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L3 R'K Executive Committee — Report to Senate

At its meeting of 25 September 2025

UNIVERSITE

UNIVERSITY FOR ACTION

a. Nominees for Election to Senate Committees and Senate-elected Positions

Senate Executive recommends that Senate approve the candidates below for election to
Senate Committees (non-designated seats) for three-year terms of 1 July 2025 - 30 June
2028.

The ASCP nomination arises from the need to fill the vacancy created by the resignation of
a full-time faculty member who has stepped down from ASCP as of September, and the
SAC vacancies remained after the spring 2025 nomination exercise.

Nominations are also accepted “from the floor” if the nominee has consented and is
available for the published meeting time of the committee. Under Senate Rules,
nominators must report prospective nominees to the Secretary prior to the start of the
Senate meeting to determine their eligibility.

Executive confirms that the candidates nominated have the required experience for
relevant committees. The Senate Nominations Rules and Procedures (Appendix C of the
Rules of Senate) are to guide the Executive Committee in the nomination process for
membership on Senate committees and other positions elected by Senate. A summary of
nominees’ governance experience for the positions is attached.

Academic Standards, Curriculum and Pedagogy (Full-time faculty members; 1 vacancy;
three-year term; ASCP meets Wednesdays at 1:30 pm, normally twice each month).

Lorin Schwarz, Assistant Professor, Faculty of Education

Academic Standards, Curriculum and Pedagogy (Librarian; 1 vacancy; three-year term;
ASCP meets Wednesdays at 1:30 pm, normally twice each month)

Dana Craig, Associate Librarian Teaching & Learning, Scott Library

Senate Appeals Committee (Full-time faculty members; 3 vacancies; three-year term;
meets in panels)

Pouyan Foroughi, Assistant Professor, Schulich School of Business
Marcela Porporato, Professor, Liberal Arts & Professional Studies
Antonella Valeo, Associate Professor, Liberal Arts & Professional Studies

FOR INFORMATION

b. Principles Governing a Presidential Search: Discussion of Joint Board-Senate
Working Group Review

The review of the Principles Governing a Presidential Search (the Principles) was
undertaken during the winter term of the last academic year by a Joint Board-Senate
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Executive Committee — Report to Senate

Working Group. Senate requested an opportunity to discuss possible revisions to the
Principles prior to formal recommendation being presented for approval first by Senate
followed by the Board of Governors. As conveyed to Senate in June, Executive agreed to
plan for a preliminary discussion of the outcome of the Working Group’s review and
proposed directions for revisions to the Principles at the September Senate meeting.

To that end, attached as Appendix A is a summary table reporting the Joint Board-Senate
Working Group’s considerations of Senate’s suggestions for the review of the Principles,
and its recommended revision to the Board-Senate legislation as presented to the
Executive Committees of the Board and Senate. Appendix B to this report sets out a
summary of the presidential search process and the Senate process for the election of
Senate’s nominees for the search committee. This information is provided to help inform
the preliminary discussion of possible changes to the Principles as requested by Senators.

The Senate Executive Committee is interested in receiving Senate’s views on the outcome
of the Working Group’s review exercise ahead of bringing revisions to the Principles to
Senate for approval. The Committee looks forward to a constructive dialogue that will
support the consideration and approval of revisions to the Principles this term to facilitate
proceeding in a timely fashion with the pending presidential search process.

c. Approval of Committee Members Nominated by Faculty Councils

The Executive Committee has approved the following individuals nominated by Faculty
Councils for membership on Senate committees with terms beginning 1 July 2025 and
ending 30 June 2028, unless otherwise specified.

Academic Policy, Planning and Research

Anne MaclLennan, Associate Professor, Faculty of Graduate Studies
Jonathon Penney, Associate Professor, Osgoode Hall Law School
Steven Tufts, Professor, Environmental and Urban Change

Executive

Markus Giesler, Professor, Schulich School of Business
Parissa Safai, Professor, Faculty of Health (*to December 2025)

Honorary Degrees and Ceremonials

Godfred Boateng, Associate Professor, Faculty of Graduate Studies
Bridget Cauthery, Associate Professor, Arts, Media, Performance & Design



Executive Committee — Report to Senate

d. Motion Under “Other Business for Which Due Notice Has Been Given

On the advice of the Executive Committee, the Chair authorized Senate’s consideration of
a substantive motion pertaining to the Senate Policy on Academic Consideration of Missed
Course Work, submitted by Senator Ophir. In fulfilment of its responsibility to schedule
the agenda of Senate, Executive has confirmed the consideration of this motion under the
item Other Business for Which Due Notice has Been Given on this September agenda.

e. Executive Committee Priorities for 2025-2026

The Executive Committee continues to follow past practice of establishing priorities in the
autumn and sharing them with Senate at that time. Other Senate committees are also
called upon to set annual priorities. Priority-setting aids the committees by:

e emphasizing matters of greatest importance;

e shaping agendas and ensuring that appropriate attention is paid to key items through
work plans;

e signaling to Senators the major initiatives planned by committees, and creating space
for questions, comments and suggestions; and

e building capacity to track progress through the year, particularly in relation to the UAP
goals.

The September meeting of Executive afforded an opportunity to discuss a preliminary set
of its priorities for this academic year and the planned actions and timelines supporting
them. Once finalized, the Senate committees’ lists will be shared with Senate and posted
on the respective committee webpages.

f. Senator and Senate Committee Member Survey

The annual survey of Senators and Senate committee members was conducted in June
using the revised questionnaire that incorporated feedback from previous years; the
survey results are found in Appendix C of this report with the names of individuals and
other identifiers excised. The response rate was once again relatively low, adding to the
pattern of declining participation over the past several years. The Committee is grateful to
all those who participated in the surveys.

In the surveys, Senators shared observations and recommendations on enhancing the
effectiveness of Senate meetings and suggested topics to come forward this year. Through
its priorities this year, Executive will be examining actions to this end, specifically to help
inform the review of the Rules of Senate review scheduled for 2025-2026.

g. Senate Attendance 2024-2025
Executive transmitted to Senate in June the 2024-2025 attendance to May 2025.
Attached in Appendix D is the final report on attendance for the FW’24-25 academic year.



Executive Committee — Report to Senate

h. Summer Authority

In accordance with Senate rules, “between the June meeting of the Senate and the first
regular meeting of Senate in September, the Executive Committee of Senate shall possess
and may exercise any or all of the powers, authorities, and discretions vested in or
exercisable by the Senate, save and except only such acts as may by law be performed by
the members of Senate themselves; and the Executive Committee shall report to the
Senate at its first regular meeting in September, what action has been taken under this
authority.” [Senate Rule Section 3, P. 3.4].

There were no decisions made by Executive under summer authority over July and August
2025.

i. 2025-2026 Senate Meeting Dates

The Executive Committee has approved the schedule of Senate meetings for 2025-2026.
Senate rules stipulate that Senate shall meet at 2:30pm on the fourth Thursday of each
month except July and August but provide that “Senate Executive may set an alternate
meeting time and day.” (Section 3, P. 3.5)

December meetings are sometimes cancelled, and Senators will be advised well in
advance if a meeting that month is necessary. The schedule is posted on the Senate
website.

Senate Meeting Dates Meeting Mode

September 25, 2025 In-person in the Dr Robert Everett
October 23, 2025 Senate Chamber, with

November 27, 2025 accommodation available for Senators
April 23, 2025 needing to participate virtually.

June 25, 2025
December 11, 2025 (if meeting needed) | Wholly virtual; with livestreaming of

January 22, 2026 the meeting for the University
February 26, 2026 community

March 26, 2026

May 28, 2028

Lauren Sergio Chair
Patricia Burke Wood, Vice-Chair



Executive Appendix A

Joint Board-Senate Working Group on Review of the Principles Governing a
Presidential Search: Summary responses to Senate suggestions for the review.

Individual Points / Suggestions Made in
Senate Consultations 2019-2020

Joint Board-Senate Working Group Responses

As they currently exist, the Principles are ultra
vires of the York Act; the power that is accorded
to Senate in the Act was effectively transferred to
the Board of Governors with the approval of the
revisions to the Principles in 2005; Senate did not
secure a legal opinion on the matter at the time,
or since; it is maintained that the procedures
would not stand up to a court challenge.

The Joint Working Group (WG) noted the respective
powers of Board and Senate with regard to the
appointment of a president as set out in the Act.
Specifically, the power of the Board “to appoint
and remove the President...” and the power of the
Senate to “to consult with the Board and to make
recommendations as to the appointment of the
Chancellor and the President;”

It was noted that the Principles Governing a
Presidential Search (“Principles”) affirm
consultation with Senate and consequently the WG
did not observe there to be any misalignment with
the Act.

The election of Senate’s designates on the search
committee does not meet the requirement of
consultation with Senate as expressed in the York
Act; need a broader assessment of the
candidates, and that can only be achieved by a
distinct Senate process; there is no evidence that
the prior approach did not work in the past.

Very importantly, the current composition of a
search committee as defined in the Principles is
comprehensive in terms of Senate representation,
staff representation, and Board representation; the
cross-section of community that participates in the
process ensures that there's appropriate
representation which in turn supports diverse
points of view and perspectives that might exist at
the University informs the work of the search
committee.

Emphasized is the principles of representation and
trust of the individuals that were selected to do the
right job on behalf given their experience base and
the group and the organization they were
representing.

Weighed by the WG in this consideration was a
recognition and appreciation for the original
thinking and wisdom that informed the
development of the composition of a search
committee and the search process.




The process for the re-appointment of a President
should be reviewed as well, as the two are
intrinsically linked

There is agreement that for clarity, the Renewal of
a Presidential Term Procedures should be reviewed
to provide clarity on the possibility of a President
serving a third term.

Recommendation for Subsequent Consideration

Relevant Sections of Existing Principles

Working Group Recommended Revision

7. The search committee should consist of 14 full
voting members:

e 7 members nominated by the Board of
Governors, one of whom shall chair, one of
whom shall be an alumnus / alumna of the
University, and one of whom shall be a non-
academic staff member

e 7 members nominated by Senate following
election by Senate, including 5 faculty
members, 1 undergraduate student and 1
graduate student

8. The search committee shall strive for unanimity.
Agreement by a-speetat-majority-of-30-members of
the search committee is necessary in order for a
candidate to be recommended to the Board of

Governors. In addition to this requirement, 5 of the
. » : )

mustappreve-the recommendation:

7. The search committee should consist of 14 full
voting members:

e 7 members nominated by the Board of
Governors, one of whom shall chair, one of
whom shall be an alumnus / alumna of the
University, and one of whom shall be a non-
academic staff member

e 7 members nominated by Senate following
election by Senate, including 5 faculty
members, 1 undergraduate student and 1
graduate student

8. The search committee shall strive for unanimity.
Agreement by simple majority of the 14 members of
the search committee is necessary order for a
candidate to be recommended to the Board of
Governors.




Pertaining to “open vs closed” searches:

e the changes made in 2005 result in a loss
of democratic principles; the transfer of
Senate’s power to a joint committee
breaches the spirit of the legislation, if not
the law of the legislation; making the
process more open and embodied in
Senate would help enhance governance
perceptions about the University’s two
governing bodies.

e The appointment of the President is the
most important decision the Board of
Governors makes; maintain there is a need
for an opportunity for Senate to meet in
camera with the short-listed candidates;
Faculties’ decanal processes allow for it
now, and other universities’ practices do
as well.

e Senate needs to reflect on the observation
made that only two post-secondary
institutions have the requirement for an
open process in their legislative Act; all
others have it as a Board generated
process; the majority of universities have
the approach of the confidential process;
reinforced the broad consultation that
takes place as part of York’s process; hope
Senators have trust in their Senate
colleagues and the Board members who
serve in this role — they all have the
University’s best interest at heart.

The Joint Working Group discussed the suggestions
pertaining to shortlisted candidates being publicly
identified and giving presentations to Senate. It
weighed the following considerations:

e Trust in the search committee is an important
principle. The search committee consists of an
equal number of Board and Senate nominees;
the latter being elected by the Senate. Such
circumstances promote confidence that the
selected members represent the interests of
their constituency and are competent to
evaluate and assess the criteria for selecting
shortlisted candidates.

e The Principles are designed to ensure “a very
broad pool of highly qualified potential
candidates”.

¢ that candidates (both internal and external) may
be deterred from seeking the position of
President if they were to be publicly identified in
the process as such could have implications for
a candidate in their current position.

e The 2019 Survey of other Canadian universities
points to nearly all having closed Presidential
search procedures.

Based on the above considerations, the consensus
of the Joint Working Group is not recommending
any amendment to the Principles to provide for
open searches.

Believe there is a need to revisit the composition
of the Search committee to consider adding
representation from contract faculty, which
should include a stipend for them.

Noted is that there is contract faculty participation
on Senate / committees. Elected Senate nominees
to a search committee could be tasked with
seeking and representing contract faculty
perspectives on the search committee.

Noted is that the Principles do not define contract
faculty as ineligible for the Senate nominees.

There ought to be a review of the composition of
the Search Committee; personal experience led to
the conclusion that the super majority structure of
the Committee is difficult to work with; the
current composition places profound importance
on who serves on behalf of Senate, and that
needs to be reassessed.

The Joint Working Group discussed whether to
consider a simple majority vote process. Noting the
trust in the search committee to approach the
search process with due diligence, the consensus
of the Joint Working Group is to bring forward a
recommendation to their respective bodies that the
Principles be amended to provide for a simple
majority vote.
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Executive Appendix B
Presidential Searches: Process Summary

The Principles Governing a Presidential Search direct at a high level the search process
for a President.

To aid Senate’s discussion of the review of and possible revisions to the Principles, a
summary of the search process is set out below.

The search process for a President contains four core phases:

1. creation of the search committee

2. information gathering and development of statement of qualifications
3. Identification and evaluation of candidates

4. Approval and announcement of successful candidate

Creation of the Presidential Search Committee (PSC)

The Principles to Govern Presidential Search Committees, approved by both the Board
and Senate in early 2005, establish that the process for selecting a Presidential
candidate is undertaken by a search committee comprised of equal numbers of
representatives from the Board of Governors and Senate. The principles are of a high
level and not overly prescriptive of the process to be undertaken. However, the PSC is
tasked with putting forward a recommendation to the Board and, should that individual
not be appointed, to present a second candidate.

Senate has passed guidelines to prescribe how it will nominate its seven members to
the committee; a copy of Senate’s Nomination and Selection Guidelines for Designating
Senate’s Nominees for the Next Presidential Search Committee, 2015 is attached as an
Appendix to this summary. Five of the Senate nominees must be faculty members and
two must be students (one undergraduate and one graduate). Senate conducts an
election process for the selection of the faculty members at large (i.e., the seats are
not restricted to Senators). An election process is also facilitated for the selection of
the student nominees in collaboration with the Student Senator caucus.

The Principles require that one Board nominee must be an alumnus/alumna and one
must be a non-academic staff member. One of the non-academic staff members on
the Board serves as non-academic staff member on the committee.

Information Gathering and Development of Statement of Qualifications

The search committee is tasked with setting the criteria for the search and desirable
qualities of the candidates. Broad and extensive consultations with the community are
required. In past searches the following consultations were undertaken:


https://www.yorku.ca/secretariat/policies/policies/presidential-search-principles/

e Input from Senate and Faculty Councils as well as directors of ORUs, including
an Advisory Statement from Senate prepared by Senate Executive following a
formal consultation meeting.

e Community consultations (possibly including open fora) to which faculty, staff
and students are invited.

e One-on-one meetings between the Board Chair and select individuals (e.g.
current President, a past President, Chancellor, etc.)

e Requests for written submissions from governors, honorary governors, donors,
elected officials and others.

The community input is synthesized and presented to the presidential search
committee which then approves a statement of qualifications for the position (the
position profile).

Identification and Evaluation of Candidates

Once the position profile is posted and applications are received, a list of suitable
candidates is compiled, typically with the assistance of an external search consultant.
The search committee reviews the initial pool of candidates and selects candidates for
interviews. This is a confidential phase in accordance with the Principles that typically
occurs over several months.

Approval of successful candidate

Following the prior phase, the existing Principles establish that the PSC recommends a
candidate for approval by the Board of Governors, requiring agreement by a special
majority of 10 members of the search committee for a candidate to be recommended
to the Board. Once finalized, the recommendation of the PSC proceeds to the Board of
Governors for review and approval of the appointment of the President.



Executive,- Appendix B, Part 2

Nomination and Selection Guidelines for Designating Senate’s Nominees for the Next
Presidential Search Committee

Legislative History:

Approved by Senate May 2005; amended September 24, 2015
Approval Authority: Senate

Signature: Maureen Armstrong

Description: The following guidelines will be applied for designating Senate’s nominees for
Presidential Search Committees

The five faculty members and two students nominated for the search committee by Senate will be
selected by a ballot of Senators.
All Senators will be eligible to vote for candidates

Candidacy is not be restricted to Senators.
Senate Executive will serve as the nominating committee for the purpose of preparing a slate of
recommended faculty member candidates, and in doing so will be guided by recognized

nomination and election principles (see Section F of Senate’s Rules, Procedures and Guidelines.

Senate’s 5 faculty member nominees for membership on the search committee will be selected as
follows:

Group 1: Liberal Arts and Professional Studies / Glendon (2 nominees)

Group 2: Science / Health (1 nominee)

Group 3: Osgoode / Schulich / Lassonde 1 nominee)

Group 4: Education / Environmental Studies / Arts, Media, Performance and Design /

Librarians (1 nominee)
Senate Executive will serve as the nominating committee for the purpose of preparing a
recommended slate of candidates and in constructing a slate of recommended candidates will be
guided by recognized nomination and election principles

The Student Senator Caucus will propose, and Senate Executive will confirm, the slate of student
candidates recommended for selection by Senate.
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York Senator Survey 2024-2025 Executive - Appendix C

Q1 Please indicate which community you are from:

Answered: 37  Skipped: 0

Student

Staff Member

Faculty Member

Administrator

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Student 2.70% 1

Staff Member 0.00% 0

Faculty Member 86.49% 32
13.51% 5

Administrator

Total Respondents: 37

1448



York Senator Survey 2024-2025

Q2 Why did you attend Senate meetings? (select all that apply)

Answered: 37  Skipped: 0

Interest

Sense of
obligation

Learn about
University
developments...

Understand
impact of
Senate...

Raise issues
and concerns

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

19

33

22

22

ANSWER CHOICES RESPONSES

Interest 51.35%

Sense of obligation 89.19%

Learn about University developments and directions 59.46%

Understand impact of Senate decisions 59.46%

Raise issues and concerns 21.62%

Other (please specify) 10.81%

Total Respondents: 37

# OTHER (PLEASE SPECIFY) DATE
To ensure that diverse voices and opinions were raised in Senate discussions as there tends 6/29/2025 7:21 PM
to be a group who monopolize the Senate floor with one (typically negative) viewpoint.

2 taking an active role in collegial governance 6/24/2025 9:07 AM

3 Engage in mandated Senate decision-making 6/23/2025 10:35 PM

4 Ex-Officio Senator 6/23/2025 3:09 PM

2448



York Senator Survey 2024-2025

Q3 Why did you miss Senate meetings? (select all that apply)

Answered: 30  Skipped: 7

Mode of
meeting is
inconvenient

Other
commitments
interfered
Reviewed
documents but
had no conce...
Items not
always I
interesting ...
Items not
always relevant
to my unit,...

Health

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES

Mode of meeting is inconvenient

Other commitments interfered

Reviewed documents but had no concerns about items
Items not always interesting or often too routine

Items not always relevant to my unit, Faculty or group
Health

Other (please specify)

Total Respondents: 30

# OTHER (PLEASE SPECIFY)

[EnY

did not miss any

n/a

| don't miss Senate meetings.

had other appointments. | only missed 1 meeting
personal circumstances (funerals)

Work travel

N o o s~ W N

Did not miss Senate meetings

3448

90% 100%

RESPONSES
16.67%

60.00%

3.33%

3.33%

0.00%

20.00%

30.00%

DATE
6/27/2025 11:35 AM

6/25/2025 9:26 AM
6/25/2025 6:49 AM
6/24/2025 4:47 PM
6/24/2025 4:43 PM
6/24/2025 9:06 AM
6/23/2025 10:35 PM

18



York Senator Survey 2024-2025

Away from campus for vacation or conference 6/23/2025 4:01 PM

Teaching 6/23/2025 3:10 PM

4 448



York Senator Survey 2024-2025

Q4 Do you read the full Senate agenda package before the meeting?

Answered: 37  Skipped: 0

Always

Sometimes/only
part of it

Rarely

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Always 56.76% 21

Sometimes/only part of it 37.84% 14
5.41% 2

Rarely
Total Respondents: 37

5448



York Senator Survey 2024-2025

Q5 Do you feel comfortable speaking at Senate?

Answered: 37

Skipped: 0

Yes, always

Sometimes

No
If “no,”
please share
what makes i...
0% 10% 20% 30% 40% 50% 60% 70% 80%
ANSWER CHOICES
Yes, always
Sometimes
No
If “no,” please share what makes it uncomfortable to speak at Senate:
Total Respondents: 37
# IF “NO,” PLEASE SHARE WHAT MAKES IT UNCOMFORTABLE TO SPEAK AT SENATE:
1 There is a bit of an unprofessional environment and often admin takes up all the time.
2 innate shyness
3 | do speak at Senate but would never characterize it as comfortable. | feel | must push past
my own discomfort in order to speak, and routinely feel like there is a target growing on my
back.
4 The negative and anti-administration culture
5 It does not feel senators or the process invites genuine dialogue. Often hostile, acrimonious
and overly officious atmosphere
6 are not certain whether the points/issues that i want to discuss are relevant to Senate agenda
7 As a new senator, it has been difficult to understand the proceedings. Also, same people are
given opportunities to speak. the agenda is short and the committee reports are not accessible
especially for people with disabilities.
8 The chair of senate behaves in a very authoritarian way that discourages participation.
9 Procedural game-playing

6 468

90%

100%

RESPONSES
24.32%

45.95%

21.62%

37.84%

DATE
8/6/2025 5:47 PM

6/30/2025 6:41 PM
6/29/2025 7:21 PM

6/27/2025 11:35 AM

6/25/2025 3:21 PM

6/24/2025 4:47 PM

6/24/2025 5:30 AM

6/24/2025 2:18 AM
6/23/2025 10:35 PM

17

14
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York Senator Survey 2024-2025

The atmosphere is sterile and unfriendly. There is never a proper meet and greet. | was on
senate for three years but still feel a sense of hostility and frustration when the sessions are in
progress. We are all here for the good of the university, working together despite our
differences ideas about process. There is no reason for the uncomfortable mood.

Uncertain of the particulars of most issues.

Frequently, | felt that my comments or concerns were already addressed by others, and | didn’t
want to merely echo what others had already said.

It is abundantly obvious only some people can speak and share their thoughts. There is little to
no room to express differences of opinions from certain Senators (you will get shouted down
somehow). We all know exactly who | am talking about.

Because the Chair of Senate inequitably advantages and favours some Senators vs others,
depending on whether the topic aligns with their stance. The Chair of Senate MUST be
impartial in action and words. Disappointingly, that was not demonstrated by Chair Sergio in
the 2024-25 academic year. Sergio should never be allowed to Chair important
committees/councils that have a significant impact on university policies and direction.

7 448

6/23/2025 5:42 PM

6/23/2025 4:33 PM
6/23/2025 3:31 PM

6/23/2025 3:18 PM

6/23/2025 3:12 PM



York Senator Survey 2024-2025

Q6 Do you feel generally that there is an appropriate amount of time
allotted for agenda items?

Answered: 37  Skipped: 0

Yes

No

If “no,”
please
elaborate on...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 45.95%
No 54.05%
If “no,” please elaborate on changes you would like to see to time allocations: 48.65%

Total Respondents: 37

10

IF “NO,” PLEASE ELABORATE ON CHANGES YOU WOULD LIKE TO SEE TO TIME DATE
ALLOCATIONS:
In recent years important issues that are voted on are fillibustered by admin who make long 8/6/2025 5:47 PM

winded speeches in support of controversial motions.
Everything feels rushed. 6/30/2025 6:41 PM

Try harder to adhere to predetermined time limits. 6/27/2025 4:16 PM

The Chairing a problem due to letting the President and other administrators to speak for long 6/27/2025 11:39 AM

periods of time.
generally not enough time is allocated for students' opinions on senate agenda items 6/26/2025 1:53 PM

This is my main concern. There are simply too many items on the agenda of most meetings. | 6/25/2025 3:21 PM
dislike votes to extend the meeting.

Early items on the agenda often run over and result in later items being skipped, bumped, or 6/25/2025 9:26 AM
discussed superficially

The enforcement of time on presentations is getting better. Maybe flip meetings so motions go 6/25/2025 6:49 AM
first and presentations at the end.

Items that require voting should be discussed first and should have sufficient amount of time 6/24/2025 10:52 PM

for discussion before such a vote occurs

"hot items" are strategically placed to limit time for debate, President often not limited in time 6/24/2025 9:07 AM
is allotted more time to speak to motions compared to any other councillor

8 448
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Some items take a long time and there is rush to finish even after the time is extended. |
wonder if it should be tabled for nexteeting rather than extending the meeting.

Not enough time allotted for controversial issues

Always running out of time or addressing controversial things last minute.
Items known to solicit discussion often seem to be truncated.

fewer power point presentations and more focused info from the President

| don't know how to manage it, but it does feel like important issues get pushed off the docket
due to ongoing discussions on other matters.

Highly important agenda items are often forced through without proper consultation or ample
discussion, such as happened with the "Academic Consideration for Missed Course Work
Policy". This policy has huge impact on every Course Director, and its implementation will
cause huge challenges.

Too much time used to discuss procedure. Procedures should be discussed, but with a time
limit. Long speeches are not helpful.

9448

6/24/2025 5:30 AM

6/23/2025 10:35 PM
6/23/2025 5:42 PM
6/23/2025 5:36 PM
6/23/2025 5:03 PM
6/23/2025 4:33 PM

6/23/2025 3:12 PM

6/23/2025 3:09 PM
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Q7 Would it help to have a more detailed agenda (e.g. including the text of
any motions on the agenda page)?

Answered: 37  Skipped: 0

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 59.46% 22
No 40.54% 15

Total Respondents: 37
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Q8 What information should be provided at Senate Orientation? (select all

that apply)

Answered: 35  Skipped: 2

Senate’s
mandates and
major...
Senate’s
relationship to
other govern...
Senate and
Senate
committee ro...
What a motion
is and how they
get added to...
How to raise
procedural
motions (e.g...
Postsecondary
education
policy

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES

Senate’s mandates and major responsibilities

Senate’s relationship to other governing bodies

Senate and Senate committee roles in advising on academic resource allocations
What a motion is and how they get added to the agenda

How to raise procedural motions (e.g., point of order, etc.) during a meeting
Postsecondary education policy

Other (please specify)
Total Respondents: 35

# OTHER (PLEASE SPECIFY)

1 Rules of Senate seems to be the most important one not listed here possible because the
rules are rarely followed.

2 Creating trust, creating a sense of community of citizens who care about York. Helping higher
admin and Bog connect with Yufa.

3 What is distinctive about York's Senate; relevant information from the York Act regarding
Senate; clear information on what is *not* in Senate's purveiw

4 senate etiquette;

11418

100%

RESPONSES
88.57%

85.71%

71.43%

82.86%

82.86%

22.86%

14.29%

DATE
8/6/2025 5:47 PM

6/23/2025 5:42 PM

6/23/2025 5:36 PM

6/23/2025 3:39 PM
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Bicameral structure of York U: Senate vs Board of Governors, and what is their purview. 6/23/2025 3:12 PM

12418
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Q9 The mode of delivery of Senate meetings alternates between online
and in-person (with accommodation for virtual provided where needed by
individual Senators). This approach is to maintain regular in-person
collegial interaction, but also to enable physical distancing during the winter
flu season and accommodate faculty members’ attendance at spring
conferences.Do you agree with this arrangement?

Answered: 37  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 83.78% 31
16.22% 6

No

Total Respondents: 37

13,418
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Q10 Which mode do you prefer?

Skipped: 0

Answered: 37

Online

In-person,
with online
participatio...

Fine with both

0% 10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES
Online
In-person, with online participation available for those in need of accommodation

Fine with both

Total Respondents: 37

144,18

80%  90% 100%
RESPONSES
24.32% 9
45.95% 17
32.43% 12
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next year?

Answered: 19  Skipped: 18

RESPONSES

We need to bring back the motion on the President policy for program suspension. There was
numerous procedural irregularities with the chairing. The chairing must be fair and judicious
going forward to promote confidence in Senate.

The lack of enforcement around appropriate conduct and decorum among Senators was very
troubling this year. Several Senators repeatedly engaged in attacks of specific individuals, and
were essentially permitted to do so as the Chair did not intervene appropriately or promptly.
The Vice-Chair was more successful but the interventions were too infrequent. These attacks
add to the general chilly (if not, outright toxic) atmosphere of Senate where a handful of
individuals dominate the Senate floor with their agendas (which can be summarized generally
as "resist any and all change") and where their words and conduct dissuade others from
speaking. The unspoken truth is that if one chooses to stand up to offer a counter perspective
to the group of naysayers, they do so at their own risk. Furthermore, there needs to be far
greater attention paid to what is and what isn't in Senate's mandate and scope. Senate is not
the sole governing body of the University, and we cannot have a functional university if
everything that happens at the University needs to be vetted and approved by 160+ people.

If there is more business on the agenda than can possibly be covered in 2 hrs, see if an extra
meeting is feasible. | don't think that 2.5 hr meetings (that turn into 3 hr meetings) are very
productive.

Faculties of the Future, ability to get updates and give input as new UAP evolves, Presidential
Search Procedures/Policy Working Group Report, School of Medicine especially curriculum,
new Undergraduate Degree Framework.

Issues such as the mandate of Senate a an academic decision making body and reviewing
BOG's role in Senate to maintain the bicameral system. This is not a tricameral system the
President has only one vote. The York Act needs to be followed to maintain order in Senate.

1) Lengthiness of agenda items 2) lack of collegial/democratic input in YorkU's administrative
decisions

Many items of business this year seem likely to not be completely solved by June. It would be
good to work hard to "clear the slate" of old work, and then have a frank discussion about the
directions senate and its committees should take for 2025/26.

The university's financial situation
searching for approaches that increase enrollment and retention

Suspension of program and their re-opening The medical school and its impact on other
programs The SHARP budget model's impact on academic priorities and student needs
Resources for student resources such as academic advising

The continued erosion in the authority of Senate. Committees: Exec, AAPRC and ASCP fail to
assert the role of the collegium in collegial governance and bow to pressures of the
administration.

Senate Executive has been operating with an unacceptable level of autonomy and a clear bias
towards the administration, to the detriment of faculty and student academic interests. Its
actions have consistently favored the employer's agenda, and actively contributed to the
erosion of the university's established governance model. This is not merely an abstract
concern; by marginalizing faculty and student voices, Senate Executive directly impacts and
degrades the teaching and learning environment at York. The Academic Standards, Curriculum
and Pedagogy committee demonstrated a concerning lack of current expertise, particularly
regarding critical issues such as Al and academic integrity, showcasing an impressively

15418

Q11 What issues - continuing or new - should be addressed by Senate

DATE
8/6/2025 5:47 PM

6/29/2025 7:21 PM

6/27/2025 4:16 PM

6/27/2025 12:31 PM

6/27/2025 11:39 AM

6/26/2025 1:53 PM

6/25/2025 9:26 AM

6/24/2025 10:52 PM
6/24/2025 4:47 PM
6/24/2025 10:17 AM

6/24/2025 9:07 AM

6/24/2025 2:18 AM
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superficial understanding of the challenges at hand. The paramount issue that must be
addressed is the restoration of democratic principles within the Senate by curtailing executive
overreach which will in turn encourage particpation. Only then can truly meaningful and
productive policies emerge.

All aspects of Faculties of the Future should be subject to Senate review and approval.

Bridging activity with BoG as opposed to pitting the two chambers against one another.
Avoiding the paranoia that those whose opinions are different from ours are our enemies and
should be shut down. Differences of opinion are healthy in decision making collegially. We
need to consider one issue from different sides. Suggesting in person meetings for faculty
councils. At least encouraging it as opposed to being hands off.

Need clearer information and guidance on what is *not* Senate's responsibility. Several times,
it has appeared that Senate is weighing in or making motions that are beyond its mandate.

| would like to see Senate have a clear, focused discussion on academic disruptions well in
advance of the next round of bargaining. The last CUPE strike was impossibly difficult
because Senate did not clearly outline the roles and rules of who was to decide what. Because
of this, administration acted in a very different manner than with previous strikes, and this
caused a great deal of confusion and anger among the professoriate and the student body.
Waiting until there is a strike to clarify the university's response leaves everyone uncertain and
allows for bad actors to take advantage of the situation to enact decisions that do not have the
support of university citizens.

Improving collegiality between senators - when the group meets as a whole and over email, the

behaviour of some senators is off-putting and uncomfortable. Let other people speak.
Presidential search, Medical School and teaching, course caps, online / hybrid teaching.

The purpose of Senate (it is not meant to replace other bodies in fulfilling their responsibilities).

16,418

6/23/2025 10:35 PM
6/23/2025 5:42 PM

6/23/2025 5:36 PM

6/23/2025 4:33 PM

6/23/2025 3:18 PM

6/23/2025 3:10 PM
6/23/2025 3:09 PM
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Q12 Please feel free to share your thoughts on any other aspect of Senate

10

and your experience as a Senator:

Answered: 17  Skipped: 20

RESPONSES DATE

This year in Senate was the worst ever I've experienced as Senator. The chairing lacked 8/6/2025 5:47 PM
procedural fairness. Powerpoints were inserted at the last minute. Admin was allowed way too

much time to speak on the floor of Senate. There are questions on the propriety of many of the

motions passed -- | would like to see a professional, inclusive, and respectful environment at

Senate in the upcoming year so that all feel welcome and energized to participate.

| genuinely appreciated the Chair's efforts to create a warm and pleasant environment, and | 6/29/2025 7:21 PM
could see the kind intent of their conduct. However, the impact of that intent was frustrating

and exhausting as the Chair did not adequately, in my opinion, control the agenda, manage

timing well, or intervene when necessary to ensure that individuals were not attacked.

I'd like to congratulate the Chair, Vice-Chair, and all who run Senate. It's been a hard year with 6/27/2025 12:31 PM
sensitive issues on the agenda, and I think it was all very well and respectfully run.

Chairing this year was quite poor. The President often spoke too long with too many 6/27/2025 11:39 AM
unnecessary slides. Lauren tended to favour administrators and at times did not maintain

order. Lauren's handling of the medical school discussions at the beginning of the year was

especially disappointing and there were points when she should have recused herself. It is

everyone's Senate and (again) the President is only one senator with a single vote. The senate

needs to move away from being a rubber stamp and being more of a autonomous academic

body.

The same handful of senators generally dominate the discussion. While | believe the chair has 6/25/2025 9:26 AM
done an admirable job of working to ensure all voices are heard, it is the senators themselves

who need to think about whether they need to raise their hands for every topic. If they did not |

am confident other individuals would find their voice and speak up.

This is my second year; | think it's improved greatly from merely being a rubber-stamping 6/25/2025 6:49 AM
forum to something more deliberative. You can excise this from publication but the next time |

hear the Osgoode Dean complaining about it suffering from budget cuts I'm going to send my

students over to use their library and then post selfies when they're barred from entry.

| have enjoyed attending Senate meetings and learned a great deal about the university as a 6/24/2025 4:47 PM
whole and the Senate's role in particular.

Too much time is given over to debates about jurisdiction (Senate vs Pres.) 6/24/2025 4:43 PM

| used to be more positive as to the role of Senate leadership in ensuring the place of Senate. 6/24/2025 9:07 AM
The last year, and specifically the last couple of months, have been eye-opening. Very sad.

While the agenda package contains important information, it is often A LOT to go through. | 6/24/2025 9:06 AM
wonder if an executive summary might not suffice for some of the content. Further, the PDF
contains a table of contents but it could have an even finer set of links, making reference to
specific sections easier (I also find that during meetings people refer to a page number, but it
seems to differ from what is in the PDF); using a consistent referencing framework would
streamline referring to specific things in the document. While | very much appreciate hearing
what the Provost provides as a summary, and | understand the need for oversight, | do feel
that there are a handful of Senators that hijack the meetings and too much time is wasted
arguing over minutiae that really have little bearing on the true role of University Senate. This
past year, we also had Senate disrupted by protests. | appreciate the right to protest, but | also
feel that this act achieved nothing except that Senate activities were concluded unfinished and
early (at a tremendous cost to the University -- imagine the hourly charge-out cost of all those
in attendance); this aspect backfires on the intent of the protest. At some point, University
governing bodies need to be able to do their work and such disruptive actions need to be better
dealt with. | also think that clear boundaries on what is a Senate issue versus what is not

17418
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needs to be reminded to all. Senate is not a budget oversight body; we need to keep our focus
on academic matters.

Senate executive has made an absolute mockery of collegial participation. Its inconsistent
application of rules which strategically obstructed or discouraged motions while demonstrating
undue leniency towards administration-favored discussions has transformed the collegial
process into nothing but a fake show for discouraged colleagues. Members of the Executive
must critically examine their role in the systematic dismantling of collegial governance within
this university and the subversion of its core mandate.

Frustration with the sense that upper administration is trying to disempower, rather than engage
collegially, with senators.

The continue domination of a few voices, often to repeat and reiterate each other has been
concerning when other perspectives are truncated. The tone and decorum of the meetings also
appears to be in decline with unhelpful and often inappropriate displays of emotion and
aggressive tone and behaviour directed by some Senators against each other.

| am very concerned that a few members feel they have to speak to every issue. At times this
year | think this small, but very vocal group has been rude and unkind towards those who do
not agree with them. | think they misunderstand the role of Senate and what the purpose is. |
was relieved that the Medical School passed by such a large margin, which showed how out of
touch the small vocal minority was with the rest of the Senate. Not sure how to solve this, but
it makes for very painful meetings at times and far from collegial.

It's very difficult to participate in an issue you don't understand completely. When people who
do understand are leading the conversation, it can be intimidating to ask for background
information or explanations. Also, when acronyms are flying around, it would be helpful for
someone to post the long form in the chat for reference on the fly.

Last year, my role as Senator was very challenging, as | perceived a biased perspective by the
Chair of Senate. Future Chairs of Senate, and Vic-Chairs, MUST be on-boarded, trained and/or
provided a detailed orientation about their roles and responsibilities. The acrimonious and
nonchalant attitude of Chair Sergio was an affront to the integrity of the Senate.

Preferential treatment of the president in Senate meetings is uncalled for.

18,418
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Q1 Please indicate which community you are from:

Answered: 29  Skipped: 0

Student

Staff member

Faculty member

Administrator

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
10.34%

6.90%
75.86%

6.90%

Total Respondents: 29
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Q2 On which Committee did you serve in 2024-20257

Skipped: 0

Academic
Policy,
Planning and...
Academic
Standards,
Curriculum a...

Appeals (SAC)

Awards

Executive

Tenure and
Promotions

Tenure and
Promotions
Appeals

Joint
Sub-Committee
on Quality...
Honorary
Degrees and
Ceremonials...

0% 10%

ANSWER CHOICES

Academic Policy, Planning and Research
Academic Standards, Curriculum and Pedagogy
Appeals (SAC)

Awards

Executive

Tenure and Promotions

Tenure and Promotions Appeals

Joint Sub-Committee on Quality Assurance

Honorary Degrees and Ceremonials Sub-Committee

Total Respondents: 29

20%

Answered: 29

30%

40%

2 4.0

50%

60%

70%

80%

90% 100%

RESPONSES
17.24%

13.79%

20.69%

6.90%

20.69%

24.14%

0.00%

0.00%

13.79%
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Q3 | feel knowledgeable about the following (select all that apply):

Answered: 28

The
Committee's
mandate and...

The
Committee's
relationship...

Policies an
procedures tha
are relevant...

University
academic issues

Faculty-specifi
¢ academic
issues

0% 10% 20% 30%

ANSWER CHOICES

The Committee's mandate and those of its sub-committees
The Committee's relationship to Senate

Policies and procedures that are relevant to decision-making
University academic issues

Faculty-specific academic issues

Total Respondents: 28

40%

3 440

90% 100%

RESPONSES
100.00%

85.71%

89.29%

75.00%

46.43%

28

24

25

21

13



York Senate Committee Survey 2024-2025

Q4 | felt well informed and prepared to participate in meetings

Answered: 28  Skipped: 1

Sometimes .

Not often

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 89.29% 25
Sometimes 10.71% 3
Not often 0.00% 0

Total Respondents: 28

4 4310
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Q5 Why did you agree to serve on this Committee? (select all that apply)

Answered: 28  Skipped: 1

Sense of
obligation/some
one convince...

Interest

To learn about
University
developments...
Understand
decision-making
processes

Raise issues

Other (please
specify in
comments box)

Other (please
specify)

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES

Sense of obligation/someone convinced me

Interest

To learn about University developments and directions

Understand decision-making processes

Raise issues

Other (please specify in comments box)

Other (please specify)

Total Respondents: 28

[EnY

N o o s~ W N

OTHER (PLEASE SPECIFY)

contribute to university services

Ensure Teachinng Stream files are fairly handled

Ex officio

Elected to BOG

comes in conjunction with being COU representative for York
Nominated by my faculty

FGS-appointed person to ensure Grad voice and lens

5440

70%

80%

90% 100%

RESPONSES
35.71%

57.14%

32.14%

42.86%

10.71%

7.14%

28.57%

DATE

6/26/2025 10:35 AM
6/26/2025 7:55 AM
6/25/2025 9:51 AM
6/24/2025 2:51 PM
6/24/2025 10:54 AM
6/24/2025 9:55 AM
6/24/2025 9:39 AM
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I was completely new to York when | started my term on APPRC, and it has been an excellent 6/24/2025 9:10 AM
introduction to the workings of the university

6 440
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Q6 Did you feel your contributions were valued and informed the work of
the Committee?

Answered: 28  Skipped: 1

Not often

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 75.00% 21
Sometimes 25.00% 7
Not often 0.00% 0

Total Respondents: 28

7 440
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Q7 Committees establish their own priorities in the autumn or have a core
work schedule. Do you feel that the Committee devoted appropriate time
to priority items / core functions during the year?

Answered: 28  Skipped: 1

Yes

No

Please add any
other comments

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 96.43% 27
No 0.00% 0
Please add any other comments 10.71% 3

Total Respondents: 28

# PLEASE ADD ANY OTHER COMMENTS DATE

1 My answer is a conditional yes. The Committee's priorities were upended somewhat by 6/27/2025 5:16 PM
emerging developments in-year; the practice of setting priorities enabled easy, transparent
revision of those priorities as plans were interrupted by late breaking events. The President's
ambitious agenda risked overwhelming Senate to the point that it felt Senate was forced into
too much of a reactive role.

2 We were delayed by staff shortages. It would have been good to have started earlier and had 6/24/2025 1:46 PM
more opportunity for conversation about disruptions and the Presidential search process.

3 somewhat 6/24/2025 9:39 AM
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Q8 Please comment on logistical issues:

Answered: 28  Skipped: 1

Were documents
easily
accessible f...

Were documents
available with
enough lead...

Were documents
well-organized
and clear?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

- Yes . No
YES NO TOTAL
Were documents easily accessible from the Committee's Website? 100.00% 0.00%
28 0
Were documents available with enough lead time before meetings? 88.89% 11.11%
24 3
Were documents well-organized and clear? 96.30% 3.70%
26 1

9 440
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Q9 Please add any other comments:

Answered: 6  Skipped: 23

RESPONSES

Logistics were especially well-managed. The role of chair is demanding at the best of times.
Given the number and scale of developments anticipated for next year, Senate will benefit from
having the chair devote more of their attention to the business of Senate to manage the
anticipated pace and larger agenda successfully.

| appreciate the support from Jamie Pratt and Michelle Roseman in this committee.

There needs to be a better system for spreading out the workload. Some people volunteer to
review many files and others volunteer very little.

A lot of time needed

Would love to have documemts for every committee on the one senate docs site for 'one stop'
finding. Some comms are only there, some comms are never there!

there is chronically insufficient time to review such large documents.

104410

DATE
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6/25/2025 2:35 PM
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6/25/2025 8:53 AM
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Executive - Appendix D
Senate Attendance in 2024-2025

Table 1
Senate Attendance, 2024-2025
by Category of Membership and Meeting Date

(n =166):
Membership by Sept Oct Nov Dec Jan Feb Mar Apr Apr May June
Category 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 2025
All Faculty
Members (99) 72 | 57 | 79 | 79 | 90 | 81 | 8 | 73 | 81 | 78 66
Education (4) ) 2 4 3 4 2 3 3 4 4 3
EUC (4) 3 2 4 4 3 2 4 3 4 3 3
Arts, Media,
Performance & 5 2 6 4 6 5 5 4 5 7 4
Design (7)
Glendon (7) 6 4 7 7 6 7 7 6 7 5 6
Health (13) 9 7 11 12 13 11 12 12 11 13 8
Lassonde (9) 7 3 4 7 8 6 8 6 6 6 7
Liberal Arts & Prof
Studies (34) 29 23 29 28 32 31 30 26 29 27 25
Osgoode (4) 1 3 2 2 3 2 3 1 3 5 2
Schulich (5) 4 4 3 4 5 5 5 3 3 3 3
Science (12) 6 7 9 ) 10 10 8 9 9 8 5
Librarians and
Archivists (2) 1 2 2 1 2 2 2 2 2 § °
President/ Vice-
Presidents (6) S > > 6 6 ¢ 6 ° ° ° °
Deans / Principal /
Librarian (12) 11 7 10 12 12 12 12 12 12 12 10
Sudents (28) 12 | 11 9 7 11 | 14 | 10 7 9 6 6
Egmmlttee Chairs 4 3 4 A 4 4 3 4 2 4 3
Other Members (13) | 1 7 10 10 12 10 12 11 10 11 10
Number of 115 92 119 119 137 129 130 115 122 119 103
Senators Attending | (69.3) | (55.4) | (71.7) | (71.7) | (82.5) | (77.7) | (78.3) | (69.3) | (73.5) | (71.7) | (62.0)
(Percent)

1 The maximum size of Senate is 169. However, totals in the tables and graphs do not include the Chancellor, members
of the Board of Governors.
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Table 2
Senate Attendance 2020-2021 to 2024-2025
by Category of Membership and Percentage

Membership Category 2020- 2021- 2022- 2023- 2024~
2021 2022 2023 2024 2025
All Faculty Members (99) 75.1 78.3 61.3 74.4 77.2%
Education (4) 81.2 91.7 52.5 82.5 77.3%
Environmental & Urban Change (4) 72.1 75.0 70.0 75.0 79.5%
Arts, Media, Performance & Design (7) 86.1 77.8 44.3 64.3 68.8%
Glendon (7) 53.1 83.3 81.3 7308 88.3%
Health (13) 83.3 95.4 60.0 66.4 83.2%
Lassonde (9) 67.1 79.2 63.8 80.0 68.7%
Liberal Arts and Professional Studies (34) 74.6 71.3 62.6 75.0
82.6%
Osgoode (4) 72.1 61.1 40.0 67.5 54.5%
Schulich (5) 85.0 77.8 68.0 56.0 76.4%
Science (12) 76.1 81.8 58.2 75.5 67.4%
Librarians and Archivists (2) 81.2 88.9 85.0 75.0 90.9%
President / Vice-Presidents (6) 96.1 88.9 85.0 90.0 95.5%
Deans / Principal / Librarian (12) 86.3 88.9 80.8 83.3 92.4%
Students (28) 55.1 41.7 25.4 34.3 33.6%
Committee Chairs (4) 100 55.6 82.5 82.0 88.6%
Other Members (13) 64.4 71.8 72.3 82.3 79.0%
Percentage Attendance 72.1 72.7 59.1 68.0 71.1
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Table 3

Attendance in 2023-2024 by Category
Ranked in Descending Order

Membership Category Attendance (by %)
President/ Vice President 95.5
Deans / Dean of Libraries/ Principal 92.4
Librarian and Archivists 90.9
Senate Committee Chairs 88.6
Glendon 88.3
Health 83.2
Liberal Arts and Professional Studies 82.6
Environmental and Urban Change 79.5
Other Members 79.0
Education 77.3
All Faculty Members 77.2
Schulich 76.4
Arts, Media, Performance & Design 68.8
Lassonde 68.7
Science 67.4
Osgoode 54.4
Students 33.6
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Table 4
Senate Attendance in 2024-2025
by Meeting Date (n = 166)
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Table 5
Senate Attendance
2020-2021 to 2024-2025
by Yearly Average
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vork Academic Policy, Planning and Research Committee

' Report to Senate

UNIVERSITE

UNIVERSITY

At its meeting of 25 September 2025

FOR INFORMATION

APPRC met on 18 September and submits the following report for information.

a. 2025-2026 Committee Priorities

The Committee is in the process of establishing its priorities for the year; a constructive
discussion of ideas and initiatives was held at its first meeting. The final list of priorities
for this academic year is expected to be provided to Senate at its October meeting
through the Senate Executive Committee.

b. University Academic Plan Renewal

Much of APPRC’s work revolves around the University Academic Plan. Following
consultation, the Committee develops and brings forward to Senate a UAP for approval
and, thereafter, takes up its responsibility for monitoring and reporting on the
implementation of UAP objectives. Last year it was decided to extend the current 2020-
2025 plan one year to June 2026. Accordingly, this academic year a primary focus of
the Committee is the production of a successor Plan.

Fundamental to a UAP renewal exercise is a retrospective look at accomplishments and
shortcomings towards the priorities defined in the Plan. Over the life of the 2020-2025
Plan, APPRC provided Senate UAP progress reports on initiatives supported that
advanced progress on priorities and a UAP website was developed under the auspices
of the Provost to highlight initiatives aligned with UAP objectives. Prior to embarking on
the development of the next University Academic Plan it is crucial to conduct a
comprehensive evaluation of progress on the current UAP priorities, aided by data on
quantitative and qualitative metrics. The era of the 2020-2025 Plan was marked by
disruption and challenges; taking stock of how we came out of that period, the
achievements and challenges, is seen as an important preliminary exercise to the
development of the next UAP. The retrospective examination could identify overall
themes and affirmations that might feature in the subsequent Plan as well as ideas
about categories and specific goals. Consultation with Senate, its committees and the
community will also be undertaken by APPRC to inform the framing and content of the
succeeding Academic Plan.

As APPRC reported to Senate in June, the Committee plans to bring forward the UAP
retrospective report in early autumn this year.
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c. School of Medicine Planning

Last year the milestone decision was made by Senate and the Board of Governors to
establish the School of Medicine as a new academic unit, effective 1 July 2025. As the
substantial work is in progress to develop the MD degree program, meet accreditation
requirements and prepare for the launch of the School in 2028, APPRC will fulfill its
responsibilities to monitor and contribute to the academic planning aspects of the major
initiative through discussions with the Provost and briefings by the Dean of the Faculty
of Health. The Committee will keep Senate apprised of developments, seeking its input
on planning matters as appropriate.

The Provost provided a planning update to the Committee at its meeting on 18
September. The focus of work is now on the development of the MD degree program
and the collection of academic and administrative policies and procedures for the
School required by the medical school accrediting bodies for the accreditation of the
York University School of Medicine. Faculty Councils, their committees, Senate
committees and Senate will be receiving for review and approval the curriculum
program and the academic policies, beginning this term to meet the January timeline for
the first stage of accreditation.

Capital planning for School of Medicine is also progressing. Being finalized is a
contingency plan to launch the School on the Keele campus for the first cohort of
students in 2028 with that space to be repurposed for other growing areas and high
demand needs at the University once the School of Medicine class moves to a new
facility in Vaughan.

d. Preliminary Enrolment Outlook

The Provost provided APPRC with a preliminary FW 2025-2026 enrolment outlook. A
larger Fall intake of new undergraduate students is projected relative to assumptions
that were embedded in the University’s operating budget plan approved in June. This
positive result is attributed to dedicated efforts by Faculties and admissions units over
the spring and summer to maximize conversion of prospective students from offer to
acceptance. These results are preliminary; FW’25 enrolment data will be finalized for 1
November reporting to the province and the annual report on enrolments and
complement will be provided by the Provost to APPRC and Senate in November.

It is encouraging to note that York’s performance compared to other Ontario institutions
has also improved notably relative to spring 2025 projections which were based on the
pool of applications received in January.

The Committee also discussed with the Provost at a high level the University’s strategy
to counter the challenges associated with the international student caps and visa
processing. Several initiatives are being taken to support international student
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enrollment, such as advocacy to government on the impact of the policy decisions on
students and universities, guaranteed residence housing for new international students
for a full four-years and exploring transnational education partnerships with peer
universities to deliver programming. Cited as an important topic to examine further, the
Committee will continue discussions of it at a subsequent meeting with further
background information provided by the Provost.

e. Faculties of the Future

APPRC advised Senate at its meeting last June that the Final Report from the Faculties
of the Future initiative would be issued in September, and that a Senate discussion of
the report and any resulting actions going forward would be held in the Fall term.

The penultimate draft Final Report was brought to APPRC and discussed for input at its
meeting on 18 September. Members shared views on the document and offered
suggestions to enhance clarity and completeness. Core points emphasized included:

e It should not be assumed that larger units are more or inherently collaborative

e For consistency, Faculties’ carry-forward budget positions should be provided for
all Faculties in the report

e Similarly, for consistency all Faculties’ positions on engaging in the restructuring
initiative should be included in the report

e Seeing an inter-relationship between the University’s SHARP budget model
review and Faculty / unit restructuring models and options, including
commentary on the planned timelines for the SHARP review exercise would
enhance the report

e It would be helpful if the goal statement in the report spoke to metrics for
success of this initiative and how success will be measured

The Committee was advised that once finalized, this report will be issued by the
President and posted on the Forward Action Plan website.

Noting the importance of this initiative to academic planning, APPRC seeks to hear from
Senators at the September Senate meeting if there is a desire to discuss the report at
the 27 October 2025 meeting of Senate.

f. Research and Innovation

The Vice-President Research and Innovation provided the Committee a report on
research related matters, including the 2025-2026 Vision for Research & Innovation. In
focus this year is sustaining research productivity and impact with an emphasis on four
main priorities alighed with the University Integrated Resource Plan:
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e Advancing research excellence by supporting large-scale research programs (e.g.,
Canada First Research Excellence Fund, Canada Excellence Research Chair program,
Canada Research Chairs, Canada Foundation for Innovation, NSERC Create and
Alliance grants, SSHRC Partnership Grants, Canadian Institutes of Health Research
project grants, Ontario Research Fund-Research Excellence fund.

e Providing comprehensive support as needed to facilitate the York University Forward
Action Plan, specifically the Alternative Revenue/ Asset Monetization project

e Create an environment that fosters research excellence by enhancing research
services, fostering increased collaboration with Faculties, and establishing research
mentorship programs; continue to examine the existing support structure to seek to
provide better support for researchers enabling their success.

e Focus on elevating global stewardship, partnerships, reputation, profile, and impact;
diversifying international strategic partnerships and collaboration including
programs and research and engaging in global research and innovation.

A copy of the presentation slides on the research vision shared with the Committee is
included as Appendix A to this report.

g. Welcome to New Members

The Committee is pleased to welcome new members Anne MacLennan (FGS); Jonathon
Penney (Osgoode) and Steven Tufts (EUC), and the return of both Jean Michel Montsion
(ORUs) from his sabbatical, and Lisa Philipps to the role of Provost and Vice-President
Academic for the Fall term. We are also looking forward to welcoming the two student
members after they have been confirmed by Senate Executive.

Monique Herbert
Chair
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Driving Research Productivity, Revenue, and Global Impact

TG Advance multidisciplinary, large-scale research programs by
) ) ; € : .

: } fostering collaboration, providing strategic support for major
grant submissions, empowering researchers, and optimizing
infrastructure and resources.

\\// RESEARCH EXCELLENCE

Drive research and innovation focused Project 17 initiatives
YU FORWARD ACTION PLAN  for alternative revenue and asset monetization by fostering
entrepreneurship, innovation, and commercialization.

Enhance collaboration between centralized and faculty
research service teams and strengthen research mentorship
programs.

_» COLLABORATION &
MENTORSHIP

Strengthen global research partnerships to advance
responsible research & innovation with increased emphasis
on internationalization and global research excellence.

" YORKAL
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Driving Research Productivity, Revenue, and Global Impact (1)

Advance multidisciplinary, large-scale research programs by
fostering collaboration, providing strategic support for major
grant submissions, empowering researchers, and optimizing
infrastructure and resources

RESEARCH EXCELLENCE

Increased success in

Canada First Research Excellence Fund (CFREF)

Canada Excellence Research Chair (CERC) program

Canada Research Chairs (CRC)

Canada Foundation for Innovation (CFI)

NSERC Create and Alliance grants and SSHRC Partnership Grants
Canadian Institutes of Health Research (CIHR) project grants
Ontario Research Fund: Research Excellence fund (ORF-RE)
New Frontiers in Research Fund (NFRF) Transformation grants

° YORKAL
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Driving Research Productivity, Revenue, and Global Impact (2)

Drive research and innovation focused Project 17 initiatives
@ YU FORWARD ACTION PLAN for alternative revenue and asset monetization by fostering

entrepreneurship, innovation, and commercialization.

Driving Research Impact & Revenue by

Exploring new revenue streams by:

« Nurturing startups & innovators

« Expanding industry & private-sector partnerships

« Growing research commercialization & IP assets
Prioritizing entrepreneurship & knowledge mobilization
Delivering tangible societal benefits to:

« Public, private, & nonprofit partners

» Regional knowledge-based economy

6 YORKAL
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Driving Research Productivity, Revenue, and Global Impact (3)

Enhance collaboration between centralized and faculty
research service teams and strengthen research mentorship
programs.

' Cg COLLABORATION &
> MENTORSHIP

Enhance Research Service Collaboration & Research Infrastructure

« Strengthen partnerships with Faculties and implement Research Commons 2.0 based
on decanal feedback

« Assess short- and long-term research space requirements

« Promote university-wide adoption of Discover York Academics (DYA) to increase user
engagement.

» Upgrade research data systems and collaborate with Libraries on research data
management.

* Promote sustainability in Organized Research Units (ORUs) and review ORU policies

) YORKILL



Driving Research Productivity, Revenue, and Global Impact

Strengthen global research partnerships to advance
responsible research & innovation with increased emphasis
on internationalization and global research excellence.

&~ GLOBAL PARTNERSHIPS &
IMPACT

Advancing York’s Global Research Impact by

« Expanding international research partnerships
« Strengthening collaborations with UNITAR UGWA, CIFAL, UNECE York, UNESCO Chair

* Pursuing funding through Horizon Europe, ARPA/DARPA, and hosting international

centres of excellence
« Working with the Office of Institutional Research and Analysis as well as the Office of

the Provost to enhance York’s research reputation and ranking
« Promoting global knowledge exchange through conferences, workshops, and
researcher mobility programs

8 YORKAL
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YORK
' Academic Standards, Curriculum and Pedagogy

TIRITITT Report to Senate

UNIVERSITY

At its meeting on 25 September 2025

For Action

a. Addition of a new BA major in Philosophy of Law to the existing BA major in
Philosophy, housed in the department of philosophy, LA&PS.

ASCP recommends:

That Senate approve the addition of a new BA major in Philosophy of Law to the
existing BA degree program in Philosophy, department of philosophy, LA&PS,
effective 1 September 2026.

Rationale

The full proposal and supporting documentation are available at Appendix A.

Assembled out of an already existing suite of philosophy of law courses, the proposed
direct-entry program will include seven-degree options: Honours Major, Honours
Minor, Honours Double Major, Honours Major/Minor, Honours Interdisciplinary Double
Major, International Honours BA, and Regular Major. The program will aim to provide
students with rigorous understanding of philosophical concepts, ideas, and theories
about law and legal reasoning (covering natural law theory, legal positivism, feminist
jurisprudence, critical race theory, and Indigenous legal traditions); and (ii) deep
learning into particular concepts such as legal obligation, criminal responsibility and
constitutional authority.

Law and law-related careers are highly desirable to university students, and students
interested in law school in North America continue to seek undergraduate programs
that will best prepare them for successful entry into a Faculty of law. Philosophy
students receive excellent training in the distinctly philosophical skill of conceptual
analysis, become advanced in debate styles and techniques, and develop first-rate
skills in argumentative and persuasive writing. The proposed program options promise
to take this training to a new level by providing topic-specific philosophical study of law
for those interested in careers in law.

The proposed program options align with York’s identified priorities. For example, in
Building a Better Future: York University Academic Plan 2020-2025, the priority “21st
Century Learning: Diversifying Whom, What, and How We Teach” aligns with the
program’s focus on developing critical thinking skills for social justice issues. The
priority “Advancing Global Engagement” is also relevant, since the program options
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promise to be unique not only in Canada, but also in the English-speaking world,
therefore with the potential to attract international students. The admission
requirements will be the same as those for the BA Philosophy program options. The
Program Learning Outcomes are similar in relevant respects between the Philosophy
program options and the Philosophy of Law program options, so there will be no
modifications required for the achievement of the Program Learning Outcomes across
the Philosophy of Law and the Philosophy program options.

The proposed programs will capitalize on existing curriculum, by providing students
with newly recognized concentrations of existing courses that combine to achieve the
program options’ objectives. No new academic, financial, physical, or administrative
resources will be required.

Data was sought from the Office of Institutional Planning and Analysis (OIPA) about
the co-interest in students applying to Philosophy programs at York and “legal-
slanted” programs at York and elsewhere (for example, Criminology, Law and Society,
and Legal Studies). The data suggest there is substantial co-interest, 27% for the last
807 Philosophy applicants, and that it is increasing (FW23 it was 22%, and FW24 it
was 30%).

Consultations were conducted with relevant departments, Osgoode Hall Law School,
and current and former students. Support letters from faculty and students are on file
and are available on request.

Approvals: LA&PS Faculty Council 10 April 2025; ASCP 10 September 2025.
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Consent Agenda
b. Granting of Degrees, Certificates and Diplomas (Fall 2025 to Spring 2026)

ASCP recommends that,

1. Senate authorize the granting of degrees at the University’s convocations held in

3.

Fall 2025 and Spring 2026, and individually to students at any point during the
year who have fulfilled the degree program requirements for receipt of the
degrees listed in Appendix B;

Senate authorize the granting of diplomas and certificates at the University's
Convocations held in Fall 2025 and Spring 2026, and individually to students at
any point during the year who have fulfilled the requirements for receipt of the
diplomas and certificates listed in Appendix B; and that

Senate authorize the forwarding of recommendations for certification by the
Faculty of Education, to the Ontario College of Teachers, for those students who
have been deemed “recommended for certification" by the Council of the
Faculty of Education.

Approval: ASCP 10 September 2025

For Information

c. Minor Modifications

Education

Changes to the practicum course requirements for all options of the B.Ed degree
program, effective F2026 (ASCP 10 September 2025).

LA&PS

Addition of a direct entry admission option for the BA degree program in
Creative Writing (all options), Department of Creative Writing, effective F2026
(ASCP 10 September 2025).

Changes to the degree requirements for the BCom degree program in
Information Technology and to the requirements for the Professional Certificate
in Information Technology Auditing and Assurance Stream, School of
Information Technology, effective F2026 (ASCP 10 September 2025).

Changes to the degree requirements for the PhD degree program in Human
Resource Management, School of Human Resource Management, effective
F2026 (ASCP 10 September 2025).
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d. Other Information Updates

e Academic Consideration for Missed Course Work Policy

o ASCP received reports on the implementation of the policy from the
University Registrar and the Vice-Provost Teaching and Learning,
including that the technology to facilitate the reporting process set out in
the policy was successfully activated, and that related communications
were distributed to students and faculty, and faculty administration. The
Office of the University Registrar, the Vice-Provost Teaching & Learning,
and University Information Technology Services will continue to
collaborate to respond to community feedback on occurrence.

e New Grading Schemes

o The University Registrar reported to ASCP that a key phase of the Grading
Schemes exercise — the conversion from 9pt to 4pt for all academic
programs, regulations, etc. has been completed and confirmed (near
completion) with Faculties. The Office of the University Registrar
anticipates being able to provide ASCP with a definite new grading
schemes launch date in January 2026.

e. Subcommittee Membership for 2025-2026

The Committee confirms membership of the following Subcommittees:

Subcommittee

Members

Coordinating & Planning Sub-
Committee (members designated
from among ASCP members)

Joshua Thienpont, Assistant Professor,
Environmental Science, EUC ; Chair

Marcia Annisette (Ex-officio, Vice-Provost
Academic)

Keshia Gray (Ex-officio, University Registrar)
Marlene Bernholtz, Assistant Professor, LA&PS
Dana Craig, Associate Librarian, York University
Libraries

Quality Assurance
(Joint Sub-Committee with APPRC,
with members directly elected)

Marcia Annisette (Ex-officio, Vice-Provost
Academic)

Alice MacLachlan (Ex-officio, Vice-Provost &
Dean, Graduate Studies)

Othon Alexandrakis, Associate Professor, LA&PS
Mary Goitom, Associate Professor. LA&PS
Regina Lee, Professor, Lassonde
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Theodore Peridis, Professor, Schulich; Chair
Paul Szeptycki, Professor, Science

f. Chair for 2025-2026

Professor Joshua Thienpont will continue as ASCP Chair.

g. New Members

The Committee is pleased to welcome new members, Professors Jeffrey Harris
(Lassonde) and Karin Page-Cutrara (Health); contract faculty Sidhu Akash (Schulich),
and Associate Librarian Dana Craig (YU Libraries). Full committee membership is
available on the ASCP webpage.

The Committee looks forward to welcoming two student members once they have
been confirmed by Senate Executive.

Joshua Thienpont
Chair
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ASCP Appendix A

Major Modifications Proposal

Faculty: Liberal Arts and Professional Studies
Department: Philosophy
Program: New Major in Philosophy of Law

Degree Designation: BA (90 Credit), BA Honours (120 Credit), Honours Double Major, Honours
Major/Minor, Honours Minor, International BA Honours, International Honours Major/Minor

Type of Modification: Major Modification- The addition of a new major to the existing Major in
Philosophy of Law

Location: Keele Campus
Effective Date: September 1, 2025

Approval Date at Faculty Council: April 10, 2025

1. Overview

1.1 Provide a brief summary of the proposed changes to the program.

The philosophy of law has long been a strength at York University, and the LA&PS Department
of Philosophy offers one of the most diverse ranges of undergraduate courses in the philosophy
of law in Canada. In the most recent “Philosophical Gourmet Report” (2021), which includes
specialty rankings as well as overall rankings of the study of philosophy at universities across the
English-speaking world, York is tied for 15" place world-wide in the philosophy of law, second
only to the University of Toronto in Canada.! The Department of Philosophy proposes to build
on this international strength and recognition with the creation of discrete undergraduate program
options in the philosophy of law. Assembled out of an already existing suite of philosophy of law
courses, the proposed direct-entry program will include seven-degree options: Honours Major,
Honours Minor, Honours Double Major, Honours Major/Minor, Honours Interdisciplinary
Double Major, International Honours BA, and Regular Major. To different degrees, each

!https://www.philosophicalgourmet.com/theory-of-value/. Tt is also worth noting that in the specialty ranking of
philosophy of cognitive science, York is also tied for 15" world-wide. See
https://www.philosophicalgourmet.com/philosophy-of-the-sciences-and-mathematics/. This is relevant for
purposes of comparison, since York already has a highly successful specialized honours program in cognitive
science housed in the Department of Philosophy.

Major Modification Template Page 2 of 20

59

YORKIL



https://www.philosophicalgourmet.com/theory-of-value/
https://www.philosophicalgourmet.com/philosophy-of-the-sciences-and-mathematics/

program option is designed to provide students with:

(i) rigorous understanding of philosophical concepts, ideas, and theories about law and legal
reasoning (covering natural law theory, legal positivism, feminist jurisprudence, critical
race theory, and Indigenous legal traditions); and

(i1))  deep learning into particular concepts such as legal obligation, criminal responsibility,
and constitutional authority.

These guiding principles will be used to adapt — by further specifying where appropriate — the
program learning outcomes (PLOs) that already exist for the current Philosophy BA program
options at York. The course learning outcomes for the existing philosophy of law courses will be
mapped onto existing and suitably adapted PLOs. Existing philosophy of law courses include
PHIL 1002 Justice, Law and Morality; PHIL 2050 Philosophy of Law; PHIL 3190 Issues in
Constitutional Law; PHIL 3195 Punishment and Responsibility; PHIL 4185 Philosophical
Perspectives on Justice; and PHIL 4190 Seminar in Philosophy of Law. These courses, in
various combinations, will form the core requirements of the new philosophy of law program
options. (See Table 2: Program Requirements: Philosophy of Law). As philosophy of law
courses, they will introduce students to (a) core philosophical perspectives which situate law in
relation to other key commitments in society (PHIL 1002); (b) central theories in the philosophy
of law, in both historical and contemporary context (PHIL 2050); (c) important areas of law,
including constitutional law and criminal law (PHIL 3190 and PHIL 3195); and (d) advanced
topics in philosophy of law, such as law’s role in addressing questions of climate and global
justice (PHIL 4185), and international law and self-determination (which is a common topic
covered in PHIL 4190). Together, these courses provide a systematic overview of the field of
philosophy of law, while also equipping students with knowledge of common features of law,
legal reasoning, and actual legal systems which benefit from philosophical investigation.
Remaining requirements will be chosen from complementary courses in moral and political
philosophy, including but not limited to: PHIL 2060 Social and Political Philosophy; PHIL 2070
Introduction to Ethics; PHIL 2075 Introduction to Applied Ethics; PHIL 3020 Ethics; PHIL 3110
Political Philosophy; PHIL 4070 Seminar in Moral Philosophy; PHIL 4072 Ethical Theory; and
PHIL 4180 Seminar in Political Philosophy. These courses provide complementary
perspectives, necessary to fully understand the moral and political values which often underlie,
sometimes justify, and frequently explain controversies surrounding the aims of law. Students
will learn key moral theories that can be used as critical frameworks in the evaluation of law
(PHIL 2070, PHIL 2075, PHIL 3020, PHIL 4070, and PHIL 4072), and key political theories
which help to understand the principles which govern our law-making institutions, such as
constitutional freedoms, the separation of powers, democracy, judicial review, and the rule of
law (PHIL 2060, PHIL 3110, and PHIL 4180). In some circumstances courses outside
Philosophy could be counted, when necessary and sufficiently philosophical, as major and minor
credits.

1.2 Provide the rationale for the proposed changes.
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Law and law-related careers are highly desirable to university students, and students interested in
law school in North America continue to seek undergraduate programs that will best prepare
them for successful entry into a Faculty of law. Students interested in law school have always
been attracted to philosophy, and correctly reason that knowledge of philosophical perspectives
and possession of philosophical skills are tremendously beneficial.? Philosophy students receive
excellent training in the distinctly philosophical skill of conceptual analysis, become advanced in
debate styles and techniques, and develop first-rate skills in argumentative and persuasive
writing. The proposed program options promise to take this training to a new level by providing
topic-specific philosophical study of law for those interested in careers in law. (For students who
do not intend to go to law school, the new philosophy of law program options will fill a need for
those interested in careers in any area of government or public service where conceptual
understanding of law and its underlying moral and political values are essential.)

York’s new suite of philosophy of law program options will be the first of its kind in Canada (the
closest program is a specialized honours program in ‘Justice, Political Philosophy, and Law’ at
McMaster University, but this program is only partly composed of philosophy courses and is not
a direct-entry program?). It is also worth noting that such program options will complement —
and ideally feed into — another unique-in-Canada program at Y ork, our combined JD/MA
(Philosophy) program, created in 2010. On this front, there have also been informal discussions
with colleagues at Osgoode about ways to capitalize on the existing and durable relations
between the Department of Philosophy in LA&PS and Osgoode Hall Law School (for example,
in addition to the combined JD/MA program, there are several cross-appointments at the
graduate level, occasional co-teaching across the faculties, co-organized seminar series, and
much informal collaboration). Possibilities include special information and advising sessions
about law school provided by Osgoode faculty to students in the upper years of the philosophy of
law programs, invitations to students to attend first-year law lectures at Osgoode to get a taste for
law school, and connecting BA students with JD students, many of whom were at York as BA
students before law school (such connections are already facilitated, but there are a few ways to
formalize what are only informal arrangements at the moment). It is not always the case that law
schools have good relationships with philosophy departments, or that both share a strong interest
in philosophy of law in particular. York stands out in this respect, so the new philosophy of law
program options will be well placed to take full advantage of the opportunities.

1.3 Comment on the alignment of the program changes with Faculty and/or University
academic plans.*

The proposed program options align very well with York’s identified priorities. For example, in
Building a Better Future: York University Academic Plan 2020-2025, three priorities are directly
engaged. The priority “21% Century Learning: Diversifying Whom, What, and How We Teach”

2 For example, see data provided here on how Philosophy majors tend to perform very well on the Law School Admissions Test
(LSAT): https://dailynous.com/value-of-philosophy/charts-and-graphs/.

3 See https://academiccalendars.romcmaster.ca/preview_program.php?catoid=56&poid=28199.

4 This can include the 2020-2025 University Academic Plan, the 2023-2028 Strategic Research Plan, the UN Sustainable
Development Goals (SDGs), A Framework and Action Plan on Black Inclusion, the Indigenous Framework for York University,
and other Faculty plans and frameworks.

Major Modification Template Page 4 of 20

61

YORKIL


https://dailynous.com/value-of-philosophy/charts-and-graphs/
https://academiccalendars.romcmaster.ca/preview_program.php?catoid=56&poid=28199
https://www.yorku.ca/uap2020-25/
https://www.yorku.ca/research/strategic-research-plan-2023-2028/
https://www.yorku.ca/uap2020-25/answering-the-call/
https://www.yorku.ca/uap2020-25/answering-the-call/
https://www.yorku.ca/uap2020-25/answering-the-call/
https://www.yorku.ca/abr/
https://indigenous.yorku.ca/framework/
https://indigenous.yorku.ca/framework/

aligns with the program’s focus on developing critical thinking skills for social justice issues,
and courses at all levels in the program routinely include works on Indigenous legal traditions
and worldviews, critical race theory, and sexual equality. Also, the availability of multiple
program options, seven in total, will have overlapping course requirements and will be designed
in such a way that students can move from one program option to another in a seamless way, in
case they need or wish to change their study plans. All programs will also be available for full-
time or part-time study, in recognition that students are often juggling their studies with diverse
extra-curricular commitments. These features align well with the priority “From Access to
Success: Next Generation Student Supports”. The priority “Advancing Global Engagement” is
also relevant, since the program options promise to be unique not only in Canada, but perhaps
also in the English-speaking world, therefore with the potential to attract students from all over
the globe. (Philosophy at York is already recognized as a global top 100 program, per the latest
(2023) QS rankings.’)

The proposed new program options in the Philosophy of Law also align well with the LA&PS
Academic Plan 2021-2026, Rising Together: Building a Better Future through Excellence and
Inclusion. In particular, these new options will contribute to Principle 4: Foster innovation in
teaching and curriculum development by providing students with a broader range of
opportunities to meet their pedagogical and professional goals.

As another example, in the Strategic Research Plan, 2018-23, the theme of “Forging a Just and
Equitable World” is explained in this way: “This theme explores public and international affairs
and a broader examination of Canadian public institutions and the international environments in
which they function, with emphasis on Canada’s bilingual heritage, emerging multilingual
contexts and Indigenous peoples.” This theme squarely captures the aim of preparing students
with perspectives and skills from legal philosophy to critically understand and challenge our
public institutions and social values, to work towards the goals of sexual equality, racial equality,
and decolonization.

14 Provide a detailed outline of the changes to the program.

Philosophy of Law will be offered as BA (90 credit), BA Honours (120 credit), Honours Double
Major, Honours Major/Minor, Honours Minor, International BA Honours and International
Honours Major/Minor degree options. BA (90 credit) students are required to take 21 CORE
credits in years 1-3. Students in the BA Honours must take 30 CORE credits to their HONS
requirements. Honours Major/Minor students will be able to complete BA Hons in Philosophy
of Law while taking a Minor in another program. Similarly, in the Double Major degree options,
students will complete one Major in Philosophy of Law while taking another major in another
program. Similarly, international BA Honours students will complete 42 Major credits while also
fulfilling the university requirements on Language and exchange credits. In addition, students are
required to take 21 credits in General Education in all BA programs and 18 credits outside of the
Major.

5 https://www.topuniversities.com/university-subject-rankings/philosophy?search=Y ork%20University
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The program will have the following options:
BA (90 Credit)
BA Honours (120 Credit)

Honours Double Major
Honours Major/Minor
Honours Minor

International BA Honours

International Honours Major/Minor

The degree progression by each year will be as follows:

Table 1: Degree Progression Chart

Courses 1%t year 2" Year 3" Year 4™ Year Total
Gen Ed 21 Credits 21 Gen Ed
Courses Credits
CORE PHIL 1002 PHIL 2050 | PHIL 3190 3.00 PHIL 4185 3.00 | 30 core
3.00 3.00 Credits
PHIL 2060 | PHIL 3195 3.00 PHIL 4190 3.00
3.00 or
PHIL 2070
3.00
PHIL 2100 | PHIL 3020 3.00 PHIL 4070 3.00
3.00 or or PHIL 3110 or PHIL 4072
PHIL 2200 3.00 or PHIL 3.00 or PHIL
3.00 3500 3.00 4180 3.00
Additional 3 credits 3 credits 3 credits 3 credits 12 Additional
Major Major Credits
Credits
Additional 3 credits 18 credits 18 credits 18 credits 57 credits
Credits
(Credit
Outside the
Major and
Free Choice)
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Total Year
End Credits

30 credits
(minimum 24
credits)

30 Credits
(Minimum
53 credits)

30 Credits (83 30 Credits (120
Minimum credits)
Credits)

120 credits

Table 2: Program Requirements

Major Modification Template
Updated March 2024

21 credits 21 credits

42 Credits 30 Credits 30 Credits

Core credits * AP/PHIL Core * AP/PHIL * AP/PHIL

-30 credits 1002 Justice, Credits-21 | 1002 Justice, 1002 Justice,
Law, and Credits Law, and Law, and
Morality (3.0) Morality (3.0) Morality (3.0)
* AP/PHIL * AP/PHIL « AP/PHIL
2050 2050 2050
Philosophy of Philosophy of Philosophy of
Law (3.0) Law (3.0) Law (3.0)
¢ At least one ¢ At least one * At least two
of: of: of: AP/PHIL
AP/PHIL 2060 AP/PHIL 2060 2060 Social
Social and Social and and Political
Political Political Philosophy
Philosophy Philosophy (3.0);
(3.0); (3.0); AP/PHIL 2070
AP/PHIL 2070 AP/PHIL 2070 Introduction
Introduction Introduction to Ethics (3.0);
to Ethics (3.0) to Ethics (3.0) AP/PHIL 2075

Introduction
¢ At least one ¢ At least one to Applied
of: of: Ethics (3.0)
AP/PHIL 2100 AP/PHIL 2100
Introduction Introduction * AP/PHIL
to Logic (3.0); to Logic (3.0); 3190 Issues in
AP/PHIL 2200 AP/PHIL 2200 Constitutional
Critical Critical Law (3.0)
Reasoning Reasoning
3.0) 3.0) * AP/PHIL
3195
Page 7 of 20
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Upper-Level
Major Credits:

* AP/PHIL
3190 Issues in
Constitutional

Law (3.0)

* AP/PHIL
3195
Punishment
and

Responsibilit
(3.0)

¢ At least one
of:

AP/PHIL 3020
Ethics (3.0);
AP/PHIL 3110
Political

Philosophy
(3.0);
AP/PHIL 3500

Ethics of Data
Science (3.0)

* AP/PHIL
4185

Philosophical
Perspectives
on Justice (3.0)

e AP/PHIL
4190 Seminar

in Philosophy
of Law (3.0)

¢ At least one
of:

AP/PHIL 4070
Seminar in
Moral

Philosophy
3.0);
AP/PHIL 4072
Ethical Theory
3.0);
AP/PHIL 4180
Seminar in

Major Modification Template
Updated March 2024

AP/PHIL 3190
Issues in
Constitutional
Law (3.0);

AP/PHIL
3195
Punishment
and

Responsibility
(3.0)

¢ At least one
of the

following:
AP/PHIL 3020

Ethics (3.0);
AP/PHIL 3110
Political

Philosophy
(3.0);
AP/PHIL 3500
Ethics of Data
Science (3.0);
AP/PHIL 4070
Seminar in_
Moral

Philosophy
(3.0);
AP/PHIL 4072
Ethical Theory
(3.0);
AP/PHIL 4180
Seminar in
Political

Philosophy
(3.0);
AP/PHIL 4185
Philosophical
Perspectives
on Justice
(3.0); or
AP/PHIL 4190
Seminar in

Philosophy of
Law (3.0)

Punishment
and

Responsibility
(3.0)

« AP/PHIL
4190 Seminar

in Philosophy
of Law (3.0)

* At least one
of:

AP/PHIL 4070
Seminar in
Moral

Philosophy
(3.0);
AP/PHIL 4072
Ethical Theory
(3.0);
AP/PHIL 4180
Seminar in
Political

Philosophy
(3.0);
AP/PHIL 4185
Philosophical
Perspectives
on Justice (3.0)
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Political

Philosophy
3.0)
Additional 12 additional Additional | 9 additional Additional | 6 additional
Major Credits | credits chosen | Major credits chosen | Minor credits chosen
from any other | Credits from any other | credits from any other
AP/PHIL AP/PHIL AP/PHIL
courses. courses courses.
Minimum 12 Credits in At least 12
Upper-Level | the Major must credits must be
Major Credit | be at the 4000 at the 3000- or
Requirements | level. 4000-level.

At least 36 credits at the 3000 or | At least 18 credits at the 3000

At least 6 credits at the 4000

4000 level including 18 major or 4000 level including 12 level
credits at the 4000 level major credits in the major
Minimum 18 credits: Minimum 18 credits: N/A

39 credits 21

This table 2 identifies the various course requirements for the new Philosophy of Law major.
Course requirements for the existing Philosophy program options remain unchanged.

In the first year, students are expected to complete their General Education requirements and one
CORE course AP/PHIL 1002 3.00 In the second year, students will enrol into three CORE
courses: total 9 CORE credits. All students will be required to complete PHIL 2050; PHIL 2060
or PHIL 2070; and PHIL 2100 or PHIL 2200. In the third year, students will complete another 9
CORE credits: PHIL 3190, PHIL 3195; and one from the three following courses: PHIL 3110,
PHIL 3020, PHIL 3110 and PHIL 3500). Students in the 90-credit degree option will be required
to complete an additional 9 credits from any PHIL courses. Students in the 4™ year will complete
9 more CORE courses: PHIL 4185, PHIL 4190, and one from the following three courses: PHIL
4070; PHIL 4072 and PHIL 4180. Students in the HONs program will have to complete 12
additional major credits from any PHIL course. All the courses are pre-existing and will not
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require proposing any new courses. Please see the course list in Appendix B-Course List.
1.5 Describe how students currently enrolled in the program will be accommodated.
Existing program options in Philosophy will remain, so students currently enrolled will need no

accommodation. The new Philosophy of Law program options will simply add to, and not
replace or change, existing Philosophy program options.

Major Modification Template Page 10 of 20
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2. Learning Outcomes and Program Requirements

2.1 List the current and/or updated Program Learning Outcomes for the proposed modified program.®

In summary, the PLOs for the new Philosophy of Law program options are identical to the PLOs
for the existing Philosophy program options, in terms of breadth of knowledge (historical and
contemporary), application of knowledge, knowledge of philosophical methodologies, awareness
of the limits of philosophical knowledge, communication skills, and autonomy and professional
capacity. The only difference is that the PLOs for the Philosophy of Law program options
further focus the PLOs with distinct knowledge of the philosophy of law and associated areas in
moral and political philosophy.

Table 3: PLOs for Philosophy of Law

DLEs Proposed PLOs for Philosophy of Law | Proposed PLOs for Philosophy of Law
(120 credits (90 credits)
Depth & Breadth | PLO 1 Apply philosophical theories, PLO 1 Apply philosophical theories,
of Knowledge; knowledge of major historical knowledge of major historical debates,
debates, and ethical issues in the and ethical issues to questions about
Application of philosophy of law to interdisciplinary | law, using reasoning and logic.
Knowledge work in Political Science and Law
using reasoning and logic as relevant
to political and moral perspectives.
Knowledge of PLO 2 Critically assess complex PLO 2 Critically assess complex
Methodologies; texts, chains of argument, alternative texts, chains of argument, alternative
Application of viewpoints, and problems within viewpoints, and problems within
Knowledge; personal belief systems as well as the personal belief systems as well as the
Awareness of beliefs of others, in the context of the beliefs of others, in the context of the
Limitation of philosophy of law. philosophy of law.
Knowledge
Knowledge of PLO 3 Analyze the relevance of PLO 3 Analyze the relevance of
Methodologies; philosophical ideas, theories and philosophical ideas, theories and
Application of complex arguments to new situations, complex arguments to new situations,
Knowledge; using creative and critical approaches. | using creative and critical approaches.
Awareness of

¢ Ideally, a program would have 8-12 Program Learning Outcomes (PLOs) that reflect the program and demonstrate how the
program meets Ontario’s Degree Level Expectations. Support for visioning, defining, and mapping your PLOs can be found in
the Office of the Vice Provost Academic.
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Limitation of

PLO 4 Generate personal

strategies that include professional
oral and written expression.

Knowledge; perspectives, arguments, and positions

on complex philosophical issues of

law, politics, and morality, while

valuing and benefiting from others'

critique and examination of their

deeply held beliefs.
Communication PLO 5 Present complex issues, hidden | PLO 4 Present complex issues, hidden
Skills; assumptions, and alternative assumptions, and alternative viewpoints
Application of viewpoints using critical thinking using critical thinking skills and varied
Knowledge skills and varied communication communication strategies that include

professional oral and written
expression.

Awareness of
Limits of
Knowledge;

PLO 6 Examine personal and
societal beliefs for their effects on
logical thinking and the limitations
of questions and disputes that are
unanswerable or unresolved.

PLO 5 Examine personal and societal
beliefs for their effects on logical
thinking and the limitations of
questions and disputes that are
unanswerable or unresolved.

Autonomy and
Professional
Capacity;
Communication
Skills;
Awareness of
Limitation of
Knowledge

PLO 7 Demonstrate advanced research
skills that effectively address complex
and contested questions and include
constructive engagement with
opposing viewpoints in current legal,
political and moral philosophical
debates.

PLO 6 Demonstrate advanced research
skills that effectively address complex
and contested questions and include
constructive engagement with opposing
viewpoints in current legal, political and
moral philosophical debates.

Please see Appendix C and D for detailed comparison of the PLOs and their alignment with DLEs.

2.2

Level Expectations.
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Please see Appendix C that presents the existing PLOs of Philosophy and the proposed PLOs of
Philosophy of Law for both 90 and 120 credit degree options. Appendix C also indicates that the
proposed PLOs for Philosophy of Law are not entirely new or very different from the PLOs of
Philosophy. The PLOs for the new degree options are slightly different to speak to the specific
structure and goals of the newly proposed major. The newly proposed PLOs not only are aligned
with the existing PLOs of Philosophy but also indicate what specific knowledge and skills
students will achieve upon the completion of Philosophy of Law Major with a special focus on
Philosophy of Law. Also, students in 90-degree options will not achieve the advanced skills and
knowledge (research skills (PLO 7) and analytical skills (PLO 4), that students in Hons 120
credit will earn which the PLOs indicate in the above table.

In reference to the degree level expectations proposed by the Ontario Universities

Council on Quality Assurance, the learning outcomes provide Depth and Breadth of

Knowledge (LO1), Knowledge of Methodologies (LO2, LO3), Application of Knowledge (LO1,
LO2, LO3, LO4), Communication Skills (LO5, LO7), Awareness and Limits of Knowledge (LO
2,L03, L04, LO6, LO 7), and Autonomy and Professional Capacity (LO7). Appendix D
demonstrates the relationship between the Courses and Program Learning Outcomes.

2.3 If applicable, describe and/or map how courses map onto to the Program Learning Outcomes.

Please see Appendix D that presents the mapping of courses onto the program learning
outcomes. The first-year and the second years courses mostly introduce the knowledge and skills
to the students in the major while some second-year courses also develop some of the skills and
knowledge. The third-year courses mostly develop students’ skills and knowledge while both
3000 level and 4000 level courses allow students to assess or apply their knowledge and skills
practically to create new knowledge or analysis.

24 If applicable, describe how the proposed modifications will support the achievement of Program
Learning Outcomes.

This major modification proposal proposes a new Philosophy of Law major in the Department of
Philosophy. The newly adapted PLOs which are mostly aligned with the PLOs of Philosophy
have some specific outcomes that students in the newly proposed program options will achieve.
PLOs indicate that students will develop understanding of major debates, ethical issues and
theories specifically in Philosophy of Law. All PLOs specifically focus on law. Please see
Appendix D and E for a detailed curriculum map.

A diverse range of assessment strategies employed in the core courses will help students achieve
the learning outcomes. Most courses require a lot of reading and writing, whether it be essay
answers on examinations or papers. Writing assignments often involve interpretation of difficult
texts, and almost invariably require construction and critical evaluation of arguments.
Assignments typically involve interpretation of difficult texts and the construction/evaluation of
arguments. As Philosophy is a subject with a long history, these arguments often involve the
application of existing theories to new problems or the reassessment of those theories in light of
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new developments. Many assignments involve training in the use of scholarly reviews and
primary sources, along with the development of a (suitably but not overly) cautious attitude
towards material available on the internet.

While all majors will be required to apply knowledge in critical essays, honours students will be
required to formulate, present, and defend personal perspectives in the more demanding form of
student-led seminar presentations in their 4000 level seminars.

Large, lower-level courses typically have tutorials, in which students are encouraged and
trained to talk through the questions at issue with the tutorial leader and their peers.

In all but the very largest courses (and often even there), instruction normally proceeds via the
Socratic method. Students are trained throughout to appreciate the value of asking and
answering critical but constructive questions.

Smaller, upper-level courses typically are conducted as seminars, with a heavy emphasis on class
participation and the presentation of individual or collaborative work to the class.

Critical examination of opposing viewpoints is integral to Philosophy, as is the search for
unsupported assumptions and invalid inferences. This is what we do!

Courses in legal, political, and moral philosophy, as well as courses on gender and sexuality, and
on feminist thought, introduce students to a wide range of normative theories and force them to
confront questions about whether and how disagreements on such matters can be resolved.
Students also learn how to navigate conceptual versus empirical questions and disputes.

As Philosophy often deals with contested questions, assessment often focuses less on the nature
of the answers than on the quality of the arguments. Do they demonstrate a real understanding of
the positions being criticized? Do they provide real support for the position being defended?

Upper-level courses introduce students to the theories and debates currently dominant in
Philosophy of Law and prepare them to manage their own future learning and to make
informed choices about possible future studies. For honours students, 4000 level seminars
additionally require students to demonstrate advanced skill in leading and resolving debates in
the Philosophy of Law.

Training in philosophical reasoning and argument has long been recognized as excellent
preparation for tests such as the LSAT, GMAT, etc.

2.5 If applicable, describe how the achievement of the Program Learning Outcomes will be assessed and
how that assessment of the Program Learning Outcomes will be documented.

Student achievement of the Program Learning Outcomes will be assessed via in-course tests,
exams, and assignments. The success of the program overall will be monitored at 3-month
intervals by the Strategic Enrolment Management (SEM) team in the LA&PS Dean’s Office.
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Regular course planning meetings will occur annually, with check-ins before every term starts.

2.6 If applicable, describe changes to any admission requirements and the appropriateness of the
revised requirements for the achievement of the Program Learning Outcomes.

The admission requirements will be the same as those for the general BA Philosophy program
options. The Program Learning Outcomes are similar in relevant respects between the
Philosophy program options and the Philosophy of Law program options, so there will be no
modifications required for the achievement of the Program Learning Outcomes across the
Philosophy of Law and Philosophy program options. Please see the admission requirements
below:

Future Students

For Canadian High School Students or those who have never attended a college or university,
please refer to the Future Students Admission Requirements. The Future Students Section
includes information for International High School Students, College/University Student, Mature
Students, Indigenous Students, Visiting Students and Student returning to York to complete my
degree.

Current Students

Students may enter/re-enter prior to the completion of 90 credits. Some programs may have
limited entry and/or further entry requirements. Some programs have mathematics entry
requirements. Students should refer to the program of study section for further information on
these and other requirements. Students who are ineligible to continue in Honours may re-enter
Honours if they raise their cumulative grade point average to 5.00 (C+) or above (2.00 in the new
grading scheme) by the time they have successfully completed their 90th credit.

Students qualify for faculty transfer to a Faculty of Liberal Arts and Professional Studies
Honours program provided they have met the minimum Honours progression requirement.
Students from other Faculties may submit a Program Change Request, available on the Program
Change web page at myacademicrecord.students.yorku.ca/program-change, to enter the Honours
BA or Honours iBA program.

Note: all students who enter/re-enter the program must follow the requirements of the program
in place at the time of entry/re-entry.

3. Teaching and Learning

3.1 If the proposed changes include a revision to mode(s) of delivery, comment on the
appropriateness of the revised mode(s) of delivery for the achievement of the Program Learning
Outcomes.
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The new Philosophy of Law program options will contain the same balance of in-person and
alternative modes of delivery of courses as the existing Philosophy program options, so in this
respect there will be no change to the achievement of Program Learning Outcomes.

3.2 If applicable, describe changes to program level assessment and the appropriateness of the
revised forms of assessment as related to the Program Learning Outcomes.

The new Philosophy of Law program options will have the same program level assessment as the
existing Philosophy program options, so there will be no changes to achievement of the Program

Learning Outcomes.

4. Resources

4.1 Describe any resource implications the proposed change may have and how they will be
addressed. Attention should be paid to whether the proposed changes will be supported
by a reallocation of existing resources or if new/additional resources will be required. If
new/additional resources are required, provide a statement from the relevant
Dean(s)/Principal confirming resources will be in place to implement the changes.

The Department of Philosophy already has a critical mass of legal, moral, and political
philosophers needed to teach the courses that will comprise the Philosophy of Law program
options (see immediately below). In addition, the majority of courses needed across these fields
(and at all levels) already exist and are offered each year, and always enrol well. Quite simply,
the proposed programs will capitalize on our existing curriculum, by providing students with
newly recognized concentrations of existing courses that combine to achieve the program
options’ objectives. No new academic, financial, physical, or administrative resources will be

required.

Table 4: List of Faculty Members

Core faculty, with areas of specialization:

Name of the Faculty Member Title Expertise

Idil Boran Professor Ethics, Political Philosophy,
Philosophy of Public Policy

Michael Giudice Professor Moral, Political, and Legal

Philosophy

Louis-Philippe Hodgson

Associate Professor

Political Philosophy, Legal
Philosophy, Ethics

Brian Huss

Associate Professor

Ethics, Epistemology

Alice MacLachlan

Professor

Moral and Political
Philosophy, Feminist
Philosophy

Parisa Moosavi

Assistant Professor

Metacthics, Al Ethics
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Esteve Morera Associate Professor Political Philosophy

Robert Myers Professor Metaethics, Ethics, Political
Philosophy, Philosophy of
Action

Maggie O’Brien Assistant Professor Political and Legal
Philosophy, Feminist
Philosophy

Regina Rini Associate Professor Ethics, Philosophy of
Technology and Society

Duff Waring Professor Ethics, Bioethics

5. Consultation

5.1 Summarize consultation undertaken with relevant academic units. Include in this
summary a commentary on how the proposed changes could impact other programs.
Provide individual statements from the relevant program(s) confirming consultation and

support as appendices.

See “Appendix F. Letters of Consultation and Support.” Letters of support have been received
from the Coordinator of the Law & Society program, and the Coordinator of the Criminology
Program, who both note that the new Philosophy of Law program options will not duplicate but
will complement very well their existing programs. A similar letter of support is provided by the
Coordinator of the Certificate of Law and Social Thought at Glendon. Also included is a letter
of support from the Osgoode Co-Director of York’s JD/MA (Philosophy) combined program,
who details the distinct benefits of philosophical study for law school, and a letter from the Chair
of Admissions at Osgoode noting the rising number of law school applications. Finally, a letter is
included which serves as evidence that the Philosophy of Law program options have received
unit approval by the Department of Philosophy, LAPS.

Two points are worth emphasis here. First, the proposed Philosophy of Law program options are
not interdisciplinary; they are philosophy program options from start to finish, which can only be
offered by the Department of Philosophy. This alone should suffice as demonstration that they
will not duplicate any existing programs at York. But second, and related, both the various
Honours program options can be combined in several ways, for students interested in double-
majoring or major-minoring in some combination across Philosophy, Law and Society, and
Criminology (or Politics, etc). This is deliberate. Such combinations will be highlighted to
prospective (and current) students and should serve only to amplify the attraction of York for
students interested in law school or law-related careers and looking for the best possible
undergraduate preparation. For example, Law and Society programs are still quite rare across
Canada, so together with unique Philosophy of Law program options as proposed here, the
curriculum opportunities will make York a national hot spot for undergraduate law-focused
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study. More substantively, there is a key difference between philosophy and social scientific
programs, such as Law & Society and Criminology. Philosophy focuses on the abstract,
conceptual dimensions to law with aspirations of universality (‘what is law?’, ‘what does it mean
to have constitutional authority?’, ‘when is civil disobedience justifiable?’), while social science
focuses more on the particular contexts, causes, and effects of law and its relations to other social
phenomena, such as poverty, race, economic development, etc. Both conceptual and contextual,
universal and particular approaches are important and valuable, and ought to be balanced. The
proposed Philosophy of Law program options are therefore best seen as complementary to, rather
than duplicative of the Law & Society and Criminology programs. Ideally, students who know
they wish to pursue a law or law-related career will choose some combination of these programs.
The overall objective here is simple: to distinguish LA&PS with the best range of law-
related undergraduate programs in the country. Philosophy of Law program options will
only add to the attraction of all York’s law-related undergraduate programs.

It is also worth noting that the new Philosophy of Law program options are not expected to
compete with or bleed enrolments from existing York programs, including York’s general BA
programs in philosophy. While many students interested in philosophy are indeed interested in
law, many are not, and will still prefer a general philosophy BA focused on traditional questions
of epistemology (knowledge) and metaphysics (the nature of reality). The new program options
are instead meant to draw those students interested precisely in philosophy and law who would
otherwise choose one of York’s close competitors — e.g., U of T, McMaster, Western, TMU,
Queen’s, Guelph’ — when there is nothing further to distinguish us. These competitors also have
excellent philosophy programs, but, with the exception of McMaster mentioned above, no
distinct Philosophy of Law programs. Unique Philosophy of Law program options will therefore
make York the unmistakable first choice for such students, tipping the balance clearly in our
favour and adding to our total enrolment of students in philosophy at York.

5.2 Summarize consultation of the proposed modifications undertaken with current students
and/or recent graduates.

See “Appendix F. Letters of Consultation and Support. In summary, letters have been received
from the following (former) students:

(1) Hasti Jamalomidi (Honours student in Philosophy (York, 2021-2024), now a first-year
law student at the University of Toronto)

(i1) Marliese Whittle (MA student in Philosophy (York, 2022-23), now full-time
employee at Ecojustice)

7 For example, see this statement on the University of Guelph’s philosophy website, where they point directly to the benefits of a
philosophy major as preparation for law school, though noting as well that they have no distinct philosophy of law program:
https://www.uoguelph.ca/arts/philosophy-and-law-school.
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(ii1) Anthony Sangiuliano (Honours BA in Philosophy (University of Toronto, 2007-11),
JD (Osgoode, 2012-2015), PhD in Philosophy (Cornell, 2022-23)). Anthony also served
as the Osgoode Co-Director of York’s JD/MA (Philosophy) combined program, 2023-24.

(iv) Pasquale Scola (Honours BA in Philosophy (York, 2019-2023); MA in Philosophy
(York, 2023-24)); currently a JD student at the University of Ottawa.

(v) Clara da Conceicao Bulhoes (Honours BA in Justice, Political Philosophy, and Law
(McMaster University, 2018-2022); MA in Humanities (York, 2022-23)); currently a
dual JD student at the University of Windsor, Faculty of Law, and the University of
Detroit Mercy School of Law).

(vi) Salvatore Salerno (Honours BA in Philosophy (University of Toronto, 2019-2023));
MA in Philosophy (York University, 2023-24)); currently a JD student at the University
of Windsor, Faculty of Law.

5.3 Summarize any other internal and/or external consultation that demonstrate alignment of
proposed program modifications with best practices and current needs (e.g. consultation
with the Office of Institutional Planning and Analysis (OIPA), Office of the Vice Provost
Teaching and Learning, industry groups, accrediting bodies, etc.). Include as appendices
statements/letters of support from the relevant units/groups confirming consultation and
support.

Data was sought from the Office of Institutional Planning and Analysis (OIPA) about the co-
interest in students applying to Philosophy programs at York and “legal-slanted” programs at
York and elsewhere (for example, Criminology, Law and Society, and Legal Studies). The data
suggest there is substantial co-interest, 27% for the last 807 Philosophy applicants, and that it is
increasing (FW23 it was 22%, and FW24 it was 30%). It must be emphasized that these are
applicants for general Philosophy programs. The co-interest in students applying to Philosophy
of Law programs and legal-slanted programs can be expected to be much higher. But overall,
the data tend to confirm that Philosophy can be considered a program to which students
interested in law and law-related careers seek out.
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APPENDICES?

Appendix: Side-by-Side Academic Calendar Copy Comparison (1.4)

Ensure that deletions are indicated with strikethrough text and additions are made in a contrasting colour.

Please find Appendix A for academic calendar

8 Add more appendices as required. Curriculum mapping may be presented in a different way than demonstrated here; however,
content still need to be covered.
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Degrees, Undergraduate Certificates and Graduate Diplomas Offered by York

University, 2025-2026
Degrees

Faculty of Liberal Arts & Professional

Studies

Bachelor of Arts

Bachelor of Arts (Honours)

Bachelor of Science (Honours)

International Bachelor of Arts (Honours)

Bachelor of Commerce

Bachelor of Commerce (Honours)

Bachelor of Disaster & Emergency Management

Bachelor of Disaster & Emergency Management
(Honours)

Bachelor of Human Resources Management

Bachelor of Human Resources Management
(Honours)

Bachelor of Public Administration (Honours)

Bachelor of Social Work (Honours)

Bachelor of Sport Management

Bachelor of Sport Management (Honours)

Faculty of Education

Bachelor of Arts, Educational Studies

Bachelor of Arts, Educational Studies (Honours)

Bachelor of Education

Bachelor of Education, Indigenous Teacher
Education Program

Bachelor of Education (Technological Education)

Faculty of Environmental and Urban
Change

Bachelor of Arts

Bachelor of Arts (Honours)

Bachelor of Environmental Studies

Bachelor of Environmental Studies (Honours)
Bachelor of Science

Bachelor of Science (Honours)

School of the Arts, Media, Performance &
Design

Bachelor of Arts

Bachelor of Arts (Honours)

Bachelor of Fine Arts (Honours)

Bachelor of Design (Honours)

+updated 2024-2025
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Glendon College / Collége universitaire

Glendon

Bachelor of Arts/ Baccalauréat es arts

Bachelor of Arts

Bachelor of Arts (Honours)/ Baccalauréat és arts
(Spécialisé)

Bachelor of Arts (Honours)

Bachelor of Science/ Baccalauréat és sciences

Bachelor of Science (Honours)/ Baccalauréat és
sciences (Spécialisé)

International Bachelor of Arts (Honours)/
Baccalauréat international es arts
(Spécialisé)

International Bachelor of Science (Honours)/
Baccalauréat international es arts
(Spécialisé)

Faculty of Graduate Studies

Doctor of Philosophy

Master of Accounting

Master of Applied Science

Master of Arts

Master of Biotechnology Management

Master of Business Administration

Master of Business Administration in
Technology Leadership

Master of Business Analytics

Executive Master of Business Administration

International Master of Business Administration

Master of Conference Interpreting

Master of Design

Master of Design Research

Master of Disaster and Emergency
Management/PhD

Master of Environmental Studies

Master of Education

Master of Fine Arts

Master of Finance

Master of Financial Accountability

Master of Fitness Science

Master of Global Health/PhD

Master of Health Industry Administration

Master of Human Resources Management

Master of Kinesiology



Master of Laws

Master of Leadership & Community Engagement
Master of Management

Master of Management in Artificial Intelligence
Master of Marketing

Master of Public and International Affairs
Master of Public Policy, Administration & Law
Master of Real Estate & Infrastructure

Master of Science

Master of Science in Nursing

Master of Social Work

Master of Supply Chain Management

Faculty of Health

Bachelor of Arts

Bachelor of Arts (Honours)

Bachelor of Science

Bachelor of Science (Honours)

Bachelor of Health Studies

Bachelor of Health Studies (Honours)
Bachelor of Science in Nursing (Honours)

Lassonde School of Engineering
Bachelor of Engineering

Bachelor of Applied Science (Honours)
Bachelor of Arts

Bachelor of Arts (Honours)

International Bachelor of Arts

International Bachelor of Arts (Honours)
Bachelor of Science

Bachelor of Science (Honours)
International Bachelor of Science (Honours)

+updated 2024-2025
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Faculty of Science

Bachelor of Arts

Bachelor of Arts (Honours)

Bachelor of Science

Bachelor of Science (Honours)

Bachelor of Science (Technology)
International Bachelor of Arts

International Bachelor of Arts (Honours)
International Bachelor of Science (Honours)

Osgoode Hall Law School
Bachelor of Laws/Juris Doctor

Schulich School of Business

Bachelor of Business Administration (Honours)

International Bachelor of Business
Administration (Honours)



Undergraduate Certificates

Faculty of Liberal Arts and Professional

Studies

Advanced Certificate in Gender and Women's
Studies

Advanced Certificate in Hebrew and Jewish
Studies

Certificate in Geographic Information Systems
(GIS) and Remote Sensing

Certificate in Professional Ethics

Certificate in the Teaching of English to
Speakers of Other Languages

Certificate of French Language Proficiency
(Basic, Intermediate and Advanced)

Certificate of French Language Proficiency in
Business (Basic, Intermediate and Advanced)

Certificate of Proficiency in Italian Language

Certificate of Proficiency in Chinese Language

Certificate of Proficiency in German Language

Certificate of Proficiency in Japanese Language

Certificate of Proficiency in Korean Language

Certificate in Jewish Studies

Certificate of Language Proficiency in Modern
Greek

Certificate of Proficiency in Modern Hebrew
Language

Certificate of Language Proficiency in
Portuguese

Certificate of Language Proficiency in Spanish
Language

Cross-Disciplinary Certificate in Anti-Racist
Research and Practice

Cross-Disciplinary Certificate in Children’s
Literature

Cross-Disciplinary Certificate in Culture,
Medicine & Health

Cross-Disciplinary Certificate in Indigenous
Studies

Cross-Disciplinary Certificate in Public History

Cross-Disciplinary Certificate in Sexuality
Studies

General Certificate in Law and Society

General Certificate in Practical Ethics

Disciplinary Certificate in Advocacy & Public
Engagement

Disciplinary Certificate in Black Canadian
Studies

+updated 2024-2025
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General Certificate in Gender and Women'’s
Studies

General Certificate in Law and Society

General Certificate in Refugee and Migration
Studies

General Certificate in Urban Studies

Professional Certificate in Accounting

Professional Certificate in Emergency
Management

Professional Certificate in Financial Planning

Professional Certificate in Health Services
Financial Management

Professional Certificate in Human Resources
Management

Professional Certificate in Human Resources
Management for Internationally Educated
Professionals

Professional Certificate in Canadian Business for
Internationally Educated Professionals

Professional Certificate in Emergency
Management

Professional Certificate in Information
Technology Auditing and Assurance

Professional Certificate in Information
Technology for Internationally Educated
Professionals

Professional Certificate in Investment
Management

Professional Certificate in Logistics

Professional Certificate in Management

Professional Certificate in Marketing

Professional Certificate in Public Administration
& Law

Professional Certificate in Public Policy Analysis

Professional Certificate in Real Estate

Faculty of Education

Certificate in Educational Studies

Diploma in Teacher Preparation in the Education
of Deaf and Hard-of-Hearing Students

Professional Certificate in Educational
Development

Faculty of Environmental and Urban

Change

Certificate in Geomatics: Geographical
Information Systems and Remote Sensing



Certificate in Climate Solutions and Sustainable
Energy

School of the Arts, Media, Performance &
Design
Cross-Disciplinary Certificate in Public History

Glendon College / Collége universitaire

Glendon

Bilingual Certificate in Public Administration and
Public Policy

Certificate in Bilingualism, French & English

Certificate in English/Spanish, Spanish/English
Translation

Certificate in Law and Social Thought

Certificate in the Discipline of Teaching English
as an International Language

Certificate of Bilingual Excellence

Certificate of Trilingual Excellence

Cross-Disciplinary Certificate in Public History

Cross-Disciplinary Certificate in Sexuality
Studies

Disciplinary Certificate in Creative Writing
Across Contexts

General Certificate in Refugee & Migration
Studies

Proficiency Certificate in Technical &
Professional Communication

Proficiency Certificate in Spanish for Business
and Professional Communication

Faculty of Health

Cross-Disciplinary Certificate in Aging

Cross-Disciplinary Certificate in Health
Informatics

+updated 2024-2025
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Disciplinary Certificate in Psychological Methods
and Data Analysis

Disciplinary Certificate in Counselling and
Mental Health

Disciplinary Certificate in Social Justice and
Community Engagement: Sport, Physical
Activity & Health+

Professional Certificate in Athletic Therapy
(Concurrent Option)

Professional Certificate in Fitness Assessment
and Exercise Counselling

York-Seneca Rehabilitation Services Program
Certificate

Lassonde School of Engineering

Certificate in Geographic Information Systems
(GIS) and Remote Sensing

Certificate in Meteorology

Cross-Disciplinary Bergeron Entrepreneurs in
Science and Technology (BEST) Certificate in
Technology Entrepreneurship

Cross-Disciplinary Certificate in Mechatronics

Schulich School of Business
Certificate in International Management

Faculty of Science
Professional Certificate in Actuarial Science

Access/Bridging Programs

Certificate of Completion

Certificate of Completion in Educational Studies

Transition Year Program Certificate of
Completion



Graduate Diplomas

Faculty of Graduate Studies

Diploma in Accounting Analytics (Type 3)

Diploma in Advanced Accounting (Type 1)

Diploma in Advanced Hebrew & Jewish Studies
(Type 2)

Diploma in Advanced Management (Type 2)+

Diploma in Arts, Media and Entertainment
Management (Type 2)

Diploma in Asian Studies (Type 2)

Diploma in Biotechnology (Type 3)

Diploma in Business and the Environment (Type 2)

Diploma in Comparative Literature (Type 2)

Diploma in Creative Writing (Type 2)

Diploma in Culture, Communication and
Leadership in Canadian Business (Type 2)

Diploma in Curatorial Studies in Visual Culture
(Type 2)

Diploma in Democratic Administration (Type 2)

Diploma in Early Childhood Education (Type 2 and
3)

Diploma in Education in Urban Environments (Type
2 and 3)

Diploma in Environmental/Sustainability Education
(Type 2 and 3)

Diploma in European Studies (Type 2)

Diploma in Financial Engineering (Type 2 and 3)

Diploma in Foundations of Canadian Law (Type 3)

Diploma in Global Metals and Minerals
Management (Type 2 and 3)

Diploma in Health Industry Management (Type 2)

Diploma in Health Psychology (Type 2)

Diploma in Intermediate Accounting (Type 1)

Diploma in International and Security Studies
(Type 2)

Diploma in Interpreting (Type 1)

Diploma in Jewish Studies (Type 3)

Diploma in Justice System Administration (Type 2)

Diploma in Language and Literacy Education (Type
2 and 3)

Diploma in Latin American & Caribbean Studies (2)

Diploma in Law for Law Enforcement Professionals
(Type 3)

Diploma in Management (Type 1 and Type 2)

Diploma in Mathematics Education (Type 2 and 3)

Diploma in Neuroscience (Type 2)

: . ; .

Fype21+

+updated 2024-2025
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Diploma in Post-Secondary Education: Community,
Culture and Policy (Type 2 and 3)

Diploma in Primary Health Care Nurse Practitioner
(Type 3)+

Diploma in Professional Accounting (Type 3)

Diploma in Refugee and Migration Studies (Type 2)

Diploma in Value Theory & Applied Ethics (Type 2)

Diploma in World Literature (Type 2)

Post-M.B.A. Graduate Diploma in Advanced
Management (Type 3)
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UNIVERSITY

Academic Policy, Planning and Research Committee

Academic Standards, Curriculum & Pedagogy
Joint Report to Senate

At its meeting of 25 September 2025

FOR INFORMATION

a. Report of the Joint Sub-Committee on Quality Assurance

Attached as Appendix A is the May 2025 report from the Joint Sub-Committee on Quality
Assurance which transmits Final Assessment Reports for completed Cyclical Program
Reviews, and shares its reflections on planning matters discussed in conjunction with the
program reviews.

Monique Herbert, Chair, APPRC
Joshua Thienpont, Chair, ASCP
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YORK
' APPRC-ASCP Appendix A

RIVERSITE Joint Sub-Committee on Quality Assurance
e Report to the Full Committees
Academic Policy, Planning and Research Committee
Academic Standards, Curriculum and Pedagogy Committee

The Subcommittee met on 28 May 2025 and submits the following report to the full
Committees.

Cyclical Program Review (CPR)
1. Final Assessment Reports

Attached are the Final Assessment Reports (FAR) for recently completed CPRs as listed
below. The FARs are transmitted to APPRC, ASCP (and through them to Senate), the
Board of Governors Academic Resources Committee, and the Ontario Universities Council
on Quality Assurance.

Liberal Arts & Professional Studies

o Disaster and Emergency Management (BDEM & MDEM)

The Sub-Committee determined it not necessary to invite proponents of these programs

to discuss the CPRs. The FARs, including Implementation Plans, have now been finalized
to reflect discussions and any suggestions from the meeting and they are attached to this
report.

2. 18-month Follow-Up Reports

Integral to the CPR process is the Subcommittee’s role in reviewing the Follow-up Reports
(FUR) for responses to the CPR recommendations.

The Subcommittee received and reviewed three 18-month follow-up reports from:
Science

o Mathematics and Statistics (GR, UG)

Glendon

o Mathematics (UG)
o French Studies (GR, UG)

The Subcommittee is satisfied that the programs have paid due regard to the
recommendations arising from the CPR process and are making progress toward
implementation of the specified actions.
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Legislative and Administrative Items

3.

Report on Student Engagement in QA Activities

The report was initiated and prepared by a student from the LA&PS student council,
who is also a member of the Senate Student Caucus. Via a small focus group, students
indicated that they were not aware of the process for student participation in quality
assurance activities. While this challenge is not unique to York, the VPA welcomes
more student engagement in QA and is in the process of implementing the
recommendations. Actions will include inviting students to participate more fully in
cyclical program reviews launching this fall and publicizing the engagement initiative to
reach a wider student audience.

Quality Council Audit of York University — Update

To help inform the York Quality Assurance (QA) audit self-study report, a survey on QA
was distributed to various committees, including Senate Committees. The response to
the survey was low. The self-study report, due in August 2025, will include reflections
from the survey responses. The QC site visit is planned for November 2025.

M. Goitom, Acting Chair
/for T. Peridis
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Appendix A

YORK UNIVERSITY
Final Assessment Report

Bachelor of Disaster and Emergency
Management (BDEM)

Master of Disaster and Emergency Management
(MDEM)

Professional Certificate in Emergency
Management

Faculty of Liberal Arts and Professional Studies

Cyclical Program Review — 2015 to 2022
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FINAL ASSESSMENT REPORT, DISASTER AND EMERGENCY MANAGEMENT (UG, GR)

This Final Assessment Report (FAR) provides a synthesis of the cyclical review of the
programs listed below.

Program(s) Reviewed:

Bachelor of Disaster and Emergency Management (BDEM)
Master of Disaster and Emergency Management (MDEM)
Professional Certificate in Emergency Management

Reviewers appointed by the Vice-Provost Academic:

1. Lee Bosher, Professor of Risk, Department of Marketing, Innovation, Strategy and
Operations, School of Business, University of Leicester, United Kingdom.

2. Chamindi Malalgoda, Senior Lecturer, Department of Design and Built
Environment, School of Arts and Humanities, University of Huddersfield, United
Kingdom.

3. James Elwick, Associate Professor, Department of Science, Technology and
Society, York University, Canada.

Cyclical Program Review Key Milestones:

Cyclical Program Review launch: September 15, 2021

Self-study submitted to Vice-Provost Academic: September 19-20, 2023
Date of the Site Visit: September 27-28, 2023

Review Report received: November 15, 2023

Program Response received: January 24, 2024

Dean’s Response received: December 17, 2024

Implementation Plan and FAR confirmed by Joint Sub-Committee on Quality Assurance,
May 2025.

= T S—

Submitted by Marcia Annisette, Vice-Provost Academic, York University

This review was conducted under the York University Quality Assurance Protocol,
August 2020.
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FINAL ASSESSMENT REPORT, DISASTER AND EMERGENCY MANAGEMENT (UG, GR)

SITE VISIT: September 27-28 2023

During the virtual site visit, held 27th and 28th September 2023, a full range of program
stakeholders were interviewed for this review including Lyndon Martin, Vice Provost
Academic; Alice MacLachlan, Dean of Graduate Studies; Neil Buckley, Associate Dean
of Teaching and Learning (LA&PS); Maggie Quirt, Associate Dean of Programs
(LA&PS); and Ravi de Costa, Associate Dean of Research and Graduate Studies (&);
and Sheril Hook, Associate Dean, University Libraries.

The Reviewers met with Nelson Waweru, Director, School of Administrative Studies,
Cristébal Sanchez-Rodriguez, Undergraduate Program Director, and Nirupama
Agrawal, Graduate Program Director (MDEM) & Area Coordinator for the BDEM
Program.

Meetings were held with a group of full-time faculty members, a group of part-time
faculty members, and with students from each of the degree programs. The reviewers
also had the opportunity to meet with administrative staff.

OUTCOME

The Joint Sub-Committee on Quality Assurance received the Program and Decanal
responses to the recommendations and has approved an implementation plan.

A report on the progress of the initiatives undertaken in response to recommendations
in general and as specified in the implementation plan will be provided in the Follow-Up
Report which will be due 18 months after the review of this report by the York University
Joint Sub-Committee on Quality Assurance (in November 2026).

The next Cyclical Program Review will begin in the Fall of 2030 with a site visit expected
in the Fall of 2031 or Winter of 2032. Note: The next CPR will include the PhD in
Disaster and Emergency Management.

PROGRAM DESCRIPTION AND STRENGTHS:

The Bachelor of Disaster and Emergency Management (BDEM), as well as a BDEM Minor,
have been in existence since 2010, offered through the School of Administrative Studies
(SAS), Faculty of Liberal Arts and Professional Studies (LA&PS). The School also offers a
Professional Certificate in Emergency Management. Students pursuing an undergraduate
degree other than the BDEM may take this certificate.

The Master of Emergency and Disaster Management (MDEM) was established in 2007
and is offered on a full-time and part-time basis. It is a multidisciplinary and multi-sector
field of study.

The reviewers note in their report, “It is highly commendable that the programs are
taught by some of the world’s leading researchers, that publish excellent papers in
some of the top journals, and this is arguably a massive strength of the programs,”
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FINAL ASSESSMENT REPORT, DISASTER AND EMERGENCY MANAGEMENT (UG, GR)

differentiating the York programs from college-level programs. Discussions during the
site visit reveal the challenge of “the balance of theoretical and practical aspects of the
programs and the extent to which graduates are provided the skills needed to a) work
as emergency/disaster managers and/or b) proceed to further study as postgraduate
researchers.” The report also notes the option to reframe some aspects of the
programs: “is there a way to reframe/reorient more toward 'prevention’ rather than
primarily ‘cure'/'relief'?”

The review report offers excellent discussion points for the program to contemplate,
including how to effectively organize guest lecturers, the potential benefit of courses in
policy writing, crisis communications, policy management and law. The various modes
and format of courses (in person, online, synchronous, hybrid, etc.) offer an opportunity
to consider distance learning programs, more online offerings and different scheduling
to better support the many full-time workers in the program.

The report acknowledges the “very good laboratory facilities e.g. Emergency and Rapid
Response Simulation (ADERSIM) lab for emergency operation tabletop exercises and
scenario-based teaching and research.”

RECOMMENDATIONS

The reviewers made the following formal recommendations for the programs:

1) Comprehensive program reviews - the BDEM and MDEM programs have
some excellent content, but there does not appear to be a clear vision of what
the programs wish to achieve. Recommendation that a comprehensive
program review is undertaken with a focus on what knowledge, skills, critical
perspectives, etc. your students need when they graduate, and then design
backwards from that. The reviews could include:

a) Talking to employers of your graduates (what are they well-equipped for,
and what are their current deficiencies [if any]?) and b) comparing these
programmes to new college curriculums: e.g., the new Conestoga College’s
‘comprehensive Emergency Management Program’ curriculum. Additionally, it
might be an idea to establish a ‘Industry/Practitioner Advisory Board’ that
could take part in the review and help to advise on what skills the employers
are looking for. These program reviews should then inform the next
recommendations.

2) Targeted marketing campaigns — personnel and financial resources should
be ringfenced for targeted marketing campaigns. This may include visits to
local/Canadian High Schools as well as individual academics promoting the
programs while attending conferences (in Canada and overseas). There is
potential for marketing to draw more upon the alumni network and the
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FINAL ASSESSMENT REPORT, DISASTER AND EMERGENCY MANAGEMENT (UG, GR)

previously suggested ‘Industry/Practitioner Advisory Board’ (i.e. promoting the
programmes at their employers and/or hosting recruitment campaigns).

DEMS programs with a flavour of other subjects — DEMS (inc. EM, DM,
DRM) programs internationally can sit in a variety of schools and faculties (i.e.
engineering, natural sciences, business, planning etc.) so the ‘subject’
location of the program is not actually a major issue. The programs that have
thrived internationally (in maintaining a healthy student intake) tend to have a
core DEMSs spine that then benefits from the addition of other topics. For
instance, UCL in London developed the model of core ‘disaster modules
(known as courses in Canada) that are supplemented with other modules
(from a ‘basket’ of existing and new modules) that can be provided by other
schools. Examples include MSc ‘Risk, Disaster and Resilience’ (with options
that can focus more on humanitarian relief or hazards or GIS etc.) and a MSc
‘Earthquake Engineering with Disaster Management’ (which is based on some
of the aforementioned core modules with specialisms in a range of
engineering modules that sit in the engineering faculty). The approach at UCL
was designed mainly from scratch, and they also sought industry advice on
what ‘flavour’ the programs should take. Thus, it is recommended, that if in
light of the ‘Comprehensive programme reviews’ (#1) there is interest in, or a
demand from industry for, these types of programs then this mix and match
approach (using a ‘basket’ of available modules/courses) to program
development is considered when revising the BDEM and MDEM programs in
the future.
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Implementation Plan

The chart below lays out the implementation plan approved by the Joint Sub-Committee at its meeting in May 2025.

Recommendation: Internal Action Timeline: Person(s)
Response responsible
1. That a comprehensive Agree x The program to undertake a |Curriculum review to DEMS Program

program review is undertaken
with a starting focus on the
knowledge, skills, critical
perspectives that BDEM and
MDEM students need when they
graduate.

Agree if resources
permit [J

Agree in principle

Do not agree O

thorough curriculum review
of all three curricular
offerings (BDEM, MDEM
and Professional Certificate),
incorporating input from the
roster of Emergency
Management industry
partners associated with the
program.

An Advisory Group is to be
established comprised of
industry partners from
public, private, and non-
profit across sectors,

take place in Spring and
Fall 2025, working with
submission deadlines for
any resulting curricular
change submissions.

Outreach and
communication to
continue through Spring
and Fall 2025 with the
goal of establishing an
Advisory Group by end

Coordinator

Director, School of
Administrative
Studies

UPD, School of
Administrative
Studies

including colleges, alumni, |of Fall 2025.
and current students.
2. That personnel and financial |Agree The budget and personnel |Ongoing DEMS Program

resources be allocated to
targeted marketing campaigns,
for example, visits to
local/Canadian High Schools as
well as individual academics
promoting the programs while
attending conferences.

Agree if resources
permit x

Agree in principle
O

for all recruitment work
resides in the Dean's

Office. Print, social media,
and internet advertising
campaigns are run every
year by both the Faculty and

the University as a whole. At

Coordinator

Director, School of
Administrative
Studies
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Do not agree O

both levels of marketing, the
programs are prioritized as
they comprise one of York’s
more unique sets of
curricular offerings.

Program leads to consult
with the AD Programs and
the LA&PS Director of
Strategic Communications &
Marketing at any point to
explore additional options for
promotion.

UPD, School of
Administrative
Studies

Associate Dean,
Programs

LA&PS Director of
Strategic
Communications &
Marketing

3. That the program determine
as part of the curriculum review
(see Recommendation 1) if there
is interest in, or a demand from
industry, for programs that
combine a DEM core with
courses from other areas /
Faculties, and if so, consider a
“mix and match approach” to
program development when
revising the BDEM and MDEM
programs in the future.

Agreel]

Agree if resources
permit [J

Agree in principle
X

Do not agree O

Program leads to work with
the Office of Institutional
Planning and Analysis
(OIPA) for assistance with
an industry scan of
employers and a market
scan of existing curricular
offerings at other
postsecondary institutions.
Exploration with other
programs to follow program
review and updates.

To be undertaken before
the end of the Fall 2025
term.

DEMS Program
Coordinator

Director, School of
Administrative
Studies

UPD, School of
Administrative
Studies

AD Programs (to
connect with OIPA)
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Appendix: Program and Dean Responses to Review Report

York University Quality Assurance Procedures (YUQAP)

Cyclical Program Review

The Bachelor of Disaster and Emergency Management (BDEM) Program, Master of
Disaster and Emergency Management Graduate Program (MDEM) and Professional
Certificate in Emergency Management

Reviewer Recommendations Response Summary (RRRS)
Date: December 13, 2023

External Reviewers:

Prof. Lee Bosher, Professor of Risk, Department of Marketing, Innovation, Strategy and Operations,
School of Business, University of Leicester, United Kingdom.

Dr. Chamindi Malalgoda, Senior Lecturer, Department of Design and Built Environment, School of
Arts and Humanities, University of Huddersfield, United Kingdom.

Internal Reviewer:

Dr. James Elwick, Associate Professor, Department of Science, Technology and Society. York
University, Canada.

Recommendations:
Recommendation 1:

Comprehensive programme reviews - the BDEM and MDEM programs have some excellent content,
but there does not appear to be a clear vision of what the programs wish to achieve. The
recommendation that a comprehensive program review is undertaken with a focus on what
knowledge, skills, critical perspectives, etc., your students need when they graduate, and then design
backwards from that. The reviews could include:

a. Talking to employers of your graduates (what are they well-equipped for, and what are
their current deficiencies [if any]?) and

b. Comparingthese programmes to new college curriculums: e.g., the new Conestoga College’s
‘comprehensive Emergency Management Program’ curriculum. Additionally, it might be an
idea to establish an ‘Industry/Practitioner Advisory Board’ that could take part in the review
and help to advise on what skills the employers are looking for. These program reviews
should then inform the next recommendations.
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Recommendation 2:

Targeted marketing campaigns — personnel and financial resources should be ringfenced for
targeted marketing campaigns. This may include visits to local/Canadian High Schools as well as
individual academics promoting the programs while attending conferences (in Canada and overseas).
There is potential for marketing to draw more upon the alumni network and the previously suggested
‘Industry/Practitioner Advisory Board’ (i.e. promoting the programmes at their employers and/or
hosting recruitment campaigns).

Recommendation 3:

DEMS programs with a flavour of other subjects — DEMS (inc. EM, DM, DRM) programs internationally
can sit in a variety of schools and faculties (i.e. engineering, natural sciences, business, planning etc.)
so the ‘subject’ location of the program is not actually a major issue. The programs that have thrived
internationally (in maintaining a healthy student intake) tend to have a core DEMs spine that then
benefits from the addition of other topics. For instance, UCL in London developed the model of core
‘disaster’ modules (known as courses in Canada) that are supplemented with other modules (from a
‘basket’ of existing and new modules) that can be provided by other schools. Examples include an
MSc ‘Risk, Disaster and Resilience’ (with options that can focus more on humanitarian relief or
hazards or GIS, etc.) and an MSc ‘Earthquake Engineering with Disaster Management’ (which is based
on some of the aforementioned core modules with specialisms in a range of engineering modules
that sit in the engineering faculty). The approach at UCL was designed mainly from scratch, and they
also sought industry advice on what ‘flavour’ the programs should take. Thus, it is recommended,
that if in light of the ‘Comprehensive programme reviews’ (#1) there is interest in, or a demand from
industry for, these types of programs then this mix and match approach (using a ‘basket’ of available
modules/courses) to program development is considered when revising the BDEM and MDEM
programs in the future.
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Recommendations and Internal Responses

Instructions:

Program response: The program should complete the second and third columns. Select one option from the choices below, and provide brief commentary in the third column.
Include a clearly articulated “Action” where applicable. See additional instructions in the table.

Agree: Used when the unit agrees to and is able to take action on the recommendation without further resources or consultation external to the program.
Agree if resources permit: used when the unit agrees with the recommendation; however, action can only be taken if additional resources are made available. Th program must describe
the resources needed to implement the recommendation. In these cases, discussions with the Deans will normally be required and therefore identified as an action item. The Dean’s

response should indicate a commitment to provide any additional resources, as applicable.

Agree to in principle: used when the program agrees with the recommendation; however, action is dependent on something other than resources (e.g., pan-university strategy,
centralized systems that are beyond a program’s control). Units must describe these dependencies and determine what actions, if any, will be taken.

Do not agree: used when the program does not agree with the recommendation. Where possible, programs are encouraged to explore and pursue alternate actions that address the
issues that informed the recommendation. If no action is to be taken, a rationale must be provided.

Dean’s response: The Dean’s and program’s responses should indicate an alignment on the action to be taken. The Dean should consult with the program prior to submitting this
document to ensure alignment. If necessary, the “action” and the Dean’s and/or the program’s response may be revised prior to submission. See additional instructions in the table.
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Date: Jan 12, 2024

Completed by: Nirupama Agrawal, GPD

Dean(s) Dean J.J. McMurtry; Associate Dean, Programs Maggie Quirt

Recommendation:

To be completed
by program in
consultation with
Dean.

Program’s detailed response

Dean’s Response

Timeline:

(to be completed by
the program in
consultation with the
Dean)

Person(s)
responsible:

(to be
completed by
the program
in
consultation
with the
Dean)

Recommendation 1:
That a comprehensive
program review is
undertaken with a
focus on the
knowledge, skills,
critical perspectives,
etc. BDEM and MDEM
students need when
they graduate and
then work backwards
from that point.

Agree

Agree if resources
permit [

Agree in principle [

Do not agree []

The program agrees that with the shifting priorities
and needs of the field, given the recent pandemic, a
generational disaster, and changing climate
implications, BDEM and MDEM curricula will benefit
from a thorough review and reform.

Action: The program will take on a thorough
curriculum review, including mapping degree-level
expectations with program learning objectives and
gap analysis, setting priorities, and defining program
vision and identity. To facilitate much of this, the
program will form an Advisory Group (AG)
comprised of EM industry partners from public,
private, and non-profit across sectors, including
colleges, alumni, and current students. The program
has a rich roster of partnerships with experts and

We support the program’s decision to
review its program offerings overall.
Curriculum developers in the LA&PS
Dean's Office can provide assistance with
tasks like curriculum mapping, while
OIPA, with advance notice, can supply
market research and strategic foresight
analysis.

Curriculum review to take
place in winter and spring
2025, working towards
CCPS June 1, 2025
submission deadline for
any resulting curricular
change submissions. All
three curricular offerings
(BDEM, MDEM and
Professional Certificate)
should be reviewed.

Outreach and
communication to

DEMS Program
Coordinator

Director,
School of
Administrative
Studies

UPD, School of
Administrative
Studies
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stakeholders; therefore, this step will be
implemented in the short term.

continue through winter
2025 with the goal of
establishing an Advisory
Group by July 1, 2025.

Recommendation 2:
That personnel and
financial resources be
allocated to targeted
marketing campaigns,
for example, visits to
local/Canadian High
Schools as well as
individual academics
promoting the
programs while
attending conferences

Agreel]

Agree if resources
permit

Agree in principle []

Do not agree []

We fully support enhancing our efforts to promote
the two DEM programs through various channels,
especially high schools. In addition to some of the
initiatives of the past year that the Dean’s Office
provided full support for, more needs to be done in
a planned and strategic way. Promotional materials
that faculty can pick up from the SAS office when
they attend conferences, meetings, etc. Testimonial
video clips will enhance the program's website and
visibility.

Action: We would appreciate budget and staff
support in order to strategically and effectively
plan, design and create program promotional
content, including testimonial video clips and digital
and print materials. These will be impactful if
disseminated through websites, media (TV, Radio),
social media, public transit, LED panels and posters
in popular places. Engaging high schools by visiting
them through the recruitment unit in the Faculty
along with a faculty will be helpful — both virtually
and F2F.

We agree in principle with the reviewers’
recommendations; however, the budget
and personnel for all recruitment work
resides in the Dean's Office.

Print, social media, and internet
advertising campaigns are run every year
by both the Faculty and the University as
a whole. At both levels of marketing, we
prioritize the Disaster & Emergency
Management program as it is one of
York’s more unique curricular offerings.

Our Communications team recently
printed new brochures for all LA&PS
programs in consultation with units.
These were shared with academic units
at Fall Campus Day. If programs would
like to keep some of their print
publications inventory in the SAS Office,

Ongoing

(program leads are
welcome to consult with
the AD Programs and the
LA&PS Director of
Strategic Communications
& Marketing at any point
to explore additional
options for promotion)

DEMS Program
Coordinator

Director,
School of
Administrative
Studies

UPD, School of
Administrative

Studies

AD Programs
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they are encouraged to reach out to the
AD Programs.

Our recruitment officers highlight the
DEMS program in their visits to high
schools locally, nationally, and
internationally. Where DEMS faculty can
have the most impact is in the
conversion stage of recruitment (January
to May) when applicants to the program
may have specific questions about
courses, industry partnerships, or
placement opportunities.

Recommendation 3:
That the program
determine, as part of
the curriculum review
(see Recommendation
1) if there is interest
in, or a demand from
industry for, programs
that combine a DEM
core with courses
from other areas /
Faculties, and if so,

Agreel]

Agree if resources
permit []

Agree in principle

Do not agree []

Discussions in this direction have been ongoing with
other programs — some formal while others
informal — such as health and environmental
studies; initiatives taken in the past have not
materialized so far. However, we recognize the
need and fully support the idea.

Action: We feel that such efforts may deliver
desired results if supported (admin staff, course
release, etc.) at the higher level of the decision-
making process. Resources permitting, developing a
survey instrument will be useful to capture insights

We agree in principle that curricular
innovation may yield positive results for
the future of our DEMS offerings. Given
our current budget situation, we cannot
allocate resources to this exploratory
work at this point in time; however, we
encourage colleagues to reach out to
OIPA for assistance with an industry scan
of employers and a market scan of
existing curricular offerings at other
postsecondary institutions.

Request market scan from
OIPA (winter 2024/25)

DEMS Program
Coordinator

Director,
School of
Administrative
Studies

UPD, School of
Administrative
Studies

6
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consider a “mix and
match approach” to
program development
when revising the
BDEM and MDEM
programs in the
future.

from potential employers and our alumni to ensure
we stay relevant to the current needs. In addition,
gathering information on similar college and
university programs and their structure in Canada,
the US, and globally will allow us the opportunity to
explore big-picture feasibilities in terms of cross-
listing courses and other initiatives.

AD Programs
(to connect
with OIPA)

Program’s additional comments:

We appreciate the thoughtful, constructive, and helpful insights of the reviewers. We intend to use them as guiding principles that will undoubtedly improve the curriculum by filling in
some of the existing/ identified gaps, enhancing program visibility, maintaining pedagogical rigour, and staying relevant by, for example, mapping program Learning Objectives with

industry needs, among other measures. The program underscores a few critical points raised in the report as below.

e The interdisciplinary nature of the program is our strength, although there will always be suggestions and ideas to focus on certain aspects of disaster and emergency
management, like, for example, prevention.

e Theinherent strength of our program is that it is one of the few with a Canadian context, which suits the program that has a very limited international student quota each year.
Efforts to bring international examples of DEM into a Canadian context may serve the program better rather than internationalize the program's makeup and content.

We envision making significant improvements by implementing reviewers’ recommendations on a short and medium-term basis.

Short term

Form an Advisory Group comprised of EM industry partners from public, private, and non-profit across sectors, including colleges, alumni, and current students.
Organize a half-day retreat with partners for a comprehensive program review through consultation and engagement.
A review of the workload of full-time staff, especially when taking on leadership or management roles, and additional staff or faculty support becomes necessary.

Setting priorities and defining program vision and identity.
Reform the research ethics process for ease of use and efficiency.

7
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Initiate conversations on cross-listing courses in other programs and developing pathways to create specializations.
Course delivery options — online and distance learning - to accommodate working students.
Host a seminar in September for the incoming cohorts (in addition to the orientation) to discuss/ inform new students of various aspects of the program.

Medium term

Follow through with joint courses/ program options.

Establish a peer-mentoring program and connect with alumni.

Efficiencies in administrative systems.

New faculty hire for capacity building, considering potential retirements in the future.

Develop new courses to fill in gaps identified by students and recommendations made by reviewers.
Resources permitting, employ a survey instrument as discussed in the table above.

Dean’s additional comments:

We appreciate the time that the reviewers took to study the DEMS program in all of its iterations. At the same time, the lack of distinction in the reviewers’ recommendations between
the three study offerings (undergraduate, graduate, and professional certificate) presents a challenge. While, as a general observation, regular renewal of any curricular program
relative to industry needs (recommendation #1) is essential, the potential here for the reviewers to provide us with specific, actionable ideas for each type of program seems to have
been a missed opportunity. Additionally, several if not all of the questions posed in the Sept 2023 Dean’s Statement for Reviewers were left unexplored by the reviewers. These queries
remain, and so we encourage colleagues in the program to engage in conversations with the Dean’s Office about how to grow the DEMS curricular options moving forward. Specifically,
we would like to continue the discussion around defining program vision and identity for DEMS.

In terms of the specific short-term and medium-term goals set out by the program, we have the following comments:

Short term

Form an Advisory Group comprised of EM industry partners from public, private, and non-profit across sectors, including colleges, alumni, and current students. [we support this
initiative]

Organize a half-day retreat with partners for a comprehensive program review through consultation and engagement. [we support this initiative]

A review of the workload of full-time staff, especially when taking on leadership or management roles, and additional staff or faculty support becomes necessary. [discussions re:
workload are beyond the purview of this Cyclical Program Review, which is focused primarily on curriculum, but may be taken up with the Associate Dean of Faculty Affairs]

8
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Setting priorities and defining program vision and identity. [we support this initiative]

Reform the research ethics process for ease of use and efficiency. [we are unclear as to what layer of research ethics approval is being referred to here]

Initiate conversations on cross-listing courses in other programs and developing pathways to create specializations. [the Associate Director, Faculty Curriculum, can provide guidance on
developing cross-listings]

Course delivery options — online and distance learning - to accommodate working students. [programs may mount up to 15% of their curricular offerings as online courses; higher
percentages trigger a change to the mode of delivery of the program overall that will require internal collegial governance and external quality assurance approval]

Host a seminar in September for the incoming cohorts (in addition to the orientation) to discuss/ inform new students of various aspects of the program. [we support this initiative]

Medium term

Follow through with joint courses/ program options. [we support this initiative]

Establish a peer-mentoring program and connect with alumni. [we support this initiative]

Efficiencies in administrative systems. [we are unclear as to what this is referring to]

New faculty hire for capacity building, considering potential retirements in the future. [all faculty complement requests need to be approved by the Provost; in the current budget
climate, all but the most essential hirings have been put on hold]

Develop new courses to fill in gaps identified by students and recommendations made by reviewers. [we support this initiative; curriculum development team in the Programs portfolio
can assist with curricular submissions]

Resources permitting, employ a survey instrument as discussed in the table above. [we support this initiative; OIPA, with advance notice, can assist with some types of survey requests]
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Substantive Motion to Senate
Submitted and to be moved by: Senator Ron Ophir
Seconder: Senator Robert Kenedy

The following motion is brought to Senate to address reported severe challenges encountered
with the roll out and implementation of the new Senate Policy on Academic Consideration for
Missed Course Work (approved by Senate 27 February 2025, effective date 1 September 2025). It
is moved that Senate approve:

a pause of the policy as of 1 October 2025, allowing any self-reports completed in the
month of September being accommodated within the parameters of the policy;

requesting ASCP, within its responsibility for academic policy and making
recommendations to Senate on “matters concerning the planning, implementation, and
evolution of the academic standards, regulations, curriculum and programs of Senate and
Faculties” advise on the best course of action to address the operational issues with the
Academic Consideration for Missed Course Work Policy for its resumed implementation
for FW 2026-2027; and

that during the pause of the policy, the Senate-approved, recently used practice to waive
of the requirement for Attending Physician’s Statement (APS) to support deferral of course
work be resumed effective 1 October 2025 through 31 August 2026, such that the
requirement for an APS to support deferral of course work will be waived for any
coursework other than final examinations or coursework weighted more than 20% of the
course final grade.

(emphasis added for clarity)

Rationale:

This motion is brought forth with respect and appreciation to the intention of the new Senate
Policy on Academic Consideration for Missed Course Work. Specifically, recognizing the
importance of providing academic accommodation for missed coursework for short term
absences, and doing that “in a manner that balances student support with preservation of
academic integrity of courses and programs”.

Unfortunately, more than two weeks into the fall term, reports of challenges, misunderstandings /
misuse of the self-report option, errors in the reporting system, and other hiccups in
implementation do not seem to be subsiding. Problems raised do not seem to be addressed
quickly enough, and the time and efforts required to address self-reported requests are surging.
This motion is brought forth with the growing concern with the feasibility - in the short term - of
delivering fair and consistent accommodations based in the policy guidelines with reasonable
efforts and existing resources.

Asserting the responsibility of Senate to provide a pathway for resolving the challenges in a way
that is scalable, fair, while maintaining course academic integrity, the motion recommends the
suspension (pause) of the new policy for one academic year, and identifying guidelines to the use
of Attending Physician Statements (APS) in the interim. The solution proposed in this motion,
while imperfect, provides an opportunity to regroup, to deliver fair and scalable remedies for
students in the current academic year. The pause would provide the time to work out the kinks of
the policy, its implementation challenges, and prepare for a structured and well-communicated
rollout of the policy in the next academic year (FW2026-27). The motion calls on ASCP to address
the concerns and operational issues with the policy for its resumed implementation.

102



While the policy is paused, the motion identifies remedies and guidelines to providing academic
accommodations as follows, with the intent to minimize the impact of the change:

¢ Maintain expectations for accommodations for the month of September 2025, as were
established in the new policy: (eligible) self-reports completed in the month of September
to be accommodated within the parameters of the policy.

e Limits to the requirement for Attending Physician’s Statement (APS) to support deferral
of course work.

This change would not prohibit course directors in maintaining their plans for student
accommodations for the current terms. Course directors who wish to continue following
accommodations based in the new policy would be able to do so, only without the provision of
university-wide monitoring and counting of student self-reports.

Shortly after the start of the pandemic, Senate approved limits on the use of Attending
Physician’s Statement (APS) as documentation by establishing waivers of requirements for APS to
support deferral of course work. Several variations of this waiver were in place, with the most
recent one being to “waive any requirements for an Attending Physician’s Statement to support
deferral of everything but final examinations from 1 January 2025 to 31 August 2025.” (approved
12 December 2024). An adapted waiver is offered herein, to exempt final exams as well as
course assessment components worth over 20% of the final grade. This additional exemption is
aligned with the provisions of the new policy, and as such would limit the impact of the pause of
the new policy on plans already made by course directors to address assessment and academic
integrity in their course this academic year.

The following table provides side-by-side comparison of APS requirements:

and under

unless final exam

documentation
waived, within the
limits of the policy

Assessment Most recently until Under new Policy, Proposed motion,

Component Aug 12025 effective effective Oct 1 2025
Sept 12025 through Aug 31 2026

Weight of 20% APS waived*, APS and other APS waived*,

unless final exam

Weight over 20%
(not final exam)

APS waived*

APS permissible*

APS permissible*

Final exam

APS permissible*

APS permissible*
(for exam during the
formal exam period)

APS permissible*

* Requirement of other documentation permissible.

This motion is brought forth with the hope that a pause of the policy with the suggested remedies
would, in balance, be preferable to the attempts to fix what has not been working the first weeks
of the term. And that adopting this change would support the goal of providing fairness and clarity
in providing academic accommodation for missed coursework this academic year, while
maintaining academic integrity of courses and programs.
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Sample concerns:

Communication about the policy and its implementation has been late and limited, resulting in
confusion, lack of clarity on use or application of the policy, misunderstanding and misuse of the
policy, along with persistent challenges with the eClass-based solution provided to report and
track self-reported absences by students. There seems to be a disconnect between the
implementation of the policy and the realities of the classroom, as well as a lack of sufficient
attention within the policy to diversity of pedagogical approaches, use of assessment as a
scaffolding tool for learning, and to the link between assessment and course learning outcomes.

1.

The first communication to students about the policy was sent one week after the start of
the fall term, on September 10 2025 (copy included in Appendix A). The communication
provided a link to additional information: https://students.yorku.ca/absences-and-
missed-course-work

e Some students have already used at least one of their self-reports, without
sufficient guidance and clarity as to the purpose and best-use of this option to
support their successful course requirement completion. Early users of the system,
as early as the first day of the term, seems to have misused/misunderstood the
intent of the reporting.

e While the communication provides some good basics about the policy, it might not
have sufficiently emphasized the purpose of addressing the remedy for missed
coursework of more significant weight (still 20% or under), versus simple or casual
report to the instructor/TA that they might be missing class.

e Such broadcast messages are easily missed or ignored by students.

Students might or are likely to expect communication about such policy from their course
director (instructor/TA), yet faculty themselves were not in a position to provide much
more clarity.

Communication to faculty members was held back until August 12, 2025. It was only
three weeks before the start of the fall term when full-time faculty members received a
broadcast message with the subject line “Operationalization of the Senate Policy on
Academic Consideration for Missed Course Work”. The delay in the availability of reliable
information and guidelines limited the ability of academic units to inform part-time course
directors.

Reports from faculty members suggest that while some academic units received a general
reference about the policy coming into effect, the information provided was very limited
and insufficient to take any action; at times that information was based on a non-final
version of the policy. Academic units did not receive any additional information from their
Deans’ offices until after the release of the formal notification on August 12, and when
such information was shared it offered no (or very limited) additional clarity. Once
officially cleared to provide information to their faculty members, some Deans’ offices
attempted to provide more detailed support but could not provide detail on how the
reporting would actually work — such communication started trickling from Dean’s offices
towards the end of August, only days before the start of the fall term. Notable, are
Associate Dean(s) in who spent a great amount of effort in an attempt to provide more
comprehensive support, however that support was not available in time for course
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assessment planning and left some critical aspects of implementation unresolved. Some
clarifications from Deans offices were unfortunately incorrect, due to limited
understanding of the policy. Support and clarifications were inconsistent among
Faculties.

As a result of late and limited communication, the implementation of the policy at the start
of the term on September 1, 2025 caught many faculty members by surprise. As a general
impression, many colleagues are still unsure what the scope of the new policy is, what
might not be covered, and when/how to communicate with students about it. Colleagues
have raised concerns about confusing language in the policy. Those course directors and
units that tried to embed the policy once it was available into course outlines and
departmental policies (where common internal deferral policies exist), where challenged
to interpret aspects of the policy on their own, as answers from a central source were
lacking.

4. August 12, 2025 was also the date when the policy was first posted to the Senate policies
database. Until that time, the final wording of the policy was not made available to the
University community.

5. The eClass-based reporting system left much to be desired:

e Location and labeling of the self-reporting tools are non-intuitive: “Faculty Absence
Report” under the “More” menu for instructors. The toolitself only allows for filtering
by date, not by course. Any attempt to download the notification list results in an error
message: “You do not have permission to view this page.” The list of notifications does
notinclude important information such as the student’s email address, which would
be required for any follow up.

e Automatic email notifications that instructors receive include the student name and
student ID, the reason for the report and the period of consideration. The notice does
notinclude the student’s email address or the course and section that they are
enrolled in for which the instructor received the message.

e Allteaching staff associated with an eClass shell for the course, that is all instructors
and TAs where multiple people are assigned to the same shell, receive the automatic
notifications. As perthe policy, automatic notifications are sent to all the current term
courses (“in progress”) the student is enrolled in, whether or not the student would be
asking for accommodation for the specific course. The question of whether
instructor’s manual acknowledgement of this automatic notification is required by
policy is for ASCP to clarity. Regardless, the sheer volume of these notifications,
especially in large classes, is overwhelming and overburdening.

e Erroneous notifications of zero-minute consideration periods are common (as of the
writing of this memo, this problem has not yet been resolved). Itis unclear whether the
student was allowed to report zero minutes, or if the system did not save the reporting
period correctly. Example:

Student: First Name Last Name (<student ID>)

Circumstance: Unforeseen or unavoidable incidents beyond the student’s control
Start date: Thursday, 11 September 2025, 12:00 AM

End date: Thursday, 11 September 2025, 12:00 AM
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Additional reporting errors include notifications received for students who are not
enrolled in the course, such as when the student dropped the course before the start of
the term (and much before the consideration period of the self-report) -- the student

would have been listed as “suspended” for that eClass section when they self-
reported.

Several reports from students suggest that when self-reporting, they are asked to
identify which of their courses the reportis for. This is inconsistent with the policy and
with the explanations provided in the student help page provided by UIT.
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Appendix A
Communication to Students (for brevity, only the English version is included here)

Date: Wed, 10 Sept 2025 at 12:44
Subject: Available to you this Fall - Absence Reporting System on eClass

York’s new Policy on Academic Consideration for Missed Course Work launched this September and is
now in effect.

Hi__,

Classes have just begun, and you might be busy mapping out readings and assignments across all your
courses. While it’s always great to plan everything out, we know that sometimes, things just don’t happen
the way we want them to. In case you find yourself in a situation where you need to miss a class or an
assignment, just know that there’s a new policy in place that can bring temporary relief.

New: Policy on Academic Consideration for Missed Course Work

This policy is really meant to support student success by recognizing that sometimes, unexpected things
happen that make it hard to attend class or finish an assignment on time. With this, you may have noticed
a new Report an Absence tool on eClass.

Some things you might want to know:

e The new policy and tool go hand-in-hand. The Report an Absence feature on eClass is easy to use
and automatically applies the principles and parameters of the new policy.

e One-and-done. You can access and submit an absence report from any course you are currently
enrolled in. The system automatically applies the absence report to all your other courses, and all
your course directors will receive a notification.

¢ Youstill need to plan - and you’ll need to connect with course instructor(s) about potential
impacts. You can only self-report up to two absences per 12-week term (not per course), so be
mindful of how you use them. You should also think about how you can catch up on any missed
course work.

Learn more about the Policy and the Report an Absence tool

Take note: The new policy addresses temporary relief due to short-term absences —up to 7 days at a time
—for situations such as short-term health conditions, bereavement, and other unavoidable incidents
beyond your control. If you have extenuating circumstances that require longer-term accommodation and
supports - like chronic illness, major surgeries, disabilities with accessibility needs and/or deeply personal
and sensitive matters, you can access resources, services and support from Student Accessibility
Services and the Office of Student Community Relations.

We’re here to support you, and | hope this new policy and tool brings additional comfort and supportin
times you may need.

Best wishes for a successful year ahead!
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Chair’s Remarks

The Chair, Lauren Sergio, welcomed Senators to the 719" meeting of Senate and

outlined the hybrid voting format for in-person and online Senators.

The Chair advised that consent items were deemed approved, and noted a change in
the order of the agenda, further to Senate Executive’s authority, to facilitate time
sensitive items while providing sufficient time on the agenda.

The Chair reminded Senators of the protocol that confidential materials provided to
Senate committees are not distributed to colleagues outside of the committee’s
membership. On occasion materials are marked confidential and not for distribution to
allow committees room for draft documents to be discussed and worked on ahead of
presentation to Senate or the University community and avoid various versions of

documents in circulation.
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In response to a concern from a Senator, the Secretary of Senate spoke to the reason
that prompted the temporary withdrawal and re-posting of the agenda for this
meeting, confirming that the circulation of the agenda via the Senate list-serve by a
member of the Senate Executive Committee meant that the required distribution of the
agenda no later than six days prior to the meeting was met.

Business Arising from the Minutes

It was requested that ASCP report to Senate at the September on the status of the
development of the new deferred exam policy. It was further requested that ASCP and
APPRC provide to Senate a consultation pathway on the undergraduate degree
framework. No further business was raised.

Inquiries and Communications

The report of the Academic Colleague to the Council of Ontario Universities was taken
as read in the absence of the Academic Colleague.

Executive Committee

. Election of Members of Non-Designated Senate Committees

Senate was advised that the Executive Committee had confirmed the slate of
nominees the ASCP, Appeals, Awards and T&P Committees for the 2025-2028
academic year.

It was moved, seconded and carried that Senate confirm candidates for election to
Senate Committees for three-year terms beginning 1 July 2025 and ending 30 June
2028.

. Establishment of the Policy on the Review of Honorary Degrees

The proposed Policy on the Review of Honorary Degrees. was developed following a
recent incident which made clear the advantage of having a formal process at the
University for reviewing or rescinding honorary degrees.

It was moved, seconded and carried that Senate approve the establishment of the
Senate Policy on the Review of Honorary Degrees as set out in Appendix A,
effective 1 July 2025.

. Information Items

The Committee reported on the following items:
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o Election results for seats on the new APPRC Advisory Sub-committee on
Academic Resource Allocations and for the position of Senator on the Board of
Governors.

o Aits preliminary discussion of the Joint Board—Senate Working Group on
Principles Governing a Presidential Search report and confirmation that a Senate
discussion of the report of the Working Group is planned for the September
meeting.

o Committee approval of the appointment of Ryan Whiston to serve as the
graduate student nominee on the Senate Executive Committee.

o The Committee’s review and approval of revisions to the Rules and Procedures
for the Faculty Council of Liberal Arts & Professional Studies.

e Receipt of recommendations to add four individuals and renew three others to
the pool of prospective honorary degree recipients.

e Anupdate on the 2024-2025 Senator and Senate Committee Survey, with
results to be reviewed by the Executive Committee in September and further
reported to Senate in September.

« Confirmation that the mode of Senate meetings for 2025-2026 will continue to
alternate between in-person and virtual, with meetings to begin at a new time of
2:30 pm as approved by Senate earlier in the year.

e Areport on Senate attendance for 2024-2025, noting attendance exceeded the
previous governance year.

o A progress report on the 2024-2025 priorities identified by Senate Committees
at the outset of the academic year, with special acknowledgment of the
considerable work undertaken by APPRC this year.

o Communications received by the Executive Committee regarding the
composition of the Awards Committee, and regarding a motion passed by the
Faculty of Education Faculty Council requesting that the SHARP budget model
be reviewed in the context of equitable and fair Faculty resourcing.

o The Committee’s authority to exercise Senate powers, authorities, and
discretions during the summer months.

5. President’s Items

The President presented a year-end synopsis, highlighting York’s support for students
through bursaries and scholarships, York’s Al platform and its use in teaching and
learning, and the importance of alumni and donor contributions to infrastructure,
facilities and programs. Progress in advancing global engagement, key university
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partnerships, sustainability achievements were also reported on, and noted was the
forthcoming development of the University Academic Plan 2025-30.

The President responded to questions regarding the SMA4 metrics related to
international students and discussions with the provincial government.

Leadership changes were noted, including the appointment of new deans in Science
and AMPD, the continuation of the Provost search, and her own planned departure as
President at the end of December 2025 with Lisa Philipps to serve as Interim President
and Vice-Chancellor effective January 1, 2026.

Awards

. Revisions to the Senate Policy on Honorific Professorships

The Chair of Awards, Senator Ebrahimi, presented a minor, friendly amendment to the
proposed Senate Policy on Honorific Professorships to clarify that evidence of teaching
success and levels of scholarship for the awards should be appropriate to the
candidate’s stream.

It was moved, seconded and carried that Senate approve the revisions to the Senate
Policy on Honorific Professorships, as amended.

Senate received a presentation from the Chair of the Awards Committee, including a
summary of the committee membership, award processes and 2025 award recipients.

. Information Items

Senators joined the committee in congratulating the recipients of the 2025 President’s
Research Awards, University-Wide Teaching Awards, Honorific Professorships, and
prestigious awards for graduate and undergraduate students.

2025 President’s Research Awards:

e 2025 President’s Research Excellence Award: Professor Kean Birch,
Department of Science, Technology and Society, Faculty of Science

e President’s Research Impact Award: Professor Carmela Murdocca, Department
of Sociology, Faculty of Liberal Arts & Professional Studies

e President’s Emerging Research Leadership Award: Professor Shital Desai,
Department of Design, School of Arts, Media, Performance & Design

2025 President’s University-Wide Teaching Awards:

e Senior Full-time Faculty: Professor Brian Huss, Department of Philosophy,
Faculty of Liberal Arts & Professional Studies
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e Full-time faculty: Professor Jodi Martin, Department of Psychology, Faculty of
Health

e Contract and Adjunct Faculty: Keith O’Regan, Writing Department, Faculty of
Liberal Arts & Professional Studies

e Teaching Assistants: Fatameh Gharibi, School of Gender, Sexuality and
Women’s Studies, Faculty of Liberal Arts & Professional Studies and Sarah
Vanderveer, Department of Sociology, Faculty of Liberal Arts & Professional
Studies

2025 Honorific Professorship Recipients:

e Distinguished Research Professorship: Professor Shayna Rosenbaum,
Department of Psychology, Faculty of Health

e University Professorship: Professor Paula Wilson, Department of Biology,
Faculty of Science

2025 Recipients of Prestigious Awards for Graduating Students
Governor General’s Gold Medals:

e Bianaca Bondi, Graduate program in Clinical-Developmental Psychology and

Clinical Neuropsychology
e Laurence Butet-Roch, Graduate Program in Environmental Studies

e Vladimir Kanic, Graduate Program in Visual Arts
2025 Governor General’s Silver Medals:

e Brandon Lamorena, Honours Bachelor of Arts, History, Faculty of Liberal Arts &

Professional Studies
e Rebecca Sarchese, Honours Bachelor of Arts, Linguistics & Language Studies,

Glendon College
e Daniela Aliee, Specialized Honours Bachelor of Science, Kinesiology, Faculty of

Health

Murray G. Ross Award:

e Aila Narimani, Bachelor of Arts in Psychology, Faculty of Health

The Committee reported on the following items:

o Committee approval of minor updates to award criteria, including revisions to
the President’s Research Awards (Excellence, Emerging Leadership, and
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Impact) and the President’s University-Wide Teaching Awards, to clarify
eligibility, simplify nomination requirements, and better recognize career
interruptions.

e« The 2023-2024 Undergraduate Award Disbursement Report received, providing
a summary of funds disbursed to undergraduate students in the 2023-2024
fiscal year.

o The 2024 New Awards Report received, noting the establishment of several new
awards in accordance with the Senate-approved guidelines.

e« The 2024-2025 Graduate Award Disbursement Report received, outlining the
disbursement of awards to graduate students.

Academic Policy, Planning and Research Committee

a. Chartering of Organized Research Units

It was moved, seconded and carried that Senate approve the chartering of the
following Organized Research Units for a five-year period, commencing 1 July
2025:

o Centre for Research on Latin America and the Caribbean
o Centre for Bee Ecology, Evolution, and Conservation

e CITY Institute

o York Centre for Asian Research

o Centre for Research on Biomolecular Interactions.

b. Policy Framework for Temporary Suspension of Admissions to Programs at York
University

The documentation pertaining to the recommended Policy Framework for Temporary
Suspension of Admissions to Programs for Senate’s endorsement was noted.

The discussion of the policy and procedures highlighted a range of perspectives. The
view was expressed that the need for a clear policy and procedures had become
apparent following the recent program suspensions, and the framework was presented
as a document outlining future processes, including notice of intent, action plans, and
regular reporting to Senate. Some Senators welcomed the framework as a necessary
first step, understanding it to be a living document that could evolve over time. Others
raised the declining enrolments in programs highlighted by the Auditor General,
believing that Senate needs to act on this issue, with the framework providing a
transparent and consistent process.

Concerns raised about the policy framework touched on:
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e the perception that the policy reinforced Presidential authority over Senate’s
jurisdiction.

e the lack of clarity on the definition of enrolment, the absence of criteria for
assessing action plans, implications for the student experience and the risk that
the framework rests program admission decisions primarily in the hands of
Deans or the Provost.

e the potential for the use of the framework as an avenue for closing programs.

e the need for changes to the SHARP budget model as a more appropriate path to
addressing issues of enrolment and financial sustainability.

In response to the suggestions that any future revisions to the Procedures first be
discussed with Senate, that a period of time in which programs are protected from
suspension be defined, and that Notices of Intentions to programs and actions taken
be routinely reported to Senate, the President agreed to those actions being adopted
with the implementation of the policy and procedures.

Senators were reminded that students in affected programs had been offered switches
to other programs, most of which were accepted by the students.

After the lengthy discussion, it was moved, seconded and carried that Senate endorse
the President’s Policy Framework for Temporary Suspension of Admissions to
Programs at York University.

Noting the business on the agenda still to come, the Chair sought and received the
required support of Senate to extend the meeting by 30 minutes.

c. Spring Report of the Provost / Vice-President Finance & Administration: 2025
Budget Context for Academic Planning

The Provost and Vice-President Finance & Administration presented the 2025 Spring
Report on the budget context for academic planning, highlighting York’s strong levels
of student financial support through bursaries and scholarships, ongoing investments
in AI-based tools such as the “YorkU” platform, philanthropic contributions to new
programs and facilities, and initiatives to expand global engagement despite
international enrollment caps. The budget improvements are supported by an array of
initiatives (including the York U Forward Action Plan), and that a balanced/surplus
position is anticipated for year 4 of the new 5-year budget scenario.

d. Faculties of the Future: Final Report Update
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Senate received an update on the Faculties of the Future initiative, noting the final
report is pending further community engagement.

e. Information Items

The Committee reported on the following items:

o progress toward the 2024-2025 priorities established at the outset of the
academic year.

o the annual report of the Organized Research Units Sub-Committee, noting
emerging themes and trends in review of charter applications.

o APPRC’s review of the annual reports of three sub-committees supported by the
Office of the Vice-President Research and Innovation and that report to APPRC
and Senate (Human Participants Review Committee, Animal Care Committee
and York University Biosafety Committee). There were no issues of concern.

8. Academic Standards, Curriculum and Pedagogy

a. Information Items

The Committee reported on the following items:

e ASCP reported that it had approved minor changes in the following programs:

O

School of Arts, Media, Performance & Design (AMPD): Changes to course
requirements for the MFA in Film & Video (Specialization in Production),
effective F2026 (ASCP 4 June 2025).

Faculty of Environmental & Urban Change (EUC): Updates to program
learning outcomes and calendar descriptions for the MA and PhD programs
in Environmental Studies, effective F2025 (ASCP 4 June 2025).

Faculty of Graduate Studies (FGS): Updates to Faculty Regulations — Thesis
and Dissertation, generic instructions for external examiners, effective 30
June 2025 (ASCP 21 May 2025).

Osgoode Hall Law School: Addition of part-time study options for the
Research LLM and PhD in Law, effective F2026 (ASCP 21 May 2025).

Schulich School of Business: Alternate course option added to MBA
Financial Engineering Diploma effective F2026 (ASCP 21 May 2025);
changes to degree course requirements for the Master of Finance degree
program, effective F2026 (ASCP 21 May 2025); addition of part-time study
options for the Master of Marketing degree program and Master of Health
Administration degree program, effective F2026 (ASCP 21 May 2025);
changes to MBA requirements including limits on online enrolment for full-
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and part-time students, course requirements to Organizational Behaviour
and Strategic Management courses, addition of foundational course
prerequisites for specified core courses, and requirements for Strategic
Management courses and changes to core/elective course ratio for the
Accelerated MBA degree program, effective F2025 (ASCP 4 June 2025);
and changes to requirements for undergraduate disciplinary Certificate in
International Management and introduction of “GBUS” course rubric,
effective F2025 (ASCP 17 June 2025 via email).

Faculty of Science: Addition of alternate course option added for the
Graduate Diploma (Type 2/concurrent) in Financial Engineering
(concurrent with MA and PhD in Mathematics and Statistics), effective
F2026 (ASCP 21 May 2025).

Senate received the year-end status report on the 2024-2025 priorities of the
Committee, which included completion of a draft Undergraduate Degree
Framework policy to be consulted on in the fall.

Update on ASCP’s focused discussions on artificial intelligence and impact on
teaching and learning with view to revise relevant Senate policies accordingly.

9. Other Business

The Chair advised that items 4 and 5 of the agenda would be reordered to
accommodate the President’s late arrival.

Consent Agenda Items

10. Minutes of the May 2025 Meetings

11.

12.

Lauren Sergio, Chair

Sarah Willey-Thomas, Secretary

The amended minutes of the meeting held on 25 May 2025 were approved by consent.

Closure of the Graduate Diploma (Type 2) in Nonprofit Management & Leadership,
housed in the Schulich School of Business

Closure of the Graduate Diploma (Type 2) in Nonprofit Management & Leadership was
approved by consent.

Change to the Effective Date for the Pass/Fail and Credit/No-Credit Grades Policy

Senate approved by consent a change to the effective date of the Pass/Fail and
Credit/No-Credit Grades Policy, from 1 September 2025 to 1 September 2026.
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' York University Board of Governors
Synopsis
UNIVERSITE
HEINERSTTY 490" Meeting held on 24 June 2025

Appointments / Re-appointments

Accept notice from Rhonda Lenton to end her term as President and Vice-Chancellor of
York University effective 31 December 2025.

Appointment of Lisa Philipps as Interim President and Vice-Chancellor of York
University effective 1 January 2026.

Board of Governors

Re-appointment of Nadine Spencer from 1 July 2025 to 30 June 2029.

Appointment of Ryan Whiston, as Student nominee, for a two-year term effective 1 July
2025 to 30 June 2027.

Appointment of Jennifer Van Wijngaarden, as Senate nominee, for a two-year term
effective 1 July 2025 to 30 June 2027.

Appointment of Kathryn Doyle, as Non-Academic Employee nominee, for atwo-year
term effective 1 July 2025 to 30 June 2027.

Decanal Appointments/ Re-Appointment

Appointment of Professor Brandon Vickerd as Dean, School of the Arts, Media,
Performance & Design for a 5-year term commencing 1 July 2025.

Appointment of Dr. Maydianne Andrade as Dean, Faculty of Science for a 5-year term
commencing 1 January 2026.

Re-appointment of Dr. Detlev Zwick as Dean, Schulich School of Business for a 5-year
term commencing 1 July 2026.

Approvals

Establishment of the School of Medicine as an academic unit within the Faculty of Health.

Appointment of Ernst & Young LLP as the auditor for the University for the fiscal year
2025-26.

The Consolidated Financial Statements for the year ended 30 April 2025.
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Multi-year operating budget plan for 2025-26 to 2029-30.

Ancillary Services Operating and Capital & Major Maintenance Plan for 2025-26 through
2029-30.

Long-Term Plan and related budget for the Executive Learning Centre (ELC).

Increase of the University’s Operating Line of Credit from $20 million to $70 million with
an accordion feature of $30 million.

Revisions to the Terms of Reference for the Academic Resources, Executive, External
Relations, Finance & Audit, Governance & Human Resources, Investment, Land & Property
Board committees and the Finance and Audit Subcommittee on Digital Transformation,
and the renaming of the Governance and Human Resources Committee to the Governance,
People and Culture Committee.

The 2025-2026 Board and Committee workplans.

The 2025-26 Endowment Distribution Accrual rate of $5.16 per unit.
Tuition Fee Increase for the Bachelor of Engineering Mechatronics Program.

Amendments to the Banking Resolution to reflect changes in signing officers on University
bank accounts.

Amendment to the Contract Term for the Compass Group Agreement.

Presentations

The President’s year-end retrospective on achievements in 2024-2025 and looking
forward, covering the strategic planning landscape, domestic and international
considerations, the Strategic Mandate Agreement 3 and 4, and updates to the York U
Forward Action Plan.

From Harshit Jaiswal on the activities of the Student Representative Roundtable in 2024-
2025.

From Vice-President Narin Kishinchandani on the highlights of the Multi-Year Budget Plan
2025-26 t0 2029-30.
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Reports

Reports from each of the Executive, Academic Resources, External Relations, Finance
and Audit, Governance and Human Resources, Investment, and Land and Property
committees on matters discussed in their meetings this Board cycle.

The agenda for the meeting is posted on the Board of Governors website:
https://www.yorku.ca/secretariat/board-of-governors/meetings/.

Sarah Willey-Thomas, Secretary
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