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Land Acknowledgment
We recognize that many Indigenous Nations have longstanding relationships with the territories upon which 
York University campuses are located that precede the establishment of York University. 

York University acknowledges its presence on the traditional territory of many Indigenous Nations. The area 
known as Tkaronto has been care taken by the Anishinabek Nation, the Haudenosaunee Confederacy, and 
the Huron-Wendat. It is now home to many First Nation, Inuit and Métis communities. 

We acknowledge the current treaty holders, the Mississaugas of the Credit First Nation. This territory is 
subject of the Dish with One Spoon Wampum Belt Covenant, an agreement to peaceably share and care for 
the Great Lakes region.
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Introduction

Key Points

Use the pro tips iteratively 
throughout all stages of your 
project, from proposal writing and 
team formation to research design 
and knowledge dissemination, to 
ensure alignment with DEDI 
principles.

The objective of this research guide is to identify the ways decolonizing, 
equity, diversity, and inclusion (DEDI) values can be integrated into 
research proposals based on an environmental scan and subsequent 
consultations with York University’s research support networks. 

This guide offers considerations on integrating DEDI values in the 
following areas:

1. Equity Statement
2. Inclusive Language
3. Code of Conduct
4. Self-Assessment

In each section referenced above, you will find prompts and pro tips 
designed to support reflection and practical alignment of your proposal 
with DEDI values. The prompts and pro tips are not checklist items but 
guiding tools to help you develop your thinking and practices. 
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Key Points

Integrating DEDI into NSERC 
applications means engaging 
critically with Western traditions 
while purposefully including diverse 
knowledge systems to meet grant-
specific expectations and 
strengthen your proposal.

Introduction (cont'd)
Integrating DEDI requires critically engaging with Western academic 
traditions while making space for diverse knowledge systems. For NSERC 
grants, incorporating DEDI principles is vital to the success of your 
application. Be sure to familiarize yourself with the specific DEDI 
expectations for your grant, as each one demands a different level of 
integration.

Use this guide as a resource for the development of your DEDI framework. 
Ensure that you remain in consultation with your Faculty Research 
Office throughout, for additional guidance.

Explore the DEDI Resource Tool for helpful resources to support 
integrating DEDI principles into your NSERC application.
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Equity Statement

Key Points

In your equity statement, show how 
you will support equity-deserving 
researchers, provide mentoring and 
flexible accommodations, and foster 
an environment that is focused on 
continuous development, learning, 
and improvement.

Where appropriate, an equity statement that acknowledges the principles 
and values of DEDI in research should be included in your application. 
Important considerations should include elements that will create a 
research environment that is aligned with DEDI. 

Critical components to address in your equity statement include how you 
will:

1. Attract and retain talent from equity-deserving groups.
2. Support the research/lab team through mentoring opportunities and 

training.
3. Offer flexibility to accommodate religious observances.
4. Provide flexibility in work location and work time to accommodate 

those with responsibilities outside of the research project.
5. Facilitate retention by fostering a collaborative, respectful research 

environment and culture that recognizes contributions and provides 
ongoing opportunities for growth and advancement, ensuring equity-
deserving researchers feel valued and supported.
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Examples of Introductory Equity Statements 
We recognize that research is most impactful when it reflects a diversity of perspectives, lived experiences, 
and ways of knowing demonstrated through approaches grounded in the principles of decolonization, equity, 
diversity, and inclusion (DEDI) that are aimed at fostering an environment where equity-deserving groups are 
meaningfully included and supported.

We aim to create research spaces that are accessible, collaborative, and respectful, and that value both 
academic expertise and lived/community knowledge. This includes identifying and removing systemic 
barriers to participation, offering mentorship and flexibility, and engaging in ongoing reflection to ensure our 
practices remain inclusive, accountable, and community-informed.

We recognize that decolonization, equity, diversity, and inclusion (DEDI) are essential to meaningful, ethical, 
and innovative research. Our research approach values a plurality of perspectives, including those from 
equity-deserving and historically marginalized communities. We commit to fostering a research environment 
grounded in respect, collaboration, and mutual accountability, and to continuously reflecting on and adapting 
our practices to address systemic barriers in knowledge production.
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Inclusive Language 

Key Points

Use language that respects diverse 
identities across age, race, gender, 
disability, and more. Inclusive 
wording reflects equity, shifts 
power, and ensures all participants 
feel recognized. Follow Tri-Agency 
guidelines to align your proposals 
with DEDI principles.

Using updated language in relation to age, sexual orientation, 
socioeconomic status, disability, race, and ethnicity are important in 
aligning proposals with DEDI values. 

Inclusive language is about more than political correctness—it is about 
representation, power, and respect. The language you use in proposals, 
research outputs, and team communication should reflect a commitment 
to equity and an awareness of diverse identities and experiences. 
Consider aligning the use of language as suggested by Tri-Agency 
guidelines. 

See more here: NSERC guide on integrating equity, diversity and inclusion 
considerations in research.
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https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp
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Reflection Question
Does the language in my grant proposal reflect respect, inclusivity, and current community-
preferred terms (e.g., “Indigenous Peoples” instead of “Aboriginals”)?

Pro Tips
Stay current: Regularly review inclusive language guides from the Tri-Agencies, your institution, 
or relevant government and community sources.
Use gender-neutral and culturally-aware language: Avoid assumptions. Use terms like “they” 
instead of “he/she,” and refer to communities using the names and identities they use for 
themselves.
Adopt community-informed language: Where possible, use terminology shaped or affirmed by 
the communities you are engaging with.
Use strength-based framing: Choose empowering language that highlights resilience and 
agency (e.g., “youth navigating systemic barriers” instead of “at-risk youth”).
Cite your sources: Acknowledge the language guides or community input that informed your 
terminology choices.
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Reflection Question
Has my proposal been reviewed for inclusive language?

Pro Tips
Build in a review step: Make inclusive language review a standard part of your proposal writing 
process, alongside grammar and formatting checks.
Seek multiple perspectives: Ask colleagues, community partners, or DEDI advisors to review 
your draft for language that may unintentionally exclude or misrepresent individuals.
Cross-check with guidelines: Compare your proposal against Tri-Agency EDI guidance, 
institutional inclusive language guides, or sector-specific resources.
Test for clarity and respect: Read your proposal aloud or have someone outside your field 
review it to catch terms that may feel biased, outdated, or inaccessible.
Keep it iterative: Language evolves. Plan to revisit and update terminology across project 
stages, not just at the proposal-writing phase.
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Code of Conduct

Key Points

A DEDI-aligned code of conduct is a 
living agreement that guides conflict 
resolution, ensures accessibility, 
and shows commitment to inclusive, 
barrier-free teamwork.

This is an often-overlooked area of research design. A DEDI-aligned code 
of conduct clarifies your team’s values, how conflicts are handled, and 
how diverse forms of knowledge and participation are valued. This is not a 
performative policy—it is a living agreement that reflects collective 
responsibility.

The code of conduct can also be used in the application process to 
demonstrate how the team will be led with an approach that identifies and 
addresses barriers faced by equity-deserving groups. It should include a 
clear description of how conflict is approached, the actionable steps taken 
to resolve issues, and how the accessibility needs of all team members 
will be met. 

Additionally, it should outline how community knowledge is meaningfully 
engaged, respected, and integrated into the team’s practices.
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Code of Conduct (cont'd)

Key Points

A clear code of conduct should 
outline inclusion, roles, respectful 
language, and authorship, and 
should be kept visible to all.

Features of the code of conduct include:  

1. An understanding of how overlapping aspects of identity (such as 
race, gender, disability, class, etc.) shape people’s experiences of 
inclusion.

2. Meaningful actions you and your team will take to promote genuine—
rather than surface-level—inclusion and accommodate those with 
responsibilities outside of the research project.

3. The roles each team member plays in resolving conflict.
4. Language considerations when information is shared.
5. Steps to identify how training opportunities are approached, such as 

authorship and co-authorship rights, opportunities for conferences 
and networking, etc. 

The Code of Conduct should be placed in a visible space, whether virtual 
or physical.
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Reflection Question
How can I foster a supportive research environment that moves beyond performative inclusion 
(e.g., tokenism, symbolic gestures, or one-off consultations) by meaningfully engaging equity-
deserving team members and valuing both academic and lived/community expertise when 
assigning roles?

Pro Tips
Value all knowledge: Include cultural, community, and relational expertise in role definitions 
and team discussions.
Build in flexibility: Adapt meeting times, offer plain-language summaries, and accommodate 
different accessibility needs.
Decolonize design: Question assumptions of neutrality or dominance in Western 
methodologies; engage community-based knowledge and non-Western perspectives where 
appropriate. We recognize that this may not be relevant to all research fields, and you are 
encouraged to reach out to your research office for further advice.
Create space for dialogue: Establish safe, confidential, and clear processes for raising concerns 
about equity and inclusion.
Make DEDI values and expectations visible: Share and regularly revisit your Code of Conduct 
as a living team document.
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Reflection Question
Am I relying solely on Western frameworks in my research, or have I meaningfully 
considered Indigenous, community-based, or other culturally-relevant approaches to well-
being that may offer valuable perspectives on the subject matter?

Pro Tips
Integrate worldviews: Center the epistemologies and lived realities of the communities you 
engage. This enhances the legitimacy and ethical grounding of research.
Respect relational accountability:  Recognize that knowledge is not just data to extract, but part 
of a web of relationships. Prioritize reciprocity, ongoing consent, and benefits that return to the 
community.
Go beyond tokenism: Don’t just reference alternative worldviews—actively involve knowledge-
holders, community leaders, and cultural practitioners in shaping research questions, methods, 
and interpretations.
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Self-Assessment

Key Points

Regularly assess your research 
design, team practices, and 
mentorship to ensure equity is 
embedded at every stage. 
Remember that DEDI-aligned 
research is an evolving process.

DEDI-aligned research is an ongoing, continuous process. A self-
assessment supports accountability by encouraging researchers to 
examine how their project planning, leadership, and theoretical framing 
embed equity principles. 

The following self-assessment tool supports researchers in assessing 
barriers to DEDI practices and opportunities across every stage of the 
research process. Some areas of focus for the assessment include:

• Research Design

• Team Recruitment and Selection

• Mentorship and Training
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Self-Assessment (cont'd)

Key Points

Use reflection prompts as a 
continual guide to strengthen your 
research’s alignment with DEDI 
values—treat them as tools for 
ongoing learning, not just 
checkboxes.

There are many additional areas you may wish to explore. The following 
prompts are designed to help you identify aspects of your research plan 
that could be further developed to strengthen alignment with DEDI values. 
As you reflect on these questions, consider recording your responses and 
revisiting them over time to deepen your commitment.

To avoid a checkbox approach, use these prompts as ongoing reflection 
tools that support the evolution of your understanding and practice. 
Approaching this as a continual process—rather than a fixed destination—
encourages greater reflexivity in your research design.
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DEDI Alignment Self-Assessment Reflection Tool
Research Design:

How will I consider the various roles that a diverse group of people can hold in various stages 
of my research project?
How does my proposal identify and address barriers relating to voice, representation, 
accessibility, and flexibility?
How will my proposal address the predominance of Western/colonial presence in my 
research design?
How can I meet a broader need by including worldviews that are outside of the dominant 
imagination?
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Team Recruitment:
Does my proposal reflect the measures I took during the recruitment stages to bring together 
a diverse team?
How does my proposal include the measures I will take to retain and support equity-
deserving team members?



DEDI Alignment Self-Assessment Reflection Tool (cont'd)
Mentorship and Training:

How will resources and training be made accessible to the team with consideration of 
schedules and external responsibilities?
What is my role as the team leader in developing an environment that creates space for self-
development in relation to DEDI?
How will my proposal address the ways I will train team members on issues relating to 
stereotypes, micro-aggression, and prejudices towards equity-deserving groups?
How will conflict in the research space be addressed?
How can retention in a diverse team be strengthened by fostering belonging, equitable 
recognition, and clear growth pathways?

23 DEDI GUIDE



Reflection Question
How intentionally diverse and inclusive is my research team across recruitment, retention, and 
mentorship practices, and what steps have I taken to foster equity at every stage?

Pro Tips
Diversify recruitment: Use multiple outreach channels and write inclusive job descriptions.
Support retention: Offer mentorship, fair recognition, and flexible work arrangements for team 
members with caregiving or other responsibilities.
Mentorship & access: Ensure training is accessible in multiple formats (asynchronous, in-
person, etc.).
Model leadership: As a PI or lead, embed DEDI in all stages of team operations.
Build capacity: Include equity training, peer mentoring, or reflective journaling in your team 
activities.
Accessibility first: Consider physical, cognitive, and technological access to research meetings, 
tools, and outputs.
Revisit often: Schedule mid-project check-ins to review and improve your inclusion practices.
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Reflection Question
When recruiting research assistants, have I expanded outreach beyond traditional academic 
channels to include equity-deserving student groups and community networks, ensuring 
broader access and representation?

Pro Tips
Widen your reach: Share job postings and opportunities through diverse channels—such as 
equity-deserving student groups, cultural centres, community organizations, and social media 
platforms that serve underrepresented communities—to ensure broader and more inclusive 
applicant pools.

• Write clear, accessible postings: Use plain, inclusive language and avoid institutional jargon or 
acronyms that may not be familiar outside your university context.
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Resynthesizing Western Frameworks Through DEDI

RESEARCH COMPONENT WESTERN CONCEPT DEDI RESYNTHESIS

Research Plan
Clinical trials assume “neutral” 
populations.

Ask how your design reflects diverse lived realities.

Design your recruitment and analysis strategies with 
access and inclusion in mind.

Team Practice Academic expertise is 
prioritized.

Affirm that lived experience holds equal value.

Embed this into your team structure and decision-making.

Language Use Language frames communities 
as “deficient” or “minorities.”

Use community-affirming, strength-based terms.  

Reference community-informed style guides.
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The integration of DEDI doesn’t mean rejecting Western academic traditions entirely—it means engaging 
them critically, questioning their boundaries, and making space for broader knowledge systems. Here are 
examples across research components:



Reflection Question
How can dominant Western frameworks in my field be reinterpreted or reshaped to better 
reflect the experiences of specific demographic groups (e.g., Black, Indigenous, or other 
equity-deserving communities)?

Pro Tips
Resynthesize frameworks: Don’t discard dominant models, but rather critically remix them. 
Adapt and reframe concepts to center marginalized voices and histories, making your research 
more relevant, just, and innovative.
Engage in consultations: Explore other perspectives and engage in ongoing consultation with 
other researchers and communities when preparing your application.
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For additional information and DEDI guidance in proposal development, researchers are
encouraged to contact their Faculty Research Officer for personalized advice and support. 
Contact details may be found here: Faculty Research Offices | Research & Innovation

You may also reach out to Research Commons – Office of the Vice-President Research &
Innovation:

Contact and Support

Email: rescom@yorku.ca
Website: https://www.yorku.ca/research/
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