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Purpose

This document serves as a practical guide for researchers invited to join or looking to establish a
consortium under Horizon Europe. It outlines some of the key questions to consider or
anticipate, along with a concise overview of eligibility requirements for participation.

Reminder of Core Eligibility Requirements for Consortia

Eligibility for most collaborative (Pillar 2) Horizon Europe calls requires:

e A minimum of three independent legal entities from three different EU Member States or
Associated Countries.

o At leastone entity must be based in an EU Member State.

e All participating entities must be mutually independent organisations.

Questions Often Asked by Existing Partners When Joining a Consortium

1. Whatis your relevant expertise or capability?

o Define your core expertise clearly (e.g., quantum computing, Al ethics, renewable energy,
etc.).

e Mention any unique methodologies or tools you specialise in.

e Highlight regional/national unique propositions — case studies, pilot sites, access to
communities, unique datasets, etc. Be sure to make it clear why you stand out as an
international collaborator compared to other European partners, for example

e Share examples of recent projects or publications that demonstrate your capabilities. (This
is your chance to position yourself as a strong candidate. Provide concise yet impactful
evidence of your contributions to your field.)

2. What facilities, infrastructure, or resources can your institution offer?
e List specialised labs, equipment, or software you have access to.
e Mention research support teams, administrative assistance, or expert networks.
e Highlight any international collaboration networks or engagement your institution facilitates
(international networks, associations, outreach activities, etc).

3. Have you worked on Horizon Europe or other international projects before?
e Specify the Horizon Europe programme/project or other international funding schemes
you've participated in.
e Detail your contribution - leadership, research, proposal writing, coordination.
e Share key lessons learned and how they shape your approach to future projects.

4. Who will be your main contact person (Principal Investigator)?
e Name and title of the Principal Investigator (PI).
e Brief background on their expertise/why they are relevant to this project.

5. Whatis your availability during the proposal preparation and project delivery?
e Provide realistic time commitments for meetings, collaboration, and research efforts.
e Clarify whether availability is full-time or part-time.
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Mention any potential constraints (teaching duties, fieldwork, etc.). Transparency in
availability ensures better coordination and avoids bottlenecks later.

6. Areyou able to commit time/resources to co-develop the proposal content?

Explain how you can assist in writing technical sections, impact analysis, or work package
design, for example.

Mention past experiences contributing to successful proposals.

Clarify institutional policies on proposal writing support. Note that York researchers can
competitively access internal funding to support the preparation of grant opportunities
through York Incentive Grants (YuLink login required) and the Global Research Excellence
Seed fund.

Questions You Should Ask When Joining a Consortium

Project partnership is a two-way process. It's essential to feel comfortable within the team you
are joining, as you’ll be collaborating for the next three to four years.

When exploring potential partnerships, ensure you:

Understand the project, its objectives, scope, and how your contributions fit.

Align your role with your expectations and aspirations, as well as the needs of the project.
Join early to maximise your influence on the project’s direction, objectives, and your own
role within it.

1. What s the project’s overall objective and scope?

Clarify the project's overarching goal and expected outcomes.

Define the scope, research areas, target sectors, and geographic reach.

Identify alignment with your own research aspirations, as well as national priorities or
broader scientific/industrial challenges.

2. Is the proposal targeting a specific Horizon Europe call or topic?

Identify the specific Horizon Europe call and Topic ID.

3. Whatrole would we play (Work Package/task leader, contributor, advisory, etc.)?

Specify expected engagement (coordination, task execution, advisory roles).

Discuss the level of autonomy and influence the institution would have.

Identify the key areas that you feel your research team could contribute towards the project
objectives.

4. Who else is in the consortium (confirmed or prospective)?

Discuss consortium composition: academic, industry, policymakers, SMEs.

List confirmed partners and their expertise.

Identify any missing expertise that needs to be filled. Consider opportunities for your
broader network — other Canadian partners, current collaborators, etc. This is particularly
important when proposing a regional case study/trial site —who else do you need in your
team?

Consider the experience of the coordinator in managing Horizon Europe applications. This is
especially important if you have not yet participated in a Horizon Europe opportunity and
need guidance from the lead on the administrative aspects of the grant.

5. Whatis the timeline for proposal development and submission?

Specify deadlines for proposal drafts, reviews, and submission.


https://yulink-new.yorku.ca/group/yulink/internal-opportunities/-/asset_publisher/CCdFRml831g4/content/york-incentive-grant?inheritRedirect=false&redirect=%2Fgroup%2Fyulink%2Fselected-funding-opportunities%2F
https://www.yorku.ca/global-engagement/global-research-excellence-seed-fund/
https://www.yorku.ca/global-engagement/global-research-excellence-seed-fund/
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e C(Clarify the expected level of involvement at different stages.

6. Whatis the expected budget, and how is funding distributed among partners?

e C(Clarify the likely overall project budget. How much of this does the coordinator consider will
be available to your project team? Does this match the expected level of contribution?

e Outline high-level budget allocations (research costs, personnel, equipment).

e Isthe budget Lump Sum (fixed payment upon completion of deliverables) or Actual Cost
(reimbursement of actual costs)? This has significant implications for the amount of time
required for budgeting either during the proposal preparation (Lump Sum; requires detailed
budget table but no reporting) or project implementation (simplified budget but detailed
reporting of funds spent).

e Discuss the project budgeting process with your Faculty Research Office and the Strategic
and Institutional Research Initiatives team/International Research Manager.

7. Will a proposal writing consultant be used or will the writing be led by the coordinator
and the wider project team?
e |dentify whether professional consultants will assist in writing. If yes, are you expected to
contribute towards the costs associated with this external support?
e Ifthe consortium writes the proposal, clarify if/how/when partners are expected to
contribute to writing sections.

8. Is there a draft concept note or proposal outline available to review?

e Request preliminary documents outlining project objectives — project abstract, outline
proposal, etc.

e Ensure that you are comfortable that the scope of work meets your expectations, and that
you feel it is well aligned with/your team’s research goals.

e Clarify how far advanced the project development process is. How did this idea come
about? Projects which are designed around a key industry need, or through a partner with
close links to the funding call, etc., are more likely to be successful. Ensure there is a
justified connection to the call and the proposed research.

9. Howwill the project address the necessary impact pathways (e.g., policy influence,

commercialisation, access to end users, communities, etc.)?

o Define the key impact pathways for the project (policy change, technology transfer, capacity
building).

o What partners will the project engage with in order to make this possible?

e How does the project connect to the expected outputs and impacts defined in the funding
call?

e How can your research team support this? Do you have existing networks, partners, etc. that
can enhance the impact potential of the project?

Collaboration Red Flags

Not every conversation will lead to a project opportunity. As you network and explore potential
collaborations, expect some discussions to be inconclusive.

When evaluating project opportunities, be mindful of red flags. Watch for key warning signs that
may indicate a project is not the right fit for you. These might include:

e Lackof common vision for the project
e Vague roles or unclear expectations

e Lackof communication or organisation
e Budget or workload imbalance
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e Unrealistic timelines

e Poor alignment with your research strengths or strategic goals

o Developmentis led by a consultant asking for fees rather than an academic or industrial
lead. Consultants working as grant writers or supporting the project management of a
Horizon Europe submission is not uncommon, but you want to ensure that the effort has
been initiated by the participating partners.

Build a Research Team Calling Card or Pitch Deck

Visibility and accessibility are essential for securing invitations to join Horizon Europe project
teams. Equally important is the ability to effectively pitch your research expertise, ensuring
potential collaborators understand the value you bring and how your contribution aligns with
the broader project objectives. A standard template is provided below.

A concise Calling Card is frequently used within Horizon Europe as a practical tool for efficiently
communicating key information. It allows researchers to quickly share their expertise and
capabilities when engaging with prospective project teams. Sometimes match making events
will also ask researchers to prepare a “pitch deck” that has similar information tailored to
finding partners for a particular Horizon Europe topic.

Having a Calling Card prepared will allow you to more effectively benefit from internal supportin
cultivating relations by concisely summarizing what you are looking for in a partnership or
opportunity.

Additionally, consider requesting support from your relevant National Contact Point (NCP) in
disseminating your Calling Card through their Global NCP Network. This can significantly
increase awareness of your research team among international collaborators.
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Research Team Calling Card

Team/Group/Unit Name:

E.g.: Precision Health Research Group - York University

Core Expertise/Thematic Interests:

Brief summary (2-4 bullet points) that highlights your main research strengths. Align with
Horizon Europe themes where possible.

e Expertise in genomics, biomarker discovery, and precision medicine
e Application of Al in early disease diagnosis

e Focus on health equity in diverse populations

e Strong translational links to clinical and community health partners

Key Capabilities & Infrastructure:
Highlight facilities, tools, datasets, or platforms that make your team stand out.

e Access to longitudinal population health databases

e In-house wet lab and bioinformatics capacity

e MRl and imaging suites for neurodevelopmental studies
e Co-design approaches with Indigenous communities

Previous EU/International Collaboration:

e Mention past or current Horizon/FP7 projects, or collaborations with EU/Associated
countries. Best to focus on projects your team has directly been involved with rather than
justinstitutional participation in projects.

What are we looking for:

o WpP/task leader roles in health/Al diagnostics consortia

e Partners for co-developing Horizon Europe Cancer Mission proposals
o Include specific calls of interest if you have already identified them

e Joint supervision of PhD students or mobility exchanges

Contact Information:

Primary contact person, with title and contact details

Dr. James Smith

Associate Professor, Faculty of Health

j.smith@yorku.ca

+1 012 345 6789 | http://www.researchteamwebsite.yorku.ca/

Keywords (for quick scanning and partner matching):

e.g.: Cancer Diagnostics, Al in Healthcare, Health Equity, Population Genomics, Clinical Trials,
International Collaboration

Include any relevant imagery/logos/external links to additional information as you consider
appropriate.


mailto:j.smith@yorku.ca
http://www.researchteamwebsite.yorku.ca/

