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	Updates to Regulations – Thesis and Dissertation – Remote Defences
Current Location

Doctoral Dissertation Exam Committees – Selection of External Examiner: https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/doctoral-dissertation/#external-examiner-selection 
Participation of Exam Through Alternative Means: https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/masters-thesis/#alternative-participation and https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/doctoral-dissertation/#alternative-means 
Master’s Thesis/Doctoral Dissertation Composition of Committees:  https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/masters-thesis/#committee-composition and https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/doctoral-dissertation/#dissertation-exam-committees 
New Entry: Responsibilities of Graduate Programs, Examiners and Chair in Oral Exam Through Alternative Means
Rationale

Approved in 2017, the York University Sustainability Strategy seeks to achieve its goals by 2030, which include carbon footprint reduction. “However, it is anticipated that these goals will be realized as soon as practically possible through detailed implementation plans” (page 8, emphasis added). The inclusion of the United Nations’ Sustainable Development Goals in the York University Academic Plan 2020-25 emphasizes the urgency. Further, in October 2022, the President announced new actions and initiatives that will see York become one of the most sustainable universities in Canada to help “curb the University’s direct and indirect emissions by 45% by 2030.”
In order to support achievement of the strategic goals, the Faculty of Graduate Studies (FGS) asks graduate programs to consider the carbon footprint of an activity relative to its academic benefit heuristically yet ethically. For instance, and colloquially put, can the resource consumption and carbon output of long-distance travel of an external examiner be justified if participation in the examination will not be appreciably clearer, more cogent, and helpful than accomplished via videoconference? Can examiner choice and examination scheduling be secured more easily with remote participation? At the same time, are there accessibility accommodations which necessitate travel? Are there additional benefits to the research culture of a graduate program which can best be achieved through in-person attendance, requiring travel and accommodation? Where there is a demonstrable benefit to in-person participation, graduate programs may obtain approval from their anchor Faculty Dean’s Office for travel expenses for external examiners not participating remotely based on academic rationale. Funds must be secured prior to the graduate program offering reimbursement of the travel expenses of an external examiner.
In partial recognition of the crucial service which external examiners provide to degree candidates and York University more generally, an honorarium of $250 will be provided by the Faculty of Graduate Studies.
Following consultations with FGS Faculty Council, Graduate Program Directors, Associate Deans Graduate, and relevant staff in anchor Faculties, the revised regulations shall take effect May 2024 to provide sufficient time for planning to accommodate these updates.


Selection of External Examiner
	Existing Copy (Change From):
	Proposed Copy (Change To):

	
 External Examiners are expected to be established academics, normally members of a graduate Faculty at another university. Students may not initiate the invitation to external examiners; this is the responsibility of the program director and/or the supervisor.
Following approval by the Dean of the program’s external examiner recommendation, a formal letter of invitation will be written by the Dean to the external examiner, offering the examiner an honorarium and indicating how to claim expenses. Program directors must obtain prior approval from the Office of the Dean, Graduate Studies of external examiners’ expenses above $350; therefore, external examiners should not be invited unless approval has been obtained.
The program assistant or the supervisor (not the student), should send the external examiner’s copy of the dissertation. The copy must be received by the external examiner at least 20 business days prior to the exam. It should be accompanied, at the minimum, by generic instructions and notification that the Dean’s official letter of invitation will follow (see below for generic instructions). For delivery to an Ontario university or home delivery, the minimum method used to send the dissertation should be by Express Post. The dissertation should be well packaged to protect it from damage. A follow-up e-mail or phone call should be made to the external examiner to ensure the dissertation was received.
The external examiner will be asked to submit written comments five business days in advance of the oral examination. These comments may be made available to the candidate after the oral, with the external examiner’s permission.


	
External Examiners are expected to be established academics and recognized experts on the subject of the dissertation research. They must be at arm’s length from the student’s research process and have no conflicts of interest which might impact their ability to perform the duty of assessment of the dissertation and its oral defence by the candidate. Normally they are members of a graduate Faculty at another university. Students may not initiate the invitation to external examiners; this is the responsibility of the program director and/or the supervisor.
Following approval by the Dean of the program’s external examiner recommendation, a formal letter of invitation will be sent by the Dean to the external examiner, including instructions for the written evaluation, format of the examination, and offer of an honorarium. Program directors must obtain approval from their anchor Faculty Dean’s Office for travel expenses for external examiners not participating remotely based on academic rationale. Funds must be secured prior to the graduate program offering reimbursement of the travel expenses of an external examiner.
The program assistant or the supervisor (not the student), should send the external examiner’s copy of the dissertation. The copy must be received by the external examiner at least 20 business days prior to the exam. It should be accompanied, at the minimum, by generic instructions and notification that the Dean’s official letter of invitation will follow, if it had not been sent by this time (see below for generic instructions). If the external examiner requests a paper copy of the written component(s) of the dissertation, it is the graduate program's responsibility to make arrangements once an e-copy has been provided by the student to the program.
The external examiner will be asked to submit written comments at least five business days in advance of the oral examination. These comments may be made available to the candidate after the oral, with the external examiner’s permission.







Participation in Oral Exam Through Alternative Means
	Existing Copy (Change From):
	Proposed Copy (Change To):

	
Members of the examining committee are normally expected to attend the oral examination in person, except where decanal permission for the use alternative technologies such as video- or teleconferencing has been granted. The rationale for this examination mode must be made by the program to the Dean. Normally, no more than one member of an examining committee should be linked to the examination process through alternative means. Only in exceptional circumstances would the supervisor, an internal York member, or the student be the off-site participant.


	
The examination may be conducted in person, remotely by videoconference, or in hybrid format, the student’s preference of which is to be considered.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation. Local members of the examination committee are expected to participate in person, on campus. For doctoral oral examinations, if more than two participants in the examination in total wish to participate remotely via videoconference, then the candidate and supervisor must consent, with a rationale provided to the Dean of the Faculty of Graduate Studies for approval. The wishes of the examination candidate are paramount to the Dean’s decision.





Master’s Thesis Exam Committees – Composition of Committee
	Existing Copy (Change From):
	Proposed Copy (Change To):

	
A thesis examining committee shall consist of at least three voting members, including the Chair, as follows:
a. two graduate faculty members chosen from the program and/or supervisory committee, at least one of whom must be from the supervisory committee;
b. one graduate faculty member at arm’s length from the thesis, and normally from outside the program.

The Chair of the examining committee shall be chosen from among the voting members. Members of the student’s thesis supervisory committee may be members of the examining committee, but the principal supervisor may not serve as the Chair of the examining committee.
These are minimum requirements with respect to the composition of and quorum for thesis examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above): Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or his/her representative, Graduate Program Director.
	
A thesis examining committee shall consist of at least three voting members, including the Chair, as follows:
a. two graduate faculty members chosen from the program and/or supervisory committee, at least one of whom must be from the supervisory committee;
b. one graduate faculty member at arm’s length from the thesis1, and for whom there is no conflict of interest2.

The Chair of the examining committee shall be chosen from among the voting members. Members of the student’s thesis supervisory committee may be members of the examining committee, but the principal supervisor may not serve as the Chair of the examining committee.
These are minimum requirements with respect to the composition of and quorum for thesis examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above): Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or their representative, Graduate Program Director.
The examination may be conducted in person, remotely by videoconference, or in hybrid format, the student’s preference of which is to be considered.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation. Local members of the examination committee are expected to participate in person, on campus.
1“Arm’s length” refers to a relationship which is “conducted between parties that have no corporate or other direct connections, familial or financial relationships with each other, and thus act each in its own self-interest.” 
2Individuals in the Faculty of Graduate Studies are responsible for ensuring that they do not have a real, perceived, or potential conflict of interest that may impact the integrity of their activities, particularly, involving assessment and evaluation arising from current, previous, or foreseen future relationships. See Conflict of Interest Disclosure with Respect to Graduate Student Education for more information.





Doctoral Dissertation Exam Committees – Composition of Committee
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A dissertation examining committee shall consist of at least five voting members, including the Chair, as follows:
a. The Dean of the Faculty of Graduate Studies or her/his representative, who will be at arm’s length from the supervision of the dissertation, and who will serve as Chair of the examining committee;
b. One external examiner, from outside York University, at arm’s length from the dissertation, recommended by the program director;
c. one graduate faculty member at arm’s length from the dissertation, and normally from outside the program, recommended by the program director;
d. two graduate faculty members from the supervisory committee, or one member from the supervisory committee and one graduate faculty member from the program.

These are minimum requirements with respect to the composition of and quorum for dissertation examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above):  Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or his/her representative, Graduate Program Director.
Only under rare, exceptional and compelling circumstances can an oral examination proceed in the absence of the external examiner, and only with the express permission of the Dean. In such circumstances, the following conditions must be met:
· the external’s absence must be unplanned and unavoidable (i.e. it must have been the initial intent that the external would be present);
· a written assessment of the dissertation must be received before the scheduled examination, including certification that the dissertation is examinable, and identification of any areas that need revision, or questioning and clarification at the oral exam. However, if the external examiner feels that the result of the examination depends upon the oral exam, then the external examiner shall be present or the oral exam will be postponed until the external examiner can be present or an alternative external examiner is appointed.
	
A dissertation examining committee shall consist of at least five voting members, including the Chair, for whom participation poses no conflict of interest1. Voting members are as follows:
a. The Dean of the Faculty of Graduate Studies or their representative, who will be at arm’s length2 from the supervision of the dissertation, and who will serve as Chair of the examining committee;
b. One external examiner, from outside York University, at arm’s length from the dissertation, recommended by the program director;
c. One graduate faculty member at arm’s length from the dissertation, and normally from outside the program, recommended by the program director;
d. Two graduate faculty members from the supervisory committee, or one member from the supervisory committee and one graduate faculty member from the program.

These are minimum requirements with respect to the composition of and quorum for dissertation examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above):  Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or their representative, Graduate Program Director.
Only under rare, exceptional and compelling circumstances can an oral examination proceed in the absence of the external examiner, and only with the express permission of the Dean. In such circumstances, the following conditions must be met:
· the external’s absence must be unplanned and unavoidable (i.e. it must have been the initial intent that the external would be present);
· a written assessment of the dissertation must be received before the scheduled examination, including certification that the dissertation is examinable, and identification of any areas that need revision, or questioning and clarification at the oral exam. However, if the external examiner feels that the result of the examination depends upon the oral exam, then the external examiner shall be present or the oral exam will be postponed until the external examiner can be present or an alternative external examiner is appointed.

The examination may be conducted in person, remotely by videoconference, or in hybrid format, the student’s preference of which is to be considered.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation. Local members of the examination committee are expected to participate in person, on campus. For doctoral oral examinations, if more than two participants in the examination in total wish to participate remotely via videoconference, then the candidate and supervisor must consent, with a rationale provided to the Dean of the Faculty of Graduate Studies for approval. The wishes of the examination candidate are paramount to the Dean’s decision.
1Individuals in the Faculty of Graduate Studies are responsible for ensuring that they do not have a real, perceived, or potential conflict of interest that may impact the integrity of their activities, particularly, involving assessment and evaluation arising from current, previous, or foreseen future relationships. See Conflict of Interest Disclosure with Respect to Graduate Student Education for more information.
2“Arm’s length” refers to a relationship which is “conducted between parties that have no corporate or other direct connections, familial or financial relationships with each other, and thus act each in its own self-interest.”





New Entry: Responsibilities of Graduate Programs, Examiners and Chair in Oral Exam Through Alternative Means
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N/A
	
Graduate programs, normally through the program assistant, must consult the Faculty of Graduate Studies’ Standard Operating Procedure for scheduling remote defences.
Remote participants must ensure they have a reliable internet connection prior to the defence commencing, and must test all relevant equipment (internet connection, back-up connection and devices) in advance.
The Chair has the right to suspend the proceedings temporarily due to technical issues experienced by remote participants. If technical issues persist, impacting the integrity of the oral examination, and/or relevant connections cannot be restored in a reasonable amount of time without an appropriate back-up option in place, the Chair may suspend the proceedings if:
· the minimum requirements with respect to the composition of and quorum for the examining committee cannot now be met due to an absence of identification of any areas that need revision, or questioning and clarification at the oral exam;
· one or more committee members feel that the result of the examination continues to depend upon the oral exam, as outlined above.

The Chair must notify the Faculty of Graduate Studies of the suspension of the defence immediately via email to the appropriate Graduate Milestones and Progression Coordinator, after which discussion with the Dean’s Office shall occur to remedy the situation in as timely a manner as possible.
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