
  

  
 

Board of Governors 

Memorandum 

To:  Board of Governors 

From:  Dee Patterson, Chair, Finance and Audit Committee 

Date:  24 June 2025 

Subject:  Increase in Line of Credit from Bank of Montreal 

 

Recommendation: 

Finance and Audit Committee recommends that the Board of Governors approve 
an increase of the University’s Operating Line of Credit from $20 million to $70 
million with an accordion feature of $30 million.  

Management will provide regular updates on any drawdowns on the Operating Line 
of Credit and will seek prior approval from the Finance and Audit Committee 
before utilizing the accordion feature. 

Background and Rationale: 

The University’s Operating Line of Credit (also referred to as a revolving credit line or 
revolver) with its principal bank, Bank of Montreal, has remained at $20 million since 
2009. The existing operating line of credit is primarily used to appropriate funds for the 
issuance of the University’s letters of credits, typically required by the City of Toronto 
as security for the completion of certain construction activities. Currently 
approximately $13.7 million of the $20 million limit stands appropriated towards the 
letters of credit issued.  The University anticipates that additional letters of credit will 
be required from time to time as new construction projects are initiated. 

Considering the current level of the University’s operating fund invested in the Short 
Medium Term Fund (SMTF), which amounts to $810.2 million as of April 30, 2025, the 
University does not anticipate any major uses of its line of credit. However, given the 
financial challenges that the University and the postsecondary education (PSE) sector 
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at large is experiencing, it appears prudent to increase this facility. This will help 
mitigate potential risks, manage SMTF investment, and ensure continuity of University 
operations in a potentially unpredictable environment. 

The recommended $70 million operating line of credit is reasonable relative to the 
growth in the University’s revenue, expenses, and net assets as presented in the Chart 
11.  

Furthermore, increasing the line of credit will ensure it is consistent with the levels 
maintained by other comparable universities in the sector, as outlined in Table 1. 
Additionally, Table 2 provides a summary of credit lines from the hospital sector, 
presented for informational purposes. 

Chart 1: York’s Revenue, Expenses, and Net Assets FY2000 to 2024 

 

 
1 Data obtained from York University’s financial statements. 
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Chart 2 illustrates both the absolute size of the line of credit and its proportionate size 
relative to the University’s Net Assets, assuming the recommendation to increase the 
line of credit to $70 million in 2025 is approved. 2  

Chart 2: York’s Line of Credit (Revolver) and the Proportion of Line of Credit/Net 
Assets FY2009 to 2025 

 

  

 
2 Ibid 
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Table 1: Line of Credit (Revolver) and the related Financial Metrics of Comparable 
Institution in the Ontario Postsecondary Education Sector 

Below is a summary of lines of credit, revenue, net assets, revolver pricing, and the 
related Ministry of Colleges, Universities, Research Excellence and Security’s 
(MCURES) financial metrics from comparable institutions within the Ontario PSE sector 
as of April 30, 2024.  

 

Assuming York fully utilizes the $70 million line of credit, the working capital ratio and 
debt ratio will likely worsen slightly. However, they will still be within MCURES’ 
thresholds for low and medium risk. York’s revolver pricing is more favorable than 
those of Western and McMaster.  In addition, utilizing the available CORRA terms, 
York’s revolver pricing is superior to that of the presented comparable institutions. 
Increasing the University’s line of credit to $70 million will align the University’s credit 
facility with those of Western and McMaster universities. Attached is DBRS’ 2025 peer 
comparison report detailing the debt levels and revenue of the Canadian University 
sector for additional reference.   

York
(Present)

York
(Proposed) Western McMaster Ottawa

Revolver Limit ($M) $20 $70 $100 $75 $33

Revenue ($M) $1,332 $1,332 $1,618 $1,516 $1,486

Current Assets ($M) $913 $913 $1,187 $647 $362

Current Liabilities ($M) $627 $627 $269 $247 $565

Long-Term Debt ($M) $597 $597 $302 $420 $654

Total Liabilities ($M) $1,946 $1,946 $1,713 $1,223 $1,715

Deferred Capital Contributions (M) $440 $440 $434 $429 $426

Net Asset ($M) $1,895 $1,895 $3,069 $2,306 $2,234

Total Asset ($M) $3,841 $3,841 $4,783 $4,026 $3,949

Revolver Pricing Prime - 0.50% Prime - 0.50% Prime Prime - 0.50% Prime

Revolver/Revenue 1.50% 5.26% 6.18% 4.95% 2.19%

Revolver/Net Asset 1.06% 3.69% 3.26% 3.25% 1.46%

MCURES Financial Ratios:

Working Capital (*) 1.46 1.31 4.42 2.62 0.64

Debt Ratio (*) 39% 41% 27% 20% 33%

Debt to Revenue Ratio 45% 45% 19% 28% 44%

Note:

*) Calculation of the working capital and debt ratios for York (Proposed) assumed the $70M revolver is fully utilized.
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Table 2 – Line of Credit (Revolver) in the Ontario Hospital Sector 

  The Ottawa 
Hospital 

Hamilton Health 
Sciences 

Unity Health 
Toronto 

Trillium Health 
Partners 

Revolver Limit ($M) $24 $200 $97 $53 

Revenue ($M) $1,952 $1,985 $1,650 $1,639 

Net Asset ($M) $105 -$41,356 $82,143 $3,362 

Revolver Pricing Prime-0.75% Prime-0.80% Undisclosed Prime-0.75% 

Credit Approval: 

The Bank of Montreal has formally approved an increase in York University's line of 
credit to a new limit of $70 million. This enhanced facility will better enable the 
University to manage its cash balances while ensuring liquidity and generating 
incremental risk-adjusted income above the deposit rates offered by other banking 
counterparts. The indicative Term Sheet from the Bank of Montreal outlines the 
following details for the credit limit increase: 

Borrower York University 

Credit Facilities Up to CDN $70 million demand loan revolver  
 

 
Accordion Feature3 

Up to CDN $30 million, subject to credit authorization and notice from 
the Borrower. For clarity, this would increase the Revolver to CDN $100 
million, fully available via Overdraft 

Purpose  To support operations  

Tenor Uncommitted 

Repayment Interest only  

Security Unsecured, pari-passu with all other debt obligations 

 
3 An accordion feature in a term credit line is a flexible provision that allows a borrower to increase the 
total borrowing capacity under the credit facility—without renegotiating the entire agreement. The 
borrower has the option, not the obligation, to increase the credit line – usually up to a pre-agreed limit 
and subject to Lender approval. 
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Availabilities  • Overdraft up to CDN $70 million 
• Prime 
• Term CORRA 

 Covenants • No proposed financial covenants 
• Standard positive and negative covenants for transactions of this 

nature4 
• York University maintains operating accounts and associate 

treasury management services with BMO 

Prepayments The Borrower has the ability to prepay the loan revolver with notice in 
part or in full without penalty 

Fees No application fees. Any legal costs are the responsibility of the 
borrower (York University) 

Applicable Margin • Prime – 0.50% 
• Term CORRA5 + 1.50% 

 
Conditions 
Precedent to Close 

• Executed term sheet 
• Solicitor’s letter of opinion regarding signing 

Reporting 
Requirements 

• Annual audited financial statements within 180 days of fiscal 
year end 

• Annual Board approved capital and operating budget within 180 
days of fiscal year end 

 

 
4 Including: Maintenance of Existence, Books and Records,  Collaboration with Lender, Insurance 
Coverage, Required Filings and Payments, Compliance with all Applicable Laws,  Program Compliance, 
Good Working Condition, Action Requests or Violation Notices, Incurrence of Additional Debt, Senior 
Debt, Compliance Certificates, Use of Proceeds, Payment, Encumbrances, Funding Contracts 
 
5 The Canadian Overnight Repo Rate Average (CORRA) is a measure of the cost of overnight general 
collateral funding in Canadian dollars using Government of Canada (GoC) treasury bills and bonds as 
collateral for repurchase transactions (repos). Source: https://www.bankofcanada.ca/rates/interest-
rates/corra/methodology-calculating-corra/  

https://www.bankofcanada.ca/rates/interest-rates/corra/methodology-calculating-corra/
https://www.bankofcanada.ca/rates/interest-rates/corra/methodology-calculating-corra/
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Debt Per FTEOperating Balance % of Revenues Revenue Composition

Peer Comparison Table Morningstar DBRS Ratings General Information Operating Performance (CAD millions) Debt and Liquidity (CAD millions)

Long- 
Term Debt Trend Last Update City

Local  
population1

(2024)
Type of  
institution2

Enrolment 
(FTEs)3

Reference  
Year

Surplus  
(deficit)4 Revenues

Total  
debt (univ. 
supported)

Total  
endowment5

Interest  
coverage 
(times)

Expendable 
resources

Expendable  
resources as a  
% of total debt

Pension  
fund  
status6

Brock A (high) Stable 21-Feb-2025 St. Catharines, ON  478,261 Comp  21,147  2023-24  (15.91)  394  253  130  1.9  92 36%  9.47 
Carleton AA (low) Stable 20-Jun-2024 Ottawa, ON  1.6 million Comp  27,275  2022-23  (13.77)  727  266  361  10.2  443 167%  71.83 
Concordia A Stable 19-Nov-2024 Montréal, QC  4.5 million Comp  30,362  2023-24  (21.01)  795  521  159  3.0  (4) -1%  (40.75)
Huron BB (high) Negative 4-Mar-2025 London, ON  608,343 Undergrad  1,779  2023-24  (13.43)  42  106  23  -    -   0%  0.63 
Laurier A Stable 23-Aug-2024 Waterloo, ON  665,188 Comp  20,449  2022-23  16.30  437  205  114  2.9  101 49%  (14.36)
McMaster AA Stable 10-Jan-2025 Hamilton, ON  841,186 Med  35,548  2023-24  137.50  1,516  416  815  11.7  937 225%  196.40 
Nipissing BBB Stable 5-Dec-2024 North Bay, ON  52,662 Undergrad  4,767  2023-24  3.52  96  37  13  9.0  13 34%  -   
Ottawa AA (low) Stable 17-Jan-2025 Ottawa, ON  1.6 million Med  55,171  2023-24  29.80  1,502  656  351  3.0  512 78%  286.34 
Queen’s AA Stable 30-Apr-2025 Kingston, ON  192,389  Med  31,260  2023-24  76.23  1,205  377  1,597  7.5  816 216%  N/A 
Toronto AA Stable 5-Sep-2024 Toronto, ON  6.8 million Med  88,652  2023-24  508.00  4,640  709  3,616  8.0  3,433 484%  (125.00)
Trent A Stable 8-Jan-2025 Peterborough, ON  148,027 Comp  13,275  2023-24  45.94  298  79  102  16.8  98 123%  0
UOIT A Stable 29-Nov-2024 Oshawa, ON  464,356 Comp  10,286  2023-24  6.44  258  182  27  2.6  48 26%  -   
Windsor A Stable 25-Apr-2025 Windsor, ON  467,973 Comp  17,646  2023-24  18.30  464  226  163  4.9  115 51%  (61.90)
York A (high) Stable 13-Dec-2024 Toronto, ON  6.8 million Comp  47,999  2023-24  (78.50)  1,333  600  627  (0.3)  570 95%  182.40 

Note: FTE = Full-time equivalent. All figures are Morningstar DBRS-adjusted.
1. Statistics Canada census metropolitan area data.
2. Comp = comprehensive (no medical program and usually limited and science and engineering programs); Med = medical (medical program and full range of science and engineering programs); Undergrad = primarily undergraduate programming. 
3. FTE figures for 2022-2024, as listed in reference year column.
4. Morningstar DBRS-adjusted. Excludes non-recurring items and any post-employment pension and benefit plan remeasurements, if applicable.
5. Net asset basis, as presented on Statement of Financial Position.
6. Funded status of pension and non-pension benefit plans, presented on an accounting basis.

P E E R  C O M PA R I S O N S

Canadian Universities

Source: Morningstar DBRS; Enrollment data based on headcount  
as of Reference Year in the table below.

Source: University financial statements as of Reference Year  
in table below and Morningstar DBRS.

Source: University financial statements as of Reference Year  
in table below and Morningstar DBRS.

Source: University financial statements as of Reference Year  
in table below and Morningstar DBRS.
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