CRITERIA FOR FGS APPOINTMENT AND RE-APPOINTMENT TO THE GRADUATE PROGRAM IN ENVIRONMENTAL STUDIES

Approved by ENVS Graduate Council on May 9, 2023
Approved by FGS Academic Planning & Policy Committee, September 13, 2023

Rationale: These revisions seek to clarify appointments categories and procedures (per FGS Appointment Policy). Reaffirming the FGS categories brings more clarity to the Environmental Studies Graduate Program in their membership appointment and reappointment process. Membership criteria have been also clarified while maintaining the large range of scholarly, creative and artistic productivity characterizing our interdisciplinary program. The most significant change rests in adding/detailing procedures of appointment and reappointment (such procedures were completely absent in our previous document and therefore left completely to the Graduate Program Director). Based on conversations with FGS, it is suggested that a team of three faculty members (Graduate Program Director and respective Coordinators of the MES and PhD Program) now reviews all applications and unanimously recommends appointment and reappointment (or next steps for reconsideration).

	
Existing
	
Proposed


	Graduate Program in Environmental Studies (MES/PhD)

Program-Specific Criteria for Appointment and Re-Appointment

The appointment criteria for the Graduate Program in Environmental Studies are governed by and consistent with the Policy on Appointments to the Faculty of Graduate Studies, including the Faculty of Graduate Studies appointment criteria.

The curriculum vitae of candidates for appointment and re-appointment as Full Members of the Program must demonstrate sustained and continuing contribution to scholarly research, creative and artistic productivity, and/or professional activity in Environmental Studies over the last 6-8 years.  Sustained and continuing contribution to Environmental Studies is understood to include, above all, written scholarly publications and/or creative and artistic presentations which are refereed.  It also includes conference papers; academic, artistic, and or/creative awards and honors.  Scholarly expectation is an average of one entry in the curriculum vitae per year over the 6-8 year span, with at least three of those entries being published [i.e. written, not oral] in refereed locations.  Outstanding contributions, e.g. a significant book, would be weighted more heavily.  A list of the possible types of contributions can be found below.

1. Books
1. Chapters in books
1. Papers in refereed journals
1. Papers in refereed conference proceedings
1. Technical reports
1. Papers read
1. Non-refereed papers
1. Editorships
1. Major grants
1. Outside examinerships for theses and dissertations at other universities
1. Invited lectures
1. Creative/theatre/media
1. Executive positions in associations
1. Visiting or Research Fellows/Scholars/Lectures
1. Prizes/Honours/Awards
1. Encyclopedia articles
1. Honorary degrees

Candidates for re-appointment must also demonstrate satisfactory performance as an instructor, advisor and/or supervisor.  Means of demonstrating satisfactory performance as a graduate advisor/supervisor may include student evaluation and peer evaluation by, in particular, members of supervisory and examining committees of student supervised by the individual, taking into account such matters as the availability and effectiveness of the advisor/supervisor and his or her relative contribution to the quality of the student’s work and its completion within a reasonable time.

Insufficient evidence of continued research, scholarship, professional or artistic activity at an advanced level—as defined above—will normally result in a recommendation for an Associate Member appointment that excludes principal supervision of doctoral dissertations. Further restrictions may also be recommended for Associate Members whose contributions to the graduate program should be limited to specific activities that are consistent with the level of their continued research, scholarship, professional or artistic activity.

The above criteria regarding sustained and continuing contribution to scholarly research, creative and artistic productivity, and/or professional activity also apply to Members Emeriti and Adjunct Members. Recommendations for appointments in these two categories, including the specific activities for which they are eligible, will be governed by the Policy on Appointments to the Faculty of Graduate Studies. 

















	CRITERIA FOR FGS APPOINTMENT AND RE-APPOINTMENT TO THE GRADUATE PROGRAM IN ENVIRONMENTAL STUDIES

Recommendations for appointment and re-appointment to the Graduate Program in Environmental Studies (ENVS), including the specific criteria and activities for which they are eligible, are governed by the Appointments Policy to the Faculty of Graduate Studies. 

Membership Categories
Per FGS Appointments Policy, appointments to the ES Graduate Program shall be made in one of the following membership categories: Full, Associate, Adjunct, Instructor, Emeriti or Independent.

Full Membership
Full Members shall hold a tenure-track/tenured position at York University. They may act as the principal or as a co-supervisor of doctoral dissertations and master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects/Portfolios); and may participate in decision-making processes in accordance with program governance procedures. Full Members may hold an appointment that is continuing unless a limited term is deemed appropriate, it is determined that the individual no longer satisfies the conditions for Full membership and/or their tenure-track position at York comes to an end.  
A candidate for Full Member appointment to FGS must: 
1) hold a PhD (or equivalent) degree or otherwise have demonstrated achievement as a researcher, scholar, professional or artist in accordance with the expectations of the discipline; 
2) demonstrate that they are continuing to make a contribution to research or scholarship or professional or artistic activity as evidenced by a clear process of peer review and critical analysis; and 
3) demonstrate satisfactory performance as an instructor and/or supervisor.
Sustained and continuing contribution is understood to include:

· written scholarly publications and/or creative and artistic presentations which are refereed or peer-adjudicated (books, book chapters, papers in refereed journals, papers in refereed conference proceedings).  Scholarly expectation is an average of one entry in the curriculum vitae per year over a 6 to 8 year span, with at least three of those entries being published in refereed locations.  Outstanding contributions, e.g., a significant book, would be weighted more heavily.   
· evidence of ongoing program of scholarship in the form of research (funded, unfunded or contract) and/or equivalent scholarly activities that demonstrate the production and/or dissemination of academic, technical and/or artistic knowledge such as conference and non-refereed papers; technical reports; academic and/or artistic research creation contributions.
· additional valuable scholarly activities and contributions such as editorships; peer review panels; outside examinerships for theses and dissertations at other universities; invited lectures; executive positions in associations; visiting or research fellows/scholars/lectures; grants; prizes, honours, and awards; and honorary degrees.

Satisfactory performance as a graduate course instructor and/or graduate supervision is respectively understood to include:

· peer evaluation and student course evaluation of teaching and course design (including course content, pedagogic approach, topic currency, relevant methodologies and material, communication effectiveness, etc.)

· peer and student evaluation of supervisory performance (including availability, effectiveness, quality of feedback, overall contribution to a student’s work, time completion of supervised students, or any other mentorship activities).

Insufficient evidence of continued research, scholarship, professional or artistic activity at an advanced level —as defined above— will normally result in a recommendation for an Associate Member appointment that excludes principal supervision of doctoral dissertations. Further restrictions may also be recommended for Associate Members whose contributions to the graduate program should be limited to specific activities that are consistent with the level of their continued research, scholarship, professional or artistic activity.

Associate Membership
Associate Members shall hold a tenure-track/tenured or contractually limited position at York University. A candidate for Associate Member appointment to FGS must meet points 1 and 2 in the three criteria for Full Membership as listed above. Associate Members may not act as the principal supervisor of doctoral dissertations. They may be permitted act as a co-supervisor of doctoral dissertations (with a full member co-supervisor); may act as the principal or as a co-supervisor of master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research); and may participate in decision-making processes in accordance with program governance procedures. Based on the Faculty of Graduate Studies and program-specific appointment criteria, the graduate program may place further limitations on the activities of Associate Members.
Adjunct Membership
Adjunct Membership is for individuals who hold academic or professional positions external to York University (including visiting professors and adjunct faculty) and postdoctoral fellows, but whose expertise is relevant to the graduate program. Although senior academic qualification (e.g., PhD or equivalent) and experience is desirable for Adjunct Membership, this is not essential. Adjunct members may be permitted to serve on supervisory committees but normally may not act as principal supervisor or co-supervisor of doctoral dissertations or master’s theses. Adjunct Members may be permitted to supervise a Major Research (Papers, Projects, Portfolios). The appointment term of Adjunct Members is normally for a maximum of five years, and is renewable. 

Instructor Membership
Instructor Membership is for individuals who hold academic or professional positions external to York University (including visiting professors and adjunct faculty) and postdoctoral fellows. This is a limited term appointment of an individual hired to teach a specific graduate course(s) or nominated to supervise a Major Research (Paper/Project/Porfolio). Although senior academic qualification (e.g., PhD or equivalent) and experience is desirable for Instructor Membership, this not essential and is largely contingent upon the nature of the specific program, course or Major Research topic. The appointment term is renewable and shall be coincident with the terms over which the graduate course(s) is/are offered or supervision is required. 
Members Emeriti 
Emeriti may be permitted to act as co-supervisor of doctoral dissertations (with a full member co-supervisor); may act as principal or as a co-supervisor of master’s theses; may serve on supervisory and examining committees; may teach graduate courses (including supervision of Major Research Papers/Projects); and may participate in decision-making processes in accordance with program governance procedures. Members Emeriti may continue ongoing principal supervisions of doctoral dissertations begun prior to retirement but normally may not take on new principal supervisions of doctoral dissertations. The appointment term of Members Emeriti is normally for a maximum of five years, and is renewable. Distinguished Research Professors are appointed to FGS for life.
Independent Membership
Independent Membership applies normally only to tenure-track/tenured faculty at York University for whom there is currently no appropriate graduate program with which to be associated. Independent Members are eligible for graduate teaching and graduate committee service. The appointment term of Independent members may not exceed three years, and is renewable.
Appointment Procedures 
FGS Appointment to the Environmental Studies (ENVS) Graduate Program must meet the appointment guidelines detailed in “The Policy on Appointments to the Faculty of Graduate Studies” (approved by Senate on 26 April, 2010). Appointment will be made in one of the categories detailed above.  
Recommendation and approval of ES appointments to FGS shall be made by a committee made of the ES Graduate Program Director, the ES PhD Program Coordinator and the MES Program Coordinator. 
1. Individuals seeking appointment to the ES Graduate Program in any of the categories must submit an up-to-date CV to the Graduate Program Director for committee review and submission to the Faculty of Graduate Studies. An appointment application can be made at any point during the academic year.

2. The Graduate Program Director shall discuss the application and membership category with the PhD and MES Program Coordinators. This committee of 3 will unanimously agree on the appointment recommendation and membership category.

3. The Graduate Program Director will confirm in writing the committee’s decision and appointed membership category to the candidate. Upon receipt of a recommendation for appointment in the Full Membership category, the Associate Dean (Academic)/Secretary of Faculty of Graduate Studies Council shall confirm the appointment status of the individual concerned. 

4. Where the appointment is not recommended or is recommended with limitations, the Graduate Program Director shall discuss the recommendations with the individual concerned and report to the appointment committee. The individual concerned may request reconsideration of the recommendation at the program-level by providing the committee with a written response within ten business days of the delivery of the program’s rationale. 

5. Reconsideration will be reviewed by the committee and might actually choose to discuss with the full executive of the MES Program Committee and/or PhD Program Committee. The Graduate Program Director will again communicate the decision to the candidate in writing and be available for consultation with the candidate.  

6. After exhausting the appeal procedures at the program-level, the individual concerned may appeal to FGS Appointments/Reappointments Subcommittee. To appeal, a written statement must be submitted by the candidate to the Associate Dean Academic within ten working days of the program’s decision.
All appointments shall be reviewed in conjunction with the ES Graduate Program’s cyclical appraisal.  The Graduate Program Director, in consultation with the PhD and MES Program Coordinators, may review continuing appointments of Full Members and Associate Members to ensure that they continue to meet the program-specific criteria and, if necessary, to approve or recommend for approval changes to individual appointments.




