
Early Researcher Award 
Round 18 Information Session

Abby Vogus, SIRI Specialist, ORS

Presenter Notes
Presentation Notes
Thank you for coming. I’m Abby Vogus and I’m the SIRI specialist supporting major awards, including the ERA.Today I will give a brief overview of the ERA program, the application process, some suggestions for successful applications, and then I will turn it over to our panel to answer questions from the audience. If you have questions during the presentation, I will ask you to hold them until the end of the presentation and we’ll answer them at the end with help from the panel. And I will send around the slides and a handout with tips for completing your application after the session.
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ERA Overview
• ERA helps promising, recently appointed researchers in 

Ontario build their research teams

• Program goal is to improve Ontario’s ability to attract 
and retain the best and brightest research talent

• Funding: $100,000 from Ontario and $50,000 matched 
funds
 Plus Ontario provides $40,000 for indirect costs

• Open to all disciplines

• Review all Program Guidelines 
https://www.ontario.ca/page/early-researcher-awards-program-guidelines

Presenter Notes
Presentation Notes
To give you a general understanding of the ERA program, it is designed to attract and keep emerging research talent in Ontario and the award helps these researchers build their research teams. The award is open to researchers from all disciplines.The award provides $100,000 from the provincial government plus $50,000 in matched funds (we’ll talk about that match a little later). The award also provide $40,000 for indirect costs to the research institutes but the research will not have access to this directly.I am giving a general overview here so, as always, please review the program guidelines before starting your application!!!

https://www.ontario.ca/page/early-researcher-awards
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Eligibility
• The ERA program is open on a competitive basis to researchers who:

• are full-time faculty or principal investigators who, at the application deadline, 
are based at an eligible institution

• have started their academic career on or after January 1, 2018
• have completed their first PhD or terminal degree on or after January 1, 2013

• Family,  required continuing education training and medical leaves are 
usually considered eligible interruptions, but normally only official leave
periods will extend eligibility.

• Extended eligibility is calculated at a 1:1 replacement (i.e. 10 months leave 
only extends eligibility by 10 months and is not rounded up to a full year)

Presenter Notes
Presentation Notes
You can read the more details on eligibility in the program guidelines. Eligibility is determined by holding a full time post or grant as a PI at an eligible institution and based on when you completed your PhD AND when you started your first independent academic appointment. So this year you need to have completed your PhD on or after Jan 1 2013 and started your independent academic career on or after Jan 1 2018. The ministry has noted that they are moving back toward 5 years since independent appointment and 10 years since the PhD. If you are thinking about future rounds – keep that in mind and that the program is not running on a regular schedule but more like every 12-18months.An independent academic appointment is considered a post where you can apply for funding, publish independently and supervise students. Postdocs are usually not considered independent academic appointments.There are some items to note about eligibility. Special circumstances may extend your eligibility window, such as official leave for family, training or medical leaves. This must be explained in section 9d of the application.  However, the panels will usually only consider OFFICIAL leave time to extend eligibility. Our past experience is that the panel generally do not take “slow downs” into consideration to extend the eligibility window. 
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Eligibility - Continued
• Working in industry, postdoctoral fellowship or research associate positions 

are not eligible career interruptions.

• If nominees have held any positions outside of the allowed windows that 
may in any way be erroneously misconstrued as a first independent 
academic research position, a proactive justification should be provided  in 
Section 9d clarifying why this is not the case. Otherwise, nominations risk 
being declared ineligible.

• A panel makes decision on eligibility. There is no appeals process for ERA 
decisions, including those regarding eligibility.

Presenter Notes
Presentation Notes
Please note that the Ministry does not consider jobs in industry or postdocs as eligible interruptions when considering time from PhD.If you have held any positions outside of the allowed windows that may in any way be viewed as a first independent academic research position, a proactive justification should be provided  in Section 9d clarifying why this is not the case. Otherwise, nominations risk being declared ineligible.The Panel of Chairs makes the decisions on eligibility and you cannot repeal it. Provide as much detail as you can in Section 9d when discussing any delays or interruptions or justifications for first appointments. Unfortunately, because a panel determines eligibility, the Ministry is often unable to confirm you eligibility before you apply – they can only provide general guidelines. If you are unsure about your eligibility status, talk to your Faculty research office and they can loop me into the discussion as well. 
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Matching Funding
• Faculty must confirm matching funding and the source of those funds
• Eligible matching funds must cover eligible direct costs and can 

include: 
• Cash contributions from private sector
• University scholarships for undergrads, grad students, and 

postdoc fellowships or other cash contribution

• Ineligible matching funds:
• Teaching assistantships
• Start up funds from York
• Awards from federal granting agencies or Canada/Ontario 

Genomics
• Other grants from the Ontario government, includes specific 

purpose grants, Ontario graduate scholarships and Ontario 
graduate fellowships as part of provincial program funding.

• Indirect funds provided by the ERA

Presenter Notes
Presentation Notes
As noted earlier $50,000 in matching funds is required for this application. Your Faculty must provide a signed memo confirming that the matching funds are committed and identifying the source of such funds.Eligible funds may be CASH contributions from private sector partners; or university scholarshipsYou may not count teaching assistantships or your York start up funds, or other federal or Ontario provincial grants.Please discuss this with your Faculty research office. The source of funds may vary by Faculty and the Faculty may have policies in place to determine how many applications they can support.  
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Eligible costs
• All costs must only be for the research team (excluding PI)

• Salaries and benefits (must be based in Ontario)
• Travel costs for research activities and conferences
• Other associated expenses for research team

• Police record checks and job advertisements
• Publication costs for team 
• Accommodations for off site research
• Lab user fees

• $1,000 may be used for required Youth Outreach Activities

• Up to $7,500 may be used for discretionary expenses to carry out 
the project provided it fulfills the objective of the program of building 
research talent.

• See guidelines for details

Presenter Notes
Presentation Notes
So, what can you do with ERA funds.Eligible costs must ONLY be used for the Research team. You cannot use the travel funds for the PI, not PI salary and not for PI travel You are required to undertake annual youth outreach activities. You may use up to $1000 for this. There are a number of conditions on this so please refer to the guidelines while planning for these activities.You may also discretionary spending up to 5% (or $7,500). I would suggest mentioning in the budget justification what you think you might use this for if you don’t have a specified plan.You are also asked in the application form what other funds you have to carry out this research – I think this emphasizes that you need additional funds to complete the project. 

https://www.ontario.ca/page/early-researcher-awards-program-guidelines
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Application Components
• Application Form, includes budget and milestones
• Proposed Research – 6 pages
• CV
• 3 Letters of Reference
• Risk Checklist and Attestation forms
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Reference Letters
• Faculty research offices solicit 3 letters of reference

• One letter – non-arm’s length source

• Two letters – arm’s length source

• Letters should address all the ERA Evaluation Criteria

• Provide referees updated CV and draft proposal

• Make sure referees do not just recycle an old letters!

• Recommended that the arm’s length letters be from 
researchers of international stature

• Instructions for letters are provided in the Call Guidelines

Presenter Notes
Presentation Notes
You will need to provide 3 letter of reference. There are specific requirements for the letter writers. 1 must be a former supervisor or mentor, collaborator etc. However, referees cannot be affiliated with York. The 2 others must be from arm’s length sources familiar with your work. In this case, letter writers can be “professional acquaintances” meaning you know each other from professional associations or participating in panels, chairing meeting etc. Just not friends, mentors, former professors, co-authors, collaborators, or hold joint grants unless it has been 5 years or more. See the ERA Guidelines for details on this. Each letter should address all 4 criteria that the ERA panels will evaluate.Excellence of the Researcher Quality of the Research Development of Research Talent Strategic Value for OntarioYou should provide the letter writers with your CV and a draft of the proposalMake sure referees do not just send off an old letter they have no file for you. They need to address all the ERA criteria, which means commenting on the proposed research and your latest achievements. Given the competiveness of this competition, it is recommended that the arms length’s letters be from researchers of international stature (outside Canada)The call guidelines are also suggesting the use of gender neutral pronouns and more inclusive language. You should aim to give referees at least 4 weeks to provide a letters. Your faculty research offices will request the letters formally and provide instructions on how to submit the letters. Letters must come to my office directly. 
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Security Requirements
• Applications require submitting a separate Mitigating 

Economic and Geopolitical Risk Checklists.
• Applications will also require an Attestation form on 

Safeguarding Research (still in development). 
• Consult Risk and Security documents listed in the ERA 

Round 18 Guidelines, including the Guidelines and 
Tools to Implement Research Security. 

• Disclose recent and ongoing collaborations with all 
foreign institutions. 

• iNOI will be reviewed by Innovation York. 

Presenter Notes
Presentation Notes
All applications will require an Ontario Research Fund Mitigating Economic and Geopolitical Risks Checklist. Last round the ERA started requiring additional information in form of the checklist which has a summary on your risk mitigation plan. They will be again requiring these checklists and have increased the resources available to refer to on the topic in the guidelines. The Ministry has also indicated that they will be rolling out a new attestation form for Safeguarding Research Security. More details are pending but we understand this will also be required for the ERA applications.The Guidelines state that Failure to disclose recent and ongoing collaborations with foreign institutions and commercial entities or positions on international committees and boards will affect funding decisions.To help identify any potential security risks we will be asking for a formal internal notice of intent to apply which will include a security risk questions and this will be reviewed by our Risk Security specialists in Innovation York. They will follow up if there are any concerns to help you fully develop your mitigation strategy.Please take this seriously, our experience has been that they (the Ministry) does review these and will exclude projects based on any identified risks. 

https://forms.mgcs.gov.on.ca/en/dataset/on00352
https://forms.mgcs.gov.on.ca/en/dataset/on00352
https://science.gc.ca/site/science/en/safeguarding-your-research/guidelines-and-tools-implement-research-security
https://science.gc.ca/site/science/en/safeguarding-your-research/guidelines-and-tools-implement-research-security
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Intellectual Property
• A member of successful ERA teams will be required to 

complete a foundational IP course provide by UofT or 
the Centre for International Governance Innovation 
(CIGI)

• Familiarize yourself with resources from Intellectual 
Property Ontario and the Province’s Intellectual Property 
Action Plan

Presenter Notes
Presentation Notes
New this year the program is requiring that successful applicants have someone from their team complete a foundational Intellectual Property Course. In previous rounds, as well as this round, the application requires you to speak to how you will handle IP if it is relevant. Therefore, I recommend that you become familiar with Ontario’s relevant policies, including the Intellectual Property Ontario and the Intellectual Property Action Plan. If you are in a field where IP is the norm, reviewers will be looking to see how you are addressing these issues so make sure you cover how you will deal with the ownership of IP – especially if you are collaborating with others.
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Deadlines

Date Tasks

Monday, 
June 17, 
2024

Faculties submit Internal Notice of Intent for ERA applicants to 
siri@yorku.ca. 

Monday, July 
8, 2024 The reference letters must be received by SIRI (siri@yorku.ca). 

Nominees must not be cc’ed nor have access to letters.  

Monday, July 
15, 2024

Completed Applications due to SIRI (siri@yorku.ca):
1)ERA application form (with attachments)
2)Completed Mitigating Risk Checklist and Attestation Form
3)  Faculty memo confirming matched funds and source of 

funds
4)Signed ORS Checklist

Thursday, 
July 25, 2024 
@5pm

Deadline for ORS to submit applications to the Ministry

Presenter Notes
Presentation Notes
This is an overview of our internal deadlines for the call. 

mailto:siri@yorku.ca
mailto:siri@yorku.ca
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Evaluation Process

Panel of Chairs determines eligibility

• Arts & Humanities
• Environmental Sciences, Natural Sciences
• Energy, Engineering, Emerging Tech
• Health Systems research
• ICT, math and physics

Peer Review Panel review

Ontario Research Fund Advisory Board make 
recommendations

Minister makes final decision

• Life sciences, clinical
• Life sciences, non-clinical
• Social Sciences
• Materials and Adv Manufacturing

Presenter Notes
Presentation Notes
Once your application has been submitted – the evaluation process will begin.First, the ministry staff checks that the application is complete. Then the panel of chairs determines eligibility.The chairs then assign files to members of the relevant review panel. On the application form, you can see what the review panels are based on the “Alignment by Category” , section 4. Keep in mind the Peer Review Panels are multidisciplinary – write to a broader audience. Each file has a primary and 2 secondary reviewers who will present the file. The panels then rank the files. Each panel is permitted a certain success rate so that success rates are the same across all panels. Then the recommendations are sent to an Advisory board and then the Minister. According to the Ministry staff, the Peer review panel recommendations are normally followed and these other levels are not making changes to the recommendations for funding. 1. Institutions must submit completed application packages, including all attachments, by the application due date.2. Ministry staff review applications for completeness.3. A Panel of Chairs determines applicants' eligibility.4. Eligible applications are reviewed by Peer Review Panel members.5. Peer Review Panels make recommendations to the Ontario Research Fund (ORF) Advisory Board.6. ORF Advisory Board makes recommendations to the Minister.7. Minister makes final funding decisions.8. ERA decisions are communicated to the institution's Vice President of Research or equivalent by letter.9. Peer Review Panel consensus comments are provided to the institutions to share with the applicants that werenot successful.10. The Ministry will enter into an agreement with the applicant’s intuition detailing the terms and conditions for theaward once the Minister’s decision is made.
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Evaluation Criteria
 Excellence of the Researcher (40%)

 Quality of Research (30%)

 Development of Research Talent (20%)

 Strategic Value for Ontario (10%)

Presenter Notes
Presentation Notes
This is a highly competitive program . These are the evaluation criteria used in this competition and their scoring. Within each of these categories, there are 6 possible rankings: 6) Exceptional, 5) Excellent, 4) Very Strong, 3) Strong, 2) moderate, or 1) insufficient. We don’t get much information on our successful applicants but in the past (like rounds up to round 12) usually all those successful applicants had Exceptional or Excellent in at least 3 of the 4 categories (averaging to Excellent across all four). Excellence of the Researcher – will be looking at your funding, publications and INDEPENDENCEQuality of Research – looking at the proposed research – is it clear, is it relevantDevelopment of research talent –experience in training and how you will develop their skills; commitment to EDI is evaluated in this section so you must address it, Strategic value to Ontario. Although it is only 10% please take this seriously.  This value could be commercial, economic, societal or cultural. Specify the timeframe for the outcomes you propose. You need to address how you will deal with IP and how it will benefit Ontario. Because they are looking at your track record in funding, publications and training, successful applicants tend to be toward the farther end of the eligibility pool.
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Success Rates
Overall Competition Success Rates

Round Eligible Awarded Rate

17 309 54 17.5%

16 345 54 15.7%

15 294 54 18.4%

14 274 74 27%

Government change

York Success Rates

Round Submitted Awarded Rate

17 19 1 5.3%
16 25 0 0%
15 18 2 11%
14 16 2 12.5%

Presenter Notes
Presentation Notes
So I normally talk about York success rates. I’ll be honest, we have not done well under the Ford government after some substantial growth leading up to Round 14, but we are not the only ones. As we understand fewer applications have been funds, dropping the overall success rate. Round 17’s overall success rate was only 17% and York has only 1  successful applications. In the last three rounds, conducted fully during the Ford government, they have funded 54 applications (although it looks like not all of those were taken up if you look at the public announcements). This looks to be a pretty consistent number of grants so I would assume that we will be looking at the same number of awards in Round 18. 
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SSHA-based Research Success Rates

• Fewer SSHA-based awards

• Typically lower submission rates at York

• Advice:
• Meaningful role for trainees and skills acquisition
• Strategic value (policy, culture, etc.) and the gap you will fill in 

the Ontario research context
• Emphasize relationships and engagement with the community, 

how knowledge of the community informs your work
• Demonstrate how the research will inform local and regional 

communities

Presenter Notes
Presentation Notes
I often get questions about how social sciences and humanities researchers fair in the competition. If you asked me whether it’s worth applying, I would say it depends on what you want to do. Looking at available statistics from the province, through round 13 only 10% of ERA have gone to projects with disciplines codes in social sciences, humanities and arts and letters. (113/1085).  While this doesn’t seem fantastic I would argue that some of this is also because fewer people in SSH apply to this call given what it requires – to build a research team. Many SSH don’t need teams to carry out their research agenda. As I understand, the Ministry has said that success rate by panel tend to be the same, so the smaller numbers of awards likely reflect fewer applications.York itself typically has fewer submissions from SSH researchers than in other fields. So, my advice would be if you are an excellent researcher in SSH and the Arts and you want to build a researcher team then it’s worthwhile.  In your application be sure to articulate that all your trainees will have clear and meaningful roles and make a strong case tying your research to benefits to the Province.Particularly from Carl James who was supposed to present today: Equity Diversity Inclusion and Decolonization is particularly relevant right now and many institutions are looking to identify gaps in their research and knowledge that might help Ontario become a society in which the issues, needs and concerns of its population are addressed. So it is important to show how your research will help Ontario move to a more equitable and inclusive society and how your research can help to set Ontario on the road to becoming a leader in this area. 
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Holland Bloorview Kids Rehabilitation Hospital

Lakehead University

Sinai Health System

Sunnybrook Health Sciences Centre

Toronto Metropolitan University (formerly Ryerson University)

University of Guelph
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McMaster University
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University of Toronto

Western University

ROUND 17 AWARDS BY INSTITUTION
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ROUND 17 AWARDS BY PRIMARY AREA OF RESEARCH

Natural Sciences, 
15

Engineering and 
Technology, 15

Medical, health 
and life sciences, 

12

Social Sciences, 9

Humanities and 
Arts, 2

Presenter Notes
Presentation Notes
Here you can see the break down for round 17 in terms of how many applications were fund based on their identified primary area of research. This aligns with the breakdowns in earlier rounds as well (although Natural Sciences and Engineering were classified as one category in previous year).
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ROUND 17 AWARDS BY SECONDARY FIELD 
Natural Sciences

Secondary Field Number
Earth and related 
environmental sciences 1
Mathematics and statistics 1
Artificial Intelligence 2
Chemical Sciences 2
Computer and Information 
Sciences 2
Biological Sciences 3
Physical Sciences 4

Engineering and Technology
Secondary Field Number
Chemical  Engineering 1
Civil Engineering, maritime 
engineering, transport 
engineering, and mining 
engineering 1
Colloaid and surface chemistry 1

Industrial Biotechnology, n.e.c 1
Mechanical Engineering 1

Neurosciences, medical and 
physiological and health aspects 1
Nonlinear optics 1

Other engineering and 
technologies 1

Electrical engineering, computer 
engineering, and information 
engineering 3
Medical and bioengineering 4

Social Sciences
Secondary Field Number

Culture, recreation, religion and 
media 1
sociology and related studies 1
Psychology and cognitive 
sciences 7

Medical, health and life sciences
Secondary Field Number

Clinical Sciences 1
Social Sciences 1
Clinical Medicine 2
Health Science 3
Basic Medicine and life 
sciences 5

Presenter Notes
Presentation Notes
I wanted to look a bit closer at the Round 17 data to see if there were specific areas that were funded more than others. When I looked at the second fields people assigned to their projects, I found that a good number of them had health related aspects. So am I showing this to you to say that health projects are the only ones that will be funded? No, because many others have been funded. After speaking with the Ministry and understanding that panels generally have the same success rates, I think what this helps demonstrate is how important it is be able to articulate the benefits to Ontario. Projects with a health focus easily lend themselves to demonstrating societal benefits because you can point out how many people are affected by a condition or how many days of work loss results from such conditions. So keep this in mind as you are preparing your section on the strategic value to Ontario and try to use statistics to tell the impact story. Those details can be very helpful in demonstrating the potential impact.
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Recurring Critiques in Unsuccessful Nominations

Excellence of the Researcher (40%)
• Stature: Candidate does not stand out among the pool of applicants.
• Experience: The candidate has limited independent academic experience / 

chance to demonstrate potential in training / was recently appointed and is 
encouraged to reapply in the future.

• Peer-reviewed funding: The candidate does not hold competitive grant 
funds / or limited ongoing peer-reviewed grant support. 

• Publications: Many publications are in low-impact journals; candidate’s 
publication record is moderate; and/or candidate has not published 
independently. 

• Reference letters: not sufficiently arm’s length; only modestly describe the 
candidate’s potential and research excellence; would be strengthened if it 
included letters of reference from internationally recognized experts in the 
field.

Presenter Notes
Presentation Notes
The ministry has common critiques in its guidance. Please review that as well. This is based on what commonly comes up for York applicantsI won’t spend too much time on this as think our panel will also address some of these.I will note that the assessment form, which I will circulate with the slides afterwards, has prepopulated comments so we see the same phrases in the feedback.In the last two rounds, our most common critique was that the candidate does not stand out among the pool of applicants.More specific comments have indicated that unsuccessful applicants are:often unable to demonstrate their independence from previous supervisors or lack training experience, have limited external research funding; their publications are in lower-impact journals or too few; or their reference letters are weak, coming from people too close to them or from scholars with no international stature.This type of feedback may indicate that the application is premature or that reference requests need to be more strategic
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Recurring Critiques in Unsuccessful Nominations - 
continued
Quality of the Research (30%)
• Research project is diffuse, and lacks objective measures of success.
• The research is not well-situated within the relevant literature and/or 

connected to related work in the field.
• The research methodology is very conventional / or lacks originality and the 

candidate should consider a more innovative approach. 
• Research has practical applications, but lacks originality.
• Research plan has little information about analysis of results.
• The plan of research is too broad and/or the objectives are undefined. 
• Research plans are weak/have design weaknesses.
• The research plans are too modest and will not occupy five years of work.

Presenter Notes
Presentation Notes
In terms of the quality of the research, the feedback is often that the research is not well-situation in the literature or that it is generally not well defined or  well articulated.The key to combatting this is to ask a colleague to review it for you!As you should be sending the proposal to your letter writers, you may want to get this feedback prior to sending out materials to the letter writers. Letter writers are asked to comment on the research proposed. If it is a weak proposal, they may note it in the letter – which will kill your application.
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Recurring Critiques in Unsuccessful Nominations 
– continued 2

Development of Research Talent (20%)
• The candidate has limited experience independently training students.
• Training proposed is not well described.
• Plans to supervise the trainees are not clear.
• The application would have been strengthened if the candidate had more 

experience publishing with students.
• The candidate should clarify their role in co-supervisions and distinguish 

between formal and informal supervisions.
• The planned training activities are not suitable for the level of trainees 

proposed

Strategic Value to Ontario (10%)
• The proposal does not clearly demonstrate the benefit of the research to 

Ontario
• Strategic value section lacks concrete details.

Presenter Notes
Presentation Notes
In terms of developing research talent, limited training experience or poorly articulated or developed training plans often bring down nominations.Last year one exceptionally rated researcher lost points here based on not having sufficient Ontario-based training experience.In the category of strategic value to Ontario, nominees often do not make a strong case of the benefit of the research to Ontario. It is not clearly articulated.
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General tips
• Use clear, accessible language
• Demonstrate involvement with research with peer-reviewed 

funding
• Demonstrate your academic independence
• Provide evidence of publishing with students
• Link the proposal to your research milestones
• Describe the specific roles and responsibilities of the 

research team
• Be specific to the value of your research to Ontario
• Use the TIPS EDI Best Practices Guide (CRC guidelines)
• Follow the guidelines and instructions in the application (CV 

formatting, outline for the proposed research)

Presenter Notes
Presentation Notes
So here are a few general tips that the Ministry has stressed in previous rounds:Use clear and accessible language – keep in mind that your review panel will be multidisciplinary so you will need to write so someone outside your area of specialization understands what you are saying. Avoid jargon or overly technical terms. If you must use them, define them.Past or current peer-reviewed funding is important. These awards to not provide funds for your research needs outside of your team so you need to be able to demonstrate that you can leverage this award to get additional funds to conduct your research. A proven track record goes a long way toward that.You need to show that you are independent from your previous supervisors. If you don’t have lot of publications without your supervisor you may want wait until later when you have more on your CV or suggest that letter writers try to highlight the ways in which you are independent.Because this grant focuses so much on training, make sure you highlight any publications with students. Make sure you indicate these publications on your CVThe application requires you to set out milestones that you will be required to report against annually. Make these milestones clearly linked to the research and training plan. You need to articulate that trainees have a specific role and how they will benefit from that role. You are asked to speak to how you create an inclusive environment. ERA asks you to use the TIPS guides (or the CRC best practices) as a guide. Please visit that document. Be specific to Ontario’s priorities when describing how this will benefit Ontario. Don’t just talk about general contributions to understanding climate change for example, talk specifically about how that knowledge will be useful to a specific Ontario policy or habitat, etc.  Document all benefits , particularly for Ontario, that will be associated with the project.As always, please read and follow the guidelines and the instructions in the application. For example, the guidelines tell you what format you need to use for your CV and the application instructions tell you what you must include in the research proposal.

https://www.chairs-chaires.gc.ca/program-programme/equity-equite/best_practices-pratiques_examplaires-eng.aspx
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York U support

• Faculty Research Office Support: 
• Reviewing application drafts and other support as required
• Soliciting/liaising with authors of letters of reference
• Signatures on ORS checklists and memos

• Strategic and Institutional Research Initiatives (SIRI) Unit Support:
• Answer any questions or provide advice to Research Offices
• Liaison with Ministry for any questions/clarifications
• Tracking letters of reference
• Identifying mentors from successful ERA applicants
• Coordination of submission
• Link to Innovation York for Risk Mitigation Plans

Presenter Notes
Presentation Notes
Please note that if you have questions, your RO may be able to assist or direct them to me. If we don’t have the answer I will contact the Ministry - they will likely redirect you to me anyway.
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