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Planning Context

+10% Tuition
Rollback
<$45M

« Tuition freeze
begins
through to
2026-27
<$635M
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Global Covid-19 pandemic
Changing world order and geopolitical realighments
Demographic trends and shifts in GEI

Impact of Al and emerging technologies

Inflation

Growth of temporary workers & housing crisis
Economic concerns & risk of recession

Changing attitudes towards higher education
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Strategic Planning Framework

University Academic Plan
The Senate-approved plan that sets out York's
vision. It informs, and is informed by, local level
aspirations and plans.

Faculty Strategic Plans

Faculty-developed Strategic Plans @

Institutional Integrated Resource Plan (PVP IRP)
Faculty, Division and Unit Integrated Resource Plans

Thematic Strategies and Plans

Strategic Research Plan

DEDI Strategy

Internationalization and Global Engagement Strategy
Keele Campus Vision and Strategy

Sustainability Strategy

Strategic Mandate Agreement 4

EFA

Multi Year Board-approved Budget Plan
Institutional Capital Plan

Enrolment Plans

Faculty Complement / HR Plan

Asset management

YORKIL,




Factors Informing Plans

v/ v/ v/ v/

SMA4 & FINANCIAL OAGO YU FAP EFFICIENCY &
HEALTH METRICS RECOMMENDATIONS ACCOUNTABILITY FUND
REVIEW

\ )

Institutional Integrated Resource Plan
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Enrolment and Workforce Trends, 2017-2018 to 2025-26
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Notes:

2025-26 enrolment count (Domestic and International) captured as of September 5, 2025. All prior years’ counts are reported as of November 1.
Workforce: 2025-26 workforce count is as of August 1, 2025, whereas all previous years’ counts are as of October 1.
Faculty includes YUFA (UFA), YUFA-E (UFE), OHFA (0SG), and OHFA-E (OGE).
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Building on Success

> York's unique position in Ontario as a progressive and modern university committed to access, excellence,
collaboration and impact

> Strong academic foundation with top ranked programs

> Multi-campus locations allow for further differentiation and growth

> Increasing numbers of 18-21 year olds in York Region associated with increased demand for university
education expected to grow by 200,000 spots between now and 2040

> University’s strong cash position to support path to financial sustainability

> Board-approved 5-year budget to realize goals of York University Forward Action Plan and other initiatives
(incorporating recommendations of OAGO and insights from EAF review) -- i.e., to allow for
recovery/growth alongside administrative efficiencies

o Program enhancements — incorporating new skills and competencies of relevance for 215t century learning (e.g., Al),
enhanced opportunities for entrepreneurship, co-op/WIL, flexible credentials and learning formats, new talent needs,
School of Medicine, enhance Yspace

o Strategic enrolment management — diverse student populations, OOP, global shifts/TNE, growing in high demand
areas, next stage @ Markham Campus

o Administrative efficiencies, alternate sources of revenue, enhanced organizational design (e.g., FOF)
> Continue positive trajectory on rankings and reputation

> York University Annual Report will be available October 6 and will be shared widely with our community
and with external partners.
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Institutional Integrated Resource Plan 2025-2026
22 Strategic Actions

21st Century Learning KnowlFeSIt%erEf}or ne Living Well Together

Advance implementation
activities to support the
School of Medicine
launch

Advance Faculties of the
Future (Project 2)

Advance Phase 2
Planning for the
Markham
Campus/Continue to
grow enrolment

Support Program
Innovation (Project 5).

New Pathways to Degrees
(Project 10).

Expand Capacity in
Programs with Unmet
Demand (Project 12).

Course Enrolment
Optimization (Project 1).

Redesign General
Education (Project 3).

Advance implementation
of the 2023-2028
Strategic Research Plan

Execute and expand
York’s Research
Innovation Strategy and
Commercialization Plan

Advance the Strategic
Enrolment Management
(SEM) Plan through the
targeted implementation
of Project 8 (Out-of-
Province Recruitment
Strategy) and Project 7
(ISEM Strategy).

Implement the
recommendations of the
Collegial Forum on
Undergraduate Retention
(Project 11).

Reassess the Global
Engagement and
Internationalization
Strategy in context of
caps and global shifts
including advancement
of TNE Strategy

Deepen and enhance
collaborative partnerships
including alumni
engagement and raise
philanthropic funds for
the University

Foster an open and
transparent governance
culture

Strengthen employee
well-being, engagement
and recognition

Embed the DEDI Strategy
in the University

Enhance YU’s Capital
Plan (business model)
and continue to
implement approved
projects and DM plan

Advance Space
Optimization (Project 15)

Enhance planning and
resource prioritization

Support Alternative
Revenue/ Asset
Monetization (Project 17)

Support Administrative
Service Efficiencies
(Project 13)
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SHARP Budget Model 2.0

- Established 70/30 target

« Shared services cost reduction required of $68.4 million over three years
- Advancing SHARP 2.0 for implementation next year

- Strengthen budget website for greater transparency

- Implementation of SHARP 2 - revised cost drivers for faculties, interfaculty teaching calculation

- Share 3 new tools for strengthening administrative supports and accountability: service commitments, service tiers, performance
metrics

- Assess adequacy of model for supporting collaborative initiatives -- simplifying the process for working across faculties/divisions
 Further explore revised shared service cost drivers for other revenue generating areas and CCA fees allocation
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Budget Update 2024-25

m Budgeted Deficit

$132 million

o Actual Deficit Before Transfers

$77 million (before transfers to capital and other funds)

B Actual Deficit Reported

$50.9 million

m Net Improvement Reported

$81.1 million

$62.4 million

Increased revenue

$27.3 million

Decreased Salary &
Benefit Costs

$7.1 million

Increased
Operating Costs
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Budget Update: the path to financial sustainability *

$1400.0

$1350.0

$1300.0

$1250.0

$1200.0

$1150.0

$1100.0

$1050.0

$1000.0

Deficit from
shrinking revenues &
rising expenses

1192.5
$1184.8

$1122.8

2024-25 Actual 2025-26 Budget

*
$1334.2
Forward Action Plan 12846
outcomes taking
hold 1248.9
$1175.2
2026-27 Budget 2027-28 Budget 2028-29 Budget 2029-30 Budget

B Revenues M Expenses

*Board Approved 5-Year Budget - Before Transfers to Other Funds
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Presidential Transition Update: leadership changes

LISA PHILIPPS LAINA BAY-CHENG PARISSA SAFAI
Interim President & Vice- Interim Provost & Vice- '"te”',‘,"e‘c’,:;:,ee";';,%s'c‘"lﬁ't‘ﬁ',gq“'ty'
Chancellor President Academic
Jan 1, 2026 - Jun 30, 2027 Jan 1, 2026 — Dec 31, 2027 Jan 1, 2026 - Dec 31, 2027
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Fall'2025 Honourary Doctorate Recipients

LILLY SINGH, LLD PATRICIA BOVEY, DLITT MAURIZIO BEVILACQUA, LLD EVA LAU, LLD

YouTuber Advocate
’ ’ Co-founder and
television host, museologist, gallery éth Mhayor of managing
comedian and director and curator, -aug an, artner of Two
author professor, and L|beral.member 2 IL Fish
former senator of Parliament maltl Fis
ormer sena Ventures.
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Questions?
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