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Rationale

Formalized in 2017, Faculty of Graduate Studies (FGS) policies on graduate supervision were enhanced to better support the graduate community in providing a safe and positive environment for successful academic collaborations between graduate students and their supervisors. To help facilitate this, a comprehensive set of guidelines specific to conflict resolution were developed to support the expedient and proper settlement of conflicts between student and supervisor.
While well-intentioned, the current guidelines have highlighted the urgent need for clearer procedures addressing complaints and appropriate jurisdiction. Graduate Program Directors navigating instances of conflict often encounter complex situations that move beyond local resolution. FGS mediation can subsequently involve multiple processes that would benefit from more defined steps to reassure all parties that complaints are being listened to, and addressed, in a responsible manner.
In fall 2022, FGS established a Working Group on Conflict Resolution for Graduate Supervision, drawing on volunteers from across campus to lend their expertise and support on this important topic. The purpose of the Working Group was to review and propose updates to the Conflict Resolution portion of the current policy on Graduate Supervision. Primarily, to clearly articulate a set of steps outlining who an individual (student, supervisor and/or Graduate Program Director) can speak to when negative situations arise, and what happens next in that process. Working Group members included:
· Office of the Dean, Faculty of Graduate Studies
· Thomas Loebel, Dean & Associate Vice-President Graduate
· Aryn Martin, Associate Dean Students (Chair)
· Cheryl van Daalen-Smith, Associate Dean Academic
· Wesley Moir, Associate Director, Graduate Academic Affairs
· Graduate Program Directors
· Michael Longford (Digital Media)
· Aparna Mishra Tarc (Education)
· Victor Shea (Humanities)
· Alison Macpherson (Kinesiology and Health Science)
· Matthew Johnson (Physics)
· Suzanne Macdonald (Psychology)
· Faculty Member at Large
· Melanie Baljko (Electrical Engineering and Computer Science)
· York University Graduate Students’ Association (YUGSA) Representatives
· Bonnie Cormier, Student Services Coordinator
· Joe Konieczny (Art History and Visual Culture)
· Arefeh Shamskhany (Civil Engineering)

The resulting efforts of this collective: 1) distinguishes between local decision making and complex situations that move beyond program resolution; 2) better direct concerns towards appropriate avenues at the university; 3) differentiates conflict resolution from more serious concerns of violence, harassment or discrimination; and 4) provides greater protection for graduate students coming forward with a concern(s) impacting their learning experience in their program. Additionally, while existing measures exist for graduate programs to review a supervisor’s appointment to the graduate program in light of patterns of unsatisfactory supervision, additional measures have been added to the Policy on Appointments to the Faculty of Graduate Studies to align with procedures under the York University Faculty Association (YUFA) Collective Agreement.
It is important to note that the overwhelming majority of graduate supervisory relationships at the institution are positive and fulfilling experiences. At the same time, FGS recognizes that unsatisfactory supervision can and does occur, and that clear procedures must be in place to support all parties towards appropriate resolution. Augmenting the current Conflict Resolution procedures, in unison with adjustments to the Policy on Appointments to the Faculty of Graduate Studies, will provide greater support to the graduate community navigating concerns that stem from the supervisory relationship. 
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Overview
The intent of the policy is to provide guidance regarding York University’s policies, procedures and resources available to graduate students to resolve potential conflicts and problems that may arise during their program. A clear set of expectations agreed between the supervisor and student at the outset of the supervisory relationship, that is reviewed regularly, is recommended to avoid many instances of conflict. However, at times, there are situations that require further action.
Conflicts should be resolved as close to the source as possible. Students and Supervisors are encouraged to address any issues promptly and informally. The supervisor should document the discussions and keep a record of any agreements made. In the event of a conflict that resists immediate resolution, the student and/or the supervisor may approach the Graduate Program Director (GPD) for advice. The GPD is responsible for arranging informal consultation and mediation. The GPD, or the parties involved, may request advice and/or mediation assistance from the Dean’s office within their home Faculty. Students may seek support from the York University Graduate Student’s Association (YUGSA). In cases where the supervisor and the GPD are the same person, a student can seek support from the Faculty of Graduate Studies (FGS).
If conflicts continue to persist, any party may seek the advice of the Faculty of Graduate Studies. When FGS becomes aware of a supervisory breakdown, an Associate Dean of FGS reaches out to the student and invites her/him to a meeting to discuss the issue. Students may enlist YUGSA to represent them at any meeting with program and/or FGS representatives.
If informal resolution is unsuccessful or inappropriate, and the GPD determines that the supervisor-student relationship is beyond repair, the GPD will attempt in good faith to work with the student to find alternative supervision within the unit, and will keep FGS apprised of these efforts. In cases where the GPD is the student’s supervisor, another member of the program executive will assume this responsibility.
If the student refuses to accept the supervision provided, or if no supervision can be secured after diligent efforts are made, then the student is not fulfilling the academic requirement of having a supervisor and, on academic grounds, will be withdrawn.
Patterns of unsatisfactory supervision may result in a review of a supervisor’s appointment to the graduate program as per the graduate program’s appointment criteria.
Conflicts related to graduate supervision may connect to, or be informed by, many university policies and procedures. Depending on the nature of the concern, other university and provincial regulations may apply. Parties to a conflict are encouraged to identify and follow the appropriate university and external policies and seek out support from university offices as those policies are applied. These policies include, but are not limited to:
Relevant Senate Policies
· Academic Accommodation for Students with Disabilities (Policy)
· Academic Honesty (Policy)
· Conflict of Interest for Employees (Policy and Guidelines)
· Gender-Free Language (Policy)
· Personal Relationships between Instructors and Students (Policy)
· Racism (Policy and Procedures)
· Responsibilities of Faculty Members (Statement and Procedures)
· Responsible Conduct of Research (Policy)
· Sexual Violence Policy
· Workplace Harassment (Policy)
· Workplace Violence (Policy)

FGS Policies
· Academic Honesty
· Academic Petitions
· Intellectual Property

Other York Resources
· Code of Student Rights and Responsibilities

It is essential in resolving conflict that all parties have the support they require. York University Offices that may provide support include, but are not limited to:
· Osgoode Mediation Clinic
· Centre for Human Rights, Equity and Inclusion
· Counselling and Disability Services
· Deans’ Offices
· Faculty of Graduate Studies
· Graduate Program Offices
· Office of Student Community Relations
· Office of the Ombudsperson
· Personal Counselling Services
· York University Faculty Association
· York University Graduate Students’ Association

Province of Ontario
· Workplace Violence and Workplace Harassment


	
Preamble
The intent of the policy is to provide guidance for graduate students to resolve potential conflicts and problems that may arise during their program. A clear set of expectations agreed between the supervisor and student at the outset of the supervisory relationship, that is reviewed regularly, is recommended to avoid many instances of conflict. However, at times, there are situations that require further action. The University recognizes that, while fairness for all parties involved is paramount, close attention must be paid to the needs of graduate students as a consequence of imbalances of power in a supervisory relationship.
This policy does not address misconduct. Should students experience violence, harassment or discrimination, they should be directed to make an appointment with The Centre for Sexual Violence Response, Support & Education; or the Centre for Human Rights, Equity and Inclusion, where appropriate. When making an appointment, a student does not need to know yet whether they wish to make a formal complaint. These offices have mandates that ensure due process to protect the rights of parties involved in a complaint.
When Conflicts Arise: A Reparative Approach
Conflicts should be resolved as close to the source as possible. Students and Supervisors are encouraged to address any issues promptly and informally. The supervisor should document the discussions and keep a record of any agreements made, sharing that record with the student. Before broaching a conversation, or at any point, a student may wish to seek confidential guidance from a Faculty of Graduate Studies Wellness Counsellor or an advocate from the York University Graduate Students’ Association. In the event of a conflict that resists immediate resolution, the student and/or the supervisor may approach the Graduate Program Director (GPD) for advice. While not obligated, the GPD may consider recommending a course of action aimed at setting the supervisory relationship back on good footing.
At any point, students may seek support, including meeting attendance, from the York University Graduate Students’ Association (YUGSA). In cases where the supervisor and the GPD are the same person, a student can seek support from the Faculty of Graduate Studies (FGS)’ Associate Dean Students.
If conflicts continue to persist exceeding program resolution, any party may seek the advice of FGS’ Associate Dean Students. When FGS becomes aware of a supervisory breakdown, the Associate Dean Students will facilitate mediation between relevant parties. Wherever possible, mediation will be undertaken by someone trained in conflict resolution and mediation. Mediation may or may not involve both parties at one time, depending on the nature of the conflict. The Associate Dean Students may informally involve other parties, including the Associate Dean Graduate in the anchor Faculty, the Dean of the Faculty of Graduate Studies and/or relevant York University offices, in a good faith effort toward reconciliation of the parties. The Associate Dean Students may draft a written report, shared with the parties and the GPD, recommending a course of action aimed at setting the relationship back on good footing.
Supervisory Relationship Breakdown
If mediation at several levels is unsuccessful or inappropriate, and the Associate Dean Students determines that the supervisor-student relationship is beyond repair, both parties and the GPD will be informed of this determination, which is not punitive but a practical necessity to preserve the wellbeing of one or both of the parties. The GPD will attempt in good faith to work with the student to find alternative supervision within the unit, and will keep FGS apprised of these efforts. The original supervisor may be enlisted to help in this effort, and the program as a whole should consider that the program, rather than one particular supervisor, has admitted the student to graduate studies. In cases where the GPD is the student’s supervisor, another member of the program executive will assume this responsibility.
If the student refuses to accept the supervision provided, or if no supervision can be secured after diligent efforts are made, then the student is not fulfilling the academic requirement of having a supervisor and, on academic grounds, may be withdrawn.
Patterns of unsatisfactory supervision (e.g., repeated supervisory breakdowns, alternative supervision arrangements, and/or increased student withdrawals) may result in a review of a supervisor’s appointment to the graduate program as per the graduate program’s appointment criteria.
Conflicts related to graduate supervision may connect to, or be informed by, many university policies and procedures. Depending on the nature of the concern, other university and provincial regulations may apply. In all instances, parties can contact FGS’ Associate Dean Students for assistance navigating relevant policies and supports.
(Visuals outlining the above procedures to be appended here)
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1. Preamble
The Policy on Appointments to the Faculty of Graduate Studies affirms the University’s commitment to ensure through peer review the maintenance of high standards in graduate education; the strength and quality of graduate programs; the active participation by appointed faculty in all facets of graduate education; and that graduate students are appropriately supported in their academic activities. These principles inform the guidelines and procedures regarding appointments to the Faculty of Graduate Studies set out herein.
Depending upon their appointment category, an individual appointed to the Faculty of Graduate Studies may be eligible to supervise graduate students as a principal supervisor or member of a supervisory committee, teach graduate courses, evaluate graduate students, and/or participate in decision-making processes in accordance with program governance procedures. The assignment of supervision responsibilities from year to year is within the discretion of the graduate program, in accordance with program and Faculty of Graduate Studies procedures. The assignment of teaching responsibilities from year to year is within the discretion of the graduate program, in accordance with program procedures and in consultation with Chairs of affected academic units and Deans of affected Faculties. The primary concern in making of such assignments is the strength and quality of the graduate program.
2. Appointment Guidelines
2.1 Appointment Categories and Terms
Appointments to the Faculty of Graduate Studies shall be made in one of the following six categories. With the exception of Independent Members, appointments to the Faculty of Graduate Studies are program-specific.
Full Membership
Full Members shall hold a tenure-track/tenured position at York University. They may act as the principal or as a co-supervisor of doctoral dissertations and master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects); and may participate in decision-making processes in accordance with program governance procedures. Full Members may hold an appointment that is continuing unless (i) a limited term is deemed appropriate, (ii) it is determined that the individual no longer satisfies the conditions for Full Membership, and/or (iii) their tenure-track/tenured position at York comes to an end.
Associate Membership
Associate Members shall hold a tenure-track/tenured or contractually limited position at York University. They may be permitted act as a co-supervisor of doctoral dissertations; may act as the principal or as a co-supervisor of master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects); and may participate in decision-making processes in accordance with program governance procedures. Associate Members may not act as the principal supervisor of doctoral dissertations and may serve as a co-supervisor of doctoral dissertations on the condition that the other co-supervisor is a full member of the graduate program. Based on the Faculty of Graduate Studies and program-specific appointment criteria, the graduate program may place further limitations on the activities of Associate Members. Associate Members may hold an appointment that is continuing unless (i) a limited term is deemed appropriate, (ii) it is determined that the individual no longer satisfies the conditions for Associate Membership, and/or (iii) their tenure-track/tenured or contractually limited position at York comes to an end.
Members Emeriti
Members Emeriti may be permitted to act as co-supervisor of doctoral dissertations; may act as principal or as a co-supervisor of master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects); and may participate in decision-making processes in accordance with program governance procedures. Members Emeriti may continue ongoing principal supervisions of doctoral dissertations begun prior to retirement but normally may not take on new principal supervisions of doctoral dissertations. Should program need arise, Members Emeriti may be eligible to act as principal supervisor of doctoral dissertations, on the condition that another member of the supervisory committee would be willing and able to act as principal supervisor should the need arise, and subject to the approval of the Dean of the Faculty of Graduate Studies. Members Emeriti may serve as a co-supervisor of doctoral dissertations on the condition that the other co-supervisor is a full member of the graduate program. Based on the Faculty of Graduate Studies and program-specific appointment criteria, the graduate program may place further limitations on the activities of Members Emeriti. The appointment term of Members Emeriti is normally for a maximum of five years, and is renewable. Distinguished Research Professors are appointed to the Faculty of Graduate Studies for life. Upon retirement, Distinguished Research Professors are subject to the eligibility conditions of the Members Emeriti category.
Independent Membership
Independent Membership applies normally only to tenure-track/tenured faculty at York University for whom there is currently no appropriate graduate program with which to be associated. Independent Members are eligible for graduate teaching and graduate committee service. The appointment term of Independent members may not exceed three years, and is renewable.
Adjunct Membership
Adjunct Membership is for individuals who hold academic or professional positions external to York University (including visiting professors and adjunct faculty) and postdoctoral fellows, but whose expertise is relevant to the graduate program in question. Although senior academic qualification (e.g. PhD or equivalent) and experience is desirable for Adjunct Membership, this is not essential and is largely contingent upon the nature of the specific program and activities within the program. Adjunct members may be permitted to serve on supervisory committees but normally may not act as principal supervisor or co-supervisor of doctoral dissertations or master’s theses. In exceptional circumstances, and subject to the approval of the Dean of the Faculty of Graduate Studies, adjunct faculty may act as a co-supervisor of doctoral dissertations or master’s theses. For doctoral dissertations, the other co-supervisor must be a full member of the graduate program. Adjunct members may be permitted to serve on examining committees but may not act as the Chair of or Dean’s representative on examining committees. Adjunct Members may be permitted to participate in decision-making processes in accordance with program governance procedures. Based on the Faculty of Graduate Studies and program-specific appointment criteria, the graduate program may place further limitations on the activities of adjunct members. The appointment term of Adjunct Members is normally for a maximum of five years, and is renewable. Adjunct faculty, visiting professors and postdoctoral fellows may be eligible for graduate course directorship in addition to and outside of their Adjunct Membership. With respect to appointment procedures, eligibility for principal supervision of major research papers/projects is considered equivalent to eligibility for graduate course directorship.
Instructor Membership
Based on program need, a program may recommend for approval the limited term appointment of an individual to teach a specific graduate course or courses. Instructor Membership is for individuals who hold academic or professional positions external to York University (including visiting professors and adjunct faculty) and postdoctoral fellows, but whose expertise is relevant to the graduate program in question. Although senior academic qualification (e.g. PhD or equivalent) and experience is desirable for Instructor Membership, this not essential and is largely contingent upon the nature of the specific program and course. The appointment term shall be coincident with the terms over which the graduate course(s) is/are offered, and is renewable. Recommendations for appointment, including a rationale, are required for each instance in which a course is taught.
2.1.1 An individual may be appointed to more than one graduate program, in which event they shall designate one of the programs as their primary graduate program. Although this designation is intended to signify an individual’s principal, but not exclusive, commitment in relation to graduate supervision, teaching and service, a faculty member may shift their principal commitments over the course of their career.
2.2 Appointment Criteria
Each graduate program shall develop program-specific appointment criteria that are consistent with the Faculty of Graduate Studies appointment criteria outlined below and in accordance with procedures approved by the program. The Faculty of Graduate Studies Academic Planning and Policy Committee shall be responsible for recommending for approval to Faculty of Graduate Studies Council new and revised program-specific criteria. Approved program-specific criteria shall provide the basis upon which program-specific appointment recommendations are considered. The Faculty of Graduate Studies appointment criteria shall form the basis upon which candidates for Independent Membership are considered. Each individual shall be assessed on the basis of reasonable expectations of person working in the discipline or scholarly field of the relevant graduate program or, for Independent Membership, in the candidate’s discipline or scholarly field.
2.2.1 Faculty of Graduate Studies Appointment Criteria
At a minimum, candidates for appointment to the Faculty of Graduate Studies must:
· hold a PhD (or equivalent) degree or otherwise have demonstrated achievement as a researcher, scholar, professional or artist in accordance with the expectations of the discipline;
· demonstrate that he or she is continuing to make a contribution to research or scholarship or professional or artistic activity as evidenced by a clear process of peer review and critical analysis; and
· where previously engaged in graduate teaching or supervision, demonstrate satisfactory performance as an instructor and/or supervisor.

2.2.2 Program-specific criteria shall include a clear description of the specific characteristics and types of peer-adjudicated work that are relevant and appropriate to the disciplinary or scholarly field. Means of demonstrating contribution to research or scholarship or professional or artistic activity should be based on peer-adjudicated work, examples of which include peer-adjudicated publication, peer-adjudicated research grants, invited presentations at conferences and symposia, curated, critically reviewed or peer appraised exhibitions or performances, and any other mode of presenting work in a public forum which has been subjected to a clear process of peer review.
2.2.3 Program-specific criteria shall include a clear description as to the emphasis placed on continuing contribution to research or scholarship or professional or artistic activity, including quantitative and/or qualitative guidelines. This emphasis should be consistent with
1. the reasonable expectations of a person working in the discipline or scholarly field and
2. the expectations and responsibilities of the relevant appointment category, particularly in relation to eligibility for Full Membership.

Insufficient evidence of continued research, scholarship, professional or artistic activity at an advanced level will normally result in an appointment that excludes principal supervision of doctoral dissertations. Program-specific criteria may include a range of emphasis (and corresponding quantitative and/or qualitative guidelines) on continuing contribution that reflects and is consistent with the range of appointment categories and related supervisory expectations and responsibilities. Program-specific criteria may also include limitations regarding eligibility for principal supervision of doctoral dissertations for tenure-track faculty at the rank of Assistant Professor.
2.2.4 When appropriate, and particularly in relation to eligibility for Full Membership, program-specific criteria shall address the nature of achievement necessary (i.e. completion of a sustained research project or creative project that includes a significant research component, equivalent to a doctoral dissertation), including the possible means of demonstrating this achievement, for individuals who do not hold a PhD (or equivalent) degree.
2.2.5 Program-specific criteria shall include a clear description of the means of demonstrating satisfactory performance as a graduate teacher. This may include peer evaluation and student evaluation of teaching and curriculum design, taking into account such matters as the scholarly or creative content of teaching materials, the currency of such materials, the application of relevant research methodologies, the effectiveness of the individual's communication as a graduate teacher, and the use of appropriate pedagogic techniques.
2.2.6 Program-specific criteria shall include a clear description of the means of demonstrating satisfactory performance as a graduate supervisor. This may include student evaluation and peer evaluation by, in particular, members of supervisory and examining committees of students supervised by the individual, taking into account such matters as the availability and effectiveness of the supervisor and his or her relative contribution to the quality of the student's work and its completion within a reasonable time.
3. Appointment/Reappointment Procedures
3.1 Jurisdiction
With the exception of Independent Members, appointments to the Faculty of Graduate Studies are program-specific and are initiated at the program-level. For Independent Members, the Dean or Principal, or designate, will assume the role of Graduate Program Director with respect to all aspects of the appointments recommendation process.
3.1.1 Full Members
Final approval of the initial appointment of Full Members shall rest with the Faculty of Graduate Studies Academic Planning and Policy Committee. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of FGS Council, as appropriate. For faculty members with an approved Full Member appointment, subsequent recommendations from another graduate program for Full Membership shall not require formal approval by the Faculty of Graduate Studies Academic Planning and Policy Committee.
3.1.2 Associate Members, Members Emeriti and Adjunct Members
Final approval of the appointment of Associate Members, Members Emeriti and Adjunct Members shall rest with the graduate program. The Graduate Program Director (and, for the, Faculty of Environmental Studies, Osgoode Hall Law School, and the Schulich School of Business, the Dean of the relevant Faculty) shall be responsible for ensuring that appointed faculty meet the Faculty of Graduate Studies and program-specific criteria, in accordance with program procedures. Approval by the Faculty of Graduate Studies Academic Planning and Policy Committee is not required. However, graduate programs shall provide the Faculty of Graduate Studies with updated appointment information, in a manner and on a schedule determined by the Faculty of Graduate Studies, to ensure that Faculty records are kept up-to-date.
3.1.3 Instructor Members
Normally, final approval of the appointment of Instructor Members shall rest with the Faculty of Graduate Studies Academic Planning and Policy Committee. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of FGS Council, as appropriate. Approval by the Faculty of Graduate Studies Academic Planning and Policy Committee of appointments under the Instructor Membership category does not apply to graduate programs administratively housed in the Faculty of Environmental Studies, Osgoode Hall Law School, the Schulich School of Business, nor to any of the following professional master’s programs: Master of Design, Master of Financial Accountability, Master of Human Resources Management, Master of Science in Nursing (applicable to Primary Health Care Nurse Practitioner Field courses only), and Master of Public Policy, Administration and Law. For these programs, final approval of instructors for graduate courses shall rest with the graduate program, in consultation with the Dean of the relevant Faculty and in accordance with procedures approved by the Faculty/program.
3.1.4 Independent Members
Final approval of the appointment of Independent Members shall rest with the Faculty of Graduate Studies Academic Planning and Policy Committee. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of FGS Council, as appropriate.
3.1.5 Other Full-Time Faculty Members
In the case of a full-time faculty member from another unit who seeks appointment to a graduate program administratively housed in the Faculty of Environmental Studies, Osgoode Hall Law School, or the Schulich School of Business, no appointment shall be made unless it is recommended by both the Dean of the Faculty concerned and the graduate program concerned.
3.2 Review and Approval at the Program-Level
3.2.1 Each graduate program shall name or establish a committee to advise on program-specific appointment criteria, procedures and appointments. The composition of the committee should be known to the program and should change over time. The committee may delegate responsibility to the Graduate Program Director regarding the approval or recommendation for approval of appointments, as appropriate.
3.2.2 Candidates for appointment or reappointment shall submit to the Graduate Program Director an appointment package, including an up-to-date curriculum vitae, which shall list the information on which the individual relies to satisfy the relevant program-specific appointment criteria. Where a candidate relies on work submitted for publication or on substantial projects that are in progress, they may submit in addition to their curriculum vitae written assessments of their work by recognized specialists in the field, selected in consultation with the Graduate Program Director.
3.2.3 Where the program decides to recommend for appointment in the Full Membership or Instructor Membership category, the Graduate Program Director shall submit an appointment package to the Faculty of Graduate Studies Academic Planning and Policy Committee, in a manner determined by the Faculty of Graduate Studies.
3.2.4 Where the program decides to approve an appointment in the Associate Membership, Members Emeriti, or Adjunct Membership category, the Graduate Program Director shall report the appointment to the Faculty of Graduate Studies in a manner and on a schedule determined by the Faculty of Graduate Studies.
3.2.5 Where the program decides to not approve/recommend against appointment or to recommend limitations on the appointment, the Graduate Program Director shall discuss the recommendations with the individual concerned. If the individual concerned concurs with the recommendation, the Graduate Program Director will notify the Faculty of Graduate Studies of the appointment or recommendation for appointment, in accordance with the appropriate reporting procedures.
3.2.6 If, following discussion, the individual concerned does not concur with the recommendation of the program, the Graduate Program Director shall provide in writing to the individual concerned a rationale for the program’s recommendation. The individual concerned may request reconsideration of the recommendation at the program-level by providing the Graduate Program Director with a written response within ten business days of the delivery of the program’s rationale. The individual concerned may appear before the program-level committee, if he/she requests. The Graduate Program Director shall provide in writing to the individual concerned the program’s final decision.
3.2.7 After exhausting the appeal procedures at the program-level, the individual concerned may appeal to the Faculty of Graduate Studies' Appointments/Reappointments Subcommittee. To do so, the individual concerned shall submit a written statement of his or her reasons to the Appointments/Reappointments Subcommittee within ten business days of delivery of the program’s final decision.
3.3 Review and Approval at the Faculty-Level
3.3.1 Upon receipt of a recommendation for appointment in the Full Membership category, the Associate Dean (Academic)/Secretary of Faculty of Graduate Studies Council shall confirm the appointment status of the individual concerned. For faculty members with an approved Full Member appointment, subsequent recommendations from another graduate program for Full Membership shall not require formal approval by the Faculty of Graduate Studies Academic Planning and Policy Committee.
3.3.2 The Faculty of Graduate Studies Academic Planning and Policy Committee shall review recommendations for Full Membership and Instructor Membership appointments in light of the Faculty of Graduate Studies and program-specific appointment criteria, and decide whether or not to approve the appointment. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of Faculty of Graduate Studies Council, as appropriate.
3.3.3 Written notice of the Committee’s decision shall be provided to the individual and Graduate Program Director. If the Committee’s decision is negative or imposes limitations, the written notice shall include a brief statement of reasons and notice that the individual may request reconsideration within ten business days of receipt of the decision. If the Committee's recommendation differs from that of the program, the Graduate Program Director may request reconsideration within ten business days of receipt of the decision. If reconsideration is requested, the Graduate Program Director and/or the individual may submit additional material and may meet with the Appointments/Reappointments Subcommittee.
3.3.4 After exhausting the appeal procedures at the Faculty-level, the program and/or individual concerned may appeal to the Dean of the Faculty of Graduate Studies to strike a Review Committee. To do so, the program and/or individual concerned shall submit a written statement of their reasons to the Dean within ten business days of delivery of the Committee’s final recommendation. The Dean of the Faculty of Graduate Studies shall then strike a Review Committee to consider the appeal. The Review Committee shall consist of three faculty members, appointed by the Dean, and one student member, appointed by the Graduate Students’ Association. The members of the Review Committee shall have active Full Membership appointments, shall not be from the graduate program concerned, shall not have served on the Academic Planning and Policy Committee or the Appointments/Reappointments Subcommittee at the time the appeal was heard at the Faculty-level, and shall be at arm’s length from the individual concerned. The Review Committee may meet with representatives of the Academic Planning and Policy Committee, the Appointments/Reappointments Subcommittee, the individual concerned and the Graduate Program Director, and may receive and consider such evidence as it deems relevant. In the case of a full-time faculty member from another unit who seeks appointment to a graduate program administratively housed in the Faculty of Environmental Studies, Osgoode Hall Law School, or the Schulich School of Business, the Review Committee may also meet with the Dean of the relevant Faculty.
4. Cyclical Reviews and Quality Assurance
4.1 Cyclical Reviews: All appointments to a graduate program shall be reviewed in conjunction with a program’s cyclical appraisal. In accordance with cyclical appraisal guidelines and procedures, each member of the program has the onus of establishing that they meet/continue to meet the program-specific criteria for the relevant appointment category. Where an individual does not provide sufficient evidence of meeting the relevant criteria, the program shall approve or recommend for approval changes to the appointment, as appropriate. Submission to the Faculty of Graduate Studies Academic Planning and Policy Committee of a recommendation for reappointment is not required for Full Members and Associate Members who, upon review by the program, continue to satisfy the conditions of a previously approved continuing appointment.
4.2 In addition to reviews of appointments done in conjunction with cyclical program appraisals, a graduate program may establish procedures for the review of Full Members and Associate Members with continuing appointments to ensure that they continue to meet the program-specific criteria and, if necessary, to approve or recommend for approval changes to individual appointments, as appropriate.
4.3 The Faculty of Graduate Studies Academic Planning and Policy Committee or the Appointments/Reappointments Subcommittee may at any time, but with reasonable notice, audit a graduate program to determine whether or not members of the program have been appointed in accordance with the Policy on Appointments to the Faculty of Graduate Studies, including satisfaction of the program-specific criteria. The objective of such audits shall be holistic in nature, focusing on the consistent application of the program-specific appointment criteria and not the eligibility of any specific individual(s).
4.4 On an annual basis, the Dean of Graduate Studies shall provide the President with a list of new appointments and reappointments to the Faculty of Graduate Studies.
Implementation Schedule and Transitional Provisions
The revised policy shall take effect for all graduate programs effective July 1, 2011, although an earlier implementation date is possible for individual program. To ensure compliance with the revised policy, all graduate programs will be required to review their existing program-specific appointment criteria in light of the revised policy and submit revised program-specific appointment criteria for review and recommendation for approval by the FGS Academic Planning and Policy Committee. Programs shall submit their revised program-specific appointment criteria by March 1, 2011, at the latest, to meet the July 1, 2011 implementation date. Programs may submit revised program-specific appointment criteria any time before March 1, 2011, and following approval of their program-specific criteria, may be governed by the new appointments policy.
In conjunction with the implementation date of the revised policy, existing appointments to individual graduate programs will be converted to the appropriate appointment criteria. For appointments that are converted to the Full and Associate Membership categories, graduate programs will need to consider the length of term for each such appointment.
Unless the program in question is operating under the revised policy as outlined above, any new appointment or reappointment of an individual whose appointment expires on or before June 30, 2011, will be dealt with in accordance with the existing appointment policies and practices.
	
1. Preamble
The Policy on Appointments to the Faculty of Graduate Studies affirms the University’s commitment to ensure through peer review the maintenance of high standards in graduate education; the strength and quality of graduate programs; the active participation by appointed faculty in all facets of graduate education; and that graduate students are appropriately supported in their academic activities. These principles inform the guidelines and procedures regarding appointments to the Faculty of Graduate Studies set out herein.
Depending upon their appointment category, an individual appointed to the Faculty of Graduate Studies may be eligible to supervise graduate students as a principal supervisor or member of a supervisory committee, teach graduate courses, evaluate graduate students, and/or participate in decision-making processes in accordance with program governance procedures. The assignment of supervision responsibilities from year to year is within the discretion of the graduate program, in accordance with program and Faculty of Graduate Studies procedures. The assignment of teaching responsibilities from year to year is within the discretion of the graduate program, in accordance with program procedures and in consultation with Chairs of affected academic units and Deans of affected Faculties. The primary concern in making of such assignments is the strength and quality of the graduate program.
2. Appointment Guidelines
2.1 Appointment Categories and Terms
Appointments to the Faculty of Graduate Studies shall be made in one of the following six categories. With the exception of Independent Members, appointments to the Faculty of Graduate Studies are program-specific.
Full Membership
Full Members shall hold a tenure-track/tenured position at York University. They may act as the principal or as a co-supervisor of doctoral dissertations and master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects); and may participate in decision-making processes in accordance with program governance procedures. Full Members may hold an appointment that is continuing unless (i) a limited term is deemed appropriate, (ii) it is determined that the individual no longer satisfies the conditions for Full Membership, and/or (iii) their tenure-track/tenured position at York comes to an end.
Associate Membership
Associate Members shall hold a tenure-track/tenured or contractually limited position at York University. They may be permitted act as a co-supervisor of doctoral dissertations; may act as the principal or as a co-supervisor of master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects); and may participate in decision-making processes in accordance with program governance procedures. Associate Members may not act as the principal supervisor of doctoral dissertations and may serve as a co-supervisor of doctoral dissertations on the condition that the other co-supervisor is a full member of the graduate program. Based on the Faculty of Graduate Studies and program-specific appointment criteria, the graduate program may place further limitations on the activities of Associate Members. Associate Members may hold an appointment that is continuing unless (i) a limited term is deemed appropriate, (ii) it is determined that the individual no longer satisfies the conditions for Associate Membership, and/or (iii) their tenure-track/tenured or contractually limited position at York comes to an end.
Members Emeriti
Members Emeriti may be permitted to act as co-supervisor of doctoral dissertations; may act as principal or as a co-supervisor of master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects); and may participate in decision-making processes in accordance with program governance procedures. Members Emeriti may continue ongoing principal supervisions of doctoral dissertations begun prior to retirement but normally may not take on new principal supervisions of doctoral dissertations. Should program need arise, Members Emeriti may be eligible to act as principal supervisor of doctoral dissertations, on the condition that another member of the supervisory committee would be willing and able to act as principal supervisor should the need arise, and subject to the approval of the Dean of the Faculty of Graduate Studies. Members Emeriti may serve as a co-supervisor of doctoral dissertations on the condition that the other co-supervisor is a full member of the graduate program. Based on the Faculty of Graduate Studies and program-specific appointment criteria, the graduate program may place further limitations on the activities of Members Emeriti. The appointment term of Members Emeriti is normally for a maximum of five years, and is renewable. Distinguished Research Professors are appointed to the Faculty of Graduate Studies for life. Upon retirement, Distinguished Research Professors are subject to the eligibility conditions of the Members Emeriti category.
Independent Membership
Independent Membership applies normally only to tenure-track/tenured faculty at York University for whom there is currently no appropriate graduate program with which to be associated. Independent Members are eligible for graduate teaching and graduate committee service. The appointment term of Independent members may not exceed three years, and is renewable.
Adjunct Membership
Adjunct Membership is for individuals who hold academic or professional positions external to York University (including visiting professors and adjunct faculty) and postdoctoral fellows, but whose expertise is relevant to the graduate program in question. Although senior academic qualification (e.g. PhD or equivalent) and experience is desirable for Adjunct Membership, this is not essential and is largely contingent upon the nature of the specific program and activities within the program. Adjunct members may be permitted to serve on supervisory committees but normally may not act as principal supervisor or co-supervisor of doctoral dissertations or master’s theses. In exceptional circumstances, and subject to the approval of the Dean of the Faculty of Graduate Studies, adjunct faculty may act as a co-supervisor of doctoral dissertations or master’s theses. For doctoral dissertations, the other co-supervisor must be a full member of the graduate program. Adjunct members may be permitted to serve on examining committees but may not act as the Chair of or Dean’s representative on examining committees. Adjunct Members may be permitted to participate in decision-making processes in accordance with program governance procedures. Based on the Faculty of Graduate Studies and program-specific appointment criteria, the graduate program may place further limitations on the activities of adjunct members. The appointment term of Adjunct Members is normally for a maximum of five years, and is renewable. Adjunct faculty, visiting professors and postdoctoral fellows may be eligible for graduate course directorship in addition to and outside of their Adjunct Membership. With respect to appointment procedures, eligibility for principal supervision of major research papers/projects is considered equivalent to eligibility for graduate course directorship.
Instructor Membership
Based on program need, a program may recommend for approval the limited term appointment of an individual to teach a specific graduate course or courses. Instructor Membership is for individuals who hold academic or professional positions external to York University (including visiting professors and adjunct faculty) and postdoctoral fellows, but whose expertise is relevant to the graduate program in question. Although senior academic qualification (e.g. PhD or equivalent) and experience is desirable for Instructor Membership, this not essential and is largely contingent upon the nature of the specific program and course. The appointment term shall be coincident with the terms over which the graduate course(s) is/are offered, and is renewable. Recommendations for appointment, including a rationale, are required for each instance in which a course is taught.
2.1.1 An individual may be appointed to more than one graduate program, in which event they shall designate one of the programs as their primary graduate program. Although this designation is intended to signify an individual’s principal, but not exclusive, commitment in relation to graduate supervision, teaching and service, a faculty member may shift their principal commitments over the course of their career.
2.2 Appointment Criteria
Each graduate program shall develop program-specific appointment criteria that are consistent with the Faculty of Graduate Studies appointment criteria outlined below and in accordance with procedures approved by the program. The Faculty of Graduate Studies Academic Planning and Policy Committee shall be responsible for recommending for approval to Faculty of Graduate Studies Council new and revised program-specific criteria. Approved program-specific criteria shall provide the basis upon which program-specific appointment recommendations are considered. The Faculty of Graduate Studies appointment criteria shall form the basis upon which candidates for Independent Membership are considered. Each individual shall be assessed on the basis of reasonable expectations of person working in the discipline or scholarly field of the relevant graduate program or, for Independent Membership, in the candidate’s discipline or scholarly field.
2.2.1 Faculty of Graduate Studies Appointment Criteria
At a minimum, candidates for appointment to the Faculty of Graduate Studies must:
· hold a PhD (or equivalent) degree or otherwise have demonstrated achievement as a researcher, scholar, professional or artist in accordance with the expectations of the discipline;
· demonstrate that they are continuing to make a contribution to research or scholarship or professional or artistic activity as evidenced by a clear process of peer review and critical analysis; and
· where previously engaged in graduate teaching or supervision, demonstrate satisfactory performance as an instructor and/or supervisor.

2.2.2 Program-specific criteria shall include a clear description of the specific characteristics and types of peer-adjudicated work that are relevant and appropriate to the disciplinary or scholarly field. Means of demonstrating contribution to research or scholarship or professional or artistic activity should be based on peer-adjudicated work, examples of which include peer-adjudicated publication, peer-adjudicated research grants, invited presentations at conferences and symposia, curated, critically reviewed or peer appraised exhibitions or performances, and any other mode of presenting work in a public forum which has been subjected to a clear process of peer review.
2.2.3 Program-specific criteria shall include a clear description as to the emphasis placed on continuing contribution to research or scholarship or professional or artistic activity, including quantitative and/or qualitative guidelines. This emphasis should be consistent with
3. the reasonable expectations of a person working in the discipline or scholarly field and
4. the expectations and responsibilities of the relevant appointment category, particularly in relation to eligibility for Full Membership.

Insufficient evidence of continued research, scholarship, professional or artistic activity at an advanced level will normally result in an appointment that excludes principal supervision of doctoral dissertations. Program-specific criteria may include a range of emphasis (and corresponding quantitative and/or qualitative guidelines) on continuing contribution that reflects and is consistent with the range of appointment categories and related supervisory expectations and responsibilities. Program-specific criteria may also include limitations regarding eligibility for principal supervision of doctoral dissertations for tenure-track faculty at the rank of Assistant Professor.
2.2.4 When appropriate, and particularly in relation to eligibility for Full Membership, program-specific criteria shall address the nature of achievement necessary (i.e. completion of a sustained research project or creative project that includes a significant research component, equivalent to a doctoral dissertation), including the possible means of demonstrating this achievement, for individuals who do not hold a PhD (or equivalent) degree.
2.2.5 Program-specific criteria shall include a clear description of the means of demonstrating satisfactory performance as a graduate teacher. This may include peer evaluation and student evaluation of teaching and curriculum design, taking into account such matters as the scholarly or creative content of teaching materials, the currency of such materials, the application of relevant research methodologies, the effectiveness of the individual's communication as a graduate teacher, and the use of appropriate pedagogic techniques.
2.2.6 Program-specific criteria shall include a clear description of the means of demonstrating satisfactory performance as a graduate supervisor. This may include student evaluation and peer evaluation by, in particular, members of supervisory and examining committees of students supervised by the individual, taking into account such matters as the availability and effectiveness of the supervisor and their relative contribution to the quality of the student's work and its completion within a reasonable time.
3. Appointment/Reappointment Procedures
3.1 Jurisdiction
With the exception of Independent Members, appointments to the Faculty of Graduate Studies are program-specific and are initiated at the program-level. For Independent Members, the Dean or Principal, or designate, will assume the role of Graduate Program Director with respect to all aspects of the appointments recommendation process.
3.1.1 Full Members
Final approval of the initial appointment of Full Members shall rest with the Faculty of Graduate Studies Academic Planning and Policy Committee. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of FGS Council, as appropriate. For faculty members with an approved Full Member appointment, subsequent recommendations from another graduate program for Full Membership shall not require formal approval by the Faculty of Graduate Studies Academic Planning and Policy Committee.
3.1.2 Associate Members, Members Emeriti and Adjunct Members
Final approval of the appointment of Associate Members, Members Emeriti and Adjunct Members shall rest with the graduate program. The Graduate Program Director (and, for the, Faculty of Environmental Studies, Osgoode Hall Law School, and the Schulich School of Business, the Dean of the relevant Faculty) shall be responsible for ensuring that appointed faculty meet the Faculty of Graduate Studies and program-specific criteria, in accordance with program procedures. Approval by the Faculty of Graduate Studies Academic Planning and Policy Committee is not required. However, graduate programs shall provide the Faculty of Graduate Studies with updated appointment information, in a manner and on a schedule determined by the Faculty of Graduate Studies, to ensure that Faculty records are kept up-to-date.
3.1.3 Instructor Members
Normally, final approval of the appointment of Instructor Members shall rest with the Faculty of Graduate Studies Academic Planning and Policy Committee. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of FGS Council, as appropriate. Approval by the Faculty of Graduate Studies Academic Planning and Policy Committee of appointments under the Instructor Membership category does not apply to graduate programs administratively housed in the Faculty of Environmental Studies, Osgoode Hall Law School, the Schulich School of Business, nor to any of the following professional master’s programs: Master of Design, Master of Financial Accountability, Master of Human Resources Management, Master of Science in Nursing (applicable to Primary Health Care Nurse Practitioner Field courses only), and Master of Public Policy, Administration and Law. For these programs, final approval of instructors for graduate courses shall rest with the graduate program, in consultation with the Dean of the relevant Faculty and in accordance with procedures approved by the Faculty/program.
3.1.4 Independent Members
Final approval of the appointment of Independent Members shall rest with the Faculty of Graduate Studies Academic Planning and Policy Committee. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of FGS Council, as appropriate.
3.1.5 Other Full-Time Faculty Members
In the case of a full-time faculty member from another unit who seeks appointment to a graduate program administratively housed in the Faculty of Environmental Studies, Osgoode Hall Law School, or the Schulich School of Business, no appointment shall be made unless it is recommended by both the Dean of the Faculty concerned and the graduate program concerned.
3.2 Review and Approval at the Program-Level
3.2.1 Each graduate program shall name or establish a committee to advise on program-specific appointment criteria, procedures and appointments. The composition of the committee should be known to the program and should change over time. The committee may delegate responsibility to the Graduate Program Director regarding the approval or recommendation for approval of appointments, as appropriate.
3.2.2 Candidates for appointment or reappointment shall submit to the Graduate Program Director an appointment package, including an up-to-date curriculum vitae, which shall list the information on which the individual relies to satisfy the relevant program-specific appointment criteria. Where a candidate relies on work submitted for publication or on substantial projects that are in progress, they may submit in addition to their curriculum vitae written assessments of their work by recognized specialists in the field, selected in consultation with the Graduate Program Director.
3.2.3 Where the program decides to recommend for appointment in the Full Membership or Instructor Membership category, the Graduate Program Director shall submit an appointment package to the Faculty of Graduate Studies Academic Planning and Policy Committee, in a manner determined by the Faculty of Graduate Studies.
3.2.4 Where the program decides to approve an appointment in the Associate Membership, Members Emeriti, or Adjunct Membership category, the Graduate Program Director shall report the appointment to the Faculty of Graduate Studies in a manner and on a schedule determined by the Faculty of Graduate Studies.
3.2.5 Where the program decides to not approve/recommend against appointment or to recommend limitations on the appointment, the Graduate Program Director shall discuss the recommendations with the individual concerned. If the individual concerned concurs with the recommendation, the Graduate Program Director will notify the Faculty of Graduate Studies of the appointment or recommendation for appointment, in accordance with the appropriate reporting procedures.
3.2.6 If, following discussion, the individual concerned does not concur with the recommendation of the program, the Graduate Program Director shall provide in writing to the individual concerned a rationale for the program’s recommendation. The individual concerned may request reconsideration of the recommendation at the program-level by providing the Graduate Program Director with a written response within ten business days of the delivery of the program’s rationale. The individual concerned may appear before the program-level committee, if they request. The Graduate Program Director shall provide in writing to the individual concerned the program’s final decision.
3.2.7 After exhausting the appeal procedures at the program-level, the individual concerned may appeal to the Faculty of Graduate Studies' Appointments/Reappointments Subcommittee. To do so, the individual concerned shall submit a written statement of their reasons to the Appointments/Reappointments Subcommittee within ten business days of delivery of the program’s final decision.
3.3 Review and Approval at the Faculty-Level
3.3.1 Upon receipt of a recommendation for appointment in the Full Membership category, the Associate Dean (Academic)/Secretary of Faculty of Graduate Studies Council shall confirm the appointment status of the individual concerned. For faculty members with an approved Full Member appointment, subsequent recommendations from another graduate program for Full Membership shall not require formal approval by the Faculty of Graduate Studies Academic Planning and Policy Committee.
3.3.2 The Faculty of Graduate Studies Academic Planning and Policy Committee shall review recommendations for Full Membership and Instructor Membership appointments in light of the Faculty of Graduate Studies and program-specific appointment criteria, and decide whether or not to approve the appointment. The committee may delegate responsibility to the Associate Dean (Academic)/Secretary of Faculty of Graduate Studies Council, as appropriate.
3.3.3 Written notice of the Committee’s decision shall be provided to the individual and Graduate Program Director. If the Committee’s decision is negative or imposes limitations, the written notice shall include a brief statement of reasons and notice that the individual may request reconsideration within ten business days of receipt of the decision. If the Committee's recommendation differs from that of the program, the Graduate Program Director may request reconsideration within ten business days of receipt of the decision. If reconsideration is requested, the Graduate Program Director and/or the individual may submit additional material and may meet with the Appointments/Reappointments Subcommittee.
3.3.4 After exhausting the appeal procedures at the Faculty-level, the program and/or individual concerned may appeal to the Dean of the Faculty of Graduate Studies to strike a Review Committee. To do so, the program and/or individual concerned shall submit a written statement of their reasons to the Dean within ten business days of delivery of the Committee’s final recommendation. The Dean of the Faculty of Graduate Studies shall then strike a Review Committee to consider the appeal. The Review Committee shall consist of three faculty members, appointed by the Dean, and one student member, appointed by the Graduate Students’ Association. The members of the Review Committee shall have active Full Membership appointments, shall not be from the graduate program concerned, shall not have served on the Academic Planning and Policy Committee or the Appointments/Reappointments Subcommittee at the time the appeal was heard at the Faculty-level, and shall be at arm’s length from the individual concerned. The Review Committee may meet with representatives of the Academic Planning and Policy Committee, the Appointments/Reappointments Subcommittee, the individual concerned and the Graduate Program Director, and may receive and consider such evidence as it deems relevant. In the case of a full-time faculty member from another unit who seeks appointment to a graduate program administratively housed in the Faculty of Environmental Studies, Osgoode Hall Law School, or the Schulich School of Business, the Review Committee may also meet with the Dean of the relevant Faculty.
4. Cyclical Reviews and Quality Assurance
4.1 Cyclical Reviews: All appointments to a graduate program shall be reviewed in conjunction with a program’s cyclical appraisal. In accordance with cyclical appraisal guidelines and procedures, each member of the program has the onus of establishing that they meet/continue to meet the program-specific criteria for the relevant appointment category. Where an individual does not provide sufficient evidence of meeting the relevant criteria, the program shall approve or recommend for approval changes to the appointment, as appropriate. Submission to the Faculty of Graduate Studies Academic Planning and Policy Committee of a recommendation for reappointment is not required for Full Members and Associate Members who, upon review by the program, continue to satisfy the conditions of a previously approved continuing appointment.
4.2 In addition to reviews of appointments done in conjunction with cyclical program appraisals, a graduate program may establish procedures for the review of Full Members and Associate Members with continuing appointments to ensure that they continue to meet the program-specific criteria and, if necessary, to approve or recommend for approval changes to individual appointments, as appropriate.
4.3 The Faculty of Graduate Studies Academic Planning and Policy Committee or the Appointments/Reappointments Subcommittee may at any time, but with reasonable notice, audit a graduate program to determine whether or not members of the program have been appointed in accordance with the Policy on Appointments to the Faculty of Graduate Studies, including satisfaction of the program-specific criteria. The objective of such audits shall be holistic in nature, focusing on the consistent application of the program-specific appointment criteria and not the eligibility of any specific individual(s).
4.4 On an annual basis, the Dean of Graduate Studies shall provide the President with a list of new appointments and reappointments to the Faculty of Graduate Studies.
5. Complaints of Workplace Violence, Harassment or Discrimination
5.1 If a matter arises addressing concerns of workplace violence, harassment or discrimination by an individual appointed to the Faculty of Graduate Studies, and the respondent is a member of the York University Faculty Association (YUFA), parties will be directed to the Procedures for Dealing with Complaints of Workplace Violence, Harassment or Discrimination outlined under Appendix Q of the YUFA Collective Agreement. Where an investigation according to that policy demonstrates that violence, harassment or discrimination has taken place in the context of a supervisory or graduate teaching relationship, the President or Dean of the relevant anchor Faculty may make a recommendation to the Dean of the Faculty of Graduate Studies that a faculty member’s appointment to the Faculty of Graduate Studies be suspended for a time-limited or indefinite period. Such managerial actions are subject to the grievance procedures as outlined in the YUFA Collective Agreement.
5.2 If the respondent is not a YUFA bargaining unit employee, parties will be directed to the appropriate procedures where the academic or professional position is held. Where an investigation according to that procedure demonstrates that violence, harassment or discrimination has taken place in the context of a supervisory or graduate teaching relationship, the President or Dean of the relevant anchor Faculty may make a recommendation to the Dean of the Faculty of Graduate Studies that a faculty member’s appointment to the Faculty of Graduate Studies be suspended for a time-limited or indefinite period.
Implementation Schedule and Transitional Provisions
The revised policy shall take effect for all graduate programs effective July 1, 2011, although an earlier implementation date is possible for individual program. To ensure compliance with the revised policy, all graduate programs will be required to review their existing program-specific appointment criteria in light of the revised policy and submit revised program-specific appointment criteria for review and recommendation for approval by the FGS Academic Planning and Policy Committee. Programs shall submit their revised program-specific appointment criteria by March 1, 2011, at the latest, to meet the July 1, 2011 implementation date. Programs may submit revised program-specific appointment criteria any time before March 1, 2011, and following approval of their program-specific criteria, may be governed by the new appointments policy.
In conjunction with the implementation date of the revised policy, existing appointments to individual graduate programs will be converted to the appropriate appointment criteria. For appointments that are converted to the Full and Associate Membership categories, graduate programs will need to consider the length of term for each such appointment.
Unless the program in question is operating under the revised policy as outlined above, any new appointment or reappointment of an individual whose appointment expires on or before June 30, 2011, will be dealt with in accordance with the existing appointment policies and practices.
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