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My focus today...
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1. What is blended learning?

2. Why should it interest you?

3. How you can get started?




1. What is blended learning?

Basic definition
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Type of Course

Traditional

Web Facilitated

Blended/Hybrid

Online

Typical Description

Course with no online technology used —
content is delivered in writing or orally.

Course which uses web-based technology to
facilitate what is essentially a face-to-face
course. Uses a course management system
(CMS) or web pages to post the syllabus and
assignments, for example.

Course that blends online and face-to-face
delivery. Substantial proportion of the content
is delivered online, typically uses online
discussions, and typically has some face-to-
face meetings.

A course where most or all of the content is
delivered online. Typically have no
face-to-face meetings.

Source: Sloan-C report Blending-In



“Best of both worlds” def’n.

Blended learning is an
approach to course design
that brings together the
best of both face-to-face
and online learning.




Takes best advantage of both worlds

Strengths of Environment
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“Enhancing learning” def’n.

D. Randy Garrison | Norman D. Vaughan

Blended Learning
in Higher Education

Framework, Principles, and Guidelines

The thoughtful fusion of face-to-
face and online learning
experiences...so that face-to-face
oral communication and online
written communication are
optimally integrated such that the
strengths of each are blended into
a unique learning experience.

(Garrison & Vaughan, 2008)



2. Why should blended learning interest you?




Student Perspective: Blended learning clearly
improves accessibility

Allows for flexibility in
students’ study, work,
and life balance




Students don’t want “all tech, all the time”
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They prefer blending...

52% in doctoral

Preferred learning environment Percentage of students

Seminars and other smaller classes with some online components 45%
Seminars and other smaller classes with no online components 15%
Seminars and other smaller classes that that are completely online 5%
Large lecture classes with some online components 13%
Large lecture classes with no online components 5%
Large lecture classes that are completely online 4%

Classes that give the option to use as many or as few online components as | need 12%

ECAR 2011 survey (n=3000)



Students indicated strong satisfaction in my
survey of Canadian 8 universities (n=2,714)

“Overall, | am quite satisfied
with this [blended] course” -
average 70% (range 65-100%)

CAMADA'S COLLABORATION FOR OMLIME HIGHER EDUCATION AMD RESEARCH

http://irlt.yorku.ca/reports.html



Students more satisfied with blended than
fully online courses

100 -
90 - g Fully online (N = 1,526)
80 - m Blended (N = 485)

70 -

60 -

44%
50 - 41%
39% ° 389%

40 -

30 -

20 -

10 -

O |

Very Satisfied Neutral Very Unsatisfied
Satisfied Unsatisfied

Percent

Dziuban & Moskal, Univ. of Central Florida (n.d.)



BUT, what about improving learning?
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Further evidence...

“Students who took all or
part of their class online
performed better, on
average, than those taking
the same course through
traditional face-to-face
instruction.”

(51 studies, effect size = +0.24)



A student’s perspective...
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Challenges for students

* Transition — from a passive to an
active learning approach

e Study and time management
skills

* Expecting that fewer classes
equates to less work

e Accepting responsibility for
completing individual & team
activities




Faculty perspective on blended...

High satisfaction

Adds flexibility to
your schedule

19

Get to know
students better



Challenges for faculty

Workload issues

Resistance to change-why
bother?

Managing with scarce
support for course redesign

Developing new skills and
learning to use new
technology



Institutional perspective...cost avoidance

Online and blended courses
allowed UCF to avoid more than
S7 million in construction costs
$277,000 in annual operating

costs (Hartman, 2007)

Our calculations show that 100
new courses will yield about
$12 million in income and cost
$1.5 million = ROI 8:1



Improved classroom utilization

Traditional
Scheduling

Blended
Scheduling

Ideally, you should be able to recover all of the unused classroom
space, but UCF experience suggests about 50 to 67% increase is
actually realized

(Hartman, 2007)



Challenges for the institution

* |Is blended learning
consistent with vision?

* |s there an action plan?
* Incentives in place?

 Academic recognition in
place?

 |s it sustainable?



3. Getting started with blended learning

ADDIE Model Adapted for
Blended Learning

5. Evaluate 1. Analysis

[ )

4. Implement 2. Design

N\

Develop




-

5. Evaluate 1. Analysis

 What do you most
want to gain?

 What do you most
want not to lose?

 What do you want
your students to
know?

4. Implement 2. Design

3. Develop



Analysis of learning outcomes

Course Description: In
this coursa, you will ba

examining the perod of
thix Indusirial Revolution to
the Amarican Modem Erm

Course Goals

Demonstrate ability to
recall course material from
SEVER Major American
historical events from 1877
to the present

Develop and demonstrate

e proficiency in writing and

werbal skills

Demonstrate ability to

produce quality historical
anabysis

Learning Objectives

Demonstrate the knowledge
to chronologically onder
historical events

Demonstrate the knowledge
to properly identify key
figures and issues

Produce quality historical
anahysis via assignment 5
and a paper

Produce a presentation that
demaonstrates quality verbal
skills

Produce quality historical

analysis wia assignments
and group participation

Learning Outcomes

Assingrment #2
Assignment #4

Assignment # 5

Wikl Project

Group Participation
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5. Evaluate 1. Analysis

Identify learning
activities, key
components,

4. Implement assessment plan 2. Design

3. Develop
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5. Evaluate 1. Analysis

Create learning
activities,
content,
4. Implement  assessment plan 2. Design

¢

3. Develop
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5. Evaluate 1. Analysis

Course delivery
and monitoring

4. Implement student 2. Design
progress

3. Develop



5. Evaluate 1. Analysis

Collect data for
improvement
next time it’s

4. Implement offered 2. Design

3. Develop l




REMEMBER: It’s not about the technology!

OBJECTIVE

eal 1
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KPI1 KPI2 KPI3 KP4 KPI5 KPI6

It’s about how you’ll best meet your course
objectives



Examples of models — my courses

UHIVER:
UNIVE

Technology |
Enhanced Learning _

Pre-service educational
technology course

— 2 classes F2F, 1 class learning
teams (weekly substitution)

Graduate technology issues
course

— first month F2F, 2 months
synchronous video (end loaded)



Other models:
Flipping the classroom! Katie Gimbar
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Why I Flipped My Classroom - YouTube.mp4

Community of Inquiry Model

Supporting
Discourse

SOCIAL
PRESENCE

COGNITIVE
PRESENCE

' Selecting

Settin
o Content

Climate

TEACHING PRESENCE
(Structure/Process)

Communication Medium

Garrison & Vaughan, 2008



Just in time teaching — Dr Eric Mazur (Harvard U)
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From Questions to Concepts- Interactive Teaching in Physics - YouTube.mp4

Blended Online Learning Design (BOLD)

A Virtual Classroom + A Basic Web site
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Figure 5. BOLD, a combined-technology approach to the design and delivery of university
graduate studies.

http://www.irrodl.org/index.php/irrodl/articl
e/view/916/1739
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Welcome to Future Campus! The goal of this website is it to be a portal for leaders in
higher education who are embarking on re-thinking and re-designing teaching and
learning in the 21st century.

http://future-campus.org




In summary

Blended learning can
improve accessibility, boost
learning, and contain costs

Students and faculty like the
approach

Are you willing to try
blended learning?

Questions/comments?
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