
Turnabout (2002)

Description:

Turnabout is a first-of-its-kind prevention program that deals with children under 12 years of age who have come into – or are at risk to come into – contact with the criminal justice system in a way that would result in criminal charges if they were older. In Canada, under the Youth Criminal Justice Act, children under 12 cannot be charged with committing a crime. Turnabout exists as a province-wide partnership program between families, community groups, and law enforcement agencies that work to get children offenders – or would-be offenders – on the right track. Turnabout programs across Manitoba aim to provide positive alternatives to children so they can respect the law, and live safer, healthier lives. Importantly, Turnabout provides a way to track and deal with children under the age of 12 who are coming into conflict with the law – something that was not previously possible.

Turnabout coordinators can be notified by police, schools, child and family services, or parents/guardians when a child is involved in criminal activity that would otherwise be chargeable if they were over the age of 12. Turnabout responds to these referrals in order to prevent similar behaviour in the future. Once a referral to Turnabout is made, no further action is taken in the youth criminal justice system. All issues are dealt with through school programs, counseling services, anger management programs, assignment of a child support worker and other prevention programs as needs dictate. The families and guardians of the referred child are contacted to discuss challenges, concerns, and an appropriate course of action. If needed, appropriate provincial agencies can be utilized to further help families or guardians. The amount of support provided by the Turnabout program is proportional to the needs of the families and children, as well as their willingness to work with Turnabout coordinators. 

Through dealing with underlying issues that may cause a child to act criminally, Turnabout is able to support children (in conjunction with their families) to work through and alter their behaviour. Turnabout also supports and works with victims. Through scheduled mediations and community justice forums between the involved child and victim, reconciliation is promoted as part of the program. If recidivism is observed in these children when they leave Turnabout, they may become re-involved with the program.

Status:
Ongoing

Jurisdiction:
Provincial – Manitoba

Body Responsible For Reform:
Manitoba Department of Justice joint initiative with Healthy Child Manitoba (initially in association with the Public Safety Branch of Manitoba)

Timeline: 
Pilot Turnabout project launched – Oct 2002-2004;


Turnabout becomes a permanent government program (after positive results were observed) – Apr 2004-present. 

Publications:
http://www.gov.mb.ca/justice/safe/turnabout.html

http://news.gov.mb.ca/news/?item=11829

http://www.manitoba.ca/justice/publications/annualreports/pdf/annualreport0405.pdf

http://www.manitobatriplep.ca/wp-content/uploads/2011/02/TripleP_Nwslttr_ENG_Spring-09.pdf
Purpose:

The goal of Turnabout is to support and direct children as needed in order to prevent current and future (as a youth or adult) conflict with the law. Turnabout was conceived as a program that exists between the criminal justice system and children who could not be charged within it. Criminal behaviour in youth and adults often starts when they are children. Therefore, by connecting at-risk children and their families with community resources, Turnabout is positively supporting the alteration of criminal behaviour in children, as well as in future adult generations. This has the additional benefit and goal of improving community safety in Manitoba. 
Results: 

Since its inception in 2002 to May 2011, Turnabout has received 1,899 referrals for criminal incidents ranging from mischief, shoplifting, break-ins, arsons, assaults and various weapon offences. In an evaluation of Turnabout from 2003 to 2010, it was observed that recidivism rates for children who are referred to Turnabout is about 20%. This means that 80% of children who were assisted by the program had no further conflict with the law after age 12. This number has gradually increased since Turnabout became a permanent government program in 2004 – where the recidivism rate was 25%. Turnabout is therefore providing a meaningful service for children who are at risk of coming into contact with the law in the future. Once a child makes contact with this program, they are in a better position to avoid criminal activity.

The success of Turnabout has led the Government of Manitoba to increase recreation facility hours to continue to offer children and young people a safe and healthy environment for fun. This allows more children to pursue activities that will aid in their future development, rather than engage in criminal activity. Further, the success of Turnabout has led to the creation of a wraparound pilot project in 2011 that is used to aid high-risk children with complex needs and their families through individualized care plans that are culturally appropriate. In conjunction with a new mentorship pilot program that connects children and their families with positive role-models, the objective is to continue reducing recidivism rates for children after they turn 12. 
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