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What is a Concept Analysis?
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“A concept analysis is the dissection of a concept into simpler 
elements to promote clarity and shared understanding.” (Foley & 
Davis, 2017)

• Clarifies abstract nursing ideas
• Turns broad concepts into actionable definitions
• Strengthens nursing theories
• Deepens understanding of complex health care concepts

• Provide a clear definition of the concept
• Identify key attributes
• Show how the concept relates to other concepts
• Support evidence-based practice and future research

Objectives?



1980s – Concept Analysis 
Enters Nursing
• Walker & Avant turned Wilson’s work 

into an easy-to-follow 8-step method.
• This became the main approach 

taught to nursing students.

Late 1980s–1990s – Concepts Seen 
   as Changing Over Time
• Rodgers (1989) introduced the 

Evolutionary Method, which views 
concepts as dynamic and influenced 
by culture and real-world context.

1973 – John Wilson
• Wrote Thinking with Concepts, 

which laid the foundation for how 
we study and clarify ideas.

1990s–Early 2000s – Growth of 
 New Approaches
• Schwartz-Barcott & Kim created the 

Hybrid Model, combining literature 
review with real-world fieldwork.

History of Concept Analysis
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Gunawan et al, (2023)



Why Concept Analysis Matters
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• Many research concepts are unclear, overused, or 
inconsistenlty defined

• Leads to weak theories, contradictory findings, and poor 
measurement

Discussion

The 
Problem

The Solution: Concept 
Analysis• Identifies the core meaning of a concept

• Distinguishes essential vs. non-essential attributes
• Created a shared language across researchers

The 
Impact• Sharper theories

• Stronger research design
• Reliable measurement tools
• Better communication 
• Stronger evidence base



What is Concept Analysis Used For
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1. Strengthens theory development

2. Clarifies conceptual foundations

3. Sharpens research questions

4. Establishes clear definitions

Discussion

Theory and Measurement 

Example: 
• Treatment adherence paper used concept 

analysis to define the framework for the 
concept of adherence before any 
theoretical interpretations were 
made/continued.

Tang et al., (2024)



What Is It Used For
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1. Developing instruments and scales

2. Selecting appropriate research variables

3. Creating reliable indicators

4. Improving study validity

Discussion

Therapeutic communication in nursing students:

The therapeutic communication paper identified the core attributes of 
communication before evaluating how nursing students demonstrate 
them, which directly supports instrument and measurement 
development. 

Measurement and Research Design

Example: 

Abdolrahimi et al, 

(2017)



What It Is Used For:
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1. Guides curriculum and teaching strategies

2. Supports communication across disciplines

3. Helps create policies and guidelines

4. Translates abstract concepts into practice

Discussion

Education and Practice

Cultural competence in nursing: A concept analysis

Example: 
The cultural competence paper clarified the defining attributes of cultural competence, which 
can be used to inform training programs, curriculum development, and professional practice 
guidelines.

Sharifi et al., (2019)



Methodologies
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Walker & Avant Concept Analysis Method Rodgers’ Evolutionary Concept Analysis



Walker & Avant Concept Analysis Method
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• A systematic method for clarifying and defining concepts

• Developed from Wilson’s original concept analysis

• Widely used across health sciences, social sciences, and education

• Provides a clear and structured eight step process

• Focuses on identifying attributes, uses, cases and referents

Discussion

Overview:

Purpose:
• To create precise, usable, and practical conceptual 

definitions
• To reduce ambiguity in research and theory

Khalili et al, (2023)

Article to be Analyzed:



Walker and Avant: Steps 1- 4
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1.  Select the Concept 

a.  Choose a concept that is important, widely used, or unclear.

2. Determine the purpose of the analysis 

a.  State why the concept needs clarification.

3. Identify all the uses of the concept 

a.  Gather definitions from dictionaries, research articles, and 

everyday language.

4. Determine the defining attributes

a.  Identify the core characteristics that consistently appear 

across all uses.

Discussion

• Step 1:

⚬ The authors selected “poor care” because it is often used in 
healthcare and media, but lacks a clear definition.

• Step 2:
⚬ The purpose was to clarify the meaning of poor care, identify its 

attributes, and help caregivers understand what leads to poor 
care and how to prevent it.

• Step 3:
⚬ Merriam-Webster Medical Dictionary and Cambridge Online 

Dictionary definitions of “care” and “poor”.
⚬ Searched through numerous sources and narrowed it down.

• Step 4:
⚬ Three categories repeated defining attributes of poor care:

i.  Poor evaluation, inadequate or inappropriate patient 
management, and delay in diagnosis, treatment, or referral.

Walker & Avant Steps: Article Step Application:



Walker and Avant: Steps 5 - 8

Page 12M4 & AGING LAB Discussion

Walker & Avant Steps: Article Step Application:
5. Construct a model case

a.  A real-life example that reflects all defining attributes of the 

concept.

6. Construct an additional case

a.  Cases that help clarify what the concept is not

7. Identify antecedents and consequences

a.  Antecedents: Conditions that must exist before the concept 

occurs

b.  Consequences: What happens after the concept occurs

8. Define empirical referents

a.  Observable indicators or measurable signs that the concept 

is occurring.

• Step 5:

⚬ The authors created a model case that included all three 
attributes of the concept.

• Step 6:
⚬ The article presented case variations (borderline, related, and 

contrary) to contrast good care vs inadequate care and show 
boundaries of the concept.

• Step 7:
⚬ Antecedents: Workload pressure, lack of knowledge, system 

failures, and ineffective communication.
⚬ Consequences: Patient harm, reduced trust, prolonged illness, 

dissatisfaction, and increased healthcare costs.
• Step 8:

⚬ Authors identified measurable indicators of poor care such as:
￭ Delayed diagnosis of treatment, incomplete assessments, 

or innappropriate management decisions.



Rodgers’ Evolutionary Concept Analysis
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• Rodgers sees concepts as dynamic, meaning they change 
over time, across cultures, and across disciplines.

• Goal is not a fixed definition, but clearer understanding + 
directions for future research

Rodgers’ approach is used when:
• A concept changes meaning across time, contexts, settings, or 

populations
• The concept is widely used but poorly defined
• You want to identify attributes, antecedents, and consequences

Dignani et al, (2015)

Foley & Davis, 

(2017)



Rodgers’ Evolutionary Concept Analysis
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• Step 1
⚬ Chose “Companion robots for older adults” as the main concept.
⚬ Identified associated expressions: “social robot”, “socially assistive robot”, 

“service robot”, “robopet”, etc.
• Step 2

⚬ Searched 4 major databases; English/Korean; 2011–2021; excluded 
surgery/rehab robots.

• Step 3
⚬ They extracted data on antecedents, attributes, and consequences

• Step 4
⚬ Grouped repeated concepts into the three required categories:
⚬ Antecedents → Attributes → Consequences
⚬ Confirmed how the concept has changed over time using the chronological 

trend diagram.
• Step 5

⚬ Used real examples from PARO, telepresence robots, daily-care robots.
• Step 6

⚬ Provide an operational definition of companion robots. Identify implications 
for nursing, engineering, policy. Highlight ethical issues

Discussion

Understanding the Concept of Companion Robots for Older 

Adults

Step 

4:

Kim et al, 

(2021)



Another Example: Shahsavari et al. (2019)
Transitional care: Concept analysis using Rodgers’ evolutionary approach.

Page 15M4 & AGING LAB Discussion

Rodgers (1989) Steps:
1. Identify the Concept & Related Terms

• The authors clarified “transitional care” and identified 

overlapping terms: care transitions, continuity of care, discharge 

planning, care coordination.

2. Determine the Scope of Data Collection

• Selected a 10-year timeframe (2008–2018), included English peer-

reviewed articles, and focused on hospital-to-home transitional 

care involving nurses

3. Collect Data on Attributes, Antecedents & Consequences

• Attributes (defining features of transitional care)

• Antecedents (conditions before transitional care occurs)

• Consequences (outcomes of transitional care)



Another Example: Shahsavari et al. (2019)
Transitional care: Concept analysis using Rodgers’ evolutionary approach.
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Rodgers (1989) Steps:
4. Analyze Data to Identify Themes

Through thematic analysis, they grouped findings into:

• Antecedents (patient, hospital, social)

• Attributes (patient-centered, hospital-based, community-based)

• Consequences (patient, caregiver, hospital outcomes)

2. 5. Provide Examples / Exemplars

They used real examples from the 46 included studies, such as:

• Nurse-led home visits, Multidisciplinary discharge programs

6. Identify Implications for Future Use & Concept Evolution

• They proposed a conceptual model of transitional care and 

clarified core elements



Selecting a Concept Analysis Framework: Walker & Avant vs. Rodgers
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What the Author Wanted to Do
• Health care constantly uses the word “need”, but its meaning is unclear 

and inconsistent.
• The author’s goal: clarify the concept of “need” to help develop better 

assessment tools (e.g., questionnaires, inventories). 

Why Compare the Two Frameworks?
• She first tried Walker & Avant’s method → too rigid for a subjective, 

value-based concept.
• Could not create “borderline” or “contrary” cases

Why She Switched to Rodgers’ Evolutionary Method
• Rodgers treats concepts as dynamic, changing, and context-

dependent.
• Much better fit for a concept shaped by perceptions, values, culture, 

and context.

Discussion

(Endacott, 

1997)



Conclusion
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• Concept analysis helps clarify vague and inconsistent concepts in 
healthcare

• Walker & Avant = Structured, fixed steps for stable concepts
• Rodgers = Flexible, content-dependent for evolving concepts

Take Home Message:
• Concept analysis gives researchers a shared accurate 

understanding of a concept. Choosing the right method depends 
on whether the concept is stable  or constantly changing.
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