The Individualized Development Plan (IDP) for Graduate Students: A Guided Engagement 


A Lesson Plan for Graduate Program Directors (GPDs) and Graduate Faculty
Getting Started
This lesson plan has been developed to support GPDs and graduate faculty to work through the Individualized Development Plan (IDP) with graduate students through a 60–75-minute session. You are such an important person in helping grad students understand the importance of thinking now about their own professional development and their goals post-graduation. This can be overwhelming to students, and we have developed this lesson plan for you to help with their feelings of overwhelm. This can be used during orientations, doctoral seminars or other cohort meetings where capacity-building of your graduate student community is important. 

The lesson is based upon key learning outcomes, with activities planned in order to facilitate these. The lesson is broken down into discreet subsections and includes possible activities to incorporate as well as resources you can use in preparation for the lesson and during it. Feel free to make this your own, and to break this into several smaller sections if that makes sense in your classroom or course. 

Before the session, it will be helpful to go over the IDP webpage to become familiar with the tool. The session(s) you will host might also make use of the following documents that should be made available to graduate students, which can all be found on the IDP webpage under the “Lesson Plan” section:
· IDP Document
· IDP PPT Presentation 
· IDP Worksheets 

It is also highly recommended to set up a Padlet ahead of time that will be used in the closing as a summative assessment and for getting feedback from graduate students. Never tried one? Give it a go! It’s interactive and helps your students to have check points of comprehension. We would invite you to include the following in your Padlet:
· What is the IDP in your own words? 
· What can the IDP be used for? 
· What are the six thematic areas? 
· Where can you find the IDP? 
· Who can you contact for support with the IDP?
· I find the IDP will be helpful to…
· I'm not sure about…

By the end of this session, graduate students will be able to: 
1. Identify what an Individualized Development Plan is. 
2. List the components of an IDP (e.g., the thematic areas and the subcomponents of each thematic area). 
3. Explore through classroom-based activities reasons why engagement with IDP would be beneficial personally. 
4. Through introspection, graduate students will discuss strengths and opportunities for capacity building associated with at least one thematic area within the IDP. 
5. Understand where to find supports to discuss and workshop the IDP (e.g., GPD, doctoral seminar, supervisor/supervisory committee members, cohort peers).
6. Identify York University’s Graduate & Postdoctoral Professional Skills (GPPS) supports and programming. 

Further information, resources, and relevant contact information can be found on the Individualized Development Plan (IDP) webpage.




Lesson Introduction (15-25 Minutes)
The first section of the lesson plan engages participants to think about career and professional opportunities, and it also provides an overview of the IDP as a tool that can be used to assist graduate students in enhancing their professional growth and skills. 

	Content
	Activities/Instructions
	Relevant Learning Outcome
	Materials/Resources

	Hook (4 Minutes)

	Engagement Question 
(2 Minutes)
What career and professional opportunities are you interested in, after your graduate studies either within or outside of academia? 
	Think-Pair-Share
Ask participants to first think about the given question on their own and then pair up with a partner for sharing. Share responses as a whole group thereafter. 

 
	
	Think Pair Share




 

	Engagement Question 
(2 Minutes)
What tools might be available to support you in assessing, evaluating, pinpointing, and organizing your short-term and long-term goals for your academic and future career success?
	Think-Pair-Share
Same as above. 
	
	

	Introduction to the IDP (1 Minute)

	Brief IDP Description 
(1 Minute)
Explain that one such tool is the IDP, which is designed to provide a framework for encouraging participation in professional skills training and career management. It consists of a document that is meant to be revised multiple times during your studies to better reflect your changing goals and to highlight your progress and accomplishments.   
	
	Identify what an IDP is.
	

	Overview of the IDP (10-20 Minutes)

	IDP Overview 
(10 Minutes)
Show the video prepared by the University of Wisconsin-Madison, which provides an overview of what an IDP entails and why it can be useful. 
	Large Group Brainstorm
After watching all of part of the video, graduate students can discuss the “what” and “why” of an IDP, as well as summarize the IDP process (i.e., assess, write, discuss, and implement).


	Identify what an IDP is.


	IDP Video








	The YorkU Faculty of Graduate Studies’ IDP 
(10 Minutes)
Use the PowerPoint presentation to go over the basic concepts of the IDP.

	Check for Understanding
Ask graduate students what the IDP might be used for during their studies. 

Expected or Potential Responses
 Set and communicate goals.
 Identify ways to learn or improve competencies.
 Identify strengths, talents, and passions.
	Identify what an IDP is.

List the components of an IDP (e.g., the thematic areas and the subcomponents of each thematic area). 

	IDP PPT Presentation

*Please note you can use portions of the video to augment your PPT presentation or show the video in full and use the slides to reinforce what was in the video. If both the video and presentation are used then note that this section will take a bit longer (i.e., 20 minutes). 






Participatory Learning (40 Minutes)
Graduate students will have the opportunity to engage with the six thematic areas (i.e., Career Exploration and Planning, Communication, Health and Wellness, Managing Time and Resources, Research Dissemination, and Teaching). 

	Content
	Activities/Instructions
	Relevant Learning Outcome
	Materials/Resources

	Using the IDP Worksheets (30 Minutes)

	Group Reflection
(25 Minutes)
Prepare six stations numbered one to six, with each number corresponding to a thematic area. Stations can be numbered as follows:

1. Career Exploration and Planning
2. Communication
3. Health and Wellness
4. Managing Time and Resources
5. Research Dissemination
6. Teaching
	Carousel Brainstorming
Have students number off out loud 1-6 so they know which thematic area you’d like them to explore prior to the group reflection. Each group is then invited to discuss the questions in the IDP Worksheets based on their station number and corresponding thematic area adding some thoughts and points to the chart paper. Have them rotate stations so that they work on at least three of the worksheets. 

*It could be helpful to have a printout of at least one corresponding worksheet at each station. 

	Explore through classroom-based activities reasons why engagement with the IDP would be beneficial personally. 

Through introspection, graduate students will discuss strengths and opportunities for capacity building associated with at least one thematic area within the IDP. 

	Carousel Brainstorming
Chart Paper (one for each of the six thematic areas)
IDP Worksheets  
Pencils/Markers


	Large Group Report Back (5 Minutes)
 Based on the responses written on the chart paper for each station, what patterns did you notice in the strengths?  
 What areas were commonly mentioned for improvement?  
 What challenges and possibilities do you foresee in finding opportunities?  
	Whole Group
Graduate students should provide responses based on the thematic area (i.e., the station) that they visited last. 
	Through introspection, graduate students will discuss strengths and opportunities for capacity building associated with at least one thematic area within the IDP. 

	

	Using the IDP Document (10 Minutes)

	Individual Work Time 
(5 Minutes)
Have graduate students open the IDP Document found on the IDP Webpage and use their discussion as a springboard to individually start working on the IDP. 

*It might be helpful to check-in with students about their questions and/or thoughts as they work on their own. 
	Instructions for the IDP Document
 Take a few minutes to explore the IDP and look through what is included in it; make note of the GPPS program which is mentioned in the IDP itself (this is quite helpful when thinking about next steps and/or opportunities at York University).  
 Afterwards, go to the webpage for further information and explore the IDP Examples to get a sense of potential (not the only) ways to fill out the IDP. 
 Finally, work on the self-assessment (second page of the IDP) and fill out the opportunity and next steps in at least one of the thematic areas. 

	Through introspection, graduate students will discuss strengths and opportunities for capacity building associated with at least one thematic area within the IDP. 

Identify York University’s GPPS supports and programming. 

Understand where to find supports to discuss and workshop the IDP (e.g., GPD, doctoral seminar, supervisor/ supervisory committee members, cohort peers).
	IDP Document

Graduate & Postdoctoral Professional Skills (GPPS)

	Q & A 
(5 Minutes)
Invite large group questions based on the IDP document.
	Whole Group
Some questions that can facilitate the questions and answers include the following: 
 What are the ways in which the IDP can be helpful as it is now?
 What thematic areas do you envision yourself focusing on?
 What challenges do you foresee in completing the IDP?
 What support do you require in completing the IDP?
 Who can you discuss and workshop the IDP with?
	
	





Closing (10 Minutes)
This section provides an opportunity to review the basic concepts of the IDP introduced at the beginning of the session. It also serves as a discussion to assess graduate students' understanding of the IDP, areas they believe are helpful, and what they might find challenging. 

	Content
	Activities/Instructions
	Relevant Learning Outcome
	Materials/Resources

	Review (10 Minutes)

	Individual Quiz 
(10 Minutes) 
Conduct a summary and review of the IDP: 
 What is the IDP in your own words? 
 What can the IDP be used for? 
 What are the six thematic areas? 
 Where can you find the IDP? 
 Who can you contact for support with the IDP? 
 I find the IDP will be helpful to…
 I'm not sure about…

*The last two points can be used as feedback on the IDP (i.e., indicates the clearest and muddiest points).   
	Padlet
Graduate students can be asked to respond to these questions online as well such that all of them are able to participate and respond. 
	
	Padlet  
 
*You can also use a Jamboard or Mentimeter. 
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