Individualized Development Plan (IDP)
The Faculty of Graduate Studies' IDP is a tool to assist graduate students, like you, to identify and develop your goals during your studies. This IDP is an abridged version that has been designed for graduate students who prefer a more streamlined option compared to the full IDP based on their individual preferences.   
When creating an IDP, with the help of a mentor, you can enhance your professional growth and skills by:
· Setting and communicating goals related to teaching, research and/or professional development with your supervisor, faculty colleagues or other mentors
· Identifying ways to learn or improve your competencies to be used during your graduate work and within professional spaces
· Identifying your strengths, talents and passions, as well as opportunities to use them during your studies and in your future professional life while building an effective support network

The development of an IDP is a cyclical process. You are encouraged to revisit it over the course of your program of study as interests and long-term goals evolve. The five steps in working with the IDP are as follows:
1. Self-Assessment/Reflection: looking back while planning for the future
2. Setting Goals: clarifying the knowledge and skills you need
3. Exploring Opportunities: developing a strategy for realizing your plan
4. Engagement: acting on your plan to achieve your goals
5. Check-in: revisit to update your goals and engagement activities

Further information, resources and relevant contact information can be found on the Individualized Development Plan (IDP) webpage. 


Self-Assessment/Reflection
To begin, reflect on the following areas. These will most likely change and evolve during your studies, but you can use it as a guide as you progress.

	What are my…
	My Response

	…short- or long-term goals for academic and future career success?
	Short-Term
- Teaching Assistant
- Research Assistant 

Long-Term
- Curriculum Developer
- Literacy Specialist  

	…current areas of strength? Where do I want to improve?
	Areas of Strength
- Teaching (Grades 4-8)
- English as a Second Language

Improvement
- Higher Education (Teaching & Learning)
- Writing Practice 

	…self-improvement goals? What new skills do I want to acquire?
	Self-Improvement Goals
- Maintaining Routine 

Skills
- Communicating Effectively
- Self-Awareness of Skills 





[image: ]yorku.ca/gradstudies		

Planning Ahead
Keeping your self-assessment/reflection in mind, situate your current portfolio (e.g., achievements and successes), plan out goals and next steps, and then revisit the IDP to describe and identify the skills that your engagement helped to develop. 

	
	Current Portfolio
What have I worked on?
What are my achievements?
	Goals 
Where do I want to go?
What do I want to improve?
	Next Steps 
How will I make that happen?
What resources will I need?
	Skills
Did I achieve my goal(s)? 
If so, what did I learn?

	Career Exploration and Planning
	Completed Coursework
- Research and Issues in Language, Culture and Teaching
- Qualitative Research Methods
- Language Policy and Planning
- Adolescent and Children’s Literature
- Reading and Writing in Second Language
- Play, Language and Learning 

Research Assistant
- Literature Review
- Topic: Right to Read 
	Skills Development 
- Articulate and Identify Skills 

Research 
- Find Opportunities on Curriculum and Literacy 
- Interested in Grey Literature 

	Career Centre
- Skills Identification Exercise

Beyond the Professoriate
- Building Network
- Success After PhD
	Self-Awareness 
- Communicating Skills to a Potential Employer 
- Skills to Develop and Improve 

Develop Writing 
- Research Opportunities = Not Met
- Touch Base with Supervisor 


	Communication
	Doctoral Proposal 
- Schedule Writing Block
- Review Examples from Past Years
	Writing Group
- Daily Writing (10 Minutes)
- Weekly Practice 
	Shut Up and Write
- YorkU Graduate Students in Education (Every Friday)

	Develop Writing Practice
- Not Met
- Potential Idea: Form Writing Group with Peers

	Health and Wellness
	Morning Walks 
- 30 Minutes (3 Days/Week) 
- Supports Focus 

Yoga 
- 1 Hour (3 Days/Week) 
- Relieves Stress 
	Dynamic Workout 
- Add Cardio to Weekly Routine
- On Campus Activities/Classes 
	Group Fitness Classes
- K Pop Dance (1 Day/Week)
- Boot Camp (1 Day/Week)
	Maintaining Routine
- Established Schedule
- Group Commitment = Helpful 

	Managing Time and Resources
	Financial Planning
- Explore External Scholarships
- Consider Supply Teaching 

	External Scholarships
- SSHRC
- OGS

 
	SSHRC/OGS
- Research Statement
- Research Contributions 
- Bibliography 
- References 
	Writing Clearly 
- Learned How to Draft Research Statement with Supervisor 
- More Effective at Avoiding Jargon 


	Research Dissemination
	MA Thesis
- Topic: Antiracism in the ESL Classroom  
- SSHRC Funded 

Conference
- Provoking Curriculum 2023
 
	Dissemination 
- Conference 
- Poster Presentations
- Professional Development 


	Conferences
- Congress 
- Literacy Conference

Conference Funding
- Academic Excellence Fund
- CUPE Professional Development

Professional Development
- Toronto District School Board
	Communicating Effectively
- Express Ideas Clearly
- Have Avoided Redundancy 
- Remember to Provide Summary to Synthesize 

Demonstrating Expertise
- Made Connections with Work Experience
- Leveraged Previous Coursework and Research 

	Teaching
	Certifications 
- Ontario College of Teachers 
- Teaching English to Speakers of Other Languages

Assistant Language Teacher
- JET Programme Canada
- Two Years

Teacher, Grades 4-8
- English
- Toronto District School Board
- Three Years

Teaching Assistant
- Foundations of Education
- Two Years
	Higher Education 
- Lesson Planning
- Participation
	Teaching Commons 
- Course on Learning
- Course on Teaching 
	Effective Lesson Planning
- BOPPPS
- Developed and Successfully Practice a Lesson
- Used in Tutorial as Teaching Assistant = Increased Participation 



Strategies and Tips: 
1. Refer to your resume/CV when reflecting on your current portfolio. You do not have to list everything; rather, focus on the main points that give a sense of your work thus far. These points can also be useful when writing a cover letter or when providing a reference with a summary of your experience and involvement.  
2. Graduate students are strongly encouraged to view all professional skills opportunities and resources at York University – organized under the six competency areas of the IDP – on the Graduate and Postdoctoral Professional Skills (GPPS) webpage. The webpage includes a list of resources that can be identified as next steps and opportunities.  
3. Use the IDP Examples to get a sense of how to frame and set goals, next steps, and skills. It can also be helpful to speak with a mentor (who may be your Supervisor and Graduate Program Director, for example) to get further support and to revise your plans based on your short-term and long-term goals. 
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