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Standard Minor Modifications to Existing Programs 
Template (Guidance Document for the Proponent)
Modifications to Existing Programs fall under Section 5 of the York University Quality Assurance Procedures (YUQAP). 
Full YUQAP can be found here: https://www.yorku.ca/unit/yuqap/
Standard Minor modifications usually include one or more of the following features: 
· Minor changes to degree or admission requirements
· The laddering or stacking of credentials or similar options
· Changes to the delivery mode in courses
· Substitutions or edits to course lists or requirements
· Minor changes to program titles
· Changes to existing emphasis, option or minor program
· Calendar copy corrections that are not editorial in nature, e.g., typos
· Revisions and/or updates to Program Learning Outcomes (PLOs) that do not change the substance of the PLOs 
· Changes program name or nomenclature where there are no changes to PLOs
· Course changes – revisions, additions, deletions, repositioning, resequencing, etc. – where there are no changes to PLOs
· Changes in program requirements or sequencing where less than 1/3 of the program courses are affected
· Minor changes (changes to less than 1/3 of the program) to an existing minor, specialization, option, certificate, or WIL option (i.e., minor change to anything established through a major modification) 
· Closure of any degree option, e.g. honours specialization
See the YUQAP website for further details, resources, and templates.

Minor Modification Proposal (Guidance Document for Proponents)
Faculty: Liberal Arts and Professional Studies
Department: English
Program: English
Degree Designation: Honours, Specialized Hons, Minor.
Type of Modification: Minor Modification (changing admission requirements and removing courses)
Location (current campus and, if applicable, proposed):  Keele
Effective Date: (e.g. Fall 2026) Fall 2027
Approval Date at Faculty Council: 
Departmental Curriculum Approval
[Please provide information on departmental curriculum committee and the approval time]
The Committee on Curriculum, Curricular Policy and Standards will not consider new course proposals that has not received department-level curriculum approval.

Name:						Position:			Date:
Name:						Position:			Date:
Name:						Position:			Date:


1. Describe the proposed modifications to the program.

· This section should clearly state what changes are being proposed. If more than one change is proposed, each change should be stated clearly and separately, preferably using bullet points. The goal is for the committee to understand the proposed changes on the first reading.
   	 For example, the proposal may state that 
        	“The program is proposing the following changes:
a. Changing the admission requirements from “X” to “Y.”
b. Adding two new courses to the major credit requirements.”

· Where helpful, the proposal should first explain the current requirement and then clearly state the proposed change. 

For example:
“The program currently requires a total of 24 core credits. The proposal seeks to       reduce this to 21 core credits.”
Or, 
“The current honours admission requirements require students to meet specific criteria. The proposal seeks to revise these requirements to the following…”
·  If the proposal involves adding a course, it must clearly state which course is being added and where it is being added. 

For example:

“The proposal seeks to add AP/SOSC XXXX to the Additional Major Credit course list for the Law and Society program across all degree options.”

· Any relevant background or contextual information should be included in the rationale section.

For instance, if a new course is a revised second-year version of an existing fourth-year course with a different title, this information should be explained so the committee can clearly understand how the Academic Calendar will be updated.

· A standard or detailed Minor Modification proposal must not include any course‑level changes as its proposed change. Course‑level changes are not reviewed by ASCP. Therefore, the proposal should not state that the minor modification is intended to change a course title or remove a cross‑listing. If course‑level information is relevant, it may be included only as background information to help explain the proposed change. For example, if the program is proposing to add a new course to the major credit list (this is the proposed change), the proposal may also note that the new course proposal has been submitted separately for Faculty Council approval.

· The proposal must be written in the third person. It should not use phrases such as “our program” or “we.” Instead, it should use wording such as “The program proposes to…” or “The program seeks to…”.

· This section should only describe the proposed change. It should not include rationale, background details, or explanations. Any contextual or background information should be included in the rationale section instead.

· Please ensure that the proposal uses Senate‑approved academic nomenclature. For example:
· Use “core” instead of “required.”
· Do not use “elective course”; instead use “major credit outside the major.”
· Do not use “elective major courses”; instead use “major credit course,” “additional major credit,” or “optional major credit course,” which are considered declared subject credits.


2. Provide a rationale for the proposed modifications.

The proposal should provide a clear rationale for each proposed change. If there are more than two changes that the proposal requests for, then it should provide rationale for each change referring to the change. Some background information or context also might be helpful too.

3. How will the proposed modification support the achievement of Program Learning Outcomes? 
The proposal should explain how the proposed change/s will impact the program learning outcomes and how that change/s will support students to achieve the learning outcomes. If the change impacts the learning outcomes, the proposal should clearly say what the impact is and include the revised learning outcomes. If the changes to PLOs are substantial, then the proposed change will be a major modification, not a minor one.
4. Describe how students currently enrolled in the program will be accommodated.
This is section is important for many proposed changes. In most cases, it does not impact the previous cohort. In that case, do not write N/A.  The answer should be written in a full sentence: “The proposed changes does not impact existing students.” However, if it does, then the plan should be discussed here. Please consult with the curriculum team or the RO office if you need further clarification on this process. 
5. Describe any resource implications and how they are being addressed (e.g., through a reallocation of existing resources). If new/additional resources are required, provide a statement from the relevant Dean(s)/Principal confirming resources will be in place to implement the changes. 
Please indicate whether there are any resources implications of this proposed change/s,
6. If relevant, summarize the consultation undertaken with relevant academic units, including commentary on the impact of the proposed changes on other programs. Provide individual statements from the relevant program(s) confirming consultation and their support.

If no consultation is required, the proponent must include a clear sentence stating that no consultation was necessary for this proposal and that no other units are impacted. If consultation has taken place, the proposal must describe the consultation process, outline the issues discussed, and explain how the proposal was revised in response to feedback. Supporting documentation demonstrating that consultation occurred must also be provided. Please use the official consultation form to document and submit all consultation details.

7. Is this change in response to cyclical program review recommendations?
If the answer is no, then proponent needs to write this in a complete sentence. If the answer is yes, the detail information is not required. 
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[bookmark: _Toc126338634]Attach a Side-by-Side Academic Calendar Copy Comparison
Ensure that deletions are indicated with strikethrough (e.g., strikethrough) text and additions are made in a contrasting colour (e.g., KINE 1000)
Calendar Copy
Use information from the current Academic Calendar. Denote additions in green, underlined type and deletions with a red strikethough in the left column.

	Program: Specify the program
Degree Program: Please Select Applicable Degree Program  
(  )Specialized Honours      (  )Honours       (  )Ordinary (90-credit)      (  )Double Major        	Comment by Tanzina Tahereen: Check academic calendar to make sure that the proposal clearly says which degree options will be updated with the changes
(  )Major/Minor       (  )Minor     
Other: certificate
Effective Date: Fall 2027

	Please note that only those fields applicable to the relevant program need to be completed.

	Current Calendar Copy
(Strikethrough items to be removed)
	New Calendar Copy
(Underline items to be added in revisions to existing programs)

	Please show the area of the calendar that is impacted. The proposal does not need include the entire academic calendar. If this is about changing the admission requirements and one major credit list, please copy and paste the admission section and the major credit list here and strikethrough the part that will be removed.





	Please show the area of the calendar that is impacted. The proposal does not need include the entire academic calendar. If this is about changing the admission requirements and one major credit list, please copy and paste the admission section and the major credit list here and highlight the part that will be published after approval





Appendix: Consultation and Support Letters
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