August 21, 2019


Proposal for closing MA for Teachers Program 


1) Rationale for the closure

MA for Teachers program is part-time graduate program aimed at practising high-school teachers who obtained their undergraduate degree several years earlier. The enrollment in our MA for Teachers program was steadily declining in the last 10 years. We used to admit more than 10 students every year. The number decreased to 1-2 students around 2014-2015 and since 2016 we have not admitted any new students to this program (in fact, there were no applicants for two years). This decline in enrollment can be attributed to changes in the job market and career advancement paths for high-school teachers. Another major factor that contributed to this decline is the fact that the University of Waterloo has launched an online program ``Master of Mathematics for Teachers”, which is a direct competitor to our MA for Teachers program. 

To summarize, our view is that this is not just a temporary drop in enrollment but rather a long term trend and we do not think that this trend can be reversed. Thus we are convinced that closing the MA for Teachers program is the only solution at this point. 

2) Impact on other units

Clsoing MA for Teachers program is expected to have only negligible impact on other units at York University. We have a number of courses (MATH 5000 level) that serve MA for Teachers program. These courses will no longer be offered once the program is closed. In fact, we were offering fewer number of MATH 5000 level courses in 2018-2019 (compared with previous years) and we did not schedule any MATH 5000 level courses for 2019-2020, due to lack of students in the program. 

Our MA for Teachers courses (MATH 5000 level) are crosslisted with the Faculty of Education graduate courses, but very few students from the Faculty of Education took our MATH 5000 level courses. It is hard to give exact numbers, but according to Prof. Mike Zabrocki (coordinator for MA for Teachers Program), on average one Faculty of Education student per year would take out MA for Teachers courses. There were some isolated cases when students from other programs would enrol in our MATH 5000 level courses (for example, there were two students from MA program in Economics who took one of these courses in 2018-2019). But, overall, the number of students outside of our Graduate Program, who take MATH 5000 level courses, is very small, thus we do not aniticpate any significant impact on other units at York University. Those students from other programs who in the past took our MATH 5000 level courses could be accommodated by offering similar undergraduate level courses that are regularly offered in our department. 


3) Impact of closure on students currently enrolled in the program 

As of the beginning of the Summer 2019, we have  two students left in the MA for Teachers program. We have developed a personalized plan for each of them in order that they can complete the remaining degree requirements through reading courses. 
One student had one only two courses to complete. The plan was that she would take both as reading courses in the Summer 2019 and be able to graduate in the Fall 2019.  Another student may require a bit more time but should be able to graduate in 2020. 

4) Impact on faculty members

There is expected to be certain impact on graduate faculty members in the department of Mathematics and Statistics. After closing MA for Teachers program we will be offering fewer number of graduate courses per year, thus some of our colleagues will have to teach undergraduate classes instead. 

5) General implications for the quality and diversity of academic programming

We do not expect that closure of the MA for Teachers program will have any negative implications on the quality of academic programming. Our Graduate Program in Mathematics and Statistics is large, vibrant and diverse. Our MA program has six streams (including the recently launched Data Science stream, that is attracting a large number of students). Our PhD program has three streams -- Pure Mathematics, Applied Mathematics and Statistics. We also have a small MSc program in Applied and Industrial Mathematics. Enrollment in our MA program (especially, the three streams in Statistics) has been steadily increasing over the last several years. Enrollment in our PhD program is steady, at or aboe the average levels for the last ten years. MA for Teachers program has always played a rather minor role in our Graduate Program in terms of enrollment numbers, however it was using unproportionately large number of resources (in terms of the number of graduate courses offered every year). Closing this program will allow us to redistribute resources in a more efficient way, shifting some of our best teachers/researchers to teach other graduate or undergraduate courses that are in high demand from students. 

Finally, we would like to add that for all practical purposes the MA for Teachers program does not exist at the moment (except only on paper). We did not have new students in this program for a number of years and we did not schedule any MATH 5000 level courses (that support the program) in 2019-2020. 
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