YORK UNIVERSITY
FACULTY OF GRADUATE STUDIES
Council Meeting

Minutes
Thursday, December 1, 2022
3:00 p.m.
This meeting was held remotely via Zoom during the pandemic.
Present:  L. Azzarello, C. Barnwell, R. Bashir, G. Bernardi, K. Bird, D. Cabianca, J. Choong, R. Coombe, G. da Cunha Facciolli, S. de Brouwer, N. Dlamini, C. Ehrlich, H. Elsayed, K. Gicas, L. Gilbert, M. Goitom, M. Gordon, J. Gray-McInnis, J. Hadlaw, Y. Han, L. Hébert, T. Hosken, P. Ingram, M. Jefford, L. Keane, H. Kim, A. Kosavic, J. Kowlessar, N. Lagerlof, G. Lawrence, N. Levitt, N. Livingston, T. Loebel (Dean), A. Manafi Neyazi, A. Martin, B. Meisner, H. Mialet, F. Mohamed, W. Moir, A. O’Connell, K. Ogata, T. Ojo, F. Patterson, L. Philipps, M. Pirruccio, R. Pooni, M. Porporato, A. Radmilovic, M. Reisenleitner (Chair), S. Rosienski-Pellerin, J. Samuel, M. Michael Schiff (Recording Secretary), L. Seiler, M. Soberal, J. Steeves, A. Swaray Williams, L. Tarachansky, C. van Daalen-Smith (Secretary), I. Veninger, S. Warwick, X. Yu, N. Zamisa, M. Zryd

Guests:  C. Chapman, S. Cheung, R. da Silveira Gorman, A.A. Davis, V. Govi, R. Green, A. Habibi Lashkari, J. Kong, K. McIntyre, S. Paradis, G. Parekh, A. Richmond, V. Saridakis, I. Sharma, S. Sharma, J. Steeves, D. Vallesi, W. Wong, J. Wyman

Regrets:  C. Brushwood-Rose, S. Easton, S. Henry, H. MacRae, R. Peters

1. Welcome and Chair’s Remarks
Chair Markus Reisenleitner welcomed members of Council to the meeting.  Councillor Lyse Hébert, Director of the Graduate Program in Translation Studies, shared the land acknowledgement:
Déclaration de reconnaissance des territoires traditionnels
 
 
Nous reconnaissons que de nombreuses nations autochtones ont avec les territoires sur lesquels les campus de l’Université York sont situés des relations de longue date qui précèdent l’établissement de l’Université York. Glendon, en tant que partie intégrante de l’Université York, reconnaît sa présence sur le territoire traditionnel de nombreuses nations autochtones. La région connue comme Tkaronto a été préservée par la nation Anishinabek, la Confédération Haudenosaunee et les Hurons-Wendats. Elle est désormais le foyer d’un grand nombre de communautés des Premières Nations, inuites et métisses. Nous reconnaissons les titulaires actuels du traité, la première Nation des Mississaugas de Credit. Ce territoire est soumis au traité de la ceinture wampum (« Dish with One Spoon »), entente définissant le partage et la préservation pacifiques de la région des Grands Lacs.

Chair Markus Reisenleitner highlighted the faculty member roundtable at this meeting, and informed councillors that a graduate student roundtable would follow at the February 2023 Council.
2. Minutes (Previous Meeting, November 3, 2022)(.docx)
The minutes of the previous meeting were approved.

3. Business Arising from the Minutes

There was no business arising from the minutes.

4. Dean's Remarks
Dean Tom Loebel had no remarks.
5. Nothing Less than Justice:  a Faculty Roundtable on the Future of Graduate Studies at York
Guests: Professors Chris Chapman, Andrea Davis, Ruth Green, Jude Dzevela Kong, Gillian Parekh
Associate Dean Academic Cheryl van Daalen-Smith introduced this roundtable discussion which featured five York University faculty members speaking in turn regarding how the Faculty of Graduate Studies might endeavour to action the meaningful infusion of D-EDI into our procedures.

Professor Andrea Davis spoke first.  Professor Davis asked, “What does the language of DEDI (decolonization/equity/diversity/inclusion) enable, and what does it obscure when it comes to justice-based initiatives?”  Such language can be co-opted and mask or even empower inequities.  Structures of institutions are not necessarily challenged by “invocations of cultural diversity.”  Professor Davis noted that some attempts at change are “seasonal.” Efforts may or may not be sustained.  Change with sustained impact must be embedded in all aspects of the university.  “FGS will need to establish for students, not just a clear process of accountability, but one that they can trust to believe them and protect them,” Professor Davis continued.  “FGS will need to establish a process for students or re-examine current processes to make sure they are just. And students have to be involved—this process can’t happen independently of them.”  Professor Davis called for community-building initiatives.

Professor Chris Chapman addressed Council next.  Professor Chapman spoke against misgendering people, and cited respectful practices.  Accommodations are important, and family class is often omitted as a consideration.  Many students experience hardship around grief, loss, accidents, illness, poverty, racism, and microaggressions, that do not necessarily fit into policies of accommodation.  We should be flexible, not infinitely but reasonably.  Professor Chapman was a graduate program director and is now a Chair.  Tensions increase.  When difficulties transpire, we can work through them with generous hearts.

Professor Gillian Parekh spoke about inclusion from a critical disabilities’ perspective.  In working with disabled students, the term ‘inclusion’ is prevalent but the concept and term demand critical reflection.  What is included in barriers, in attitudes, and experiences of ableism?   The ‘decolonized’ concept does a better job than inclusion.  There is no one experience of disability, which is shaped by experience and actions.  Cross-disciplinarity and action also need environmental and racial justice.  Every student arriving needs to be valued, and we should examine already-exclusionary values of institutions.  Faculty members should be encouraged to critically reflect on how they measure academic excellence.  Professor Parekh reminded councillors about funding, how white wealthier able students are prioritized, and academic success begets academic success.  More flexible funding opportunities should be available.

Professor Jude Dzevela Kong addressed Council, stating that decolonizing graduate studies will be difficult to achieve.  The current language of DEDI tries to mitigate damage done.  York University wants to take the lead, so should not use common language.  An inclusive environment is needed.  As an example, Professor Kong cited the cost of admissions.  Professor Kong also spoke about visas, York International, and social activities.  Finally, Professor Kong spoke about access to academic jobs and pathways to those and other positions.

Professor Ruth Green introduced herself to Council as a person of the Haudenosaunee Confederacy, as disabled and as indigiqueer.  Professor Green spoke about the recent addition of decolonization to EDI, and about landback and reclamation.  Whose understanding of decolonization is being discussed, in a western institution, how will we disrupt, differently?  It does not start with graduate studies, Professor Green continued, but with the struggle of undergraduate students, including those who should be encouraged to go to graduate school.  Recommendations should come from the space that sees whole persons.  Decolonization is not just metaphorical but involves restructuring.  Professor Green spoke in favour of non-threatening mentorship that cares and builds whole people.

Professor Davis spoke about enabling mentorships following Professor Green’s remarks.

Graduate student Vedanth Govi spoke about gender non-conformity.  They spoke in favour of increasing structural mechanisms to ensure accountability.  Associate Dean Students Aryn Martin noted that the Faculty of Graduate Studies receives complaints that are graduate-specific.  There is a related working group now.  Graduate Program Director, Interdisciplinary Studies, Kym Bird spoke in favour of resources for meeting with more students.  Professor Jude Dzevela Kong noted that communities for students need to be expanded.

Chair Markus Reisenleitner and others expressed gratitude to the five panelists and to others for concrete strategies to achieve improvements.

6. Postdoctoral Supervisor of the Year Award
Presentation
Council then moved to a celebratory part of the agenda, to announce the winner of the Postdoctoral Supervisor of the Year Award.

Provost & Vice-President Academic Lisa Philipps addressed Council:

“Thank you, councillors, and guests, for joining us for this award celebration where we recognize an individual that has displayed truly admirable support for postdoctoral researchers at the university. 

“The Postdoctoral Supervisor of the Year award is given annually by the Faculty of Graduate Studies to one Postdoctoral Supervisor who has demonstrated exemplary support for postdoctoral scholars at York University, exceeding general supervisory expectations.

“The 2022 recipient is Professor Sapna Sharma from the Graduate Program in Biology.  It is wonderful to see you, Sapna, in this online meeting of Council.  I would like to take this opportunity to personally recognize you for your many contributions to the support and development of postdocs on your research team.  Congratulations, Sapna.

“I’ll now pass things over to Tom Loebel, Dean & Associate Vice-President Graduate, who will share more about the recipient’s specific accomplishments.  Thank you, and congratulations again, Sapna.”

Dean Tom Loebel continued:

“Thank you for joining us today in this special celebration acknowledging the award recipient for 2022.  Before I provide the details as to why Dr. Sharma merits this award, I want to take the opportunity on behalf of the Faculty of Graduate Studies to acknowledge all the exceptional contributions which postdoctoral scholars and their supervisors bring to this university and its research culture.  Research excellence is central to the University as an institution.  What we discover and create and teach and disseminate shapes our identity as a scholarly community, but it also provides an environment of inspiration.  Postdocs are central to that, whether from the vantage as a supervisor, colleague, or student.   

“Postdoctoral scholars are at a crucial early juncture in their careers.  The original research produced during the doctoral degree is the product of a program of learning and training over many years with a community of peers and committee members, which, after the oral and parchment and parties, brings the great ‘now what?’ which creeps in at night, harbouring at best excitement, with maybe a little bit of dread – because in the now, what these doctors are designing are their intellectual futures, new pursuits, often as a consequence of their dissertation.  Crucial to the design of the future is the ability to connect with an eminent colleague whose knowledge, whose research program, whose lab and team of students, would be a boon to one’s own ability to realise new ideas.  

“Undoubtedly, supervisors gain new ideas and energy by what the postdoctoral scholar brings to their labs, but the core of the supervisory relation is a desire to help a person, to nurture promise and realise that person’s potential.  Postdoctoral supervisors spend a lot of time setting up the conditions to enable new scholars.  As one postdoc phrased it, ‘I learned so much from my supervisor through being able to make my own discoveries.’  Then, into those enabling conditions, supervisors give – their time, their attentive focus, their assessment, and supportive critique.  Indeed, ‘support’ happens in simple and complex ways, behind the scenes, working side by side, and moving out in front to open doors to new opportunities – which in some cases may mean breaking down barriers and shattering glass ceilings.  

“So, now let me announce officially the recipient of the 2022 Postdoctoral Supervisor of the Year award.  Congratulations go to Dr. Sapna Sharma, Associate Professor in the Department of Biology.  Dr. Sharma’s research in aquatic ecology, limnology (the ecologies of inland waters), and the communities of species which depend on and have to try to adapt to these changing bodies of water has, as you can tell, great significance to the future of our changing planet and climate.  From the Ontario local to the multi-national global, she leads large, multi-investigator teams generating massive data sets for analysis and ecological modelling.  From detailed study of what is happening currently, her teams focus on predicting the effects of environmental stressors.  People, of course, are part of the communities of species which depend on water in general and we on our waterways in particular.  As a Provostial Fellow, Dr. Sharma has been working on a university-wide engagement strategy to build partnerships that focus on access to clean water, and in that sense really taking hold of York’s commitment in the University Academic Plan to further the UN Sustainable Development Goals.  

“Community ecology is a focus of Dr. Sharma’s research, something she studies, which in the context of biology concerns the organisms and species which inter-relate and depend on, in this case, a water source.  But if I can use the term in a broader sense, then community ecology is something that she creates, develops, and nurtures in her research teams.  Given the award today, I’ll focus on how she creates a thriving ecology of postdocs (and graduate and undergraduate students, I should add).  

“Here I rely on Dr. Alessandro Filazzola’s help, he who nominated Dr. Sharma.  Her supervisees aren’t just introduced to leading, global researchers.  They become active collaborators as they do with Dr. Sharma and each other.  When significant findings demand publication, supervisees gain first authorship.  When one sifts through Dr. Sharma’s impressive CV, one finds that to date 51 publications have trainees as co-authors, and these are in high-impact journals.  12 more manuscripts with supervisees as author are in submission.  Publications, as we know, create influence and establish reputation.  But what Dr. Sharma’s supervisees care about more is her personal investment in them as people – scientist people, absolutely.  Her attention to their learning goes well beyond the lab & field to their professionalization, their job market materials and interview practice, indeed, but also by shining the spotlight on them with media releases and interviews:  ‘It's just CBC.  It’s like a poster presentation.  Go.’  Her supervisees have all the possibility of public confidence and presence, because of all the interpersonal experiences she has enabled for them in the local lab and the global team.  Media is just practice.  But what an opportunity to become the face of the research in the public imagination!

“Beyond career investment, what her supervisees – and the word here is not just appreciate; it’s more like bless her for is her investment in them as social people, emotional humans, who need to laugh and enjoy and eat and share.  If there is one thing that she has given them – with her character, but also time, food, and money – it’s how to love what they do and enjoy their life doing it.

“Each of us should be so lucky as to have evidenced so obviously in the description of our work, our ethical core.  For that, Dr. Sharma, your colleagues, this Faculty, and York seek to honour you with this award as Postdoctoral Supervisor of the Year.

“I’d now like to give you some time to share personal remarks.”

Professor Sapna Sharma received the award.  She addressed Council, stating that she just does what she thinks is right, so it was nice to hear these amazing words.  Her postdoctoral fellows make her life fun and interesting.  The pandemic was a challenging time to run a lab of 15 people, going through many different issues.  They took advice from industry and others.  Funds saved from grants were given to students as pandemic bonuses.  She detailed her nominator’s incredibly detailed studies, a database of 250,000 lake waterpoints, done remotely to keep research moving forward.

“Professor Sharma,” Dean Loebel concluded, “you have enriched the lives of your postdoctoral fellows. Your investment and commitment serve as a model for others to follow.  You embody the award’s dedication to mentorship creativity, excellence, and dedication.  On behalf of the York University community, we thank and congratulate you.”

7. Faculty of Graduate Studies' Decanal Search Consultation
Guests:  Nominees for the Search Committee for a new Dean of the Faculty of Graduate Studies
For reference
Faculty of Graduate Studies' Decanal Search Committee Election Procedures 2022 (.docx) 
 University Procedures for Decanal Searches (.pdf) 
Provost & Vice-President Academic Lisa Philipps informed Council about this internal search for a new Dean of the Faculty of Graduate Studies and Associate Vice-President Graduate.  She spoke about the prior position profile in detail, noting that the new search committee would review the profile.  The 2018 profile references the state of the Faculty at the time, and its mandates.  The description of the position places it among the University’s senior leadership team.  The Dean and Associate Vice-President Graduate advocates on behalf of graduate students and postdoctoral fellows, and plays a leadership role in graduate education in Canada.    The new Dean should have a strong, established scholarly record and profile; evidence of success in academic leadership; budget experience; an understanding of York; a vision for graduate education and training; strength in fundraising and advocacy; skills in consultation; teambuilding skills; the ability to work with broad constituencies; successful recruitment of graduate students; support for excellence in teaching and learning; among many excellent attributes.
Provost & Vice-President Philipps acknowledged the tremendous contributions of Tom Loebel.  The Faculty has done excellent work to rally around these issues for students and supervisors and to bring interesting new programs on board, and supported graduate students during the pandemic as best as is possible.  Provost Philipps noted that the discussion about DEDI was important with respect to the creation of an inclusive and equitable environment; and the encouragement of our undergraduates to go forward.
Dean Loebel noted that the previous profile was phrased before the decentralization of curriculum approvals.  He also asked about the reference to increasing targets.  The role of the Dean has shifted under IIRP and SHARP, and some initiatives now derive from anchor Faculties.
Councillor Nombuso Dlamini asked about references to decolonization and antiracism, and what these mean for the Faculty of Graduate Studies.  What supports might the institution provide?  The Provost spoke about safe and welcome spaces, the removal of barriers, mental health supports, and graduate student experiences such as who gets a scholarship, an interview, an internship and so on.
Councillor Marcela Porporato asked about the expectations for a new Dean in integrating and launching graduate programs at the Markham campus.  She wondered if the profile description was too Keele-centric.
Chair Markus Reisenleitner stated that graduate students are such a tremendous asset to York and so diverse, so that making their research more diverse will be a challenge.
Graduate Program Director, Translation Studies, Lyse Hébert spoke about the growth of the Faculty of Graduate Studies and how cross-Faculty relationships are important.
Associate Dean Students Aryn Martin added that whoever becomes Dean should recognize the staff in our own office and graduate program assistants for their contributions, with much of graduate education at York being run by staff.
Dean Loebel also recommended adding references to the Student System Renewal Program.
Graduate Students’ Association President Nathi Zamisa expressed appreciation for such a collegial relationship with the Faculty of Graduate Studies, including a real willingness to work with his Association.
The Chair thanked Provost & Vice-President Academic Philipps and looked forward to seeing the new full profile.
8. Reports from Faculty of Graduate Studies' Representatives to Senate Committees
Cheryl van Daalen-Smith, Senate Academic Standards, Curriculum & Pedagogy Committee
Melanie Cao, Senate Executive Committee's Subcommittee on Honorary Degrees & Ceremonials
Reports from FGS Senate representatives were deferred.
9. Senate Synopses
For information
Summaries of the Senate meetings of April 28, May 26, June 23, September 22, and October 27, 2022 (URLs)
The Senate summaries were received for information.
10. Other Business
Chair Markus Reisenleitner thanked members of Council.  He noted that the next meeting would take place in February 2023.
11. Adjournment
The meeting adjourned at 4:52 p.m.


