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Notify RA, PI & PS 
approval of project

Receive award 
notice from Tri-
Counsel. Notiify 

RA, PI & PS

PI reviews 
document and 

signs-off

Note: Other 
departments 

include: Insurance, 
Legal, CNS, as 

needed

Verify purchases

Purchase Goods & 
Services

Monitor lists, 
sends PI report

Reports to Tri-
Counsel

Provides 
information to Tri-
Counsel for audit 

purposes as 
needed

Sends financial 
statement and 

accountability to PI 
for sign off

Sets up Cost 
Centres

Upload app. To 
Tri-Counsel

Prepare P.R.’s Completes 
Research
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