Court Case Management Program

	Status


	In progress

	Jurisdiction


	Alberta

	Body Responsible
	The Provincial Court of Alberta and Alberta Justice and Attorney General 



	Subjects


	Case Management

	Timelines
	CCM Phase One - February 2010

CCM Phase Two – Anticipated September 2012. 

To reduce risk and improve the realization of business value, CCM2 will be delivered through ten individual iterations. Each iteration includes design, build, test, acceptance, and implementation of a scope of work which will include associated organizational change management, business value tracking and transition / transformation activities. Through this approach, CCM2 will start delivering business value by September 2011 and continue that delivery in six to ten week increments through to September 2012. This method of delivery will also allow the various business units to adjust to new business processes at a slower pace than that which would be associated with a “big bang” implementation. Project governance will provide priority guidance to the project about what is to be included in each iteration and will be able to confirm delivery of that scope within 10 weeks of approval.  



	Description of Reforms


	Phase One was implemented in the Edmonton and Calgary adult criminal Provincial Court in February 2010.  This phase included:

· The introduction of the Case Management Office (CMO), allowing administrative and non-contested matters to be dealt with outside the courtroom at a counter.

· The establishment of the Assignment Court, Low Complexity Court, Required Appearance Court, and Scheduled Disposition Court to permit more cases to be scheduled and processed in a given day.

· The development of Remote Courtroom Scheduling (RCS), which allows Crown prosecutors and defence counsel to remotely book many hearings at their convenience.

· A humorous video has been created to promote the service. It can be accessed at: http://youtu.be/RmooGhXmitU
· The creation of a vertical file management procedure in Calgary and Edmonton General Prosecutions’ Offices, which allows for earlier conversations between Crown prosecutors and defence counsel, effective tracking of file assignments, and helps ensure work is distributed equitably and appropriately.

Although CCM Phase One increased efficiencies in the criminal justice system, many of the following inefficiencies continue to impact stakeholders:

· data quality issues;

· duplicate data entry, or re-entry of information; 

· inability for Crown Offices to securely receive prosecution information from law enforcement agencies in a digital form so that it maybe utilized by Crown in their offices, including to provide disclosure to defence counsel;

· time and effort required to manage the flow of paper throughout the criminal justice system; 

· inability to create, monitor, and cancel subpoenas in a timely, effective manner;

· unviable or unsustainable business critical applications are posing an immediate risk to business; and

· management information is not available for decision making in a timely manner.

Phase Two (CCM2) was given approval to proceed on March 24, 2011.  This stage will leverage new and innovative technology and progressive business processes that will address the above inefficiencies.   

For more information, please visit:  http://www.albertacourts.ab.ca/ccm



