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Memo 
To:    Deans 

Cc:   Associate Deans of Research 

From:   Amir Asif, Vice-President Research & Innovation 

Date:   July 14, 2021  

Subject:  Internal call for 2023 CFI Innovation Fund Competition 

 
Introduction 
In anticipation of the upcoming call from the Canada Foundation for Innovation (CFI) for the 
2023 Innovation Fund, the Office of the Vice-President Research & Innovation (VPRI) is 
launching an internal process to determine which proposals will be developed for 
submission to CFI. This process is being launched in advance of the official call to ensure that 
Faculties have ample time to develop competitive proposals that are well aligned with areas 
of strategic institutional priority. 
 
Please circulate this information to your respective Research Offices and faculty members. 
 
Program Overview 
The Innovation Fund supports promising and innovative research or technology 
development in areas where Canada currently is, or has the potential to be, competitive on 
the global stage. Its objective is to enable researchers to: 
 

• Strive for global leadership by conducting world-class research or technology 
development activities in areas of strategic institutional priority. 

• Enhance research capacity by forging productive partnerships within and among 
institutions, sectors, and disciplines for the effective and sustainable use of the 
research infrastructure and facilities. 

• Generate social, health, environmental and/or economic benefits for Canadians, 
including better training and improved skills for highly qualified personnel, through 
appropriate pathways. 

 
The Innovation Fund does this by providing up to 40% of large-scale infrastructure 
costs (total project costs must exceed $1 million). Another 40% is typically matched 
through the Ontario Research Fund Large Infrastructure Fund, while vendor and/or 
institutional contributions make up the remaining 20%. Research infrastructure 
expenditures and in-kind contributions on or after November 1, 2020 are eligible for 
this competition.

https://www.innovation.ca/awards/2023-innovation-fund-competition
https://www.ontario.ca/page/ontario-research-fund-research-infrastructure
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Further information on the Innovation Fund is available on the CFI website, including details 
of past competitions.  
 
Equity, Diversity and Inclusion 
New this year to the Innovation Fund is the introduction of equity, diversity and inclusion 
(EDI) considerations, which should be reflective of the CFI’s values.  Applicants are 
encouraged to review the Best Practices in Equity, Diversity and Inclusion in Research to 
help inform their EDI content. 
 
Internal Selection Process 
Given the large scale and strategic nature of this competition, all internal proposals will be 
reviewed by the Strategic Project and Opportunities Review Team (SPORT), which will 
provide advice to inform selection decisions by the VPRI. 
 
Applicants whose proposals are selected for development into full applications will work 
closely with the Strategic and Institutional Research Initiatives (SIRI) Unit within the Office of 
Research Services during this process. 
 
The internal proposal must include the following components: 
 

 York-led  
Proposal 

Externally led 
Proposal 

Cover Sheet (attached pdf or Excel file) ✓ ✓ 

Dean’s Memo (2 pgs. max) ✓ ✓ 
Proposal Outline (see below) ✓    ✓    

CFI CV of Team Leaders (if York-led) or York 
Applicant (if externally led) 

✓ ✓ 

Construction/Renovation Request Form 
(attached pdf file) – if applicable 

✓ ✓ 

Advanced Research Computing Request 
Form (attached pdf file) – if applicable 

✓ ✓ 

Budget (attached Excel file) ✓  

 
The Dean’s Memo (for both York-led and externally led proposals) should explain how the 
proposal fits within the strategic objectives of the Faculty, outline existing capacity (including 
past key investments in people and infrastructure on which the project builds), and provide a 
rationale for the importance of the investment with respect to current and future activities. It 
should also explicitly allocate space to the infrastructure and commit Faculty support for the 
project, as appropriate.  
 
The Construction/Renovation Request Form should be completed if renovations to existing 
space, or construction of new space, will be required to house the requested infrastructure.  
 
The Advanced Research Computing Request Form should be completed if the proposal 
utilizes high performance computing infrastructure costing over $100,000, as CFI requires 
that such equipment be managed by Compute Canada. 
 
The internal proposal is due October 15, 2021 by email to mhasan@yorku.ca.  
 

https://www.innovation.ca/awards/2023-innovation-fund-competition
https://www.innovation.ca/awards/past-funding-competitions
https://www.innovation.ca/about/overview/our-mandate
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/edi-eng.aspx
mailto:mhasan@yorku.ca


 

Process Timeline 
The process timeline is as follows: 
 

Date Milestone 

Summer 2021 Launch of Internal Process 

October 15, 2021 Submission Deadline for Internal Proposals 

Late October 2021 SPORT Review & Recommendations to VPRI  

November 2021 CFI Launches Call for Proposals 

Mid-November Decisions and Allocations Communicated to Applicants 

November 2021 – May 2022 Full Application Development 

February 2022 Notice of Intent Submission to CFI 

Early May 2022 SPORT Review of Full Applications 

June 2022 Full Application Submission to CFI 

June 2022 – February 2023 CFI Review Process 

March 2023 CFI Board Decisions 

 
 
Contact 
Applicants intending to submit an internal proposal are asked to notify the SIRI Unit as soon 
as possible by emailing: 
 
Maheen Hasan 
Strategic and Institutional Research Initiatives (SIRI) Specialist 
mhasan@yorku.ca   
 
The SIRI Unit is also available to provide information sessions on the Innovation Fund to 
interested Faculties or Departments.  Please email mhasan@yorku.ca for further details. 

mailto:mhasan@yorku.ca
mailto:mhasan@yorku.ca
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Proposal Outline (York-led Proposal) 
 
These sections are free form text (e.g., written in Microsoft Word) and may include figures, tables, or diagrams 
where appropriate. Each section will be evaluated against a standard, with reviewers asked to rate the degree to 
which the proposal meets each standard. 
 

Objective: Enable global leadership by supporting world-class research or technology development. 

Research or 

Technology 

Development 

Assessment Criterion Standard:  The research or technology development 

activities are innovative, feasible and internationally competitive. 

• Describe the proposed research or technology development program that will 

be enabled by the requested infrastructure, including the proposed approach, 

feasibility, and breakthrough potential. 

• Demonstrate how the proposed research program is innovative and 

internationally competitive, by positioning it within a national and 

international context. Where appropriate, include references. 

• Consider how EDI can inform, influence, and extend the reach and impact of 

your research design. 

Up to    

4 Pages 

Team Assessment Criterion Standard:  The diverse team comprises the breadth of 

expertise to conduct the proposed research program. 

• Describe the team’s relevant experience and expertise to undertake the 

proposed research program. Present the principal users’ track records, 

including most significant contributions and relevant measures of output. 

• Explain each team members’ scientific and/or technical anticipated 

contributions to the proposed program. 

• Explain how and why this represents the ideal team membership, and the 

resulting advantages this confers (include a list of team members). 

• Describe the equity, diversity and inclusion principles you considered in 

composing the research team (including team leaders, members and/or other 

users) to include people who have the necessary expertise, who are at 

different stages of their career, and who are from underrepresented groups. 

Explain how you have identified and overcome barriers to implementing EDI 

principles, as appropriate. 

Up to    

3 Pages 

 

Objective: Enhance and optimize the capacity of institutions and research communities to conduct the 

proposed research or technology development program(s). 

Infrastructure Assessment Criterion Standard: The infrastructure is necessary and 

appropriate to conduct the proposed research program. 

• Describe each item and justify its need to conduct the proposed program. 

• Explain how the requested infrastructure is the optimal option to obtain 

the necessary resources to conduct the proposed research program. 

• For construction or renovation, provide a description of the space 

including its location, size, and nature. 

• Describe the availability of similar infrastructure within the institution, the 

region, and the country. 

Up to    

3 Pages 
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Proposal Outline (Externally led Proposal) 
 
These sections are free form text (e.g., written in Microsoft Word) and may include figures, tables, or diagrams 
where appropriate. Please use up to 1 page for each of the questions below. 
 

1. Describe the project and explain its provincial/national/international significance. 
2. List the infrastructure items being requested and indicate where they will be located. 
3. Explain how the infrastructure will facilitate the project. 
4. Describe the project(s) this CFI proposal builds on. 
5. Describe the strategic relevance of the project to York University. 

 


