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1. Introduction  

 

On August 22, 2017, an external review by site visit was undertaken of the activities and impact 

of the proposed new Master of Supply Chain Management (MSCM) program. The Schulich 

School of Business at York University will begin offering the program in Summer 2019, 

provided that it gets approved by the University. 

 

The objective of this review is to evaluate the academic quality of the proposed new degree 

program and the capacity of Schulich to deliver it in an appropriate and effective manner. The 

review was conducted, at the request of Dr. Alice Pitt, Vice Provost Academic at York 

University, by a Peer Review Team (hereafter, the PRT) consisting of two external reviewers, 

assisted by the internal coordinators Dr. Markus Biehl, Associate Dean Academic, and Dr. David 

Johnston, MSCM Task Force Chair, in the Schulich School of Business. 

 

The PRT relied on a number of sources of information such as:  

 

1)   Proposal for Master of Supply Chain Management, prepared by the Schulich School of 

Business, describing the context, mandate, objectives, strategy, need & demand, and program 

structure of the proposed program. 

 

2) Documents requested by the PRT during the site visit, including the 2014-17 Strategic 

Mandate Agreement (SMA) between the Ministry of Training, Colleges and Universities and 

York University and Schulich’s recent Strategy Planning document, a support letter from the 

Supply Chain Management Association (SCMA), as well as the course outlines of existing 

Group 1 core courses, which are part of the MSCM curriculum. 

 

2)   Interviews with key stakeholders within and outside the Schulich community. In particular, 

the PRT met with the following list of academic administrators, faculty/program 

representatives, and other relevant personnel:  

 

• Dr. Alice Pitt, Vice Provost Academic, York University 

• Dr. Fahim Quadir, Interim Dean, Faculty of Graduate Studies & AVP Graduate, York 

University 

• Dr. Markus Biehl, Acting Dean / Associate Dean Academic, Schulich School of Business 

• Dr. Marcia Annisette, Associate Dean Students, Schulich School of Business 

• MSCM Program Task Force & Faculty 

o Dr. David Johnston, Task Force Chair & Operations Management and Information 

Systems (OMIS) 

o Dr. Markus Biehl, Associate Dean Academic 

o Dr. Tom Beechy, Professor Emeritus, Accounting  

o Dr.  Murat Kristal, OMIS & Director, MBAN 

o Dr. Adam Diamant, OMIS  

o Mr. Mark Thomas, OMIS 

o Dr. Ashwin Joshi, Marketing; Director, MBA 

o Ms. Emily Rush, Academic Affairs Officer 
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• York University Libraries & Bronfman Business Library 

o Mr. Adam Taves, Associate University Librarian, Collections & Research 

o Ms. Sophie Bury, Head, Peter F. Bronfman Business Library 

o Ms. Xuemei Li, Assistant Librarian, Peter F. Bronfman Business Library 

• Schulich Students   

o MBA Students: Ms. Allie Simpson, Mr.  Levin Maaskant, Mr. Devang Rawat, and 

Ms. Cortney Mills 

o BBA Student: Ms. Araba Bansah 

o Executive Education Program: Mr. Paul Sarrouh (via Telephone) 

• Admissions, Student Services & Career Development, Schulich School of Business 

o Ms. Melissa Judd, Assistant Dean, Students 

o Ms. Keshia Gray, Director, Student & Enrolment Services 

o Mr. Rob Hines, Exec. Director, Career Development Centre 

• Mr. Sean Siddik, Chief of Staff, Office of the Dean, Schulich School of Business 

  

These individual/group interviews, along with the program proposal and additional documents 

given during the site visit, provided the PRT with a sense of the program’s background, strengths 

and weaknesses, and some challenges it may face. An excellent tour of Schulich building and its 

facility guided by Mr. Sean Siddik was quite informative and insightful, and helped the PRT 

understand and feel the general academic environment Schulich offers to its students.     

 

Overall, the PRT believes that the documents and the consultation opportunities were very 

helpful as they provided most of the relevant information for the review process. This report will 

discuss major issues relating to program learning goals and outcomes, resources, and program 

quality measures/indicators. It will also identify strengths, weaknesses, opportunities and 

challenges with respect to the proposed program, and make a list of recommendations for 

possible actions in the future. 

 

2. General Objectives of the Program 

The program name and degree designation, Master of Supply Chain Management, is appropriate 

as it clearly indicates that it is a Master’s level professional degree in a specific field of study. 

The learning goals of the proposed degree program are clear and consistent with the degree-level 

expectations of York and with Schulich’s mission and academic priority – “to provide a balanced 

perspective on theory and practice, analytical and qualitative skills, and specialized and 

integrative approaches to management” through development of global, innovative and diverse 

learning experiences for students. The learning outcomes are also aligned with York’s graduate 

degree-level expectations. 

The overall university planning framework creates a foundation of high expectations related to 

maintaining academic rigor, and excellence in research, teaching and in student learning. At 

Schulich, all faculty are involved in the university’s teaching mission. Thus, the general 

objectives of the proposed degree program are clearly set out. As indicated in the proposal, they 

are indeed consistent with the University and Faculty mission and academic plans. 
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The degree requirements of the proposed program are clearly set out in the proposal and are 

appropriate. The mix of cross-functional business background and skill courses, SCM-specific 

functional courses, and courses focusing on the appropriate application of SCM knowledge to 

business decision making, combined with a real-life supply chain consulting, is in line with the 

degree level expectations. It will also provide the extensive background knowledge and 

managerial and analytical skills needed to succeed in the work market or in additional future 

graduate programs. 

 

3. Need and Demand 

 

The proposal called the field of supply chain management as an emerging academic discipline. 

The PRT fully agrees with that sentiment. Market demand for supply chain management & 

logistics professionals in Canada and the world is high and growing; however, the number of 

qualified graduates for this profession doesn’t keep up with the increasing market demand. As 

the proposal pointed out, more and more employers in today’s business environment are looking 

for potential employees who have not only technical/analytical (‘hard’) training but also 

managerial/organizational (‘soft’) skills. The proposed curriculum, the PRT believes, will 

provide its students with both ‘hard’ and ‘soft’ skills, which are critical in today’s work 

environment. Schulich’s reputation and established track record in excellence, relevance, 

globalization and experiential learning offer opportunities to its students for such an innovative 

academic program.   

 

However, the PRT is of the opinion that the description of the process (on page 8 of the 

proposal), by which it was determined that the program was justified, is too brief. It was not very 

clear from the description that the process was adequate. In discussions during the site visit, the 

PRT ascertained that the program task force had done much more in this respect than what was 

described in the proposal. The PRT is satisfied that the task force has done due diligence in this 

regard but would like the report to have more details on the work actually done. 

 

4. Program Content and Curriculum 

 

The proposed program is unique and quite innovative in the following ways as it reflects the 

current state/trends in supply chain management. 

 

1) It focuses on producing highly trained supply chain management professionals - a very high 

market demand area. 

2) It offers both an intense one-year full-time study through direct-entry and a two-year part-

time study for experienced working professionals. 

3) The program offers applicants with ‘Advanced Standing’, which allows them to complete the 

program in 8 months. 

4) The program provides its students with both ‘hard’ and ‘soft’ skills, which are critical in 

today’s work environment. 

5) The program has an innovative structure which consists of thirteen required courses. These 

courses are organized into three distinct groups: (i) cross-functional business concepts and 

skill courses; (ii) SCM specific functional courses; and (iii) application of SCM knowledge 

to decision making. 
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6) The program adopts an integrated experiential learning approach that requires the students to 

complete a community-involved major supply chain consulting project. 

 

All the courses offered in the proposed program are graduate level courses. Even for students 

with Advanced Standing, the program requires them to take a minimum of two-thirds of the 

course requirements at the graduate level. 

 

Upon careful review of the program curriculum in the proposal, the PRT has the following 

concerns. 

 

• Discussion on supply chain risks is quite limited to a few areas in only one course 

(SB/OMIS 6300).  SC risks could arise in many areas and many forms. As “Dealing with 

SC Risks” in many forms and many areas is extremely important in the SC professional 

environment, the PRT believes the coverage of SC risks should be extended to more than 

one course in the curriculum. 

 

• Based on the discussion with the task force members during the site visit, the curriculum 

may not include student learning/use of any SC/ERP/EIS software/solution available on 

the market. While student’s understanding ERP concepts/framework is important, we 

also believe that student exposure to any reliable ERP software/solution in their decision 

making process in a real-time basis during the program would benefit the students.        

 

• The curriculum does not provide any opportunities for the students to relate/connect to 

SC professional associations (APICS, ISM, SCMA) and the designations (CSCP/CLTD, 

CPSM/CPSD, SCMP) offered by these associations.  

 

• It is not clear where current and relevant topics such as humanitarian/disaster SCM can 

be incorporated.  

 

• Page 12 refers to student group sizes of ‘four to six’. The PRT is concerned that this large 

size may result in inadequate learning situation for some students. 

 

• In OMIS 6230 ‘Models’ in the title might be unnecessarily constraining. It could be 

dropped. Furthermore, the course description refers to MRP and DRP while the detailed 

course schedule does not appear to have any time devoted to these topics. 

 

• OMIS 6300 is titled ‘Managing Change in Supply Chains’, which can be quite confusing. 

Given that the word ‘change management’ is often related to organizational change, yet 

the course is about something very different. Perhaps ‘Managing turbulence in ..’, 

‘Managing dynamically ..’ or the like might be more appropriate.  In the same course it is 

not clear why there is need for the section on ‘Implementing SCM Information Systems’ 

when there is a separate course in IS (OMIS 6320). 

 

• There seem to be only a few instances of the use of supply chain simulations as learning 

tools in the program. 
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5. Program Structure, Learning Outcomes and Assessment 

 

The program has an innovative structure, which consists of thirteen required courses, and adopts 

an integrated experiential learning approach that requires the students to complete a community-

involved major supply chain consulting project. The program curriculum will certainly provide 

the students with not only fundamental business and advanced analytics skills, but also how to 

integrate their knowledge and skills, and analyze and solve real-life organizational problems.  

The learning outcomes of the proposed degree program are clear and consistent with the degree-

level expectations and the University’s mission and academic plan. 

Based on the program curriculum and structure shown in the proposal, the PRT believes that the 

students will have sufficient knowledge and skills in both areas (i.e., soft and hard) upon 

successful completion of the program. The program is uniquely designed to produce competent 

supply chain management professionals who can also communicate their solutions effectively to 

non-technical individuals in workplace. Additional distinct advantages for the students 

completing this program include: integration of theory with application and extensive real-life 

problem-solving experience through SC consulting project. This type of graduate who has the 

right combination of soft and hard skills as well as real-life business consulting experience is 

highly demanded by employers and advanced academic programs. There is no doubt in the mind 

of the PRT that such graduates will make positive contributions in the future to the society they 

belong to. 

 

The program delivery includes: (i) Lecture courses with assignments, essays and tests/exams; (ii) 

Case method courses with case analysis and essays; (iii) Seminar courses with student project 

and presentation; (iv) Project management simulation; and (v) Application of appropriate 

strategies to team decision making through the supply chain consulting project. Many Group 3 

courses bring real-life situations to classroom setting via guest-speakers and projects. These 

delivery methods are appropriate and effective in order to reach the intended program learning 

outcomes and degree level expectations. 

 

6. Admission Requirements 

The admission requirements for the proposed program are aligned with the learning outcomes 

and those of the competition – a four-year undergraduate degree from a recognized university 

with a minimum grade average B+ in the last two full years of academic work, combined with an 

evidence of leadership ability and letters of recommendation. Non-mandatory work experience 

for admission can be debatable; however, it is not uncommon nowadays that many business 

schools in Canada and the USA are receiving fresh university graduates into their professional 

graduate programs. The required level of English language proficiency for applicants who have 

obtained an undergraduate degree from an non-English institution is quite appropriate.   

Alternative admission requirements, which include a three-year undergraduate degree with at 

least one year of post-graduation work experience in a sector relevant to the proposed program, 

are appropriate and quite common for a professional master’s degree program. Alternative 
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requirements, however, should include an optional interview if Schulich has some doubt about 

particular applicants and/or their academic/professional credentials. 

As the proposal indicates, use of Advanced Standing (i.e., waiver of Term 1 courses except 

MSTM 5000) is acceptable; however, it is not clear in the document that who gets the status.  

7. Resource Requirements 

 

7.1 Administrative/Teaching/Library/Student Support Resources 

Based on an annual intake of 30 students (starting with a part-time cohort of 15 students in 

Summer 2019) and a total number of 40 students per year in steady state, the proposal suggests 

that the program may require additional supporting staff - one additional career advisor and one 

additional academic recruiter. Having had a discussion with the personnel in Admissions, 

Student Services & Career Development during the site visit, the PRT agrees to the suggestion in 

terms of the level of additional support for the program as these resources can be shared with the 

Master of Marketing program, which is also currently under review.  

The PRT does not anticipate need for additional resources in the library and IT support service 

areas since these services are already in place for 11 other graduate degree programs at Schulich. 

York University Libraries, including Peter Bronfman Business Library, with an excellent 

collection of academic & professional journals as well as a wide range of economic and business 

databases, are well positioned to support the proposed Masters program. There may be some 

challenges in the future, however, in terms of expertise of library support staff, as new graduate 

degree programs are becoming more specialized. The PRT foresees neither additional level of 

student funding nor increased supervisory need since the proposed master degree is not a 

research-based program.    

With respect to teaching resources for the proposed program, Schulich has been known for its 

great strengths in the quality of teaching, the wide breadth of knowledge and experience, and 

both managerial & technical expertise through use of full-time faculty and retired and contract 

instructors. The proposal indicates (and confirmed by the Associate Dean Academic) that the 

OMIS area has permission to hire one or two additional tenure-stream faculty prior to the 

beginning of the new proposed program. These additional teaching resources, along with already 

available, full-time academic faculty and qualified contract instructors, who can bring real-life 

business experience into classroom setting, will certainly well position Schulich to support this 

proposed program. 

However, the PRT has the following concerns with teaching resources for the program.   

         

• Out of 11 OMIS full-time faculty, only 2 or 3 faculty members have shown to have 

expertise in supply chain management, evidenced by their previous and current research 

areas and teaching experiences. 

 

• It looks like none of the 55 full-time/retired/sessional faculty members listed in the 

proposal has a SC professional designation/certification, such as CSCP, CPSM or SCMP. 
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Many courses in the curriculum can be taught by full-time faculty members without extensive 

professional or real-life experiences. Some courses, however, seem to be very specialized in 

nature and contents and should be taught by contract practitioners, who have a wide range of 

real-life experiences as well as a professional designation/certification. The PRT believes that 

success of the proposed degree program really depends upon successful recruitment of contract 

instructors who not only have great professional/practical experiences in the course subject areas 

but also can provide a high level of academic rigor in student learning.     

7.2 Additional Resources 

As mentioned in 7.1, the proposed Master of Supply Chain Management is not a research-based 

program. Since the students in the program are not expected to conduct in-depth research in 

supply chain management, the success and sustainability of the program do not heavily rely on 

faculty research or their intellectual assets. For the same reason, the PRT foresees neither 

additional level of student funding nor increased supervisory need. 

8. Quality of Student Experience

All indicators (faculty, current & future students, support staff, potential employers, and 

professional association) attest that the proposed program will ensure the intellectual quality of 

the student experience and will be a high-quality degree producing graduates who are well 

respected in the workplace.  

The Schulich School of Business has a great vision/mission and has a clear understanding of its 

mandate and future plans for continuous improvement. The administration at York University 

offers great leadership to its students, faculty and staff. The PRT believes that the proposed 

program, which is based on the integrated experiential learning approach and the concept of 

university-industry partnership for student learning, is a great initiative for higher education in 

the field of supply chain management. It also believes that the students in the proposed program 

will receive great academic education and real-life learning experiences within and outside the 

classroom and will be in great demand by employers and advanced academic programs. 

9. Other Issues

The PRT observed that the Schulich School of Business is adding an extension to its current 

building. This is no doubt an asset to proposed Master program in terms of physical resources 

available. 

10. Summary and PRT’s Recommendations

The PRT was impressed with the dedication of the administration, faculty and staff of the 

proposed Master of Supply Chain Management program as well as the pride of the students and 

alumni. All students and alumni the PRT met during the site visit noted the quality of the faculty. 

The proposed program will definitely serve a current niche which is appreciated by students, 

employers and the society since it will train students in solving SC-related organizational 
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problems in real-life settings through ‘integrated experiential learning in the workplace’ 

experiences. The innovation within the program can be attributed to the excellent faculty 

members’ teaching and training within Schulich and industry-community partnerships that are 

involved in the operation of the program. Once the program has begun, it is encouraged that 

learning goals be effectively and consistently measured. 

For further improvement of the proposed program, the Peer Review Team (PRT) would like to 

make the following major and minor recommendations. 

Major Recommendations: 

Recommendation 1: Alternative admission requirements should include an optional interview if 

Schulich has some doubt about particular applicants and/or their academic/professional 

credentials. 

Recommendation 2: With respect to Advanced Standing (i.e., waiver of Term 1 courses except 

MSTM 5000), the proposal or program should clearly and explicitly explain the requirements. 

(i.e., who gets this status and what are the conditions?)  

Recommendation 3: As ‘supply chain risks’ arise in many areas and many forms in the real 

business world, the topic(s) should be explicitly discussed in each and every course in the 

curriculum. 

Recommendation 4: Students should have the opportunity to experience some ERP 

software/solution during their study. This can be done in SB/OMIS 6320 or through a special 

boot camp offered annually to the students. 

Recommendation 5: Initiate discussion with national/international SC professional associations 

for exclusive partnership with one of them in order to help the students for future career 

advancement and professional designation. 

Recommendation 6: When hiring full-time faculty or contact instructors, consider those who 

have extensive teaching and research experiences in the field of supply chain management or 

who currently work in the field of supply chain management and have a SC designation. 

Recommendation 7: While the student service level is good, the PRT urges the Schulich School 

to be vigilant in preventing any loss of the ‘personal touch’ in student services due to increased 

numbers. 

Recommendation 8: The PRT recommends that the task force investigate the use of more 

experiential exercises such as computer based simulation. 

Recommendation 9: The task force should examine whether groups as large as six students will 

hamper effective student learning. 
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Recommendation 10: The task force should consider introducing flexibility in course 

descriptions to incorporate topics that may become relevant such as humanitarian/disaster 

SCM/blockchain and other customized topics. 

Recommendation 11: The articulation of how the need and demand for the program was 

justified needs to be expanded in the proposal to describe accurately the work done in this 

regard. 

Recommendation 12: Once the program has begun, it is recommended that the program’s 

learning goals and outcomes be effectively and consistently measured on an ongoing basis. 

Minor recommendations: 

• On page 9, both AnyPrep and program orientation descriptions should have some

expected hours attached to them.

• On page 11 under Goal 2.1, ‘managing a project’ is referred to. The PRT feels that a

better phrase might be ‘managing a supply chain process’.

• On page 12 the very last bullet of 6.1 refers to ‘professor’. A term such as ‘academic

faculty member’ may be more appropriate.

• On page 14, ‘TS’ is not defined.

• Figure 1 should perhaps be Table 1.

• On page 13 the proposal refers to ‘two-term’. This could have ‘(4.5 credit)’ added for

clarification.

• The title of OMIS 6230 needs to be reviewed. Furthermore, the course needs to be

reviewed for consistency between the syllabus and actual coverage of topics such as

MRP.

• The task force should review the title for OMIS 6300. Also the need for a section on IS in

the course needs to be reviewed.



Response	to	Reviewers	of	Supply	Chain	Management	Proposal	

September	17,	2017	

The	task	force	would	like	to	thank	the	Professors	Balakrishnan	and	Cho	for	their	endorsement	of	our	
proposed	program	and	their	thoughtful	comments	and	recommendations	for	improvement	going	
forward.	In	this	document,	we	would	like	to	offer	a	point	by	point	response	to	these	comments	and	
recommendations	with	reference	to	specific	changes	we	have	made	to	the	revised	proposal.	The	
changes	fall	in	three	categories.	The	first	is	to	better	document	the	extensive	process	by	which	the	
program	was	researched	and	designed.	The	second	is	improvements	to	the	proposed	administration	of	
the	program.	Finally,	the	addition	and	subtraction	of	the	content	in	proposed	curriculum.	We	present	
our	changes	in	this	order	with	relevant	excerpts	from	the	external	reviewer	report	presented	in	italics.		

Proposal	Research	and	Design	Process	

Recommendation	11:	The	articulation	of	how	the	need	and	demand	for	the	program	was	
justified	needs	to	be	expanded	in	the	proposal	to	describe	accurately	the	work	done	in	this	
regard.	

The	Task	Force	kept	this	section	relatively	brief	in	the	interests	of	providing	a	concise	document.	We	
have	complemented	Sections	3.2	and	3.3	with	a	more	detailed	description	of	our	engagement	with	
industry	and	potential	students	and	of	our	literature	review	to	support	our	analysis	of	potentially	
competing	masters	level	programs.		

Program	Administration	

Recommendation	1:	Alternative	admission	requirements	should	include	an	optional	interview	if	
Schulich	has	some	doubt	about	particular	applicants	and/or	their	academic/professional	
credentials.	

We	concur	with	the	reviewers.	Schulich	already	interviews	all	qualified	Masters	applicants	and	intends	
to	do	the	same	for	applicants	to	the	Master	of	Supply	Chain	Management.		

Recommendation	2:	With	respect	to	Advanced	Standing	(i.e.,	waiver	of	Term	1	courses	except	
MSTM	5000),	the	proposal	or	program	should	clearly	and	explicitly	explain	the	requirements.	
(i.e.,	who	gets	this	status	and	what	are	the	conditions?)	

We	have	made	this	section	clearer	at	the	end	of	Section	4.2	by	inserting	a	link	to	our	webpage,	which	
explains	the	requirements	and	process	in	detail.		

Recommendation	5:	Initiate	discussion	with	national/international	SC	professional	associations	
for	exclusive	partnership	with	one	of	them	in	order	to	help	the	students	for	future	career	



advancement	and	professional	designation.	

We	have	begun	discussions	with	professional	supply	chain	associations,	namely	the	Supply	Chain	
Management	Association	of	Canada,	the	largest	such	association	in	Canada.	The	SCMAC	have	endorsed	
the	proposal.	We	have	included	a	description	in	Section	3.3	and	their	letter	in	Appendix	J.	Our	
discussions	have	begun	to	formulate	how	we	can	secure	a	“fast	track”	to	a	professional	designation	for	
MSCM	students.	Schulich	also	has	a	chapter	of	APICS	–	The	Operations	Management	Society,	which	also	
offers	a	professional	certification	in	SCM.	We	will	approach	APIC	for	similar	discussions.		

Recommendation	6:	When	hiring	full-time	faculty	or	contact	instructors,	consider	those	who	
have	extensive	teaching	and	research	experiences	in	the	field	of	supply	chain	management	or	
who	currently	work	in	the	field	of	supply	chain	management	and	have	a	SC	designation.	

This	recommendation	is	in	line	with	Schulich’s	hiring	requirements	for	tenure	stream	colleagues	and	
part	time	instructors.	The	former	needs	to	demonstrate	excellent	instructional	ability	and	world	class	
research	potential	in	a	particular	field.	The	latter	needs	to	possess	a	graduate	degree	in	a	related	field	
and	practical	expertise	in	the	field	they	are	hired	to	teach.	We	agree	with	the	reviewers	that,	ideally,	
instructors	should	have	a	professional	designation	affiliated	with	the	practice	of	SCM.	As	such	
certifications	are	broad	based	rather	than	a	display	of	expertise	in	a	particular	field	of	SCM,	however,	it	
will	not	always	be	possible	or	desirable	to	limit	hiring	to	certified	professionals	especially	in	emerging	
fields	such	as	business	analytics	and	sustainability.		

Recommendation	7:	While	the	student	service	level	is	good,	the	PRT	urges	the	Schulich	School	
to	be	vigilant	in	preventing	any	loss	of	the	‘personal	touch’	in	student	services	due	to	increased	
numbers.	

Thank	you	for	this	caution.	Schulich	as	an	organization	continuously	strives	to	achieve	a	high	level	of	
service.	As	the	proposal	suggests,	staff	complements	and	service	performance	are	continuously	being	
reviewed	to	ensure	a	high	level	of	support	for	students.		

Recommendation	12:	Once	the	program	has	begun,	it	is	recommended	that	the	program’s	
learning	goals	and	outcomes	be	effectively	and	consistently	measured	on	an	ongoing	basis.	

This	is	an	important	suggestion.	We	have	added	to	Section	5.1	specific	actions	in	the	governance	of	the	
program	such	that	learning	objectives	and	their	fulfillment	are	systematically	reviewed.	The	continuous	
measurement	of	program	level	learning	outcomes	will	be	implemented	in	Schulich’s	new	Learning	
Management	System.		

Program	Curriculum	

Some	of	the	external	reviewers’	recommendations	motivated	changes	in	specific	course	outlines.	Others	
are	what	the	task	force	considers	to	be	themes	that	run	across	courses	and	are	part	of	the	program	
learning	objectives.	In	that	regard,	we	have	tried	to	make	these	connections	more	explicit.		

“OMIS	6300	is	titled	‘Managing	Change	in	Supply	Chains’,	which	can	be	quite	confusing.	
Given	that	the	word	‘change	management’	is	often	related	to	organizational	change,	yet	



.		

the	course	is	about	something	very	different.	Perhaps	‘Managing	turbulence	in	...’,	
‘Managing	dynamically	...’	or	the	like	might	be	more	appropriate.	In	the	same	course	it	is	
not	clear	why	there	is	need	for	the	section	on	‘Implementing	SCM	Information	Systems’	
when	there	is	a	separate	course	in	IS	(OMIS	6320).”	
	
Managing	organizational	change	is	a	fundamental	component	of	managing	change	to	supply	chains.	
More	specifically,	it	is	change	within	firms	that	make	possible	changes	between	firms.	Changing	
information	systems	is	one	of	those	critical	topics	that	reflect	this	approach.	This	is	why	this	topic	
appears	in	multiple	courses.	That	being	said,	the	topic	is	approached	differently	in	those	courses.	In	
OMIS	6300,	IS	implementation	is	approached	as	enabling	organization-wide	functionality.	In	OMIS	6320	
the	focus	is	on	the	technical	challenges	of	IS	implementation.	Nevertheless,	we	have	the	course	outline	
for	OMIS	6300	to	make	this	difference	clearer.		
	
Recommendation	3:	As	‘supply	chain	risks’	arise	in	many	areas	and	many	forms	in	the	real	
business	world,	the	topic(s)	should	be	explicitly	discussed	in	each	and	every	course	in	the	
curriculum.	
	
Risk	identification,	avoidance	and	mitigation	is	a	common	theme	across	SCM	topics	as	the	external	
reviewers	have	indicated.	We	have	modified	the	learning	objectives	and	motivation	sections	of	a	
number	of	course	outlines.	This	begins	explicitly	in	OMIS	6200	in	discussing	the	design	of	SCM.	It	carries	
on	in	subsequent	courses	such	as	OMIS	6230	in	the	detailed	examination	of	analytic	models	for	
coordinating	supply	chains	which	consider	specific	risks	to	SCM	metrics	such	as	product	availability.	In	
other	Group	2	courses	(e.g.,	6210	and	6220)	there	is	an	undercurrent	of	risk	management	in	all	course	
learning	objectives	to	deal	with	the	downside	of	managing	specific	functions	involved	with	purchasing,	
logistics	and	supply	coordination.	The	management	of	risk	is	mentioned	in	our	description	of	the	overall	
program	description	Appendix	D.		
	
Recommendation	4:	Students	should	have	the	opportunity	to	experience	some	ERP	
software/solution	during	their	study.	This	can	be	done	in	SB/OMIS	6320	or	through	a	special	
boot	camp	offered	annually	to	the	students.	
	
An	excellent	suggestion.	Similar	to	the	workshops	the	Master	of	Business	Analytics	offers	on	occasion,	
we	can	see	offering	an	introduction	that	shows	students	what	such	systems	look	like.	In	the	meantime,	
OMIS	6320	explicitly	teaches	how	such	systems	are	structured	and	function.		
	
Recommendation	8:	The	PRT	recommends	that	the	task	force	investigate	the	use	of	more	
experiential	exercises	such	as	computer	based	simulation.	
	
Experiential	education	is	an	effective	approach	to	teaching	complex	concepts	beyond	the	level	of	
“knowledge.”	The	task	force	is	very	supportive	of	this	pedagogical	approach.	Currently	a	number	of	SCM	
courses	in	the	Schulich	MBA	use	computer	and	physical	simulations,	as	will	newly	proposed	courses	in	
the	MSCM.	For	example,	see	Classes	5	and	6	in	OMIS	6200	or	Class	2	in	OMIS	6320.	We	will	be	looking	
for	opportunities	to	expand	their	use	as	both	the	technology	advances	and	their	fit	with	program	
emerge.		
	
Recommendation	9:	The	task	force	should	examine	whether	groups	as	large	as	six	students	will	
hamper	effective	student	learning.	
	



.		

We	have	modified	the	proposal	to	reflect	a	smaller	maximum	group	size.	Our	experience	shows	that	
groups	of	up	to	5	students	work	well.	In	reality,	we	expect	the	groups	to	be	smaller	in	this	program.		
	
Recommendation	10:	The	task	force	should	consider	introducing	flexibility	in	course	
descriptions	to	incorporate	topics	that	may	become	relevant	such	as	humanitarian/disaster	
SCM/blockchain	and	other	customized	topics.	
	
The	taskforce	balanced	the	need	to	provide	an	explicit	but	robust	general	course	outline	as	required	by	
the	university	graduate	studies	requirements	but	at	the	same	time	maintaining	flexibility	to	change	
individual	classes	as	events	and	technology	warrant.	We	have	added	specifically	a	class	on	humanitarian	
logistics	in	Class	9	to	OMIS	6210.	Other	topic	such	as	blockchain,	an	emerging	technology	for	securing	
information,	will	be	mentioned	in	OMIS	6320.	To	that	end,	we	have	included	mention	in	the	course	
outline	under	objectives	and	topics	such	as	blockchain	and	the	intent	to	identify	emerging	technologies	
that	impact	SCM	IT	and	ERP	systems.	As	the	field	of	SCM	is	moving	constantly,	courses	will	be	updated	
on	a	continuous	basis	to	reflect	the	newest	developments	and	trends.		
	
	
	
Response	to	Minor	Recommendations:	
	
We	also	made	note	of	a	variety	of	minor	comments	and	reflected	them	in	the	revised	version	of	the	
program	proposal	and,	in	some	cases,	changes	to	individual	course	outlines.		


