
Pre-trial Coordination (2003)

Description:

The Pre-Trial Coordination Protocol is a front-end administrative system that allows for the criminal cases of individuals in custody and out-of-custody to be managed through a pre-trial coordination process. Further, this pre-trial coordination process occurs for both represented and unrepresented accused. The goal is to ensure that a judge performs a meaningful act once a matter is brought before him/her. Other issues can be dealt with outside of a courtroom so as to allow judges to remain free to hear meaningful matters. 

Under this system, the administrative processing of cases is conducted by senior Court staff known as pre-trial coordinators without the presence of a judge. This allows the Crown and defense counsel to identify, discuss, and resolve all administrative issues before heading into a courtroom. The only time counsel would appear before a judge is for contested motions, bail applications, contested bail, trials, hearings, and sentencing.
Status:
Ongoing

Jurisdiction:
Provincial – Manitoba

Court Responsible For Reform:
Provincial Court of Manitoba – Winnipeg Centre 

Timeline: 
First phase (known as Domestic Violence Front End Pilot Project) – Dec 2003-2004; 


Second phase (known as Domestic Violence Front End Project) – Mar 2004-2005; 


Project expansionary period (known as Provincial Court Front End Project) – Oct 2005-2008; 


Current Pre-trial Coordination strategy (still known as Provincial Court Front End Project) – Feb 2008-ongoing.

Publications:
http://www.manitobacourts.mb.ca/pdf/protocol.pdf

http://www.manitobacourts.mb.ca/pdf/annual_report_2003_2004.pdf

http://www.manitobacourts.mb.ca/pdf/annual_report_2006-2007.pdf

http://www.manitobacourts.mb.ca/pdf/annual_report_2007-2008.pdf

http://www.manitobacourts.mb.ca/pdf/annual_report_20082009.pdf
Purpose:

The Provincial Court in Manitoba was becoming plagued with backlog in criminal cases. Most of this backlog was attributed to pre-trial administrative issues that did not allow accused individuals to begin their trial until everything was explained and consistent. This tied up courtrooms and judges in administrative matters (rather than deciding cases) and delayed access to justice for an accused. To tackle this issue, a team led by Chief Judge Raymond E. Wyant developed a system that aimed to eliminate pre-trial delay. The goal is to move matters more quickly through the system, as well as to reduce the backlog for trial dates by reviewing the management of cases from charge to plea. 

Pre-trial coordination relies on coordinators who seek to ensure that administrative matters follow specific timelines and court appearances are made only when necessary. This allows judges to deal with meaningful matters (such as guilty pleas, contested applications or trials) rather than endless remands and delays.
Results:
On December 1, 2003, the first phase of the Domestic Violence Front End Pilot Project was initiated in Winnipeg. On March 1, 2004, the Domestic Violence Front End Pilot Project was fully implemented with much success. Although the Pilot Project began with domestic violence cases, it soon expanded to include other areas of criminal cases. In October and November of 2005, the project was expanded to include all adult custody charges and the Fisher Branch circuit of the Provincial Court. According to the preliminary results in the 2006-2007 annual report issued by the Provincial Court of Manitoba, the Front End Project reduced trial delay for an accused out-of-custody to 9.5 months (down from one year). Further, an accused in custody may go to trial as early as one month from entering a plea and overtime costs for transporting accused were reduced by $94,000 in the 2006-2007 fiscal year. Crown attorneys were also satisfied with the new system, as it reduces the duplication of work and permits more time to consult with victims. Also, victims of crimes noted a positive change since earlier trial dates allowed them to move on with their lives. 
In February 2008, the Project expanded to include all adult and youth out-of-custody charges, while other Provincial Court circuits around Manitoba began to implement pre-trial coordination protocols. The program was renamed the Provincial Court Front End Project and according to the most recently available results in the 2007-2008 annual report issued by the Provincial Court of Manitoba, the Project further reduced trial delay for an accused out-of-custody to 5 months (down from one year). Holding still, an accused may go to trial as early as one month from entering a plea. Overtime costs for transporting accused were reduced by $61,000 in the 2007-2008 fiscal year. Crown attorneys and victims continued to remain satisfied with the system as there was less duplication of work and earlier trial dates allowed victims to move on. A further result was that defence counsels knew which Crown attorney to contact more quickly which led to more meaningful discussions about the case. 
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