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My focus today… 

1. What is blended learning? 

2. Why should it interest you? 

3. What do blended courses 
look like? 



http://todaysmeet.com/Mohawk 



1. So what is blended learning? 



Basic definition… 

Source: Sloan-C report Blending-In 



“Best of both worlds” def’n. 

Blended learning is an 
approach to course design 

that brings together the 
best of both face-to-face 

and online learning.  
 



Takes best advantage of both worlds 

Source: Graham, 2006 



Designing for Blended Learning 

Face-to-face  
– spontaneous 
– ephemeral 
– peer influence 
– passion 
– subjective 

Online 
– reflective 
– permanent 
– < intimidating 
– reason 
– > rigor 

integrate  

complement 

Adapted from Norm Vaughan 



Blended learning - the ultimate Canadian 
compromise, eh! 
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Student perspective 

2. Why should blended learning interest you? 

Institutional perspective 

Faculty perspective 
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Student Perspective: Blended learning clearly 
improves accessibility 

Allows for flexibility in 
students’ study, work, 
and life balance 



Students don’t want “all tech, all the time” 

ECAR 2007 survey n= 27,675 



Face-to-face 
40% 

Blended 
48% 

Fully online 
12% 

Preference for blended course format at 
York University 

N = 2121 
34 courses 



Students indicated strong satisfaction in my 
survey of Canadian 8 universities (n=2,714) 

“Overall, I am quite satisfied 
with this [blended] course” – 
average 70% (range 65-100%) 

http://irlt.yorku.ca/reports.html 



I would take another course in the future that 
has both online and face-to-face components  

[at York U]  

24% 
20% 

56% 

Disagree/Strongly
Disagree

Neutral Agree/Strongly Agree

N = 2121 
34 courses 



Students more satisfied with blended than 
fully online courses 
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Fully online (N = 1,526) 
Blended (N = 485) 

41% 

11% 9% 

Very Satisfied 
Unsatisfied Satisfied 
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Dziuban & Moskal, Univ. of Central Florida (n.d.) 



Taking this course increased my interest in the 
material  [York U] 

57% 23% 

20% 

% 
Strongly Agree/Agree Neutral Strongly Disagree/Disagree
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BUT, what about improving learning? 
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% getting grades above C (N=  139,444 students)  
Dziuban & Moskal, Univ. of Central Florida (n.d.) 





Same pattern continues at UCF… 



Further evidence… 

“Students who took all or 
part of their class online 
performed better, on 
average, than those taking 
the same course through 
traditional face-to-face 
instruction.” 
  
(51 studies, effect size = +0.24)  

US DoE, 2009 



Improved my understanding of key concepts 
[York U] 

50% 

32% 

18% 

Strongly Agree/Agree Neutral Strongly Disagree/Disagree



A student’s perspective… 



A student’s perspective… 

• Instant feedback 
• Shared understanding 

of content 
• Flexible 
• Online flowed into 

classroom 
• Any time, anywhere 



Challenges for students 

• Transition – from a passive to an 
active learning approach 
 

• Study and time management 
skills, esp. low achievers 
 

• Expecting that fewer classes 
equates to less work 
 

• Accepting responsibility for 
completing individual & team 
activities 
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High satisfaction   
Get to know 
students better 

Adds flexibility to 
your schedule 

Faculty perspective on blended… 

Rethink teaching - 
learning relationship 



Prof. Karen Teeley – Simmons College (Boston) 






Challenges for faculty 

• Workload/tenure issues 
• Resistance to change-why 

bother? 
• Time consuming initially 
• Managing with scarce 

support for course redesign 
• Learning to use new 

technologies 
 



Institutional perspective…cost avoidance 

 
Online and blended courses 
allowed UCF to avoid more than 
$7 million in construction costs 
$277,000 in annual operating 
costs (Hartman, 2007) 

Our calculations show that 100 
new courses will yield about 
$12 million in income and cost 
$1.5 million   ROI 8:1 
(http://irlt.yorku.ca) 
 



Improved classroom utilization 
 

(Hartman, 2007) 



Challenges for the institution 

• Is blended learning 
consistent with vision? 

• Is there an action plan? 
• Incentives in place? 
• Academic recognition in 

place?  
• Is it sustainable? 

 



3. What do blended courses look like? 

• No reduction of face-to-face time Web-enhanced model 

• 1/3 in-class is replaced with online activities Blend I (70:30 ratio) 

• In-class and online sessions are equally balanced  Blend II (50:50 ratio) 

• In-class lectures and online tutorials on a fixed schedule Blend III 

• Online lectures and in-class tutorials on a fixed schedule Blend IV 

• Hybrid lectures and tutorials Blend V 

• All activities were conducted online Fully online model 



2 classes F2F, 1 class learning teams (weekly substitution) 

My undergrad course 

https://moodle11.yorku.ca/moodle/course/view.php?id=15846


First month F2F, 2 mo. synchronous video (end loaded) 

My graduate course 

https://moodle.yorku.ca/moodle/course/view.php?id=15811


Online lectures, face-to-face tutorials 

Introductory Art History 

https://moodle.yorku.ca/moodle/course/view.php?id=6792
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Blended learning can 
improve accessibility, boost 
learning, and contain 
institutional costs 
 
Students and faculty like the 
approach 
 
Are you willing to try 
blended learning?  

Questions/comments? 

In summary… 
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rowston@edu.yorku.ca 
 
@RonOwston 
 
http://www.yorku.ca/rowston/Mohawk.p
df 
 

Follow up … 

mailto:rowston@edu.yorku.ca


Flipped classroom – Dr Eric Mazur (Harvard U) 



44 

81 79 

49 
45 

Web-enhanced
course

Blended I (25-
35%)

Blended II (40-
50%)

Blended III, face-
to-face lectures,
online tutorials

Blended IV, 
“flipped” (online 
lectures, face-to-

face tutorials) 

This course improved my understanding of key concepts  
% A/SA for each blend (n = 1,495)  



Blended Online Learning Design (BOLD) 

http://www.irrodl.org/index.php/irrodl/articl
e/view/916/1739 



I am satisfied with this course 

44 

81 79 

49 
45 

Web-enhanced
course

Blended I (25-
35%)

Blended II (40-
50%)

Blended III, face-
to-face lectures,
online tutorials

Blended IV, 
“flipped” (online 
lectures, face-to-

face tutorials) 

% agreeing / strongly agreeing for each blend n=1500 at 
York U 
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