2026/27 Research Security Project

Project Title Output Performance
(investment of objective
research
security
funds)
Sustain capacity
Enhance risk
assessment
Research Security: Guide researchers
through research
Secure Research security processes
Partnerships Strategy:  $391,547 and SL:Pport
Phase 4 — Advancing invested in comp lance
I . requirements.
Institutional Capacity research
and National security

Environmental scan
and development of
risk mitigation
strategies.

Research Security
Collaboration

Training and
development for
research security

staff.

Performance indicator

Operational capacity: Number of research
security consultations completed; number of
risk assessments conducted; number of grant
applications reviewed for research security
considerations.

Risk assessment quality and consistency:
Proportion of applicable research proposals
assessed using standardized due diligence
tools; level of documentation completeness
in assessment workflows.

Training and awareness: Number of training
sessions delivered; attendance rates among
faculty and research staff; number of
outreach engagements; increase in proactive
consultation requests.

Governance and compliance: Completion
status of the Institutional Research Security
Plan; number of formalized procedures,
guidelines, or frameworks implemented;
degree of alignment with federal and
provincial requirements.

Stakeholder engagement and collaboration:
Number of internal and external
engagements, including participation in
Team Canada activities; number of meetings,
workshops, or conferences attended or
hosted.

Target outcome

Maintain delivery of core research
security functions, including risk
assessments, due diligence and

researcher support.

Implementation and expanded use
of due diligence tools and
standardized processes.

Creation of an Institutional Research
Security Plan and additional
formalized processes and procedures

Fewer high-risk partnerships /
assessments on grant applications.

Greater awareness of research
security risks and capacity to conduct
due diligence checks.

Increased number of procedures and
recommendations developed to help
guide staff and faculty.

Increased number of awareness
raising efforts.

Increased compliance with federal
and provincial standards.

Participation in sector-wide groups
to support capacity building.

Reported outcome



Capacity and demand trends: Year-over-year
changes in volume of consultations,
assessments, and training participation,
indicating increased institutional
engagement and awareness.

Ongoing continuous improvement
and performance monitoring.



