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Memo 
To:    Deans 

Cc:   Associate Deans of Research 

From:   Amir Asif, Vice-President Research & Innovation 

Date:   August 26, 2021  

Subject:  Internal call for 2022 NFRF Transformation Competition 

 
Introduction 
In response to the recently announced 2022 New Frontiers in Research Fund Transformation 
stream competition, the Office of the Vice-President Research & Innovation (VPRI) is 
launching an internal process to help support the most competitive and compelling 
submissions. 
 
Please circulate this information to your respective Research Offices and faculty members. 
 
Program Overview 
The NFRF Transformation steam competition is designed to support large-scale, Canadian-
led interdisciplinary research projects that address a major challenge with the potential to 
realize real and lasting change (high reward). The challenge may be fundamental, leading to 
a scientific breakthrough, or applied, with a social, economic, environmental or health 
impact. Projects are expected to be world-leading, drawing on global research expertise 
where relevant. 
 
Program Scope and Scale 

• Projects should tackle a well-defined problem or challenge by proposing a novel, 
world-leading approach that is different from the current state-of-the-art approaches 
to the issue. 

• Projects may involve any discipline, thematic areas, approaches or subject areas 
eligible for funding across the Tri-Council. 

• There is an emphasis on convergence research featuring deep integration across 
disciplines as a way to solve pressing problems. As such, projects must include 
elements from at least two different disciplines (as defined by a group-level 
classification based on the Canadian Research and Development Classification codes)  
– projects that fall under the mandate of only one federal research funding agency are 
not eligible. 

• Projects should have the potential to be transformative, defined as the potential to 
create a significant and real change or impact – a noticeable leap or tangible 
breakthrough rather than an incremental advance. 

• Funding is valued at $1.6M - $3.2M per year for direct costs (plus additional funding 
for indirect costs of up to 25%) for up to 6 years. 

 
Personnel 

• Proposals must be submitted by teams, which must include a nominated 
principal investigator (NPI) and may include co-principal investigators, co-
applicants and/or collaborators. 

https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/transformation/2022/competition-concours-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/transformation/2022/competition-concours-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/CRDC_Web_EF.xlsx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/CRDC_Web_EF.xlsx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/crdc-ccrd-eng.aspx
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• At the Notice of Intent (NOI) stage – which is not adjudicated – a minimum of 5 
confirmed members (NPI, co-principal investigators and co-applicants, but not 
collaborators) is required. 

• Early career researchers (individuals who have five years or less experience since their 
first academic appointment, taking into account eligible delays in research) must be 
included as confirmed members in all teams. 

• Award holders may serve as an NPI or co-principal investigator on only one 
Transformation grant. 

• Teams must demonstrate a commitment to equity, diversity and inclusion, 
demonstrating diversity by meaningfully engaging members of underrepresented 
groups, including the four designated groups (women, Indigenous people, members of 
visible minorities and persons with disabilities) and consider diversity as it applies to 
career stages, sectors and institutions. 

 
Further information on the NFRF Transformation stream competition can be found at the 
following links: 
 

• 2022 Transformation Competition Overview 

• Frequently Asked Questions 

• Reviewer manual 

• Evaluation matrices 

• Best Practices in Equity, Diversity and Inclusion in Research Guide 
 
VPRI Support 
Due to the anticipated interest in the NFRF, the large application burden of this competition, 
the low success rate of the program, and limited resources, the Office of the Vice-President 
Research and Innovation is available to provide specialized, large-scale grant support to only 
a limited number of teams. This support for select teams will include: 
 

• SIRI support: The Strategic and Institutional Research Initiatives (SIRI) team will be 
assigned to support the development of the application, by providing reviews, 
feedback and other supports similar to that provided for other large-scale grants and 
awards. 
 

• Writing support: The VPRI will contribute funding (in partnership with Faculties) 
towards the cost of professional writers/editors, and/or graphics designers, to help 
develop the LOI and full application. 
 

• SPORT review: The Strategic Project & Opportunity Review Team (SPORT) will provide 
detailed feedback on the LOI and full application. 
 

• Mentorship: Supported teams will be mentored in strategy and direction by the 
Associate Vice-Presidents Research. 

 
Teams seeking VPRI support will meet for 20 minutes with the Associate Vice-Presidents 
Research and the Assistant Vice-President Research Strategy & Impact. During this time, 
teams will provide a 15-minute presentation that speaks to the following points, followed by 
a 5-minute Q&A session: 
 
 

https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/transformation/2022/competition-concours-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/transformation/2022/faq-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/transformation/2022/reviewers_manual-guide_de_l_evaluateur-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/transformation/2022/merit_indicators-indicateurs_du_merite-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/edi-eng.aspx
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• The issue(s) to be addressed and the transformative nature of the proposed project. 

• The core members’ demonstrated success in large scale grant programs relevant to 
their discipline. In particular, details around team members’ large-scale grants held as 
Principal Investigator, scholarly track record over the past 5 years, and graduate 
student supervision experience should be discussed. 

• Evidence of interdisciplinarity and equity/diversity/inclusion within the core team as 
well as in the research plan, and proven ability to work together effectively. 

• An environmental scan of potential collaborators and competitors. 

• Potential knowledge mobilization/translation plan as a pathway to impact. 

• If teams are re-submitting from the last cycle, the presentation should address how to 
respond to reviewer comments from the previous competition’s submission. 
 

VPRI will select teams for support based in part on: 

• those who have a track record that includes leadership of large, multi-university 
networks and extensive Tri-Council grant history; and 

• on projects that have the potential to be competitive for this opportunity.  
 
Although only a limited number of teams will be offered VPRI support, this does not 
preclude any applicant’s ability to apply. 
 
Internal Application Process and Timeline 
The following is required for all teams intending to submit a proposal to this competition:  
 

• The nominated principal investigator (NPI) of the team must email Mark Roseman at 
roseman@yorku.ca as soon as possible, and not later than September 17.  

• List the core team members in the email. 

• Copy the NPI’s Associate Dean Research on the email. 
 

Date Milestone 

August 24, 2021 Launch of 2022 NFRF Transformation competition 

September 17, 2021 Deadline to email roseman@yorku.ca  

Late September/Early October 2021 Presentations to VPRI 

Mid October 2021 Decisions communicated re VPRI support 

November 2, 2021 Notice of Intent (NOI) due to funder 

Early December 2021 SPORT review of Letters of Intent (LOIs) 

January 4, 2022 LOI due to funder 

May 3, 2022 LOI results released 

August 2022 SPORT review of Full Application 

September 20, 2022 Full application due to funder 

February 2023 Award result released 

March 2023 Start date of awards 

 
Contact 
For more information, please contact: 
 
Mark Roseman 
Director, Strategic and Institutional Research Initiatives (SIRI) 
roseman@yorku.ca 

 

mailto:roseman@yorku.ca
mailto:roseman@yorku.ca
mailto:roseman@yorku.ca

