

Deutsch Salamon, Sabrina 1 1 5   2 

Domian, Dale   3  3    

Gelinas, Patrice         

Huang, Rongbing   1  2   1 

Kwon, Sung   2 1 2    

Lai, Liona    2     

Leblanc, Richard   1  2    

Ma, Mary     1    

Peng, Stella         

Porporato, Marcela 24 1 3 4  5 

Quadrat-Ullah, Hassan   15  6    

Shen, Jung-Chin     2   1 

Solis, Adriano   9   1   

Spraakman, Gary   1  1    

Strebinger, Andreas   33  1    

Tahani, Nabil   4      

Thomson, Kelly    3 1   1 

Toyasaki, Fuminori   2  2   4 

Tsasis, Peter 2  6   2 

Wang, Haiping      1 1  
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Table 3 – Research Funding Received by SAS Faculty 
The following table presents the annual aggregate value of research grants received by the faculty 
throughout their careers (excluding grants solely for travel and publication). Further details can be 
found in the CVs of individual faculty. In cases where grants are shared with other SAS faculty, the 
amount for only one faculty member was included. 
 

Year 
Granting 
Counsils1 Government2 Foundations3 

Contracts and 
others4 Internal5 Total 

2017  $     179,569.00   $  20,000.00   $               -     $                            -     $    6,175.00   $    205,744.00  
2016  $     154,889.00   $               -     $               -     $                  9,200.00   $  69,533.50   $    233,622.50  
2015  $     127,500.00   $  50,000.00   $               -     $                85,350.00   $  89,090.00   $    351,940.00  
2014  $                    -     $               -     $               -     $                40,786.46   $  32,893.36   $      73,679.82  
2013  $                    -     $  24,795.90   $  40,889.00   $                  2,000.00   $  15,637.20   $      83,322.10  
2012  $       24,000.00   $               -     $               -     $                  1,500.00   $  14,915.00   $      40,415.00  
2011  $       35,599.00   $               -     $               -     $                10,000.00   $269,333.00   $    314,932.00  

2010 and 
before  $  2,330,049.00   $249,707.75   $100,000.00   $              763,285.40   $258,590.00   $ 3,701,632.15  
Total  $  2,851,606.00   $344,503.64   $140,889.00   $              912,121.86   $756,167.06   $ 5,005,287.56  

 
1. This category includes SSHRC, CIHR and Canada Council.  [note – equipment grants, conference grants, or 

grants allocated by the university such as SSHRC minor grants are not included] 
2. Government source includes CIDA, HRDC, and NCE. 
3. Source from Foundations includes Laidlaw Foundation, Appleton Foundation, and Foundation for Legal 

Research. 
4. This category includes contracts and grants that cannot be classified under any other categories. 
5. This category consists of university allocated grants such as SSHRC minor grants. [equipment, conference and 

travel grants are not included] 
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Appendix D: Support letters 
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Appendix E 
New Course Proposals  
 
New Course Proposal Form 
 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5010 1.5 
 
3. Credit Value: 1.5 Cr. 
 
4. Long Course Title: Organizational Theory and Strategic Management 
 
5. Short Course Title: Organizational Theory and Strategic Management  
 
6. Effective Session: Fall 2021 
 
7. Calendar (Short) Course Description:  

This course is designed to expose students to a macro-perspective on organizations and many 
facets of organizing and strategy that contribute to varied organizational performance.   

 
8. Expanded Course Description:  

This course is to provide students with the principles of organizational designs and examine the 
strategic management process - identifying, formulating, evaluating and implementing viable 
business strategies. The emphasis is on issues that affect the success of the entire 
organization as well as applications of theories and concepts. As such, the course will view the 
firm as a whole, but will draw upon, and integrate into analysis, understanding of the various 
functional areas of business and the external factors. The course is divided into three themes: 
(1) introduction of organizational designs and principles; (2) analysis of internal and external 
environments; (3) formulating and implementing strategy.   

 
9. Rationale:  

The course is intended to provide students with good theoretical understanding and practical 
knowledge of organizing principles and strategic management from a macro-perspective. 
Learning objectives are: 
 A strong understanding of the different theoretical approaches to understanding 

organizations and strategic management; 
 An appreciation of how structural and situational factors can constrain strategic decision 

making and managers’ ability to effect action;   
 To develop techniques to analyze organizing and strategic decision making processes. 
The course is unique in its delivery format – a 1.5 credit module – and does not overlap with 
any existing courses at York University. 

 
10. Evaluation:  

Midterm exam (20%): The exam is intended to test student’s understanding of theories and 
concepts discussed in class. 
Class participation (40%): Participation is defined as student’s involvement in class exercises 
and discussion. 
Group presentation (40%): Students are required to work in groups to analyse a business case 
and present their analysis in class. 
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11. Integrated Courses:  
None 

 
12. Crosslisted Courses:  

None 
 
13. Faculty Resources:  

You-Ta Chuang; Jon Kerr; Jung-Chin Shen; Kelly Thomson 
 
14. Physical Resources:  

Regular classroom equipped with document camera and video playing and recording devices 
will suffice for this course.   

 
15. Bibliography and Library Statement:  

Reading lists and cases 
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New Course Proposal Form 

 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5020 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Principles of Marketing Management 
 
5. Short Course Title: Principles of Marketing Management 
 
6. Effective Session: Fall 2021 
 
7. Calendar (Short) Course Description:  

The course serves as an integral module of the Graduate Diploma in Management programme 
and provides a condensed introduction into basic marketing functions within an organization. 
Prerequisites - None 

 
8. Expanded Course Description:  

The course aims at providing the students who have no previous formal business education 
with a holistic view of the marketing function in an organization. Key marketing decisions aimed 
at connecting an organization with its customers are discussed and their effect on overall 
organizational performance is analyzed. The application of key marketing concepts is practiced 
on case studies and/or in communication with actual organizations. 

 
9. Rationale:  

The course serves as a module in the in the Graduate Diploma in Management programme 
and provides an introduction into one of the key functions in any firm to students without a 
formal business education. Upon completion of this course, a student should: 

1) become familiar with the structure of the marketing function; 
2) understand the effect of marketing decisions on the firm’s performance; 
3) become familiar with marketing terminology; 
4) be able to analyze marketing actions and suggest solutions to marketing problems. 

The course is unique in its delivery format – a 1.5 credits module – and does not overlap with 
any existing courses at York University. 

 
10. Evaluation:  

- In-class tests (individual) 50% 
- Class participation (individual) 15% 
- Case presentations (team) 10% 
- Group project (team) 25% 

 
11. Integrated Courses:  

None 
 
12. Crosslisted Courses:  

None 
 
13. Faculty Resources:  

Dr. Alexander Rusetski, Dr. Pilar Carbonell, Dr. Andreas Strebinger 
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14. Physical Resources:  

Regular classroom equipped with a document camera and video playing and recording devices 
will suffice for this course.   

 
 
15. Bibliography and Library Statement:  
 

Suggested textbook:  
Marketing. An introduction, 13th edition by Gary Armstrong and Philip Kotler 
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New Course Proposal Form 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5030 1.5 
 
3. Credit Value:  1.5 Cr 
 
4. Long Course Title: Manufacturing and Service Operations Management  
 
5. Short Course Title: Manufacturing and Service Operations Management 
 
6. Effective Session: Fall 2021 
 
7. Calendar (Short) Course Description:  

In this course, we review classic qualitative and quantitative models in manufacturing and 
service operations management.  
 

8. Expanded Course Description:  
The course aims at providing the students who have no previous formal business education 
with a holistic view of the manufacturing and service operations management function in an 
organization. Key operational decisions of each entity in supply chains are analyzed. 
Mechanisms which would align objectives of each entity in supply chains with system optimality 
are also discussed. The application of key operational concepts is practiced on case studies 
and/or in communication with actual organizations. 

 
9. Rationale:  

The course serves as a module in the in the Graduate Diploma in Management program and 
provides an introduction into one of the key functions in any firm to students without a formal 
business education. Upon completion of this course, a student should become familiar with; the 
structure of the manufacturing and service operations management and production and 
operations management terminology. 
 
The course is unique in its delivery format – a 1.5 credits module – and does not overlap with 
any existing courses at York University. 

 
10. Evaluation:  

Participation:  10% 
Midterm:  20%  
Class Presentation:  10% 
Final Exam:  60% 

 
11. Integrated Courses:  

None 
 
12. Crosslisted Courses:  

None 
 
13. Faculty Resources:  

Henry Bartel; Rongbing Huang; Mustafa Karakul; Hassan Qudrat-Ullah; Adriano Solis; 
Fuminori Toyasaki 
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14. Physical Resources:  
Regular classroom equipped with document camera and video playing and recording devices 
will suffice for this course.   

 
15. Bibliography and Library Statement:  

1. Chopra S. and Meindl P. (2004) Supply Chain Management. Person Education Inc., New 
Jersey. 

2. Ghiani G., Laporte G., and Musmanno R. (2004) Introduction to Logistics Systems Planning 
and Conrol. John Wiley & Sons Ltd, England.  

3. Bowersox D. J., Closs D. J., and Cooper M. B. (2007) Supply Chain Logistics Management, 
2nd edition, McGrw-Hill Irwin.  
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New Course Proposal Form 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5040 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Financial and Management Accounting 
 
5. Short Course Title: Accounting  
 
6. Effective Session: Fall 2021 
 
 
7. Calendar (Short) Course Description: Designed to introduce students to how sales and 

operations are summarized and reported for internal and external users in monetary terms. 
 
8. Expanded Course Description:  

Two distinct foundations of accounting exist, financial accounting and managerial accounting. 
Both have a unique purpose and perspective. Financial accounting serves to create 
organizational information that can be used to evaluate the financial performance of the 
organization namely by those external to the organization. Managerial accounting, as the name 
implies, is the creation of accounting information for internal managerial decision making. 
Managerial accounting borrows from managerial finance and provides managers with finance 
tools that assist in decision-making. 

 
9. Rationale:  

The purpose of this course is to provide students with an introductory level understanding of 
accounting, and an understanding of how to use accounting information to support decision 
making. In this course you will learn why managers, not just financial managers, need to know 
the basics of accounting and how knowing this information allows you to become a valuable 
member of an organization’s decision making team. No matter what field or role you are or will 
be in, financial considerations are always an important input into decision-making. Accounting 
quite simply is the capturing of information, represented in financial terms, for decision-making. 
The course is unique in its delivery format – a 1.5 credit module – and does not overlap with 
any existing courses at York University. 

 
10. Evaluation:  

Midterm exam (20%): The exam is intended to test student’s understanding of concepts and 
tools discussed in class. 
Cases and problems prepared for the class and/or solved in class (40%): marks are to be given 
for student’s involvement in class exercises and discussion (written preparation notes to be 
handed in). 
Group presentation (40%): Students are required to work in groups to analyse a business case 
and present their analysis in class. 

 
11. Integrated Courses:  

None 
 

12. Crosslisted Courses:  
None 
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13. Faculty Resources:  
Evans, Paul 
Gaber, Brian 
Gelinas, Patrice 
Kwon, Sung 
Lai, Liona 
Ma, Mary 
Parkinson, John 
Peng, Songlan 
Porporato, Marcela 
Spraakman, Gary 
Wang, Haiping 
Waweru, Nelson 

 
14. Physical Resources:  

Regular classroom equipped with document camera and video playing and recording devices 
will suffice for this course.   
Classroom equipment (projector in two screens, computer, whiteboard). 
 

15. Bibliography and Library Statement:  
Reading lists and cases to be assembled each year from news magazines (The Economist) 
and case providers (Ivey). 
 
The following book can be used as of today, but it will be updated when the course is finally 
offered due to the dynamic nature of the field. 
 
Fields, E. (2011) The Essentials of Finance and Accounting for nonfinancial managers. 
AMACOM, a division of the American Management Association, New York, NY.  
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New Course Proposal Form 
 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5050 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Management Information Systems 
 
5. Short Course Title: Management Information Systems 
 
6. Effective Session: Fall 2021 
 
7. Calendar (Short) Course Description:  

Overview of the main information systems used by organizations and how they can be 
managed. 

 
8. Expanded Course Description:  

Offers an overview of the main information systems used by organizations to support business 
transactions, help in decision making process, and current approaches to the management of 
these systems. The course discusses the use of information systems to manage sales, 
purchases, manufacturing, warehousing, and accounting transactions. Business intelligence 
and business analytics technologies will also be discussed as examples of the use of IT to 
support decision making. Management of information technology focuses on the IT acquisition 
process, IT outsourcing including cloud computing, and IT security.  

 
9. Rationale:  

The course serves as a module in the in the Graduate Diploma in Management program and 
provides an introduction into understanding business information systems to students without a 
formal business education. Upon completion of this course, a student should be familiar with 
the main information systems used by businesses and be able to perform business 
transactions and make business decisions based on data and information provided by these 
systems.  Students should also be able to identify current trends in managing IT resources, 
outlining their benefits and challenges.  
The course is unique in its delivery format – a 1.5 credit module – and does not overlap with 
any existing courses at York University. 
 

 
10. Evaluation:  

Class participation:  5% 
Assignments:  25% 
Midterm:  15%  
Class Presentation:  10% 
ERPsim Game report  15% 
Final Exam:  30% 

 
11. Integrated Courses:  

None 
 
12. Crosslisted Courses:   

None 
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13. Faculty Resources:  

Cristobal Sanchez-Rodriguez 
 
14. Physical Resources:  

Regular classroom equipped with document camera and video playing and recording devices 
will suffice for this course plus a computer lab with SAP ERP. 

 
 
15. Bibliography and Library Statement:  

Managing and Using Information Systems: A Strategic Approach, 6th Edition 
Keri E. Pearlson, Carol S. Saunders, Dennis F. Galletta 
January 2016, ©2016 
 
Léger, P.-M., Robert, J., Babin, G, Pellerin, R. et Wagner, B. (2011). ERP Simulation Game 
with SAP ERP: Manufacturing Game, 7th édition, ERPsim Lab, HEC Montréal, 391 pages 
(ISBN: 978-0-9866653-0-1). (available on the ERPsim website) 
 
Léger, P.-M., Pellerin, R. et Babin, G. (2011). Readings on Enterprise Resource Planning, 
ERPsim Lab, HEC Montréal, 328 pages (ISBN: 978-0-9866653-3-2). (available on the ERPsim 
website) 
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New Course Proposal Form 

1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5060 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Introduction to Financial Management 
 
5. Short Course Title: Introduction to Financial Management 
 
6. Effective Session: Fall 2021 
 
7. Calendar (Short) Course Description:  

The course serves as an integral module of the Graduate Diploma in Management programme 
and provides a condensed introduction to basic financial management within an organization.  

 
8. Expanded Course Description:  

Students develop a basic understanding of the principles of financial management and how 
organizations effectively manage their operations and fund them using an optimal mix of debt 
and equity. Topics covered include time value of money, capital budgeting, corporate financial 
planning and working capital management. 

 
9. Rationale:  

The course serves as a module in the in the Graduate Diploma in Management programme 
and provides an introduction into basic financial management in an organization to students 
without a formal business education. Upon completion of this course, a student should be able 
to: 
1. Estimate the components of cost of capital by applying time value of money principles. 
2. Prepare a simple pro forma financial statement for a business plan. 
3. Perform net present value analysis for capital budgeting purposes. 
4. Evaluate the cost of debt, preferred stock, and common stock as sources of capital. 
5. Evaluate a firm's working capital position. 
 
The course is unique in its delivery format – a 1.5 credit module – and does not overlap with 
any existing courses at York University. 

 
10. Evaluation:  

- In-class tests (individual) 70% 
- Assignments (individual) 30% 

 
 
11. Integrated Courses:  
 None 
 
12. Crosslisted Courses:  
 None 
 
13. Faculty Resources:  
 Dr. Dale Domian, Ph.D., CFA, CFP® 
 Dr. Chris Robinson, Ph.D., CFP®, CPA,CA 
 Dr. Nabil Tahani, Ph.D.  
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14. Physical Resources:  

Regular classroom equipped with document camera and video playing and recording devices 
will suffice for this course.   

 
 
15. Bibliography and Library Statement:  
 Suggested textbook: 

Brealey et al., “Fundamentals of Corporate Finance” Sixth Canadian edition, McGraw-Hill 
Ryerson, 2016. 

 
 
 



65 
 

New Course Proposal Form 
 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5070 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Organizational Behavior 
 
5. Short Course Title: Organizational Behavior  
 
6. Effective Session: Fall 2021 or Winter 2022 
 
7. Calendar (Short) Course Description:  

This course is designed to expose students to a micro-perspective on organizations and 
provide them with good understanding of factors influencing individual and group behaviour 
and performance in organizations.   

 
8. Expanded Course Description:  

This course introduces concepts of individual and group behaviour as they affect performance 
in organizations. To help students better understand these concepts, lectures and case 
discussions are employed to explore theoretical models and illustrate their applications. Topics 
covered include motivation, communication, decision-making, leadership, group dynamics, 
power, politics, and culture. 

 
9. Rationale:  

The course is intended to provide students with good theoretical understanding and practical 
knowledge of organizations from a macro-perspective. Learning objectives are: 
• To explore and understand major concepts & theories of individual and group behavior in 

organizations that guide management thinking today; 
• To develop ability to apply these concepts and theories to recognize, analyze and suggest 

solutions to organizational problems; 
• To develop skills that will help students become a successful and contributing member of 

an organization (manager, leader or otherwise) 
The course is unique in its delivery format – a 1.5 credit module – and does not overlap with 
any existing courses at York University. 

 
10. Evaluation:  

Midterm exam (20%): The examine is intended to test student’s understanding of theories and 
concepts discussed in class. 
Class participation (40%): Participation is defined as student’s involvement in class exercises 
and discussion. 
Group presentation (40%): Students are required to work in groups to analyse a business case 
and present their analysis in class. 

 
11. Integrated Courses:  

None 
 
12. Crosslisted Courses:  

None 
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13. Faculty Resources:  

Sabrina Deutsch Salamon; Len Karakowsky  
 
14. Physical Resources:  

Regular classroom equipped with a document camera and video playing and recording devices 
will suffice for this course.   

 
15. Bibliography and Library Statement:  

Reading lists and cases 
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New Course Proposal Form 
 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5080 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Law and Corporate Governance 
 
5. Short Course Title: Law and Corporate Governance 
 
6. Effective Session: Fall 2021 or Winter 2022 
 
7. Calendar (Short) Course Description:  

This course will explore the legal environment of corporate governance, including the duties 
and liabilities of directors and officers; audit committee requirements and financial reporting; 
compensation committee requirements and reporting; governance rules and guidelines; 
shareholder rights and remedies, as well as international issues. 

 
8. Expanded Course Description:  

This course will explore the legal environment of corporate governance, including the duties 
and liabilities of directors and officers; audit committee requirements and financial reporting; 
compensation committee requirements and reporting; governance rules and guidelines; 
shareholder rights and remedies, as well as international issues. 

 
9. Rationale:  

The Board of Directors is the primary vehicle for achieving accountability and proper 
governance in any organization. This course provides guidance on how the Board should 
discharge its responsibilities to achieve these objectives. The intent of this course is to teach 
every duty, obligation, role, responsibility, liability and ultimate accountability of a director 
regardless of what type of board. The legal environment of governance and accountability is 
crucial to understand and apply the myriad of laws and regulations that now apply, and that will 
apply, to boards and reporting management and professional advisors. Law is most often about 
precision, rigor, independence, critical thinking, drafting and application. Law can be a very 
powerful weapon of social and corporate change, and for strengthening governance and 
accountability. This course will be integrated and build upon the learning objectives of DMGM 
5010, 5020, 5030, 5040, 5050, 5060 and 5070. Directors need to understand all of the 
foregoing Diploma in Management course areas. 
The course is unique in its delivery format – a 1.5 credit module – and does not overlap with 
any existing courses at York University. 

 
 
10. Evaluation:  

Participation:  25% 
Mid-term Exam:  25% 
Final Exam:  50% 
Total:  100% 
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Learning objectives include: 
Employ judgment, reasoning and understanding to review, recommend (board committee) or 
decide (board) in a new governance context or problem; 
Display analytical and technical skills in self-study, group work, and recognize decision process 
and group think infirmities; 
Choose and use information, arguments and application in a unique or novel way to result in a 
governance solution; 
Informatively and persuasively critically reflect on and assess the foregoing emphasis areas, in 
oneself, peers, the governance literature and constituencies; and 
Display behaviour consistent with high ethical standards and principles of equity, respect and 
fairness. 

 
11. Integrated Courses:  

None 
 
12. Crosslisted Courses:  

None 
 
13. Faculty Resources:  

Professor Richard Leblanc of SAS is the primary faculty resource. There are several full time 
faculty at Osgoode who are qualified to teach the course, including Professor Poonam Puri and 
Stephanie Ben-Isahai. The MFAc and BCom (law area) Programs also have an established 
talent pool of contract faculty to facilitate this objective, which could include Mr. John Bankes, 
Mr Jack Bensimon, and Mr Norm Keith. 

 
14. Physical Resources:  

Regular classroom equipped with a document camera and video playing and recording devices 
will suffice for this course.   

 
15. Bibliography and Library Statement:  

Required Text: Richard Leblanc, Ed., The Handbook of Board Governance: A Comprehensive 
Guide for Public, Private, and Not-for-Profit Board Members (Wiley, 2016, San Francisco). 
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New Course Proposal Form 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5090 3.0 
 
3. Credit Value: 3.0 Cr 
 
4. Long Course Title: Experiencing Management.  
 
5. Short Course Title: Experiencing Management 
  
6. Effective Session: Winter 2022 
 
7.   Calendar (Short) Course Description:  

This course represents the capstone course in the Graduate Diploma in Management program. 
Issues that affect the success of the entire organization are investigated through case 
exercises.  Students will face complex business situations, draw upon their understanding of 
the functional areas of business and general management to identify and assess alternatives, 
and provide recommendations to management in a consultative capacity. 

 
8.   Expanded Course Description:  

This course introduces students to the challenges of general management in a hybrid and 
experiential learning environment. Emphasizing a holistic view of organizations, students are 
exposed to a variety of management challenges through both written and live case exercises. 
In so doing, this course allows students to re-visit and draw upon content from the other 
courses in the Graduate Diploma in Management as they work to solve complex management 
problems. The course provides early and intense exposure to the principles of management 
and introduces students to the theory and practice of management consulting to establish a 
foundation for their interactions with external organizations. Ethical issues are also considered 
from the perspective of practicing managers and their advisors.   

 
9. Rationale:  

Being able to connect theory to practice can enhance the learning experience as does 
understanding how the various functional areas of business might interact as management 
works to solve complex problems affecting the entire organization. This course facilitates this 
by i) re-visiting the functional areas of business and the principles of management, and ii) 
exposing students to complex, real-life management challenges. Students will learn how to 
investigate, interpret and resolve some of the challenges managers must address to succeed. 
By the end of this course, students will be able to: 
a. Plan and execute a management consulting project 
b. Assess an organization’s circumstance, including its capabilities and industry environments 
c. Design and conduct relevant market and organizational research 
d. Identify and evaluate alternative strategies and articulate rudimentary implementation plans 
e. Appreciate the ethical challenges managers and advisors face in the normal course of 

business 
 

10. Evaluation:  
Students will be evaluated as follows: 
 Participation (class and case discussions) 20% 
 Live case exercise (group-work) 60% 
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 Individual reflective piece  20% 
  
11. Integrated Courses:  

None 
 
12. Crosslisted Courses:  

None 
 
13. Faculty Resources:  

Existing full-time faculty members are able to teach this course: Jon Kerr, Keith Lehrer, Jung-
Chin Shen, Mark Schwartz. No net new requirements are envisioned.  

 
14. Physical Resources:  

Regular classroom equipped with a document camera and video playing and recording devices 
will suffice for this course.   

 
15. Bibliography and Library Statement:  

Librarian statement TBO. Bibliography TBA 
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New Course Proposal Form 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5110 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Fundamentals of Public Sector Management 
 
5. Short Course Title: Fundamentals of Public Management  
 
6. Effective Session: Fall 2021 
 
 
7. Calendar (Short) Course Description: Designed to introduce students to fundamental 

principles of public sector management with a particular emphasis on the Canadian context. 
 
8. Expanded Course Description:  

 
This course offers a review of some of the major themes of public management in the context 
of Canadian government, the broader public sector and not-for-profit sector.  
 
In particular, the course covers: 

• Basic principles, objectives, structures and processes of government and governance; 
• A brief overview of the public policy process, program review and evaluation; 
• A review of public sector leadership principles and best practices in human resources 

management with a particular emphasis on the Canadian public sector environment; 
• Public sector financial management, budgeting and accountability; 
• Economic/social v. business project appraisal; 
• Professional skills and communications; 
• Political acuity; 
• Strategic stakeholder engagement; 
• Recent trends and best practices in New Public Management and Public Private 

Partnerships (PPPs). 
 
The conceptual and theoretical contents of the course will be applied to illustrate and help 
analyze the weekly experiential education exercises and case study assignments. Assignments 
will utilize the principles of hands-on learning and reflection. The course includes both 
individual and group assignments to reinforce the ability to work with others. 
 
Upon completing this course, students are expected to be able to: 

• Demonstrate knowledge and insights about institutions, policies, practices in public 
sector decision making, issues management, and human resources management in a 
predominantly unionized environment; 

• Be aware of the forms of public and broader public sector leadership in principle and 
practice; 

• Critically assess strategies, trends and practices in public management; 
• Demonstrate analytical competence and effective communication in written and verbal 

presentations in public sector scenarios. 
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9. Rationale:  
The purpose of this course is to provide students with an understanding of critical topics in 
public management.  Public sector managers face mandates, decision-making processes, 
accountability standards and communication platforms that are distinct from the private sector. 
Having this knowledge helps to better position participants for success, leadership roles or 
work transitions, and allows participants to become a valuable member of an organization’s 
decision making team.  
 
This course is relevant for those aspiring to work in the broader public sector as well as those 
in the private sector who regularly interact with the public sector through PPPs, public 
procurement, lobbying and other activities. No matter which of the sectors participants will be 
employed in, this is a review of the key aspects of the work of a public sector manager to 
provide a solid theoretical foundation for management and a practical understanding and 
develop skills related to best practice in the field. 
. 
The course includes excerpts of topics from three required courses in the Master of Public 
Policy, Administration and Law (MPPAL) program – GS/PPAL 6000 3.0 Public Management, 
GS/PPAS 6010 3.0 Leadership and Human Resources Management and GS/PPAL 6210 3.0 
Program Evaluation and Public Policy Analysis. However, the course is an abbreviated and 
unique combination of these topics, with a 1.5 credit weight, and therefore does not 
significantly overlap with either of the above listed courses to warrant a course credit exclusion 
at York University or transfer credit towards the MPPAL program. 

 
10. Evaluation:  

 
Case Study Analysis Assignment I (Individual) 15% 
Case Study Presentation I (Individual) 15%:  

 
Briefing Note Simulation Exercise (Group) 10% 
Based on a real-life case scenario, participants will work in groups to prepare a briefing note as 
part of an in-class workshop.   
 
Case Study Analysis Assignment II (Group) - 15% 
Case Study Presentation II (Group) 15% 
Students are required to work in groups to analyse a business case and present their analysis 
in class. 
 
Participation (individual) 10% Throughout the course 
 
Final Exam (individual) 20% 

 
11. Integrated Courses:  

None 
 

12. Crosslisted Courses:  
None 

 
13. Faculty Resources:  

Daniel Cohn 
Peter Constantinou 
Thomas Klassen 
James Simeon 
Part-time faculty/practitioners in public sector management who also teach in the Master of 
Public Policy, Administration and Law (MPPAL) program 
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Note: We believe a delivery format that involves co-teaching by full-time faculty and practitioners in 
the public sector is most likely to be attractive to students and conducive to the achievement 
of course learning outcomes informed by the practice of public management in the 
Canadian/Ontario context. 

 
14. Physical Resources:  

Regular classroom equipped with document camera and video playing and recording devices 
will suffice for this course.   
Classroom equipment (projector in two screens, computer, whiteboard). 
 

15. Bibliography and Library Statement:  
 
Simeon, James (2009). Case Studies in Public Management and Administration, Concord, 
Ontario: Captus Press Inc. 

 
Inwood, Gregory J. (2012) Understanding Canadian Public Administration: An Introduction to 
Theory and Practice, Fourth Edition, Toronto: Pearson Education Canada.  

 
Blakeney, Allan and Sandford Borins (1992). Political Management in Canada. Second Edition, 
by Allan Toronto: McGraw-Hill Ryerson. 
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New Course Proposal Form 
 
1. Program: Graduate Diploma in Management 
 
2. Course Number: GS/DMGM 5120 1.5 
 
3. Credit Value: 1.5 Cr 
 
4. Long Course Title: Canadian Administrative Law and Public Sector Ethics 
 
5. Short Course Title: Canadian Administrative Law and Ethics 
 
6. Effective Session: Fall 2021 
 
 
7. Calendar (Short) Course Description: Designed to introduce students to fundamental 

principles of public law in Canada, including administrative law and court challenges to public 
policy and administration. Principles of public sector ethics and values, and how they impact 
individual careers and the reputation of public sector organizations are also analyzed. 

 
8. Expanded Course Description:  

 
This course offers a review of some of the major themes of public law, in particular 
administrative law and and public sector ethics and principles in the context of Canadian 
government, the broader public sector and not-for-profit sector.  
 
The course modules focus on the course knowledge areas and core competencies for public 
sector managers.  In particular, the course includes: 

• Key concepts in public law, including constitutional and administrative law, that allow 
participants to function effectively as managers in the public sector at all levels of 
government and in the context of multilevel governance; 

• The impacts of judicial review, the rule of law, multiculturalism and diversity on public 
policy and administration; 

• Key concepts related to the impact of the Charter of Rights and Freedoms to the public 
sector and management within the public sector; 

• Basic principles of public sector ethics and values, including the roles of codes of 
conduct and ethics counsellors and commissioners; 

• Basic understanding of the role of independent officers of parliament and their scope of 
practice, including such areas as Freedom of Information and Protection of Privacy 
rights, conflict of interest, diversity. 

 
The main pedagogical approach and method of this course is basic introduction to legal theory, 
key elements of Canadian public law and ethics norms, application of case law, the use of legal 
research and the analysis of case studies in public sector ethics.  Assignments will utilize the 
principles of hands-on learning and reflection.  In addition, different court cases and case 
studies will be assigned and analysed to bring theory to life.  
 
Upon completing this course, students are expected to be able to: 

• Demonstrate basic knowledge of legal theory and concepts, Canadian public law and 
insights about judicial review of public sector decision-making and practices.  

• Conduct basic legal research and analysis. 
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• Be aware of norms of ethical conduct in the broader public sector and critically analyze 
scenarios that involve ethical conflicts and responses to them. 

 
9. Rationale:  

The purpose of this course is to provide students with an understanding of critical topics in 
public sector law and ethics. Courts overturning public policy and administrative decisions can 
be very costly to governments and public sector organizations, while ethical mishaps can end 
individual careers in the public sector as well as damage the public reputation of entire 
organizations. Having this knowledge helps to better position participants for success as 
employees, and for management and leadership roles in the broader public sector. Private 
sector managers who regularly interact with the public sector and/or face significant regulatory 
compliance demands in their operations are also likely to find this course useful. 
. 
The course includes excerpts of topics from two required courses in the Master of Public 
Policy, Administration and Law (MPPAL) program – GS/PPAL 6120 3.0 Administrative Law and 
Ethics: Principles and Practices in the Policy-Making Context and GS/PPAL 6100 3.0 Canadian 
Constitutional Law. However, the course is an abbreviated and unique combination of these 
topics, with a 1.5 credit weight, and therefore does not significantly overlap with either of the 
above listed courses to warrant a course credit exclusion at York University or transfer credit 
towards the MPPAL program. 

 
10. Evaluation:  

Case Study presentation (individual) (10%):  
 
Major Paper (individual) 30% 
 
Participation (individual) 10% Throughout the course 
 
Group report and presentation (20% + 10%) 
Students are required to work in groups to analyse a Supreme Court decision related to 
administrative law or public sector ethics and values and present their analysis in class. 
 
Final Exam (individual) 20% 

 
11. Integrated Courses:  

None 
 

12. Cross-listed Courses:  
None 

 
13. Faculty Resources:  

Nergis Canefe 
Naomi Couto 
Susan Dimock 
Soren Frederiksen 
Dagmar Soennecken 

 
14. Physical Resources:  

Regular classroom equipped with document camera and video playing and recording devices 
will suffice for this course.   
Classroom equipment (projector in two screens, computer, whiteboard). 
 

15. Bibliography and Library Statement:  
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Dimock, Susan, Mohamad Al-Hakim, Garrett MacSweeney, Alessandro Manduca-Barone and 
Anthony Antonacci (2013). Ethics and the Public Service:  Trust, Integrity, and Democracy, 
Nelson. 
 
Greene, Ian and David Shugarman (2017). Honest Politics Now: What Ethical Conduct Means 
in Canadian Public Life. Toronto: Lorimer. 
 
Kernaghan, Kenneth & John Langford (2014) The Responsible Public Servant, 2nd Ed. 
(Toronto: IPAC). 
 
Levine, Gregory (2007). The Law of Government Ethics: Federal, Ontario and British Columbia. 
Aurora: Canada Law Book. 
 
Mancuso, Maureen, Michael Atkinson, André Blais, Ian Greene and Neil Nevitte (2006). A 
Question of Ethics:  Canadians Speak Out About Their Politicians. Second Edition, Oxford 
University Press Canada.   
 
In addition, Supreme Court of Canada cases will be used as part of a course kit for 
relevant modules. 
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PART II  
Curricula vitae of the faculty, including program-specific 
appointment criteria (for new graduate programs only) 

 
 

 
 
 

DELIVERED SEPARATELY AS HARD COPIES 
 
 
 
 
 
 
 
 
 

PART III 
External reviewer nominations 
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	York University
	Faculty of Liberal Arts and Professional Studies
	Faculty of Graduate Studies
	Proposal for a Graduate Diploma in Management
	May 2018
	Intended start date:  Fall 2021 (Markham Campus opening)
	Location:  Markham campus
	1. Introduction
	1.1 Brief Statement of the Graduate Diploma Program
	The Graduate Diploma in Management (GDM) is a short graduate program designed to provide recent graduates from non-business programs a summary introduction to topics in management with the aim of improving their employability. The program offers a cho...
	The program is developed by the School of Administrative Studies (SAS) with the participation of the School of Public Policy & Administration (SPPA) for York University’s new Markham Campus. The program is designed to cover two needs as identified by ...
	The Graduate Diploma in Management (GDM) will provide a flexible offering, including blended and weekday evening/weekend courses to better target young and seasoned professionals who desire to obtain a short graduate degree in management while continu...
	1.2 Field of Study
	This is a professional graduate diploma. There will not be sub-fields as it will be focused on General Management.
	1.3 Method Used to Develop the Program
	The GDM was conceived of as a sub-module of the Master of Science in Management Practice (MScMP) program which currently is being developed by a committee of members of the School of Administrative Studies working closely with the Markham Planning gro...
	 Dino Basso, Commissioner for Corporate Services, Regional Municipality of York
	 Sanjeev Gill, National Industry Executive for Research, IBM Canada
	 Carolyn Parkinson, Vice President Human Resources, Nielsen Canada
	 Stephen Kouri, Vice-President, Sales & Trade Marketing, Smucker Foods of Canada
	 Ray Kong, Executive Vice President, Loyalty, Ipsos Canada
	 Fang Chang, Ph.D., Director Model Quantification, CIBC
	 Terry Volpel, President and CEO of ISM-Canada, the Canadian affiliate of the Institute for Supply Management
	At the very beginning, the MScMP had a set of modules intended to bridge the knowledge required to advance through the Master’s degree by graduates from other disciplines. While the MScMP evolved into a more applied research program, it became clear t...
	Consultations with other units and faculties (Faculty of Science, Faculty of Education) revealed the need to expand the focus of the proposed diploma to include not only business management but also aspects of management specific to public and not-for...
	While the MScMP will have a separate proposal, it will require applicants to have a business degree or a graduate diploma in a business-related discipline. None of the programs currently offered at York include a graduate diploma in business or manage...
	1.4 Faculty and Unit
	The GDM will be anchored at the School of Administrative Studies with two modules provided by the School of Public Policy &Administration. Both schools are parts of the Faculty of Liberal Arts and Professional Studies.

	2. General Objectives of the Program
	2.1 Brief Overview
	The proposed Graduate Diploma in Management program has been conceived as a for-credit pathway for non-business graduates interested in applying to the Master of Science in Management Practice program. The proposed GDM program will provide students wi...
	At the same time, the GDM program can be taken as a standalone degree to enhance student’s employability in their respective fields of expertise. The topics covered in the GDM will enhance students’ employability in almost all types of organization (n...
	The program is designed for students who have graduated from a 3- or 4-years university program in any field other than business, management, commerce or closely related field as determined by the admission’s committee or program director.
	2.2 Alignment with University and Faculty Missions and Academic Plans
	The proposed GDM program responds to the University’s 2014-17 Strategic Mandate Agreement (SMA) that identifies business as a program area of strength (pp. 4, 13) and Business/Management/ Administration as a program area of growth (p. 13). The SMA als...
	Experiential learning approach which is a significant part of the proposed program is listed as an area of strength in the SMA as well (p. 7). Similarly, the University 2015-2020 Academic Plan (UPA) calls for incorporation “to the extent possible an e...
	The proposed diploma can also be taken by graduate students pursuing Master’s degrees at other schools and faculties. This responds to the item 2.4 of the University Academic Plan for 2015-2020 which calls for “enhancing the flexibility and empowermen...
	Finally, business/management is one of priority fields to be offered at York’s new Markham location. The proposed program will not only provide growth mandated in the SMA but also demonstrate the University’s commitment to offering a high quality, mul...

	3. Need and Demand
	3.1 Similar Programs Offered at York and/or by other Ontario Universities
	The proposed program does not immediately overlap with other existing Graduate Diploma programs on Keele campus and will be unique to Markham campus. The GDM in itself will be an excellent complement to other graduate programs to be offered at Markham...
	In terms of similarities, the following academic for-credit programs currently offered at York’s Keele campus have been identified, but none of them represents a direct overlap with the proposed GDM:
	 Advanced Management Graduate Diploma offered by the Schulich School of Business (SSB): targets candidates with an MBA degree. The program description states “Open to those who hold an MBA degree from a recognized business school, the Certificate re-...
	 Financial Engineering Graduate Diploma (SSB): offers a very specific focus on a single aspect of a single area in management. The proposed program provides a structured overview of the whole management field, including the area of Financial Manageme...
	 Graduate Diplomas in Intermediate Accounting and in Advance Accounting (SSB): the two diploma programs are offered as exit points in highly specialized Master of Accounting program and focus strictly on the Accounting field of Management. The propos...
	 Business & Sustainability Graduate Diploma (SSB jointly with the Faculty of Environmental Studies) is offered strictly to York students in conjunction with either the MBA or Master in Environmental Studies. The proposed program is opened for all can...
	 Master of Management (MMGT, offered by the SSB): open to non-business degree holders with or without work experience which is the main similarity with the GDM. However, the Master of Management is a one-year full-time degree program requiring 10 cou...
	 Master of Business Administration, International Master of Business Administration, Executive Master of Business Administration and other masters offered by Schulich School of Business at York University’s Keele Campus, the Miles S. Nadal Management...
	Apart from being different in terms of content, expected learning outcomes, and/or targeted population, all of the above listed programs are only available at York’s Keele campus. The proposed program will be housed at the Markham Centre Campus expand...
	In Ontario, only Colleges offer graduate diplomas in management. Seneca offers one-year Graduate Certificates focusing on very specific fields within management (brand management, financial planning, etc.; Conestoga College offers a one-year Post Grad...
	The program has been designed from the ground up in consultation with external stakeholders. It started with the program’s expected learning outcomes to match as close as possible the array of critical skills identified by potential employers. Unlike ...
	3.2 Need and Demand
	Evidence of Student Demand

	Our consultations with management professionals and alumni suggest that there is often a lack of candidates who possess the knowledge of their professional fields but at the same time have an understanding of how organizations function. The length (15...
	Many large companies have their Canadian headquarters or principal operating locations in Markham - e.g., IBM Canada, AMD, Huawei Technologies Canada, Johnson & Johnson, Johnson Controls Canada, The Nielsen Company, Qualcomm, Smucker Foods of Canada, ...
	Additionally, the proposed GDM will capitalize on York’s and the School of Administrative Studies’ (SAS) established presence and reputation abroad and attract international applicants.
	Based on the above, the proposed program will draw from four major groups of potential students:
	1) Recent graduates with non-business degrees seeking additional skills to improve their employability;
	2) Working professionals seeking to obtain business credentials to advance their careers;
	3) Candidates for the MScMP program who do not meet direct entry requirements of the program;
	4) Current students pursuing graduate programs with non-business specializations seeking to expand their skill sets to improve employability.
	Evidence of Societal Need

	Traditionally, MBA programs are the ones focusing on preparing professionals for transitioning to management positions. Recently, MBA programs suffered a decline in demand. Possible reasons for that are a) high cost; b) the requirement for work experi...
	York’s new campus will be located in Markham, part of York Region. The Economic Development Action Plan 2016 to 2019 of the Region Municipality of York states “The Province recently announced revised population and employment targets for York Region t...
	Of particular interest for this academic proposal is where the strength of York businesses concentrates. York Region’s economy recognizes a set of business clusters that will benefit from having employees with more practical training in management, su...
	• Information and Communications Technology (ICT)
	• Life Sciences
	• Clean Technology
	• Financial Business and Insurance Services
	• Building and Construction
	• Agriculture-Food
	The Economic Development Action Plan 2016 to 2019 of the Region Municipality of York indicates “The operations of 15 Fortune 100 companies and two of the Toronto area’s top five corporate Research and Development (R&D) investors are located in York Re...
	The described developments support the need for re-educating the manufacturing workforce and providing local businesses with employees who have a good understanding of modern business practices.

	4. Program Content and Curriculum
	4.1 Program Requirements
	The program is designed to be completed in 2 terms. The GDM is a 15 credits program with eight modules and a capstone course that can be completed on a full-time or part-time basis. It will have one admissions point: Fall. All the courses are graduate...
	4.2 Courses
	The program requires a completion of eight intensive core modules and a capstone course designed to integrate all the areas covered in the 8 modules for a total of 15 credits. The program offers a choice of 8 management modules and 2 modules specific ...
	The ten modules (1.5 Cr. each) are designed to introduce students to the main sub-fields of management that are relevant to organizations of any kind. The modules will be offered sequentially, in condensed form, with each module lasting 2 to 3 full we...
	GS/DMGM 5010 1.5 Cr. Organizational Theory and Strategic Management: designed to expose students to a macro-perspective on organizations and many facets of organizing and strategy that contribute to varied organizational performance.
	GS/DMGM 5020 1.5 Cr. Principles of Marketing Management: designed to introduce students to the first real challenge of any organization: what products and services to sell, how to sell them, and how to attract more customers.
	GS/DMGM 5030 1.5 Cr. Manufacturing and Service Operations Management: designed to introduce students to the second challenge of organizations: how to actually produce and deliver the services and products sold.
	GS/DMGM 5040 1.5 Cr. Financial and Management Accounting: designed to introduce students to how sales and operations are summarized and reported for internal and external users in monetary terms.
	GS/DMGM 5050 1.5 Cr. Management Information Systems: designed to introduce students to the systems that keep track of sales, operations, and money.
	GS/DMGM 5060 1.5 Cr. Introduction to Financial Management: designed to introduce students to the third challenge of organizations: how to manage the money collected from sales and use it in operations with the help of external financing (debt or equity).
	GS/DMGM 5070 1.5 Cr. Organizational Behavior: designed to expose students to a micro-perspective on organizations and provide them with a good understanding of factors influencing individual and group behaviour and performance in organizations.
	GS/DMGM 5080 1.5 Cr. Law and Corporate Governance: designed to introduce students to the legal limits of managers’ choices and principles of corporate governance.
	Students interested in public sector management can substitute two business-related modules with two modules developed by the School of Public Policy and Administration:
	GS/DMGM 5110 1.5 Cr. Fundamentals of Public Sector Management: designed to introduce students to fundamental principles of public sector management with a particular emphasis on the Canadian context.
	GS/DMGM 5120 1.5 Cr. Canadian Administrative Law and Public Sector Ethics: designed to introduce students to fundamental principles of public law in Canada, including administrative law and court challenges to public policy and administration. Princip...
	In the second term, students will also complete a 3 Cr. course designed as a capstone where using experiential learning students will integrate the knowledge from the eight modules. This is the last mandatory component of the GDM. The capstone course ...
	GS/DMGM 5090 3.0 Cr. Experiencing Management
	The program will begin in September each year, in accordance with York University’s normal class schedule. The expected maximum enrolment for the first offering is 10 students; the program would not be run for fewer than 10 students. This enrolment ta...
	Entry requirements and Pathways into the MSCMP

	To be admitted into the GDM a candidate must have at a minimum, an ordinary undergraduate degree or equivalent (typically a three- or four-year full-time program) from a recognized postsecondary institution with at least a B (second class) standing in...
	After completing the GDM program, students will have an option to enter the Master of Science in Management Practice program. To satisfy the entry requirements of the MScMP, the students need to take six management modules – GS/DMGM 5010, 5020, 5030, ...
	4.3 Course Level
	4.4 Calendar Copy.

	5. Program Learning Outcomes and Assessment
	5.1 Learning Outcomes
	Consultations conducted with external stakeholders indicated that employers need several months to teach a new employee about the organization and how things are done. Switching from professional to managerial positions is especially challenging. To s...
	To respond to these requirements, the program’s general goals are to ensure that the students:
	 Recognize major fields of management and understand how they interact to advance organizational goals;
	 Can identify organizational problems and suggest solutions based on relevant theories;
	 Can support their decisions with relevant data and effectively communicate the results of data analysis;
	 Are capable of working effectively in teams;
	 Understand the importance of ethical and socially responsible decisions in running an organization;
	 Be able to start contributing and adding value to the organization within six months after hiring or moving to a managerial position.
	The program’s measurable degree-level expectations corresponding to these goals and expected learning outcomes are detailed in Appendix B.
	5.2 Achievement of Program Learning Outcomes
	The program is course-based with intensive functional modules providing students with a necessary understanding of various organizational functions. The modules are taught sequentially to allow an undivided focus on each module and to build up the stu...
	5.3 Methods and Criteria for Assessing Student Achievement
	The GDM is a professional program, therefore experiential and immersive learning is the way to achieve the learning outcomes detailed in Appendix B. The end goal of the program is to enable students to learn fast about the particularities on their org...
	The grading and assessment process will be the same as in other graduate programs at York University. In each course, a student’s final assessment will be a grade on a four-point scale; the overall course grade is based on the student’s performance on...
	Similarly, the assessment of each student’s eligibility to remain in the program, as well as to graduate, will be the same as for other graduate programs of the Faculty of Liberal Arts and Professional Studies.
	The requirements for academic standing in the program will follow the Faculty of Graduate Studies guidelines with the exception of cases when the continuation is recommended by the graduate program director and approved by the Dean.
	Graduation Requirements:
	5.4 Normal Program Length
	The normal program length is two terms. A course load of three half-courses per term is normal for full-time students. In this program, students will complete sequential modules spread across two terms, and a significant part of the last term is dedic...
	5.5 Modes of Delivery
	The program is course based. The delivery modes are via structured course work supported with online material for self-learning and self-assessment. The nature of the coursework varies, depending on the expected learning outcomes for each course. Stud...
	Appendix E has the details of all the new courses proposed including mode of delivery and assessment.

	6. Admission Requirements
	6.1 Program Admission Requirements
	The requirements for admission to the proposed GDM program will be as follows:
	Taken together, the admission requirements for the program are appropriately aligned with the program learning outcomes.
	6.2 Alternative Requirements
	The program has no alternative admission requirements.

	7. Resources
	7.1 Areas of Strength and Expertise of the Faculty
	One of SAS greatest strengths is the wide breadth of knowledge and experience of its full-time faculty and part time course directors, which includes specialists in all areas of management in every type of organization as well as those who are experie...
	The resources for this program will be drawn from the general resource base of SAS and LA&PS. Although eight 1.5 credit courses will be required for each entering cohort of 10 to 20 students, the size of the proposed program is greatly outweighed by t...
	An additional resource that may be necessary to develop is a Career and Placement Centre to assist GDM students in finding positions that can make the most of their recently acquired knowledge and skills. More support will be needed to manage admissio...
	No additional library resources will be needed, as the resources currently available to support existing graduate business programs (apart from classroom space) will also be more than adequate to support the GDM program.
	The teaching staff will be drawn from the regular SAS teaching staff, both tenure- stream and sessional. A list of faculty members is contained in Appendix C. Based on current SAS financial model, the proposed program is expected to break even with a ...
	7.2 Role of Retired Faculty and Contract Instructors
	Contract instructors play an essential role in SAS. All of our contract instructors are well experienced in their respective fields and in confronting the day to day realities of managing within organizations. They bring their real-world experience in...
	Similarly, retired professors also are valuable teaching resources due to their long experience and insight but are not expected to play a major teaching role.
	7.3 Major Research Equipment and Facilities
	Laboratory space is not needed for this program. GDM students will share the classrooms, library, common areas, and food services that are enjoyed by all LA&PS graduate students. Classroom space is at a premium in York’s Markham Campus. The University...
	7.4 Office, Laboratory and General Research Space
	Laboratory space is not needed for this program. GDM students will share the classrooms, library, common areas, and food services that are enjoyed by all LA&PS graduate students. Office space is at a premium in York’s Markham Campus. The University is...
	7.5 Academic Supports and Services
	The primary support services will be the library, information technology, career and placement services and faculty and staff at SAS. Only the Career and Placement services will require hiring one student services advisor and one career and placement ...
	7.6 Financial Support for Students
	As this is a professional program, no special financial support will be provided other than the financial aid and scholarships that are generally available to graduate students at York.
	7.7 Not applicable.
	This is not an undergraduate program.

	8. Enrolment Projections
	8.1 Implementation Date, Yearly Intake and Projected Steady-state Enrolment
	The program will be first offered in Fall 2021 coincidently with the opening of York’s Markham Campus.

	9. Support Statements
	Support has been received from:
	The letters are in Appendix D.

	Appendix A: Graduate Diploma in Management Calendar Copy
	Program Overview
	The Graduate Diploma in Management (GDM) provides students who have non-business background with a robust understanding of the field of management and key skills required in managing an organization. Through a set of modules, students are introduced t...
	The Graduate Diploma in Management can be taken either concurrently with other graduate programs by students who desire to expand the scope of their education or as a direct-entry diploma for candidates who seek to advance their careers.
	The GDM also provides non-business graduates as well as individuals that have degrees from non-Canadian institutions with the pre-requisites required to stream seamlessly into the Master of Science in Management Practice (MScMP) program offered by the...
	Admissions Requirements
	The Graduate Diploma in Management is opened to all students with completed undergraduate degree in a field other than business, management, commerce or closely related field.
	To be admitted to the graduate diploma, applicant must have:
	Graduate Diploma Requirements:
	The program can be completed in two semesters. Students will take 8 sequential functional modules, 1.5 credits each in the first phase of the program and will complete an experiential learning capstone course immediately after for a total length of 2 ...
	To graduate students enrolled in the program:
	Required eight core modules to complete in Fall and Winter should be chosen from the list below:
	GS/DMGM 5010 1.5 Cr. Organizational Theory and Strategic Management
	GS/DMGM 5020 1.5 Cr. Principles of Marketing Management
	GS/DMGM 5030 1.5 Cr. Manufacturing and Service Operations Management
	GS/DMGM 5040 1.5 Cr. Financial and Management Accounting
	GS/DMGM 5050 1.5 Cr. Management Information Systems
	GS/DMGM 5060 1.5 Cr. Introduction to Financial Management
	GS/DMGM 5070 1.5 Cr. Organizational Behavior
	GS/DMGM 5080 1.5 Cr. Law and Corporate Governance
	GS/DMGM 5110 1.5 Cr. Fundamentals of Public Sector Management
	GS/DMGM 5120 1.5 Cr. Canadian Administrative Law and Public Sector Ethics
	Students who plan to transition to the Master of Science in Management program after the completion of the GDM must take the following modules: GS/DMGM 5010, 5020, 5030, 5040,5050, and 5070 plus two modules of their choice.
	GS/DMGM 5090 3.0 Cr. Experiencing Management
	Further details about the Graduate Diploma in Management can be found on the diploma website:
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