CRITERIA FOR APPOINTMENT TO THE GRADUATE PROGRAM IN GLOBAL HEALTH (PHD)

SCHOOL OF GLOBAL HEALTH
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The Graduate Program in Global Health is an interdisciplinary PhD program in the School of Global Health (SGH) seeking to cultivate high-quality scholarship and research that addresses global health challenges of the 21st century. Our program praxis is guided by principles of equity, diversity, inclusion, and decolonization. Students are expected to draw on multiple disciplines related to health, including the sciences, social sciences, and humanities, to complete an independent learning plan, milestone examination, and defend a critical, solutions-oriented doctoral product that may take on a variety of forms, under the supervision and guidance of a doctoral committee. 

Appointments are encouraged from diverse Faculties and individuals working through many methods, disciplines, and lived experiences who apply a critical analytic lens in their research. While some Members are expected to enjoy a primary appointment in the Graduate Program in Global Health, others are expected to be cross appointed with primary teaching and service responsibilities in other graduate programs. Still others may be based outside of York University. For appointment to the Graduate Program in Global Health, colleagues must demonstrate that they are:
· Actively engaged in research, scholarly, or professional activities relevant to the broad field of global health applying a critical analytic lens;
· Able to teach graduate courses, supervise graduate students, and serve on doctoral committees in the Graduate Program in Global Health; and 
· Able to fill service positions in the Graduate Program in Global Health.

The Program-specific criteria for appointments, continuing appointments, and reappointments that are detailed ahead are consistent with the Faculty of Graduate Studies (FGS) appointment criteria. The criteria also contains additional specifications, in particular quality assessments (see Appendices) in order to build clear, consistent and equitable appointment processes, and ensure strong support and supervision of doctoral students in the Graduate Program in Global Heath.


Criteria for first-time appointments
The Graduate Program in Global Health supports four membership categories in accordance with the criteria stated below, and quality assessments (see Appendices). The Executive Committee of the Graduate Program in Global Health has responsibility for advising the Graduate Program Director (GPD) on appointments to be made, with the GPD making a recommendation to FGS (see ahead for detailed Application review and approval procedures). 

Full Membership
Full Members should be full-time, tenure-track/tenured faculty members who demonstrate sustained and continuing high-quality critical, interdisciplinary scholarship, research and/or professional practice in the field of global health as evidenced through publications, awards, grants, exhibitions, public lectures, performances, and/or other presentation formats which are peer reviewed. They are expected to maintain an active research program and document their scholarly, research, and professional activities.

Full Members should demonstrate that they are able to support classroom education, research and supervision of graduate students in the Graduate Program in Global Health, and that they are qualified to be principal supervisors for doctoral students in global health (see Appointment review and approval procedures). They are expected to routinely teach within our graduate courses and serve on supervisory and examining committees, including as principal supervisors of doctoral students. 

Full Members are expected to contribute to service within the Graduate Program in Global Health and participate in decision-making processes and related services in accordance with the Program’s governance procedures.

Full Members would normally hold a faculty appointment and/or have their primary teaching and service responsibilities in the School of Global Health. Individuals holding a primary appointment and/or primary teaching, supervision, and service responsibilities in other graduate programs who meet the criteria may apply to become Full Members. 

The minimum criteria for Full Membership are: 
1. A Ph.D. or equivalent degree, or demonstrated expertise as a researcher, scholar, or professional in accordance with the expectations of the field of global health.
2. Demonstrate active and ongoing contribution to high-quality research, scholarly, and/or professional activities in the field of global health, with at least 12 global health related activities over the past 6-8 years (see Appendix A).
3. Where applicable, demonstrate contribution to graduate teaching and/or supervision as an instructor, supervisor, and/or committee member (see Appointment review and approval procedures).

Term: normally up to 8 years, renewable on a continuing basis. 


Associate Members
Associate Members should be full-time, tenure-track/tenured faculty members who have not yet established a sustained research program in the field of global health and/or record of graduate level supervision. Associate Members may also be full-time, tenure-track/tenured faculty members in other units/departments or graduate programs who wish to establish an affiliation with the Graduate Program in Global Health, but with limited responsibilities. 

Individuals holding a full-time, contractually-limited position or teaching-stream faculty who meet the criteria may apply to become Associate Members.

Associate Members should demonstrate promise of high quality and critical, interdisciplinary scholarship, research and/or professional practice in the field of global health, such as through recent completion of a dissertation, awards, fellowships, publications, exhibitions, public lectures, performances, and other presentation formats which are peer reviewed. Associate Members are expected to routinely serve on supervisory and examining committees for doctoral students, guest lecture and/or teach within graduate courses at the School of Global Health, and participate in decision-making processes and service in accordance with the Program’s governance procedures. Associate Members are permitted to be co-supervisors of doctoral projects on the condition that the other co-supervisor is a Full Member.

The minimum criteria for Associate Membership are: 
1. Hold a Ph.D. or equivalent degree, or have demonstrated expertise as a researcher, scholar, or professional in accordance with the expectations of the field of global health.
2. Demonstrate active and ongoing contribution to high-quality research, scholarly, and/or professional activities in the field of global health, with at least 6 global health related activities over the past 3-4 years (see Appendix A).
3. Where applicable, demonstrate contribution to graduate teaching and/or supervision as an instructor, supervisor, and/or committee member (see Appointment review and approval procedures).

Term: normally up to 5 years, renewable.


Adjunct Members
Adjunct Members should hold a tenure-track/tenured or equivalent appointment at another University (including visiting professors and adjunct faculty), or in positions of  research or professional practice in the field of global health, or community-based institutions external to York University. Postdoctoral fellows at York University who are supervised by a Full or Associate Member may also apply to become an Adjunct Member. 

Adjunct Members are expected to have a research profile demonstrating expertise that is relevant to the Graduate Program in Global Health and that is equivalent to the standards of Full or Associate Membership (see criteria 2 and 3). While senior academic qualification (e.g., Ph.D. or equivalent) is desirable, it is not essential. 

Adjunct Members should be nominated by Full or Associate Members because their research or professional activities would significantly benefit the training of our graduate students. They are expected to serve on supervisory and examining committees of doctoral students during their term of appointment, guest lecture within graduate courses in the School of Global Health, and/or participate in decision-making processes and service in accordance with the Program’s governance procedures. 

Adjunct Members are not permitted to be principal supervisors of doctoral projects. Adjunct Members may be permitted to co-supervise on the condition that the other co-supervisor is a Full Member. Requests to co-supervise should be made to the GPD and include current CV and letter of support from the co-supervisor; final approval is by FGS. 

Term: normally up to 5 years, renewable.


Instructor Members
Instructor Members will normally be appointed to teach within specific graduate courses, based on Program need and/or for a limited-term appointment.

Term: 1 year or less, based on program need, limited-term appointment status.


Criteria for continuing appointment and reappointment
Prior to the due date for recommendation to FGS for continuing appointment or reappointment, and during Cyclical Program Reviews, the GPD will review the Member’s activity in the Program in accordance with the criteria stated below, and quality assessments (see Appendices). 

If the individual potentially does not meet the stated criteria and quality assessments, the GPD will discuss this further with the Executive Committee of the Graduate Program in Global Health, and consult with the School of Global Health Council and Director of the School of Global Health, before making a recommendation to FGS. Failure to meet the criteria and quality assessments may result in a recommendation by the GPD to FGS to terminate an existing appointment or decline renewal of the appointment to the Graduate Program in Global Health (see detailed Application review and approval process ahead).


Full Members:
1. Demonstrate active and ongoing contribution to high-quality research, scholarly, and/or professional activities in the field of global health, with at least 12 global health related activities over their term (see Appendix A).
2. Demonstrate high-quality contribution to graduate teaching and supervision over their term (see Appendix B). Specifically:
a. Serve on supervisory or examining committees for at least 2 doctoral students, including as principal supervisor or co-supervisor for at least 1 doctoral student, and 
b. Teach in graduate courses as Course Director at least 2 times or as Guest Lecturer at least 4 times.
3. Serve on the Executive Committee, or another relevant committee within the Graduate Program in Global Health, throughout their period of appointment (see Appendix C).

In addition to the above, where feasible, Full Members are encouraged to support Associate Members who seek to become Full Members by involving them as co-supervisors on students’ supervisory and as members of examining committees where expertise aligns. 


Associate Members and Adjunct Members:
1. Demonstrate active and ongoing contribution to high-quality research, scholarly, and/or professional activities in the field of global health, with at least 6 global health related activities over their term (see Appendix A).
2. Demonstrate high-quality contribution to graduate teaching and supervision over their term (see Appendix B). Specifically:
a. Serve on supervisory or examining committees for at least 1 doctoral student, or 
b. Teach in graduate courses as Course Director = at least once or as Guest Lecturer at least 2 times.
3. Serve on the Executive Committee, or another relevant committee within the Graduate Program in Global Health, at least 2 times (see Appendix C).
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Application preparation
Applications will be accepted and reviewed on a rolling basis during standing meetings of the Executive Committee of the Graduate Program in Global Health. 

The following documents must be submitted to the GPD: 
1. Candidates seeking first-time appointment, continuing appointment, or reappointments must submit an up-to-date CV, including details that would satisfy Program-specific criteria. This includes:
a. Academic and professional qualifications (general and those that relate particularly to global health where relevant), positions/employment (primary and those that relate particularly to global health where relevant), and tenure status (or related employment status for non-academic positions).
b. Scholarly, research, and/or professional activities related to global health, especially in preceding eight years (see Appendix A).
c. Scholarly, research, and/or professional activities highlighted in (b) that involve students (e.g., as co-authors).
d. Teaching and supervision activities in academic (i.e., students supervised and supervisory role within graduate programs at York University and other universities) and/or other settings (e.g., research, professional practice, community settings). 
e. Service-related activities in academic and/or other settings.
f. Leaves of absence, at the candidate’s discretion.

2. Candidates seeking first-time appointments must additionally submit a statement describing how their appointment would enrich the Graduate Program in Global Health. 
a. Candidates holding a primary appointment outside of the School of Global Health must explain how their scholarly, research, and/or professional activities represent high quality, critical interdisciplinary activities relevant to the field of global health (see Appendix A). They are also encouraged to share the norms and standards of assessing research excellence in their primary fields of study. 
b. Candidates with no prior experience in graduate-level teaching and supervision must explain their potential to support teaching and supervision in global health at the doctoral level. For instance, they may refer to their record of scholarly, research, and professional activities that would bear upon graduate teaching and supervision in global health, mentee engagement or teaching in other settings including supervision of independent study courses or graduate internships, and/or organization or participation in research or professional colloquia. 
c. First-time candidates for Full Membership are required to explain how they would be qualified to be principal supervisors for doctoral students in global health. Their statement should address prior supervision of graduate students (e.g., students supervised and supervisory role); potential funding or related opportunities to support student engagement in research (e.g., research assistantships, conference and/or publication support, relations with potential research/community collaborators and/or sites, current grants); and expected service on doctoral supervisory and examining committees including principal supervision of doctoral students in global health. 
d. Candidate, at their discretion, may share equity-related circumstances that could affect their capacity to meet the stated criteria and quality assessments for first-time appointments, continuing appointments, and reappointments.  

3. Candidates seeking Adjunct Membership must submit a nomination letter from a Full or Associate Member of the Graduate Program in Global Health detailing the rationale for their appointment. They are also required to update the Graduate Program in Global Health of any changes to their primary positions or tenure/employment status.

4. Candidates seeking Instructor Membership may be required to participate in an interview process.

5. At the request of the Executive Committee of the Graduate Program in Global Health, a candidate may be requested to deliver a research seminar. 


Review and approval 
The GPD is responsible for making recommendations on first-time appointments, continuing appointments (including changes in appointment status such as from Associate to Full) and reappointments to the Dean of FGS. These recommendations are based on assessments made by the Executive Committee for the Graduate Program in Global Health, in accordance with the criteria established by the Senate of York University as stated with the FGS Appointment Policy and Program-specific criteria, with particular attention to governing principles and quality assessments stated herein. The GPD will provide the School of Global Health Council and the Director of the School of Global Health opportunity to review all appointment recommendations (including decisions to approve and not approve an appointment) during the School of Global Health Council meetings. 

Criteria for appointments will also be assessed with consideration to the stage of a candidate’s career (e.g., early, middle, or late in their career), and other circumstances where applicable (e.g., excessive administrative responsibilities, parenthood, illness, other leaves, and/or equity issues).

The composition of the Executive Committee includes the GPD as Chair and, at least, three Full or Associate Members of the Graduate Program in Global Health. Other members (e.g., Adjunct) will be invited to serve on specific committees, such as for admissions adjudication or curriculum review. A graduate student from the Graduate Program in Global Health will be included in the Executive Committee after the inaugural year of the Program. (In the inaugural year of the Program, prior to the first set of appointments, the Executive Committee will comprise of all full-time faculty members serving on the School of Global Health Council and represent the Graduate Program in Global Health.)

Where the Executive Committee decides to approve an appointment, the GPD shall report the appointment to FGS in a manner and on a schedule determined by FGS. 

Where the Executive Committee decides to not approve/recommend appointment or to recommend limitations on the appointment, the GPD shall discuss the recommendations with the candidate concerned. If the individual concerned concurs with the recommendation, the GPD will notify FGS of the appointment or recommendation for appointment in accordance with appropriate reporting procedures. If, following discussion, the individual concerned does not concur with the recommendation of the Program, the GPD shall provide in writing to the individual concerned a rationale for the Program’s recommendation. The individual concerned may request reconsideration of the recommendation at the Program level by providing the GPD with a written response within ten working days of the delivery of the Program’s rationale. The individual concerned may appear before the Executive Committee if they make such a request. The GPD shall provide in writing to the individual concerned the Program’s final decision. After exhausting the appeal procedures at the program level, the individual concerned may appeal to FGS Academic Planning and Policy Committee. To do so, the individual concerned shall submit a written statement of their reasons to the FGS Associate Dean (Academic) within ten working days of delivery of the program’s final decision.


Cyclical program review
All appointments and the appointment criteria herein will be reviewed in conjunction with the Cyclical Program Review of the programs in the School of Global Health, including the Graduate Program in Global Health. In the first instance, given the size of the Program, the Executive Committee serves as the Appointment Committee, and in such a role shall review all appointments to the Graduate Program in Global Health in order to establish that members continue to meet program specific criteria for the relevant appointment category. 
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Methods of assessing contributions to scholarly, research, and/or professional activities 
Scholarly, research, and/or professional activities recognized by the Graduate Program in Global Health for the purpose of all appointments are listed below. To be eligible, activities must relate to the field of global health and be peer-reviewed or available (i.e., publicly accessible) for peer-review. 

a. Peer-reviewed publication in a scholarly journal, as author or co-author
b. Peer-reviewed conference abstract or symposium, as author or co-author
c. Invited conference, workshop, or institutional presentation 
d. Book, as author, co-author, editor, or co-editor
e. Book chapter within an edited book, as author or co-author
f. Exhibition, performance, or any other mode of presentation in a public forum that has been subjected to a process of external curation and/or peer review
g. Conference, symposium, festival, other scientific event or community-outreach event or activity external to York University, as organizer or co-organizer
h. Research grant or project grant, as principal investigator/applicant or co-investigator/applicant
i. Research report for a technical, government, or community organization, as author or co-author
j. Board member or research consultancy for a technical, government, or community organization
k. Editor, editorial board member, or guest editor for a scholarly journal or academic press
l. Professional honour or award related to global health, from entities external to York University

Quality assessment: The quality of activities will be assessed in relation to contemporary global health scholarship, research, and professional practice (e.g., anticolonial, equitable approaches to partnership and knowledge production; critical, interdisciplinary, solutions-oriented approaches; engagement with policy, community, and other relevant stakeholders), as well as the norms and standards of candidates’ and members’ primary disciplines where applicable (e.g., varied dissemination formats). Contributions to professional practice and community outreach activities will be valued on par with publications if they are available for peer-review. 

For continuing appointments and reappointments, a single major achievement related to global health and available for peer-review may be assessed as substantial enough to satisfy the criteria of active engagement in scholarly, research and/or professional activities in the field (e.g., leadership or significant contribution to a book, major government, technical, community, or global report, major media/film production, international exhibition or set of performances, or role such as chief executive officer of a relevant registered organization or editor-in-chief for a relevant scholarly journal).
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Methods of assessing graduate teaching and supervision 
Teaching and supervision recognized by the Graduate Program in Global Health that are to be used for the purpose of continuing appointments and reappointments are listed below. Quality assessments are integrated into each point. 

1. Successful and timely degree completion by students compared to Program norms.
2. Successful and timely completion of Program milestones by students, such as the Independent Learning Plan (ILP), milestone (comprehensive) examination, and defense of their doctoral project.
3. Track record of students withdrawing from the Program or needing to switch supervisors or committee members compared to Program norms.
4. It is expected is that supervisors will meet regularly with students, provide timely and professional communication, provide timely and substantive feedback on work submitted, mentorship, and support student training and progress in the achievement of Program milestones and degree completion. It is also expected that supervisors will actively contribute to students’ scholarly success by providing support on applications for scholarships, conference presentations, publications, and other relevant outputs, including their joint participation in activities led by the supervisor. It is expected that other committee members will support these activities as the need arises.

The Executive Committee of the Graduate Program in Global Health may assess the quality of teaching in terms of effective communication of relevant theoretical and conceptual material through a peer-based evaluation or observation.
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Methods of assessing service 
Members’ involvement in service activities for the purpose of continuing appointments and reappointments will be assessed based on their attendance and engagement in meetings of the Executive Committee, and related committees to which they are invited, such as for admissions adjudication and graduate curriculum review.
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