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Input and Feedback from the Faculty of Health Community

Faculty of Health Strategic Planning Process
PHASE 1

January – March/ 
April 2023

PHASE 2
April – May 2023

PHASE 3
June – July 2023

PHASE 4
August/September 

– October 2023

PHASE 5
October – November/ 

December 2023

Assessing the 
Landscape: 

Data Gathering and 
Analysis      

Retreat 1: Strategic 
Plan Advisory Board

April 20, 2023

Visioning and 
Divergent 

Brainstorming of 
Possibilities       

Retreat 2: Strategic Plan 
Advisory Board

June 22, 2023

Vision, Mission, Values, 
Guiding Principles 

Check-In 
Converging on Strategic 
Directions, Key Actions 

& Ideating Impact 

Draft Strategic Plan 
Community 

Consultations

Strategic Plan 
Approval

Strategic Planning 
Launch

Drafting Team Drafting Team

PHASE 1: DRAFTING 
COMMITTEE GOAL

Gather and Consolidate 
Assessing the Landscape Data 

into PPT deck 
(Share in Phase 2)

PHASE 2: DRAFTING 
COMMITTEE GOAL

Convergent Filtering of 
Brainstormed Possibilities    

and Ideas
(Share in Phase 3)

PHASE 4: DRAFTING 
COMMITTEE GOAL

Final Draft Strategic Plan
(Circulate to Faculty Council prior 

to Endorsement)

PHASE 3: DRAFTING 
COMMITTEE GOAL

Prepare First Draft Strategic 
Plan

Tighten and Refine Strategic 
Directions, Actions and Impact 
(Distribute for final input in Phase 4)
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Strategic Alignment

York Change 
Leadership 

(YCL)
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Refresh: Our Approach to Phases 1 and 2
• Multiple Methods and Sources
• Document analysis
• Surveys, Focus Groups, Interviews
• Database searches/analyses: SciVal, RSO, OIPA

• Survey Questionnaires (response rate) n = 1790
• Students (937=8.73%) and alumni (661=2.7%)
• Faculty (144=65.2%) and staff (48=57.8%)

• Focus Groups and/or Interviews
• Current students = 6 FGs (n = 25)
• Staff = 2 FGs, 1 interview (n = 11)
• Faculty = 7 FGs, 1 interview (n = 19)
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Our Approach to Phase 3
• Analysis of feedback generated from Retreat #1

• Flipchart capture
• Qualitative analysis

• Distributed Survey of proposed revisions to vision, mission, and values to:
• Faculty members/staff via email listserv
• Students via social media invites and emails to those who indicated an interest in receiving email 

communications (n = 394)
• Alumni via email to those who indicated an interest in receiving further communications (n = 278)

• 57 responses from staff, faculty, and current students
• 33 responses from alumni

• Focus groups (6) and interviews (2)
• Staff (4)
• Faculty members (10)

• Visiting each FoH School/Department to answer questions and welcome feedback on 
high-level ideas around potential strategic directions and possible actions
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We want to hear from you!

https://www.yorku.ca/health/about/strategic-planning-2/ 

Please provide your feedback through 
the brief survey by September 20 

https://www.yorku.ca/health/about/strategic-planning-2/
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