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NOTICE OF MEETING
March 12, 2024
3pm —4:30pm

via Zoom

AGENDA

1. Call to Order and Approval of Agenda
Chair's Remarks
Approval of February 13 2024 Minutes
Business Arising
Inquiries and Communications
> February 15, 2024 Senate Synopsis
> Joint Sub-committee on Quality Assurance Report to the Full Committees
6. Dean’s Remarks
7. Associate Dean & Head of Bethune College Remarks
a) Associate Dean, Curriculum & Pedagogy
b) Associate Dean, Faculty Affairs
c) Associate Dean, Research & Partnerships
d) Associate Dean, Students
e) Head of Bethune College
8. Reports from Science Representatives on Senate Committees
9. Report from Student Caucus Representative
10.Reports from Standing Committees of Council
a) Executive Committee:
> Vacancies report on the Standing Committees of FSc Council
11.0ther Business
a) FGS Graduate Supervisory Support Hub consultation - Cheryl van Daalen-Smith,
Associate Dean Academic, Faculty of Graduate Studies, Wesley Moir, Associate
Director Academic Affairs and Tracy Bhoola, Program Manager of the Supervisory
Support Hub
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MINUTES
February 13, 2024
3pm —4:30pm

via Zoom

MINUTES

1. Call to Order and Approval of Agenda
Chair of Council, N. Kovinich, called the meeting to order and a motion was moved,
seconded and carried to approve the Agenda.
2. Chair’'s Remarks
N. Kovinich welcomed Council and wished members a great second semester.
3. Approval of January 9 2024 Minutes
A motion was moved, seconded and carried to approve the Minutes.
4. Business Arising
There was none.
5. Inquiries and Communications
> January 25, 2024 Senate Synopsis
6. Dean’s Remarks
Dean Wang welcomed members and presented updates:
Faculty of Science is one of the only two faculties that met or exceeded enrolment
targets for 2023-24. This is a great achievement during challenging times.

1. He discussed ways the University plans to address overall deficit:
Reduce most recent budget by 40 million in 2024-25, 50 million in 2025-26 and
freeze spending in 2026-27.

2. Cost reduction in the Academic Division of 30.3 million in 2024-25 and 38 million in
2025-26.

The Faculty of Science needs to come up with a 2.6 million dollar saving plan. Dean
Wang shared the timeline of communication and consultations ahead of the February
23 rolling budget deadline. He continued by thanking faculty and staff for their ideas
and suggestions for cost containment, with decreasing low enrolment courses as a
top priority.

The Dean’s Office proposed a budget cut of 24% ($33,000) by eliminating hospitality,
ceremonial events, guest lectures, printing and marketing.



He closed his remarks by sharing the next steps which include the February 15
deadline to submit the Faculty of Science cost containment proposal to the Provost
Office and February 23 meeting with the Provost Office to discuss the cost
containment proposal and rolling budget.

. Associate Dean & Head of Bethune College Remarks
a) Associate Dean, Curriculum & Pedagogy

H. Kouyoumdjian:
The First Year Science program at the Markham campus attracted 97 applications, the
Biotech Management program attracted 102 applications and the Graduate Diploma in

Management 17 applications.
Markham campus occupancy is expected to be the end of May.

Markham Open House will take place on April 6 at 930am — 130pm at the Markham YMCA.

Latest issue of the Teaching and Learning bulletin: Artificial Intelligence (Al) in Teaching
and Learning was released on January 31.

b) Associate Dean, Faculty Affairs

G. Audette:
Tenure & Promotion files are moving along in a timely manner.

Faculty searches are ongoing in the department of Chemistry, Mathematics & Statistics
and Physics & Astronomy.
c) Associate Dean, Research & Partnerships

V. Saridakis:
Congratulations to Mark Bayfield for securing CHIR funding.

NSERC, USRA & DURA programs launched last week and student applications are
due February 29.

A reminder that the Opportunities Newsletter is published every Monday morning.
d) Associate Dean, Students

M. Scheid:
Domestic offers are currently 4% higher than the previous academic year and as expected,

International offers are 20% lower.

Spring Open House is scheduled for March 23. He encouraged Faculty to get involved and
attend.
e) Head of Bethune College
J. Amanatides:
No remarks.
Reports from Science Representatives on Senate Committees
There were none.
Report from Student Caucus Representative
Natalie Moussa updated Council that there is a strong need for more information
regarding mobile student IDs for exam use. Some students prefer physical cards.



She continued by suggesting that Professors include a slide summarizing resources
available in the Faculty of Science and Bethune for students at the end of lectures.

10.Reports from Standing Committees of Council
a) Executive Committee:

> Ratification and Call for Nominations for Senate and Standing Committee of
Council
A motion was moved, seconded and carried to ratify all nominations to the
Standing Committees of Council.

> Vacancies report on the Standing Committees of FSc Council
N. Kovinich noted the vacancies that remain.

b) Undergraduate Curriculum Committee:

> Consent agenda items
11.0ther Business

a) Discover York Academics update - Jennifer Steeves, Professor and
Associate Vice-President Research and Anna Kajor, Project Manager,
DYA New online CV tool, Discover York Academics
Jennifer Steeves and Anna Kajor presented to Faculty Council and shared that
there would be a hands-on workshop February 14 in 626 Kaneff Tower.

b) YSciCore - Vivian Saridakis, Associate Dean, Research and
Partnerships
Vivian Saridakis presented to Faculty Council and answered questions.



https://yfile.news.yorku.ca/2024/01/26/new-online-cv-tool-for-faculty-discover-york-academics-spotlights-scholarly-work/

ATTENDANCE

Alex Wiscicka

Anna Burtin

Anna Kajor

Brad Sheeller (non-voting guest)
Buks van Rensburg
Casey McKenna
Conor Douglas
Delwar Hossain

Emily Fiorini

Eva Hughes

Gerald Audette

Gino Lavoie

Helen Abraham
Helen McLellan
Hovig Kouyoumdjian
lain Moyles

Irina Ovis

jade atallah

James Elwick
Jean-Paul Paluzzi
Jennifer Steeves
Jennifer van Wijngaarden
Jerusha Lederman
Joanne Sequeira
John Amanatides
Jonathan Cevallos
Maggie Xu

margaret mroziewicz
Mark Bayfield

Mark Vicari

Melissa Hughes
Michael Haslam

mike scheid

Mike Scheid (mike scheid)
Muhammad N Yousaf
Natalie Moussa
Natalie Moussa (Natalie Moussa)
Neal Madras

Nicole Nivillac

Nikola Kovinich

Pat Hall

Paula Wilson

Phoebe Chan

Robert Tsushima
Robin Metcalfe



Rui Wang

Satyam Verma
Sibonile Siyakatshana
Stephen Watson
Stuart Macgregor
Taline Apelian-Sutor
Thomas Baumgartner
Tianna McFarlane
Tom Kirchner

Trevor VandenBoer
Vera Pavri

Violeta Gotcheva
Vivian Saridakis
Wayne Gordon

Yuna Hwang
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The 703rd Meeting of Senate
Held on Thursday, 15 February 2024, via Zoom

Remarks

The Chair, Poonam Puri, welcomed Senators to the 703 meeting of Senate, and noted
that Senator Alison Macpherson would act as Vice-Chair for the meeting.

The President spoke to the challenges posed by the reduction in international study
permits and ensuing confusion for applicants, the implications on university enrolment
and strategic planning, the necessity for cost reduction and strategic enrolment
management, alongside opportunities for innovation in pedagogy and Al initiatives.

Approvals

Senate approved the recommendations of the Executive Committee to:

e amend the Rules of Senate to integrate representation from the Markham campus
in the Senate membership and make editorial updates to reflect recent changes in
titles of senior administration positions; and

e confirm the membership of Senate for the period 1 July 2024 - 30 June 2026 with
a maximum of 169 and allocations by Faculty, with the School of Arts, Media,
Performance & Design, the Faculty of Liberal Arts & Professional Studies, the
Lassonde School of Engineering and the Faculty of Science, as the anchor Faculties
delivering Markham campus programming.

Senate approved the recommendation of the Academic Policy, Planning and Research
Committee to recommend to the Board of Governors the establishment of 4 academic
units and disestablishment of 14 existing units at Glendon; and relatedly, Senate
approved the transfer of the constituent academic programs and curricula from the 14
existing units to the 4 new departments at Glendon, effective 1 September 2024.

Senate approved the recommendations of the Academic Standards, Curriculum and
Pedagogy Committee to amend Faculty-wide Regulations at Glendon College applicable
to all BA and Honours BA/iBA degree programs to:

e remove major grade point average (GPA) requirements for graduation, effective
FW2024; and

e remove the Failed to Gain Standing Academic Decision sanction.



York University Senate

Committee Information Items

Executive

The Executive Committee’s information items included the following:

e Summary of suggestions, questions and comments raised at the 18 January 2024
special meeting of Senate on the report of the Auditor General of Ontario

e Ruling on a hortative motion submitted for consideration of Senate

e Additions to the pool of prospective honorary degree recipients as recommended
by the Honorary Degrees and Ceremonials Sub-Committee

Academic Policy, Planning and Research (APPRC)
APPRC reported on the following items:
e report from the Interim Deputy Provost on FW’24 applications at Markham
Campus

e Its preliminary discussion of the report of the APPRC-ASCP Task Force on the
Future of Pedagogy

e Horizon Europe Research Program

Academic Standards, Curriculum and Pedagogy (ASCP)
ASCP reported on the following items:

e Minor modifications to degree requirements in programs housed in AMPD, FGS,
Health, LA&PS and Lassonde, effective FW 2024

e Status update on the Attending Physician Statement and Academic Conduct
policies

Academic Policy, Planning and Research / Academic Standards, Curriculum and
Pedagogy

APPRC and ASCP conveyed a report from the Joint Sub-Committee on Quality Assurance
which included Final Assessment Reports for completed Cyclical Program Reviews and
advised of enhancements to process matters.

Additional Information about this Meeting

Please refer to the full Senate agenda and supplementary material posted online with the
15 February 2024 meeting for details about the items reported.

Senate’s next meeting will be held at 3:00 pm on Thursday, 28 March 2024.



Joint Sub-committee on Quality Assurance

YORK

' Report to the Full Committees
Academic Policy, Planning and Research Committee
UNIVERSITE Academic Standards, Curriculum and Pedagogy

UNIVERSITY

The Subcommittee met on 6 November 2023 and submits the following report to the full
Committees.

1. Membership and Chair for 2023-2024

Marcia Annisette, Vice-Provost Academic (ex officio)

Alice MaclLachlan, Dean and Vice-Provost Graduate, Graduate Studies (ex officio)
Regina Lee, Lassonde

Theodore Peridis, Schulich (Chair)

Mina Singh, Health

Paul Szeptycki, Science

Qiang Zha, Education

Cheryl Underhill (APPRC) and Pamela Persaud (ASCP) serve as the Subcommittee’s
secretaries. Additional support is provided by Jennifer Bethune and Nina Unantenne
(Office of the Vice-Provost Academic).

2. Designation of Chair

Being the sole volunteer for the Chair’s position, Theodore Peridis was acclaimed.

3. Overview of the Sub-Committee’s mandate and composition

The Chair provided an overview of the subcommittee's mandate, including the
responsibility to ensure that established government and University related guidelines
are followed in the review of Final Assessment Reports (FARs).

Legislative and Administrative Matters

4. Revisions to York University Quality Assurance Procedures (YUQAP) in response
to Quality Assurance Framework updates

Following are changes made to the YUQAP to align with Quality Assurance Framework
updates.

Virtual site visits that were limited to certain programs will now be institutionalized as an
option for all programs. Under the new arrangement, a virtual visit can only take place if



Joint Sub-committee on Quality Assurance
Report to the Full Committees

both the vice-provost academic and the external reviewers agree to it. The vice-provost
academic is required to document clear written justification for virtual visits.

Another material amendment is the requirement for a “monitoring report” between a
new program launch and the related cyclical program review, which typically takes place
in the first four years of a program. York will institute monitoring reports starting this
fall/2023. The reports will not progress to JSQA.

A final editorial change was made for clarification purposes. References to “desk audit”
were replaced with “desk review”, to address the interchangeable use of the terms
throughout the YUQAP.

5. Annual Reports to Quality Council

The 2022-2023 Report on Major Modifications was submitted in July, and the 2022-
2023 Report on Final Assessment Reports and Follow-up Assessment Reports were
submitted in August. Quality Council had no follow-up questions on the Reports.

Completed Cyclical Program Reviews (CPRs)

6. Final Assessment Reports (FARSs)

Once review documentation is assembled, and the Vice-Provost has provided a draft
Final Assessment Report along with an Implementation Plan, full dossiers are assigned
to individual members (and the secretaries) who are then responsible for attesting to the
completion of the review in accordance with the YUQAP, identifying issues of specific
relevance, and making recommendations as to whether it is necessary or appropriate to
convene a meeting with representatives of a program and the relevant Dean(s) /
Principal to address concerns. This delegated approach has worked well, and it is
normally not necessary to arrange face-to-face encounters.

The Subcommittee received documentation for the following CPRs:

Nursing (Graduate): Resumed from 2022-2023
Music (Undergraduate and Graduate)

The Sub-Committee determined it not necessary to invite members of the programs to
discuss the CPRs. The FARs, including Implementation Plans for the Nursing Practitioner
program and the undergraduate Music program, have now been finalized to reflect
discussions at the meeting and are appended to this report.



Joint Sub-committee on Quality Assurance
Report to the Full Committees

Given that the FAR review and resulting recommendations for the graduate Nursing
program were completed by the interim Dean of Health, the new Dean was afforded the
opportunity to review the documentation. The Dean concurred with the report and
recommendations of the interim Dean, resulting in no required alterations to the FAR.
The Subcommittee concurred with the responses provided by the unit and the Faculty.

The Subcommittee concurred with the responses provided by the undergraduate Music
program but noted the need for the program to streamline its offerings while maintaining
distinctiveness.

The Subcommittee determined that the FAR should be returned to the Graduate Music
program unit for further discussion and clarification on the program’s implementation
plan. The vice-provost academic’s office will follow up with the program.

7. Follow-up Reports

The Sub-Committee received and reviewed the 18-month follow-up report from:

Science and Technology Studies (undergraduate)

The Sub-committee is satisfied that the program paid due regard to recommendations
arising from the CPR process and is making good progress toward implementation.

T. Peridis, Chair



Joint Sub-committee on Quality Assurance
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' Report to the Full Committees
Academic Policy, Planning and Research Committee
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The Sub-Committee met on 4 December 2023 and submits the following report to the full
Committees.

1. Completed Cyclical Program Reviews (CPRs)

At this meeting, the Sub-Committee received documentation for the following CPRs:

Music (Graduate)
Chemistry and Biochemistry (Undergraduate and Graduate)
Social Work (Undergraduate and Graduate))

At its prior meeting, on 6 November, the Sub-committee determined that clarification of
some aspects of the Implementation Plan for the graduate program in Music was
needed. A revised Plan and Final Assessment Report was received and finalized by the
Sub-committee at the 4 December meeting.

The Sub-Committee determined it not necessary to invite members of the
Chemistry/Biochemistry and Social Work programs to discuss the CPRs. The FARs,
including Implementation Plans, have now been finalized to reflect discussions at the
meeting and are appended to this report.

With several program review reports scheduled to come forward this year, a focus for
the Sub-committee will be to reflect on emerging or recuring trends observed and
recommendations made that have academic planning and / or resource dimensions to
share with the parent Senate committees.

2. Legislative and Administrative Matters

Over the course of both meetings this term, the Sub-Committee received and discussed
an orientation presentation on its mandate and the Quality Assurance processes. It also
reviewed and provided feedback on a new template for the external reviewers’ report
being implemented on a trial basis this year to enhance this aspect of the program
review process. The template draws on best practices in use at peer universities.
Together with the Vice-Provost Academic, the Sub-committee will monitor its
effectiveness in subsequent program review assessment reports.

T. Peridis, Chair
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FINAL ASSESSMENT REPORT, GRADUATE PROGRAMS IN NURSING

This Final Assessment Report (FAR) provides a synthesis of the cyclical review of the
programs listed below.

Program(s) Reviewed

MScN
MScN-Primary Health Care Nurse Practitioner (PHCNP)

Reviewers appointed by the Vice-Provost Academic

Dr. Nancy Carter, Assistant Dean, Associate Professor, Graduate Nursing Program,
School of Nursing, Faculty of Health Sciences, McMaster University

Dr. Judith Scanlan, Associate Professor, College of Nursing, Faculty of Health Sciences,
University of Manitoba

Dr. Joel Katz, Professor, Canada Research Chair, Department of Psychology, Faculty
of Health, York University

Cyclical Program Review Key Milestones

Cyclical Program Review launch: September 16, 2020

Self-study submitted to Vice-Provost Academic: October 27-28, 2021
Date of the Site Visit: March 25, 2022

Review Report received: May 30, 2022

Program Response received: July 15, 2022

Dean’s Response received: July 29, 2022

Implementation Plan and FAR received by Joint Sub-Committee on Quality Assurance,
May 2023.

%c.m@-h

Submitted by Lyndon Martin, Vice-Provost Academic, York University

This review was conducted under the York University Quality Assurance Protocol,
August 2020.



FINAL ASSESSMENT REPORT, GRADUATE PROGRAMS IN NURSING

SITE VISIT: March 25, 2022

The virtual site visit for the graduate programs in Nursing at York University included
meetings with the following individuals and groups:

Vice-Provost Academic, Lyndon Martin

Dean and AVP Graduate, Thomas Loebel

Interim Dean, Susan Murtha

Director of the School of Nursing (SON), Shahirose Premiji

Graduate Program Director, Jacqueline Choiniere

Nurse Practitioner Coordinator, Mavoy Bertram

Clinical Partnership Development and Practicum Coordinator, Nurse Practitioner
Program, Rebecca Metcalfe

Full-time faculty members

Nurse Practitioner Clinical Faculty (part-time)

Students in the MScN and MScN-PHCNP programs

Administrative staff

Learning Technologies Manager, Rob Finlayson

York Libraries Associate Dean, Research and Open Scholarship, Jack Leon, and llo-
Katryn Maimets, Health and Science Librarian.

OUTCOME:

The Joint Sub-Committee on Quality Assurance received the Program and Decanal
responses to the recommendations and has approved an implementation plan.

A report on the progress of the initiatives undertaken in response to recommendations
in general and as specified in the implementation plan will be provided in the Follow-up
Report which will be due 18 months after the review of this report by the York University
Joint Sub-Committee on Quality Assurance (in May 2025).

The next Cyclical Program Review will begin in the Fall of 2028 with a site visit expected
in the Fall of 2029 or Winter of 2030.

PROGRAM DESCRIPTION:

In 2005 the first students were admitted to the Master of Science in Nursing (MScN) at
York University. The program describes its focus as follows:

“At its inception, the program integrated human science and relational principles with
theoretical knowledge on transformational and organizational leadership, caring and
narrative pedagogies, global and local health policies, and human health experiences.
The core of this comprehensive perspective remains, but in response to
recommendations during the 2012-2013 Cyclical Review, and strong faculty support, we
have broadened beyond specifying Human Science as the primary,
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philosophical/theoretical core of the program, and instead recognize it as one of many,
relevant philosophical/theoretical perspectives. “

The MScN - Primary Health Care Nurse Practitioner (PHCNP) program was established
in 2007 and offers both a part-time and full-time option for students. The program is one
of nine universities belonging to the PHCNP consortium that has a mission, described in
the self-study document, to “contribute to quality health care for Ontarians by educating
and preparing Registered Nurses across Ontario for advanced practice as Nurse
Practitioners and leaders in Primary Health Care, in English or French, through a
student focused, blended teaching and learning model.” A common, provincial-level
curriculum of seven courses, developed in French and English, covers the full range of
PHCNP competencies at the entry-to-practice level as required by the nursing
regulatory body (the College of Nurses of Ontario).

The School of Nursing approved a new vision, mission and core values document in
September 2020, for both the undergraduate and graduate nursing programs, that
underscores the core values of Relational Practice, Transformational Leadership, and
Diversity.

Based on a review of the self-study report, materials, meetings with students, faculty
and administration, and their experience in other Canadian graduate nursing programs,
the reviewers made the following recommendations.

RECOMMENDATIONS AND RESPONSES:

Recommendation 1

Student Communication and Engagement: Students want more communication and
engagement with faculty members, and clearer communication from the program.
Synchronous communication is particularly important for students in on-line programs
who often feel disconnected to their fellow students and their faculty. The reviewers
made five specific suggestions:

a) Virtual orientation sessions including staff and faculty;

b) Synchronous class time at the start, mid-way point and end of term for all classes;

c) Posted live office hours;

d) Assignment of faculty advisors for all students with requirement for initial meetings
prior to start of the program, as well as ongoing communication between faculty
advisors and students throughout the program;

e) More regular and timely communication from the Program Office, including live “town
hall” type meetings and program orientations.

Recommendation 1a: Virtual orientation sessions including staff and faculty

Program Response
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Mandatory orientations for all graduate programs have been in place since 2013. Prior
to Covid-19, orientations were face-to-face two-day sessions, which was particularly
important for MScN programs given the largely online asynchronous nature of the
courses. Since Covid-19, these mandatory sessions have been held synchronously
online. In Fall 2022 the orientations will return to the face-to face format. Faculty, staff
and the students already in the program are included in the sessions. The first-year
student survey results in 2021 evaluated the online orientation very highly.

Dean’s Response

The Interim Dean agrees with the recommendation for orientation sessions and
suggests that the materials from the sessions be made available to students throughout
the program.

Recommendation 1b: Synchronous class time at the start, mid-way point and end
of term for all classes

Program Response

The program notes that since the introduction of Zoom at York, most of faculty members
include synchronous online classes during their courses. Some faculty members offer
the same synchronous course twice in the same week to accommodate students who
do full and part-time nursing shifts in hospitals while also attending the Master’s
program. Prior to Covid-19, some faculty worked with students’ schedules to arrange
one or two face-to-face classes and/ or live online classes to support students in
learning of more complex course concepts. The program continues to encourage
synchronous sessions at the beginning, mid-way and at the end of all classes.

Dean’s Response

It is important to consider what may be done during these synchronous class times to
encourage student engagement with faculty and peers. The program is encouraged to
work with educational developers to enhance online engagement.

Recommendation 1c: Post live office hours

Program Response

Several faculty members have already adopted the practice of holding live office hours
and the program will encourage faculty members to continue with this practice. In
addition, faculty offer to meet with students by appointment to accommodate the many
students who do nursing shift work and for whom set office hours are not always
accessible.

Dean’s Response

The Interim Dean agrees with this recommendation as students desire a connection
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with faculty members. Every course director should post regular/by-appointment virtual
office hours or information for how to make an appointment in the course materials. It
may be helpful to inform students that in addition to course content, students may also
discuss academic goals, career options or ways to collaborate on projects, for example.

Recommendation 1d: Assignment of faculty advisors for all students with
requirement for initial meetings prior to start of the program; as well as ongoing
communication between faculty advisors and students throughout the program.

Program Response

The program identifies advisors for incoming graduate students in September each year
and notifies those continuing graduate students who are linked to new advisors (in the
case of faculty retirement or, in some cases, sabbatical). The program works to
maintain advisor continuity. For this coming year (2022-23), the program will inform
students about their advisors (and faculty about their advisees) prior to the start of the
term. The program has prepared and circulated the document Faculty Guidelines for
Advising MScN Students among faculty, which outlines effective approaches for
advising students. Specific strategies for advising will be discussed during the Fall 2022
retreat.

Student engagement is an ongoing key issue for this primarily asynchronous online
program. The program notes that students did rate the quality of graduate student-
faculty relationships as good to excellent. Although it appears that the students who
met with the reviewers were less satisfied, the program wonders if the pressures and
stresses of the pandemic may be one reason for the difference. These differences in
satisfaction are noted not to counter the recommendation but rather as important
context to offer a complete picture of student opinion.

Dean’s Response

The Interim Dean agrees in principle with this recommendation. It is a good idea to
provide opportunities at least once a term to meet with the advisors to go over progress
and address questions, challenges, and concerns. In addition to faculty advisors,
engagement and a feeling of belonging for students may be augmented as well through
having opportunities to connect with peers. Educational developers in the teaching
Commons and in Health have created a graduate student peer mentorship group that
could be used for nursing, and the School might further benefit from having a
designated nursing graduate faculty liaison who may connect needs of students to what
faculty advisors can offer. Education developers may be able to suggest other ways to
facilitate student engagement and connection. Evaluation of the impact of regular
advisor meetings or other initiatives can provide important insights.

Recommendation 1e: More regular and timely communication from the Program
Office, including live “town hall” type meetings and program orientations

Program Response
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The program has held several town halls over the past 2-3 years, some of which have
been related to Covid-19-induced program changes or shifts in the program as well as
meetings in the lead up to the practicum for students entering into this last phase of the
program.

For MScN students, synchronous online town hall sessions are held to assist them in
preparing for advanced nursing practice placements. Additional sessions were held
during the pandemic.

The program intends to continue with live online town hall meetings as students are
situated across Canada and internationally.

Dean’s Response
The Interim Dean agrees with the recommendation and with the Schools’ plan and
suggests recordings of sessions may be made available to students who were not

available to attend.

Recommendation 2

Review of Program Requirements and Courses Offerings. Some modifications are
needed to program requirements and course offerings as indicated below.

Recommendation 2a: Undertake purposeful strategizing to respond to Calls to
Action of Canada’s Truth and Reconciliation Commission (TRC) and incorporate
concepts about Indigenous health throughout the curriculum.

Program Response

This critically important issue has been under discussion in the School of Nursing (SoN)
over the last few years. In fulfillment of the program learning outcome “Model diversity,
equity, inclusivity and social justice practices to enhance health and quality of life,”
several MScN courses have incorporated a focus on Indigenous health concepts,
including how to think differently about how to do research. For example, instead of
conceptualizing research as conducted "on" people, research is done "with" people
(community based, participatory action research, etc.). Other topic areas include the
reciprocal relationship between researcher and participant, the goals of self-
determination, decolonization, the direct benefit to the community, and the potential for
learning and healing.

In addition, and in fulfillment of the program outcome “Critically examine institutional
practices, challenge systemic values, assumptions and structures that limit human
health”, Indigenous health issues and their upstream foundations, are incorporated into
several of elective courses.
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The SoN has been trying to hire a professorial Indigenous nurse scholar and has
experienced three failed hiring cycle searches over the past three years. At the next
program retreat, strategies to incorporate more concepts about Indigenous health
throughout the curriculum will be a key topic.

Dean’s Response

The Interim Dean agrees with the recommendation and notes that the School is making
every effort to hire an Indigenous scholar. In light of the issue of there being few highly
qualified PhD RN candidates available, the program should carefully consider the
qualifications for an Indigenous nursing position and whether the requirement of formal
educational credentials are required when excellence in research can be demonstrated.
Support and mentorship for any individual hired will be essential as will be creating
ways of teaching suitable for decolonizing the curriculum.

Recommendation 2b: Review intensive research courses for NP students;
consider development of an applied research course, which includes quality
improvement and program evaluation in place of quantitative and qualitative
research. These changes will better reflect PHC NP practice.

Program Response

One of the final core courses taken by PHCNP students, just prior to the Integrated
Practicum (IP) 5880 (Nurse Practitioner Research Development & Knowledge
Mobilization) is an applied research course. The focus is on preparing nurse practitioner
students to undertake clinical-researcher functions in the health-care system, and it
builds on the research methodologies and theoretical inquiries taken in earlier courses
to facilitate students’ exploration, analysis, synthesis, and discussion of research
guestions and proposal development.

The School considers knowledge of the research process to be essential to evidence-
informed PHCNP advanced clinical practice, and critical to effectively engaging in
program evaluation and quality improvement in PHCNP professional practice. This
expertise cannot be reserved for only those wanting to proceed into a PhD program as
the knowledge and skills are key for a MScN program, and expected at the ‘advanced
nursing practice level’ (Master’s level) as specifically identified in the Canadian Nursing
Association’s document Advanced Nursing Practice: A Pan-Canadian Framework
(CNA, 2019).

An issue that has arisen over the past few years is related to a few MScN - PHCNP
students wanting to complete a thesis. Given the requirements and time constraints of
the MScN-PHCNP program, this has not been feasible but the School plans to discuss
and propose ways the program could accommodate pursuit of a thesis. This will include
a review of the overall research methods courses within the MScN-PHCNP stream.

Dean’s Response
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The Interim Dean agrees with the reviewers that the School needs to review the focus
on research for NP students and how these skills can be achieved in the program. In
order to remain sustainable and competitive against other graduate nursing programs in
the catchment area and continue to attract great students, the MScN-PHCNP program
must evolve and adapt to the needs and demands of students. The program could
consider which NP students are interested in building statistical and research skills, then
instead of a program requirement for all, those select students could mentor with
research faculty and enrol in different research/statistics courses electives, perhaps
those offered in other graduate programs.

Recommendation 2c: Add a capstone project to the coursework option in the
MScN program

Program Response

The capstone course in the course-based MScN program is NURS 5500 and it requires
students to synthesize the knowledge and skills learned in the previous required and
elective courses (theory, research methodology and advanced nursing practice
practicum) to prepare them for advanced clinical practice, further education,
professional roles they will have in health administration/leadership, and ongoing health
and health care knowledge production. Discussion of this course and any potential
changes will be included in the graduate program retreat to be held in Fall 2022.

Dean’s Response

The Interim Dean acknowledges that it is good to have a capstone course for the MScN
non-thesis students, and related to recommendation 2b), consideration has to be given
to how students may be best prepared for this capstone experience.

Recommendation 2d: Consider the creation of a leadership course in lieu of
several underutilized nursing electives

Program Response

The School of Nursing notes that leadership includes both administration/management
as well as policy and advocacy as key leadership concepts. The School offers a number
of leadership courses and leadership concepts are also incorporated into a number of
core courses.

The program has reduced the number of MScN electives offered each year and will
monitor the uptake of electives going forward to ensure adequate electives are offered
so students can complete their programs on time.

Dean’s Response

The SoN has provided evidence of their offering of leadership skill development across
a variety of courses, so there is no need for an additional for credit course.
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Recommendation 2e: Encourage students to take electives from other
units/faculties in lieu of underutilized nursing electives

Program Response

Students are encouraged to to review the electives that are offered by other units in the
Faculty of Health as well as other faculties. However, in light of student preference for
online courses, there have been limited options. This situation changed during the
pandemic.

Dean’s Response

The Interim Dean agrees with the concept of giving students an option to enroll in
electives outside of the School of Nursing and reducing the number of electives offered
in the program. However, the Interim Dean also acknowledges the preference for online
courses and notes that there may be more hybrid offerings post-pandemic.

Recommendation 2f: Increase class sizes and reduce total number of both
sections and courses offered

Program Response

Nursing is a heavy program with multiple courses. Students are required to learn the
knowledge, critical decision-making and psychomotor skills to provide effective health
care for communities, and patients and their families across the life span (preconception
to after death). Large classes with hundreds of students are not conducive, often not
feasible (such as in clinical teaching at the bedside), nor effective for the type of
experiential education that is needed. Nursing education, like most professional
programs, is more expensive to deliver than most BA and BSc non-professional
programs.

Dean’s Response

The Interim Dean agrees with the reviewer’'s recommendation to increase graduate
class size and reduce multiple sections, where possible for five reasons.

1) These class size caps are much smaller than other nursing programs in the
catchment area. 2) Enrollment in the courses are not meeting their cap, and in fact
enrollments are decreasing. Instead of having two sections of low enrolled courses,
offer one section of slightly higher enroliment. 3) There is no evidence provided to
support the statement that research will be impacted negatively by increasing
enrollments by small numbers in the graduate courses. 4) Where there is concern about
having to complete more grading, faculty could consider alternate assessment methods.
This concern could also be addressed in other ways such as by using grading rubrics
and peer to peer assessment for feedback on early drafts, etc. 5) There may be issues
other than class size that are impacting research capacity of faculty members that can
be mitigated in other ways.

10
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At the Fall 2022 retreat, the program should discuss ways to increase class size and
reduce sections. Advice may be sought from the Associate Dean of Learning, Teaching,
Academic programs and educational developers can provide suggestions regarding
alternate assessment methods. To augment enrollments, the program should consider
opening courses to other programs as much as possible. The program may also wish to
consider team teaching to allow researchers to teach the same components for multiple
sections of a course and free up teaching preparation time for research.

Recommendation 3

Develop strategies to increase research productivity of faculty and students:
More funding success and research productivity is needed to attract successful
graduate students and fulfill requirements for faculty.

Recommendation 3a: Reduce courses and sections offered, and redirect
resources to research development

Program Response

As discussed in the previous section, increasing class sizes without reducing the
number of courses assigned would not in itself increase research productivity.

Dean’s Response
See responses to 2f, 3b, and 3c.

Recommendation 3b: Develop a “research culture” within the School and the
Faculty to take advantage of all opportunities and partnerships offered at the
University and externally.

¢ Do strategic planning and involve other disciplines and schools
e Develop and mentor new faculty
e Engage with York and national funding competition structures

Program Response

The program is developing a three-year strategic plan and research intensification is
included in these plans. Most graduate faculty members are involved in interdisciplinary
research. The Fall 2022 graduate program retreat will identify and prioritize other
research enhancing initiatives.

The School’s Scholarship & Professional Development committee has mentoring
initiatives as one responsibility. Additionally, the Tenure & Promotions Committee
members mentor faculty regarding successful T&P actions. The Faculty Research &
Awards Committee is undergoing changes in order to increase the profile of faculty
research in the School as well as in the Faculty of Health. The School plans to

11
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implement a mentor-mentee system to support new faculty.

The School’s faculty members are involved in University research competition
structures and the GPD is a member of the Graduate Program Committee, which
adjudicates Faculty of Health funding competitions. Members of the School of Nursing
also sit on CIHR funding review committees/decision bodies.

Dean’s Response

The Interim Dean notes that it is important to have a research culture that facilitates the
development of faculty research programs. Through the Office of Research Services
(ORS) in the Faculty of Health, a staff contingent is available to assist faculty to find
funding sources and prepare and submit research proposals. The ORS offers a full
training and orientation session for all new faculty members. Faculty members can often
find supports by joining one or more Organized Research Units (ORUSs) related to areas
such as child and adolescent health, global health, vision, neuroscience, and healthy
aging. The VP of Research and Innovation (VPRI) Office offers individual programs to
assist researchers to prepare proposals for each of the Tri-Councils. The Research
Commons offers a set of workshops that provides mentorship and collegial fellowship to
assist faculty members with submitting a grant application to the appropriate Federal
Research Council - SSHRC, NSERC or CIHR (or similar caliber external agency where
more appropriate). See for details at researchcommons.yorku.ca.

Research culture would also be enhanced by recruiting more full-time students into the
thesis stream (see 3c) and the requirements for the thesis stream should be
reconsidered.

The Interim Dean applauds the participation of nursing faculty in the Faculty of Health
research related committees and suggests that other opportunities outside of the
Faculty continue to be explored.

Formalizing a mentor-mentee system to support new hires and early career researchers
would help ensure that they understand their position requirements and develop
understanding of expectations, which ultimately could also facilitate the new hires’
support of their graduate students.

Recommendation 3c: Set goals for recruitment and retention of full-time Master’s
thesis students

Program Response

Plans are underway for focused sessions to increase MScN student interest in pursuing
the thesis stream, including making this an important aspect of the Open House and at
the mandatory orientation in August/September where details regarding the faculty
support that is available are described. Further strategies for recruitment and retention
will be discussed at the graduate faculty retreat in Fall 2022.

12
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Dean’s Response

The Interim Dean agrees with this recommendation and notes that the School has plans
to address this recommendation. The Interim Dean also supports continued exploration
of other ways to recruit new high quality graduate students and retain them. As noted
above, a review of program requirements for students in the thesis stream should be
undertaken.

13



IMPLEMENTATION PLAN
The chart below lays out the implementation plan approved by the Joint Sub-Committee at its meeting in November 2023.

Recommendation Action Responsible for Timeline
Follow-up
1. | That student See 1a - 1e below.
communication and
engagement with faculty
members be enhanced
through specific actions
below.
1a. | Hold virtual orientation The program should continue with | Graduate Program Materials for next
sessions that include staff | existing orientation sessions. Director orientation sessions in
and faculty. Orientation materials should be 2023 and ongoing to be
made readily available to made available to students.
students online throughout their
time in the program.
1b. | Hold synchronous class The program should continue Graduate Program Synchronous sessions to
sessions at the start, mid-, | offering synchronous sessions Director, Faculty be offered for Fall 2023
and end-of-term points for | throughout the term and members, and ongoing
all classes. encourage this practice in educational
courses not currently doing so. developers
Encourage faculty to work with
educational developers to
consider how to enhance online
student engagement.
1c. | Post and hold live office The program should continue Graduate Program In place for Fall 2023 and

hours.

posting and holding live office
hours in addition to those held by
appointment and encourage

Director, faculty
members

ongoing
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adoption by faculty members not
currently doing so.

1d. | Assignment of faculty Advisors should hold once-per- Graduate Program In place for academic year
advisors for all students term meetings with students, and | Director, faculty 2023-2024
with requirement for initial the program should consider members,
meetings prior to start of other ways to engage graduate educational
the program; as well as students. Piloting and evaluation | developers
ongoing communication of these initiatives can provide
between faculty advisors additional insights.
and students throughout
the program.
1e. | That regular The program should continue with | Graduate Program In place for next meeting in
communication come from | its meetings and make available Director, 2023
the program through “town | recordings for those students who | Graduate Program
hall” type meetings. can’t attend. Assistant
2. That a review of program See 2a — 2f below.
requirements and course
offerings be undertaken.
2a. | That a purposeful strategy | The program should continue the | Director School of Hiring process is ongoing.
to respond to the Truth and | hiring process for an Indigenous Nursing, Curricular work in place for
Reconciliation Commission | scholar and enhance program Graduate Program Fall 2023 and Winter 2024.
(TRC) be undertaken and | curriculum with concepts and Director,
that concepts about content related to Indigenous faculty members
Indigenous health be health.
incorporated throughout
the curriculum.
2b. | That intensive research- The program should review the Director School of Review to be completed by

focused courses for NP
students be reviewed and
changes made to better

research courses in the PHCNP
program to ensure an applied
focus and consider alternatives to

Nursing,
Graduate Program
Director,

end of 2023 and proposals
for changes to be made in
time for 2024-2025.
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reflect the PHCNP
practice.

its current requirements (e.g.,
research/statistical courses
offered by other units or as
electives, faculty mentorship in
lieu of required courses, etc.)

Associate Dean

Learning Teaching &
Academic programs,

Associate Dean
Research &
Innovation,
faculty members

2c. | That a capstone The program already includes a Director School of Discussed in Fall 2022 -
requirement be added to capstone requirement which will Nursing, complete
the course-based MScN be discussed at the graduate Graduate Program
program retreat in Fall 2022. Director,
faculty members
2d. | That a leadership course The program already offers a Director, School of Increase awareness for
be incorporated into the leadership course and Nursing, Fall 2023 and ongoing
MScN program. incorporates leadership concepts | Graduate Program
in many electives. Students Director
considering leadership positions
should be made aware of courses
and other networking
opportunities.
2e. | That students be Students should be encouraged Graduate Program Fall 2023 and ongoing
encouraged to take to consider electives outside of Director
electives from other units. | the School to reduce the number
of low-enrolment nursing
electives. For popular courses
outside nursing, the program
should investigate with the
relevant GPDs whether offering
the electives online is an option.
2f. | That class sizes be The program should consider Director School of Planning underway in

increased so sections and
courses offered can be
reduced.

ways to maximize enrolments in a
smaller number of courses and/or
sections and how to support

Nursing,
Graduate Program
Director,

Summer/Fall 2023 and
ongoing.
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faculty with increased enrolments.

Associate Dean

Learning, Teaching,
Academic Programs,

educational
developers,
Faculty members

3. That strategies be See 3a — 3c below.
developed to increase
research productivity of
faculty and students.
3a. | That courses and sections | See 2f, 3b and 3c. See 2f, 3b and 3c. Discussions and planning
offered be reduced and underway in Summer/Fall
resources be redirected to 2023 and ongoing.
research development.
3b. | That a “research culture” The School should continue its Director School of Exploration underway in
within the School be participation in research-related Nursing, Summer/Fall 2023.
developed. committees and explore Graduate Program
additional external opportunities. | Director,
The School should also consider | Associate Dean
formalizing mentor/mentee Research &
support for new faculty and Innovation,
recruiting more full-time students | faculty members
into the thesis stream.
3c. | That goals for recruitment | The program should continue to Director School of Explore and implement

and retention of full-time
thesis students be set.

engage with recruitment and
retention strategies for thesis
students and review the stream
requirements.

Nursing,

Graduate Program
Director,
Associate Dean
Research &
Innovation,

faculty members

new approaches in
Summer/Fall 2023, and
ongoing
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This Final Assessment Report (FAR) provides a synthesis of the cyclical review of the
programs listed below.

Program(s) Reviewed:
BSW
MSW, PhD

Reviewers appointed by the Vice-Provost Academic:

Dr. Donna Hardy Cox, Associate Vice-President (Academic) and Dean of Students,
Memorial University of Newfoundland, St. John’s, Newfoundland

Dr. Mehmoona Moosa-Mitha, Associate Professor, School of Social Work, University of
Victoria, Victoria, British Columbia,

Dr. Jennifer Stephen, Associate Professor, Department of History, York University,
Ontario

Cyclical Program Review Key Milestones:

Cyclical Program Review launch: September 15, 2021

Self-study submitted to Vice-Provost Academic: August 17-26, 2022
Date of the Site Visit: October 24-26, 2022

Review Report received: December 21, 2022

Program Response received: March 7, 2023

Dean’s Response received: August 21, 2023

Implementation Plan and FAR confirmed by Joint Sub-Committee on Quality Assurance,
December 4, 2023.

Submitted by Marcia Annisette, Vice-Provost Academic, York University
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This review was conducted under the York University Quality Assurance Protocol,
August 2020.
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SITE VISIT: October 24-26, 2022

The virtual site visit included meetings with the Acting Vice-Provost Academic, Alice Pitt,
Dean of Graduate Studies Thomas Loebel, JJ Mc Murtry, Dean, Faculty of Liberal Arts
and Professional Studies (LAPS), as well as the LAPS Vice Dean and Associate Dean
Programs, Sean Kheraj, Associate Dean, Teaching and Learning, Anita Lam, and
Associate Dean Research and Graduate Studies, Ravi de Costa. School administrators
met with the reviewers, including Interim Director, Chris Chapman, Graduate Program
Director, Anne O’Connell, Associate Professor, Maurice Poon, and Undergraduate
Program Director Ruth Green. The reviewers also met with two University Librarians,
administrative staff, and field education staff. The reviewers held discussions with small
groups of students at each level of study, undergraduate, master’s and doctoral.

OUTCOME:

The Joint Sub-Committee on Quality Assurance received the program and decanal
responses to the recommendations and has approved an implementation plan.

A report on the progress of the initiatives undertaken in response to recommendations
in general and as specified in the implementation plan will be provided in the Follow-up
Report which will be due 18 months (June, 2025) after the review of this report by the
York University Joint Sub-Committee on Quality Assurance.

The next Cyclical Program Review will begin in the Fall of 2029 with a site visit expected
in the Fall of 2030 or Winter of 2031.

PROGRAM DESCRIPTION AND STRENGTHS:

The School of Social Work degree offerings include the BSW, the MSW and the PhD. It
is committed to critical social work and has, noted the reviewers, “a national reputation
of offering programs that are social justice-oriented and reflect cutting edge scholarship
in the area of anti-oppressive, anti-racist theories that is consistent with the changing
requirements of social work practice in the field.” However, in their report, the reviewers
noted that that the School's mission statement lacks any reference to decolonial
analysis, something faculty would like to see included. The reviewers recommend that
the School work towards developing an updated mission statement and that students,
field education staff, and alumni be included in the process.

The reviewers’ report notes that for faculty, field education staff, and students alike, the
undergraduate curriculum is highly regarded and valued. A number of students
indicated that they would appreciate more opportunities to practice skills in their
courses, a common theme across all Schools of social work nationally. Similarly,
graduate students expressed concerns about the insufficient number of supervisors for
the practice research paper and doctoral research. The reviewers noted that a lack of
resources contribute to challenges in retaining field skilled practicum coordinators. In
order to retain accreditation standards and further develop global agreements for
practicum opportunities, the reviewers noted that additional support is required in the
School. The report states, “Further building curricular and co-curricular experiential
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learning activities into graduate and undergraduate courses will affirm to students --
through reflection -- the theory to practice connection: praxis.”

The reviewers noted that increasing the number of faculty, particularly Black and
Indigenous faculty, will enhance the quality of the programs and were, “heartened to
hear that York University has appointed two individuals who could potentially support
cluster hires in the School.”

The reviewers made helpful suggestions for reducing perceived overlap in terms of
course content for both the MSW and the BSW. Additionally, reviewers suggested that
the School examine ways to address gaps in linking theory to practice, including
formalizing the transition from classroom learning to the field practice experience.

RECOMMENDATIONS

In addition to six formal recommendations in the final section of their report, the
reviewers made several thoughtful suggestions and informal recommendations in
various sections of the report. The Department and the Dean have provided responses
to these as part of the cyclical program review process; however, in this Final
Assessment Report, only the program and decanal responses to the six formal
recommendations are included. The Department and the Faculty are encouraged to
continue their careful evaluation of the reviewers’ informal recommendations and
suggestions and plan for implementation where feasible. The Implementation Plan
identifies this as Recommendation A.

The reviewers’ formal recommendations for program quality and sustainability are
below, along with the responses from the program and the Dean.

Recommendation 1

Endorse the School’s plan to undertake the revision of the School’s mission statement
and program objectives to further develop a collective vision of the School’s
governance, teaching, and research.

Program Response

This recommendation was originally on the agenda for a faculty retreat scheduled for
January 2023 but the agenda for the retreat was modified and this item deferred to the
next academic year (2023/2024). This allows the incoming Director and any new hires
to be involved and have input on the process.

Dean’s Response

The Dean supports the School’s plan to revise its mission statement. The School’s
desire to better incorporate decolonial analysis into its curriculum aligns well with York’s
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Decolonizing, Equity, Diversity, and Inclusion Strategy, 2023-2028 (released May 2023),
as well as earlier strategic documents, including the Indigenous Framework (2017). In
addition to students, alumni, field education staff and faculty (tenured and contract,
including new hires) outgoing and incoming Directors and UPDs should be involved.

Recommendation 2
Immediate hiring of cluster hire of 4 Indigenous and Black faculty.
Program Response

The School and the Dean'’s office are currently in negotiation in relation to hires for this
year and next. Given the mandatory Indigenous courses for all BSW and MSW
students, it has been agreed that Indigenous hires are currently a priority. Other
priorities are for faculty complement will be discussed at the March 2023 Faculty
Meeting.

Dean’s Response

The Dean’s Office supports hiring in this area but notes that the Faculty’s capacity for
new hires in Liberal Arts and Professional Studies (LAPS) in any given year is subject to
approval by the Provost, current enroliment trends, and the budget realities of the
Faculty and University.

Recommendation 3

Enhance the transparency of curriculum mapping and creation of prior learning
assessment tools.

Program Response

In relation to enhanced transparency of curriculum mapping, the program plans to offer
a two-tiered orientation process for new faculty:

a. The director will meet with new contract faculty and provide an overview of the
BSW and MSW curriculum and the place of specific courses in the general map
of the curriculum. This will supplement the orientations that the director already
does with new faculty.

b. A senior faculty member who is either teaching a course or has taught the course
in the past will be designated as course coordinator. The coordinator will orient
new instructors on the learning expectations and general content of a course.

The recommendation for prior learning assessment tools refers to students who request
to be exempted from parts of the curriculum based on courses taken in previous
programs. Requests of this kind are already addressed on a case-by-case basis by the
BSW committee. The program does not feel a different process is needed at this time.
These requests are assessed based on the specific requirements of a professional
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program like Social Work in which courses from other programs may seem similar but
do not address the specific learning outcomes expected from a BSW course.

Dean’s Response

The Dean’s Office agrees that enhancing the transparency of curriculum mapping can
help any program produce a coherent degree progress plan for students and provides
comments on each “tier” of the plan. However, the external reviewers also
recommended that the School explore software “to map curriculum and to support
accreditation reporting.” The School is encouraged to consult with the Lassonde School
of Engineering and the Faculty of Health to see what resources they may already be
using to track program learning outcomes and accreditation requirements for
engineering and nursing respectively.

a. Director meetings with new faculty

Orienting new faculty members to the logic, sequencing, and content of the BSW and
MSW curriculum should be a priority in order to optimize the student experience in both
programs. At the same time, the Dean’s Office notes that existing faculty should
participate robustly in this exercise as well so that curricular overlap can be avoided and
so that all members of the School understand the larger curricular vision of the two
programs. Key documents like the curriculum maps for both programs should be shared
on a departmental Teams site or other shared online space. For ideas about how to
present curriculum mapping information in a user-friendly manner, assistance can be
provided through the Associate Director, Faculty Curriculum in LA&PS, or the assigned
Education Developer in Teaching Commons.

b. Senior faculty members as course coordinators

Given the reality that senior faculty members in the School have many demands on
their time across the undergraduate and graduate programs, the Dean invites Social
Work colleagues to consider other responses to ensuring the enhanced transparency of
curriculum mapping. These could include using the established curriculum map for the
Social Work program as a guiding document. Additionally, Course Directors who teach
the required courses in the program can meet prior to the start of each term to
coordinate lesson plans and ensure consistency of course learning objectives across all
mountings of the course in question, relative to the established program learning
outcomes and accreditation requirements.

On the question of prior learning assessment, the Dean's Office agrees that the School
is positioned to review an applicant’s previous academic experience in relation to the
Social Work program. The reviewers suggest a thorough assessment of transfers from
other Social Work programs. It is understood that the School reviews all transfer
applications on a case-by-case basis and the Dean is assured that each applicant is
provided with the maximum transfer credit possible (for both core and non-program
courses), while upholding the academic integrity of the program and the student’s
chances for success.
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Recommendation 4

Collaboration with the Office of the Vice Provost to undertake global agreements with
practice agencies.

Program Response

Many of MSW students’ desired placement sites, especially those in direct practice,
school board or hospital settings, have established relationships with other MSW
programs in the city which offer incentives such as research funding, professional
development funds, adjunct professorships and so on. A University-wide strategy and
integrated approach for establishing global affiliation agreements with placements in the
City of Toronto or other government or provincial divisions, school boards, hospitals,
and counselling agencies would absolutely enhance placement opportunities for York
social work students.

The School has met with and requested support from the Provost’s Office to develop
pan-university global agreements for hospital partnerships; however, it is unclear who
would take the lead in negotiating these global partnerships as they would involve more
programs than the School of Social Work. The School recommends that a centralized
division such as the YU Hub support the negotiation, development, and tracking of
global agreements. The program further suggests a centralized system/database to
track global agreements.

The School’s Field Education Office continues to expand innovative and unconventional
placement opportunities for students. In fact, at the height of the COVID-19 pandemic
(July of 2020), the Field Education Office received support from the Vice-Provost
Academic for a pan-University placement strategy with internal York service providers to
respond to the pandemic-related challenges in securing external degree-required
placements. It is hoped this support can continue.

Dean’s Response

The Dean’s Office supports the development of practicum opportunities and notes that
the LA&PS Office of Experiential Education can be an additional resource as the School
develops its work-focused placements. In addition to the internal placements secured
during the pandemic, external opportunities for students should be explored, bearing in
mind the requirements under accreditation of field placement supervisors to hold a BSW
at a minimum.

Recommendation 5

Build stronger affiliations with centralized University student support resources.

Program Response
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Representatives of the Office of Student Community Relations (OSCR) and the Centre
for Sexual Violence Response, Support and Education, as well as a representative from
the Writing Centre, attended the School’s Faculty Meetings in 2022-2023. In addition,
the School has been developing stronger ties with Central Advising and now has a
dedicated person in both Advising and the Student Accessibility Office for Social Work.
This is an area that the School is actively working to strengthen.

Dean’s Response

The Dean’s Office supports the School’s outreach to student support services to
improve the integration of existing resources and suggests that a process for sharing
information with students on a regular basis be established.

Recommendation 6

The School’s leadership team to work with the University’s Division of Equity, People
and Culture to support the School’s commitments to equity and diversity.

Program Response

The School welcomes support and additional resources that could assist with a
curricular review. There are three new groups are envisioned at the School: a Black
Social Work Alumni Network (BSWAN), a group of Black social work graduate students,
and a working group to explore and address anti-Black racism. This last group will
initially be composed of full-time faculty with a likelihood of involving students once
initial plans are established. The School has been supporting BSWAN’s development
for the past year (2022-2023) and has offered to provide some initial funding to the
student group while they do the work to become incorporated and therefore

access funding as a York student group.

The School hopes that collaboration between these three groups will lead to important
steps to address issues identified.

Dean’s Response

This recommendation appears to be in response to concerns expressed by students
about systemic racism and a lack of diverse representation among the School’s faculty.
Recognizing that universities in general are spaces that tend to replicate white, able
bodied, heteronormative privilege, The Dean’s Office supports the School’s formation of
a working group to address anti-Black racism. This aligns with similar responses at the
Faculty and University-level, including the creation of a LA&PS Special Advisor on Black
Inclusion. Social Work colleagues are encouraged to avail themselves of resources
established and shared via these initiatives.

University-wide, Social Work colleagues are encouraged to draw on the resources of
the Centre for Rights, Equity, and Inclusion (REI) within the portfolio of the Vice
President of Equity, People and Culture. REI offers online and in-person professional
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development, including the REDDI workshop series. Training is also offered through the
Place of Online Learning for the Adjudication of Researchers Inclusively and
Supportively (POLARIS) initiative. Successful completion of the six core modules of
POLARIS is now required of all hiring committee appointees, but the portal is also open

to all members of the York community seeking more information on promoting
inclusivity.



IMPLEMENTATION PLAN
The chart below lays out the implementation plan approved by the Joint Sub-Committee at its meeting in December 2023.

Recommendation Action Responsible for Follow-up | Timeline

That the School of Social The School will consider and | Chair, Undergraduate Summary of actions

Work, as part of their act upon on these Program Director, undertaken to be included
ongoing plans for suggestions, as feasible. Graduate Program in the Follow-up Report due
enhancement of programs, | The Follow-up Report should | Director in May 2025.

consider the thoughtful summarize actions taken on

additional suggestions these items.

provided by the reviewers
throughout the body of their

report.

That the School’s mission | The School will revise its Director, School of Social | Consultations should be

statement and program mission statement, Work undertaken through

objectives be revised. incorporating decolonial Fall/Winter 2023/24 with
analysis and referencing the consultation and discussion
University’s strategic completed by Fall 2024.

documents. Staff, students
and faculty members will be
included in the process and
input from the outgoing
director and program level
directors will be sought.
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That there be an immediate | The School will continue to Director, School of Social | Ongoing
hiring of four faculty Black | prioritize the recruitment of Work

and/or Indigenous faculty Indigenous and Black faculty | Associate Dean, Faculty

members (ideally two Black | as positions are authorized, | Affairs, LAPS

faculty members and two including cluster hires.

Indigenous faculty

members).

That the curriculum map for | The School will explore Undergraduate Program Curriculum mapping and

programs be updated, prior | working with curriculum Director, BSW committee, | program learning outcomes

learning assessment tools | developers to review and Course Directors, to be revised by the Fall

be created and revise programs learning 2024, after new mission

mechanisms for outcomes and maps for the | Associate Dean Programs | statement is finalized.

communicating program BSW and MSW, as well as (for consultations with

learning outcomes and establishing fixed course Lassonde and Health) Consultations about

program maps be objectives for all core accreditation tracking

implemented. courses in alignment with through to Fall/Winter
accreditation requirements of 2024/2025.

the Canadian Association for
Social Work Education
(CASWE). The School will
explore tools for tracking
accreditation requirements,
in consultation with other
Faculties as appropriate. The
School will continue its
practice of assessing prior
learning to ensure that
maximum transfer value is
awarded.

The School will develop
mechanisms for ensuring

11
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that program learning
outcomes and curriculum
mapping are shared with all
faculty.

That global agreements
with practice agencies be
established.

The School will continue to
work with the relevant offices
to secure work-focused
placements, bearing in mind
the accreditation
requirements that
supervisors hold a BSW at a
minimum.

Director, School of Social
Work

BSW and MSW Field
Education Coordinators

Fall 2023/204 and ongoing.

That stronger affiliations
with centralized University
student support resources
be built.

The School will continue to
educate colleagues about the
range of support services
available at the university.
The School will explore
processes for sharing
information about available
services with students and
establish a mechanism for
this by Fall/Winter 2023/24.

Director, School of Social
Work

Undergraduate Program
Assistant

Individual Faculty
Members

Fall/Winter 2023/2024
establish information
sharing process for
students.

Education of faculty and
students about available
services is ongoing.

That the School’s
leadership team work with
the Division of Equity,
People and Culture to
support commitments to
equity and diversity.

The School will continue with
the establishment of equity
and diversity-oriented groups
identified, drawing on the
resources provided at the
Faculty level as well as
university-wide services, as
appropriate. The School’s
Executive Committee and
student representatives will
meet with the LAPS Special

Director, School of Social
Work

Executive Committee,
School of Social Work.

Fall/Winter 2023-2024

12
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Advisor on Black Inclusion.
All faculty members will
complete Place of Online
Learning for the Adjudication
of Researchers Inclusively
and Supportively (POLARIS)
modules.
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YORK UNIVERSITY
Final Assessment Report

Music, Graduate (MA, PhD)

School of the Arts, Media, Performance and

Design

Cyclical Program Review — 2012 to 2022



This Final Assessment Report (FAR) provides a synthesis of the cyclical review of the
programs listed below.

Program(s) Reviewed:
MA
PhD

Reviewers appointed by the Vice-Provost Academic:

Dr. Kevin Swinden, Associate Dean, Faculty of Music-Planning and Curriculum,
Associate Professor, Music Theory, Wilfrid Laurier University, Waterloo, Ontario

Dr. Lori Burns, Full Professor, School of Music, Faculty of Arts, University of Ottawa,
Ontario

Dr. Molly Ladd-Taylor, Full Professor, Department of History, Faculty of Liberal Arts and
Professional Studies, York University, Ontario

Cyclical Program Review Key Milestones:

Cyclical Program Review launch: September 15, 2021

Self-study submitted to Vice-Provost Academic: January 17, 2023
Date of the Site Visit: April 10-11, 2023

Review Report received: May 17, 2023

Program Response received: July 20, 2023

Dean’s Response received: August 23, 2023

Implementation Plan and FAR received by Joint Sub-Committee on Quality Assurance,
November 6, 2023’ revised version confirmed on December 4, 2023.

Submitted by Marcia Anisette, Vice-Provost Academic, York University

== S—

This review was conducted under the York University Quality Assurance Protocol,
August 2020.
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SITE VISIT: April 10-11, 2023

The virtual visit was organized around a set of interviews with the following individuals:
Vice-Provost Academic, Lyndon Martin, Dean, Faculty of Graduate Studies, Thomas
Lobel, AMPD Dean, Sarah Bay-Cheng, AMPD Associate Dean Academic Michael
Darroch and Associate Dean Research, Laura Levi, Music Chair, Karen Burke,
Graduate Program Director, Stephanie Martin, and two University librarians. The
reviewers met with full-time faculty in the undergraduate and graduate programs, a
group of part-time (contract) faculty, undergraduate students and a group of MA and
PhD students. Discussions were also held with departmental administrative staff.

The reviewers were not able to tour the physical spaces for ensemble rehearsals,
teaching studios, labs or performance spaces.

OUTCOME:

The Joint Sub-Committee on Quality Assurance received the Program and Decanal
responses to the recommendations and has approved an implementation plan.

A report on the progress of the initiatives undertaken in response to recommendations
in general and as specified in the implementation plan will be provided in the Follow-up
Report which will be due 18 months (June, 2025) after the review of this report by the
York University Joint Sub-Committee on Quality Assurance.

The next Cyclical Program Review will begin in the Fall of 2029 with a site visit expected
in the Fall of 2030 or Winter of 2031.

PROGRAM DESCRIPTION AND STRENGTHS

The Department of Music is one of seven academic units within the School of Arts,
Media, Performance and Design (Dance; Design; Digital Media; Film; Theatre; Visual
Arts and Art History). The Music Department was formed in 1969 and the
undergraduate program operates interdependently with the Graduate Program in Music.
The Graduate Program in Music offers an MA and a PhD with six fields: Composition,
Ethnomusicology, Jazz, Musicology, Performance, and Popular Music Studies.
However, the program currently understands its offerings as falling into two major
thematic strands: composition and studies (musicology/ethnomusicology) The MA was
first offered in 1975 and the PhD was implemented in 1993. Students may also pursue a
joint MA/MBA with the Schulich School of Business.

The reviewers highlight several strengths, noting that “One of York’s most distinguishing
and differentiating opportunities is the enviable collection of world music instruments
and access to authentic instruction on these instruments.” As well, the reviewers also
note that the Department very clearly supports EDI initiatives.

The reviewers’ report also included some opportunities for improvement. The reviewers
note that that the programs reflect an interest in the social and cultural aspects of music
as well as the capacity for advanced technologies; however, they suggest that clarity is
required for how the formally approved streams, pathways, thematic strands, and
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concentrations are connected. The reviewers recommend that the program’s “graduate
fields should be consolidated and perhaps reimagined based on professorial expertise
of the current faculty complement.” Future hiring plans would consider how to bolster
and support these fields. The reviewers' report also provides insight into potential
clusters to which all current faculty could contribute.

There is an opportunity to review enrolment data and establish a list of courses that are
grounded in strategic clusters. The reviewers suggest course offerings could be
concept-or method-driven and draw on a variety of repertoires. This approach may
reduce the reliance on independent studies to complete program requirements. Clarity
about the fields of study would also alleviate this strain which, while providing flexibility
for students, is not sustainable.

While the reviewers note that the Major Research Paper (MRP), “is well conceived as a
common requirement for all MA students,” clearer communication about the timelines for
completion for students would be helpful. The reviewers further note that PhD students
appear to be challenged to complete the program within 6 years.

Noting that “it is not reasonable for all courses to accomplish all outcomes,” the
reviewers encourage the graduate program to review the graduate program learning
outcomes and analyse how actual courses and course assessments contribute to the
learning outcomes.

The reviewers suggest the Department explore additional links to performance and
composition-based organizations in the GTA. They state, “Alliances with external
partners could lead to an enhance series of visitors to the program,” and note that this
may enhance the recruitment of students.

Noting the downwards trend in admissions for both programs, the reviewers indicate
that admission requirements for both the MA and PhD are well defined and standard.
Admission to the PhD has been paused for 2023 and 2024 and is of concern to some
students in the MA program.

In terms of staffing and workload, the reviewers note in their report that, “supervision is
not evenly distributed across faculty members and there are many early career scholars
who should be given the opportunity to begin supervision.” While the administrative staff
appear to operate as a strong collegial unit, the reviewers note a gap in the support for
the recent growth in intersecting labs for the performing Arts courses, Digital Music and
Music for Media. The report suggests that consistent support should be provided by a
technologist rather than faculty if this is a direction that is to be maintained and
expanded.

Finally, the review report notes the difficult budgetary situation that forces the
department to mount concerts in “an acoustically impoverished lounge space,” because
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the Department’s finances do not allow for the cost of using the Faculty recital hall for
faculty and student performances.

RECOMMENDATIONS

As a preface to the list of formal recommendations below, the external reviewers make
the following observation:

“The York graduate music programs attract a diverse and engaged student body that is
supported by highly motivated faculty members. Students strive for expertise in
specialized areas and the professors rise to the challenge by offering unique
independent studies in order to meet student interests. For the sustainability of this
important graduate department, the following recommendations call for a streamlining of
the concentrations as well as the course offering. Common experience rather than
highly individualized studies would contribute to a stronger sense of community, bolster
peer support, and enhance research culture.”

Recommendation 1

The concentrations and pathways identified for the graduate programs should be
revisited to maximize the unique potential of York’s faculty and areas of excellence. This
should mean that all resources are galvanized around the strategic concentrations. The
current scope of the areas of study is vast, and consequently, some areas are ill-defined
and lacking in course and supervisory support. Future hiring should strategically
consider how these reimagined fields should be bolstered and supported.

Program Response:

The current graduate executive understands the program to have two major fields of
concentration: ethno/musicology and composition.

Within the concentration of ethno/musicology, and consistent with how the disciplines
are understood more broadly, students can further focus on jazz studies and popular
music studies. Community music has also been considered under the larger title of
ethno/musicology until recently and considers many similar issues. The composition
concentration includes an emphasis on contemporary composition, including digital
activities, sonic studies, production, and film music composition. Moving forward with
curricular revision (see recommendation 2), all courses will work towards preparing
graduate students to complete their degrees and engage in post-graduation
opportunities in these two concentrations.

Faculty support in composition and ethno/musicology has always been strong at York.
The program currently has eleven faculty who can support students in composition and
eight who can support students in ethno/musicology. Given the very recent loss of two
ethnomusicologists, as well as two part-time popular music scholars, the graduate
program is pleased that the department has indicated that the next hire will be an
ethnomusicologist, which has traditionally been a strength of the department.
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Increased support for graduate students in grant-writing, conference presentations and
publications and a thorough revision of all public documentation about the program will
further cement an understanding of a York University Graduate Program in Music with
concentrations in ethno/musicology and composition within the broader scholarly
communities.

Dean’s Response:

The Dean recommends that the first step for the Department is to develop a high-level
strategic plan and vision, including the distinctions of its graduate program among other
programs, with a clear focus on professional outcomes for its graduates. This will also
set the context for future faculty complement requests in the priority areas. The Dean
fully supports the development of additional supports, including a focus on grant-writing,
and suggests that these be priorities in future hiring.

Recommendation 2

Reuvisit the graduate course offerings to streamline them according to the announced
concentrations, which are currently ethno/musicology and composition. Enrolments
should improve based on this consolidation. Some courses should be reconceptualised
to speak across themes and approaches in scholarly discourse; some should be offered
in rotation. Independent studies should be reserved for very specific cases. Students
should be encouraged to have common experiences in a cluster of courses that build
skills and critical tools. Learning outcomes should be more clearly established for the
graduate programs, with courses serving specific purposes in achieving those
outcomes.

Program Response:

The Graduate program agrees that a curricular review of graduate course offerings is
necessary, and the plan is to implement this review in the academic year 2023/24. At
the same time, the program believes that the observations of the reviewers do not
necessarily reflect the reality of the course offerings for various reasons: some course
descriptions are out of date and do not reflect the way they are currently being taught,
and some foundational courses were thought to be optional. In addition, course
enrollments have fluctuated along with the graduate student intake.

The two newest graduate courses (Music for Social Change, Transcultural Jazz),
created and offered by recent hires and young rising scholars reflect a new trend in
course offerings within the department, which is towards courses that are
concept/method driven and support our two concentrations in ethno/musicology and
composition.

The graduate program commits to the following courses of action, even before the
curriculum review is completed:
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e ensure that course descriptions available are up-to-date;

e work with a pedagogy specialist from the Teaching Commons to align the
program’s learning outcomes and the courses;

e retire some courses that are no longer relevant; and

e create a 5000 level 3.0 methodology course that will be offered every other year
to fill a gap in the students’ preparations for their MRP and dissertation.

The review committee recommends that the program reduce as much as possible the
number of independent studies that are offered in the graduate program. The Graduate
program believes that by revising the course offerings, encouraging students to seek
relevant courses in other departments (within AMPD and beyond), and developing
interdisciplinary courses in collaboration with other departments, the need for
independent studies courses can be reduced. At the same time, the program realizes
that some students will need to go deeper on some music topics for their dissertation
research than we are able to accommodate within the course offerings, and so
independent studies remain a final option for meeting students’ needs.

Dean’s Response

The Dean supports the Department’s response and some of the proposed courses of
action, noting that the curricular revisions and any new courses need to be considered
in the context over a larger framework, i.e., total course offerings. Aligning new courses
with enrolment and faculty is important, as is the identification of courses that are to be
discontinued. Setting clear priorities in the context of a Department vision and strategic
plan will support this process.

The Dean does not support creating a new MA methodology course offered in
alternating years. This will not be efficient for supporting the major research paper
(MRP) preparation and could risk disadvantaging some students. Rather, the program is
encouraged to consult the Graduate Council and Associate Dean, Research, who have
developed a pan-AMPD PhD course/colloquium. It may be that a shared graduate
methods course or courses could support the MA studies and address the need to
reduce independent studies, consolidate course offerings and provide greater
community and collaboration among graduate students in Music and other programs in
AMPD.

Recommendation 3

Consolidate the graduate requirements around the MRP, comprehensive exams, and
dissertation, and revise the language requirements. Communications should be
consolidated into a graduate student handbook and orientation/town hall sessions
should be offered each term.

Program Response:

There is considerable support within the department for removing the language
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requirements in the graduate program. This change will be processed as soon as
possible.

The GPD is currently working with FGS to make the requirements for the MRP,
dissertation and comprehensive exams clearer for students, including more detailed
written documents as well as open meetings with students to discuss the requirements.

Finally, the program plans to create a Graduate Student Handbook (online) and resume
the Graduate Student Newsletter (online) that will go to all current students and alumni.

Dean’s Response:

The Dean fully supports the reviewers’ recommendation that “communications should
be consolidated into a graduate student handbook and orientation/town hall sessions
should be offered each term.” This recommendation should be implemented
immediately with the goal to have a full graduate student handbook by the end of the
2023/24 academic year.

Recommendation 4

Faculty engagement with the graduate program is evident in individualized supervision
of students; however, a research culture for the Department could be further developed.
A stronger emphasis should be placed on grant applications and research programs
that further a vision for strategic research areas in the Department.

Program Response:

The current graduate executive is planning to provide grant writing workshops,
encourage and support students’ attendance at academic conferences, and promote
student writing and publication. The graduate program will encourage students to
become associates of Organized Research Units (ORUs) at York (eg., CFR, YCAR,
CERLAC, etc.), which will further support their research interests and exposure to
scholarly opportunities. Colleagues within the department will be urged to include
graduate students in their own scholarly and creative endeavors to provide students
with experience, modeling and contacts.

Dean’s Response:

The Dean supports increased emphasis on collaborative and collective research
activities in Music, as well as the commitment to increasing research intensity as
models for graduate student. Student could also consider participating in the AMPD
based ORU, Sensorium, where appropriate.

Faculty members in Music can apply for internal research grants, as well as external
grants, including tri-council funding, among others, and include graduate students in this
process. These grants can be used to support graduate research development. The
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Associate Dean Research can facilitate connection and collaboration in research
activities.

Recommendation 5

More strategic partnerships could be developed with institutions and organizations
within the GTA as well as with international university music programs so that students
can select mobility options during their program.

Program Response

This recommendation is worth investigating; however, given the priority of and time
commitment demanded by the first four recommendations, it is a longer term and less
urgent action. The program’s connection with the Carswell Chair in Community Music
has provided many opportunities for grad students to practice grant writing, developing
and implementing projects with a particular stakeholder (Toronto Community Music
Schools), managing of a budget, presenting their research to a less academically-
oriented audience and preparing out-going reports. Further relationships of this kind are
welcomed and can become a longer-term goal for the program.

Dean’s Response:

The Dean supports this recommendation, and notes that it should be aligned with a
clearer vision and identity for the Department as forthcoming in a vision and strategic
plan. One this is completed, a list of potential partners and priority connections can be
created.

RECOMMENDATIONS WITH RESOURCE IMPLICATIONS (Department-wide,
relating to both undergraduate and graduate programs)

Recommendation 6a

The relationship with the Tribute Communities Recital Hall represents a seriously
underfunded element of the critical academic programming in the Department of Music.
The review team recommends strongly that this shortfall be addressed as soon as
possible, either from within university resources or a designated development campaign
to raise ongoing funds to support concerts open to the students on the wider campus
and general public.

Program and Dean Response

This is primarily a concern of the undergraduate program. See the Undergraduate
Music FAR.

Recommendation 6b
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Until proper funding is secured to bring access to the Tribute Communities Recital Hall
up to the bare minimum acceptable level of access, retrofitting the Martin Family
Lounge for performance is a high priority.

Program and Dean Response:

This is primarily a concern of the undergraduate program. See the undergraduate Music
FAR.

Recommendation 7
That appropriate resources be found to support the Digital Music initiative.

Program Response:
The program notes that this is primarily a concern for the undergraduate program.
Dean’s Response:

Digital Music is the focus of a Canadian Research Chair, jointly appointed in Music and
Computational Arts. Further, with the significant changes in virtually every area of
Music, a greater focus on digital distribution (beyond digital creation) would be of benefit
to students seeking to understand and gain competence in this changing landscape
music. Potential areas of inquiry include both contemporary music production (or many
genre and styles) as well as historical analysis aligned with new research
methodologies in the digital humanities. Indeed, the Department of Music greatly
expanded its own capacity for digital recording, production and dissemination of music
during the pandemic. New areas of expertise as needed can be incorporated into the
Department’s vision and strategic plan and included in future complement planning.

Recommendation 8

The Reviewers recommend moving a position of academic advisor with music expertise
into the department, to function alongside the music department staff, and to fully
integrate this advisor into the fabric of the music department.

Program Response:

This is primarily a concern of the undergraduate program. The GPD advises graduate
students and there is no need for an additional academic advisor.

Dean’s Response:
The Dean notes that for the graduate program there is a need for clearer
communications, including a graduate student handbook and regular orientations and

town hall sessions.

Other Considerations: PhD Program Pause

10
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The external reviewers’ report notes ongoing discussions in the Music Graduate
Program about the current pause on the intake of new PhD students but did not include
a formal recommendation. The program and Dean provided the following comments.

Program Comments:

The program proposes that the two-year pause on the intake of PhD students be
reduced to one year, and that a small number of excellent PhD candidates be admitted
for 2024-25. The program believes it is in a good position now to continue to develop
the program. First, the completion times of PhD students will be reduced by eliminating
the language requirement and by making sure that the process and requirements for
comprehensive exams are made clearer to students in multiple ways. Secondly,
enrollment in the undergraduate program in Music has increased substantially in the
past year because of sustained effort from within the department and AMPD. As of
2023-2024 there are not enough PhD students to fill all of the necessary TA positions.
Finally, issues around imbalanced supervisory capacity are being addressed, as noted
above.

The Department is concerned that two-year pause in PhD student intake will have a far-
reaching impact on plans refocus and revitalize the Graduate Program in Music. The
program is certain that within the next three years, it can regain its status as a leader in
graduate education in Music .

Dean’s Comments

The pause on PhD admissions was made in response to several factors including time-
to-degree for PhD students and a lack of supervisory capacity, among others. The
efforts described here to address these are very much appreciated, as are the
Department’s efforts to increase undergraduate enrolments and ensure that there is a
reasonable balance in faculty teaching across both undergraduate and graduate
teaching and supervision. The efforts so far are encouraging but need to continue for at
least another year before the program can reopen. Further, if the program proposes to
reopen PhD admissions and to reestablish itself as a leader in graduate education in
Music, there will need to be evidence of more robust faculty research funding and
contribution to major initiatives at the University. Graduate students in Music will need
both support and examples of collaborative research and to be included in funded
research by faculty.

Given the program’s desire to restart PhD admissions, the program should prepare an
outline for the specific actions the program will undertake to achieve its goal to be a
leader in graduate Music education in the next three years, including both those
suggested by the Department and noted by the Dean.
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The chart below lays out the implementation plan approved by the Joint Sub-Committee at its meeting in December 2023.

Recommendation

Action

Responsible for Follow-up

Timeline

That the fields in the
graduate music programs
be consolidated to
maximize York’s faculty
and areas of excellence.

The graduate programs will
contribute to the articulation
of a Departmental Strategic
Vision and Plan, outlining the
priorities and key areas of
development, with a focus on
the consolidation and
streamlining of its graduate
offerings, the distinctions of
its graduate programs among
other programs, and
professional outcomes for
graduate students. .

Graduate Program
Director

Fall 2023/2024 and
continuing as needed.

That learning outcomes for
the identified options in the
graduate program be
established and courses
reviewed and refined to
serve the advancing of
those outcomes.

Once areas of focus have
been clarified and learning
outcomes refined as part of
the Strategic Visioning
process, the program will
review and/or revisit course
offerings to ensure alignment
with the updated learning
outcomes. Courses to be
discontinued will be
identified. The program will
explore ways to capitalize on
existing graduate offerings in
the department and make
more use of existing
resources, including, for

Associate Dean
Research, AMPD
Graduate Program
Director

Graduate Executive

Immediate start in Fall
2023/2024
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example, the existing pan-
AMPD research course /
colloquium. .

That graduate
requirements for the MRP,
comprehensive exams and
dissertation be
consolidated, and language
requirements be revised.
Communications with
students should be
consolidated into a
graduate student
handbook.

The program will, through its
Strategic Visioning exercise,
consolidate requirements for
the MRP, comprehensive
exams, and dissertation, and
develop a mechanism (for
example, a graduate
handbook) for clearly
communicating these and
other program requirements,
expectations, and timelines.
to students.

Graduate Program
Director

Immediate start in Fall
2023/2024; completion by
June 2024.

That a stronger emphasis
on research, including
grant applications, be
fostered in the Music
Department.

The program will explore and
report on efforts to enhance
the research culture in the
program, for example:

e increasing research
intensity to provide
models for students

e offering grant-writing
workshops

Graduate Program
Director
Associate Dean Research

Immediate start and
increasing through
Fall/Winter 2023/2024
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e providing support for
students for academic
conferences and
publishing

¢ including students in
research and other
scholarly activities

e encouraging students
to join associated

ORUs
5. That additional strategic Partnerships will be Graduate Program List prepared to allow
partnerships within the considered as part of the Director outreach to begin in the
GTA and with international | Department’s strategic plan Music Department 2024/2025 academic year.
music programs be and vision exercise, after Executive
established. which a potential list can be
developed.
6. Recommendations that relate to both graduate and undergraduate programs
6a) | That support for student Refer to Undergraduate FAR | n/a n/a
concerts in an appropriate
space be a priority.
6b) | That The Tribute Refer to Undergraduate FAR | n/a n/a
Communities Recital Hall
be made accessible and
the martin Family Lounge
be retrofitted for
performance.
7. That the Digital Music New areas of expertise (such | Graduate Program To begin in 2023/2024 and

Initiative be appropriately
supported.

as digital music and digital
distribution) will be
considered in the
development of the
Department’s vision and

Director
Associate Dean Research
Director, Sensorium

ongoing.
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strategic plan and included in
future complement planning.

The program will determine
available resources for Music
graduate students in this
area, consulting with the
Associate Dean, Research
and the Sensorium Director
as appropriate.

That an academic advisor
with music expertise be
relocated in the
Department.

Communications with
graduate students will be
enhanced. (see
Recommendation 3)

See Recommendation 3
above

See Recommendation 3
above

That the program continues
efforts to support PhD
students with a goal to
resuming admissions to the
PhD program.

In addition to the efforts
described by the program,
the Dean will provide
guidance about additional
action related to research
and supervisory goals for
new and continuing faculty.

Dean, Graduate Program
Director

To begin in Fall 2023 and
continue.
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This Final Assessment Report (FAR) provides a synthesis of the cyclical review of the
programs listed below.

Program(s) Reviewed:

Bachelor of Fine Arts Honours (BFA Hon)
Bachelor of Honours (BA Hon)
Bachelor of Arts (BA)

Reviewers appointed by the Vice-Provost Academic:

Dr. Kevin Swinden, Associate Dean, Faculty of Music-Planning and Curriculum,
Associate Professor, Music Theory, Wilfrid Laurier University, Waterloo, Ontario

Dr. Lori Burns, Full Professor, School of Music, Faculty of Arts, University of Ottawa,
Ontario

Dr. Molly Ladd-Taylor, Full Professor, Department of History, Faculty of Liberal Arts and
Professional Studies, York University, Ontario

Cyclical Program Review Key Milestones:

Cyclical Program Review launch: September 15, 2021

Self-study submitted to Vice-Provost Academic: January 17, 2023
Date of the Site Visit: April 10-11, 2023

Review Report received: May 17, 2023

Program Response received: July 20, 2023

Dean’s Response received: August 23, 2023

Implementation Plan and FAR confirmed by Joint Sub-Committee on Quality Assurance,
November 6, 2023.

Submitted by Marcia Annisette, Vice-Provost Academic, York University

== I S—

This review was conducted under the York University Quality Assurance Protocol,
August 2020.
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SITE VISIT: April 10-11, 2023

The virtual visit was organized around a set of interviews with the following individuals:
Vice-Provost Academic, Lyndon Martin, Dean, Faculty of Graduate Studies, Thomas
Lobel, AMPD Dean, Sarah Bay-Cheng, AMPD Associate Dean Academic Michael
Darroch and Associate Dean Research, Laura Levi, Music Chair, Karen Burke,
Graduate Program Director, Stephanie Martin, and two University librarians. The
reviewers met with full-time faculty in the undergraduate and graduate programs, a
group of part-time (contract) faculty, undergraduate students and a group of MA and
PhD students. Discussions were also held with departmental administrative staff.

The reviewers were not able to tour the physical spaces for ensemble rehearsals,
teaching studios, labs or performance spaces.

OUTCOME:

The Joint Sub-Committee on Quality Assurance received the Program and Decanal
responses to the recommendations and has approved an implementation plan.

A report on the progress of the initiatives undertaken in response to recommendations
in general and as specified in the implementation plan will be provided in the Follow-up
Report which will be due 18 months (May, 2025) after the review of this report by the
York University Joint Sub-Committee on Quality Assurance.

The next Cyclical Program Review will begin in the Fall of 2029 with a site visit expected
in the Fall of 2030 or Winter of 2031.

PROGRAM DESCRIPTION AND STRENGTHS:

The Department of Music is one of seven academic units within the School of Arts,
Media, Performance and Design (Dance; Design; Digital Media; Film; Theatre; Visual
Arts and Art History). The Music Department was formed in 1969 and the
undergraduate program operates interdependently with the Graduate Program in Music.

The undergraduate program creatively weaves jazz, non-Western and Western
classical music into a curriculum that balances performance with scholarship and
composition, which leads to a Bachelor of Fine Arts Honours (BFA Hon), Bachelor of
Arts Honours (BA Hon) and Bachelor of Arts (BA) degree.

The Department self-study states that, “the undergraduate curriculum is based on
performance, studies, and composition in the areas of jazz, Western art music, and
world music, also including courses in contemporary improvisation, digital and film
composition, music education and popular music. Rather than defining sets of
prescribed paths for music majors (e.g., jazz performance), the program allows students
to follow their own pathway following two years of core requirements in
theory/musicianship and an overview of the cultural study of music.”
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The reviewers note that the program honours principles of diversity and inclusion,
introducing world music courses from the first year to decenter Western art music as the
only pathway for academic study. The reviewers note, “The department’s institutional
proposition to decenter western classical music within a broader study of global musics
is laudable, and the infrastructure and exceptional resources of world music instruments
and practitioners that the department has built over time is enviable.” The reviewers
state, “York has a program that is uniquely poised in Ontario, and perhaps in the
Canadian landscape, to deliver an exceptional and forward-looking music curriculum,”
and recommend “that York intentionally...devote its energy and resources in a way that
will position York as the model for what a diverse and decolonized music curriculum can
be.” They further note, “one of York’s most distinguishing and differentiating
opportunities is its enviable collection of world music instruments and the access to
authentic instruction on these instruments that is available in the GTA. This is a critical
differentiator for York and a resource that needs to be supported, even if there are costs
associated with the delivery of the world music ensembles.”

The reviewers note that greater clarity could be provided to students to ensure that
student’s expectations are well-aligned with the program’s offerings. The efforts to
sustain the nine to eleven distinct specializations described by the Department are not
sustainable, even though some are only minimally differentiated from each other. The
reviewers suggest creating clusters as a way to reduce the number of streams and
creating foundational course requirements addressing common elements of several
specializations.

Regarding the three research chairs in community music, jazz, and music and
computational arts, the reviewers note that these offer excellent opportunities for the
Department and suggest that they be adequately mobilized and supported to attract
research in these areas. New hires in the department should be supported to seek
membership in the Faculty of Graduate studies and begin supervisory activities with
graduate students. At the same time, the reviewers suggest that senior faculty members
engage further with the undergraduate program.

In their summary, the reviewers stated, “York is blessed with an exceptional faculty
complement who are deeply committed to their students and to the stewardship of a
long-standing and important music program in Ontario,” noting also that part-time faculty
are just as highly engaged.

RECOMMENDATIONS

The reviewers note that additional context on each recommendation can be found in the
body of their report.

MAJOR CURRICULUM RECOMMENDATION

Recommendation 1
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The department should move toward a small set of clearly defined areas of study with
additional and specific degree requirements. The areas should be broad enough in their
conception to support the eclectic student body that the department values, but also
with boundaries that will provide some intentionality and focus to the degree. The 24-
credit core curriculum should be examined along with other course offerings.

Program Response

The Department agrees that the undergraduate program should move toward more
clearly defined areas of study, short of streaming, in order to maintain its distinctive
nature. This work was begun in May 2023 and will continue while maintaining the
unique, flexible nature of the degree programs. Pathways are currently visible on the
website and the process of reorganizing the courses to clarify how to navigate the
program will continue. The Department will examine the 24-credit core curriculum over
the next two years.

Dean’s Response

The Dean supports the recommendation for a clearer focus and area of distinction,
which was included in the previous Music CPR (2015). Given the rapid changes
ongoing in the field, it will be important for the focus and future direction of the
Department to align with the field more broadly and, perhaps even more importantly,
with student interest and demand. This will include outlining clearer and more
streamlined pathways not only through the program but also to clear career options
after graduation. For example, the courses facilitated by the Music Technology hire are
full in Fall/Winter 2023/24. These courses will also support other areas of the
Department in terms of recording, content creation and skills needed to support a
variety of potential career paths related to music.

The Department first should articulate a Departmental Strategic Vision and Plan,
outlining the priorities and key areas of focus and development, focusing on a small
number of clearly defined areas of study.

This process should take priority over all other actions and recommendations. With the
support of the Associate Dean, Academic, it should be completed before further
revisions are made to the core undergraduate curriculum or other substantial curricular
revisions, including requirements regarding ensembles, future program offerings, etc.

MINOR CURRICULUM RECOMMENDATIONS

Recommendation 2

Ensure that all students are able to develop a portfolio of work, as outlined in Program
Learning Outcome 7, perhaps by way of a required capstone experience.

Program Response
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Program Learning Outcome 7 is as follows: Demonstrate a portfolio that includes
evidence of work related to 21st century career paths in music, including those in
education, community engagement, and/or entrepreneurial opportunities.

The department will re-examine Program Learning Outcome 7 to potentially include a
range of capstone experiences from which students may choose. These opportunities
could take the form of a recital, MRP, Practicum, volunteer project, recording project,
etc. The recent reduction of the requirement for courses outside of Music may create
room for a required capstone experience The Department will also consider broadening
the current career development course to include relevant materials for non-jazz and
non-performing-oriented students.

Dean’s Response

The Dean supports this recommendation. Colleagues in Music may wish to consider
greater participation in existing capstone opportunities, such as the York-wide C4
course, collaboration with the Helen Carswell Chair for Community-Engaged Research
in the Arts, and collaboration with the Faculty of Health. The Department can also
encourage students to take advantage of the new e-portfolio in development for all
AMPD students. The Music Technology position may also be able to help support
students in developing their portfolios as audio recordings. These opportunities would
allow Music students to document their progress throughout the program and to
showcase achievements and culminating performances.

Recommendation 3a

The reviewers support the department’s proposal to develop a large ensemble course
fully. Consideration might be given to expanding the aspiration to require ensemble
participation across the first two years of the program to fully realize this potential.

Program Response

The Department notes that the plan to add a three-credit ensemble requirement has
been approved to begin in Fall 2023, along with the proposal to reduce the credits
required from outside of the department. Over the coming year, the department will
explore expanding the ensemble requirement across the first two years of the program.

Dean’s Response

The decision to reduce interdisciplinary studies in favour of requiring small ensembles
will necessarily reduce the kind of interdisciplinarity that distinguishes Music at York and
may also create curricular impediments that make it difficult for students to navigate the
program requirements efficiently, a condition that has been identified as a persistent
challenge for the Department, noted elsewhere in this report. This change is also at
odds with the principles in the AMPD Strategic Plan, 2020-25, which was approved by
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the Faculty in 2020 and serves as the guiding document for curriculum development.
Enrolments should be carefully monitored and unintended effects, including graduation
patterns reviewed.

The Department should consider other interdisciplinary study options, including General
Education courses in AMPD, to provide the kind of well-rounded education that the
Department promises.

Recommendation 3b

With the addition of required ensemble courses in the core program requirements, the
already minimal differentiation between the Specialized Honours BFA and the
Specialized Honours BA will become even smaller. The department will realize
structural efficiency and greater clarity in graduation requirements by eliminating the
Specialized Honours BA and offering only the Specialized Honours BFA and the 90-
credit BA program.

Program Response

The department continues to lean in the direction of making greater differentiation
between our BFA and BA programs and appreciates the need to make the difference
between these programs more readily apparent to students. The Department’s goal is to
strengthen the studies aspect of BA degree, in contrast to the BFA. The recent addition
of a required ensemble course to the BFA, along with the corresponding reduction in
course requirements outside of Music will, in fact, increase the difference between the
two degrees.

Dean’s Response

The Dean supports the reviewers’ recommendation. It is not clear that there is sufficient
demand for a separate BA music studies program, who would take this, or what the
specific career outcomes would be. Reducing the program offerings to the BFA andthe
90-credit exit degree option would support the streamlining and efficiency of the
program recommended elsewhere. This issue should be carefully reviewed and plans
for future action included in the Department’s vision and strategic plan, which are to be
submitted by September 2024.

Recommendation 4a

Collaborate with AMPD departments to design and offer cross-coded inter-departmental
courses that build on the synergies available in the larger Faculty, to satisfy
requirements for courses outside of Music but within AMPD in a more meaningful way
for students.
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Program Response

The Department recognizes the advantages of collaboration with other AMPD
departments and is currently exploring potential collaborations and/or inter-departmental
courses beginning with Dance, Theatre and Cinema Media Arts. Ideas for new
collaborations will begin with smaller interactions as we work towards new cross-coded
inter-departmental courses.

Dean’s Response

The Dean is supportive and encourages a proactive timeline in light of the need for
learning outcomes to align with changing employment opportunities for Music students.
How Music will contribute to such an initiative should form part of the Department’s
strategic vision plan.

Recommendation 4b

Resolve the institutional barrier that prevents Music from offering Gen Ed courses and
develop or identify existing courses suitable to satisfy a Gen Ed requirement.

Program Response

The Music Department offers several courses that are popular and open to non-Music
majors, large service ‘1500’ series of courses taught primarily by full-time Music faculty.
The Department believes that offering Gen Ed courses would offer financially stability.

Dean’s Response

In principle, the Dean of AMPD enthusiastically supports this recommendation. Music
education is a proven benefit to university studies, in both immediately adjacent fields
such as Music and Education, and Music for Health and Wellness, as well as supporting
seemingly disparate areas.

General education requirements at York are determined collegially through University
Senate with specific requirements outlined in a University document, and program-
specific requirements set by full-time faculty members in other Faculties. The
Department could work with other Departments to form a working group to develop
courses and proposal for consultation with other Faculties and consult with other
Faculties about potential interest.

RECRUITMENT AND RETENTION

Recommendation 5a

In consideration of improved recruitment outcomes, the reviewers recommend clarifying
the message and value proposition of a York education, and continuing efforts to
connect York’s excellent faculty directly to potential students in the region through
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outreach and inviting high-school students in for high-impact events—hearing the
faculty perform live and making a personal connection is a powerful recruitment tool.

Program Response

Since returning to in-person instruction recruitment levels and conversion rates have
improved greatly due to the program’s collective efforts which most recently have
included inviting high-school students in for several high-impact events. The
Department will lean into these practices and look to continue this successful trajectory
in both recruitment and conversion.

Dean’s Response

These activities should be integrated into new departmental messaging, actions arising
from the Department’s Strategic Plan, and AMPD recruitment strategies.

Recommendation 5b

In consideration of improved retention, the department leadership is encouraged to
conduct exit-surveys of all students who do not return year-over-year to better
understand the push-factors that drove individual students from the program and the
pull-factors that enticed them elsewhere. Results of these surveys should be examined
and changes made as required to improve retention.

Program Response

The faculty in the Music Department are stretched ‘very thin on the ground’ for
administrative support and so while there is agreement in principle that conducting exit-
surveys of students could be helpful, resources would be required both to implement,
examine and make the changes required.

Dean’s Response

Given the historic trends in Music, the Department should gather the relevant data on
retention. Examples of feedback options include town halls and individual conversations
between faculty and students, incorporating questions into short class surveys about
current experience and future plans could provide insights. The Division of Students can
provide assistance with retention data best practices and the development of a plan,
which should be incorporated into the Strategic Vision document.

RECOMMENDATIONS WITH RESOURCE IMPLICATIONS (Department-wide,
relating to both graduate and undergraduate programs)

Recommendations six through eight are common to both the undergraduate and
graduate programs.

Recommendation 6a
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The review team recommends strongly that the funding shortfall impacting programming
in the Tribute Communities Recital Hall shortfall be addressed as soon as possible,
either from within university resources or a designated development campaign.
Program Response

The Music department could not agree more with this recommendation. Faculty
performances constitute research; faculty performances for students constitute
pedagogy; and student performances constitute a wholistic education. The Department
wants to work with AMPD and Performance Facilities to find creative ways to bring
down the tech personnel costs and create a protocol for faculty to use the Tribute
Communities Recital Hall (TCRH) for teaching, with and without tech support.

Dean’s Response

Unlike other departments in AMDP, Music does not have its own dedicated
performance space outside of the shared performance facilities supported by unionized
staff. This results in relatively high use of the recital hall. In a typical year, the
Department of Music is the largest user of the recital hall, presenting approximately 180
performances and Music-related events. Each of these requires a certain number of
unionized technical staff with compensation determined accordingly.

The Dean’s Office is currently conducting a review of the budget model and funding for
performance facilities, including how these are supported by the Faculty and how the
spaces are used by the performing arts departments, including Music. The Office is
collecting data from peer institutions regarding usage of facilities for comparably sized
and structured departments of Music. These data can inform our future decision-making
and any future proposal for how to allocate the resources for performance facilities in
the University and for the respective departments’ use. These efforts may include
dedicated fundraising to support facilities access or other strategies to ensure student
access to facilities. The function of the Martin Family Lounge can also be reviewed in
this context.

Performing at York for faculty colleagues and students has significant value for the
community, including not only pedagogically but also in facilitating community spirit.
However, faculty recitals for the Department community should not substitute for
expectations of work in venues outside the University which can be judged in the larger
professional context.

It does seem smart to create experiential education opportunities for students in music
technology and audio engineering to support the highest priority uses of the recital hall,
including not only Music events, but also the other uses of the facilities.
Recommendation 6b

The reviewers recommend that retrofitting the Martin Family Lounge for performance be
a high priority, while the issue raised in Recommendation 6 a is being resolved.

10
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Program Response

The program agrees this should be a priority. However, while the Martin Family Lounge
may be appropriate for amplified music, it is not a substitute for an acoustically designed
space. Un-amplified music requires specific spaces for students to properly learn how to
create and project sound and this must be learned in appropriate conditions.

Dean’s Response

It is not clear from the review report what activities reviewers recommend holding in the
Tribute Communities Recital Hall, beyond the typical 180 events presented there
currently. The recent Space Audit in AMPD highlighted the need for additional student
space, a need that the Martin Family Lounge (MFL) currently serves. It would be helpful
to consider any proposal for changes to the MFL along with the more comprehensive
plan for the Department and the interconnected resource needs in all of the
performance and studio spaces. This could be included in the Department’s vision and
strategic plan document.

Recommendation 7

If the department is committed to moving in the direction of Digital Music, appropriate
resources need to be found or reallocated from existing or underperforming programs to
support this initiative.

Program Response

The Music Department agrees that area of Digital Music represents an opportunity for
York in the Ontario landscape. It should not however be at the expense of existing
programming but rather integrated and supportive to the entire program. Some
additional equipment resources are immediately needed: acoustic treatment and

baffles, larger microphone/stand/cable inventory. A refurbished and live sound set up for
the Martin Family Lounge is noted as a priority and would also support opportunities for
experiential education for those students enrolled in live sound production courses.

One major gap noted by reviewers in the core administrative team was a Designated
Technologist. The Music Department urges that appropriate and sufficient resources be
directed to support this initiative. A professor of music production has been hired, but
maintaining resources isn’t an appropriate use of that faculty member’s time. A staff
technologist would be very useful since the only full-time studio resource coordinator
available already supports three performing arts departments.

Dean’s Response

The Dean agrees that resources — faculty, staff, financial — need to be allocated to this
strategic direction, especially noting the changes that Al is already having in the field.

11
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Ideally areas of collaboration and opportunities for shared will be found with Theatre,
Cinema & Media Arts, Computational Arts. Increased enrolment and investment in this
area with strategic budget reallocation from under-performing areas of the Department
could support sustainable growth. The Department should consider this in the Strategic
Vision and Plan.

In the Graduate Program Final Assessment Report, the Dean notes that Digital Music is
the focus of a Canadian Research Chair, jointly appointed in Music and Computational
Arts. Further, with the significant changes in virtually every area of Music, a greater
focus on digital distribution (beyond digital creation) would be of benefit to students
seeking to understand and gain competence in this changing landscape music.
Potential areas of inquiry include both contemporary music production as well as
historical analysis aligned with new research methodologies in the digital humanities.
New areas of expertise as needed can be incorporated into the Department’s vision and
strategic plan and included in future complement planning.

Recommendation 8

The reviewers recommend moving a position of academic advisor with music expertise
into the department, to function alongside the music department staff, and to fully
integrate this advisor into the fabric of the music department.

Program Response

The Music department wholeheartedly agrees with this recommendation. An academic
advisor with music expertise and a thorough knowledge of the music courses working
alongside the music department staff is essential.

Dean’s Response

The Dean notes that this recommendation is not possible within current resourcing, nor
does it follow the model of best practices for integrated student services, particularly
with regard to the diverse needs of students, including not only academic but also
social, financial and mental health supports among others. Other recommendations
here regarding the need to streamline curriculum, outline clearer pathways, and reduce
areas should help with advising.

12



IMPLEMENTATION PLAN
The chart below lays out the implementation plan approved by the Joint Sub-Committee at its meeting in November 2023

Recommendation

Action

Responsible for Follow-up

Timeline

That the program move
towards a set of clearly
defined areas and review
the core requirements as
well as other courses that
contribute to the program.

The Department will
articulate a Departmental
Strategic Vision and Plan,
outlining the priorities and
key areas of focus and
development, focusing on a
small number of clearly
defined areas of study.

Department Chair,
Executive Committee,
Department faculty
members (undergraduate
and graduate) Associate
Dean Academic

Strategic Vision Document
to be submitted to Dean’s
Office by September 2024.

That all students be
assured of the opportunity
to develop a portfolio of
work.

The program will explore
York-wide capstone
opportunities and
collaborations with other
Faculties as well as the
Carswell Chair for Engaged
Research in the Arts.
Students should be advised
of the new e-portfolio being
developed for all AMPD
students, as well as the
option for audio recording
through the Music
Technology position.

Chair, Department of
Music

Area Coordinators, Music
Associate Dean Academic
Carswell Chair

Information to be shared
with students in Fall 2023,
other developments
through 2024/2025.

That the program proceed
with the required ensemble
course.

The program will monitor
enrolments and other student
outcomes in light of the new
required ensemble course.
Interdisciplinary study options
(other than the “in/out”
credits) will be explored and

Chair, Department of
Music
Dean’s Office.

September 2024 for initial
review of outcomes. Annual
review over degree cycle
(four years) ongoing.
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reported on by September
2024.

3. b) | That the program consider | The program will consider Chair, Department of Strategic Vision plan due
streamlining degree streamlining the degree Music by September 2024;
options to offer only the options as part of its strategic | Music Department implementation of potential
Specialized Honours BFA | visioning process. . Executive changes to be effective Fall
and the 90-credit BA Associate Dean 2026.
studies program. Academic, as needed

4.a) | That AMPD design The Department will explore | Chair, Department of Strategic Vision Plan due
meaningful inter- collaboration with other Music by September 2024;
departmental courses. AMPD departments Music Executive Implementation in Fall 2025

regarding the development of | Other AMPD Department | or as soon as approval
collaborative and/or Chairs process permits.
interdepartmental courses.
This will be included in the
Strategic Vision and Plan

4.b) | That the barrier preventing | The program will explore the | Various AMPD Proposal within 2 to 3

Music from offering Gen Ed
courses be removed.

possibility of collaborating
with other AMPD
departments to develop
proposals for General
Education courses to be
presented to other Faculties.

Departments, department
members
Other Faculties

years, assuming there is
interest from other
Faculties.

That recruitment efforts
include high impact events
for potential undergraduate
students with a focus on
personal connections.

The Department will continue
recruitment efforts that have
demonstrated success and
work to include key
messages from the new
Strategic Vision and Plan.

Chair, Department of
Music

Chair,
Audition/Recruitment
Committee

AMPD Communications
team

2023/24: continue
recruitment efforts and
incorporate new messaging
from Strategic Vision and
Plan into recruitment efforts
for Fall 2025 (activities
through 2024/2025)

5. b)

That relevant data on
retention be gathered
through exit surveys of

The Department will explore
methods for collecting
retention data, including the

Chair, Department of
Music
Dean’s Office, AMPD

Plan for inclusion in
Strategic Vision and Plan,
September 2024;

14
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student who leave the
program.

possibility of consultation with
the Division of Students. A
plan for collecting retention
data will be included in the
Strategic Vision and Plan.

Division of Students

implementation through to
2025/2026.

6.a) | That funding for The Dean’s Office will collect | Chair, Department of Information gathering and
programming in the Tribute | and share comparative Music sharing through 2023/2024.
Communities Recital Hall funding models at other Faculty members Integration of plans into the
be reviewed. universities and review Dean’s Office Strategic Vision Plan for

implementation options with Head of Facilities implementation in
Music and other performing Executive Officer 2025/2026

arts departments. A plan will

be created for the integration

of music technology and

audio engineering students

to support performance

facilities.

6. b) | That the Martin Family The Department will include | Chair, Department of Information gathering and
Lounge be retrofitted for suggestions for the Martin Music sharing through 2023/2024.
performances. Family Lounge in the Dean’s Office Incorporate suggestions for

Strategic Vision and Plan, Other performing arts the MFL Strategic Vision
after consulting with other programs plan for Fall 2024.
performance programs and
the Dean’s Office.

7. That resources to support | As part of the Strategic Chair, Department of Strategic Vision Plan for

Digital Music be reallocated
from existing or
underperforming programs.

Vision and Plan, the
Department will consider how
Digital Music fits with the
range of program areas
offered.

Music

Executive Committee,
Music

Others as determined by
the plan

Fall 2024; implementation
of initiatives identified
through 2025/2026.

That an academic advisor
with music expertise be
located in the Department.

The streamlining of programs
associated with the Strategic
Visioning will reduce

n/a

n/a
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confusion and facilitate clear
communicationA dedicated
advisor is not feasible and
does not fit with recognized
best practices for holistic
advising.
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FINAL ASSESSMENT REPORT, CHEMISTRY & BIOCHEMISTRY UNDERGRADUATE AND
GRADUATE PROGRAMS

This Final Assessment Report (FAR) provides a synthesis of the cyclical review of the
programs listed below.

Programs Reviewed:
Chemistry, BSc, MSc, PhD
Biochemistry, BSc

Reviewers appointed by the Vice-Provost Academic:

Dr. Kim Baines, Distinguished University Professor, Department of Chemistry
Western University, Ontario

Dr. Louise Dawe, Associate Professor, Department of Chemistry, Wilfrid Laurier
University, Ontario

Dr. Mark Hayward, Associate Professor, Department of Communications and Media
Studies, York University

Cyclical Program Review Key Milestones:

Cyclical Program Review launch: September 15, 2021

Self-study submitted to Vice-Provost Academic: December 1-12, 2022
Date of the Site Visit: March13-14, 2023

Review Report received: May 11, 2023

Program Response received: July 14, 2023

Dean’s Response received: August 14, 2023

Implementation Plan and FAR confirmed by Joint Sub-Committee on Quality Assurance,
December 4, 2023.

Submitted by Marcia Annisette, Vice-Provost Academic, York University

This review was conducted under the York University Quality Assurance Protocol,
August 2020.
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SITE VISIT: March 13-14, 2023

The virtual site visit was organized around a set of meetings with the following
individuals and groups: The first meeting was with Vice-Provost Academic Lyndon
Martin and the Dean of Graduate Studies, Thomas Loebel, followed by a meeting with
the Chair of the Department, Jennifer van Wijngaarden, the Undergraduate Program
Director, Derek Jackson, and the Graduate Program Director, Dr. Robert McLaren. The
reviewers also met with Rui Wang, Dean of Science and subsequently, the Associate
Dean Curriculum and Pedagogy, Hovig Kouyoumadijian, and Associate Dean Students,
Mike Scheid, and the Associate Dean, Research and Partnerships, Vivian Saridakis.
Meetings were held with University Librarians, Departmental administrative staff and
with a group of technical staff, including the Senior Laboratory Technician, the NMR
Specialist, and 5 other laboratory technicians. Faculty members focused on first year
courses met with the reviewers, followed by those focused on the undergraduate
program, and then those involved with the graduate program. An additional meeting slot
for Faculty members was also held. Undergraduate students and graduate students met
in separate groups with the reviewers. The reviewers note in their report that an in-
person visit would have been preferable and that in future, meetings should be arranged
with faculty teaching mandatory undergraduate program components in the Biology
Department, as well as staff members. At the request of the reviewers, a written
statement from Robert Tsushima, Chair of the Biology Department was provided.

OUTCOME:

The Joint Sub-Committee on Quality Assurance received the Program and Decanal
responses to the recommendations and has approved an implementation plan.

A report on the progress of the initiatives undertaken in response to recommendations
in general and as specified in the implementation plan will be provided in the Follow-up
Report which will be due 18 months (July, 2025) after the review of this report by the
York University Joint Sub-Committee on Quality Assurance.

The next Cyclical Program Review will begin in the Fall of 2029 with a site visit expected
in the Fall of 2030 or Winter of 2031.

PROGRAM DESCRIPTION AND STRENGTHS:

The Department of Chemistry offers a variety of BSc Degree options in Chemistry and in
Biochemistry (with Biology). In addition to the Specialized Honours BSc options in
Chemistry and Biochemistry, the Chemistry Department offers a Pharmaceutical and
Biological Chemistry Stream which the reviewers describe as “unique, and as such, also
highlights innovative programming”. The reviewers noted, “The Specialized Honours
programs are accredited by the Canadian Society for Chemistry. The goal of these
programs is the development of professional chemists with broad foundational
knowledge and depth in their specialized area. The second goal of these programs is to
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provide experiential research activities to prepare students for lab-based post-degree
programs or careers.” The Honours major and 90-credit BSc degree options offer
students greater flexibility and are suited to students who may wish to pursue
professional degrees in dentistry or law.

The reviewers state, “Creative and appropriate assessments are used at all levels.
Special credit should be noted for the first-year teaching team, which is committed to
providing students with opportunities to demonstrate problem-solving skills by including
‘long answer” problems on tests and final exams.” They note that the professional skills
program accompanying the 4" year research course is innovative but needs further
development.

Challenges were acknowledged with the Honours and Specialized Honours
Biochemistry options in terms of academic advising, the matching of supervisors for
fourth year research course (CHEM/BHM 4000), the scheduling of volunteer lab work
required prior to that course, and the opportunity to engage in co-op placements that are
coordinated through the Faculty of Science rather than the Department.

The Graduate Program in Chemistry offers MSc and PhD degrees that have been in
existence since 1965. The master's Program offers a full-time master's degree by
Research Thesis and a part-time master's degree by course work. Generally, the
master's by Research Thesis is the predominant stream chosen by >95% of entering
master's students. The Doctoral degree in Chemistry is a full-time research program.

The reviewers note that the graduate program requirements and learning outcomes are
clear and that the major research requirements support the program learning outcomes
well. They noted, “The primary method for assessing graduate student achievement is
through annual research evaluations which are carried out in the spring in conference-
style presentations and subsequent evaluations. This style of evaluation is innovative
and unique.” The preparation for these may be stressful for students, but the benefits of
preparation for their defense, self-reflection on progress through the degree, enhanced
presentations skills and the building of community benefit both MSc and PhD
candidates. The reviewers indicate that a clear delimitation of graduate program
expectations, including the time to completion, should be laid out clearly for students.

The reviewers note that faculty members should emphasize the development of
professional and leadership skills, a critical component of the program for graduate
students. There is generous support from the Faculty of Science and the TA union and
support from supervisors.

The reviewers suggest the Department develop clearly articulated objectives for each
undergraduate program. In addition, both the undergraduate and graduate program
objectives related to equity, diversity and inclusivity should be developed.
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RECOMMENDATIONS

Throughout the review report, the external reviewers made thoughtful “considerations
for development,” in addition to their formal recommendations. While the Department
and the Dean have provided responses to these considerations, the Final Assessment
Report includes only the formal recommendations and their departmental and decanal
responses. The Department and the Faculty are encouraged to continue their careful
evaluation of the reviewers’ considerations for development and plan for implementation
where feasible. The Implementation Plan identifies this as Recommendation A.

The formal recommendations and the responses from the program and the Dean are
below.

The reviewers state, “The development of the three recommendations below should
help to address enrolment and retention problems. Students (and staff and faculty) will
see themselves reflected and valued in York’s community and will be successful at York
and beyond.”

Internal action:
Recommendation 1

Building on the ideas described in the Self-Study reports for the Undergraduate and
Graduate Programs, the department is encouraged to develop an academic plan in
consultation with stakeholders complete with a vision, mission objectives and specific
action items which will guide the department over the next five years. In addition to
addressing how to accomplish the actions already identified by the department, the plan
should also address the following:

Recommendation 1a)

In consultation with external sources, develop strategic actions which will enhance the
diversity of the people in the department (from students to faculty).

Program Response:

The Program agrees that the development of a comprehensive academic plan is a
central priority now that the new Chair is in place. While the Chair established an ad hoc
EDI committee soon after arrival, the Department will now formally establish and
expand this group as the departmental Decolonization, Equity, Diversity, and Inclusion
(DEDI) committee with a mandate to develop and lead initiatives in the Department.
Members of this committee will work closely with other groups including the student
recruitment committee, seminar committee, teaching committee, search committees
and the student-led Working for Inclusivity (WIC)group to expand the incorporation of
DEDI principles into all activities.

Dean’s Response: The Dean supports the steps taken to formally establish the new
DEDI committee and suggests collaborating and coordinating with the Faculty EDI
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committee.

Recommendation 1b)

Embed EDI and decolonization initiatives into program learning outcomes.
Program Response:

The program agrees that this is an area in which the Department could improve. While
individual faculty members have pursued DEDI principles in their classes and/or
research programs, department-wide strategies will now be developed. The
Department’s newly struck DEDI committee will follow the published guidance on
decolonizing a chemistry department (Dessent et al. 2019 J Chem Educ 99:5-9) and
work to advance other aspects of equity, diversity, and inclusion within the department.

Dean’s Response:

The Dean welcomes the specific actions suggested by the department. In addition to
the guidance noted above, the Department should draw from the York University DEDI
Strategy 2023-2028 (Decolonizing, Equity, Diversity and Inclusion Strategy | York
University). All instructors should be encouraged to adopt/use the EDI-enhanced
“Introductory PPT slides” and the “EDI Syllabus” for all courses, which were developed
by Faculty of Science in 2022-23.

Recommendation 1c)

i. Develop one or two capstone experiential activities over and above the lab
experiences offered by the current undergraduate curriculum.

Program Response:

The Department agrees that stronger partnerships between the Department and the
Faculty of Science are needed to develop meaningful experiences for students. The
Department supports this recommendation and suggests that it should be implemented
across the Faculty of Science with other departments doing the same. The Chair of
Chemistry will recruit a faculty member to serve as liaison between industry contacts,
alumni and the Faculty’s Experiential Learning Coordinator as part of their collegial
service.

Dean’s Response:
The Dean strongly endorses this significant initiative of the Department of Chemistry.
Regular meetings should be held, and clear targets and measurement metrics set, with

ongoing monitoring.

ii.  Partner with York’s Cross-Campus Capstone Classroom (C4;


https://www.yorku.ca/dedi-strategy/
https://www.yorku.ca/dedi-strategy/
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https://www.yorku.ca/c4/what-is-c4/) to provide students with additional

opportunities to develop transferable skills and to work collaboratively with
students in other programs.

Program Response:

The C4 capstone project is a relatively new offering at York, initiated in 2019. It is
managed centrally by a team of faculty and staff from many different Faculties at

York. With the disruptions caused by the pandemic now over, the UPD will work with the
C4 team at York to promote the benefits of the program to our senior Honours major
students. The Department does not expect demand to be high for this program given
that it will not satisfy fourth year degree requirements in any science major.

Dean’s Response:

The capstone program’s objectives are to facilitate the collaboration of students from
diverse disciplines and to enhance students’ experiential learning experience. Faculty
members should be encouraged to collaborate and oversee chemistry-related projects,
while ensuring the provision of necessary space and resources to ensure the success of
these endeavors.

i. Develop a consistent schedule of professional development opportunities for
CHEM/BCHM4000.

Program Response:

A new course director has been assigned to this course for the 2023-2024 year and has
met with the Chair to discuss implementation of professional skills training for the
coming academic year. Following an initial pilot year, a consistent schedule of both in-
class and additional training opportunities will be developed for subsequent offerings of
CHEM/BCHM4000.

Dean’s Response:

The Dean endorses the suggested avenues for professional development and
recommends coordinating efforts with the Head of Bethune College, the Associate Dean
Research and the Associate Dean Curriculum and Pedagogy. The Department should
explore opportunities to develop micro-credentials when a university policy has been
finalized.

Recommendation 1d)

Develop a research experience at the 2nd or 3rd year level to attract more students into
chemical research.


https://www.yorku.ca/c4/what-is-c4/
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Program Response:

The Department currently offers a series of one-semester research opportunities for 2
and 3 year students in any chemistry or biochemistry program whereby students can
enroll up to six times in the practicum courses CHEM 220x and CHEM 320x (zero credit
courses assessed as pass/fail) which requires commitment of five hours per week of lab
time. There is very little uptake for these opportunities The Department assumes the
recommendation is to develop additional ‘for credit’ options for students The
Department leadership will consult with faculty and student stakeholders to explore the
feasibility of this request but without additional resources it will be difficult to offer
research experiences to more students without jeopardizing the high quality research
experiences offered through CHEM/BCHM 4000 each year. The Department suggests
the Dean and Provost prioritize funding to significantly expand the number of
undergraduate summer research awards available each year Currently, the Department
can support only about a dozen students (across all years of our programs) and these
awards are highly competitive requiring near perfect GPAs.

Dean’s Response:

The Dean agrees that the Chemistry department should explore ways to raise
awareness about the practicum options and to explore the possibility to develop
additional for-credit research options for students.

Internal and External Action:
Recommendation 2

Revitalize the equipment in the undergraduate laboratories. Rather than do this on a
piecemeal basis, it is recommended that discussions with the Dean of Science and the
Provost be held to formulate a plan for a complete overhaul of the undergraduate
equipment. This should be guided by the faculty instructors of the appropriate courses.

Program Response:

The senior lab technician currently maintains an extensive, regularly updated list of all
undergraduate equipment going back to 1970 with the purchase prices and expected
maintenance costs for each piece. This list provides an excellent starting point for the
suggested discussions with the Dean and Provost. Input from both technical staff and
faculty is needed for these discussions as together, they have a broad, comprehensive
understanding of the laboratory curriculum from both a practical and academic side.

Dean’s Response:
A comprehensive understanding of the current functional status of all Chemistry

teaching lab equipment is required, as well as the budget scope for such an overhaul of
equipment upgrade. The Department should submit a plan for comprehensive
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improvements to the Dean’s Office.

Recommendation 3

Continue to develop space and opportunities to build community.
Program Response:

In early 2023, faculty members voted to provide open access to the former staff lounge
to provide a bright, comfortable space within the Chemistry Building (CB) for students to
gather. The Department will explore new initiatives with the Science Facilities and ITS
teams in the coming year. Current plans include minor upgrades to brighten the
entrance and main floor of CB and the installation of an information monitor to advertise
news and opportunities within the Department. The Operations Manager will coordinate
with the Science Facilities team to add more community spaces by including seating
areas that encourage people to gather. The Chair will task the Department recruitment
committee and student groups to maintain current information on the many bulletin
boards.

Dean’s Response: The Dean endorses these endeavors and feels that fostering a
sense of community within the department would enhance the overall student
experience.



IMPLEMENTATION PLAN
The chart below lays out the implementation plan approved by the Joint Sub-Committee at its meeting in December 2023.

Recommendation

Action

Responsible for Follow-
up

Timeline

embedded in Chemistry
program learning outcomes.

the development of
department-wide DEDI
strategies, drawing on

Undergraduate Program
Director, Graduate
Program Director,

A. That the Chemistry The Department will Chair, Undergraduate Summary of actions
Department consider the consider these Program Director, undertaken to be included
thoughtful considerations for considerations, and act on Graduate Program in the Follow-up Report
development provided by the them as feasible. The Director due May, 2025
reviewers in their report as part | Follow-up Report should
of their ongoing plans for summarize actions taken on
enhancement of programs. these items.

1. That the Department develop

an academic plan in
consultation with stakeholders
complete with a vision, mission
objectives and specific action
items. In addition to actions
already identified by the
Department, the academic plan
should include the following:

1a) That the Department develop The Department will Chair, Chemistry Fall 2023 and ongoing

strategic actions to enhance the | continue the implementation | Chemistry DEDI
diversity of people in the of the departmental committee
Department (from students to Decolonization, Equity,
faculty) Diversity and Inclusion
(DEDI) committee and
collaborate with the Faculty
of Science committee.
1b) That the DEDI initiatives be The department will explore | Chair, Chemistry Discussions to begin in

Fall 2023 and continue.
Review progress in Fall
2024.
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York’s DEDI Strategy 2023-
28 and report on progress
by Fall 2024. The
department will encourage
all instructors to use / adapt
DEDI resources developed
by the Faculty of Science.

Chemistry DEDI
committee

1c) i

That capstone experiential
activities, beyond lab
experiences, be developed.

The Department will explore
the development of
experiential experiences for
students through stronger
liaison and partnership with
the Faculty’s Experiential
Learning Coordinator,
industry contacts and alumni
and report on progress in
this area by Fall 2024. The
Department has indicated it
will appoint a faculty
member to focus on this
initiative.

Chair, Department of
Chemistry

Fall 2023 and ongoing
Review of progress in Fall
2024

1c)_i

That the Department partner
with York’s Cross-Campus
Capstone Classroom (C4) to
provide students with
opportunities to develop skills
and work with students in other
programs

The program will ensure
students are aware of this
important opportunity, and
faculty members will be
encouraged to collaborate
and oversee chemistry-
related projects. The
question of satisfying fourth
year requirements will be
explored for Chemistry and
other Science programs.

Undergraduate Program
Director

Associate Dean of
Curriculum and
Pedagogy, Faculty of
Science

Ongoing

11
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1c)_iii | That a consistent schedule of The course director will Undergraduate Program | Fall 2023 for pilot and then
professional development develop a consistent Director ongoing
opportunities be developed for | schedule, consulting with Course director,
CHEM/BCHM4000. the Associate Deans of CHEM/BCHM 4000
Research, and of Curriculum | Associate Dean
and Pedagogy. Curriculum and
Pedagogy
1d) That research experiences for | The Department will Chair, Chemistry Ongoing
2" and 3 year level students continue to promote the Undergraduate Program
be established practicum options and Director
explore additional for-credit
options for student research
courses.
2. That the undergraduate The Department will develop | Chair, Chemistry Fall 2024
laboratory equipment be a comprehensive plan for Undergraduate Program
revitalized with a complete revitalization of Director
overhaul. undergraduate lab Senior Lab Technician
equipment to the Science
Dean’s Office.
3. That opportunities and space The Department will Department, faculty, and | Winter 2024 and ongoing
for building community continue | continue enhancing existing | students
to be developed. space and explore additional | Chemistry Operations
gathering places. The Chair | Manager
will consider tasking
students and faculty
members with ensuring that
information posted for
students is kept current.
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2023-2024 FSc Report on vacancies for Senate and FSc Standing Committees

Committee Rules of Faculty Council - membership Meeting time / Membership Term
From To
According to the York University Secretariat based on the Senate Rules  [As per Senate website
and ing the size and cc ition of Senate, the Faculty
of Science shall have twelve members, including a minimum of two
Chairs. According to The Rules of Council (Science), Faculty
representation shall include the Director of Natural Science, three
Department Chairs, and terms shall be for three years.
Dean, Ex officio R. Wang Designated
e G. Audette Designated
e William van Wijngaarden, Physics & Astronomy 0. 024
e EJ Janse van Rensburg, Mathematics & Statistics 0. 0:
Senate e T. Baumgartner, Chemistry 0. 024
e J. Elwick, Science, Technology & Society 0. 0:
e T. Kubiseski, Biology 0. 0:
e V. Saridakis, Biology 0. 024
Department Chair V. Pavri, Department of Science, Technology & Society 0 024
Department Chair R. Tsushima, Department of Biology 0. 024
Department Chair M. Haslam, Department of Mathematics & Statistics 0. 0:
Director of NATS R. Metcalfe, Dvision of Natural Science Designated
Student representative Yuna (Aria) Hwang 2023 2025
Student representative Shon Lazarev 2023 2025
Faculty Council Chair of Council N. Kovinich 2023 2024
Vice-Chair of Council M. Yousaf 2023 2024
Staff Representatives W. Booth 2023 2024
D. Hossain 2023 2024
W. Xu 2023 2024
FSc Reps on Senate Committees
[Senate Executive 1 member from FSc T. Baumgartner 2021 2024
[Academic Policy, Planning and Research Committee
(APPRC) 1 member from FSc G. Monette 2023 2026
IASCP (Academic Standards, Curriculum and Pedagogy
Committee) 1 member from FSc M. Armour 2021 2024
Senate Tenure & Promotion 1 member from FSc T. Kirchner 2023 2026
Sub-Committee on Honorary Degrees & Ceremonials 1 member from FSc VACANT 2023 2026
 The Executive Committee shall be chaired by the Chair of Council and [Executive Committee normally meets the first Tuesday of each month (September to May) from
include the Vice-Chair of Council, the Secretary of Council, and one 3pm - 430pm
member elected from each of Biology, Chemistry, Mathematics &
Statistics, Physics & Astronomy, and Science, Technology &
i Science, the Dean of the Faculty of Science (ex officio),
one student member of Council, and one of the staff members elected to
Council.
. . Chair of Council N. Kovinich 2023 2024
Executive Committee |Vice-Chair of Council M. Yousaf 2023 2024
Dean, Ex officio R. Wang Designated
Asst. Dean - SEM & SEP Eva Hughes Designated
Staff representative W. Booth 2023 2024
Undergraduate Student Rep Taline Apelian-Sutor 2023 2024
Biology M. Vicari 2023 2026
Chemistry T. Vandenboer 2022 02!
Math & Stats E. J Janse Van Rensburg 2022 02!
|Phisics & Astronom: T. Kirchner 2023 024
Science, Technology & Societ C. Douglas 2023 02
The Academic Policy and Planning Committee shall include the Dean or |APPC will normally meet the last Thursday of each month (September to April) from 9:00 am -
i (ex officio ), the Master of Norman Bethune College and one 10:30 am
member elected from each of Biology, Chemistry, Mathematics &
Statistics, Physics & Astronomy, and Science, Technology &
Society/Natural Science, one student member of Council, and one of the
staff members elected to Council.
APPC Associate Dean, Faculty Affairs, Ex officio G. Audette Designated
Head of Bethune College J. Amanatides Designated
Undergraduate Student Representative Seerat Choudhry 2023 2024
[Elected staff representative M. Xu 2023 2024
Biology R. Schott 2023 2026
Chemistry R. Fournier 2023 2026
Math & Stats P. Szeptycki 2023 2026
Physics & Astronomy E. Hessels 2023 2024
Science, Technology & Society S. Domenikos 2022 2025
The Curriculum Committee shall include the Dean and an Associate Dean|The Curriculum Committee will normally meet every last Tuesday of each month (September to
(ex officio), the Chair or nominee from each teaching Division or April) from 9:00 - 10:30 am
Department, three members elected by Council and two student members
of Council.
ember at Large VACANT 2023 2026
ember at Large VACANT 2023 2026
Dean, Ex officio R. Wang Designated
Undergraduate Curriculum Committee Assoc Dean, Curriculum & Pedagogy, Ex officio H. Kouyoumdijian Designated
Undergraduate Student Rep Lomesh Choudhary 0. 024
Undergraduate Student Rep A. Basher 0: 024
. Atallah 0. 025
D. Jackson 0: 025
.W. Wong 0. 026
. George 0. 024
R. Metcalfe 0: 025
Member at Large L. Robertson 2023 2026
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Committee Rules of Faculty Council - membership Meeting time / Membership Term
From To
The Ct i on inati and shall consist of [ CEAS will normally meet every alternate Wed / Thurs from 1:00 - 3:00 pm year round.
an Associate Dean (ex officio ), five members elected by Council from
each of Biology, Chemistry, Mathematics & Statistics, Physics &
Astronomy and Science, Technology & Society/Natural Science, and one
student member of Council.
In addition to the above membership of the committee, Council shall elect
an alternate member from each of the Departments specified above. The
CEAS member shall be the person polling the next highest number of
votes to those elected to the committee from each Department. The
alternate for the student member will be selected by the Science Student
Caucus from one of its Members at Large. An alternate can only vote in
the event that first elected are not in attendance.
Associate Dean - Students, Ex officio M. Scheid Designated
Undergraduate Student Rej Mustafa Abdulkadhim 0: 024
Undergraduate Student Rej 'Yashna Manek 0: 024
Biology J. Sapp / ALT. VACANT 023/20: 026/2024 |
ﬁmlslry P. Johnson & T.Zeng / ALT T. Mirkovic 023/20: 026/2026
|Math & Stats I. Moyles, N.Purzitsky / ALT. Y. Gao 021/20: 025/2025 |
Physics & Astronomy C. Storry & VACANT / ALT. E. Hyde 023/20: 024/2024
Science, Technology & Society J. Webb / ALT. S. Domenikos 023/20: 026/2026 |
The Petitions Committee for the purpose of hearing student petitions shall [Each panel meets once a month on Wednesday or Thursday from 2:30 pm - 4:00 pm
consist of an Associate Dean (ex officio ), six members of Council, and two
student of Council. The C i may divide the workload by
splitting the Committee membership into two panels of four people each.
A quorum shall consist of either (a) two faculty voting faculty members
and one student member or (b) three voting faculty members.
Associate Dean, Ex officio M. Scheid Designated
Petitions Undergraduate Student Rep Claire Del Zotto 2023 2024
Undergraduate Student Rep Ruella Ella Ordinaria 2023 2024
Member at Large S. Morin 0: 0:
|B|o|ugy C. Jang 0: 0:
Chemistry R. Fournier 0. 0.
Physics & Astronom S. Jerzak 0. 024
Math & Stats D. Liang 2022 2025
Science, Technology & Society J. Rogerson 2022 2025
Member at Large A. Mills 2023 2026

SRC T & P Committee

The Committee on Tenure and Promotions shall consist of one currently
tenured member from each of Biology, Chemistry, Mathematics &
Statistics, Physics & Astronomy and Science, Technology &
Society/Natural Science elected by Council, and one student member of
Council. No member of the Committee shall be a member of another
Tenure and Promotions Committee at any time during their tenure on this

SRC T & P Committee will normally meet the last Friday of each month (September to May) from
9:00 am - 11:00 am in LUM 305B

In addition to the above membership of the committee, Council shall elect
an alternate member from each of the Units mandated above. The
alternate member shall be the person polling the next highest number of
votes to those elected to the committee from each Department. The
alternate for the student member shall be selected by the Science Student
Caucus from one of its Members-at-Large on an annual basis. An

can only vote in the event that existing members are not in
attendance.

Associate Dean - Faculty, Ex officio

G. Audette

Designated
202

Undergraduate Student Madeline Blanco 2024
Biology D. Bazely / ALT. M. Bayfield 023/20: 2026/2026
Chemistry A. Orellana/ ALT. D. Ifa 023/20: 2026/2026
Physics & Astronomy M. Horbatsch /ALT. C. Bergevin 023/20: 2024/2024
Math & Stats Y.Gao/ALT Jianhong Wu 021/2022 | 2024/2025
Science, Technology & Society E. Hamm / ALT. D. Lungu 2023 2026
Currently, the Committee on Teaching and Learning shall consist of a CoTL normally meets every third Thursday of each month (September to May) from 10:00 am -
minimum of two Faculty from each the i 11:30 am
Dean — Students, one Librarian, one staff member, one undergraduate
student, and two graduate students, in addition to other members invited
as provided for by the Rules. Graduate students and staff nominees will
indicate their interest in serving on the committee in writing to the
committee, who will then approve by majority vote.
Associate Dean - Students, Ex officio M. Scheid Designated
Assodiate Dean - Curriculum & Pedagogy H. Kouyoumdjian Designated
Graduate Student Representative J. MacPherson 2023 2024
Graduate Student Representative Aysa Tajeri 2023 2024
Undergraduate Student Representative Kirti Vaswani 2023 2024
CoTL Stacie Science Library, Designated VACANT Designated
IT Representative V. Gotcheva Designated
 Teaching Commons Rep Y. Su Designated
Staff representative, Elected D. Hossain 2023 2024
T. Kelly 2023 2026
J. Atallah 2023 2026
Chemistry T. Mirkovic 2023 2026
Chemistry T. Zeng 2022 2025
Physics & Astronomy N. Blinov. 2023 2024
Physics & Astronom C. Boukaré 2023 2024
Math & Stats J. Cao 2022 2025
IMalh & Stats VACANT 2023 2026
Science, Technology & Society R. Marushia 2022 2025
The Committee on Research and Awards shall consist of one member The Research & Awards Committee will meet when grants and awards need to be adjudicated.
elected by Council from each of Biology, Chemistry, Mathematics and
istics, Science, Technology & Society/Natural Science, and Physics
and Astronomy, one student member of Council and an Associate Dean
|(ex officio).
Associate Dean - Research & Partnerships, ex officio V. Saridakis Designated
Committee on Research & Awards Undergraduate Student Representative Sara Jazaeihaghighi 2023 2024
Graduate Student Andrea Angelucci 2023 2024
|Biology D. Golemi-Kotra 2023 2026
Chemistry S. Morin 2022 2025
Physics & Astronomy R. Kannan 2023 2024
Math & Stats H. Zhu 2023 2026
[Science, Technology & Society H. Mialet 2023 2026
[ The Appeal Committee for the purpose of hearing student appeals shall Meeting is held once a month and times are polled by the Committee Secretary.
consist of four elected faculty members from Science units, an Associate
Dean (ex officio) and two student members of Council. A quorum shall
consist of either (a) two faculty members and one student member or (b)
three faculty members.
Associate Dean - Faculty, ex officio G. Audette Designated
Appeals Committee Undergraduate Student Representative Ailiya Rizwan 2023 2024
Undergraduate Student Representative Sathyanarayanan Venkatesan 2023 2024
Member at Large VACANT 2023 2026
i L. Donaldson 2023 2026
M. Hempstead (Fall), L. Hébert (Winter) 2023 2026
S. Tulin 2023 2024
M.W. Wong 2023 2026
Science, Technology & Society D. Monaldi 2023 2026
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Committee

Rules of Faculty Council - membership

Meeting time / Membership

Term

From

To

Graduate Curriculum Committee

To provide broad review and commendation to Council via the Academic
Policy and Planning Committee of all proposals received from Graduate
Programs with respect to: New Course Proposals , Course Change
Proposals, Minor Changes to Diploma demi
Requirements, Major Modifications to Program/Graduate Diploma

g . N

q , New Fields, New Graduate Diplomas,
New Graduate Degree Programs
The Graduate Education Committee shall consist of:
- Associate Dean — Research & Graduate Education (ex officio)
- Graduate Program Director (or designate who must be a member of the
graduate program) of each Graduate Program in the Faculty of Science
-one graduate student member from any Graduate Program within the
Faculty of Science
-one full-time faculty member from the Faculty of Health or Lassonde
School of Engineering who is appointed to teach in any FSc graduate
program
- A member at large with of graduate pt ing, and
experience with curriculum approvals at the Faculty-level.
The Chair of the Committee is selected by the voting members of the
Committee for a one-year term.

Meeting is held based on availability.

Associate Dean — Associate Dean Students (ex officio)

M. Scheid

Designated

Biolos

J. Paluzzi

2026

R. Hili

2026

A. Muzzin

2026

P. Ingram

2026

VACANT

2026

VACANT

2026

D. Golemi-Kotra

2026

Graduate student

Committee on Equity, Diversity & Inclusion

Farnaz Mansouri-Noori

2024

The purpose of the Committee on Equity, Diversity & Inclusivity is to
provide broad review and leadership to Council on matters of Equity,
Diversity and Inclusivity issues with respect to:

« Tenure and Promotions

« Hiring and Retention of members form EDI groups

+ Approaches to addressing gender bias in the workplace

. ing equity i groups

u and service contributions of EDI

« EDI experiences in Teaching and Learning

The Equity, Diversity and Inclusivity committee shall consist of:

+ Associate Dean, Faculty Affairs (ex officio)

. iate Dean,| and Par ips (ex officio)

+ One primary and one alternate member from each of Biology, Chemistry,
Mathematics & Statistics, Physics & Astronomy and Science, Technology
& Society.

« Two graduate students or postdoctoral fellow/visitors (one primary and
one alternate) from

any graduate program within the Faculty of Science

Meeting is held the last Wednesday of every month.

= One. student
uli

N
Associate Dean - Faculty, ex officio

G. Audette

Designated

Associate Dean, Research & Partnerships (ex officio)

V. Saridakis

Designated

Undergraduate Student Representative

Adriano Tersigni

Graduate Student

Aishwarya Subramanian

Graduate Student

Thomas Vacheresse

Biology

T. Kelly

Chemistry

C. Young

Physics & Astronomy

P. Scholz

Math & Stats

A. Woldegerima ALT A. Lumley

Science, Technology & Society

V. Pavri
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> Cheryl van Daalen-Smith
Associate Dean, Academic fgsadacd@yorku.ca

Contact Information

> Wes Moir
Associate Director Graduate Academic Affairs WM OIr@yorku.ca

> Tracy Bhoola

Program Manager, Graduate Supervision Support Hub tbhoola@yorku .Ca

2 #uaes YORKILL,




The AIF Grant

> We pursued an Academic Innovation Fund grant to support the establishment of a graduate supervisory support hub and were granted for 3 years

> What drives us?
The Principles for Graduate Supervision at Ontario's Universities (from OCGS)
The valuing and nurturing of supervisory relationships that are mutually enriching

The centrality of collaborative knowledge development both within the relationship and now during our consultations regarding graduate supervisory
pedagogies

> The priorities are to
» Advance student success strategies within the curriculum
* Advance Internationalization
» Advance York University’s commitment to Equity, Diversity and Inclusion

> Thegoalsare to

» Provide graduate supervisors with dedicated supports to enhance their pedagogical skills associated with supporting graduate student research,
scholarship and professional development

* Provide graduate students with requisite skills associated with being in a supervisory relationship and guided by scholars
» To support graduate supervisory relationships through confidential support, direction and solution-focused supports
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We want to work upstream, midstream and downstream
Preventative, capacity-building, a go-to support centre and help should things go

awry

UPSTREAM MIDSTREAM DOWNSTREAM

> Preventative capacity-building for > Growing our infrastructure of > Providing confidential conflict

students to learn how to be support through collegial means mediation that is grounded in
supervised and for supervisors to » Co-creating a climate of supervisory mutual respect, problem solving
know what they do and why they excellence that is enjoyable and and active listening.

do it, grounded in best practices valued

I To enable a wrap-around approach for “seasoned and newly-appointed supervisors” |
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We would like to consult with you for insight and guidance around what a Graduate
Supervisory Support hub might look like, address and do

Our hope is to keep relationship at the center with an ethos of dignity folded into every
nook and cranny and blend with an explicit regard for the inherent value of the
supervisor and the student

Our Guiding Questions:

How would the hub What can this hub do
look and function with so that supervisors feel
dignity, capacity and valued as they develop
mutuality at the and refine their
centre? abilities?

What supports could be
put in place for
supervisors? For
students?
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Questions to guide our consultation with you today:

. What issues or pressing challenges do you come across that are key for us to consider as we develop
the GSSHub?

. What would you want the GSSHub to provide in terms of graduate supervision supports that you feel

would be useful to you/your colleagues/graduate students?

. What helpful practices have you observed or experienced in your program that the GSSHub can

amplify and support?
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