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Develops ideaStart

Identifies Tri-
Counsel as 

funding option

Reviews Tri-
Counsel policy, 
guidelines, ORS 

check lists, ethics 
approval & 

deadlines with PI

Notifies all 
departments of 

upcoming intent to 
apply to Tri-

Counsel

Prepares written 
work on research 
& justification on 

equipment

Holds regular 
meetings & 

communicates 
updates & 
progress

Inputs collected 
information into 
application & 

website

Verifies final 
application

Revisits 
application

Obtains signatures 
& submits to Tri-

Counsel

Notification 
from Tri-
Counsel

Process ends

Notifies PI, PS, RA 
of approved 

project

No

Yes

No

Yes

Note: Other 
departments 

include: Insurance, 
Legal, CNS, as 

needed

RA reviews 
budgets

Application 
submitted to Tri-

Counsel
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